Stepping Up to Growth & Success
a mentoring program to support small businesses on the way up

Are you a business owner that is going through your second stage of growth and needs a step up in
the right direction?

‘Stepping Up to Growth & Success’ is a workshop, coaching and mentoring program that will assist
your business to freshen up its plans for vision and goals, customer growth, processes and people,
and financial success.

Discover the difference to your business if you were better prepared and equipped to face the highly
competitive, technologically savvy, global and green ‘new economy’.

Designed for Busy People

'Stepping Up to Growth and Success' is designed for busy entrepreneurs comprising short one hour
breakfast workshops and small group coaching sessions. In addition there is one-on-one expert
mentoring and self paced e-learning to give you the learning and tools you need. The design, pace
and layering of this program allows you to work on your business with minimal impact on your
valuable time.

When?

Held over eight weeks commencing 28 October and concluding 16 December 2009, 'Stepping Up to
Growth and Success' will run in the Ryde/Macquarie Park area with plenty of free parking, easy
access to the M2 Motorway and proximity to Trains and Buses.

Content
'Stepping Up to Growth & Success' has four core components:

e Four (4) insightful growth oriented workshops on specific business topics from selling to
financial growth;

e Four (4) group coaching sessions where you consolidate your knowledge, network with like
minded entrepreneurs and learn from each other;

e Ten (10) hours of one-on-one mentoring with an experienced business person

e Self paced e-learning via a web based course management system with workbook, readings
and selected valuable links and resources.

Cost
Qualifying small businesses pay only $250 plus GST [after Government subsidy]
Who is Behind Stepping Up?

Stepping Up to Growth & Success is developed and facilitated by Greg Jenkins of TInCAN Learning
Company. The program is subsidised by Industry & Investment NSW and supported by Ryde
Business Forum, City of Ryde and Macquarie Park Rotary.

For more information contact the facilitator Greg Jenkins | p: 9874 0418 or m: 0418 486 501
greg@tincanlearning.com | www.tincanlearning.com

QUICK Reference
e Starts Oct 28, 2009 | Runs for 8 weeks | Final session December 16

e Consecutive Wednesday Mornings 7.15am — 8.30am | Vogue Café, Level 2 Macquarie
Shopping Centre | Optional Light Breakfast $8

e Cost$ 250 plus GST

e Free Taster Session on October 21 greg@tincanlearning.com




