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Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

1 CONFIRMATION OF MINUTES - Finance and Governance Committee 
Meeting held on 13 December 2016  

Report prepared by: Senior Coordinator - Governance 
       File No.: CLM/16/1/5/2 - BP16/1573  
 

 
REPORT SUMMARY 
 
In accordance with Council’s Code of Meeting Practice, a motion or discussion with 
respect to such minutes shall not be in order except with regard to their accuracy as 
a true record of the proceedings. 
 
 

RECOMMENDATION: 
 
That the Minutes of the Finance and Governance Committee 10/16, held on 13 
December 2016, be confirmed. 
 
 

ATTACHMENTS 
1  MINUTES - Finance and Governance Committee Meeting - 13 December 2016  
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

   

Finance and Governance Committee 
MINUTES OF MEETING NO. 10/16 

 
 

Meeting Date: Tuesday 13 December 2016 
Location: Council Chambers, Level 1A, 1 Pope Street, Ryde 
Time:  6.40pm 
 
 
Councillors Present:  Councillors Maggio (Chairperson), Laxale, Perram, Stott and 
Yedelian OAM. 
 
Apologies:  Councillors Etmekdjian and Pendleton . 
 
Absent:  Councillor Simon. 
 
Note: In the absence of Councillor Etmekdjian, the Deputy Chairperson – Councillor 

Maggio chaired the meeting. 
 
Staff Present:  Acting General Manager, Director – Corporate and Community 
Services, Acting Director – City Strategy and Planning, Director – City Works and 
Infrastructure, General Counsel, Acting Chief Financial Officer, Manager – Project 
Development, Manager – Environment, Health and Building, Acting Manager – 
Communications, Customer Service and Events, Acting Manager – Strategic City, 
Senior Coordinator – Property and Development, Senior Coordinator – Community 
Engagement, Governance, Risk and Audit Coordinator and Administration Officer – 
Councillor Support. 
 
DISCLOSURES OF INTEREST 
 
There were no disclosures of interest. 
 
1 CONFIRMATION OF MINUTES - Finance and Governance Committee 

Meeting held on 15 November 2016 

RECOMMENDATION:  (Moved by Councillors Laxale and Stott) 
 
That the Minutes of the Finance and Governance Committee 9/16, held on 15 
November 2016, be confirmed. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 13 DECEMBER 2016 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
2 INVESTMENT REPORT - November 2016 

Note:  Andrew Vallner from CPG addressed the meeting in relation to this Item. 
 
RECOMMENDATION:  (Moved by Councillors Stott and Laxale) 

 
That Council endorse the report of the Acting Chief Financial Officer dated 1 
December 2016 on Investment Report – November 2016. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 13 DECEMBER 2016 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 

 
 
3 REPORTS DUE TO COUNCIL 

RECOMMENDATION:  (Moved by Councillors Laxale and Stott) 
 
That the report on Outstanding Council Reports be endorsed. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 13 DECEMBER 2016 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 

 
 
CLOSED SESSION 
 
ITEM 4 - EXPRESSION OF INTEREST - AFFORDABLE HOUSING SERVICES 
 
Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (c) information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or 
proposes to conduct) business. 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
ITEM 5 - REQUEST FOR TENDER - PROVISION OF PLANT HIRE 2017 AND 2018 
- COR-RFT-09/16 
 
Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (c) information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or 
proposes to conduct) business; AND (d) (i) commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who 
supplied it. 
 
 
ITEM 6 - STRENGTHENING RYDE PROGRAM - LANEWAYS DIVESTMENT 
OPPORTUNITIES 
 
Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (c) information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or 
proposes to conduct) business. 
 
 
ITEM 7 - ADVICE ON COURT ACTIONS 
 
Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (g) advice concerning litigation, or advice as 
comprises a discussion of this matter, that would otherwise be privileged from 
production in legal proceedings on the ground of legal professional privilege. 
 
 
ITEM 8 – REQUEST FOR TENDER – COR-RFT-19/16 – DESIGN SUPPLY AND 
INSTALL SPORTSFIELD LIGHTING AT FIELD NOS. 2, 3, 7 AND 8 
MEADOWBANK PARK, MEADOWBANK 
 
Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (c) information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or 
proposes to conduct) business; AND (d) (i) commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who 
supplied it; AND (d) (ii) information that would, if disclosed, confer a commercial 
advantage on a competitor of the council. 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
RESOLUTION:  (Moved by Councillors Laxale and Stott) 
 
That the Committee resolve into Closed Session to consider the above matters. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
 
Note:  The Committee closed the meeting at 6.54pm. The public and media left the 

chamber. 
 
 
CONFIDENTIAL REPORTS 
 
4 EXPRESSION OF INTEREST - AFFORDABLE HOUSING SERVICES 

RECOMMENDATION:  (Moved by Councillors Stott and Laxale) 
 
(a) That Council accept the EOI from Link Housing Ltd for the provision of 

affordable housing management services as recommended in the Evaluation 
Report, for a period of 5 years. 

(b) That Council delegate to the Acting General Manager the authority to enter into 
a contract with Link Housing Ltd on the terms contained within the EOI and for 
minor amendments to be made to the contract documents that are not of a 
material nature. 

(c) That Council advise all the respondents of Council’s decision. 

 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 13 DECEMBER 2016 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 

 
 
5 REQUEST FOR TENDER - PROVISION OF PLANT HIRE 2017 AND 2018 - 

COR-RFT-09/16 

RECOMMENDATION:  (Moved by Councillors Stott and Maggio) 
 
(a) That the tenders for hiring of plant until 31 December 2018 from the following 

tenderers be accepted on an “as required” basis for the indicated category of 
plant: 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
Tenderer Category of Plant  
Acclaimed Excavations Pty Ltd    1,2,3,4,5,6,7,8 
Advance Sweepers Pty Ltd    5 
Allards Plant Hire Pty Ltd     3,4,6,7,8 
Asplundh Tree Expert     2,3,6,8,11 
Brooks Hire Service Pty Ltd    10 
Conplant Pty Ltd      10 
Dinamo Pty Ltd       2,3,6,7,8 
Fleck Earthmoving NSW Pty Ltd   2,6,8 
Hickys Earthmoving Pty Ltd    2 
Keegan Civil Pty Ltd      1,8,10 
Kennards hire       10,12,13 
Matthews Contracting Pty Ltd    2,8 
Outgrind Pty Ltd ( G & RD Chong P/L)  9 
R J Siemsen        1 
R K Johnson Excavations     2,3 
Raygal Pty Ltd       1,2,4,5,6,7,8 
Regal Excavations Pty Ltd     2,3,4,6,7,8,13 
Roadworx (All Sweeper Hire)    5 
Sharpe Bros (Aust) Pty Ltd    3,6,7,10 
Sherrin Rentals Pty Ltd     10,12 
Sitex Rentals & Sales Ryde    1,2,3,4,6 
Universal Mobile Tower Hire    11,12 

 

(b) That the preferred contractors be advised that the work will be allocated on an 
“as required” basis, following consideration of the following factors at the time of 
hire: type of work, price, availability, previous workmanship, relevant expertise, 
previous service provided to the residents and previous compliance to safety 
requirements. 
 

(c) That the General Manager be delegated the authority to execute all contract 
documents for the Provision of Plant Hire for 2017 & 2018 to the City of Ryde. 

 
(d) That Council advise all the respondents of Council’s decision. 

 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 13 DECEMBER 2016 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
6 STRENGTHENING RYDE PROGRAM - LANEWAYS DIVESTMENT 

OPPORTUNITIES 

RECOMMMENDATION:  (Moved by Councillors Stott and Maggio) 
 
(a) That Council notes the progress achieved in the divestment of the identified 

laneways detailed within this report. 
 
(b) That Council supports in-principle the sale of Forster Laneway to the adjoining 

property owner by private treaty on the basis outlined in the Discussion section 
of this report. 

 
(c) That upon the successful closure of part of Forster Lane Council delegates 

authority to the General Manager to negotiate the sale of Lot created within the 
value range as detailed in this report. 

 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 13 DECEMBER 2016 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 
 
 
7 ADVICE ON COURT ACTIONS 

RECOMMENDATION:  (Moved by Councillors Stott and Maggio) 
 
That the report of the General Counsel be received. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 13 DECEMBER 2016 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
LATE CONFIDENTIAL REPORT 
 
8 REQUEST FOR TENDER – COR-RFT-19/16 – DESIGN SUPPLY AND 

INSTALL SPORTSFIELD LIGHTING AT FIELD NOS. 2, 3, 7 AND 8 
MEADOWBANK PARK, MEADOWBANK 

RECOMMENDATION:  (Moved by Councillors Laxale and Maggio) 
 
(a) That Council accepts the Tender from Smada Electrical Services Pty. Ltd. for 

the Design, Supply and Installation of Sportsfield Lighting at Field Nos. 2, 3, 7 
and 8 Meadowbank Park, Meadowbank for the lump sum amount of $275,275 
(excluding GST).  

 
(b) That Council delegate to the Acting General Manager the authority to enter into 

a contract with Smada Electrical Services on the terms contained within the 
tender and for minor amendments to be made to the contract documents that 
are not of a material nature. 

 
(c) That Council advises all the respondents of Council’s decision. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 13 DECEMBER 2016 in 

accordance with the Finance and Governance Committee Terms of Reference in Council’s 
Code of Meeting Practice. 

 
OPEN SESSION 
 
RESOLUTION: (Moved by Councillors Stott and Maggio) 
 
That the Committee resolve itself into open Council. 
 
Record of the Voting: 
 
For the Motion:  Unanimous 
 
Note: Open Council resumed at 7.07pm. 
 
 

The meeting closed at 7.07pm. 
 
 

CONFIRMED THIS 21ST DAY OF FEBRUARY 2017. 
 
 

Chairperson 
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Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

2 INVESTMENT REPORT - December 2016  

Report prepared by: Acting Chief Financial Officer 
       File No.: FIM/07/6/4 - BP17/3  
 

  
REPORT SUMMARY 
 
This report details Council’s performance of its investment portfolio for December 
2016 and compares it against key benchmarks. The report includes the estimated 
market valuation of Council’s investment portfolio, loan liabilities, and an update on 
Council’s legal action against various parties. 
 
Council’s financial year to date return is 2.98%, which is 1.14% above benchmark. 
Income from interest on investments and proceeds from sale of investments totals 
$2.68M, $681K above original budget projections. 
 
 

RECOMMENDATION: 
 

That Council endorse the Investment Report – December 2016. 
 

 

ATTACHMENTS 
1  P06 Investment Report December 2016 Attachment  
  
Report Prepared By: 
 
Jifeng Huang 
Acting Chief Financial Officer  
 
Report Approved By: 
 
Steven Kludass 
Director - Corporate and Organisational Support Services  
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ITEM 2 (continued) 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
Discussion 
 
Council’s Responsible Accounting Officer, is required to report monthly on Council’s 
Investment Portfolio and certify that the Investments are held in accordance with 
Council’s Investment Policy and Section 625 of the Local Government Act.  
 
Investment Performance Commentary 
 
Council’s performance against the benchmark for returns of its investment portfolio 
for December 2016 and the past 12 months are as follows: 
 

 
 
 
 
 

 

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16

Performance - All Investments

12 Mth W Avg 12 Mth Avg Benchmark

Monthly W Ave Incl Expired RBA Cash Rate
 

 
Council’s investment portfolio as at 31 December 2016 was as follows: 
 

Cash/Term Deposits $118.1M 63.8% 
Floating Rate Notes $54.1M 29.2% 
Fixed Bonds $13.0M 7.0% 

Total Cash Investments $185.2M  

Investment Properties $141.4M  

Total Investments $326.6M  
 
Council’s investment properties, updated as at 30 June 2016, are shown in 
ATTACHMENT 1.   
 

 Dec 12 Mth FYTD 

Council Return 2.93 3.11 2.98 

Benchmark 1.72 2.07 1.84 

Variance 1.21 1.04 1.14 



 
 
 
 Finance and Governance Committee  Page 11 

 
ITEM 2 (continued) 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
The valuations listed have been undertaken in accordance with the revaluation 
process to ‘best use’ by an independent valuer, in compliance with the Australian 
Accounting Standards. It should be noted that the Operations Centre in Constitution 
Road, Ryde, has been included as an Investment Property, however these values 
have not been incorporated into the value of the Investment Properties in the 
Financial Statements, as they do not fit the Accounting Standard criteria.  
 
Council continues to utilise the Federal Government’s current guarantee ($250K) 
investing in Term Deposits with a range of Authorised Deposit Taking Institutions 
(ADI’s) on short to medium term investments (generally 30 days to 180 days maturity) 
where more competitive rates are available. 
 
Whilst Council has moved some of its investment portfolio out to longer terms, to lock 
in future returns, it should be noted that there is approximately $83 million of 
Council’s funds held in Internal Reserves. Should Council consider utilising its 
Internal Reserves, this will have a direct impact on the amount of investment income 
that will be realised and will require a reduction in the future projected investment 
income and will place pressure on Council to be able to maintain its current level of 
expenditure on capital projects or maintenance. 
 
Council’s income from investments is above the revised projections, due mainly to 
Council receiving more funds from Section 94 Contributions, with investment income 
for General Revenue remaining steady. 
 
Legal Issues 
 
There are no current legal issues to comment on for this month. Please refer to 
ATTACHMENT 1 for a summary of historical litigation and outcomes to date. 
 
Loan Liability 
 
Council’s loan liability as at 31 December was $3.995 million which represents the 
balance of: 
 
1. $6.8M 15 year loan drawn down in 2004 at 90 Day BBSW + 20 basis points for 

the Civic Centre Redevelopment and refinancing the West Ryde Tunnel. The 
interest rate for this loan is reset every quarter; 
 
 

2. $1.5M 10 year loan drawn down 31 January 2014 at 180 day BBSW +175 basis 
points for the Children’s Play Implementation Plan, which was approved for an 
LIRS subsidy in Round 2. The interest rate for this loan is reset every six 
months; 
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ITEM 2 (continued) 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
3. $1.5M 10 year loan drawn down 1 September 2014 at 4.95% for Phase 2 of the 

Children’s Play Implementation Plan, which was approved for an LIRS subsidy 
in Round 3. 

 
There is no advantage to Council in changing the arrangements or repaying the loan, 
as detailed in point 1 above, earlier than planned. Council is receiving a better rate of 
return on its investments than it is paying in interest on this loan. The following graph 
shows the gap between the average interest rate earned on Council’s term deposits 
(top line) compared to the interest rate applying to loan 1 above (bottom line). 
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ITEM 2 (continued) 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

INVESTMENT SUMMARY AS AT 31 DECEMBER 2016

Issuer Investment Name

Investment 

Rating

Invested at 

31-Dec-16

 $000's

Annualised 

Period 

Return (%)

12 Month 

Average Return 

on Current 

Investments

Return 

since 01 

July 2016

% of Total 

Invested

Indicative 

Market 

Value ** 

$000's

% Market 

Value

Westpac 1.  Westpac At Call AA- 706 0.74 0.96 0.75 0.38 706 100.00%

Westpac 2.  Westpac Term Deposit 

2 AA- 4,000 2.65 2.65 2.65 2.16 4,000 100.00%

Bank of Queensland 3.  Bank of Queensland TD A- 2,000 2.88 3.01 2.88 1.08 2,000 100.00%

CBA 4.  Bankwest Term Deposit

AA- 1,000 2.58 2.81 2.69 0.54 1,000 100.00%

NAB 5.  NAB Term Deposit AA- 4,000 2.67 2.90 2.88 2.16 4,000 100.00%

NAB 6.  NAB Term Deposit AA- 2,000 2.85 3.09 2.85 1.08 2,000 100.00%

AMP 7.  AMP TD A 1,000 3.00 2.95 3.00 0.54 1,000 100.00%

MyState Bank 8.  MyState Bank TD BBB+ 1,000 2.96 2.98 2.96 0.54 1,000 100.00%

NAB 9.  NAB Term Deposit AA- 2,000 2.70 3.14 2.84 1.08 2,000 100.00%

CBA 10.  Bankwest Term 

Deposit AA- 2,000 2.58 2.79 2.67 1.08 2,000 100.00%

CBA 11.  Bankwest Term 

Deposit AA- 2,000 2.52 2.81 2.65 1.08 2,000 100.00%

NAB 12.  NAB Term Deposit AA- 2,000 2.65 2.99 2.65 1.08 2,000 100.00%

Defence Bank 13.  Defence Bank TD BBB+ 1,000 3.10 3.07 3.10 0.54 1,000 100.00%

QPCU Limited 14.  QPCU Limited Unrated 1,000 3.00 3.00 3.00 0.54 1,000 100.00%

Bendigo and Adelaide Bank 15.  Bendigo Bank TD A- 1,000 2.80 2.73 2.77 0.54 1,000 100.00%

CUA 16.  Credit Union Australia 

TD BBB+ 1,000 3.10 3.10 3.10 0.54 1,000 100.00%

Peoples Choice CU 17.  Peoples Choice CU BBB+ 1,000 2.80 3.00 2.98 0.54 1,000 100.00%

Bendigo and Adelaide Bank 18.  Rural Bank A- 1,000 6.48 6.48 6.48 0.54 1,000 100.00%

Banana Coast CU 19.  Bananacoast CU TD Unrated 500 3.10 3.10 3.10 0.27 500 100.00%

CBA 20.  Bankwest Term 

Deposit AA- 2,000 2.58 2.82 2.66 1.08 2,000 100.00%

Auswide Bank 21.  Auswide Bank TD BBB 1,000 2.82 2.97 2.95 0.54 1,000 100.00%

Maitland Mutual 22.  Maitland Mutual Bldg 

Soc TD Unrated 1,000 2.95 3.02 3.00 0.54 1,000 100.00%

AMP 23.  AMP Business Saver A 1,015 2.07 2.31 2.12 0.55 1,015 100.00%

Newcastle Perm Bldg Soc 24.  Newcastle Perm Bldg 

Soc BBB+ 1,000 3.10 3.00 3.10 0.54 1,000 100.00%

Greater Bldg Soc 25.  Greater Bldg Soc TD BBB 1,000 3.00 2.94 3.00 0.54 1,000 100.00%

Police CU (SA) 26.  Police CU - SA Unrated 1,000 3.11 3.11 3.11 0.54 1,000 100.00%

AMP 27.  AMP TD A 1,000 2.85 2.87 2.85 0.54 1,000 100.00%

CBA 28.  CBA TD AA- 1,000 4.15 4.15 4.15 0.54 1,000 100.00%

Heritage Bank 29.  Heritage Bank A- 2,000 3.25 3.25 3.25 1.08 2,000 100.00%

CBA 30.  CBA TD AA- 2,000 2.56 2.72 2.61 1.08 2,000 100.00%

Rabobank 31.  Rabodirect At-call AA 5 1.82 2.07 1.87 0.00 5 100.00%

Me Bank 32.  ME Bank At Call 

Account BBB 822 1.82 2.31 2.07 0.44 822 100.00%

ING 33.  ING TD A- 2,000 3.10 3.10 3.10 1.08 2,000 100.00%

NAB 34.  NAB Fixed MTN AA- 1,000 6.30 6.32 6.32 0.54 1,005 100.50%

Westpac 35.  Westpac Fixed MTN AA- 1,000 6.20 6.15 6.22 0.54 1,006 100.57%

Macquarie Bank 36.  Macquarie Bank TD A 500 6.50 6.50 6.50 0.27 500 100.00%

Bendigo and Adelaide Bank 37.  Delphi Bank TD Unrated 250 6.05 6.05 6.05 0.13 250 100.00%

Bendigo and Adelaide Bank 38.  Rural Bank TD A- 1,000 2.90 2.90 2.90 0.54 1,000 100.00%

Me Bank 39.  ME Bank TD BBB+ 1,000 3.07 3.04 3.07 0.54 1,000 100.00%

Bank of Queensland 40.  Bank of Queensland 

TD A- 1,000 5.15 5.15 5.15 0.54 1,000 100.00%

Bank of Queensland 41.  Bank of Queensland 

TD A- 2,000 2.72 3.15 2.85 1.08 2,000 100.00%

BoQ Specialist 42.  BoQ Specialist BBB+ 250 6.15 6.15 6.15 0.13 250 100.00%

ING 43.  ING Floating Rate TD A- 1,000 4.12 4.41 4.19 0.54 1,000 100.00%

Bank of Queensland 44.  Bank of Queensland 

TD A- 2,000 3.55 3.55 3.55 1.08 2,000 100.00%

NAB 45.  NAB TD AA- 4,000 2.80 2.93 2.80 2.16 4,000 100.00%

Me Bank 46.  ME Bank TD BBB+ 1,000 3.07 3.04 3.07 0.54 1,000 100.00%

Bendigo and Adelaide Bank 47.  Bendigo Bank TD A- 1,000 2.80 2.83 2.81 0.54 1,000 100.00%

Bendigo and Adelaide Bank 48.  Bendigo & Adelaide 

Bank FRN A- 1,000 2.99 3.24 3.05 0.54 1,002 100.24%

CBA 49.  CBA TD AA- 1,000 3.75 3.75 3.75 0.54 1,000 100.00%

NAB 50.  NAB TD AA- 1,000 2.72 2.75 2.74 0.54 1,000 100.00%

NAB 51.  NAB Term Deposit AA- 2,000 2.80 2.87 2.80 1.08 2,000 100.00%

NAB 52.  NAB Term Deposit AA- 2,000 2.74 2.92 2.74 1.08 2,000 100.00%

AMP 53.  AMP Term Deposit A+ 2,000 3.30 3.30 3.30 1.08 2,000 100.00%

Bank of Queensland 54.  Bank of Queensland 

TD A- 2,000 3.75 3.34 3.75 1.08 2,000 100.00%

Bendigo and Adelaide Bank 55.  Bendigo and Adelaide 

Bank FRN A- 2,000 3.06 3.31 3.12 1.08 2,013 100.67%
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ITEM 2 (continued) 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

INVESTMENT SUMMARY AS AT 31 DECEMBER 2016

Issuer Investment Name

Investment 

Rating

Invested at 

31-Dec-16

 $000's

Annualised 

Period 

Return (%)

12 Month 

Average Return 

on Current 

Investments

Return 

since 01 

July 2016

% of Total 

Invested

Indicative 

Market 

Value ** 

$000's

% Market 

Value

Newcastle Perm Bldg Soc 56.  Newcastle Perm Bldg 

Soc


BBB+ 1,000 3.03 3.03 3.03 0.54 1,000 100.00%

CUA 57.  CUA FRN BBB+ 1,000 3.10 3.43 3.19 0.54 1,001 100.05%

Banana Coast CU 58.  Bananacoast CU TD Unrated 1,000 2.80 2.87 2.80 0.54 1,000 100.00%

Bank of Queensland 59.  Bankwest TD AA- 1,000 2.58 2.58 2.58 0.54 1,000 100.00%

Bank of Queensland 60.  Bank of Queensland 

FRN A- 1,000 2.78 3.12 2.88 0.54 1,001 100.07%

AMP 61.  AMP Notice Account A+ 1,073 2.22 2.47 2.28 0.58 1,073 100.00%

NAB 62.  NAB TD AA- 2,000 2.75 2.87 2.79 1.08 2,000 100.00%

Police Bank 63.  Police Bank FRN BBB+ 1,000 2.88 3.15 2.94 0.54 1,000 100.03%

Newcastle Perm Bldg Soc 64.  Newcastle Perm Bldg 

Soc TD BBB+ 1,000 3.50 3.39 3.50 0.54 1,000 100.00%

Bendigo and Adelaide Bank 65.  Bendigo Bank TD A- 2,000 2.70 2.77 2.73 1.08 2,000 100.00%

CUA 66.  CUA TD BBB+ 1,000 3.05 3.05 3.05 0.54 1,000 100.00%

Newcastle Perm Bldg Soc 67.  Newcastle Perm Bldg 

Soc BBB+ 1,000 2.77 2.77 2.81 0.54 1,000 100.00%

P&N Bank 68.  P&N Bank BBB 1,000 3.17 3.17 3.17 0.54 1,000 100.00%

ANZ 69.  ANZ FRN AA- 2,000 2.63 2.88 2.69 1.08 2,001 100.05%

Me Bank 70.  ME Bank FRN BBB+ 2,000 2.78 3.04 2.84 1.08 2,002 100.09%

NAB 71.  NAB TD AA- 2,000 2.70 2.81 2.70 1.08 2,000 100.00%

Bendigo and Adelaide Bank 72.  Rural Bank TD A- 2,000 2.65 2.84 2.65 1.08 2,000 100.00%

QT Mutual Bank 73.  Queensland Teachers 

Mutual Bank FRN BBB+ 1,000 2.83 3.16 2.93 0.54 1,000 100.05%

Teachers Mutual Bank 74.  Teachers Mutual Bank BBB+ 1,000 2.84 3.13 2.90 0.54 1,000 100.05%

Auswide Bank 75.  Auswide Bank TD BBB 1,000 2.70 2.80 2.70 0.54 1,000 100.00%

MyState Bank 76.  MyState Bank TD BBB+ 1,000 2.87 3.01 2.93 0.54 1,000 100.00%

CBA 77.  Bankwest TD AA- 2,000 2.52 2.96 2.92 1.08 2,000 100.00%

CBA 78.  Bankwest TD AA- 4,000 2.58 2.58 2.58 2.16 4,000 100.00%

NAB 79.  NAB Flexi TD AA- 1,000 2.80 3.15 2.90 0.54 1,000 100.00%

Westpac 80.  Westpac FRN AA- 2,000 2.68 3.00 2.81 1.08 2,001 100.03%

Bendigo and Adelaide Bank 81.  Rural Bank Ltd A- 1,000 3.05 3.02 3.05 0.54 1,000 100.00%

Macquarie Bank 82.  Macquarie Bank FRN A 750 2.89 3.18 2.96 0.40 752 100.21%

Newcastle Perm Bldg Soc 83.  Newcastle Perm Bldg 

Soc FRN BBB+ 1,000 3.36 3.53 3.37 0.54 993 99.26%

Heritage Bank 84.  Heritage Bank FRN BBB+ 1,000 2.96 3.19 3.01 0.54 997 99.67%

Bendigo and Adelaide Bank 85.  Bendigo Bank TD A- 2,000 3.05 3.05 3.05 1.08 2,000 100.00%

CBA 86.  CBA FRN AA- 2,000 2.68 3.02 2.83 1.08 1,998 99.90%

Westpac 87.  Westpac FRN AA- 1,000 2.68 2.97 2.80 0.54 999 99.90%

CBA 88.  CBA TD AA- 2,000 2.52 2.72 2.61 1.08 2,000 100.00%

Bendigo and Adelaide Bank 89.  Bendigo Bank FRN A- 1,000 2.88 3.14 2.94 0.54 999 99.93%

NAB 90.  NAB TD AA- 2,000 2.75 2.98 2.87 1.08 2,000 100.00%

NAB 91.  NAB Snr FRN AA- 3,980 2.76 3.04 2.82 2.15 3,984 99.61%

CBA 92.  CBA FRN CBA 2,000 2.56 2.89 2.70 1.08 2,006 100.30%

Suncorp-Metway 93.  Suncorp FRN A+ 800 3.04 3.37 3.18 0.43 807 100.83%

NAB 94.  NAB FRN AA+ 2,000 2.87 3.12 2.94 1.08 2,007 100.36%

ANZ 95.  ANZ Floating TD AA- 4,000 3.30 3.55 3.36 2.16 4,000 100.00%

AMP 96.  AMP FRN A+ 1,600 2.89 3.22 2.98 0.86 1,608 100.47%

CBA 97.  CBA TD AA- 2,000 2.63 2.86 2.74 1.08 2,000 100.00%

ANZ 98.  ANZ Flexi TD AA- 4,000 3.25 3.59 3.35 2.16 4,000 100.00%

CBA 99.  CBA FRN AA- 4,000 2.93 3.27 3.09 2.16 4,021 100.53%

CBA 100.  CBA FRN AA- 1,984 2.94 3.26 3.09 1.07 1,998 99.90%

Westpac 101.  Westpac FRN AA- 4,000 2.78 2.96 2.84 2.16 4,023 100.57%

CUA 102.  CUA FRN BBB+ 2,000 3.37 3.64 3.49 1.08 2,002 100.11%

Newcastle Perm Bldg Soc 103.  NPBS FRN BBB+ 1,000 3.40 3.66 3.50 0.54 1,004 100.43%

ANZ 104.  ANZ FRN AA- 4,000 2.94 3.21 3.08 2.16 4,026 100.64%

NAB 105.  NAB Fixed Bond AA- 2,986 3.16 3.11 3.10 1.61 2,956 98.54%

CBA 106.  Bankwest 11am 

Account AA- 1,002 2.02 2.10 2.06 0.54 1,002 100.00%

Westpac 107.  Westpac MTN AA- 3,990 3.13 3.18 3.18 2.15 3,954 98.85%

Suncorp-Metway 108.  Suncorp FRN 

(Covered) AAA 4,000 2.88 3.00 2.99 2.16 3,995 99.87%

Newcastle Perm Bldg Soc 109.  Newcastle Perm Bldg 

Soc FRN BBB+ 993 3.62 3.61 3.61 0.54 993 99.26%

ANZ 110.  ANZ Fixed Bond AA- 3,985 2.92 2.92 2.92 2.15 3,894 97.36%

Defence Bank 111.  Defence Bank TD BBB+ 1,000 2.85 2.85 2.85 0.54 1,000 100.00%

Bendigo and Adelaide Bank 112.  Bendigo and Adelaide 

Bank TD A- 2,000 2.70 2.70 2.70 1.08 2,000 100.00%

Me Bank 113.  ME Bank FRN BBB+ 1,001 3.13 3.13 3.13 0.54 1,001 100.07%

185,192 2.93 3.10 2.99 100 185,172
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ITEM 2 (continued) 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
*Monthly returns when annualised can appear to exaggerate performance

**Market valuations are indicative prices only, and do not necessarily reflect the price at which a transaction could be entered into.

Return including Matured/Traded Investments Dec 12 Mth FYTD

Weighted Average Return 2.93 3.11 2.98

Benchmark Return: AusBond Bank Bill Index (%) 1.72 2.07 1.84

Variance From Benchmark (%) 1.21 1.04 1.14

Investment Income

$000's

This Period 457

Financial Year To Date 2,681

Budget Profile 2,000

Variance from Budget - $ 681  
 
 
 
 
Analysis of investments 
 
The following graphs show analysis of the total cash investments by: 
 
 Type of investment 
 Institution 
 Duration 
 Rating 
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Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
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<365 days >365 days

Cash/TDs $89.1M $29.0M

FRNs $7.0M $47.1M

Fixed Bonds $2.0M $11.0M

$98.1M $87.1M  
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Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
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Financial Implications 
 
Income from interest on investments and proceeds from sales of investments totals 
$2.68M, being $681K above original budget projections. The increase in interest is 
due mainly to Council receiving more funds for Section 94 contributions.  
 
Summary 
 
Council’s financial year to date return is 2.98%, which is 1.14% above benchmark. 
Income from interest on investments and proceeds from sale of investments totals 
$2.68M, $681K above original budget projections. The recommendation is consistent 
with Section 625 of the Local Government Act, which deals with the investment of 
surplus funds by Councils. 
 
 
Certificate of the Acting Chief Financial Officer (Responsible Accounting 
Officer) 
 
I certify that as at the date of this report, the investments listed have been made and 
are held in compliance with Council’s Investment Policy and applicable legislation. 
  
  
 
Jifeng Huang 
Acting Chief Financial Officer 
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ITEM 2 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
Council’s Property Investment Portfolio 
 
The following properties were held as part of Council’s Property Investment portfolio; 
 

Property  $' M  

1A Station St, West Ryde 0.90 

2 Dickson Ave, West Ryde 1.10 

8 Chatham Rd, West Ryde 1.37 

202 Rowe Street, Eastwood 3.09 

226 Victoria Rd, Gladesville 0.35 

7 Anthony Road, West Ryde 5.10 

7 Coulter Street, Coulter St Car Park, Gladesville 21.88 

6-12 Glen Street, Glen Street Car Park, Eastwood 35.52 

2 Pittwater Road, John Wilson Car Park, Gladesville 8.30 

150 Coxs Road, Cox Rd Car Park, North Ryde 1.45 

33-35 Blaxland Road, Argyle Centre, Ryde 5.45 

19-21 Church Street and 16 Devlin Street, Ryde  10.63 

6 Reserve Street, West Ryde  3.55  

Herring Road Air Space Rights  0.50  

741-747 Victoria Road, Ryde (Battery World) 7.06 

53-71 Rowe Street, Eastwood 6.90 

Total Investment Properties as per the Financial Statements 113.16 

1 Constitution Road, Operations Centre, Ryde (1)  28.25  

PROPERTIES HELD FOR RE-SALE 141.41  

(1) The value for this is currently held in Non-Current Assets in Note 9, and once vacated by Council; it will be transferred to 
Investment Properties within the Financial Statements. 

(2) The above figures refer to the land only as valued at “best use”, and do not include the value of any structures. 

 
Benchmark 
 
The Bloomberg Ausbond Bank Bill index is constructed as a benchmark to represent 
the performance of a passively managed short-term money market portfolio. It 
comprises thirteen Bank Bills of equal face value, each with a maturity seven days 
apart. The average term to maturity is approximately 45 days.  
 
A Bank Bill is a non-interest bearing security issued by a bank whereby the bank 
takes on an obligation to pay an investor a fixed amount (face value) at a fixed future 
date. It is sold to an investor at a discount to the face value. Bank Bills are short-term 
money market investments with maturities usually between 30 days and 180 days. 
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ITEM 2 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
Types of Investments 
 
The following are the types of investments held by Council: 
 
At Call refers to funds held at a financial institution, and can be recalled by Council 
either same day or on an overnight basis. 
 
A Floating Rate Note (FRN) is a debt security issued by a company with a variable 
interest rate. This can either be issued as Certificates of Deposit (CD) or as Medium 
Term Notes (MTN). The interest rate can be either fixed or floating, where the 
adjustments to the interest rate are usually made quarterly and are tied to a certain 
money market index such as the Bank Bill Swap Rate. 
 
A Fixed Rate Bond is a debt security issued by a company with a fixed interest rate 
over the term of the bond. 
 
Credit Rating Information 
 
Credit ratings are generally a statement as to an institution’s credit quality. Ratings 
ranging from AAA to BBB- (long term) are considered investment grade. 
 
A general guide as to the meaning of each credit rating is as follows: 
 
AAA: the best quality companies, reliable and stable  
AA:  quality companies, a bit higher risk than AAA  
A:  economic situation can affect finance  
BBB: medium class companies, which are satisfactory at the moment  
BB:  more prone to changes in the economy  
B:  financial situation varies noticeably  
CCC: currently vulnerable and dependent on favourable economic conditions to 

meet its commitments  
CC:  highly vulnerable, very speculative bonds  
C: highly vulnerable, perhaps in bankruptcy or in arrears but still continuing to pay 

out on obligations  
D:  has defaulted on obligations and it is believed that it will generally default on 

most or all obligations 
 
Note: Ratings from ‘AA’ to ‘CCC’ may be modified by the addition of a plus (+) or 
minus (-) sign to show relative standing within the major rating categories.  
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ITEM 2 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
Council’s Investment Powers 
 
Council’s investment powers are regulated by Section 625 of the Local Government 
Act, which states: 
 
(1) A council may invest money that is not, for the time being, required by the 

council for any other purpose. 
 
(2) Money may be invested only in a form of investment notified by order of the 

Minister published in the Gazette. 
 
(3) An order of the Minister notifying a form of investment for the purposes of this 

section must not be made without the approval of the Treasurer. 
 
(4) The acquisition, in accordance with section 358, of a controlling interest in a 

corporation or an entity within the meaning of that section is not an investment 
for the purposes of this section. 

 
Council’s investment policy requires that all investments are to be made in 
accordance with; 
  

 Local Government Act 1993 - Section 625 

 Local Government Act 1993 - Order (of the Minister) dated 12 January 2011 

 The Trustee Amendment (Discretionary Investments) Act 1997 – Sections 
14A(2), 14C(1) & (2) 

 Local Government (Financial Management) Regulation 1993 

 Investment Guidelines issued by the Department of Local Government 
 
Legal Issues 

The following update is provided in respect of Council’s legal action in these matters, 
which are still to be resolved. 
 
The team from Piper Alderman, led by Amanda Banton, moved to Squire Patton and 
Boggs, another firm of solicitors.  The funders of Council’s legal action consented to 
their representation moving with Amanda Banton and her team, with Council 
supportive of this change as resolved at its meeting on 10 February 2015. 
 
Over the last 12 months additional legal action was commenced against rating 
agencies, as part of the original class action against the issuing bodies.  The rating 
agencies are: 
 

  McGraw Hill Companies Inc.; and 

  Standard & Poor's International, LLC. 
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ITEM 2 (continued) ATTACHMENT 1 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
Lehman / Grange IMP  

On Friday 21 September 2012, Justice Rares handed down the judgment in this 
matter, which was in favour of the Councils involved in this legal action. 
 
On 25 September 2013 the Federal Court approved the calling of a meeting of 
Scheme Creditors of Lehman Australia to consider the proposed Insurance Only 
Scheme. The applicants and group members in the Lehman Australia class action 
are Scheme Creditors.   
 
The Scheme is subject to Court approval. The application was listed for hearing on 
31 October 2013. The Scheme was approved by the Court on 9 December 2013; all 
Scheme Creditors are now bound by the Scheme irrespective of whether they have 
voted for it or even if they voted against it.   Council has received a counter offer 
from Lehman Brothers Australia Limited (in Liquidation), which was $27K less than 
the amount claimed.  This offer has been accepted by the then Acting General 
Manager under delegated authority.  The finalisation of the matter is pending, and 
the Supreme Court handed down its judgment with the most recent update being 
that the total dividend to be paid will be between 20 and 40c in the dollar.   
 
The first dividend payment of 10.99c in the dollar was received on 30 September 
2015. 
 
While the above court action has been proceeding, the related investments of the 
Lehman / Grange IMP (Merimbula and Global Bank Note) have been finalised and 
paid to Council. As previously reported, Council has received $752k for these 
investments representing full payment of the principal and interest.  A dividend of 
$409K was paid to Council 1 July 2016. 
 
Lehman / Grange IMP (Standard and Poor’s, and McGraw-Hill) 
 
The funding body continued the class action, and is part of the original funding 
agreement, but required taking out a separate action against McGraw Hill 
Companies Inc. and Standard & Poor's International, LLC.  These actions 
commenced in August 2014. 
 
A recent update from Council’s funding body, IMF advises Council that S&P have not 
complied with the Court’s order to provide its evidence by 11 September 2015 and 
therefore this will see this matter further delayed. It was anticipated that this matter 
will be listed for a hearing date in August 2016. The Court ordered S&P to complete 
its further discovery by 30 October 2015 and to provide its expert evidence by 7 
December 2015. 
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Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
It is advised that the action against the McGraw Hill Companies and Standard & 
Poor’s culminated in the Federal Court of Australia approving the settlement of these 
proceedings on 24 March 2016.  As a result, Council’s General Manager executed 
the Deeds of Covenant in respect of this matter on 2 May 2016, and a dividend of 
$414K was paid to Council in May 2016.  A final distribution of $46K was made to 
Council on 30 June 2016. 
 
LGFS – Rembrandt 
 
On 5 November 2012, Federal Court Justice Jayne Jagot ruled that Councils were 
entitled to succeed in their claim for damages against Local Government Financial 
Services (LGFS), ABN AMRO and Standard & Poor’s (S&P). This result vindicates 
Council’s Investment in this product with Justice Jayne Jagot finding that LGFS, ABN 
AMRO and S&P had collectively been responsible for misleading and deceptive 
conduct and negligent misrepresentation of this investment to Councils.  
 
On 1 March 2013, the Federal Court of Australia awarded compensation and costs 
to Councils against S&P.  Council was awarded $933K principal (equivalent to the 
balance outstanding) and $331K in interest. Of this, 70% is payable to IMF Bentham 
for their funding of the legal action (including legal costs), resulting in a net benefit to 
Council of approximately $382K, which was paid to Council on 4 April 2013. 
 
A teleconference was held on 4 November 2013 with the other Councils involved to 
discuss GST issues, should a settlement be reached. 
 
The appeal has been heard in relation to this matter, and judgement handed down 
on Friday 6 June 2014, where the appeal was dismissed, and all the findings of the 
primary judge, Justice Jagot, were upheld. 
 
Accordingly the Full Court held that each of LGFS, ABN Amro and S&P are 
individually liable for 100% of Council’s losses.  The primary orders held them liable 
for one third each.  Council has already received payment from each of the 
respondents, as indicated above.  
 
CBA – Oasis and Palladin 
 

Council has endorsed City of Ryde being a third party to an action against CBA in 
relation to the Oasis CDO investments for $1 million that Council has written down to 
zero.  A mediation session occurred with CBA on 8 October 2013.  The mediation 
was adjourned to allow certain steps to take place and the parties are continuing to 
engage in “without prejudice” discussions, and the outcome will not be known until 
mid-2015.  
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Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
As a result of these discussions, the matter has now progressed and Justice Foster 
has approved a proposed settlement with CBA, in relation to costs. Payment of the 
initial dividend of $836K was received from Squire Patton Boggs on 18 December 
2015. 
 
Whilst Council had written off the Oasis investment, the investment had one further 
default until it completely defaulted. As previously reported, Council sold the Oasis 
investment at 35.7 cents in the dollar on the remaining principal of $625K, being 
$223,337. This will be taken into account as part of any settlement. 
 
As part of this action, Council is also a party to action against CBA for its investment 
in the Palladin CDO, of which Council held $2 million. This investment defaulted in 
October 2008, and was written down to zero. 
 
CBA – Oasis and Palladin (Standard and Poors, and McGraw-Hill) 
 
This is a continuation of the class action against CBA for the Oasis and Palladin 
products, and is part of the original funding agreement, but requires the taking out of 
a separate action against McGraw Hill Companies Inc.; and Standard & Poor's 
International, LLC. 
 
Council endorsed in August 2015 to continue as a member of this further class 
action, under the original funding agreement. This is being filed to ensure that it is 
within the statute of limitations.  This legal action is ongoing. 
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21 February 2017. 
 
 

3 INVESTMENT REPORT - January 2017  

Report prepared by: Acting Chief Financial Officer 
       File No.: FIM/07/6/4 - BP17/97  
 

  
REPORT SUMMARY 
 
This report details Council’s performance of its investment portfolio for January 2017 
and compares it against key benchmarks. The report includes the estimated market 
valuation of Council’s investment portfolio, loan liabilities, and an update on Council’s 
legal action against various parties. 
 
Council’s financial year to date return is 2.98%, which is 1.14% above benchmark. 
Income from interest on investments and proceeds from sale of investments totals 
$3.14M, $808K above original budget projections. 
 
 

RECOMMENDATION: 
 

That Council endorse the Investment Report – January 2017. 
 

 

ATTACHMENTS 
1  P07 Investment Report January 2017 Attachment  
  
Report Prepared By: 
 
Jifeng Huang 
Acting Chief Financial Officer  
 
Report Approved By: 
 
Steven Kludass 
Director - Corporate and Organisational Support Services  
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Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
Discussion 
 
Council’s Responsible Accounting Officer, is required to report monthly on Council’s 
Investment Portfolio and certify that the Investments are held in accordance with 
Council’s Investment Policy and Section 625 of the Local Government Act.  
 
Investment Performance Commentary 
 
Council’s performance against the benchmark for returns of its investment portfolio 
for January 2017 and the past 12 months are as follows: 
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Council’s investment portfolio as at 31 January 2017 was as follows: 
 

Cash/Term Deposits $114.1M 63.0% 
Floating Rate Notes $54.1M 29.9% 
Fixed Bonds $13.0M 7.2% 

Total Cash Investments $181.2M  

Investment Properties $141.4M  

Total Investments $322.6M  
 
Council’s investment properties, updated as at 30 June 2016, are shown in 
ATTACHMENT 1.   
 

 Jan 12 Mth FYTD 

Council Return 2.97 3.12 2.98 

Benchmark 1.86 2.04 1.84 

Variance 1.11 1.08 1.14 
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21 February 2017. 
 
 

 
The valuations listed have been undertaken in accordance with the revaluation 
process to ‘best use’ by an independent valuer, in compliance with the Australian 
Accounting Standards. It should be noted that the Operations Centre in Constitution 
Road, Ryde, has been included as an Investment Property, however these values 
have not been incorporated into the value of the Investment Properties in the 
Financial Statements, as they do not fit the Accounting Standard criteria.  
 
Council continues to utilise the Federal Government’s current guarantee ($250K) 
investing in Term Deposits with a range of Authorised Deposit Taking Institutions 
(ADI’s) on short to medium term investments (generally 30 days to 180 days maturity) 
where more competitive rates are available. 
 
Whilst Council has moved some of its investment portfolio out to longer terms, to lock 
in future returns, it should be noted that there is approximately $83 million of 
Council’s funds held in Internal Reserves.  
 
Should Council consider utilising its Internal Reserves, this will have a direct impact 
on the amount of investment income that will be realised and will require a reduction 
in the future projected investment income and will place pressure on Council to be 
able to maintain its current level of expenditure on capital projects or maintenance. 
 
Council’s income from investments is above the revised projections, due mainly to 
Council receiving more funds from Section 94 Contributions, with investment income 
for General Revenue remaining steady. 
 
Legal Issues 
 
There are no current legal issues to comment on for this month. Please refer to 
ATTACHMENT 1 for a summary of historical litigation and outcomes to date. 
 
Loan Liability 
 
Council’s loan liability as at 31 January was $3.3 million which represents the 
balance of: 
 
1. $6.8M 15 year loan drawn down in 2004 at 90 Day BBSW + 20 basis points for 

the Civic Centre Redevelopment and refinancing the West Ryde Tunnel. The 
interest rate for this loan is reset every quarter; 
 
 

2. $1.5M 10 year loan drawn down 31 January 2014 at 180 day BBSW +175 basis 
points for the Children’s Play Implementation Plan, which was approved for an 
LIRS subsidy in Round 2. The interest rate for this loan is reset every six 
months; 
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3. $1.5M 10 year loan drawn down 1 September 2014 at 4.95% for Phase 2 of the 

Children’s Play Implementation Plan, which was approved for an LIRS subsidy 
in Round 3. 

 
There is no advantage to Council in changing the arrangements or repaying the loan, 
as detailed in point 1 above, earlier than planned. Council is receiving a better rate of 
return on its investments than it is paying in interest on this loan. The following graph 
shows the gap between the average interest rate earned on Council’s term deposits 
(top line) compared to the interest rate applying to loan 1 above (bottom line). 
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INVESTMENT SUMMARY AS AT 31 JANUARY 2017

Issuer Investment Name

Investment 

Rating

Invested at 

31-Jan-17

 $000's

Annualised 

Period 

Return (%)

12 Month 

Average Return 

on Current 

Investments

Return 

since 01 

July 2016

% of Total 

Invested

Indicative 

Market 

Value ** 

$000's

% Market 

Value

Westpac 1.  Westpac At Call AA- 707 0.69 0.93 0.75 0.39 707 100.00%

Westpac 2.  Westpac Term Deposit 

2 AA- 4,000 2.65 2.65 2.65 2.21 4,000 100.00%

Bank of Queensland 3.  Bank of Queensland TD A- 2,000 2.88 2.99 2.88 1.10 2,000 100.00%

CBA 4.  Bankwest Term Deposit

AA- 1,000 2.58 2.78 2.68 0.55 1,000 100.00%

NAB 5.  NAB Term Deposit AA- 4,000 2.67 2.83 2.81 2.21 4,000 100.00%

NAB 6.  NAB Term Deposit AA- 2,000 2.85 3.00 2.85 1.10 2,000 100.00%

AMP 7.  AMP TD A 1,000 3.00 2.96 3.00 0.55 1,000 100.00%

MyState Bank 8.  MyState Bank TD BBB+ 1,000 2.96 2.98 2.96 0.55 1,000 100.00%

NAB 9.  NAB Term Deposit AA- 2,000 2.70 3.03 2.82 1.10 2,000 100.00%

CBA 10.  Bankwest Term 

Deposit AA- 2,000 2.58 2.77 2.64 1.10 2,000 100.00%

NAB 11.  NAB Term Deposit AA- 2,000 2.65 2.84 2.65 1.10 2,000 100.00%

Defence Bank 12.  Defence Bank TD BBB+ 1,000 3.10 3.09 3.10 0.55 1,000 100.00%

QPCU Limited 13.  QPCU Limited Unrated 1,000 3.00 3.00 3.00 0.55 1,000 100.00%

Bendigo and Adelaide Bank 14.  Bendigo Bank TD A- 1,000 2.80 2.74 2.77 0.55 1,000 100.00%

CUA 15.  Credit Union Australia 

TD BBB+ 1,000 3.10 3.10 3.10 0.55 1,000 100.00%

Peoples Choice CU 16.  Peoples Choice CU BBB+ 1,000 2.80 2.98 2.96 0.55 1,000 100.00%

Bendigo and Adelaide Bank 17.  Rural Bank A- 1,000 6.48 6.48 6.48 0.55 1,000 100.00%

Banana Coast CU 18.  Bananacoast CU TD Unrated 500 2.70 3.07 3.05 0.28 500 100.00%

CBA 19.  Bankwest Term 

Deposit AA- 2,000 2.58 2.79 2.64 1.10 2,000 100.00%

Auswide Bank 20.  Auswide Bank TD BBB 1,000 2.82 2.95 2.93 0.55 1,000 100.00%

Maitland Mutual 21.  Maitland Mutual Bldg 

Soc TD Unrated 1,000 2.95 3.01 2.99 0.55 1,000 100.00%

AMP 22.  AMP Business Saver A 1,017 2.07 2.27 2.11 0.56 1,017 100.00%

Newcastle Perm Bldg Soc 23.  Newcastle Perm Bldg 

Soc BBB+ 1,000 3.10 3.03 3.10 0.55 1,000 100.00%

Greater Bldg Soc 24.  Greater Bldg Soc TD BBB 1,000 3.00 2.96 3.00 0.55 1,000 100.00%

Police CU (SA) 25.  Police CU - SA Unrated 1,000 3.11 3.11 3.11 0.55 1,000 100.00%

AMP 26.  AMP TD A 1,000 2.85 2.85 2.85 0.55 1,000 100.00%

CBA 27.  CBA TD AA- 1,000 4.15 4.15 4.15 0.55 1,000 100.00%

Heritage Bank 28.  Heritage Bank A- 2,000 3.25 3.25 3.25 1.10 2,000 100.00%

CBA 29.  CBA TD AA- 2,000 2.56 2.70 2.60 1.10 2,000 100.00%

Rabobank 30.  Rabodirect At-call AA 5 1.83 2.02 1.87 0.00 5 100.00%

Me Bank 31.  ME Bank At Call 

Account BBB 823 1.77 2.20 2.03 0.45 823 100.00%

ING 32.  ING TD A- 2,000 3.10 3.10 3.10 1.10 2,000 100.00%

NAB 33.  NAB Fixed MTN AA- 1,000 6.30 6.32 6.31 0.55 1,002 100.16%

Westpac 34.  Westpac Fixed MTN AA- 1,000 6.20 6.15 6.22 0.55 1,002 100.22%

Macquarie Bank 35.  Macquarie Bank TD A 500 6.50 6.50 6.50 0.28 501 100.22%

Bendigo and Adelaide Bank 36.  Delphi Bank TD Unrated 250 6.05 6.05 6.05 0.14 250 100.00%

Me Bank 37.  ME Bank TD BBB+ 1,000 3.07 3.05 3.07 0.55 1,000 100.00%

Bank of Queensland 38.  Bank of Queensland 

TD A- 1,000 5.15 5.15 5.15 0.55 1,000 100.00%

Bank of Queensland 39.  Bank of Queensland 

TD A- 2,000 2.72 3.04 2.83 1.10 2,000 100.00%

BoQ Specialist 40.  BoQ Specialist BBB+ 250 6.15 6.15 6.15 0.14 250 100.00%

ING 41.  ING Floating Rate TD A- 1,000 4.14 4.37 4.18 0.55 1,000 100.00%

Bank of Queensland 42.  Bank of Queensland 

TD A- 2,000 3.55 3.55 3.55 1.10 2,000 100.00%

NAB 43.  NAB TD AA- 4,000 2.80 2.88 2.80 2.21 4,000 100.00%

Me Bank 44.  ME Bank TD BBB+ 1,000 3.07 3.05 3.07 0.55 1,000 100.00%

Bendigo and Adelaide Bank 45.  Bendigo Bank TD A- 1,000 2.80 2.83 2.81 0.55 1,000 100.00%

Bendigo and Adelaide Bank 46.  Bendigo & Adelaide 

Bank FRN A- 1,000 2.99 3.20 3.04 0.55 1,002 100.20%

CBA 47.  CBA TD AA- 1,000 3.75 3.75 3.75 0.55 1,000 100.00%

NAB 48.  NAB TD AA- 1,000 2.72 2.74 2.74 0.55 1,002 100.18%

NAB 49.  NAB Term Deposit AA- 2,000 2.80 2.87 2.80 1.10 2,000 100.00%

NAB 50.  NAB Term Deposit AA- 2,000 2.74 2.85 2.74 1.10 2,000 100.00%

AMP 51.  AMP Term Deposit A+ 2,000 3.30 3.30 3.30 1.10 2,000 100.00%

Bank of Queensland 52.  Bank of Queensland 

TD A- 2,000 3.75 3.65 3.75 1.10 2,000 100.00%

Bendigo and Adelaide Bank 53.  Bendigo and Adelaide 

Bank FRN A- 2,000 3.06 3.27 3.11 1.10 2,018 100.89%

Newcastle Perm Bldg Soc 54.  Newcastle Perm Bldg 

Soc


BBB+ 1,000 3.03 3.03 3.03 0.55 1,000 100.00%

CUA 55.  CUA FRN BBB+ 1,000 3.12 3.38 3.18 0.55 1,000 100.05%
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Issuer Investment Name

Investment 

Rating

Invested at 

31-Jan-17

 $000's

Annualised 

Period 

Return (%)

12 Month 

Average Return 

on Current 

Investments

Return 

since 01 

July 2016

% of Total 

Invested

Indicative 

Market 

Value ** 

$000's

% Market 

Value

Banana Coast CU 56.  Bananacoast CU TD Unrated 1,000 2.80 2.86 2.80 0.55 1,000 100.00%

Bank of Queensland 57.  Bankwest TD AA- 1,000 2.58 2.58 2.58 0.55 1,000 100.03%

Bank of Queensland 58.  Bank of Queensland 

FRN A- 1,000 2.80 3.07 2.87 0.55 1,002 100.20%

AMP 59.  AMP Notice Account A+ 1,075 2.22 2.42 2.27 0.59 1,075 100.00%

NAB 60.  NAB TD AA- 2,000 2.75 2.86 2.78 1.10 2,001 100.07%

Police Bank 61.  Police Bank FRN BBB+ 1,000 2.88 3.10 2.93 0.55 1,001 100.05%

Newcastle Perm Bldg Soc 62.  Newcastle Perm Bldg 

Soc TD BBB+ 1,000 3.50 3.44 3.50 0.55 1,000 100.00%

Bendigo and Adelaide Bank 63.  Bendigo Bank TD A- 2,000 2.70 2.76 2.73 1.10 2,001 100.03%

CUA 64.  CUA TD BBB+ 1,000 3.05 3.05 3.05 0.55 1,000 100.00%

Newcastle Perm Bldg Soc 65.  Newcastle Perm Bldg 

Soc BBB+ 1,000 2.77 2.77 2.81 0.55 1,000 100.00%

P&N Bank 66.  P&N Bank BBB 1,000 3.17 3.17 3.17 0.55 1,000 100.00%

ANZ 67.  ANZ FRN AA- 2,000 2.63 2.85 2.68 1.10 2,007 100.35%

Me Bank 68.  ME Bank FRN BBB+ 2,000 2.78 3.00 2.83 1.10 2,002 100.08%

NAB 69.  NAB TD AA- 2,000 2.70 2.77 2.70 1.10 2,001 100.05%

Bendigo and Adelaide Bank 70.  Rural Bank TD A- 2,000 2.65 2.82 2.65 1.10 2,002 100.08%

QT Mutual Bank 71.  Queensland Teachers 

Mutual Bank FRN BBB+ 1,000 2.86 3.12 2.92 0.55 1,001 100.08%

Teachers Mutual Bank 72.  Teachers Mutual Bank BBB+ 1,000 2.86 3.09 2.90 0.55 1,001 100.08%

Auswide Bank 73.  Auswide Bank TD BBB 1,000 2.70 2.75 2.70 0.55 1,000 100.04%

MyState Bank 74.  MyState Bank TD BBB+ 1,000 2.87 2.99 2.90 0.55 1,000 100.04%

CBA 75.  Bankwest TD AA- 2,000 2.52 2.92 2.86 1.10 2,000 100.00%

CBA 76.  Bankwest TD AA- 4,000 2.58 2.58 2.58 2.21 4,000 100.00%

Westpac 77.  Westpac FRN AA- 2,000 2.69 2.97 2.79 1.10 2,008 100.40%

Bendigo and Adelaide Bank 78.  Rural Bank Ltd A- 1,000 3.05 3.04 3.05 0.55 1,000 100.00%

Macquarie Bank 79.  Macquarie Bank FRN A 750 2.90 3.13 2.95 0.41 753 100.35%

Newcastle Perm Bldg Soc 80.  Newcastle Perm Bldg 

Soc FRN BBB+ 1,000 3.16 3.43 3.24 0.55 997 99.67%

Heritage Bank 81.  Heritage Bank FRN BBB+ 1,000 2.96 3.15 3.00 0.55 999 99.85%

Bendigo and Adelaide Bank 82.  Bendigo Bank TD A- 2,000 3.05 3.05 3.05 1.10 2,004 100.21%

CBA 83.  CBA FRN AA- 2,000 2.69 2.98 2.81 1.10 1,998 99.90%

Westpac 84.  Westpac FRN AA- 1,000 2.68 2.94 2.78 0.55 1,003 100.27%

CBA 85.  CBA TD AA- 2,000 2.52 2.70 2.59 1.10 2,000 100.00%

Bendigo and Adelaide Bank 86.  Bendigo Bank FRN A- 1,000 2.88 3.10 2.93 0.55 1,002 100.17%

NAB 87.  NAB TD AA- 2,000 2.75 2.96 2.86 1.10 1,998 99.90%

NAB 88.  NAB Snr FRN AA- 3,980 2.76 2.99 2.81 2.20 3,997 99.94%

CBA 89.  CBA FRN CBA 2,000 2.57 2.86 2.68 1.10 2,006 100.28%

Suncorp-Metway 90.  Suncorp FRN A+ 800 3.05 3.33 3.16 0.44 808 100.99%

NAB 91.  NAB FRN AA+ 2,000 2.87 3.09 2.93 1.10 2,016 100.79%

ANZ 92.  ANZ Floating TD AA- 4,000 3.30 3.51 3.35 2.21 4,011 100.28%

AMP 93.  AMP FRN A+ 1,600 2.90 3.17 2.97 0.88 1,607 100.46%

CBA 94.  CBA TD AA- 2,000 2.63 2.83 2.72 1.10 2,007 100.36%

ANZ 95.  ANZ Flexi TD AA- 4,000 3.27 3.54 3.34 2.21 4,000 100.00%

CBA 96.  CBA FRN AA- 4,000 2.94 3.24 3.06 2.21 4,021 100.52%

CBA 97.  CBA FRN AA- 1,984 2.95 3.24 3.07 1.09 1,998 99.90%

Westpac 98.  Westpac FRN AA- 4,000 2.78 2.95 2.83 2.21 4,028 100.71%

CUA 99.  CUA FRN BBB+ 2,000 3.43 3.62 3.48 1.10 2,006 100.31%

Newcastle Perm Bldg Soc 100.  NPBS FRN BBB+ 1,000 3.43 3.64 3.49 0.55 1,005 100.51%

ANZ 101.  ANZ FRN AA- 4,000 2.98 3.19 3.06 2.21 4,047 101.18%

NAB 102.  NAB Fixed Bond AA- 2,986 3.16 3.11 3.11 1.65 2,980 99.32%

CBA 103.  Bankwest 11am 

Account AA- 1,002 2.02 2.09 2.05 0.55 1,006 100.41%

Westpac 104.  Westpac MTN AA- 3,990 3.19 3.18 3.18 2.20 3,977 99.43%

Suncorp-Metway 105.  Suncorp FRN 

(Covered) AAA 4,000 2.93 2.99 2.98 2.21 4,008 100.21%

Newcastle Perm Bldg Soc 106.  Newcastle Perm Bldg 

Soc FRN BBB+ 993 3.40 3.46 3.46 0.55 997 99.67%

ANZ 107.  ANZ Fixed Bond AA- 3,985 2.92 2.92 2.92 2.20 3,923 98.06%

Defence Bank 108.  Defence Bank TD BBB+ 1,000 2.85 2.85 2.85 0.55 999 99.88%

Bendigo and Adelaide Bank 109.  Bendigo and Adelaide 

Bank TD A- 2,000 2.70 2.70 2.70 1.10 1,986 99.28%

Me Bank 110.  ME Bank FRN BBB+ 1,001 3.24 3.18 3.18 0.55 1,001 100.07%

181,198 2.98 3.08 2.99 100 181,367
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Certificate of the Responsible Accounting Officer 
 

*Monthly returns when annualised can appear to exaggerate performance

**Market valuations are indicative prices only, and do not necessarily reflect the price at which a transaction could be entered into.

Return including Matured/Traded Investments Jan 12 Mth FYTD

Weighted Average Return 2.97 3.12 2.98

Benchmark Return: AusBond Bank Bill Index (%) 1.86 2.04 1.84

Variance From Benchmark (%) 1.11 1.08 1.14

Investment Income

$000's

This Period 459

Financial Year To Date 3,141

Budget Profile 2,333

Variance from Budget - $ 808  
 
 
 
Analysis of investments 
 
The following graphs show analysis of the total cash investments by: 
 
 Type of investment 
 Institution 
 Duration 
 Rating 
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Financial Implications 
 
Income from interest on investments and proceeds from sales of investments totals 
$3.14M, being $808K above original budget projections, with an adjustment of $800K 
being made in the December Quarterly Budget Review. The increase in interest is 
due mainly to Council receiving more funds from Section 94 contributions.  
 
Summary 
 
Council’s financial year to date return is 2.98%, which is 1.14% above benchmark. 
Income from interest on investments and proceeds from sale of investments totals 
$3.14M, $808K above original budget projections. The recommendation is consistent 
with Section 625 of the Local Government Act, which deals with the investment of 
surplus funds by Councils. 
 
Certificate of the Acting Chief Financial Officer (Responsible Accounting 
Officer) 
 
I certify that as at the date of this report, the investments listed have been made and 
are held in compliance with Council’s Investment Policy and applicable legislation. 
   
 
 
Jifeng Huang 
Acting Chief Financial Officer 
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Council’s Property Investment Portfolio 
 
The following properties were held as part of Council’s Property Investment portfolio; 
 

Property  $' M  

1A Station St, West Ryde 0.90 

2 Dickson Ave, West Ryde 1.10 

8 Chatham Rd, West Ryde 1.37 

202 Rowe Street, Eastwood 3.09 

226 Victoria Rd, Gladesville 0.35 

7 Anthony Road, West Ryde 5.10 

7 Coulter Street, Coulter St Car Park, Gladesville 21.88 

6-12 Glen Street, Glen Street Car Park, Eastwood 35.52 

2 Pittwater Road, John Wilson Car Park, Gladesville 8.30 

150 Coxs Road, Cox Rd Car Park, North Ryde 1.45 

33-35 Blaxland Road, Argyle Centre, Ryde 5.45 

19-21 Church Street and 16 Devlin Street, Ryde  10.63 

6 Reserve Street, West Ryde  3.55  

Herring Road Air Space Rights  0.50  

741-747 Victoria Road, Ryde (Battery World) 7.06 

53-71 Rowe Street, Eastwood 6.90 

Total Investment Properties as per the Financial Statements 113.16 

1 Constitution Road, Operations Centre, Ryde (1)  28.25  

PROPERTIES HELD FOR RE-SALE 141.41  

(1) The value for this is currently held in Non-Current Assets in Note 9, and once vacated by Council; it will be transferred to 
Investment Properties within the Financial Statements. 

(2) The above figures refer to the land only as valued at “best use”, and do not include the value of any structures. 

 
Benchmark 
 
The Bloomberg Ausbond Bank Bill index is constructed as a benchmark to represent 
the performance of a passively managed short-term money market portfolio. It 
comprises thirteen Bank Bills of equal face value, each with a maturity seven days 
apart. The average term to maturity is approximately 45 days.  
 
A Bank Bill is a non-interest bearing security issued by a bank whereby the bank 
takes on an obligation to pay an investor a fixed amount (face value) at a fixed future 
date. It is sold to an investor at a discount to the face value. Bank Bills are short-term 
money market investments with maturities usually between 30 days and 180 days. 
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Types of Investments 
 
The following are the types of investments held by Council: 
 
At Call refers to funds held at a financial institution, and can be recalled by Council 
either same day or on an overnight basis. 
 
A Floating Rate Note (FRN) is a debt security issued by a company with a variable 
interest rate. This can either be issued as Certificates of Deposit (CD) or as Medium 
Term Notes (MTN). The interest rate can be either fixed or floating, where the 
adjustments to the interest rate are usually made quarterly and are tied to a certain 
money market index such as the Bank Bill Swap Rate. 
 
A Fixed Rate Bond is a debt security issued by a company with a fixed interest rate 
over the term of the bond. 
 
Credit Rating Information 
Credit ratings are generally a statement as to an institution’s credit quality. Ratings 
ranging from AAA to BBB- (long term) are considered investment grade. 
 
A general guide as to the meaning of each credit rating is as follows: 
 
AAA: the best quality companies, reliable and stable  
AA:  quality companies, a bit higher risk than AAA  
A:  economic situation can affect finance  
BBB: medium class companies, which are satisfactory at the moment  
BB:  more prone to changes in the economy  
B:  financial situation varies noticeably  
CCC: currently vulnerable and dependent on favourable economic conditions to 

meet its commitments  
CC:  highly vulnerable, very speculative bonds  
C: highly vulnerable, perhaps in bankruptcy or in arrears but still continuing to pay 

out on obligations  
D:  has defaulted on obligations and it is believed that it will generally default on 

most or all obligations 
 
Note: Ratings from ‘AA’ to ‘CCC’ may be modified by the addition of a plus (+) or 
minus (-) sign to show relative standing within the major rating categories.  
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Council’s Investment Powers 
 
Council’s investment powers are regulated by Section 625 of the Local Government 
Act, which states: 
 
(1) A council may invest money that is not, for the time being, required by the 

council for any other purpose. 
 
(2) Money may be invested only in a form of investment notified by order of the 

Minister published in the Gazette. 
 
(3) An order of the Minister notifying a form of investment for the purposes of this 

section must not be made without the approval of the Treasurer. 
 
(4) The acquisition, in accordance with section 358, of a controlling interest in a 

corporation or an entity within the meaning of that section is not an investment 
for the purposes of this section. 

 
Council’s investment policy requires that all investments are to be made in 
accordance with; 
  

 Local Government Act 1993 - Section 625 

 Local Government Act 1993 - Order (of the Minister) dated 12 January 2011 

 The Trustee Amendment (Discretionary Investments) Act 1997 – Sections 
14A(2), 14C(1) & (2) 

 Local Government (Financial Management) Regulation 1993 

 Investment Guidelines issued by the Department of Local Government 
 
Legal Issues 

The following update is provided in respect of Council’s legal action in these matters, 
which are still to be resolved. 
 
The team from Piper Alderman, led by Amanda Banton, moved to Squire Patton and 
Boggs, another firm of solicitors.  The funders of Council’s legal action consented to 
their representation moving with Amanda Banton and her team, with Council 
supportive of this change as resolved at its meeting on 10 February 2015. 
 
Over the last 12 months additional legal action was commenced against rating 
agencies, as part of the original class action against the issuing bodies.  The rating 
agencies are: 
 

  McGraw Hill Companies Inc.; and 

  Standard & Poor's International, LLC. 
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Lehman / Grange IMP  
 
On Friday 21 September 2012, Justice Rares handed down the judgment in this 
matter, which was in favour of the Councils involved in this legal action. 
 
On 25 September 2013 the Federal Court approved the calling of a meeting of 
Scheme Creditors of Lehman Australia to consider the proposed Insurance Only 
Scheme. The applicants and group members in the Lehman Australia class action 
are Scheme Creditors.   
 
The Scheme is subject to Court approval. The application was listed for hearing on 
31 October 2013. The Scheme was approved by the Court on 9 December 2013; all 
Scheme Creditors are now bound by the Scheme irrespective of whether they have 
voted for it or even if they voted against it.   Council has received a counter offer 
from Lehman Brothers Australia Limited (in Liquidation), which was $27K less than 
the amount claimed.  This offer has been accepted by the then Acting General 
Manager under delegated authority.  The finalisation of the matter is pending, and 
the Supreme Court handed down its judgment with the most recent update being 
that the total dividend to be paid will be between 20 and 40c in the dollar.   
 
The first dividend payment of 10.99c in the dollar was received on 30 September 
2015. 
 
While the above court action has been proceeding, the related investments of the 
Lehman / Grange IMP (Merimbula and Global Bank Note) have been finalised and 
paid to Council. As previously reported, Council has received $752k for these 
investments representing full payment of the principal and interest.  A dividend of 
$409K was paid to Council 1 July 2016. 
 
Lehman / Grange IMP (Standard and Poor’s, and McGraw-Hill) 
 
The funding body continued the class action, and is part of the original funding 
agreement, but required taking out a separate action against McGraw Hill 
Companies Inc. and Standard & Poor's International, LLC.  These actions 
commenced in August 2014. 
 
A recent update from Council’s funding body, IMF advises Council that S&P have not 
complied with the Court’s order to provide its evidence by 11 September 2015 and 
therefore this will see this matter further delayed. It was anticipated that this matter 
will be listed for a hearing date in August 2016. The Court ordered S&P to complete 
its further discovery by 30 October 2015 and to provide its expert evidence by 7 
December 2015. 
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It is advised that the action against the McGraw Hill Companies and Standard & 
Poor’s culminated in the Federal Court of Australia approving the settlement of these 
proceedings on 24 March 2016.  As a result, Council’s General Manager executed 
the Deeds of Covenant in respect of this matter on 2 May 2016, and a dividend of 
$414K was paid to Council in May 2016.  A final distribution of $46K was made to 
Council on 30 June 2016. 
 
LGFS – Rembrandt 
 
On 5 November 2012, Federal Court Justice Jayne Jagot ruled that Councils were 
entitled to succeed in their claim for damages against Local Government Financial 
Services (LGFS), ABN AMRO and Standard & Poor’s (S&P). This result vindicates 
Council’s Investment in this product with Justice Jayne Jagot finding that LGFS, ABN 
AMRO and S&P had collectively been responsible for misleading and deceptive 
conduct and negligent misrepresentation of this investment to Councils.  
 
On 1 March 2013, the Federal Court of Australia awarded compensation and costs 
to Councils against S&P.  Council was awarded $933K principal (equivalent to the 
balance outstanding) and $331K in interest. Of this, 70% is payable to IMF Bentham 
for their funding of the legal action (including legal costs), resulting in a net benefit to 
Council of approximately $382K, which was paid to Council on 4 April 2013. 
 
A teleconference was held on 4 November 2013 with the other Councils involved to 
discuss GST issues, should a settlement be reached. 
 
The appeal has been heard in relation to this matter, and judgement handed down 
on Friday 6 June 2014, where the appeal was dismissed, and all the findings of the 
primary judge, Justice Jagot, were upheld. 
 
Accordingly the Full Court held that each of LGFS, ABN Amro and S&P are 
individually liable for 100% of Council’s losses.  The primary orders held them liable 
for one third each.  Council has already received payment from each of the 
respondents, as indicated above.  
 
CBA – Oasis and Palladin 
 
Council has endorsed City of Ryde being a third party to an action against CBA in 
relation to the Oasis CDO investments for $1 million that Council has written down to 
zero.  A mediation session occurred with CBA on 8 October 2013.  The mediation 
was adjourned to allow certain steps to take place and the parties are continuing to 
engage in “without prejudice” discussions, and the outcome will not be known until 
mid-2015.  
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As a result of these discussions, the matter has now progressed and Justice Foster 
has approved a proposed settlement with CBA, in relation to costs. Payment of the 
initial dividend of $836K was received from Squire Patton Boggs on 18 December 
2015. 
 
Whilst Council had written off the Oasis investment, the investment had one further 
default until it completely defaulted. As previously reported, Council sold the Oasis 
investment at 35.7 cents in the dollar on the remaining principal of $625K, being 
$223,337. This will be taken into account as part of any settlement. 
 
As part of this action, Council is also a party to action against CBA for its investment 
in the Palladin CDO, of which Council held $2 million. This investment defaulted in 
October 2008, and was written down to zero. 
 
CBA – Oasis and Palladin (Standard and Poors, and McGraw-Hill) 
 
This is a continuation of the class action against CBA for the Oasis and Palladin 
products, and is part of the original funding agreement, but requires the taking out of 
a separate action against McGraw Hill Companies Inc.; and Standard & Poor's 
International, LLC. 
 
Council endorsed in August 2015 to continue as a member of this further class 
action, under the original funding agreement. This is being filed to ensure that it is 
within the statute of limitations.  This legal action is ongoing. 
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4 DECEMBER QUARTERLY REVEIW REPORT - FOUR YEAR DELIVERY 
PLAN 2016-2020 AND 2016/2017 OPERATIONAL PLAN  

Report prepared by: Acting Chief Financial Officer 
       File No.: FIM/07/6/2/6/6/2 - BP17/93  
 

 
REPORT SUMMARY 
 
Council’s Four Year Delivery Plan 2016-2020 and One Year Operational Plan 
2016/2017 set out the strategic and financial objectives for the year. They also detail 
the goals and various performance measures for Council’s seven key outcome areas, 
as well as the services and projects that Council plans to deliver in 2016/2017. 
 
The attached Quarterly Report includes details for each of the seven Outcome areas 
and the twenty one Program areas, detailing the targets adopted by Council and the 
performance to date in achieving those targets by 30 June 2017.  Also shown is a 
financial performance summary for each key outcome area and a progress status 
report on all Capital and Non-Capital Projects, by Program Area, that are being 
undertaken in 2016/2017. 
 
As a result of the December Quarterly Review, Council has further improved its 
financial position with a $0.37 million increase in Council’s Working Capital. This will 
result in Council’s available Working Capital balance increasing to $4.45 million.  
 
This review also brings to account additional income received from Section 94 
contributions, government grants, investment income and DA fees and also adjusted 
Council’s budget in respect of cancelling certain projects that were related to the 
Proposed Merger or Fit for the Future reforms, with these items to be included in the 
Draft 2017/2021 Delivery Plan, if required. This Review also recommends the 
cancellation of the Community Strategic Plan and notes the Council’s Election 
Budget will be adjusted in the next Quarterly Review. Both items will be included in 
the 2017/2018 Operational Plan. 
 
The majority of corporate indicators are on track or have exceeded target, with an 
improvement being shown in relation to completion of project milestones. Any 
projects that are proposed to be deferred or cancelled are listed in this report for 
Council’s consideration. 
 
 

RECOMMENDATION: 
 
(a) That the report of the Acting Chief Financial Officer dated 31December  2016 on 

the December Quarterly Review Report - Four Year Delivery Plan 2016-2020 
and One Year Operational Plan 2016/2017, Quarter Two, October – December 
2016 be received and endorsed. 
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(b) That the proposed budget adjustments included in this report resulting in a net 

increase of $0.37 million to Council’s Working Capital for a projected balance as 
at 30 June 2017 of $4.45 million, be endorsed and included in the 2016/2017 
Budget. 

 
(c) That the proposed transfers to and from Reserves as detailed in the report, and 

included as budget adjustments, totalling a net increase in Transfers to 
Reserves of $10.54 million be noted and endorsed. 

 
(d) That the Certificate of the Responsible Accounting Officer dated 27 January 

2017 be endorsed. 
 

(e) That the Projects recommended for cancellation, deferral, being placed on hold 
or proposed to be carried over as detailed in the Report be noted and endorsed. 

 
 

ATTACHMENTS 
1  Quarterly Review Report - Quarter 2 - October 2016 to December 2016 - 

CIRCULATED UNDER SEPARATE COVER 
 

2  Reserve Listing - 2016/17 QBR2  
3  Quarterly Changes 2016/2017 QBR2  
4  Consolidated Income and Expenditures Estimates -2016/2017 QBR2  
  
Report Prepared By: 
 
Jifeng Huang 
Acting Chief Financial Officer  
 
Report Approved By: 
 
Steven Kludass 
Director - Corporate and Organisational Support Services  
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Discussion 
 
As required under section 407 of the Local Government Act, 1993 the quarterly 
review of the One Year Operational Plan 2016/2017 as at 31 December 2016 is 
presented to Council. 
 
This Quarterly Review reports on the performance of Council in undertaking its 
Principal Activities in terms of its stated objectives and financial position.  The 
following sections are included in the document, Quarterly Review Report, Four Year 
Delivery Plan 2016-2020 including One Year Operational Plan 2016/2017, Quarter 
Two, October – December 2016 – ATTACHMENT 1 - CIRCULATED UNDER 
SEPARATE COVER; 
 
 General Manager’s Overview, Financial Management and Corporate 

Performance Overview - provides a ‘snapshot’ of Council’s performance in the 
quarter relative to several high profile activities. 
 

 Outcome Area Reports – including overview, operational indicators, financial 
outcome and graphical representation of performance measures. 
 

 Capital and Non Capital Projects Quarterly Status Report – provides comments 
regarding the status of all of Council’s Capital and Non Capital Expenditure 
projects. 
 

 Base Budget Quarterly Status Report. 
 

 Reserves Listing Report – outlines the opening balance, approved budgeted 
transfers to/from Reserves and proposed additional transfers to/from Reserves, 
with a projected balance as at 30 June 2017.  Appendix A 
 

 Quarterly Changes Report – provides comments and details of those budget 
items that are proposed to be increased or decreased in the 2016/2017 budget.  
Appendix B 
 

 Consolidated Income and Expenditure Estimates 2016/2017, summary of the 
budget in two pages, showing the original budget and quarterly changes.  
Appendix C 

 
Report 
 
The December 2016 Quarterly Review has been completed and is submitted to 
Council for endorsement. 
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Summary 
 
Overall, this Quarterly Review results in Council’s Operating Surplus improving by a 
net increase of $6.18 million. This improvement has come from $3.59 million in 
Council’s Base Budget and Non-Capital Projects and $2.6 million in Capital Income. 
The main items that explain this improvement are as follows; 
 

 $1 million additional grant from the Dept. of Planning for Shrimpton Creek 

Corridor Embellishment; 

 $0.85 million additional Section 94 contributions received; 

 $0.80 million additional Interest on Investments mainly related to Section 94 

contributions held; 

 $0.40 million User Contributions for the Synthetic Playing Surfaces; 

 $2.00 million reduction in cancelling the Merger Transition Costs project; 

 $0.26 million reduction in cancelling the Fit for the Future project; 

 $0.20 million reduction in cancelling the Review of the Community Strategic 

Plan which will not commence this financial year; and 

 $0.14 million net cancellation of the Innovation Fund. 

 
Further details on this result are provided within this report and are detailed below. 
 
Income  
 

 $1.00 million grant funding from Department of Planning & Environment  received 
for Shrimptons Creek Corridor Embellishment project; 

 $0.85 million additional in Section 94 contributions received, which will be 
transferred to Section 94 Reserves for future works; 

 $0.80 million additional investment income, mainly due to Council receiving more 
funds for Section 94 contributions;  

 $0.40 million additional User Group Contribution in relation to Synthetic Playing 
Surfaces Expansion Capital Program as per Council Resolution dated 22 
November 2016; 

 $0.30 million additional Development Assessments income; and 

 $0.30 million additional RMS Regional Road Block Grant. 
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Expenses 
 

 $3.50 million reduction for Shrimptons Creek Corridor Embellishment project, as 
this is a two year project and unspent funding will be transferred to Reserve; 

 $2.00 million reduction for Merger and Transition Operating Costs, as it is 
recommended that this project be cancelled and funds returned to the Merger 
and Transition Reserve;  

 $0.74 million reduction for project Traffic Facilities Khartoum and Waterloo Road, 
as Transport for NSW will construct the signals at Khartoum and Waterloo Road 
with a financial contribution from City of Ryde; 

 $0.60 million reduction for project Public Domain Upgrade Lane Cove (east), as it 
is recommended this project will be undertaken by developers; 

 $0.40 million additional funding required for Synthetic Playing Surfaces 
Expansion Capital Program as per Council Resolution dated 22 November 2016, 
offset by additional User Group Contribution received; 

 $0.40 million additional funding required for project Roundabout at Monash Road  
and Buffalo Road as per Council Resolution dated 28 April 2015; 

 $0.34 million reduction for Information Technology Renewals Capital Program 

 $0.30 million additional funding required for Road Resurfacing Renewal Capital 
Program, as additional RMS Grant received;  

 $0.30 million reduction for Porters Creek Precinct project;  

 $0.30 million reduction for Development 33-35 Blaxland Road, as project 
deferred pending Office of Local Government approval; 

 $0.26 million reduction for Fit For The Future project, as it is recommended that 
this project be cancelled and funds returned to the Merger and Transition 
Reserve; 

 $0.20 million reduction for Review of the Community Strategic Plan project, as 
the review of the CSP will not occur this financial year due to no Council Election 
taking place in September 2016; and 

 $0.20 million reduction for project Innovation Fund, as the project is 
recommended to be cancelled. $60,000 is to be transferred to the Libraries e-
books project and the remaining $140,000 to be returned to the Reserve. 

 
Reserves 
 

 $4.50 million grant from NSW State Government for Shrimptons Creek Corridor 
Embellishment project received, transferred to Unspent Grant Reserve; 

 $2.00 million decrease from Merger and Transition Reserve for Merger and 
Transition Operating Costs project, as project is recommended to be cancelled 
and funds returned to the Merger and Transition Reserve; 
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 $0.85 million increase for Section 94 contributions received, transferred to 
Section 94 Reserves; 

 $0.74 million decrease from Section 94 Reserve for Traffic Facilities Khartoum 
and Waterloo project, as the project is recommended to be cancelled and 
Transport for NSW will construct the signals at Khartoum and Waterloo Road with 
a financial contribution from City of Ryde; 

 $0.60 million decrease from Section 94 Reserve, as Council anticipates 
developers will do this project; 

 $0.54 million to be transferred to Section 94 Reserve for additional investment 
income received;  

 $0.40 million increase from Asset Replacement Reserve for Synthetic Sports 
Surface Action Plan project; 

 $0.40 million increase from Section 94 Reserve for Roundabout at 
Monash/Buffalo Road project as per Council Resolution dated on 28 April 2015; 

 $0.34 million decrease from Asset Replacement Reserve for Information 
Technology Renewals Capital Program; 

 $0.30 million decrease from Domestic Waste Management Reserve for Porters 
Creek Precinct project; 

 $0.26 million decrease from Merger and Transition Reserve for Fit For The 
Future project, as project is recommended to be cancelled and funds returned to 
the Reserve; 

 $0.20 million decrease from Asset Replacement Reserve for Innovation Fund 
project, as project is recommended to be cancelled and funds returned to the 
Reserve; and 

 $0.20 million decrease from Election Reserve for Review of the Community 
Strategic Plan as not required. 

 
Working Capital Summary 
 
Following the completion of the Financial Statements, Council had a Working Capital 
of $4.517 million, as at 30 June 2016. The 2016/2017 Operational Plan was 
developed utilising $0.285 million of Working Capital.  In the 2016 December 
Quarterly Review, the proposed budget adjustments will result in a net increase to 
Council’s Working Capital of $0.37 million to $4.45 million as at 30 June 2017. 
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Opening Working Capital 3,286 

End of Year Changes 1,231 

Final Opening Working Capital 4,517 

Delivery Plan (285) 

Revised Working Capital 4,232 

September Adjustments (155) 

December Adjustments 373 

March Adjustments  

Carryover Adjustments   

June Adjustments   

Closing Working Capital 4,450 

 
Overview of December  Review  
 
Council’s projected available Working Capital of $4.45 million is a result of the 
proposed budget adjustments contained within the 2016 December Quarterly 
Review. 
 
The following are the proposed major changes to be made, with a complete listing 
provided in the circulated document (Appendix B), and more detailed explanations in 
each Outcome area of that document. 
 
Operating Budget 
 

 The budget is projected to increase operating income by $3.88 million (3.03%) 
with the main areas being as follows; 

 
Increase 

o $1.00 million grant funding received from Department of Planning & 

Environment for Shrimptons Creek Corridor Embellishment project; 

o $0.85 million in Section 94 contributions received, which will be transferred to 

the Section 94 Reserves for future works; 

o $0.80 million additional investment income, mainly due to Council receiving 

more funds for Section 94 contributions;  

o $0.40 million additional User Group Contribution received in relation to 

Synthetic Playing Surfaces Expansion Capital Program as per Council 
Resolution dated 22 November 2016; 

o $0.30 million additional Development Assessments income; 

o  $0.30 million additional RMS Regional Road Block Grant;  

o $0.08 million additional income for Restoration program; 

o $0.08 million additional DWM income received; 
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o $0.07 million additional Rate income received; 

o $0.06 million additional operating income received for Granny Smith 

Stallholders; and 

o $0.05 million additional User Group Contribution received for Meadowbank 

Park and Ryde Park. 

 
Reduction 

o $0.10 million reduction for royalty income as the lease for Porters Creed Site 

with SITA ended in July 2016; and 

o $0.04 million reduction for Property Development Management program as 

income was budgeted twice  

 

 The budget is projected to decrease operating expenses by $2.29 million   
(-2.31%) with the main areas being as follows; 

 
Increase 

o 0.08 million additional funding required for Ryde Youth Theatre project as per 

Council Resolution dated 25 October 2016; 

o $0.08 million additional funding required for Council to install the shelters in 

lieu of work to be completed by Adshel as part of the digital advertising 
panels agreement; 

o $0.07 million additional funding required for Motor Vehicles net costs for 

whole Council; 

o $0.06 million additional budget allocation for eBook Collection project funded 

by Innovations and Improvement funding; 

o $0.05 million additional funding for maintenance work in Denistone East 

Bowling Club; 

o $0.05 million additional funding required for archive budget allocation as the 

quantity of archive requests have been increased over the past few years; 

o $0.05 million additional funding required for assessment of Planning; 

Proposals and associated VPA Offers, funded by Planning Proposal Reserve 

o $0.04 million additional funding required for SES Contributions; 

o $0.02 million increase salaries and wages budget to fund the conversion of 

Temporary HR Administration Assistant to full time permanent position; and 

o $0.02 million additional funding required for 2017 NSW Youth Council 

Conference project, offset by grant received from Department of Family and 
Community Services NSW. 



 
 
 
 Finance and Governance Committee  Page 47 

 
ITEM 4 (continued) 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
Reduction 

o $2.00 million reduction for Merger and Transition Operating Costs, as project 

is recommended to be cancelled and funds returned to the Reserve; 

o $0.26 million reduction for Fit For The Future project, as project is 

recommended to be cancelled and funds returned to the Reserve; 

o $0.20 million reduction for Review of the Community Strategic Plan project, 

as the review of the CSP will not occur this financial year due to no Council 
Election taking place in September 2016 

o $0.20 million reduction for project Innovation Fund, as project is 

recommended to be cancelled. $60,000 is to be transferred to the Libraries e-
books project and the remaining $140,000 to be returned to the Reserve; 

o $0.06 million reduction for eBusiness – Smart Forms, as smart forms has 

been incorporated into existing systems and budget allocation is not required; 

o $0.06 million reduction for IT licence fees; and 

o $0.06 million reduction for Footpaths & Nature Strips operating budget. 

 
In total, an Operating Surplus improvement of $6.18 million has been projected. The 
vast majority of the Operating Surplus improvement will be utilised for Capital 
Projects or transferred to Internal Reserves. 
 
Capital Budget 

 The capital budget is projected to decrease its capital expenses over budget by 
$4.89 million (-7.88%), with the main areas being as follows; 

 
Increase 

o $0.40 million additional funding required for Synthetic Playing Surfaces 

Expansion Capital Program as per Council Resolution dated 22 November 
2016, offset by additional User Group Contribution received; 

o $0.40 million additional funding required for project Roundabout at Monash 

Road and Buffalo Road as per Council Resolution dated 28 April 2015; 

o $0.30 million additional funding required for Road Resurfacing Renewal 

Capital Program, offset by additional RMS Grant received;  

o $0.07 million additional funding to allow for latent ground conditions at 

Meadowbank Park within Sportsfield Floodlighting Renewal Capital Program, 
funded by additional User Group Contribution and Reserve; 

o $0.06 million additional funding required for additional fill material required for 

Meadowbank Park, offset through savings made in delivery of Marsfield Park 
Cricket Wicket project; 

o $0.03 million additional costs due to subsurface conditions worse than 

anticipate for Old Landfill Sites Subsidence Renewal Capital Program; and 
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o $0.02 million additional funding required for Sportsground Amenities 

Upgrades Renewal Capital Program, offset by additional User Group 
contribution (Ryde Park) received. 

 
Reduction 

o $3.50 million reduction for Shrimptons Creek Corridor Embellishment project, 

as this is two years project and unspent funding will be transferred to 
Reserve; 

o $0.74 million reduction for project Traffic Facilities Khartoum and Waterloo 

Road, as Transport for NSW will construct the signals at Khartoum and 
Waterloo Road with a financial contribution from City of Ryde; 

o $0.60 million reduction for project Public Domain Upgrade Lane Cove (east), 

as the project is recommended to be on hold and Council anticipate 
developers will undertake this project; 

o $0.34 million reduction for Information Technology Renewals Capital 

Program; 

o $0.30 million reduction for Porters Creek Precinct project;  

o $0.30 million reduction for Development 33-35 Blaxland Road, as project 

deferred pending on OLG approval; 

o $0.17 million reduction for TechOne Enhancements, as project has been 

completed with saving and unspent funding to be transferred back to 
Reserve; 

o $0.10 million reduction for Marsfield Park - Cricket Wicket project, as project 

has been completed and saving to be transferred to Sportsfield Floodlight 
Renewal and Sportsfield Renewal and Upgrade Capital Program; 

o $0.06 million reduction for Signage at Playgrounds project, as project has 

been completed; and 

o $0.05 million reduction for Civic Centre- Essential Renewal project, as project 

completed and savings will be returned to the Reserve. 

 

Reserve Movements 
 

 Transfers from Reserve’s budget is projected to decrease by $4.53 million,   
(-5.18%) the main areas being as follows; 

 
Increase 

o $0.40 million increase from Section 94 Reserve for Roundabout at 

Monash/Buffalo Road project as per Council Resolution dated on 28 April 
2015; 
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o $0.06 million increase from Asset Replacement Reserve for Sportsfield 

Renewal & Upgrade Renewal; 

o $0.06 million increase from Asset Replacement Reserve for eBook Collection 

Expansion Program; 

o $0.05 million increase from Planning Proposal Reserve to cover costs of 

assessing Planning Proposals and Proposed VPAs; 

o $0.04 million increase from Asset Replacement Reserve for Sportsfield 

Floodlighting Renewal Capital Program; and 

o $0.03 million increase from Domestic Waste Management Reserve for Old 

Landfill Sites Subsidence Renewal. 

 
Reduction 

o $2.00 million decrease from Merger and Transition Reserve for Merger and 

Transition Operating Costs project, as project is recommended to be 
cancelled and funds returned to the Reserve; 

o $0.74 million decrease from Section 94 Reserve for Traffic Facilities 

Khartoum and Waterloo project, as project is recommended to be cancelled 
and Transport for NSW will construct the signals at Khartoum and Waterloo 
Road with a financial contribution from City of Ryde; 

o $0.60 million decrease from Section 94 Reserve, as Council anticipate 

developers will undertake this project; 

o $0.34 million decrease from Asset Replacement Reserve for Information 

Technology Renewals Capital Program; 

o $0.30 million decrease from Domestic Waste Management Reserve for 

Porters Creek Precinct project; 

o $0.26 million decrease from Merger and Transition Reserve for Fit For The 

Future project, as project is recommended to be cancelled and funds 
returned to the Reserve; 

o $0.20 million decrease from Asset Replacement Reserve for Innovation Fund 

project, as project is recommended to be cancelled and funds returned to the 
Reserve; 

o $0.20 million decrease from Election Reserve for Review of the Community 

Strategic Plan as not required; 

o $0.17 million decrease from Asset Replacement Reserve for TechOne 

Enhancements, as project has been completed with saving; 

o $0.15 million decrease from Investment Property Reserve for Development 

33-35 Blaxland Road project; 

o $0.10 million decrease from Asset Replacement Reserve for Marsfield Park - 

Cricket Wicket as project completed with saving; 
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o $0.07 million decrease from Asset Replacement Reserve for Signage at 

Playgrounds as project completed with saving; and 

o $0.05 million decrease from Asset Replacement Reserve for Civic Centre- 

Essential Renewal as project completed with saving. 

 

 Transfers to Reserve’s budget is projected to increase by $6.01 million (10.85%), 
the main areas being as follows; 

 
Increase 

o $5 million grant from NSW State Government for Shrimptons Creek Corridor 

Embellishment project received, $4.5 million will be included in 2017/2018 
budget and $0.5 million for  the current year  

o $0.85 million increase for Section 94 contributions received, transferred to 

Reserve 

o $0.54 million to be transferred to Section 94 Reserve for additional 

investment income received  

o $0.08 million increase for Domestic Waste income received, transferred to  

Reserve  

o $0.03 million additional grant from Department of Family and Community 

Services NSW for 2017 NSW Youth Council Conference project received, 
transferred to Unspent Grant Reserve 

 

Projects recommended to be cancelled, deferred, put on hold or to carryover 
 
The following projects are listed in the December Quarterly Review and are 
recommended to be cancelled, deferred, put on hold or to carryover for the reasons 
indicated, with budget adjustments included; 
  

 Public Domain Upgrade Lane Cove (east) - This Project is no longer required, 
further development along Lane Cove Road will include upgrades to frontages in 
accordance with Council Macquarie Park Public Domain Manual; 

 Review of the Community Strategic Plan - It is recommended that this project is 
cancelled in this Q2 review. The reason for this is that work on the project will not 
begin until after an election is held or a proclamation is made. Any potential 
election will not occur until September 2017 and a proclamation is pending court 
outcomes. This project will be included in 2017/2018 Council’s Draft Budget;  

 Fit for the Future - It is recommended that this project be cancelled and funds 
returned to the reserve. This was originally allocated for any costs associated 
with the State Government’s Fit for the Future reform. As any further information 
on a merger is pending the outcome of the court decision these funds are likely to 
not be spent this financial year; 
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 Merger Costs - It is recommended that this project be cancelled and funds 
returned to the reserve. As any further information on any merger is pending the 
outcome of the court decision these funds are likely to not be spent this financial 
year; and  

 Innovation Fund - It is recommended that this project be cancelled. $60,000 is to 
be transferred to the Libraries e-books project and the remaining $140,000 to be 
returned to the reserve. 

 
It should be noted, that although not included in the budget adjustments in this 
review, the project for Council Elections will be cancelled in the next Quarterly 
Review, noting this will be included in the 2017/2018 Council’s Draft Budget. 
 
Staff turnover 
 
The turnover rate this quarter is the same as last quarter with a rolling 12 month 
figure of 12.42%. Irrespective of this, the vacancy rate has increased to 12.3% from 
11.1% due to an increase in funded FTE positions. 
 
Critical Dates 
 
The following deadlines are required to be met; 
 

 In accordance with Section 407 of the Local Government Act 1993, the General 
Manager must report to the Council within 2 months after the end of each quarter 
as to the extent to which the performance targets set by the Council's current 
Management Plan have been achieved during that quarter. 

 
The Chief Financial Officer as Council’s Responsible Accounting Officer, in 
accordance with the Part 2 Clause 7 of the Local Government (Financial 
Management) Regulation 1999 is required to certify whether the Council’s financial 
position is satisfactory having regard to the original estimates of income and 
expenditure. 
 
Financial Implications 
 
Council’s available Working Capital is projected to increase by $0.37 million to $4.45 
million as at 30 June 2017.  
 
Council’s Capital Works Program is projected to decrease by $4.89 million as 
detailed in the report. 
 
Council’s Operating Result before Depreciation is projected to increase by $6.18 
million to $35.27 million surplus.  Net Operating Result before Capital Grants and 
Contributions is projected to increase by $3.58 million to $1.91 million surplus. 
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ITEM 4 (continued) 

Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 
Certificate 
 
In accordance with the Local Government (Financial Management) Regulation 1999, 
Part 2, Clause 7, I report that the financial position of the Council was satisfactory as 
at 31 December 2016, having regard to the original estimates of income and 
expenditure.  
 
Variations in total income, operating and capital expenditure as at 30 June 2017 are 
of a quantum and nature that overall end of year financial targets will be achieved. 
 
 

 
 
 
 
Jifeng Huang 
Acting Chief Financial Officer 
Responsible Accounting Officer 
 
27 January 2017 
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Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

CONFIDENTIAL ITEMS 

5 STRENGTHENING RYDE PROGRAM - CITY OF RYDE DRAFT PROPERTY 
STRATEGY 2016 

Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (c) information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or 
proposes to conduct) business. 

 

Report prepared by: Senior Coordinator - Property and Development 
File No.: BPU/08/5/3/16 - BP16/1417  
Page No.: 80 
 
 
 
 
6 REQUEST FOR TENDER - COR-RFT-16/16 CONSTRUCTION OF A 

FOOTBRIDGE AT BURNETT WALK, DARVALL PARK, EASTWOOD  

Report prepared by: Project Manager (Civil) - Project Delivery 
Report approved by: Acting Senior Coordinator - Program Delivery; Manager - 

Project Development; Director - City Works and Infrastructure      

Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (c) information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or 
proposes to conduct) business; AND (d) (i) commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who 
supplied it; AND (d) (ii) information that would, if disclosed, confer a commercial 
advantage on a competitor of the council. 
 
File Number: GRP/09/3/14 - BP17/22 
Page Number: 191 
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Agenda of the Finance and Governance Committee Report No. 1/17, dated Tuesday 
21 February 2017. 
 
 

 

CONFIDENTIAL ITEMS (CONTINUED) 

7 REQUEST FOR TENDER - COR-RFT-17/16 PROGRESS AVENUE 
CULVERT, EASTWOOD: STAGE 2 REPAIRS  

Report prepared by: Project Manager 
Report approved by: Acting Senior Coordinator - Program Delivery; Manager - 

Project Development; Director - City Works and Infrastructure 

Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (c) information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or 
proposes to conduct) business; AND (d) (ii) information that would, if disclosed, 
confer a commercial advantage on a competitor of the council. 
 
File Number: GRP/09/3/14 - BP17/70 
Page Number: 207 
 
 
 
 
 
8 ADVICE ON COURT ACTIONS 

Confidential 
This item is classified CONFIDENTIAL under Section 10A (2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (g) advice concerning litigation, or advice as 
comprises a discussion of this matter, that would otherwise be privileged from 
production in legal proceedings on the ground of legal professional privilege. 

 
This matter is classified confidential because it contains advice concerning legal 
matters that are:- 
(a) substantial issues relating to a matter to which the Council is involved. 
(b) clearly identified in the advice, and 
(c) fully discussed in that advice. 

 
It is not in the public interest to reveal all details of this matter as it would prejudice 
Council's position in any court proceedings.  

Report prepared by: Solicitor 
File No.: GRP/09/5/8 - BP17/110  
Page No.: 223 
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