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THE HOYNE DIFFERENCE

LEADING THE
INDUSTRY

POSITIONING
DEVELOPMENTS
AS DESTINATIONS
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THE HOYNE DIFFERENCE

Maroochydore Riverbank Northshore Visit Penrith
SunCentral Parramatta City Council EDQ Penrith City Council

Parramatta Square Lake Macquarie Parramatta Cato Square
Parramatta City Council Lake Macquarie City Council Parramatta City Council City of Stonnington
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1Ly
2018-

Review & Update

Attract:
s New investment
e startups,/micros

%RKETINI} PLAN

Positive Place Experience
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REPORTS, STRATEGIES
& PLANS

Powerful Statistics
Pro-business
Collaborative
Growth & Change
Recognition of MPP
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ATTRACTING INVESTMENT

KEY LOCATION FACTOR

MACQUARIE PARK PRECINCT

Market Opportunity

No.1 & growing

Talent Pipeline

Huge clever catchment

Business Champions

Lots of proven winners

Feeling Connected

Good(ish) & getting better

Growth Support

Local collaboration and partnership

Property Ladder

On-site flexibility

Best Value

Lower cost & more space
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INNOVATION DISTRICT

INNOVATION DISTRICT MACQUARIE PARK PRECINCT
Critical Mass Yes & growing; needs more startups/SMEs
Innovation Capacity Good & huge potential
Diversity & Inclusion Good & huge potential
Quality of Place Improve: density, proximity, connectivity, mix of uses
Leadership MPID - an industry-led initiative est. 2015
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FUTURE DIRECTIONS
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FUTURE
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MARKETING
OPPORTUNITIES

Attracting new investment
e Premier location for Sydney/NSW

Growing the tech ecosystem
e Connected + Smart
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INDIA STRATEGY

NSW INTERNATIONAL ENGAGEMENT STRATEGY

JAPAN STRATEGY

NSW INTERNATIONAL ENGAGEMENT STRATEGY

CHINA STRATEGY

NSW INTERNATIONAL ENGAGEMENT STRATEGY
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London

LONDON’S TECH STARTUP GLUSTER 2009 SILICON ROUNDABOUT / TECH CITY 2 YEARS LATER
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SYONEY ECOSYSTEM — NO.4 IN THE WORLD FOR LOCAL CONNECTEDNESS

GITYU-SYDNEY®
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SYONEY
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Company testimonials

People achievement stories
What MPP can do for you
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MARKETING
GONTENT

More please:

e ON-site activities

e [INnNoOvation programs & plans
e MPP business advantages

e Cost advantages
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GHEGK
POINT

WE NEED YOUR INPUT ON HOW WE PROCEED.
WE BELIEVE MPP NEEDS TO:

1. Amplify company associations with MPP.

2. Tell people stories about MPP activities.

3. Collaborate with NSW Govt./Austrade.

4. Define role within Sydney’s tech ecosystem.
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STAKEHOLDER ENGAGEMENT
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EMPLOYEE BENCHMARK
Online survey

LANDOWNER INTERVIEWS
Plans, timelines, perceptions, expectations

TENANT WORKSHOP
Activities, experiences and potential story inputs

SYDNEY STARTUP HUB MEETING
Objectives, plans and resources

MPID COLLABORATORS
Attract inward investment & growth of Sydney’s tech ecosystem

OUTCOMES (STAGE 3)
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