
 

 

 
  

Civic Precinct Committee 
AGENDA NO. 1/12 

 
 
 
 
Meeting Date: Tuesday 21 February 2012 
Location: Committee Rooms 2 & 3, Level 5, Civic Centre, 1 Devlin Street, 

Ryde 
Time:  7.30pm 
 
 

NOTICE OF BUSINESS 
Item Page 
 
1 CONFIRMATION OF MINUTES - Civic Precinct Committee Meeting 

held on 11 May 2011 ....................................................................................... 1 

2 RYDE CIVIC PRECINCT REDEVELOPMENT STAGE 3 STATUS 
UPDATE .......................................................................................................... 4 

 
 
 



  
Civic Precinct Committee Report  Page 1 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

 

1 CONFIRMATION OF MINUTES - Civic Precinct Committee Meeting held on 
11 May 2011  

Report prepared by: Meeting Support Coordinator 
Report dated: 10 February 2012       File No.: CLM/12/1/1/2 - BP12/105  
 

 
In accordance with Clause 3.4.4 of Council’s Code of Meeting Practice, a motion or 
discussion with respect to such minutes shall not be in order except with regard to 
their accuracy as a true record of the proceedings. 
 
 
RECOMMENDATION: 
 
That the Minutes of the Civic Precinct Committee Meeting 1/11, held on Wednesday 
11 May 2011, be confirmed. 

 
ATTACHMENTS 
1  Minutes - Civic Precinct Committee - 11 May 2011
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

 
     
 
 
 
Civic Precinct Committee 

MINUTES OF MEETING NO. 1/11 
 

 
Meeting Date: Wednesday 11 May 2011 
Location: Committee Room 2, Level 5, Civic Centre, 1 Devlin Street, Ryde 
Time:  7.30pm 
 
 
Councillors Present: The Mayor, Councillor Etmekdjian and Councillors Campbell, 
Maggio, O’Donnell, Petch , Salvestro-Martin and Yedelian OAM 
 
Apologies: Councillors Butterworth, Li, Perram, Pickering and Tagg. 
 
Staff Present: General Manager, Manager – Governance, Development Director – 
Civic Precinct Project, Project Manager – Ryde Town Centre.  
 
ADJOURNMENT OF MEETING 
 
In accordance with Clause 2.5.1 of the Code of Meeting Practice, The Mayor, 
Councillor Etmekdjian adjourned the Civic Precinct Committee Meeting as a quorum 
was not present, the time being 7.30pm.  The Civic Precinct Committee Meeting was 
adjourned to: 
 

Wednesday, 11 May 2011 at 8.15pm  
Committee Room 2, Level 5, Civic Centre. 

 
The following Councillors were present at the time: The Mayor, Councillor Etmekdjian 
and Councillors Campbell, Maggio, O’Donnell, Petch and Salvestro-Martin. 
 
Apologies had been received from Councillors Butterworth, Li, Perram, Pickering. Tagg 
and Yedelian OAM. 
 
MEETING RESUMED 
 
Upon the arrival of Councillor Yedelian OAM, the Meeting resumed at 8.22pm in 
Committee Room 2, Level 5 of the Civic Centre, 1 Devlin Street, Ryde.   
 
The following Councillors were present at the time: The Mayor, Councillor Etmekdjian 
and Councillors Campbell, Maggio, O’Donnell, Petch, Salvestro-Martin and Yedelian 
OAM. 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

DISCLOSURES OF INTEREST 
 
There were no disclosures of interest. 
 
 
1 CONFIRMATION OF MINUTES - Civic Precinct Committee Meeting held on 

16 March 2010 
RESOLUTION: (Moved by Councillors Petch and Maggio) 
 
That the Minutes of the Civic Precinct Committee Meeting 1/10, held on Tuesday 16 
March 2010, be confirmed. 
 
Record of Voting: 
 
For the Motion: Unanimous. 
 
 
 
2 CIVIC PRECINCT REDEVELOPMENT COMMUNICATIONS AND 

ENGAGEMENT WITH THE COMMUNITY 
Note: Cathy Jones made a presentation to Council in relation to this Item. 
 
RESOLUTION: (Moved by Councillors Petch and Maggio) 
 
That the Civic Precinct Committee delegates to the General Manager the authority to 
proceed with the Civic Precinct Communications and Engagement Plan and initiate 
the community communication process as set out in this report. 
 
Record of Voting: 
 
For the Motion: Unanimous. 
 
 
 
 
 

The meeting closed at 8.25pm. 
 
 
 
 

CONFIRMED THIS   21ST  DAY OF  FEBRNARUY   2012. 
 
 
 

Chairperson 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

2 RYDE CIVIC PRECINCT REDEVELOPMENT STAGE 3 STATUS UPDATE  

Report prepared by: Project Manager - Development; Development Director - Civic 
Precinct Project 

Report dated: 8 February 2012       File No.: GRP/09/7/5 - BP12/98  
 

REPORT SUMMARY 
 
This Report summaries progress on Stage 3 of the Civic Precinct Redevelopment 
Project to date and informs the Civic Precinct Committee of the actions required to 
complete Stage 3 in accordance with the Council Resolution for item 2 of the 
Extraordinary Council Meeting No. 17/11 of 18 October 2011. 
 
This report outlines the procurement process undertaken to date and identifies the 
four short listed EOI Proponents who have been invited to participate in the Request 
for Tender process. 
 
The report identifies that the Civic Precinct project is on track to comply with this 
resolution 
 
 
RECOMMENDATION: 
 
That the Ryde Civic Precinct Redevelopment Stage 3 Status report be received and 
noted. 
 
ATTACHMENTS 
1  Civic Precinct Planning and Tender Program Stages 3-4 - 14 02 2012  
2  Evaluation Panel Members' CVs  
3  OCM Probity Assurance Report COR-EOI 4-11  
4  SUM Risk & Audit Report COR-EOI 4-11  
  
 
Report Prepared By: 
 
Malcolm Harrild 
Project Manager – Development 
 
Mitch Corn 
Development Director - Civic Precinct Project  
 
Report Approved By: 
 
John Neish 
General Manager  
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ITEM 2 (continued) 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

 
 
 
Discussion 
 
History 
 
At the Extraordinary Council Meeting No.17/11, scheduled for 18 October and 
concluded on 8 November 2011, Council resolved: 
 

1. That Council determine to progress to the end of stage 3 and delegate to the 
General Manager to undertake an EOI and tendering process in accordance 
with Option 1 as outlined in this report, and a further report recommending a 
preferred development partner be presented to Council by August 2012. 

 
2. That the procurement process for tendering and selecting an appropriate 

   development partner for a private public partnership with the City of Ryde 
   be designed so that the selection criteria:- 

• Provides appropriate options for the provision of community, civic 
and administration facilities (as previously discussed with Council) 
located in Top Ryde. 

• Evaluates design excellence and sustainable practices (minimum 4 
green star rating for the residential component and 5 green star 
rating for the commercial and civic elements) as a significant 
element of the evaluation process. 

• Evaluates overall site massing and urban design. 
• Evaluates quality of the design and the reputation of the design 

team nominated. 
• Evaluates demonstrated experience in building/developing multi 

       million dollar mixed use developments. 
• Evaluates demonstrated financial integrity. 
• Evaluates commercial offer to Council. 
• Evaluates the standard and quality of the facilities, finishes and fit 

out offered in exchange for land sale. 
 
Upon receipt of legal advice, in Mayoral Minute MM16/11 at  the Council meeting of 
22 November, 2011, it was resolved to amend the private public partnership, noted in 
item 2 (above), to remove the words private and public. 
 
Following the Resolution of 8 November, the procurement process has been 
managed in accordance with the Stage 3-4 program included in Option 1, 
ATTACHMENT 1, since updated to reflect the estimated Gazettal of the Planning 
Proposal in March 2012. 
 
The procurement process has been carried out in accordance with Council’s 
procurement policies and the Local Government Act 1993, No.30, S55, and 
monitored by an external Probity Auditor, O’Connor Marsden, and Council’s Section 
Unit Manager, Risk and Audit. 
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ITEM 2 (continued) 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

 
The procurement process to identify a successful tenderer to undertake the project 
consists of two stages: 
 

1. An Expression of Interest (EOI) invitation, the purpose of which was to select a 
short-list of Proponents to be invited to participate in a tender process, and 

 
2. A Request for Tender (RFT) process, the purpose of which is to enable 

Council to identify a tenderer with whom Council can enter into a  commercial 
agreement to undertake the project confident the tenderer has all the attributes 
to ensures an advantageous outcome for Council and the community. 

 
Context 
 
Expression of Interest (EOI) 
 
In accordance with the Procurement Governance arrangements, the plan for the EOI 
explained that the submissions received by Council would be assessed by an 
Evaluation Panel, the terms of reference for which were to: 
 

• assess and evaluate EOI Submissions in accordance with this Evaluation 
Plan, taking into account reports and advice from the Technical Advisors (if 
required); 

• score each EOI Submission in accordance with the scoring methodology 
provided for in this Evaluation Plan; and 

• make a report and recommendations to the General Manager (in the form of 
the EOI Evaluation Report) in relation to the evaluation process, the outcome 
of the evaluation process and the Proponents to be invited to participate in the 
RFT Process. 

In addition to Council’s two representatives, Mitch Corn and Malcolm Harrild, the 
Evaluation Panel included senior independent experts from the development, 
construction and design industries, 
 

• Michael Collins, Director, Michael Collins & Associates 
• Ron Moir, Executive Chairman, WT Partnership  
• Professor Ken Maher, Chairman, Hassell 
• Steve Hennessy, WT Sustainability   

 
The CVs of the independent experts are included in ATTACHMENT 2. 
 
The Evaluation Panel met on 15 December, 2011 and reviewed and the Evaluation 
Plan and agreed the weightings to be applied to the evaluation criteria. The 
Evaluation Plan was then approved by the General Manager on 22 December, 2011. 
 



  
Civic Precinct Committee Report  Page 7 

 
ITEM 2 (continued) 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

 
The EOI document, COR-EOI 4/11, advised potential proponents that, 
 

Council is seeking to enter into an agreement with a private sector developer to 
undertake a redevelopment of the Ryde Civic Precinct involving design, 
construction and financing of: 
 
A. a New Civic Centre, New Council Office Building, car parking for both 

facilities and a restructured public domain and project managing the 
relocation of those facilities; and 

 
B. an appropriate residential/commercial development including car parking. 
 
The procurement process to identify a successful tenderer to undertake the 
Project comprises two stages: 
 
1. the EOI Invitation, the purpose of which is to select a short-list of 

Proponents to be invited to participate in a tender process; and 
 
2. an RFT Process, the purpose of which is for Council to identify a 

successful tenderer with whom Council will enter into a commercial 
agreement to undertake the project. 

 
The Proponents were instructed that they would be required to complete Returnable 
Schedules consisting of 
 

1. Expression of Interest (EOI) Form 
2. Statutory Declaration Form 
3. Occupational Health Safety and Rehabilitation Form 
4. Proponent Capability 
5. Appreciation and Understanding of the Project 
6. Financial Capacity, Contractual Structure and Funding 
7. Proponent’s Team Structure and Experience in Delivery of Similar 

Projects  
 
The EOI, COR-EOI 4/11 was advertised to the open market via newspapers and 
Council’s website on 22 November, 2011. Documentation was made available in two 
parts. 
 
Part One provided the background to the project, its scope and commercial 
framework. It also described the procurement and EOI processes.  
92 organisations downloaded a copy of this document through Tenderlink.  
 
Part Two was accessible to proponents only upon satisfactory completion of a 
confidentiality deed and a statement of GST registration, followed by payment of a 
document access fee of $500. Part Two provided guidance on the general 
requirements for EOI submission and the mandatory and evaluation returnable 
schedules and annexures to enable a proponent to lodge a valid submission.  
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ITEM 2 (continued) 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

Eleven organisations completed the access requirements and download Part Two 
through Tenderlink. 
 
At the close of the Expression of Interest at 10am on 23 December 2011, 9 
submissions were received: 
 

• All Park Products 
• Billbergia Pty Ltd 
• Crown Group Pty Ltd 
• Frasers Property Australia Pty Ltd 
• Ryde Civic Consortium, consisting of 

o J. Hutchinson Pty Ltd 
o Galileo Funds Management 
o Scott Carver & Associates 

• Leighton Properties Pty Limited 
• Lend Lease Development 
• Mirvac Projects Pty Limited 
• Payce Consolidated Limited 
 

The submissions were opened in accordance with established City of Ryde protocol 
by the Service Unit Manager, Risk and Audit, with two of his staff assisting, and 
observed by Andrew Marsden, the Probity Auditor from O’Connor Marsden and 
Malcolm Harrild, representing the project. No members of the public attended. 
 
Following independent analysis of the EOI submissions, distributed to them in a 
secured format on 10 January 2012 and including a Compliance Report,  the 
Evaluation Panel  members met on 24 January at the offices of Clayton Utz in 
Sydney, in the presence of the Probity Auditor and the Section Unit Manager, Risk 
and Audit. 
 
At this meeting the Evaluation Panel 
 

• Considered the Compliance Report prepared on 9 January and resolved that 
the submission from All Park Products was non-complying and disqualified 
from further assessment; 

• Resolved to accept the legal advice which noted that the modification of 
Returnable Schedule 2 by Lend Lease Development Pty Limited was not 
material and included the submission for further assessment; 

• Resolved to accept the unsigned Returnable Schedule from Crown Group Pty 
Ltd and included the submission for further assessment; 

• Reviewed the individual assessments by the Evaluation Panel Members and 
conducted an initial scoring of submissions; 

• Received presentations from and discussed the advice of each of the 
independent expert Evaluation Panel Members;  
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ITEM 2 (continued) 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

• Conducted a final scoring and ranking of submissions; 

• Resolved that there was no need to seek any clarifications of Proponents’ 
submissions. 

• Resolved to recommend that the first four ranked Proponents be invited to 
participate in the RFT process and determined the process should any 
Proponents decline to accept that invitation. 

Following the evaluation process, the Evaluation Panel ranked the four highest 
scoring Expression of Interest submissions as, 

1. Leighton Properties Pty Limited 

2. Lend Lease Development Pty Limited. 

3. Billbergia Pty Ltd 

4. Mirvac Projects Pty Limited 

 
The recommendation of the Evaluation Panel was submitted to the General Manager 
for approval at which time he also received reports on the Expression of Interest and 
evaluation process from the Probity Auditor, ATTACHMENT 3,  and the Service Unit 
Manager Risk and Audit, ATTACHMENT 4. 
 
On 6 February 2012 the General Manager confirmed from his reading of the two 
probity reports that there was nothing to indicate that the evaluation process and 
procedures followed by the Evaluation Panel did not comply with the Probity 
Management Plan for Stage 3 of the project or were not consistent with the 
Evaluation Plan or the tender requirements outlined in the Local Government Act 
1993 and the Local Government (General) Regulations 2005 and the Local 
Tendering Guidelines.  
 
The General Manager accepted the Evaluation Panel’s recommendations and 
authorised the Chair of the Evaluation Panel to proceed to the next stage, inviting the 
short-listed EOI Proponents to participate in the Request for Tender process. This 
was in keeping with the delegations given to the General Manager by Council 
resolution on 8 November 2011. 
 
Subsequently, invitations were sent to the four highest ranked proponents advising 
them of their selection, providing them with an outline of the RFT content and seeking 
their formal confirmation that they wished to participate in the Request for Tender 
process. All four confirmed their wish to participate by 5pm on 8 February, 2012.  
 
As a consequence, the Request For Tender documentation was formally issued to 
the short listed Proponents on Friday, 10 February, 2012. 
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ITEM 2 (continued) 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

 
Request for Tender (RFT) 
  
The program time frames, ATTACHMENT 1, provide industry standard periods for 
the procurement of an appropriate development partner. To date, the time frames 
have allowed a proficient and detailed procurement process. 
 
The development industry has endorsed Council’s process by providing outstanding 
Expression of Interest submissions. The Evaluation Panel has been encouraged by 
the thoroughness of the submissions and detailed responses it has received. It is 
therefore anticipated the short listed Proponents for the RFT will offer competitive 
tenders to achieve the most advantageous outcome for Council in line with Council’s 
key objectives being:- 
 
Community Benefit 
Provide community benefit including a multi-purpose performance space that meets 
the needs of the local community now and into the future. 
 
Design 
Deliver design excellence within the planning parameters of LEP 2010 as amended 
by the Planning Proposal and the currently exhibited Development Control Plan. 
 
Sustainability 
Be environmentally sustainable by having the capacity to deliver 4 star Green Star 
residential and 5 star Green Star commercial and public buildings (or higher). 
 
Financially viable 
Optimise financial returns to Council and its ratepayers, so that the financial burden 
required to replace the existing run down and inefficient facilities is minimised, the 
value of Council owned assets are improved and our overall operating costs are 
reduced. 
 
Revitalisation 
Contribute to the revitalisation of the Ryde Town Centre and complement the recently 
completed Top Ryde City shopping centre. 
 
Traffic 
Minimise additional traffic on local roads as a result of the redevelopment. The 
majority of traffic is to be directed from and onto State roads (not local) in accordance 
with infrastructure previously provided. Significantly reduce traffic movements in 
comparison to those generated by the current approved land use plans. 
 
These objectives guide the Development Project which will be selected on a range of 
criteria which will include amongst other things: 
 
• Optimising the quality of the public domain 
• Demonstrating excellence in design  
• Demonstrating leading practice in environmental sustainability  
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ITEM 2 (continued) 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

• Providing a value for money solution for Council, with completion on time and 
on budget 

• Delivering the Project whilst balancing the relocation and ongoing operational 
activities of the Council offices within the overall development program 

• Maximising the direct, indirect and long term commercial benefits to Council. 
 
As outlined in the procurement program, the short listed tenderers have 10 weeks to 
form their proposal for independent analysis. The tender documentation encourages 
a low risk approach whilst considering the objectives outlined above. 
 
The tender documentation expands Council’s resolved objectives and forms key 
assessment criteria. The tenderers are expected to submit relevant detail allowing 
the Evaluation Panel to make firm assessments of the tenders and recommend the 
most appropriate development partner for Council. 
 
The tender structure calls for the completion of returnable schedules. The returnable 
schedules outline specific detail in regards to Council’s resolved objectives. The 
headings of the returnable schedules are provided below. These demonstrate the 
wide nature of the tender assessment. The vast array of information requested 
around sustainability, urban design, financial capability and delivery expertise 
illustrates Council’s intent and determination to achieve the best possible outcome for 
the site. 
 
Outline of Request for Tender Information  
 
Tenderers are required to provide the following material in order to submit a valid 
RFT submission.  
 
Understanding of the Project, including 

• Meeting the Project Objectives; 
• Management of the Project including a relocation and ongoing operational 

activities of Council offices; 
• Achieving excellence in design, innovation and environmental sustainability 

(minimum 4 star Green Star residential , 5 star Green Star commercial and 
public building); 

• Key value drivers and managing risks; and 
• Identification of the five top risks including, how they will be managed and 

mitigated.  
 
Capability, including 

• Capability experience and expertise; 
• Financial capacity; 
• Organisation and team structure; 
• Details of experience, expertise, commitment and scope of involvement of 

each participant; 
• Delivery; 
• Financial statements; 
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ITEM 2 (continued) 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

• Outline of the proposed management and delivery team, and 
• Identities of professional consultants of the core team. 

 
Development Concept and Sustainability, including: 

• Development concept; 
• Compliance with the performance brief; 
• Cost plan; 
• Concept plan; 
• Development concept report, and 
• Information on sustainability. 

 
Financial return and risk to Council, including: 

• Financial offer including estimated cost of works in kind; 
• Feasibility analysis including discounted cash flow financial model; 
• Cost plan, and 
• Details of parent and other guarantees. 

 
Delivery and Planning, including 

• Statement of development and construction methodology; 
• Project management plan, and 
• Project program. 

 
Additional Details, including 

• Review and commentary of Risk Allocation Table, Outline of Commercial 
Terms and Draft Project Delivery Agreement.  

 
This outline list represents a high level snap shot. The tenderers (under each topic) 
are required to supply a large amount of information for each topic. For example, the 
level of design and sustainability input alone involves the submission of the following 
key information/ tables/ specifications and drawings; 
 
Development Concept 
Tenderers are required to provide material that demonstrates, 
 

• High quality design that enhance the landmark urban qualities of the Precinct; 
• Appropriate and innovative urban form and structure; 
• Commitment to, and strategy for, design excellence across all aspects of 

Project, and 
• Compliance with the Performance Brief 

 
Plans and Tables 
 
• Concept plan for the Precinct; 
• Ground floor plans defining vehicular and pedestrian movements; 
• Proposed tunnel connection points; 
• Road modifications and realignments to boundaries forming a Proposed final 

site plan; 
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ITEM 2 (continued) 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

• Proposed lot divisions within the Precinct; 
• Proposed changes to existing bridge structure west set down points; 
• Street elevations and massing setbacks and transitions between uses; 
• Range of perspectives; 
• 4 cross sections north south/east west; 
• Individual montages drawings and images;  
• Floor area schedules;  
• Car park schedule showing the number of spaces proposed per Lot;  
• Public domain schedule showing the nature and extent of the public domain;  
• Montages showing the proposed development(s) imposed on existing aerial 

photographs 
• 3D Model: design is to be submitted in both 2D and 3D software, and  
• Development Concept Report 
 
Sustainability 
Tenderers are required to provide material that demonstrates, 
 
• How the Project will deliver 4 star Green Star residential and 5 star Green Star 

commercial and public buildings (or higher); 
• How the Project will comply with the 9 key Green Star categories listed in the 

Evaluation Criteria and compliance with the Performance Brief; 
• In relation to each specific tool, Tenderers are required to submit a completed 

draft Green Star rating matrix for each proposed building type, and  
• A Report outlining the Tenderer's approach to sustainability including 

addressing the sustainable development issues listed in the Evaluation Criteria 
including, 

o How a sustainability management plan that formally communicates and 
manages the sustainability requirements for the Project will be 
developed; 

o High-level project timeline that identifies key sustainability events; 
o Quality assurance procedures for verifying requirements have been 

implemented 
o Tenderer's approach to "future proofing" the New Council Office 

Building and the New Civic Centre in relation to life-cycle costing; 
o Details of key sustainability initiatives delivered in past projects; 
o Details of sustainability initiatives associated with current similar works, 

and their value; 
o List of Accredited Green Star Professionals employed by the Tenderer 

and CVs of key staff that would be charged with delivering on the 
sustainability aspects of the Project; 

o Copy of the Tenderer's Green Building Council membership certificate, 
and   

o Details of the Tenderer's scope of interest, expertise, specialisation, 
services and any awards that recognise the Tenderer's sustainability 
credentials. 
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ITEM 2 (continued) 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

Evaluation Panel  
 
The tenderers have been allocated 10 weeks to form and submit their tenders. Upon 
submission, in accordance with an Evaluation Plan, the tenders will be assessed. 
The assessment will be carried out over a 7 week period. Reports will be 
commissioned from independent consultants for each key criterion in the tender to 
provide expert advice on detailed compliance with the RFT. For example, a team of 
architects will assess the Urban Design components of the submissions and provide 
a report for each tenderer.  
 
These reports will be considered by the Request For Tender Evaluation Panel which 
will consist of the same members that considered the Expression of Interest 
submissions, being two members representing Council (Development Director and 
Development Project Manager) and the following senior independent experts from 
the development, construction and design industries, 
 

• Michael Collins, Director, Michael Collins & Associates; 
• Ron Moir, Executive Chairman, WT Partnership; 
• Professor Ken Maher, Chairman, Hassell, and 
• Steve Hennessy, WT Sustainability.   

 
The CVs for these Panel Members are included in ATTACHMENT 2. 
 
The Evaluation Panel will consider the expert reports provided by the independent 
consultants and score the tender submissions in accordance with an Evaluation Plan 
and specific criteria that are set and weighted by the Panel. This approach is 
consistent with the Probity Plan, Council’s procurement processes, the Local 
Government Act, 1993 and Local Government Tendering Guidelines. It offers the 
most transparent and independent assessment thereby allowing Council to make 
informed decisions utilising independent professional assessment. 
 
As with the Expression of Interest process, all evaluation procedures and meetings 
will be monitored by the Probity Auditor and Council’s Section Unit Manager, Risk 
and Audit 
 
The Evaluation Panel will conclude by selecting one or two development partners to 
further negotiate Commercial Terms. 
 
The findings of the tender process will be documented and presented to the General 
Manager and Council in accordance with the Evaluation Plan and program, 
ATTACHMENT 1. 
 
Finance 
 
At the Extraordinary Council Meeting No.17/11, scheduled for 18 October and 
concluded on 8 November 2011, Council resolved: 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 
 

4. That Council approve expenditure of $2.6 million from the Civic 
Precinct Reserve to the Civic Precinct Project budget (with costs to 
be recouped from the project returns) 

 
The current project budget to the end of Stage 3, August 2012, is within this limit and 
compliance with the Request For Tender’s financial criteria require the developer’s 
contributions to Council to reimburse Council for all its development expenditure, 
including this budget. 
 
Whilst there is no financial implication to Council in progressing with the four short 
listed organisations, those Proponents will be expending substantial funds in 
responding to the Request For Tender documentation. 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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ITEM 2 (continued) ATTACHMENT 2 

 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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ITEM 2 (continued) ATTACHMENT 2 

 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
 

 



  
 

Civic Precinct Committee  Page 24 
 
ITEM 2 (continued) ATTACHMENT 3 

 

Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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Agenda of the Civic Precinct Committee Report No. 1/12, dated Tuesday 21 
February 2012. 
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