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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

1 CONFIRMATION OF MINUTES - Finance and Governance Committee 
Meeting held on 18 April 2017  

Report prepared by: Senior Coordinator - Governance 
       File No.: CLM/17/1/5/2 - BP17/433  
 

 
REPORT SUMMARY 
 
In accordance with Council’s Code of Meeting Practice, a motion or discussion with 
respect to such minutes shall not be in order except with regard to their accuracy as 
a true record of the proceedings. 
 
 
RECOMMENDATION: 
 
That the Minutes of the Finance and Governance Committee 3/17, held on 18 April 
2017, be confirmed. 
 
 
ATTACHMENTS 
1  MINUTES - Finance and Governance Committee Meeting - 18 April 2017  
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

   
 

Finance and Governance Committee 
MINUTES OF MEETING NO. 3/17 

 
 

Meeting Date: Tuesday 18 April 2017 
Location: Council Chambers, Level 1A, 1 Pope Street, Ryde 
Time:  6.00pm 
 
 
Councillors Present:  Councillors Maggio (Chairperson), Laxale, Pendleton, Perram, 
Stott and Yedelian OAM. 
 
Apologies:  Councillors Etmekdjian and Simon. 
 
Note: In the absence of Councillor Etmekdjian the Deputy Chairperson – Councillor 

Maggio chaired the meeting. 
 
Staff Present:  Acting General Manager, Acting Director – Corporate and 
Organisational Support Services, Acting Director – City Planning and Development, 
Director – City Works and Infrastructure, Acting Chief Financial Officer, General 
Counsel, Manager – Risk Audit and Governance, Manager – Operations, Manager – 
Library Services, Manager – Community Services, Manager – Business Infrastructure, 
Acting Manager – Communications, Customer Service and Events, Tenders and 
Contracts Manager, Senior Projects Manager, Senior Coordinator – Property, Manager 
Project Development, Senior Coordinator – Parks and Recreation, Parks Officer, Senior 
Coordinator – City Activation, Risk Audit and Governance Coordinator and 
Administration Officer – Councillor Support. 
 
 
DISCLOSURES OF INTEREST 
 
There were no disclosures of interest. 
 
 
1 CONFIRMATION OF MINUTES - Finance and Governance Committee 

Meeting held on 21 March 2017 
RECOMMENDATION:  (Moved by Councillors Perram and Stott) 
 
That the Minutes of the Finance and Governance Committee 2/17, held on 21 March 
2017, be confirmed. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
Note: This matter will be dealt with at the Council Meeting to be held on 26 APRIL 2017 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 
 
 
2 INVESTMENT REPORT - March 2017 
RECOMMENDATION:  (Moved by Councillors Perram and Yedelian OAM) 

 
That Council endorse the Investment Report – March 2017. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 26 APRIL 2017 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 
 
 
3 DRAFT 2017/2021 FOUR YEAR DELIVERY PLAN  INCLUDING DRAFT 

2017/2018 ONE YEAR OPERATIONAL PLAN 
RECOMMENDATION:  (Moved by Councillors Stott and Yedelian OAM) 
 
(a) That Council, pursuant to Sections 404 and 405 of the Local Government Act 

1993, endorse the document titled "Draft Four-Year Delivery Plan 2017/2021 
including One-Year Operational Plan 2017/2018", inclusive of the 2017/2018 
Draft Budget, Fees and Charges and Capital Works Program and as detailed in 
this report. 
 

(b) That the Draft Four-Year Delivery Plan 2017/2021 including One-Year 
Operational Plan 2017/2018 be publicly exhibited for a period of not less than 
28 days from 2 May 2017 to 30 May 2017. 

 
(c) That following the public exhibition period detailed in part (b), Council consider 

all public submissions at its meeting to be held on Tuesday, 20 June 2017 prior 
to formally adopting its Four-Year Delivery Plan 2017/2021 including the One-
Year Operational Plan 2017/2018. 

 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 26 APRIL 2017 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
4 COUNCIL'S SUBSIDIES AND DISCOUNTS IN SERVICES AS AT 30 JUNE 

2016 
RECOMMENDATION:  (Moved by Councillors Yedelian OAM and Stott) 
 
(a) That Council note the current estimated Community Service Obligation (CSO) 

provided by the City of Ryde through its Fees and Charges is $11.67 million; 
 

(b) That Council note the estimated total annual Community Service Obligations 
(CSOs), including cost shifting costs, CSOs from Fees and Charges and other 
sponsorships, community grants and subsidies provided by the City of Ryde 
and as detailed in the report, is estimated at $20.56 million annually. 

 
(c) That Council maintain the current level of Community Service Obligations 

across its operations for the 2017/18 financial year. 
 

(d) That Council endorse Option 1, as outlined in this report, with respect to 
improving the level of CSO’s as they relate to Council’s fee related services. 

 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 26 APRIL 2017 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 
 
 
5 STRENGTHENING RYDE - Update March 2017 
RECOMMENDATION:  (Moved by Councillors Stott and Yedelian OAM) 
 
(a) That Council note the progress and status of each project within the 

Strengthening Ryde initiative. 
 
(b) That Council note any ongoing initiatives will be reported to Council separately.   
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 26 APRIL 2017 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
LATE REPORT 
 
11 CITY OF RYDE LOCAL GOVERNMENT ELECTION - 9 SEPTEMBER 2017 
RECOMMENDATION:  (Moved by Councillors Stott and Yedelian OAM) 
 
(a) That Council allocate a budget of $660,000, funded from the Election Reserve, 

for the conduct of the September 2017 Local Government Election. 
 
(b) That this adjustment be made as part of the draft 2017/2018 Operational Plan. 
 
On being put to the Meeting, Councillor Pendleton abstained from the voting and 
accordingly her vote was recorded Against the Motion. 
 
Record of the Voting: 
 
For the Motion:  Councillors Laxale, Maggio, Perram, Stott and Yedelian OAM 
 
Against the Motion:  Councillor Pendleton 
 
Note: This matter will be dealt with at the Council Meeting to be held on 26 APRIL 2017 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 
 
 
CLOSED SESSION 
  
ITEM 6 - PAYMENT PORTAL AND PAYMENT GATEWAY eBUSINESS PROJECT 
- UPDATE ON NEGOTIATIONS AND WAY FORWARD 
 
Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (d) (i) commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who 
supplied it; AND (d) (ii) information that would, if disclosed, confer a commercial 
advantage on a competitor of the council. 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
ITEM 7 - COR-RFP-11/16 FOR THE MANAGEMENT AND OPERATION OF THE 
RYDE COMMUNITY AND SPORTS CENTRE 
 
Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (c) information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or 
proposes to conduct) business; AND (d) (i) commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who 
supplied it; AND (d) (ii) information that would, if disclosed, confer a commercial 
advantage on a competitor of the council. 
 
 
ITEM 8 - COR-RFT-01/17 ELOUERA RESERVE PLAYGROUND AND 
LANDSCAPE WORKS 
 
Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (c) information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or 
proposes to conduct) business; AND (d) (i) commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who 
supplied it; AND (d) (ii) information that would, if disclosed, confer a commercial 
advantage on a competitor of the council. 
 
 
ITEM 9- PROPERTY MATTER  
 
Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (c) information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or 
proposes to conduct) business. 
 
 
ITEM 10 - ADVICE ON COURT ACTIONS 
 
Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (g) advice concerning litigation, or advice as 
comprises a discussion of this matter, that would otherwise be privileged from 
production in legal proceedings on the ground of legal professional privilege. 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
RESOLUTION:  (Moved by Councillors Stott and Yedelian OAM) 
 
That the Committee resolve into Closed Session to consider the above matters. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
 
Note: The Committee closed the meeting at 6.16pm. The public and media left the 
chamber. 
 
 
6 PAYMENT PORTAL AND PAYMENT GATEWAY eBUSINESS PROJECT - 

UPDATE ON NEGOTIATIONS AND WAY FORWARD 
RECOMMENDATION:  (Moved by Councillors Maggio and Yedelian OAM) 
 
That consideration of this matter be deferred until the Council meeting on 26 April 
2017, to allow the General Manager to distribute additional information as discussed 
in the Committee. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 26 APRIL 2017 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 
 
 
7 COR-RFP-11/16 FOR THE MANAGEMENT AND OPERATION OF THE RYDE 

COMMUNITY AND SPORTS CENTRE 
RECOMMENDATION:  (Moved by Councillors Maggio and Stott) 
 
(a) That pursuant to clause 178 (3) (e) of the Local Government (General) 

Regulation 2005 (Regulation): 
 

(i) Council does not accept  any of the tenders; and 
 

(ii) Council enter into negotiations with any person (whether or not the person 
submitted a proposal) with a view to entering into a contract in relation to 
the management and operation of the Ryde Community and Sports Centre 
(RCSC) situated in ELS Hall Park.  
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
(b) That pursuant to clause 178 (4) of the Regulation, the Council’s reasons for 

declining to invite fresh tenders or applications as referred to in resolution (a) (i) 
above and to enter into negotiations with any person, for the management and 
operation of the Ryde Community and Sports Centre are due to the minimal 
number of responses received and the resultant difficulties in the ability to 
adequately test the market.  

 
(c) That, if agreement is reached as a result of the negotiations referred to in 

resolution (a) (ii) above, the statutory advertising of the lease occur and should 
any written submissions objecting to the lease be received, a further report is to 
be provided to Council.  

 
(d) That subject to the requirements of resolution (c) above and (e) below, the 

Acting General Manager  be delegated authority to enter into the negotiations 
referred to in resolution (a) (ii) above and to subsequently execute all relevant 
documents to effect any agreement that is reached with respect to those 
negotiations.  

 
(e) That a further report be provided to Council on the options for use of the 

synthetic turf sports field for community sports programs. 
 
(f) That all respondents are advised of Council’s decision. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 26 APRIL 2017 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 
 
 
8 COR-RFT-01/17 ELOUERA RESERVE PLAYGROUND AND LANDSCAPE 

WORKS 
RECOMMENDATION:  (Moved by Councillors Stott and Yedelian OAM) 
 
(a) That Council accept the tender from Glascott Landscape and Civil for the 

Elouera Reserve Playground and Landscape Works to the amount of 
$1,287,855.45 excluding GST as recommended in the Tender Evaluation 
Report. 
 

(b) That Council delegate to the General Manager the authority to enter into a 
contract with Glascott Landscape and Civil on the terms contained within the 
tender and for minor amendments to be made to the contract documents that 
are not of a material nature. 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
(c) That Council advise all the respondents of Council’s decision. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 26 APRIL 2017 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 
 
 
9 PROPERTY MATTER  
RECOMMENDATION:  (Moved by Councillors Perram and Stott) 
 
(a) That Council endorses the proposal to divest this surplus site;  
 
(b) That, consistent with the recently adopted City-wide Property Strategy, net 

funds from this divestment are directed to the new Property Investment Fund 
(which is being established to support the Property Investment Portfolio); and 

 
(c)  That the General Manager is delegated appropriate authority, as outlined in this 

report to undertake the divestment of the surplus property. 
 
Record of the Voting: 
 
For the Motion:  Councillors Maggio, Pendleton, Perram, Stott and Yedelian OAM 
 
Against the Motion:  Councillor Laxale 
 
Note: This matter will be dealt with at the Council Meeting to be held on 26 APRIL 2017 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 
 
 
10 ADVICE ON COURT ACTIONS 
RECOMMENDATION:  (Moved by Councillors Stott and Perram) 
 
That the report of the General Counsel be received. 
 
On being put to the Meeting, Councillor Maggio abstained from the voting and 
accordingly his vote was recorded Against the Motion. 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
Record of the Voting: 
 
For the Motion:  Councillors Laxale, Pendleton, Perram, Stott and Yedelian OAM 
 
Against the Motion:  Councillor Maggio 
 
Note: This matter will be dealt with at the Council Meeting to be held on 26 APRIL 2017 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 
 
 
OPEN SESSION 
 
RESOLUTION: (Moved by Councillors Stott and Yedelian OAM) 
 
That the Committee resolve itself into open Council. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
 
Note: Open Council resumed at 6.57pm. 
 
 
 

The meeting closed at 6.57pm. 
 
 
 
 

CONFIRMED THIS 16TH DAY OF MAY 2017. 
 
 
 
 
 

Chairperson 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

2 INVESTMENT REPORT AS AT 30 APRIL 2017  

Report prepared by: Acting Chief Financial Officer 
       File No.: FIM/07/6/4 - BP17/449  
 

  
REPORT SUMMARY 
 
This report details Council’s performance of its investment portfolio for April 2017 and 
compares it against key benchmarks. The report includes the estimated market 
valuation of Council’s investment portfolio, loan liabilities, and an update on Council’s 
legal action against various parties. 
 
Council’s financial year to date return is 3.01%, which is 1.18% above benchmark. 
Income from interest on investments and proceeds from sale of investments totals 
$4.6M, $421K above revised budget projections. A proposed budget adjustment as 
part of the 2017 March Quarterly Budget Review will bring to account the vast 
majority of this additional income. 
 
 
RECOMMENDATION: 

 
That Council endorse the Investment Report – April 2017. 

 
 
ATTACHMENTS 
1  P10 Investment Report April 2017 - Attachment  
  
Report Prepared By: 
 
Jifeng Huang 
Acting Chief Financial Officer  
 
Report Approved By: 
 
Steven Kludass 
Acting Director - Corporate and Organisational Support Services  
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ITEM 2 (continued) 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
Discussion 
 
Council’s Responsible Accounting Officer, is required to report monthly on Council’s 
Investment Portfolio and certify that the Investments are held in accordance with 
Council’s Investment Policy and Section 625 of the Local Government Act.  
 
Investment Performance Commentary 
 
Council’s performance against the benchmark for returns of its investment portfolio 
for April 2017 and the past 12 months are as follows: 
 

 
 
 
 
 

 
 

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

4.0%

May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17

Performance - All Investments

12 Mth W Avg 12 Mth Avg Benchmark
Monthly W Ave Incl Expired RBA Cash Rate

 
 
 

 Apr 12 Mth FYTD 
Council Return 2.89 3.04 3.01 
Benchmark 1.82 1.88 1.83 
Variance 1.07 1.16 1.18 
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ITEM 2 (continued) 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
Council’s investment portfolio as at 30 April 2017 was as follows: 
 

Cash/Term Deposits $127.4M 68.3% 
Floating Rate Notes $48.1M 25.8% 
Fixed Bonds $11.0M 5.9% 
Total Cash Investments $186.5M  
Investment Properties $141.4M  
Total Investments $327.9M  

 
Council’s investment properties, updated as at 30 June 2016, are shown in 
ATTACHMENT 1.   
 
The valuations listed have been undertaken in accordance with the revaluation 
process to ‘best use’ by an independent valuer, in compliance with the Australian 
Accounting Standards.  
 
Council continues to utilise the Federal Government’s current guarantee ($250K) 
investing in Term Deposits with a range of Authorised Deposit Taking Institutions 
(ADI’s) on short to medium term investments (generally 30 days to 180 days maturity) 
where more competitive rates are available. 
 
Whilst Council has moved some of its investment portfolio out to longer terms, to lock 
in future returns, it should be noted that there is approximately $83 million of 
Council’s funds held in Internal Reserves.  
 
Should Council consider utilising its Internal Reserves, this will have a direct impact 
on the amount of investment income that will be realised and will require a reduction 
in the future projected investment income and will place pressure on Council to be 
able to maintain its current level of expenditure on capital projects or maintenance. 
 
Council’s income from investments is above the revised projections, due mainly to 
Council receiving more funds from Developer (Section 94) Contributions, with 
investment income for General Revenue remaining steady. 
 
Legal Issues 
 
There are no legal issues, as they relate to investments, to report for the month of 
April 2017. 
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ITEM 2 (continued) 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
Loan Liability 
 
Council’s loan liability as at 30 April 2017 was $3.3 million which represents the 
balance of: 
 
1. $6.8M 15 year loan drawn down in 2004 at 90 Day BBSW + 20 basis points for 

the Civic Centre Redevelopment and refinancing the West Ryde Tunnel. The 
interest rate for this loan is reset every quarter; 

 
There is no advantage to Council in changing the arrangements or repaying the 
loan earlier than planned. Council is receiving a better rate of return on its 
investments than it is paying in interest on this loan.  
 
 

The following two loans were established under the Local Infrastructure Renewal 
Scheme (LIRS). Council receives a 3% interest subsidy payment from the OLG twice 
a year. 
 
2. $1.5M 10 year loan drawn down 31 January 2014 at 180 day BBSW +175 basis 

points for the Children’s Play Implementation Plan, which was approved for an 
LIRS subsidy in Round 2. The interest rate for this loan is reset every six 
months; 

 
3. $1.5M 10 year loan drawn down 1 September 2014 at 4.95% for Phase 2 of the 

Children’s Play Implementation Plan, which was approved for an LIRS subsidy 
in Round 3. 
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ITEM 2 (continued) 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

  
INVESTMENT SUMMARY AS AT 30 APRIL 2017

Issuer Investment Name
Investment 

Rating

Invested at 
30-Apr-17

 $000's

Annualised 
Period 

Return (%)

12 Month 
Average Return 

on Current 
Investments

Return 
since 01 

July 2016
% of Total 
Invested

Indicative 
Market 

Value ** 
$000's

% Market 
Value

Westpac 1.  Westpac At Call AA- 458 0.59 0.80 0.74 0.25 458 100.00%
Westpac 2.  Westpac Term Deposit 

2 AA- 4,000 2.56 2.62 2.62 2.14 4,000 100.00%
Bank of Queensland 3.  Bank of Queensland TD A- 2,000 2.68 2.91 2.86 1.07 2,000 100.00%
CBA 4.  Bankwest Term Deposit

AA- 2,000 2.63 2.69 2.65 1.07 2,000 100.00%
NAB 5.  NAB Term Deposit AA- 4,000 2.67 2.75 2.74 2.14 4,000 100.00%
Westpac 6.  Westpac Term Deposit AA- 4,000 3.55 3.55 3.55 2.14 4,000 100.00%
NAB 7.  NAB Term Deposit AA- 2,000 2.85 2.85 2.85 1.07 2,000 100.00%
AMP 8.  AMP TD A 1,000 3.00 2.98 3.00 0.54 1,000 100.00%
MyState Bank 9.  MyState Bank TD BBB+ 1,000 2.62 2.89 2.87 0.54 1,000 100.00%
NAB 10.  NAB Term Deposit AA- 2,000 2.70 2.84 2.78 1.07 2,000 100.00%
CBA 11.  Bankwest TD AA- 1,000 2.62 2.56 2.56 0.54 1,000 100.00%
CBA 12.  Bankwest TD AA- 2,000 2.53 2.75 2.53 1.07 2,000 100.00%
NAB 13.  NAB Term Deposit AA- 2,000 2.65 2.72 2.65 1.07 2,000 100.00%
Defence Bank 14.  Defence Bank TD BBB+ 1,000 3.10 3.10 3.10 0.54 1,000 100.00%
QBank 15.  Qbank BBB 1,000 3.00 3.00 3.00 0.54 1,000 100.00%
Bendigo and Adelaide Bank 16.  Bendigo Bank TD A- 1,000 2.80 2.77 2.78 0.54 1,000 100.00%
Hunter United Credit Union 17.  Hunter United Credit 

Union TD Unrated 1,000 2.82 2.86 2.86 0.54 1,000 100.00%
CUA 18.  Credit Union Australia 

TD BBB+ 1,000 2.75 3.04 3.03 0.54 1,000 100.00%
Peoples Choice CU 19.  Peoples Choice CU BBB+ 1,000 2.80 2.93 2.91 0.54 1,000 100.00%
Australian Defence Credit 
Union

20.  Australian Military 
Bank Unrated 1,000 2.76 2.76 2.76 0.54 1,000 100.00%

Banana Coast CU 21.  Bananacoast CU TD Unrated 500 2.70 2.97 2.94 0.27 500 100.00%
CBA 22.  Bankwest Term 

Deposit AA- 2,000 2.62 2.70 2.64 1.07 2,000 100.00%
IMB 23.  IMB TD BBB+ 1,000 2.62 2.74 2.72 0.54 1,000 100.00%
Auswide Bank 24.  Auswide Bank TD BBB 1,000 2.82 2.91 2.90 0.54 1,000 100.00%
Maitland Mutual 25.  Maitland Mutual Bldg 

Soc TD Unrated 1,000 2.95 2.99 2.98 0.54 1,000 100.00%
AMP 26.  AMP Business Saver A 1,022 2.06 2.14 2.10 0.55 1,022 100.00%
Newcastle Perm Bldg Soc 27.  Newcastle Perm Bldg 

Soc BBB+ 1,000 3.10 3.10 3.10 0.54 1,000 100.00%
Greater Bldg Soc 28.  Greater Bldg Soc TD BBB 1,000 3.00 3.00 3.00 0.54 1,000 100.00%
Police CU (SA) 29.  Police CU - SA Unrated 1,000 2.77 3.05 3.04 0.54 1,000 100.00%
AMP 30.  AMP TD A 1,000 2.77 2.83 2.83 0.54 1,000 100.00%
CBA 31.  CBA TD AA- 1,000 4.15 4.15 4.15 0.54 1,000 100.00%
Heritage Bank 32.  Heritage Bank A- 1,000 2.52 3.17 3.15 0.54 1,000 100.00%
Rabobank 33.  Rabodirect At-call AA 5 1.80 1.90 1.85 0.00 5 100.00%
Me Bank 34.  ME Bank At Call 

Account BBB 827 1.77 2.01 1.95 0.44 827 100.00%
Bendigo and Adelaide Bank 35.  Delphi Bank TD Unrated 250 6.05 6.05 6.05 0.13 250 100.00%
Bendigo and Adelaide Bank 36.  Rural Bank TD A- 2,000 2.70 2.84 2.83 1.07 2,000 100.00%
Bank of Queensland 37.  Bank of Queensland 

TD A- 1,000 5.15 5.15 5.15 0.54 1,000 100.00%
Bank of Queensland 38.  Bank of Queensland 

TD A- 2,000 2.66 2.85 2.79 1.07 2,000 100.00%
BoQ Specialist 39.  BoQ Specialist BBB+ 250 6.15 6.15 6.15 0.13 250 100.00%
ING 40.  ING Floating Rate TD A- 1,000 4.15 4.23 4.17 0.54 1,000 100.00%
Bank of Queensland 41.  Bank of Queensland 

TD A- 2,000 3.55 3.55 3.55 1.07 2,000 100.00%
NAB 42.  NAB TD AA- 4,000 2.80 2.80 2.80 2.14 4,000 100.00%
Me Bank 43.  ME Bank TD BBB+ 1,000 2.66 2.97 2.95 0.54 1,000 100.00%
Bendigo and Adelaide Bank 44.  Bendigo Bank TD A- 1,000 2.80 2.81 2.81 0.54 1,000 100.00%
Bendigo and Adelaide Bank 45.  Bendigo & Adelaide 

Bank FRN A- 1,000 3.01 3.08 3.03 0.54 1,000 100.04%
CBA 46.  CBA TD AA- 1,000 3.75 3.75 3.75 0.54 1,000 100.00%
NAB 47.  NAB TD AA- 1,000 2.72 2.74 2.73 0.54 1,000 100.00%
NAB 48.  NAB Term Deposit AA- 2,000 2.80 2.82 2.80 1.07 2,000 100.00%
NAB 49.  NAB Term Deposit AA- 2,000 2.74 2.74 2.74 1.07 2,000 100.00%
AMP 50.  AMP Term Deposit A+ 2,000 2.96 3.24 3.23 1.07 2,000 100.00%
Bank of Queensland 51.  Bank of Queensland 

TD A- 2,000 3.75 3.75 3.75 1.07 2,000 100.00%
NAB 52.  NAB TD AA- 2,000 2.57 2.79 2.57 1.07 2,000 100.00%
Bendigo and Adelaide Bank 53.  Bendigo and Adelaide 

Bank FRN A- 2,000 3.08 3.15 3.10 1.07 2,016 100.78%
Newcastle Perm Bldg Soc 54.  Newcastle Perm Bldg 

Soc 
BBB+ 1,000 3.03 3.03 3.03 0.54 1,000 100.00%

Banana Coast CU 55.  Bananacoast CU TD Unrated 1,000 2.80 2.83 2.80 0.54 1,000 100.00%  
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Issuer Investment Name
Investment 

Rating

Invested at 
30-Apr-17

 $000's

Annualised 
Period 

Return (%)

12 Month 
Average Return 

on Current 
Investments

Return 
since 01 

July 2016
% of Total 
Invested

Indicative 
Market 

Value ** 
$000's

% Market 
Value

Bank of Queensland 56.  Bankwest TD AA- 1,000 2.62 2.60 2.60 0.54 1,000 100.00%
Bank of Queensland 57.  Bank of Queensland 

FRN A- 1,000 2.83 2.92 2.85 0.54 1,003 100.33%
AMP 58.  AMP Notice Account A+ 1,080 2.17 2.29 2.24 0.58 1,080 100.00%
NAB 59.  NAB TD AA- 2,000 2.75 2.81 2.77 1.07 2,000 100.00%
Police Bank 60.  Police Bank FRN BBB+ 1,000 2.91 2.98 2.92 0.54 1,000 100.03%
Newcastle Perm Bldg Soc 61.  Newcastle Perm Bldg 

Soc TD BBB+ 1,000 3.50 3.50 3.50 0.54 1,000 100.00%
Bendigo and Adelaide Bank 62.  Bendigo Bank TD A- 2,000 2.70 2.73 2.72 1.07 2,000 100.00%
CUA 63.  CUA TD BBB+ 1,000 2.81 2.99 2.98 0.54 1,000 100.00%
Newcastle Perm Bldg Soc 64.  Newcastle Perm Bldg 

Soc BBB+ 1,000 2.77 2.79 2.80 0.54 1,000 100.00%
P&N Bank 65.  P&N Bank BBB 1,000 3.17 3.17 3.17 0.54 1,000 100.00%
ANZ 66.  ANZ FRN AA- 2,000 2.65 2.72 2.67 1.07 2,007 100.34%
Me Bank 67.  ME Bank FRN BBB+ 2,000 2.80 2.87 2.82 1.07 2,003 100.14%
NAB 68.  NAB TD AA- 2,000 2.70 2.70 2.70 1.07 2,000 100.00%
CBA 69.  Bankwest TD AA- 2,000 2.53 2.71 2.59 1.07 2,000 100.00%
Bendigo and Adelaide Bank 70.  Rural Bank TD A- 2,000 2.65 2.72 2.65 1.07 2,000 100.00%
QT Mutual Bank 71.  Queensland Teachers 

Mutual Bank FRN BBB+ 1,000 2.88 2.97 2.90 0.54 1,001 100.09%
Teachers Mutual Bank 72.  Teachers Mutual Bank BBB+ 1,000 2.87 2.95 2.89 0.54 1,001 100.09%
Auswide Bank 73.  Auswide Bank TD BBB 1,000 2.70 2.70 2.70 0.54 1,000 100.00%
MyState Bank 74.  MyState Bank TD BBB+ 1,000 2.87 2.92 2.88 0.54 1,000 100.00%
CBA 75.  Bankwest TD AA- 4,000 2.57 2.57 2.57 2.14 4,000 100.00%
CBA 76.  Bankwest TD AA- 2,000 2.53 2.74 2.66 1.07 2,000 100.00%
Westpac 77.  Westpac FRN AA- 2,000 2.70 2.84 2.77 1.07 2,011 100.53%
Macquarie Bank 78.  Macquarie Bank FRN A 750 2.93 3.00 2.94 0.40 752 100.27%
Newcastle Perm Bldg Soc 79.  Newcastle Perm Bldg 

Soc FRN BBB+ 1,000 3.18 3.29 3.22 0.54 999 99.86%
Heritage Bank 80.  Heritage Bank FRN BBB+ 1,000 2.95 3.02 2.98 0.54 1,001 100.09%
Bendigo and Adelaide Bank 81.  Bendigo Bank TD A- 2,000 3.05 3.05 3.05 1.07 2,000 100.00%
CBA 82.  CBA FRN AA- 2,000 2.70 2.85 2.78 1.07 2,011 100.55%
Westpac 83.  Westpac FRN AA- 1,000 2.69 2.81 2.76 0.54 1,004 100.37%
CBA 84.  CBA TD AA- 2,000 2.71 2.65 2.61 1.07 2,000 100.00%
Bendigo and Adelaide Bank 85.  Bendigo Bank FRN A- 1,000 2.91 2.97 2.93 0.54 1,002 100.19%
NAB 86.  NAB TD AA- 2,000 2.75 2.87 2.82 1.07 2,000 100.00%
NAB 87.  NAB Snr FRN AA- 3,982 2.78 2.86 2.80 2.14 4,006 100.15%
CBA 88.  CBA FRN CBA 2,000 2.57 2.73 2.65 1.07 2,008 100.40%
Suncorp-Metway 89.  Suncorp FRN A+ 800 3.05 3.20 3.13 0.43 808 101.02%
NAB 90.  NAB FRN AA+ 2,000 2.88 2.96 2.91 1.07 2,019 100.97%
ANZ 91.  ANZ Floating TD AA- 4,000 3.31 3.38 3.34 2.14 4,000 100.00%
AMP 92.  AMP FRN A+ 1,600 2.93 3.03 2.96 0.86 1,606 100.37%
CBA 93.  CBA TD AA- 2,000 2.74 2.76 2.73 1.07 2,000 100.00%
ANZ 94.  ANZ Flexi TD AA- 4,000 3.28 3.39 3.32 2.14 4,000 100.00%
CBA 95.  CBA FRN AA- 1,985 2.96 3.12 3.04 1.06 2,011 100.55%
CUA 96.  CUA FRN BBB+ 2,000 3.44 3.55 3.47 1.07 2,006 100.28%
Newcastle Perm Bldg Soc 97.  NPBS FRN BBB+ 1,000 3.44 3.55 3.47 0.54 1,006 100.60%
ANZ 98.  ANZ FRN AA- 4,000 3.00 3.12 3.04 2.14 4,049 101.23%
NAB 99.  NAB Fixed Bond AA- 2,987 3.15 3.12 3.12 1.60 3,006 100.19%
CBA 100.  Bankwest 11am 

Account AA- 3,016 2.01 2.07 2.04 1.62 3,016 100.00%
Westpac 101.  Westpac MTN AA- 3,991 3.19 3.18 3.18 2.14 4,073 101.82%
Suncorp-Metway 102.  Suncorp FRN 

(Covered) AAA 4,000 2.93 2.97 2.97 2.14 4,027 100.66%
Newcastle Perm Bldg Soc 103.  Newcastle Perm Bldg 

Soc FRN BBB+ 994 3.41 3.44 3.44 0.53 999 99.86%
ANZ 104.  ANZ Fixed Bond AA- 3,986 2.92 2.90 2.90 2.14 3,976 99.40%
Defence Bank 105.  Defence Bank TD BBB+ 1,000 2.85 2.85 2.85 0.54 1,000 100.00%
Bendigo and Adelaide Bank 106.  Bendigo and Adelaide 

Bank TD A- 2,000 2.70 2.70 2.70 1.07 2,000 100.00%
Me Bank 107.  ME Bank FRN BBB+ 1,001 3.23 3.21 3.21 0.54 1,003 100.32%
Westpac 108.  WBC Floating TD AA- 4,000 3.01 3.01 3.01 2.14 4,000 100.00%
Greater Bldg Soc 109.  Greater Building 

Society FRN BBB 1,000 3.26 3.27 3.27 0.54 1,000 100.00%
Banana Coast CU 110.  Bananacoast CU TD Unrated 1,000 2.95 2.95 2.95 0.54 1,000 100.00%
CUA 111.  CUA FRN BBB+ 2,000 3.13 3.13 3.13 1.07 1,997 99.86%

186,484 2.89 2.95 2.91 100 186,817  
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*Monthly returns when annualised can appear to exaggerate performance
**Market valuations are indicative prices only, and do not necessarily reflect the price at which a transaction could be entered into.
Return including Matured/Traded Investments Apr 12 Mth FYTD
Weighted Average Return 2.89 3.04 3.01
Benchmark Return: AusBond Bank Bill Index (%) 1.82 1.88 1.83
Variance From Benchmark (%) 1.07 1.16 1.18

Investment Income
$000's

This Period 444

Financial Year To Date 4,554
Budget Profile 4,133
Variance from Budget - $ 421

 
 

 
 
Analysis of investments 
 
The following graphs show analysis of the total cash investments by: 
 
 Type of investment 
 Institution 
 Duration 
 Rating 
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Fixed Bonds $0.0M $11.0M
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Financial Implications 
 
Income from interest on investments and proceeds from sales of investments totals 
$4.6M, being $421K above revised budget projections (noting that an adjustment of 
$800K was made in the December Quarterly Budget Review, with a further increase 
of $300K foreshadowed in the March Quarterly Budget Review). The increase in 
interest is due mainly to Council receiving significantly more funds from Developer 
(Section 94) Contributions than anticipated. Interest earned on Developer (Section 
94) Contributions is restricted to Section 94 Reserves.  
 
Summary 
 
Council’s financial year to date return is 3.01%, which is 1.18% above benchmark. 
Income from interest on investments and proceeds from sale of investments totals 
$4.6M and continues to exceed budget expectations. An adjustment is proposed in 
the 2017 March Quarterly Budget Review to bring the vast majority of this additional 
income to account.  
 
The recommendation in this report is consistent with Section 625 of the Local 
Government Act, which deals with the investment of surplus funds by Councils. 
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Certificate of the Acting Chief Financial Officer (Responsible Accounting 
Officer) 
 
I certify that as at the date of this report, the investments listed have been made and 
are held in compliance with Council’s Investment Policy and applicable legislation. 
   
 
 
Jifeng Huang 
Acting Chief Financial Officer  
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Council’s Property Investment Portfolio 
 
The following properties were held as part of Council’s Property Investment portfolio; 
 
Property  $' M  
1A Station St, West Ryde 0.90 
2 Dickson Ave, West Ryde 1.10 
8 Chatham Rd, West Ryde 1.37 
202 Rowe Street, Eastwood 3.09 
226 Victoria Rd, Gladesville 0.35 
7 Anthony Road, West Ryde 5.10 
7 Coulter Street, Coulter St Car Park, Gladesville 21.88 
6-12 Glen Street, Glen Street Car Park, Eastwood 35.52 
2 Pittwater Road, John Wilson Car Park, Gladesville 8.30 
150 Coxs Road, Cox Rd Car Park, North Ryde 1.45 
33-35 Blaxland Road, Argyle Centre, Ryde 5.45 
19-21 Church Street and 16 Devlin Street, Ryde  10.63 
6 Reserve Street, West Ryde  3.55  
Herring Road Air Space Rights  0.50  
741-747 Victoria Road, Ryde (Battery World) 7.06 
53-71 Rowe Street, Eastwood 6.90 
Total Investment Properties as per the Financial Statements 113.16 
1 Constitution Road, Operations Centre, Ryde (1)  28.25  

PROPERTIES HELD FOR RE-SALE 141.41  
(1) The value for this is currently held in Non-Current Assets in Note 9, and once vacated by Council; it will be transferred to 

Investment Properties within the Financial Statements. 
(2) The above figures refer to the land only as valued at “best use”, and do not include the value of any structures. 
 
Benchmark 
 
The Bloomberg Ausbond Bank Bill index is constructed as a benchmark to represent 
the performance of a passively managed short-term money market portfolio. It 
comprises thirteen Bank Bills of equal face value, each with a maturity seven days 
apart. The average term to maturity is approximately 45 days.  
 
A Bank Bill is a non-interest bearing security issued by a bank whereby the bank 
takes on an obligation to pay an investor a fixed amount (face value) at a fixed future 
date. It is sold to an investor at a discount to the face value. Bank Bills are short-term 
money market investments with maturities usually between 30 days and 180 days. 
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Types of Investments 
 
The following are the types of investments held by Council: 
 
At Call refers to funds held at a financial institution, and can be recalled by Council 
either same day or on an overnight basis. 
 
A Floating Rate Note (FRN) is a debt security issued by a company with a variable 
interest rate. This can either be issued as Certificates of Deposit (CD) or as Medium 
Term Notes (MTN). The interest rate can be either fixed or floating, where the 
adjustments to the interest rate are usually made quarterly and are tied to a certain 
money market index such as the Bank Bill Swap Rate. 
 
A Fixed Rate Bond is a debt security issued by a company with a fixed interest rate 
over the term of the bond. 
 
Credit Rating Information 
 
Credit ratings are generally a statement as to an institution’s credit quality. Ratings 
ranging from AAA to BBB- (long term) are considered investment grade. 
 
A general guide as to the meaning of each credit rating is as follows: 
 
AAA: the best quality companies, reliable and stable  
AA:  quality companies, a bit higher risk than AAA  
A:  economic situation can affect finance  
BBB:  medium class companies, which are satisfactory at the moment  
BB:  more prone to changes in the economy  
B:  financial situation varies noticeably  
CCC:  currently vulnerable and dependent on favourable economic conditions to 

meet its commitments  
CC:  highly vulnerable, very speculative bonds  
C: highly vulnerable, perhaps in bankruptcy or in arrears but still continuing to 

pay out on obligations  
D:  has defaulted on obligations and it is believed that it will generally default on 

most or all obligations 
Note: Ratings from ‘AA’ to ‘CCC’ may be modified by the addition of a plus (+) or 

minus (-) sign to show relative standing within the major rating categories.  
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Council’s Investment Powers 
 
Council’s investment powers are regulated by Section 625 of the Local Government 
Act, which states: 
 
(1) A council may invest money that is not, for the time being, required by the 

council for any other purpose. 
 
(2) Money may be invested only in a form of investment notified by order of the 

Minister published in the Gazette. 
 
(3) An order of the Minister notifying a form of investment for the purposes of this 

section must not be made without the approval of the Treasurer. 
 
(4) The acquisition, in accordance with section 358, of a controlling interest in a 

corporation or an entity within the meaning of that section is not an investment 
for the purposes of this section. 

 
Council’s investment policy requires that all investments are to be made in 
accordance with; 
  

 Local Government Act 1993 - Section 625 
 Local Government Act 1993 - Order (of the Minister) dated 12 January 2011 
 The Trustee Amendment (Discretionary Investments) Act 1997 – Sections 

14A(2), 14C(1) & (2) 
 Local Government (Financial Management) Regulation 1993 
 Investment Guidelines issued by the Department of Local Government 

 
Reserve 
 
Please find attached transactions in the former Financial Security Reserve. Court 
action is taking longer than anticipated and with minimal anticipated proceeds the 
balance was returned to the Investment Property Reserve, from which the funds 
were originally taken to create this reserve.  
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Starting Balance 8,000,000.00  10 Oct 2008
Write off Constellation (1,000,000.00) 10 Oct 2008
Write off Rembrandt (1,000,000.00) 10 Oct 2008
Write off Palladin (2,000,000.00) 10 Oct 2008
Write off Alpha (1,000,000.00) 30 Jun 2010
Write off Covent Garden (2,000,000.00) 30 Jun 2010
Write off Oasis (1,000,000.00) 30 Jun 2010

FY2009 and FY2010
Interest Payments
Default of Constellation - Residual 21,615.62       10 Oct 2008
Default of Palladin - Residual -                 28 Oct 2008
Default of Rembrandt - Residual 68,393.78       27 Oct 2008

FY2010
Interest Payments 50,334.01       

FY2011
Starting balance 1 July 2010 140,343.41     
Sale of Flinders 301,000.00     12 Aug 2010
Quartz Maturity 209,626.75     20 Oct 2010
Sale of Glenelg 160,000.00     29 Dec 2010
Interest on Grange IMP Sept 31,561.37       
Interest on Grange IMP Dec 24,731.75       
Interest on Grange IMP Mar 10,310.63       
Interest on Grange IMP June 16,092.08       
Interest on Oasis 81,758.10       
Interest on Alpha 12,534.80       
Interest on Covent Garden 16,521.58       
Default of Covent Garden -                 29 Mar 2011

Closing balance FY 2011 1,004,480.47  

FY2012
Interest on Oasis 42,942.41       
Interest on Alpha 4,837.56         
Interest on Grange IMP Sept 9,862.09         
Interest on Grange IMP Dec 129.02           
Maturity of Alpha 1,001,974.90  20 Mar 2012
Interest on Grange IMP March 123.38           

Closing Balance FY 2012 2,064,349.83  

FY2013
Interest on Oasis FY2013 20,215.91       
Sale of Oasis 219,266.42     23 Jan 2013
Grange Settlement -Beryl 559,966.39     25 Feb 2013
Grange Settlement -Zircon 192,383.73     25 Feb 2013
Rembrandt Settlement 381,695.85     04 Apr 2013

Closing Balance FY 2013 3,437,878.13  

FY2016
Lehman 1st Dividend 39,365.19       11-Sep-15
CBA Settlement (Oasis) 836,436.27     18 Dec 2015
LGFS Payment Matter Settlement 1,835.50         14 Jan 2016
S&P Settlement 413,956.71     27 May 2016
S&P Settlement 46,773.09       30 Jun 2016
Lehmans Distribution 409,425.81     01 Jul 2016

Closing Balance FY2016 5,185,670.70  

Tfer to Investment Property Reserve (5,185,670.70) 

FY2017
Lehman Second Interim Dividend 16,479.00       8-Mar-17

Closing Balance FY2017 16,479.00        
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3 MARCH QUARTERLY REVIEW REPORT - FOUR YEAR DELIVERY PLAN 
2016-2020 AND 2016/2017 OPERATIONAL PLAN  

Report prepared by: Acting Chief Financial Officer 
       File No.: FIM/07/6/2/6/6/3 - BP17/443  
 

 
REPORT SUMMARY 
 
Council’s Four Year Delivery Plan 2016-2020 and One Year Operational Plan 
2016/2017 set out the strategic and financial objectives for the year.  They also detail 
the goals and various performance measures for Council’s seven key outcome areas, 
as well as the services and projects that Council plans to deliver in 2016/2017. 
 
The attached Quarterly Report includes details for each of the seven Outcome areas 
and the 21 Program areas, detailing the targets adopted by Council and the 
performance to date in achieving those targets by 30 June 2017.  Also shown is a 
financial performance summary for each key Outcome area and a progress status 
report on all Capital and Non-Capital Projects (by Program Area) that is being 
undertaken in 2016/2017. 
 
As a result of the March Quarterly Review, Council has further improved its financial 
position with a $0.37 million increase in Council’s Working Capital.  This will result in 
Council’s available Working Capital increasing to $4.82 million. This review also 
brings to account additional income received from Developer (Section 94) 
Contributions, VPA contributions, Building and Land Use Enforcement fees, DA fees 
and additional Investment income and savings of $0.88 million from Employee 
Salaries and Wages due largely to vacant positions held by Council. The employee 
salaries and wages savings represent approximately 2% of the total employee 
salaries and wages budget. 
 
In addition, it is proposed that $1 million be transferred to the Investment Property 
Reserve to fund future property redevelopment. 
 
The majority of corporate indicators are on track or have exceeded target, with an 
improvement being shown in relation to completion of project milestones. Any 
projects that are proposed to be deferred or cancelled are also listed in this report for 
Council’s consideration. 
 
 
RECOMMENDATION: 
 
(a) That the report of the Acting Chief Financial Officer dated 31March 2017 on the 

March Quarterly Review Report - Four Year Delivery Plan 2016-2020 and One 
Year Operational Plan 2016/2017, Quarter Three, January – March 2017 be 
received and endorsed. 
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(b) That the proposed budget adjustments included in this report resulting in a net 

increase of $0.37 million to Council’s Working Capital for a projected balance as 
at 30 June 2017 of $4.82 million, be endorsed. 

 
(c) That the proposed transfers to and from Reserves as detailed in the report, and 

included as budget adjustments, totalling a net increase in Transfers to 
Reserves of $8.61 million be endorsed. 

 
(d) That the Certificate of the Responsible Accounting Officer dated 01 May 2017 

be endorsed. 
 

(e) That the Projects recommended for cancellation, deferral, being placed on hold 
or proposed to be carried over, as detailed in this report, be endorsed. 

 
 
ATTACHMENTS 
1  Quarterly Review Report - Quarter 3 - January 2017 to March 2017 - 

CIRCULATED UNDER SEPARATE COVER 
 

2  Reserve Listing  
3  Quarterly Changes  
4  Two Page Summary - Budget Reviews - detailed  
  
Report Prepared By: 
 
Jifeng Huang 
Acting Chief Financial Officer  
 
Report Approved By: 
 
Steven Kludass 
Acting Director - Corporate and Organisational Support Services  
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Discussion 
 
As required under section 407 of the Local Government Act, 1993 the quarterly 
review of the One Year Operational Plan 2016/2017 as at 31 March 2017 is 
presented to Council. 
 
This Quarterly Review reports on the performance of Council in undertaking its 
Principal Activities in terms of its stated objectives and financial position.   
 
The following sections are included in the document, Quarterly Review Report, Four 
Year Delivery Plan 2016-2020 including One Year Operational Plan 2016/2017, 
Quarter Three, January – March 2017 (ATTACHMENT 1 – CIRCULATED UNDER 
SEPARATE COVER); 
 
 General Manager’s Overview, Financial Management and Corporate 

Performance Overview - provides a ‘snapshot’ of Council’s performance in the 
quarter relative to several high profile activities. 
 

 Outcome Area Reports – including overview, operational indicators, financial 
outcome and graphical representation of performance measures. 
 

 Capital and Non Capital Projects Quarterly Status Report – provides comments 
regarding the status of all of Council’s Capital and Non Capital Expenditure 
projects. 
 

 Base Budget Quarterly Status Report. 
 

 Reserves Listing Report – outlines the opening balance, approved budgeted 
transfers to/from Reserves and proposed additional transfers to/from Reserves, 
with a projected balance as at 30 June 2017.  Appendix A 
 

 Quarterly Changes Report – provides comments and details of those budget 
items that are proposed to be increased or decreased in the 2016/2017 budget.  
Appendix B 
 

 Consolidated Income and Expenditure Estimates 2016/2017, summary of the 
budget in two pages, showing the original budget and quarterly changes.  
Appendix C 

 
Report 
 
The 2017 March Quarterly Review has been completed and is submitted to Council 
for its consideration. 



 
 
 
 Finance and Governance Committee  Page 28 
 
ITEM 3 (continued) 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
The key points to note in this Review are:- 
 
Income  
 $7.50 million in Developer (Section 94) Contributions received, which is to be 

transferred to the Section 94 Reserves for future works; 
 $0.45 million reduction in Restoration income due to the significant amount of 

utility work being undertaken as contestable work by developers, delays in the 
finalisation of public domain works, and Ausgrid electing to undertake its own 
work in projects such as Wentworth Street; 

 $0.36 million additional Development Assessments income, Subdivision fees and 
Pre-lodgement fees received; 

 $0.30 million additional Investment income, with $0.25 million relating to Section 
94 (Restricted to Reserve) and $0.05 million to General Revenue; and 

 $0.20 million additional Environmental Enforcement  Levy; 
 

Expenses 
 $0.88 million reduction for Employee Salaries and Wages budget due largely to 

the number of vacant positions held by Council; 
 $0.50 million reduction in 2016 Election project, due to no Council Election taking 

place in September 2016; 
 $0.45 million reduction of operating expenditures in Restoration Program due to 

the significant amount of utility work being undertaken as contestable work by 
developers, delays in the finalisation of public domain works, and Ausgrid 
electing to undertake its own work in projects such as Wentworth Street; 

 $0.25 million increase for Sportsfield Renewal & Upgrade Renewal, funded by 
Section 94 Reserve; 

 $0.23 million increase for Town Centre Upgrade Implementation Renewal, 
funded by Section 94 Reserve; and 

 $0.21 million increase for purchase of Porters Reserve as per Council Resolution 
dated 15 December 2015. 

 
Reserves 
 
 $7.50 million increase for Developer (Section 94) Contributions received, 

transferred to Reserve; 
 $1.00 million be transferred to the Investment Property Reserve to fund future 

property redevelopment;  
 $0.50 million reduction from the Election Reserve for the 2016 Election project, 

as the Election project has been confirmed to occur in September 2017. These 
funds have been returned to the Election Reserve; 
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 $0.25 million increase from Section 94 to fund additional costs for Sportsfield 

Renewal & Upgrade Renewal Capital Program; 
 $0.25 million to be transferred to Section 94 Reserve for additional investment 

income received; 
 $0.23 million increase from Section 94 for fund additional costs for Town Centre 

Upgrade Implementation Renewal; and 
 $0.21 million increase from Domestic Waste Management Reserve to fund 

purchase of Porters Reserve as per Council Resolution dated on 15 December 
2015. 

 
Working Capital Summary 
 
Following the completion of the Financial Statements, Council had a Working Capital 
of $4.517 million, as at 30 June 2016. The 2016/2017 Operational Plan was 
developed utilising $0.285 million of Working Capital. In the 2017 March Quarterly 
Review, the proposed budget adjustments will result in a net increase to Council’s 
Working Capital of $0.366 million to $4.816 million as at 30 June 2017. 
 
 

Opening Working Capital 3,286 
End of Year Changes 1,231 
Final Opening Working Capital 4,517 
Delivery Plan (285) 
Revised Working Capital 4,232 
September Adjustments (155) 
December Adjustments 373 
March Adjustments      366 
Carryover Adjustments   
June Adjustments   
Closing Working Capital 4,816  

 
 
Overview of March Review  
 
Council’s projected available Working Capital of $4.82 million is a result of the 
proposed budget adjustments contained within the 2017 March Quarterly Review. 
 
The following are the proposed major changes to be made, with a complete listing 
provided in the circulated document (Appendix B), and more detailed explanations in 
each Outcome area of that document. 
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Operating Budget 
 
 The budget is projected to increase operating income by $8.23 million (6.22%) 

with the main areas being as follows:- 
 
Increase 
o $7.50 million in Developer (Section 94) Contributions received, which is to be 

transferred to the Section 94 Reserve for future works; 
o $0.36 million additional Development Assessments income, Subdivision fees 

and Prelodgement fees received; 
o $0.30 million additional Investment income, with $0.25 million relating to 

Section 94 (Restricted to Reserve) and $0.05 million to General Revenue;  
o $0.20 million additional Environmental Enforcement  Levy; 
o $0.13 million additional VPA contributions received; 
o $0.10 million additional RMS grant received for project Pedestrian 

Infrastructure Safety Around Schools Program; 
o $0.09 million additional contribution received from Frasers in relation to Shop 

Ryde Community Bus Service project; and 
o $0.05 million additional RMS grant for Meadowbank Precinct project.  

 
Reduction 
o $0.45 million reduction in Restoration income due to the significant amount of 

utility work being undertaken as contestable work by developers, delays in the 
finalisation of public domain works, and Ausgrid electing to undertake its own 
work in projects such as Wentworth Street; and 

o  $0.05 million reduction for Home Modification and Maintenance Grant offset 
by a reduction in funding for Home Modification and Maintenance Program. 

 
 The budget is projected to decrease operating expenses by $1.68 million   

(-1.73%) with the main areas being as follows:- 
 
Increase 
o $0.13 million additional funding for the cost associated with RALC Pensioner 

entry; 
o $0.10 million additional Internal Audit resource and consultant costs relating 

to unforeseen investigations; 
o $0.10 million additional funding required for Passive Parks & Streetscapes 

Maintenance Program, offset by savings made in Commercial Buildings 
Maintenance Program; 
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o $0.09 million additional funding for Shop Ryder Community Bus Service 

project; offset  by additional contribution from Frasers received; 
o $0.06 million additional funding for new Compliance Officer position recruited 

from September 2016 and funded from additional income received; 
o $0.05 million additional funding required for the design of the Lachlan's Line 

Community Facility; funded by the VPA Reserve; 
o $0.04 million additional funding for Devlin Street Traffic Study project as per 

Council Resolution dated on 26 April 2017; 
o $0.04 million additional funding for Illegal Dumping Surveillance & Reduction 

project, funded from Better Waste & Recycling Grant; and 
o $0.03 million additional funding required for Sportsgrounds, Parks & Gardens 

Maintenance Program, offset by savings made in Sportsfield & Upgrade 
Maintenance Program. 
 

Reduction 
o $0.88 million reduction for Employee Salaries and Wages budget due largely 

to the number of vacant positions held by Council; 
o $0.50 million reduction in 2016 Election project, due to no Council Election 

taking place in September 2016; 
o $0.45 million reduction in Restoration income due to the significant amount of 

utility work being undertaken as contestable work by developers, delays in the 
finalisation of public domain works, and Ausgrid electing to undertake its own 
work in projects such as Wentworth Street;  

o $0.13 million reduction budget for Aquatic Entry Program, as a result of the 
increase in RALC Pensioner entry; 

o $0.10 million reduction for Commercial Building Maintenance Program, with 
savings to be transferred to Passive Parks Streetscapes Maintenance 
Program; 

o $0.06 million reduction for Community Forums Project, as project is 
recommended to be cancelled; 

o $0.05 million reduction for Home Modification & Maintenance; 
o $0.04 million reduction for Community Grants Program and saving to be 

transferred to Community Grants Reserve; 
o $0.04 million reduction for Perception Survey Program as Perception Survey 

will not be undertaken this financial year due to pending merger proposal; and 
o $0.04 million reduction for Community Perception Study Project, as project is 

recommended to be cancelled and funds returned to the Reserve. 
 

In total, a projected increase in Operating Surplus of $9.91 million, most of which is 
being utilised for Capital or transferred to Reserves. 
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Capital Budget 

 

 The capital budget is projected to increase its capital expenses over budget by 
$0.88 million (1.54%), with the main areas being as follows:- 

 
Increase 
o $0.25 million increase  for Sportsfield Renewal & Upgrade Renewal Capital 

Program relating to Meadowbank Park Fields 7 and 8 project, funded by the 
Section 94 Reserve; 

o $0.23 million increase for Town Centre Upgrade Implementation Renewal 
Capital Program relating to construction costs on Rowe Street project, funded 
by Section 94 Reserve; 

o $0.21 million additional funding for Purchasing of Porters Reserve as per 
Council Resolution dated on 15 December 2015, funded by Domestic Waste 
Management Reserve; 

o $0.15 million additional funding for Civic Centre- Essential Renewal project 
relating to maintenance works for the Civic Hall as per Council Resolution 
dated on 26 April 2017, funded by the Assets Replacement Reserve; 

o $0.11 million increase for Stormwater Improvement Works Renewal Capital 
Program relating to Eastwood Culvert project , offset by savings made in 
Stormwater Asset Replacement Renewal Capital Program; 

o $0.10 million additional funding for Pedestrian Infrastructure Safety Around 
Schools Program, funded by additional RMS Grant; 

o $0.10 million additional funding for Meadowbank Precinct project; 50% funded 
by RMS Grant and 50% funded by Section 94 Reserve; 

o $0.07 million increase for Playground Renewal & Construction Renewal 
Capital Program relating to the construction cost at Mulhall Park Playground 
project, funded by the Assets Replacement Reserve; and 

o $0.04 million reduction for Gladesville Litter Reduction Project. 
 
Reduction 
o $0.11 million reduction in Stormwater Asset Replacement Renewal Capital 

Program; 
o $0.10 million reduction for development of 33-35 Blaxland Road due to work 

being deferred pending report to Office of Local Government; 
o $0.05 million reduction for Intranet Upgrade project, as project is 

recommended to be cancelled ;  
o $0.05 million reduction for Porters Creek Precinct Project resulting from a 

reduced scope of works and awaiting response from external work parties; 
and 

o $0.04 million reduction for Gladesville Litter Reduction project.  



 
 
 
 Finance and Governance Committee  Page 33 
 
ITEM 3 (continued) 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
Reserve Movements 

 
 Transfers from Reserve’s budget is projected to decrease by $0.03 million,   

(-0.04%) the main areas being as follows:- 
 
Increase 
o $0.25 million increase from Section 94 to fund for Sportsfield Renewal & 

Upgrade Renewal Capital Program relating to Meadowbank Park Fields 7 and 
8 project; 

o $0.23 million increase from Section 94 to fund Town Centre Upgrade 
Implementation Renewal Capital Program relating to construction costs on 
Rowe Street project; 

o $0.21 million increase from the Domestic Waste Management Reserve to 
fund purchasing of Porters Reserve as per Council Resolution date 15 
December 2015; 

o $0.15 million increase from the Assets Replacement Reserve to fund Civic 
Centre- Essential Renewal for maintenance works for the Civic Hall as per 
Council Resolution dated on 26 April 2017; 

o $0.07 million increase from the Assets Replacement Reserve to fund 
Playground Renewal & Construction Renewal relating to construction of 
Mulhall Park Playground project;  

o $0.06 million increase from the Domestic Waste Management Reserve for 
DWM Landfill operation expenses; 

o $0.05 million increase from the VPA Reserve to fund Lachlan's Line - 
Community Facility project;  

o $0.05 million increase from the Section 94 Reserve to fund  Traffic Study at 
Meadowbank Station project; and 

o $0.04 million increase from Better Waste & Recycling Fund Unspent Grant 
Reserve to fund Illegal Dumping Surveillance & Reduction. 

 
Reduction 
o $0.50 million reduction in 2016 Election project, due to no Council Election 

taking place in September 2016; 
o $0.43 million decrease for adjustment of Home Modification & Maintenance 

Unspent Grant Reserve; 
o $0.05 million decrease from the Domestic Waste Management  Reserve for 

Porters Creek Precinct project as works deferred pending finalisation of land 
acquisition;  
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o $0.05 million decrease from the Investment Property Reserve for 

development of 33-35 Blaxland Road project resulting from a  reduction in the 
scope of the project and awaiting response from external work parties;  

o $0.04 million decrease from the Merger Reserve for Community Perception 
Study project, as the project is recommended to be cancelled; 

o $0.04 million decrease from the Community Grants Reserve; and  
o $0.04 million decrease from the Better Waste & Recycling Fund Unspent 

Grant Reserve for Gladesville Litter Reduction project. 
 

 Transfers to Reserve’s budget is projected to increase by $8.58 million (13.96%), 
the main areas being as follows:- 
 
Increase 
o $7.50 million increase for Developer (Section 94) Contributions received, 

transferred to reserve; 
o $1.00 million to be transferred to the Investment Property Reserve to fund 

future property redevelopment; 
o $0.25 million to be transferred to Section 94 Reserve for additional investment 

income received;  
o $0.13 million to be transferred to Ryde Aquatic Leisure Centre Reserve due to 

the increase of RALC Pensioner entry; and 
o $0.13 million increase for VPA contribution received, transferred to reserve. 

 
Reduction 
o $0.43 million decrease for adjustment of Home Modification & Maintenance 

Unspent Grant Reserve. 
 

Projects recommended to be cancelled, deferred, put on hold or to carryover 
 
The following projects are listed in the March Quarterly Review and are 
recommended to be cancelled, deferred, or put on hold for the reasons indicated, 
with budget adjustments included 
  
 2016 Election - It is recommended that this project is cancelled in this Q3 review. 

The reason for this is that there is no election in this financial year. This project 
will be included in 2017/2018 Council’s Draft Budget to accommodate the new 
Election date of 9 September 2017;  
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 Community Perception Study - It is recommended that this project be cancelled in 

this Q3 review. The reason is this project will not occur this financial year due to 
the pending merger proposal. This project may take place once an 
announcement has been made on mergers; 

 
 Community Forums - It is recommended that this project is cancelled in this Q3 

review. This project may take place once an announcement has been made on 
mergers; and 

 
 Intranet upgrade - It is recommended that this project is cancelled in this Q3 

review. This project may take place once an announcement has been made on 
mergers. 

  
The following projects/programs are currently earmarked as potential carryover 
projects that will require some of its funding to be carried over to the 2017/2018 
financial year.  Budget adjustments for these will be done as part of a Carryover 
Report to Council on 20 June 2017, noting that carry over estimates and explanations 
will be included in that report. 
 
The proposed carry over projects are: 

 Affordable Housing Calculator 
 Civic Centre- Essential Renewal 
 Community Buildings Renewal 
 Construction of Skate Facilities within City of Ryde 
 Development of the Olympic Park Strategic Plan and Master Plan 
 Gladesville Clocktower Monument Conservation 
 Implementation of Children Play Plan -P2 
 Information Technology Renewals 
 ITS Implementation 
 Macquarie Park, Waterloo Road 
 Multi Function Poles in Macquarie Park 
 Office Fitout - North Ryde and Ryde Business Centre 
 Playground Renewal & Upgrade 
 RALC Multi-Purpose Centre - Solar 
 Roundabout Monash/Buffalo Roads 
 Ryde Town Centre Monuments 
 Shrimptons Creek Corridor Embellishment 
 Sportsfield Floodlighting Renewal 
 Sportsfield Renewal & Upgrade 
 Street Tree Planting Program 
 Synthetic Playing Surfaces Expansion 



 
 
 
 Finance and Governance Committee  Page 36 
 
ITEM 3 (continued) 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
 Terry Creek Walking Trail 
 Town Centre Upgrade Renewal 
 West Ryde Plaza 
 Eastwood Transport Management and Access Plan  
 Passive Parks Improvement and Expansion 
 Pedestrian Accessibility & Mobility Plan 
 Road Kerb Renewal 
 Seawall/Retaining Walls Refurbishment 
 Stormwater Improvement Works Renewal 

 
Staff turnover 
 
The turnover rate has decreased this Quarter from 11.88% to 10.77%. Similarly, 
Council’s vacancy rate has decreased slightly from 12.3% to 12.2%. 
 
Critical Dates 
 
The following deadlines are required to be met; 
 
 In accordance with Section 407 of the Local Government Act 1993, the General 

Manager must report to the Council within 2 months after the end of each quarter 
as to the extent to which the performance targets set by the Council's current 
Management Plan have been achieved during that quarter. 

 
The Chief Financial Officer as Council’s Responsible Accounting Officer, in 
accordance with the Part 2 Clause 7 of the Local Government (Financial 
Management) Regulation 1999 is required to certify whether the Council’s financial 
position is satisfactory having regard to the original estimates of income and 
expenditure. 
 
Financial Implications 
 
Council’s available Working Capital is projected to increase by $0.37 million to 
approximately $4.82 million as at 30 June 2017. Council’s Capital Works Program is 
projected to increase by $0.88 million as outlined in the report. 
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Certificate 
 
In accordance with the Local Government (Financial Management) Regulation 1999, 
Part 2, Clause 7, I report that the financial position of the Council was satisfactory as 
at 31 March 2017 having regard to the original estimates of income and expenditure.  
 
Variations in total income, operating and capital expenditure as at 31 March 2017 are 
of a quantum and nature that overall end of year financial targets will be achieved. 
 
 
 

 
 
 
Jifeng Huang 
Acting Chief Financial Officer 
Responsible Accounting Officer 
 
01 May 2017 
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4 LOCAL GOVERNMENT REMUNERATION TRIBUNAL DETERMINATION - 
Councillors and Mayoral fees for 2017/2018  

Report prepared by: Senior Coordinator - Governance 
       File No.: CLR/07/8/24 - BP17/19  
 

 
REPORT SUMMARY 
 
This report is presented to Council to advise of the recent determination made by the 
Local Government Remuneration Tribunal with respect to Councillor and Mayoral 
fees. 
 
In determining the Councillor and Mayoral fee increase, the Tribunal has undertaken 
a review of the existing categories and has renamed the categories.  The Tribunal 
has determined that the City of Ryde remain in the “Metropolitan Centre”, now 
renamed “Metropolitan Medium” category. 
 
This report recommends that Council endorse the maximum Councillor and Mayoral 
fees and confirms that there are sufficient funds in the 2017-2018 Budget for this 
increase. 
 
RECOMMENDATION: 
 
That Council adopt the following increases to Councillor and Mayoral fees effective 
from 1 July 2017: 
 
(a) 2.5% increase to Councillor fees from $23,950 to $24,550 per annum. 
 
(b) 2.5% increase to Mayoral fees from $63,640 to $65,230 per annum; in addition 

to the Councillor fees. 
 
ATTACHMENTS 
1  2017 Annual Determination of the Local Government Remuneration Tribunal  
  
Report Prepared By: 
 
Amanda Janvrin 
Senior Coordinator - Governance  
 
Report Approved By: 
 
John Schanz 
Manager - Risk, Audit and Governance 
 
Steven Kludass 
Acting Director - Corporate and Organisational Support Services  
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Context 
 
Sections 239 and 241 of the Local Government Act 1993 (the Act) states that the 
Local Government Remuneration Tribunal will determine the category of each 
Council and the fees to be paid to Councillors and the Mayor. The Tribunal reviews 
and determines the category of each Council and Councillor fees annually.   
 
At its meeting on 24 May 2016, Council resolved to adopt the maximum fees payable 
to Councillors for the period of 2016/2017.   
 
Discussion 
 
Categorisation of Councils 
 
The “Annual Report and Determination of the Local Government Remuneration 
Tribunal” dated 12 April 2017 is ATTACHED. 
 
Since the making of the 2016 determination, a number of Councils have been 
amalgamated resulting in the creation of 20 new Councils (replacing 44 former 
Councils).  The impact of those structural changes is an overall reduction in the 
number of Councils in New South Wales from 152 to 128.  This significant change 
prompted the Tribunal to undertake a review of the existing categories and the 
allocation of Councils into each of those categories. 
 
The Tribunal has renamed the categories and has determined that the City of Ryde 
will remain categorised as a “Metropolitan Centre” Council, now renamed to 
“Metropolitan Medium”. 
 
Review of Mayoral and Councillors Fees 
 
The Tribunal is required to have regard to the Government’s wages policy when 
determining the increase to apply to the maximum and minimum fees that apply to 
the Councillors and Mayors.  The public sector wages policy currently provides a cap 
on increases of 2.5%. 
 
Having reviewed the key economic indicators, including the Consumer Price Index 
and Wage Price Index, and having regard to budgetary limitations imposed by the 
Government’s policy of rate pegging, the Tribunal has determined that the full 
increase of 2.5% is warranted.  The 2.5% increase will apply to the minimum and the 
maximum of the ranges for all existing categories. 
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The table below provides a summary of the minimum and maximum fees determined 
by the Tribunal. 
 
Tribunal Fee Range for 2017/18 
 
 Minimum Fee 

Determined by 
the Tribunal 

Maximum Fee 
Determined by 

the Tribunal 

CoR 2016/17 
Current Annual 

Fee 
Councillor fee (per annum) $13,150 $24,550 $23,950 
Mayoral additional fee (per 
annum) $27,940 $65,230 $63,640 

 
The Mayor receives a Mayoral fee in addition to the Councillor fee. 
 
In previous years, Council has resolved to endorse the maximum fees payable to 
Councillors and the Mayor.   
 
Based on the table above, the total cost of paying the maximum Councillor and 
Mayoral fees will be $359,830. There is provision for this amount in the 2017/18 
Budget. 
 
Critical Dates 
 
The new fees are payable as from 1 July 2017. 
 
Financial Impact 
 
There is adequate provision in the 2017/18 Budget to fund the maximum fees. 
 
Policy Implications 
 
Under Sections 239 and 241 of the Local Government Act 1993, the Local 
Government Remuneration Tribunal determines the category of each Council and the 
fee range for Councillors and the Mayor.  Within that range, Council then determines 
the fee which will be paid. 
 
Other Options 
 
The following options are available: 
 
1. That Council adopt a no fee increase to the Councillors fees and Mayoral fee. 
 
2. That Council adopt a partial fee increase to the Councillors fees and Mayoral 

fee. 
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3. That Council adopt a fee reduction to the Councillors and Mayoral fees. 
 
4. That Council adopt the full fee increase to the Councillors fees and Mayoral fee. 
 
Based on Council’s previous resolution on this matter, this report recommends that 
Council endorse the maximum Councillor and Mayoral fees, noting that there are 
sufficient funds in the 2017/18 Budget. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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ITEM 4 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 



  
 

Finance and Governance Committee  Page 79 
 
ITEM 4 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
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Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

5 REVIEW OF CODE OF CONDUCT POLICY AND ASSOCIATED 
DOCUMENTS  

Report prepared by: Governance Coordinator 
       File No.: CLR/07/8/9/8/3 - BP16/1419  
 

 
REPORT SUMMARY 
 
Council’s regular review of the City of Ryde Code of Conduct policy and associated 
documents is addressed within this report, including discussion of advice sought from 
the Office of Local Government on issues of inconsistency between the Public 
Interest Disclosures Act 1994, the Local Government Act 1993, the Public Interests 
Disclosures (PID) Model Internal Reporting Policy (Local Government), and the Local 
Government Model Code of Conduct.  The Office of Local Government is currently 
undertaking a review of the Model Code of Conduct, and these issues have been 
resubmitted as part of Council’s input to this review.  
 
This report recommends that one amendment be made to the City of Ryde Code of 
Conduct to address a change made to the Local Government Model Code of 
Conduct in December 2015, following the commencement of the Local Government 
Amendment (Councillor Misconduct and Poor Performance) Act 2015.  This change 
will ensure that Council’s Code reflects the current Local Government Model Code of 
Conduct.   
 
It should be noted that a proposal to change Council’s Code of Conduct does not 
require a call for submissions or a public exhibition process. 
  
 
RECOMMENDATION: 
 
That Council adopt the four draft Code of Conduct documents (ATTACHED) 
 

 Code of Conduct April 2017 – Policy 
 Code of Conduct April 2017 – Standards of Conduct 
 Code of Conduct April 2017 – Complaints Procedure 
 Guideline on the Interaction between Councillors and Staff 

 
 
ATTACHMENTS 
1  Draft Code of Conduct Policy - April 2017  
2  Draft Code of Conduct Standards - April 2017  
3  Draft Code of Conduct Complaints Procedure - April 2017  
4  Draft Guideline on Interaction Between Councillors and Staff - April 2017  
5  Letters to OLG and Minister regarding inconsistency between PID Act and Code 

of Conduct - December 2015 
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6  OLG Circular 15-41 - Councillor Misconduct and Performance Amendment Act - 

December 2015 
 

7  Letter to OLG regarding November 2015 change to Model Code of Conduct - 
April 2016 

 

8  OLG Circular 16-42 Model Code of Conduct Review and call for submissions - 
November 2016 

 

9  Ryde Council submission on review of Model Code of Conduct - December 
2016 

 

  
Report Prepared By: 
 
Lorie Parkinson 
Governance Coordinator  
 
Report Approved By: 
 
John Schanz 
Manager - Risk, Audit and Governance 
 
Steven Kludass 
Acting Director - Corporate and Organisational Support Services  
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Background 
 
On 19 February 2013, the City of Ryde adopted a new Code of Conduct to 
commence on 1 March 2013.  This Code reflected the Model Code of Conduct as 
published by the Office of Local Government (OLG) in December 2012, with some 
additional clauses specific to the City of Ryde.  A few revisions have been made 
since 2013, with the current Code being adopted by Council on 24 November 2015.   
 
The most recent OLG Model Code of Conduct was released in December 2015, with 
only a small change from the 2013 version.  This report recommends that an 
amendment be made to the City of Ryde’s Code of Conduct to address this change 
while also explaining in the first instance why this addition has been delayed until this 
time. 
 
The City of Ryde’s Code of Conduct is made up of four documents: 
 

 Code of Conduct  – Policy (ATTACHMENT 1) 
 Code of Conduct  – Standards of Conduct  (ATTACHMENT 2)  
 Code of Conduct – Complaints Procedure (ATTACHMENT 3) 
 Guideline on Interaction between Councillors and Staff  (ATTACHMENT 4) 

 
The change to the Model Code requires a change in the Code of Conduct – 
Standards of Conduct.  
 
Chronology of Events  
 
24 Nov 2015 
 

Adoption of current Code of Conduct.  
Council considered the inconsistency between the management of PID 
complaints in the Model Code and the PID Model Internal Reporting Policy, 
and resolved to write to Minister for Local Government and OLG raising this 
issue and seeking advice on when an updated Model Code would be 
released. 
 

8 Dec 2015 
 

Council letters sent to OLG and Minister for Local Government, as per 
Council resolution of 24 November 2015. 
 

17 Dec 2015 
 

Release of updated Model Code of Conduct to address the commencement 
of Local Government Amendment (Councillor Misconduct and Poor 
Performance) Act 2015 (Circular 15-41). 
 
It was noted that the new subsection 4.29(b) in the Model Code actually 
relates to non-pecuniary interests, whereas the change made to the Local 
Government Act 1993 as a result of the Local Government Amendment 
(Councillor Misconduct and Poor Performance) Act 2015, relates to pecuniary 
interests. 
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13 April 2016 
 

Council sent a letter to the OLG raising the inconsistency between the Act 
and the Code, and seeking advice on when an updated Model Code would 
be released.  Council officers were of the opinion that a further addition was 
required to ensure that the City of Ryde Code addressed the new legislative 
requirements regarding pecuniary interests.   

3 Nov 2016  
 

OLG advised Council that they were commencing a review of Model Code of 
Conduct (Circular 16-42) and requested comments 

2 Dec 2016 
 

Council made a submission on the Model Code and included the two above-
mentioned letters. 

28 April 2017 OLG advises that the Model Code update will be published in September 
2017 at the earliest. 

May 2017 
 

This report recommends that the City of Ryde Code of Conduct be updated to 
reflect the change made to Model Code on 17 December 2015. 

 
Discussion 
 
Councillors may recall that in 2015, Council officers identified an inconsistency 
between the Public Interests Disclosures (PID) Model Internal Reporting Policy (Local 
Government) - published by the NSW Ombudsman, and the Model Code of Conduct 
- published by the OLG. 
 
The point of inconsistency was whether there was a need for a complainant to 
identify that their report was being made as a public interest disclosure – as required 
in the Model Code - in order for it to be treated as a PID, and thus for the complainant 
to receive the protections of the Public Interest Disclosures Act 1994 (PID Act).  The 
Ombudsman confirmed this inconsistency advising that the PID Act did not require a 
reporter to state they were making a PID.  The Ombudsman also said that they had 
written to the OLG to ensure that the next revision of the Model Code of Conduct for 
Local Councils in NSW was made consistent with the PID Act and PID Model Internal 
Reporting Policy. 
 
At the Council meeting of 24 November 2015, Council resolved to write to both the 
Minister for Local Government and the OLG, to seek advice on when the Model Code 
of Conduct would be revised to address this inconsistency.  These letters were sent 
on 8 December 2015 (ATTACHMENT 5).   
 
Subsequently on 17 December 2015, Council was advised by the OLG (Circular 15-
41) (ATTACHMENT 6), that the Model Code had been updated.  Unfortunately, this 
update did not address the identified inconsistency between the PID Act and PID 
Model Internal Reporting Policy, and the Model Code of Conduct. 
 
The 17 December 2015 update to the Model Code was in response to the 
commencement of the Local Government Amendment (Councillor Misconduct and 
Poor Performance) Act 2015.   



 
 
 
 Finance and Governance Committee  Page 95 
 
ITEM 5 (continued) 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
More specifically, prior to the Amendment Act, Councillors were allowed to participate 
in the consideration of changes to a planning instrument that applied to the whole or 
a significant part of the local government area, even though they may have had a 
pecuniary interest in the matter. This amendment limited this provision, resulting in 
Councillors being able to participate in the consideration of these matters if their 
conflict was only due to their interests in their own or related persons’ principal place 
of residence. 
 
However when preparing to make the amendment to the City of Ryde Code of 
Conduct, Council officers noted that the new subsection 4.29(b) in the Model Code 
actually related to non-pecuniary interests, whereas the change made to the Local 
Government Act 1993 as a result of the Local Government Amendment (Councillor 
Misconduct and Poor Performance) Act 2015, related to pecuniary interests.   
 
Therefore another letter (ATTACHMENT 7) was sent to the OLG on 13 April 2016, as 
Council officers were of the opinion that another addition needed to be made to 
ensure the City of Ryde Code addressed the new legislative requirements regarding 
pecuniary interests.   
 
In response to both queries the OLG agreed that there were inconsistencies, and that 
these would be addressed in the next publication of the Model Code.  The OLG also 
noted that if Councillors were acting in accordance with the relevant legislative 
requirement as described above, they would be acting lawfully. 
 
Review of the Model Code and call for Submissions 
 
Councillors will recall that the OLG issued circular 16-42 (ATTACHMENT 8) on 3 
November 2016 advising that they had commenced a review of the Model Code of 
Conduct and were seeking comments. Council made a submission to this review on 
2 December 2016 (ATTACHMENT 9), and included, amongst other suggestions, 
copies of the two above-mentioned letters.  The resubmission of these letters was 
intended to facilitate the resolution of inconsistencies between the OLG’s Model 
Code of Conduct, the NSW Ombudsman’s PID model internal reporting policy, the 
Public Interest Disclosures Act 1994 and the Local Government Act 1993. 
 
Council officers have recently made enquiries of the OLG as to when the revised 
Model Code is expected to be released.  Initial advice is that the update will not be 
available until September at the earliest. 
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City of Ryde Code of Conduct – April 2017 
 
Rather than waiting for the next update of the Model Code of Conduct, it is now 
proposed that the change made to the December 2015 Model Code should now be 
included in the City of Ryde Code of Conduct – Standards of Conduct.  This 
amendment will ensure that Council is acting in accordance with OLG instruction 
(Circular 15-41, 17 December 2015), and that Council’s Code incorporates the 
provisions of the Model Code, as is prescribed by section 440 of the Local 
Government Act, 1993.   
 
The addition to the Model Code, which will be reflected exactly in the City of Ryde 
Code of Conduct – Standards of Conduct, is shown below in bold, italic, as 
subsection 4.29(b). 

 
4.29 A councillor, who would otherwise be precluded from participating in the  
  consideration of a matter under this Part because they have a non-  
  pecuniary  conflict of interests in the matter, is permitted to participate in  
  consideration of the matter, if: 

(a)  the matter is a proposal relating to 
i) the making of a principal environmental planning instrument 

 applying to the whole or a significant part of the council’s area, or 
ii) the amendment, alteration or repeal of an environmental 

 planning instrument where the amendment, alteration or repeal 
 applies to the whole or a significant part of the council’s area, 
 and 

(b) the non-pecuniary conflict of interest arises only because of an 
 interest that a person has in that person’s principal place of 
 residence, and 

(c) the councillor declares the interest they have in the matter that would 
 otherwise have precluded their participation in consideration of the 
 matter under this Part. 

 
No other change to the City of Ryde Code of Conduct documents is recommended.   
 
It should be noted that a proposal to change Council’s Code of Conduct does not 
require a call for submissions or a public exhibition process. 
 
Financial Implications 
 
Adoption of the recommendations will have no financial impact. 
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6 ADVISORY COMMITTEE MEMBERSHIP  

Report prepared by: Senior Coordinator - City Activation 
       File No.: URB/08/1/39 - BP17/364  
 

 
REPORT SUMMARY 
 
Council has received expressions of interest to join Council’s Economic Development 
Advisory Committee (EDAC) and the Macquarie Park Forum (Forum). 
 
As per the Terms of Reference of EDAC and the Forum (2013), new members must 
be endorsed by Council.  
 
 
RECOMMENDATION: 
 
(a) That Council endorse Ms Cate Sinclair and Mr Yadaei being appointed 

members of the Economic Development Advisory Committee (EDAC); 
 
(b) That Council endorse Mr Lochtenberg being appointed a member of the 

Macquarie Park Forum. 
 
 
ATTACHMENTS 
There are no attachments for this report. 
 
Report Prepared By: 
 
John Brown 
Senior Coordinator - City Activation  
 
Report Approved By: 
 
Lexie Macdonald 
Acting Manager - City Planning  
 
Liz Coad 
Acting Director - City Planning and Development  
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Background 
 
Council has received expressions of interest to join Council’s Economic Development 
Advisory Committee (EDAC) and the Macquarie Park Forum (Forum). 
 
As per the Terms of Reference of EDAC and the Forum (2013), new members must 
be endorsed by Council.  
 
Noted below is background information regarding the candidates and their 
expressions of interest.  
 
Discussion 
 
Mr Michael Lochtenberg 
 
Council has received an expression of interest from Mr. Michael Lochtenberg to join 
the Macquarie Park Forum. Mr Lochtenberg is currently Director of Leasing and 
Development with Colliers International. 
 
Mr Lochtenberg states he has over 20 years’ experience in commercial property 
development in both the private and public sector. Mr Lochtenberg is currently 
working with a number of key stakeholders within the precinct, including, Macquarie 
University. 
 
Mr Lochtenberg noted that membership of the Forum will provide an opportunity to 
keep abreast of changes occurring in Macquarie Park and to better understand the 
views of key stakeholders represented on the Forum. 
 
Mr Lochtenberg believes he can make a valuable contribution to the Macquarie Park 
Forum as it navigates the continued development of Macquarie Park as a vibrant and 
significant commercial precinct. 
 
As per the Terms of Reference of the Macquarie Park Forum, Mr Lochtenberg would 
represent the ‘commercial landowners’ sector within Macquarie Park.  
 
Mr Attila Yadaei 
 
Council has received correspondence from Mr Attila Yadaei a resident of the City of 
Ryde, expressing an interest in joining Council’s Economic Development Advisory 
Committee (EDAC). 
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Mr Yadaei states he holds qualifications in Economics and Finance as a Financial 
Advisor and expressed a specific interest in assisting Council plan for the future. Mr 
Yadaei highlighted he has recently undertaken demographic research titled, 
‘Retirement Funding Gap – Impact on Councils’ which considers the economic 
impact of ageing on service delivery.  
 
As a local resident, Mr Yadaei is keen to make a contribution in his community and 
assist City of Ryde achieves its economic and social goals. Mr Yadaei said he would 
welcome the opportunity to join EDAC and make a contribution in his community.  
 
As per the Terms of Reference of EDAC, Mr Yadaei would represent the ‘community’ 
sector on the Committee.  
 
Ms Cate Sinclair 
 
Council has received an expression of interest from Ms Cate Sinclair, Executive 
Officer, The Northern Centre (formerly Ryde Family Services) to join EDAC.  
 
Ms Sinclair has previously attended EDAC as a guest and presenter, and is now 
seeking endorsement from Council to join the Committee.  
 
Ms Sinclair believes she brings extensive experience in stakeholder management, in 
particular, within the Not for Profit sector. Ms Sinclair is keen to assist City of Ryde 
stay at the forefront of delivering a livable and inclusive community.  
 
As per the Terms of Reference of EDAC, Ms Sinclair would represent the interests of 
the ‘community ‘on the Committee.  
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7 SHOP RYDER COMMUNITY BUS SERVICE   

Report prepared by: Senior Coordinator - Environment 
       File No.: GRP/09/6/10 - BP17/142  
 

 
REPORT SUMMARY 
 
This report considers the on-going viability of the Shop Ryder Community Bus 
Service (the Service) and recommends the Service be continued beyond 30 June 
2017. 
 
The Service connects 5 key centres of Ryde namely Top Ryde, Meadowbank, West 
Ryde, Eastwood and Gladesville and continues to enjoy high community acceptance 
and high customer satisfaction. The Route map for this service can be found in 
(ATTACHMENT 1). 
 
Over 46,000 passenger movements are expected in 2016/17, up 10% on 2015/16 
numbers. The Customer Satisfaction Survey results for 2015/16 showing over 95% 
customer satisfaction can be found in (ATTACHMENT 2). The 2016/17 survey period 
was carried out over March 2017 and the survey results will be reported to 
Councillors separately when the analysis is completed. 
 
The Service has existed since July 2008 and originally ran as a 6 day per week 
service before Council resolved on 24 June 2014 to reduce the Service to 4 days per 
week mainly for funding reasons. 
 
The Service is free to users and continues to be regarded as a feeder service to the 
railway stations, main bus services, major shopping centres and support services 
such as hospitals. The buses are also used to promote waste management 
messaging, with both buses fully wrapped in specific advertising livery.   
 
Currently the Service costs Council in the order of $137k per annum to deliver. With 
indexation and likely increased maintenance costs on the buses, this cost is expected 
to rise to $145k in 2017/18 if the Service is extended. 
 
The Service is fully funded by Council, however the overall costs are partially offset 
by income of $109,560 received from a business contract Council has with Frasers, 
the developers of Putney Hill Village. For this Council is contracted to provide a 
weekly private shuttle service to Kissing Point Wharf for residents of Putney Hill, 
during the morning and afternoon peak times.  
 
This contract has been ongoing for over 12 months however Frasers have verbally 
advised that they are unlikely to extend the contract beyond 31 December 2017 as 
they will no longer be at the property from 2018. 
 
 



 
 
 
 Finance and Governance Committee  Page 215 
 
ITEM 7 (continued) 

Agenda of the Finance and Governance Committee Report No. 4/17, dated Tuesday 
16 May 2017. 
 
 

 
Whilst efforts to offset the cost to Council will be ongoing, the Service has now 
reached a level of maturity and community acceptance that it should not continue to 
be reliant on an external funding to determine whether or not the Service is 
continued. 
 
It is recommended that the Service is continued however should Council decide to 
cease the Service then it is recommended that the Service be funded to 31 
December 2017 to enable a 6 months transition period for users to identify other 
transport arrangements. 
 
 
RECOMMENDATION: 
 
(a) That Council continue the current operating level (four days per week) of the 

Shop Ryder Community Bus Service (the Service) beyond 1 July 2017 with 
funding of up to $145k per annum indexed being allowed to fund the Service 
and that funding be split equally from General Revenue and the domestic waste 
management charge whilst-ever the buses are used for advertising waste 
messaging otherwise to be fully funded from General Revenue. 
 

(b) That any replacement buses required for the Service from 2018/19, or sooner 
as required, be funded from the Council’s Plant Reserve.  

 
(c) The Service is reviewed on a quarterly basis and reported annually under the 

Council’s adopted Corporate Reporting Standards to ensure it continues to 
meet agreed key performance indicators.  

 
 
ATTACHMENTS 
1  Shop Ryder Community Bus Timetable  
2  Top Ryder Bus Service Survey Results 2016  
  
Report Prepared By: 
 
Kylie McMahon 
Senior Coordinator - Environment  
 
Report Approved By: 
 
Sam Cappelli  
Manager - Environment, Health and Building 
 
Liz Coad 
Acting Director - City Planning and Development  
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History 
 
Overview of the Service 
 
Councillors will recall the Shop Ryder (originally the Top Ryder) Community Bus 
service was first introduced in 2008 ostensibly to satisfy community concerns 
expressed during the Top Ryde City Shopping Centre development approval process 
and the shutdown and rebuild of the Centre. The developers at the time were 
required to consider how they were going to maintain access to essential services in 
and around the Top Ryde shopping precinct to other shopping centres during the 
development period.  
 
The developers agreed to fully fund 2 small Mitsubishi Rosa buses both to satisfy 
relevant development consent conditions and assist the Council in its vision at the 
time to support the development of practical long term community transport initiatives 
to improve connectivity between the town centres of the City of Ryde, discourage use 
of cars for short trips and complement existing public and active transport, in line with 
the Ryde Integrated Transport and Land Use Strategy 2007.  
 
The Shop Ryder is a free community bus service linking key centres across Ryde. 
The Service currently operates Wednesdays to Saturdays between 8:30am to 2pm. 
The 2 buses run in opposite directions linking Top Ryde, Gladesville, Putney, 
Meadowbank, West Ryde and Eastwood.  
 
An analysis of the Shop Ryder service is conducted annually. Community feedback 
has indicated that the Service is meeting community demand. 
 
The Service has proven to be an important community service helping to transport 
many elderly and less mobile passengers along routes not well serviced by public 
transport. 
 
Customer Numbers and Satisfaction 
 
Since its introduction the Shop Ryder has proved very popular. When it was first 
introduced it operated six days per week and transported approximately 60,000 
passengers per annum. The service was scaled down to four days per week in 2014 
(due to financial reasons). In 2015/16 the Service transported 41,508 passengers. In 
the first three quarters of 2016/17, the Service has already transported 35,171 
passengers. Total passenger numbers for 2016/17 are likely to increase to exceed 
46,000 passengers, a 4,500 increase from last year. 
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Shop Ryder bus user surveys have been conducted for the service since 2011. The 
survey results have consistently demonstrated a high level of user satisfaction. In 
2016, the results found over 95% user satisfaction with the Service. This year’s 
survey was conducted in March and results will be compiled and reported to 
Councillors through the Councillor Information Bulletin in June. The results of the 
2015/16 survey can be found in (ATTACHMENT 2).  
 
History of Funding the Service 
 
When the service commenced in 2008 it cost approximately $232k per annum to 
operate. Council’s contribution to the service before 2013 was capped at $100k per 
annum with the shortfall being made up from sponsors and from a business 
arrangement with Optus which had been in place for 3 years prior. However, this 
business arrangement ended in 2013 which resulted in a funding shortfall.  
 
On the 24th of June 2014 Council resolved to reduce the service to four days per 
week and to cap Council’s contribution to the service at $150k per annum. Council 
also resolved to continue to seek sponsorship opportunities and advise users that 
unless funding became available the service would cease from 1 July 2015. 
 
In December 2014 Council held meetings with potential sponsors, including 
representatives from local chambers of commerce and shopping centres to 
determine their level of interest in sponsoring the bus service. A sponsorship 
package was presented, outlining various levels of sponsorship. However, no 
sponsorship arrangements eventuated from these meetings. 
 
On 28 April 2015 Council considered the future of the Shop Ryder service. A report 
was prepared highlighting various funding opportunities which had been explored 
including waste advertising, outsourcing, Section 94 funding and charging a 
passenger fare. The report identified waste advertising as the most viable option.  
 
The Council resolved to continue the current level of service (four days per week) for 
a 12 month period to 30 June 2016 with $75k of funding provided by Council’s 
Domestic Waste Management Levy and $75k from general revenue. Following this 
both buses were fully wrapped with waste management and minimisation messaging 
and advertising.   
 
The Council also resolved that in the event that additional funding was received from 
external sources (either from sponsorship, advertising or fee for service), the funding 
required from general revenue would be decreased accordingly. 
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In August 2015 Council entered into a business arrangement with Frasers Putney Pty 
Ltd (Frasers) to operate a private shuttle bus service for residents of Putney Hill 
Village. The service operates 5 days per week, morning and afternoon, transporting 
residents of the Putney Hill development to and from Kissing Point Wharf where they 
can catch the ferry into the city. The service is designed to alleviate some of the 
traffic problems associated with this major development.  
 
The revenue from this arrangement less expenses is being used to partly fund the 
Shop Ryder. However, Frasers indicate that this arrangement is unlikely to be 
extended into calendar year 2018 as they had nearly sold out of residences in Putney 
Hill Village and were about to depart from the site, but that there was a possibility 
they fund the Putney Hill service up to the end of 2017 calendar year. 
 
Existing Funding Arrangements for 2016/17 
 
The table below indicates the existing funding and costs of running the Shop Ryder 
Service, including income and expenditure for the Putney Village Shuttle contract. 
 
 Frasers 

1 
Waste 
Levy 2 

Putney Shuttle 
Operational 3 

Shop Ryder 
operational 4 

Running costs 
(both buses) 5 

Income p/a 109,560     
Waste 
Levy p/a 

 75,000    

Costs p/a   34,860 81,850 55,614 (Shop Ryder 
Service only) 

 
1 This is the estimated income to be paid by Frasers to Council in 2016/17 to deliver the private Putney Village Bus Shuttle 

for Frasers. 
 
2  This the annual funding received from the Domestic Waste Management Levy to fully wrap both buses in waste 

management messaging and related advertising.   
 
3  This is the 2016/17 contracted cost of running the private Putney Village Bus Shuttle for Frasers. This amount is separate 

to the cost of running the Shop Ryder Community Bus Service and will not be payable when the Putney Village Shuttle 
contract ends.  

 
4  This is 2016/17 contracted cost of running the Shop Ryder Community Bus Service, not including the contracted cost of 

the Putney Village Service.  
 
5  This is the estimated running and maintenance cost to run both buses in delivering the Shop Ryder Community Bus 

Service only in 2016/17. Add $17k in 2016/17 to cover running costs of Putney Village Shuttle. 
 
Note: Total cost to deliver Shop Ryde Community Bus Service (not including the Putney Village Shuttle) in the order of $137k for 

2016/17 
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Discussion 
 
Funding Options for 2017/18 
 
Many external funding options were explored in 2014 and 2015 (see Council reports 
dated 24 June 2014 and 28 April 2015) including sponsorship, Section 94 
contributions and charging a passenger fare. These options were not considered 
viable and so are not reviewed again in this report.  
 
The option of fully outsourcing has been revisited. Council currently owns both buses 
and performs its own servicing and maintenance.  
 
These buses are over 9 years old and whilst the km’s travelled for each bus are not 
high (<400,000 km’s each) compared to the age of the buses and the generally 
accepted distance these buses can travel of up to 1,000,000 km’s each, this is not 
based on the operation of a stop and start bus service where the impact on the buses 
is much greater. Council’s Plant Maintenance Staff have indicated that the buses 
should be able to provide 1-2 more years of service under current operating condition 
before some major maintenance will be necessary.  
 
Beyond next year, any decision to extend the service would definitely need to 
consider the purchase of two buses for approximately $317k and this decision would 
need to be made whether Council becomes a merged entity or not or sooner if the 
route is extended in any merged entity.  
   
Currently, the provision of drivers is outsourced to a transport management company, 
EBS Global. Indicative costing was obtained from EBS Global on the option of 
outsourcing the entire service (provision of buses, drivers, fuel, servicing and 
maintenance) under current operating conditions. This would cost $1,140 per day 
(excl. GST) or $231,420 per year under the current level of service. 
 
Council also entered into discussions with Ryde Hunters Hill Community Transport 
(RHHCT). RHHCT is a commonwealth funded community transport organisation 
which provides services to people over 65 years of age and those with disabilities.  
 
Although RHHCT was open to the idea of running the Shop Ryder for Council, and 
entering into discussions about how it could work, this type of service would not fall 
under their funding guidelines and would need to be fully funded by Council. As such 
this scenario would not be expected to yield any cost savings to Council. 
 
In March of this year, Council once again contacted RHHCT and the situation 
remains as before. 
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Service Options for 2017/18 
 
Council needs to decide whether to continue or cease the Shop Ryder service at its 
current level. 
 
Option 1 – Discontinue the service 
 
Council could discontinue the service from 1 July 2017 and allow a 6 month transition 
period for users to identify other transport arrangements. This transitional period will 
allow enough time for patrons of the Service to make alternative transport 
arrangements while the Service is being phased out. 
 
Option 2 – Council to continue operating the Service under current operating 
conditions beyond 30 June 2017 funded wholly by Council up to $145k per annum 
indexed. Should Council choose this option, both aging buses would also need to be 
replaced in 2018/19, or sooner, if the Service is expanded under a merger. 
 
Scenario Under A Merged Entity  
 
If the City of Ryde is merged with Lane Cove and Hunters Hill Councils this may 
present some changes for the Shop Ryder Bus Service in terms of ensuring a 
delivery of service that was fair and equitable across a much larger local government 
area.  
 
Currently, Lane Cove and Hunters Hill Councils do not have their own Council run 
community bus services. A full review of the Service, including route and timetabling, 
would need to be conducted to determine whether the whole community of a merged 
entity see benefit, need or want the Service to continue and be expanded. 
 
In the past there have been several requests from Hunters Hill residents to extend 
the Gladesville route of the Shop Ryder into the Hunters Hill LGA. The pending 
amalgamation will enable this to be explored. 
 
If the Service was expanded this would change Council’s running and operational 
costs and the replacement of the current aging bus fleet would likely need to be 
brought forward. 
 
With an expanded route, there may be opportunities to seek other sponsorship or 
have greater access to other business opportunities to help cover any increased 
costs. This will stay under review. 
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Financial Implications  
 
The current cost to operate the Shop Ryder Community Bus Service in the year 
16/17 is shown in the following table: 
 
EBS -Global Fuel Maintenance Total 

$82k $8k $47k $137k 

(Note: Not including separate cost of delivering the private Putney Village Shuttle for Frasers) 

The financial implications of the different options from 1 July 2017 are summarised 
below: 
 
Option Cost p/a  Income 

p/a 
Council 
Contribution p/a 

Plant 
Sale 

Funding 
Source 

1 – 
Discontinue 
the service 
and 
transition 
the Service 
out over 6 
months to 
cease 
operating 
from 1 Jan  
2018  
 

$72,500 Up to $55k 
if Frasers 
extend 
contract to 
31 
December.  

Up to $72,500 
(depending on 
income from 
Frasers)  

$30k  $37,500 
from waste 
levy and 
up to a 
maximum 
of $35,000 
from 
General 
Revenue 

2 – 
Continue 
running the 
4 day per 
week 
Service 
from 30 
June 2017 
on a 
permanent 
basis. 

$145k indexed 
plus a one off 
cost of 
approximately 
$317k for the 
purchase of 
two new 
buses in 
2018/19 
  

Up to $55k 
if Frasers 
extend 
contract to 
31 
December 
2017 and 
no income 
beyond 
that. 

Up to $145k 
(indexed)  
 

$30k $75k from 
waste levy 
and $70k 
from 
General 
Revenue, 
indexed. 
Also 
$317k 
from Plant 
Reserve in 
2018/19 to 
fund 
purchase 
of 2 buses 
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Conclusion 
 
Considering the popularity of the bus service within the local community and the high 
level of customer satisfaction retaining the four days per week service beyond 1 July 
2017 is recommended.  
 
Options 
 
Council may resolve to discontinue the Service from 30 June 2017 and allow a 6 
months transition period to 31 December 2017 to give users of the Service enough 
time to make other alternative transport arrangements before the Service ceases to 
operate. 
 
Council could decide to cease the Service earlier, however, given its popularity a 6 
month transition period is recommended.  
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CONFIDENTIAL ITEMS 

8 PROPERTY MATTER 

Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (c) information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or 
proposes to conduct) business. 
 
Report prepared by: Senior Coordinator - Property and Development 
File No.: GRP/09/3/14 - BP17/361  
Page No.:  237 

 
 
 
 

9 REQUEST FOR TENDER - REQUEST FOR TENDER - COR-RFT-18/16 - 
THE PROVISION OF CLEANING AND MAINTENANCE SERVICE OF 
GROSS POLLUTANT TRAPS  

Report prepared by: Operations Support Manager 
Report approved by: Manager - Operations; Director - City Works and Infrastructure 

Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (c) information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or 
proposes to conduct) business; AND (d) (ii) information that would, if disclosed, 
confer a commercial advantage on a competitor of the council. 
 
File Number: PCM2016/56/4 - BP17/401 
Page No.:  245 
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10 REQUEST FOR TENDER - REQUEST FOR TENDER COR-RFT-15/16 - 
OLYMPIC PARK STRATEGIC PLAN AND MASTER PLAN  

Report prepared by: Open Space Planner - City Planning and Development 
Report approved by: Senior Coordinator - Open Space Planner and Development; 

Acting Manager - City Planning ; Acting Director - City 
Planning and Development 

Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (d) (i) commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who 
supplied it. 
 
File Number: PCM2016/47 - BP17/403 
Page No.:  262 
 
 

 
 

11 ADVICE ON COURT ACTIONS 

Confidential 
This item is classified CONFIDENTIAL under Section 10A (2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (g) advice concerning litigation, or advice as 
comprises a discussion of this matter, that would otherwise be privileged from 
production in legal proceedings on the ground of legal professional privilege. 
 
This matter is classified confidential because it contains advice concerning legal 
matters that are:- 
(a) substantial issues relating to a matter to which the Council is involved. 
(b) clearly identified in the advice, and 
(c) fully discussed in that advice. 
 
It is not in the public interest to reveal all details of this matter as it would prejudice 
Council's position in any court proceedings.  
Report prepared by: Solicitor 
File No.: GRP/09/5/8 - BP17/420  
Page No.:  284 
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