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NOTICE OF MEETING 
 
 
 

You are advised of the following meeting: 
 

WEDNESDAY 11 MAY 2011. 
 
  

Civic Precinct Committee Meeting No. 1/11 
 

Committee Room 2 - 7.30pm 
 
 
 
 
  
  
 



 

 

 
 
 
Civic Precinct Committee 

AGENDA NO. 1/11 
 

 
Meeting Date: Wednesday, 11 May 2011 
Location: Committee Room 2 
Time:  7.30pm 
 
 
 
 

NOTICE OF BUSINESS 
Item Page 
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2 CIVIC PRECINCT REDEVELOPMENT COMMUNICATIONS AND 

ENGAGEMENT WITH THE COMMUNITY ...................................................... 5 
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Agenda of the Civic Precinct Committee Report No. 1/11, dated Wednesday 11 May 
2011. 
 
 

1 CONFIRMATION OF MINUTES - Civic Precinct Committee Meeting held 
on 16 March 2010  

        File No.: GRP/11/5/4/1 - BP11/296  
 

 
In accordance with Clause 3.4.4 of Council’s Code of Meeting Practice, a motion or 
discussion with respect to such minutes shall not be in order except with regard to 
their accuracy as a true record of the proceedings. 
 
 
RECOMMENDATION: 
 
That the Minutes of the Civic Precinct Committee Meeting 1/10, held on Tuesday 16 
March 2010, be confirmed. 
 
 
ATTACHMENTS 
1  Minutes - Civic Precinct Committee - 16 March 2010
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Civic Precinct Committee 

MINUTES OF MEETING NO. 1/10 
 

 
Meeting Date: Tuesday 16 March 2010 
Location: Level 5, Committee Room 2 
Time:  6.16pm 
 
 
 
Councillors Present: The Mayor, Councillor Butterworth and Councillors Li, Maggio, 
O’Donnell, Petch, Pickering, Salvestro-Martin and Yedelian OAM 
 
Apologies: Councillor Campbell (Leave of Absence), Councillors Perram, Etmekdjian 
and Tagg 
 
 
Staff Present: General Manager, Group Manager – Community Life, Group Manager - 
Corporate Services, Group Manager – Environment & Planning, Group Manager - 
Public Works, Manager Libraries, and Business Services Coordinator.  
 
DISCLOSURES OF INTEREST 
 
There were no disclosures of interest. 
 
1 CONFIRMATION OF MINUTES - Meeting of 09 December 2008 
RESOLUTION: (Moved by Councillors Maggio and Yedelian OAM) 
 
That the Minutes of the Civic Precinct Committee No. 01/08 held on 09 December 
2008, be confirmed. 
 
Record of Voting 
 
For the Motion: Unanimous 
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2 CIVIC PRECINCT UPDATE - Revised Model and Structure 
RESOLUTION: (Moved by Councillors Petch and Yedelian OAM) 
 
That Council: 
 
(a) Endorse the proposed structure and methodology outlined in this report, noting 

that further detail will be provided after the commencement of the Development 
Director. 

 
(b) Commence recruitment of a Development Director through a tender process.  
 
(c) Provide the allocation of $2,577,150 funds from the Civic Precinct Reserve into 

the Management Plan 2010 - 2014, as outlined in the report. 
 
Record of Voting 
 
For the Motion: Unanimous 
 
   
 
 
 

The meeting closed at 6.20pm. 
 
 
 
 

CONFIRMED THIS 11TH DAY OF MAY 2011 
 
 
 
 

Chairperson 
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2011. 
 
 

2 CIVIC PRECINCT REDEVELOPMENT COMMUNICATIONS AND 
ENGAGEMENT WITH THE COMMUNITY  

Report prepared by: Project Manager, Ryde Town Centre; Development Director 
Report dated: 2/05/2011       File No.: GRP/11/3/6/1 - BP11/330  
 

 
Report Summary 
This report is to provide the Civic Precinct Committee with an overview of the 
community consultation process for the redevelopment of the Civic Centre site. It 
recommends that the Civic Precinct Committee delegates to the General Manager 
authority to engage the community in a consultation process as set out in this report. 
 
 
RECOMMENDATION: 
 
That the Civic Precinct Committee delegates to the General Manager the authority to 
proceed with the Civic Precinct Communications and Engagement Plan and initiate 
the community communication process as set out in this report. 
 
 
 
ATTACHMENTS 
1  Civic Precinct Communications and Consultation Strategy - 3 May 2011 
  
 
Report Prepared By: 
 
Malcolm Harrild 
Project Manager, Ryde Town Centre 
 
Mitch Corn 
Development Director  
 
Report Approved By: 
 
John Neish 
General Manager 
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Agenda of the Civic Precinct Committee Report No. 1/11, dated Wednesday 11 May 
2011. 
 
 

 
Background 
In 2005 Council unanimously adopted Local Environmental Plan (LEP) 143 which 
included building to heights of RL 115 for the Civic Precinct site. The purpose of this 
LEP was to revitalise Ryde’s town centre. 
 
2006 saw LEP 143 Ryde Town Centre Precincts Gazetted by NSW Government. 
This included a total floor space allocation of 100,000sqm for the Civic site however 
the height was reduced to a maximum of RL 91 for building heights. 
 
The Beville Group commenced redevelopment of Top Ryde Shopping Centre in 
2007. 
 
In March 2010 Council agreed to recruit a Development Director to oversee the 
redevelopment of the Civic Precinct. 
 
In August 2010 the Top Ryde City redevelopment was completed and formally 
opened. 
 
In the meeting of 14 December 2010, Council delegated authority to the General 
Manager to appoint key members of the Civic Precinct Project team to progress to 
the next Gateway of the Civic Precinct Redevelopment Project. This Gateway, 
number 2, was described in the report to the Council as “Planning and Assessment of 
Options (Jan 2011 to Dec 2011), to identify the most appropriate model for the Civic 
precinct redevelopment from a commercial and community perspective”. 
 
Report 
Gateways 1 and 2 of the program for the Civic Precinct Redevelopment Project 
included the following tasks: 
 
• Engage the project team and develop a detailed project plan. 
• Begin feasibility studies and financial modelling for the redevelopment of the Civic 

site. 
• Investigate concept options for the site. 
• Consult with internal stakeholders. 
 
The Project Team has all these matters in hand and now needs to move to the next 
component:- 
• Undertake preliminary consultation with the community and key stakeholders to 

understand any potential issues and concerns that they may have about the 
redevelopment of the site.  

 
In 2005 the community was fully consulted on the Local Environmental Plan (LEP) for 
the redevelopment of Ryde Town Centre in a series of public meetings, surveys, 
interviews and written submissions, which included the proposed redevelopment of 
the Civic Precinct site. This consultation resulted in 95% support for the LEP. 
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Having now completed the first stage of works (Top Ryde City) and having now 
developed the feasible options for stage two (the Civic Precinct site), it is now 
appropriate to develop a Communications and Engagement Plan to further continue 
the consultation process begun in 2005. 
 
The objectives of this Plan are to:- 
• Highlight the community, financial and environmental benefits of redeveloping the 

Ryde Civic Precinct. 
• Support the engagement of key stakeholders through effective, consistent and 

coordinated information about the project. 
• Establish effective mechanisms to communicate with all stakeholders. 
• Establish suitable mechanisms to respond to community queries and concerns 

about the project. 
• Identify and manage project issues in a timely manner. 
• Ensure consistent messages are being relayed to both internal and external 

stakeholders. 
• Ease stakeholder concerns through the provision of detailed, transparent 

information. 
• Identify and respond to any rumours about the redevelopment. 
• Provide adequate and suitable opportunities for stakeholders to have input and 

provide comment on the concept plan and the amendment to the LEP 2011. 
• Ensure feedback from the community and stakeholders is used to inform the 

concept design of the proposed Civic Precinct. 
• Establish positive communication channels with neighbours and any community 

action groups. 
• Position the project as strategically important in the ongoing prosperity of the 

Ryde economy and community. 
• Build community support and understanding for the new Civic Precinct.   
 
Key messages have now been developed for all communications during the 
engagement process to ensure consistency of understanding. These cover:- 
• Key community benefits 
• Community engagement processes 
• Finance 
• Design 
• Planning process 
 
The methodology to be employed in carrying out this engagement includes:- 

Communications and Engagement 
These activities will be delivered in two stages. 
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The first stage will be undertaken before formal public exhibition begins and will focus 
on building community awareness of the project and its planning framework including 
internal project briefings with City of Ryde Councillors and staff and the establishment 
of protocols for ongoing project communications.  
 
The second stage will be the formal public exhibition period for the proposed 
amendment to the LEP and the preferred Concept Plan for the site involving internal 
and external communications and engagement such as briefings and workshops.  
 
A dedicated media information program will support this aspect of the project from 
the initial stage through to the final approval.  

Internal Briefings 
It is critical that Councillors and staff are kept informed of the project and understand 
the overarching rationale for the project. Some will have frontline interaction with 
individuals, community groups and the broader community.  
 
Councillor briefings will take place at important project milestones. Councillors will be 
briefed on the communications and engagement process, kept informed of the 
community’s views on the proposal to amend the LEP and understand any potential 
issues the community may have with the concept plans.  
 
Staff briefings will be part of regular internal communication activities by the project 
team, media/communications and HR Units. This will equip staff with information 
about the project and ensure they are aware of the necessary protocols to direct 
queries to the relevant member of the project team. 

Consultation with adjacent residents 
Early communication with landowners/tenants in close proximity to the Ryde Civic 
Precinct development (particularly in Parkes, Belmore, Blaxland, Samuel and Lee 
Streets) will be a critical component of the community engagement program.  
 
An initial round of communication with local residents be undertaken to assist the 
project team identify potential issues and demonstrate Council’s commitment to 
engaging with the community early in the process.  

Key stakeholder briefing and workshops 
Stakeholder workshops will be held with key user groups such as local community 
groups, major users of the existing facilities, the Chamber of Commerce, the Ryde 
business community and neighbouring residents. 
 
The first round will be scheduled during development of the Concept Plan to provide 
information on the sites physical constraints and the key issues that need to be 
addressed.  
 
The second round of workshops will coincide with the formal public exhibition of the 
amendment to the LEP and the preferred concept for the site.  
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Community ‘Have say days’ 
Widely promoted public ‘Have a say days’ will be held to coincide with the formal 
public exhibition period for the amendment to the LEP and will include a preferred 
concept for the site.  

Media Plan 
A proactive media plan will help set the future communications agenda, combat 
misconceptions about Council’s plans for the site and provide an opportunity to 
disseminate accurate information to the broader community. 
 
It will be important that Council commences a dialogue on the long term benefits that 
a new Civic Precinct will deliver, and how the new Civic Precinct will be consistent 
with the Top Ryde shopping centre development. 
 
It is recommended that the Mayor and General Manager act as spokespersons to 
outline Council’s key objectives for the Civic Precinct. 
 
Although future concept plans for the project will be subject to a feasibility study to 
identify the most economically feasible option, it will be important that media activities 
demonstrate that Council is transparent about its plans and the LEP amendment. 
This includes outlining any inconsistencies in the current LEP and the physical 
constraints in developing the precinct. 
 
Early media contact and activities should focus on the key project messages, and the 
timeframe for investigation. Media planning including a program of media 
opportunities linked to project milestones will be outlined further in the Media Sub-
Plan. 
 
It is proposed that the first step in the public engagement process is to carry out a 
program of activities with the community to cross check the principles being utilized 
to identify feasibility options for redeveloping the Civic Precinct site. These principles 
have been informed by earlier consultations held for the LEP and it is critical to 
validate their currency. The cross check would be undertaken in May and June, 
2011, around the following site constraints and principles:- 

• Community facilities 
• Traffic management 
• Urban design 
• Requirements for civic activities 
• Financial trade-offs 
• How are we contributing to the revitalization of Ryde 

 
Activities will include neighbour and stakeholder conversations and workshops. 
Through June and July 2011 the feasibility studies for developing the Civic Precinct 
site will be revised based on the feedback from the community. 
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A preferred option will be validated in July using the outcomes of the feasibility 
studies and incorporating the community feedback. This option will then be presented 
to Council for their recommendation and to move to the second stage of the 
community engagement, consulting the public on the preferred option and the formal 
public exhibition of the proposed LEP amendment. 
 
The activities necessary to engage with the community during August and September 
will include workshops, feedback forms, telephone and email enquiry lines and “Have 
a say days”. 
 
Consultation 
Internal Council business units consulted included:- 
• Executive Team 
• Community Life staff 
 
Internal Workshops held:- 
• A Workshop with the Council is to be held immediately prior to the review of this 

report by the Civic Precinct Committee 
 
City of Ryde Advisory Committees consulted included:- 
• Not Applicable 
 
External public consultation included:- 
• Not Applicable 
 
Comments 
Nil 
 
Critical Dates 
It is important to maintain the momentum of the Civic Precinct redevelopment project 
programme and the implementation plan of the Civic Precinct Communications and 
Engagement Strategy indicates that missing the mid-May (11 May) target would 
disrupt later program targets. 
 
Financial Impact 
This proposal to consult and engage with the community is provided for in the current 
Civic Precinct project budget for 2010/11. 
 
Policy Implications 
There are no policy implications through adoption of the recommendation 
  
Other Options 
Not Applicable 
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Conclusion 
On every analysis, Council’s ability to continue its operations into the medium term 
from the existing Civic Building is not possible without either :- 
 

1. significant expenditure on refurbishment at an additional cost to rate payers 
or 

2. redeveloping its site and delivering a new civic facility and council offices at no 
cost to rate payers 

 
Earlier research identified that there was strong support for the new vision for Top 
Ryde as articulated in previous public consultations. However this took place several 
years ago and a new round of engagement is required. 
 
As a local authority undertaking the development of a high profile iconic site such as 
the Civic Precinct, Council must set a high benchmark in engaging with its community 
about its concepts to ensure that their hopes and concerns are fully understood and 
responded to as much as possible. It is also critical that the community understand 
the constraints under which the site can be developed and the limits that Council is 
prepared to impose on itself, to ensure quality urban design outcomes are achieved. 
 
The development of a Civic Precinct Communications and Engagement Plan is a 
necessary tool to ensure that meaningful community engagement feedback on the 
Civic Precinct project is obtained and managed in a professional and consistent 
manner.  
 
Given the amount of feasibility and site analysis of the site undertaken to date by the 
development director and his team, the time is now right to engage with the 
community to ensure that we have a full understanding of their views and that they 
understand site constraints and our preliminary responses to them. 
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