
CITY OF RYDE | 2022-2026 Delivery Program

1Exhibition copy May 2023

2022 - 2026
FOUR-YEAR 
DELIVERY  
PROGRAM
EXHIBITION COPY May 2023  



2Exhibition copy May 2023

2022-2026 Delivery Program | CITY OF RYDE

Four Year Delivery Program 2022-2026

2023 © City of Ryde

DISCLAIMER

While every reasonable effort has been made to ensure that this 
document is correct at the time of printing, the Council of the  
City of Ryde, its agents and employees, disclaim any and all 
liability to any person in respect of anything or the consequences 
of anything done or omitted to be done in reliance or upon the 
whole or any part of this document.

Copyright Notice

If you wish to reproduce, alter, store or transmit material appearing 
in this submission document for any purpose, requests for 
formal permission should be directed to the General Manager, 
City of Ryde, Locked Bag 2069, North Ryde, NSW 1670 or email 
cityofryde@ryde.nsw.gov.au

Contacts

Wayne Rylands Chief Executive Officer - City of Ryde, 9952 8222.
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Our Mission
To deliver the community's vision within a 

culture of innovation, resilience and providing 
an exceptional customer experience.

Our Vision
City of Ryde: the place to be for lifestyle  

and opportunity at your doorstep.

Our Values
At City of Ryde we value:

SAFETY 
We are committed to preventing injury  
to ourselves, our team and our community.

TEAMWORK
We work together with respect and support. 

ETHICS
We are honest, responsible and  
accountable for our actions.

PROFESSIONALISM 
We deliver effective services to our 
community with consistent decision-making.

Our Guiding Principles

ACKNOWLEDGEMENT 
OF COUNTRY
The City of Ryde would  
like to acknowledge the 
Traditional Custodians of  
this land, the Wallumedegal 
(or Wattamattagal) clan of  
the Darug nation. 

The City of Ryde would also 
like to pay respect to Elders 
both past, present and 
emerging and extend that 
respect to other Aboriginal 
and Torres Strait Islander 
people.

INTRODUCTION

Health  
& Safety

Excellence

Accountability

Respect

Teamwork

We take personal responsibility for the health, wellbeing and 
safety of ourselves, our colleagues and customers. 

We do the best we can for our customers and embrace  
innovation in the way we work.

We are honest, transparent and act in the best interest of 
Council and the community.

We listen, seek to understand, and celebrate the diversity of 
the people within our organisation and the community.

We work within both our own teams and other teams to 
successfully achieve council’s goals.
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Our City 

POPULATION

129,123
Residents

20,967
children (16 percent)

14,502
young people 

(11 percent)

19,447
older people 
(15 percent)

HOUSEHOLDS

49,040
households

21,254
families (43 percent)

12,647
couples without 

children 
(26 percent)

12,976
single-person 
households  
(26 percent)

A CULTURALLY 
DIVERSE CITY

108
countries of origin

78
languages spoken

49 percent
of residents born 

overseas

49.5 
percent

More than 64,000  
(49.5 percent) of our 

residents speak a 
language other than 

English at home

A PROSPEROUS 
AREA

$109,096
median household 

income

51 percent
of people living in the 

City are employed

62 percent 
of resident workers have 

a tertiary qualification

6,087
residents require 

assistance living due 
to disability 
(5 percent)

Data sources: 
NIEIR 2021
ABS 2021
ABS Census of Population 
and Housing 2021

HOUSING 
PROFILE

54,021
rateable properties

21,502
dwellings are separate 

houses

9,521
dwellings are medium 

density housing

24,380
dwellings are in  

high density housing

A POWERHOUSE 
ECONOMY

$18.6 
billion

gross regional product

13,385
local businesses

108,706
local jobs
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Integrated Planning and Reporting
The State Government Integrated Planning and 
Reporting (IP&R) framework describes the system of 
integrated business planning for local government in 
New South Wales (NSW).  

It recognises that most communities share similar 
aspirations: a safe, healthy and vibrant place to live, 
a sustainable environment, a caring and engaged 
community, opportunities for employment, reliable 
infrastructure, etc. The difference lies in how each 
community responds to these needs. The framework 
allows Councils to navigate the challenges arising 
from an increasingly complex environment, with 
responsibilities under more than 50 different pieces 
of legislation and direct relationships with over 20 
NSW and Commonwealth Government agencies.  
A detailed overview of the framework is provided on 
the Office of Local Government website at  
www.olg.nsw.gov.au

The framework allows NSW Councils to draw their 
various plans together, to understand how they 
interact and inform each another, and to get the 
maximum benefit from their efforts by planning 
holistically for the future. 

The key components of the Integrated Planning and Reporting Framework as they apply to the City of Ryde are:

Annual Report 
2020/21

Reconnecting Ryde
Working to reconnect the community 
through the reintroduction of services 
as we navigate our way through the 
COVID-19 pandemic.

Customer
Service Centre

1 Pope Street, 
Ryde NSW 2112

(+61 2) 9952 8222
www.ryde.nsw.gov.au

AN
N

U
AL REPO

RT 2020/21

End of Term
Report 
2017-2021 
City of Ryde

Quarterly  
Reviews
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10 YEAR

Community Strategic Plan 
(10+ year duration, reviewed every election cycle)
• Highest level of strategic planning undertaken

by a Council
• Articulates community vision and reflects

aspirations
• Considers state and regional plans as they

apply to the Council
• Contains, as a minimum, community vision,

strategic directions and outcomes, and a
means of measuring progress.

Resourcing Strategy 
(Duration – 4-10 years. Review-reviewed and 
updated annually)
Demonstrates how work identified in the Delivery 
Program and Operational Plan will be resourced, 
as identified through:
• Long-Term Financial Plan and Asset

Management Planning (reviewed and updated
annually to cover a minimum 10 year period/
forecast)

• Workforce Management Planning (reviewed
and updated every 4 years along with the
Delivery Program).

Council, Regional and State Government 
Strategies
Council utilises a range of strategies and plans to 
guide various aspects of the services we deliver 
for the community. 

4 YEAR (Council Term)

Community Engagement Strategy
(Duration – as required, reviewed every election 
cycle)
• Supports the development of all plans,

policies, programs and key activities
• Must demonstrate a commitment to genuine

and inclusive engagement
• Based on social justice principles.

Delivery Program
(Duration – 4 years. Annual review with 6-monthly 
reporting)
• Describes elected Council’s commitment to

deliver against the CSP over 4-year term
• Describes what can be delivered with the

available resources
• Aligned with strategic directions and

outcomes of the Community Strategic Plan
• Includes a four-year capital works program

and allocates high-level resources within that
period.

State of our City Report
(Duration – Every 4 years in line with the election 
cycle)
• Prepared by each outgoing Council and noted

by incoming Council
• Reports to the community on effectiveness of

implementation of the Community Strategic
Plan.

1 YEAR  (Annual Planning Cycle)

Operational Plan
(Duration – 12 months. One plan each year for the 
4 years of the Delivery Program and Council term)
• Identifies annual projects and activities to

deliver against DP outcomes
• Includes Council’s annual budget and

Statement of Revenue Policy
• Maps the actions and projects Council plans

to deliver over the financial year, including the
resources required to complete the annual
capital works program.

Annual Report
(Prepared every year)
• Reports back to the community on the work

undertaken by a Council each year to deliver
on the commitments of the Delivery Program
through that year’s Operational Plan

• Contains a copy of the audited financial
statements.

Key documents
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COUNCIL’S DELIVERY PROGRAM

The 2022-2026 Delivery Program details the 
principal activities that will be undertaken by 
council to perform its functions and deliver on the 
community’s priorities outlined in the Community 
Strategic Plan. The Delivery Program provides an 
outline of how the full range of Council functions 
and operations will deliver the services expected 
by the community, as well as the many legislative 
responsibilities and regulatory functions that Council 
is required to implement. 

The many separate services and activities that 
Council provides for residents, ratepayers, workers 
and visitors are delivered through 16 programs. 
Each program represents a collection of functions, 
activities and projects that have been allocated to 
achieve specific objectives and outcomes.  

Underpinning the delivery of valued work for 
the community within each Program is Council’s 
commitment to ongoing continuous improvement in 
the efficiency and effectiveness of service delivery.  
Council undertakes periodic community and 
customer perception surveys to provide valuable 
insight to the measures importance and satisfaction 
with key deliverables. Analysed results provide a key 
source of information to guide specific reviews where 
a need for improvement is demonstrated. Within each 
Operational Plan, Council will determine a particular 
focus for a targeted review in that year.

Within the business planning cycle of Council in 
preparing the Delivery Program and Operational 
Plan, Managers will review key processes and 
delivery methods based upon the results we are 
achieving, with a view to removing waste and 
creating value for our customers and community.

The 2023-24 update of the Delivery Program 
includes the strengthened focus on the future of the 
City of Ryde brought about in the 2022 
organisational restructure approved by Council and 
the introduction of the City Shaping portfolio within 
the business.

This change brings together under the leadership of 
the General Manager CIty Shaping the key functions 
that work together to plan and deliver the strategic 
directions and strategies that will shape the future of 
the City of Ryde. This innovative integrated approach 
will strengthen the City's position within the region 
and on a federal and international level.

Each of the services and activities in a program are 
delivered by Council departments, with one or more 
departments responsible for delivering services and 
activities in any particular program. Each program 
also has a number of delivery indicators which are 
used to assess service delivery, and the 
effectiveness of each program in achieving its 
objectives.

The following table provides an overview of the 16 
programs that make up the City of Ryde’s Delivery 
Program, and the Community Strategic Plan outcome 
that they make a major contribution to.
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CONTRIBUTION TO OUTCOME DELIVERY PROGRAMS DESCRIPTION

Our Vibrant and Liveable City
City Development

Creating a vibrant and liveable city environment 
that balances development, land use, amenity and 
sustainable growth

Community Safety and Amenity Ensuring high standards of public health, safety 
and amenity are maintained across the City of Ryde

Our Smart and Innovative City City Economy
Supporting an economically diverse and resilient 
City economy that is globally competitive. 

Our Active and Healthy City

City Sport and Recreation

Providing community sporting and recreation 
facilities, parks and open spaces so residents of 
all ages can access leisure, lifestyle and recreation 
opportunities that enhance and maintain their 
connections with the community

Library

Providing high quality, contemporary library 
services and accessible public spaces so residents 
have opportunities to participate and engage with 
others in lifelong learning, recreation and cultural 
opportunities

Our Natural and Sustainable City

Resilience and Sustainability

Protecting and enhancing  our natural areas 
and ecosystems, and improving the overall 
environmental performance of the City’s built 
environment, managing risk and building resilience 
as we adapt and grow through changing climate

Catchment and Waterways

Improving the health of the city’s waterways 
and foreshore areas and managing the city’s 
stormwater networks to reduce flooding and risk of 
inundation for private properties

Waste and Recycling
Providing comprehensive and convenient waste 
disposal and resource recovery services for 
residents and businesses

Overview of Delivery Program
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CONTRIBUTION TO OUTCOME DELIVERY PROGRAMS DESCRIPTION

Our Connected and Accessible City

Traffic and Transport

Building a sustainable, safe, convenient and 
accessible transport system for the City by 
improving mobility, connectivity, and access for all 
types of transport.

Roads

Maintaining the City’s extensive network of local 
and regional road assets to ensure that they 
remain safe and are in serviceable condition and 
meet community expectations.

Paths and cycleways

Building the City’s network of paths and cycleways 
to increase the walkability of our suburbs, improve 
conditions for cyclists, and connect residents with 
activity centres and public transport connections.

Our Diverse and Inclusive City

Community Culture and Wellbeing
Working to increase social and community 
wellbeing and empowering people to fully 
participate in community life.

Community Connections and Engagement

Supporting residents to become connected, 
engaged and informed and have opportunities to 
celebrate our culture, build their connections within 
the community, and contribute to decisions that 
affect the City.

Our Open and Progressive City

Strategic Property Management
Developing and managing Council’s portfolio of 
320 properties and buildings to maximise their 
return on investment for the community

Service Delivery Support
Providing a broad range of key support Council 
functions that underpin delivery across all of the 
programs.

Governance and Corporate Services
Providing specialist and corporate services to 
enable the effective governance and operation of 
the Council organisation.

Overview of Delivery Program
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Delivering Council’s Services:  The Council Organisation

The City of Ryde is responsible for strategy, planning, policy, regulation, and service delivery for the local government area. During 2022-2026 Council will deliver a 
half-billion dollar program of investment in infrastructure and services, with a focus on delivering new infrastructure and maintaining the City’s existing assets, as well as 
high quality services for residents. The Council is led by the Chief Executive Officer. Council services are delivered through 22 departments that support the CEO, 
reporting through two General Managers.

Delivery Partners
Council works with a broad range of partners to deliver programs and services for 
the community. These include:

• The State Government, where Council receives grants for delivery of
infrastructure and programs like the Local Government Road Safety Program

• Regional Councils, where Council is collaborating other neighbouring  councils
to deliver initiatives that have regional benefits like the Parramatta River Master
Plan, and regional waste disposal and recycling facilities

• Community based organisations and not for profits, where Council works with
local community service providers and community groups and organisations to
deliver wide ranging programs and initiatives for the community

• Contractors and suppliers, where Council contracts with a broad range of
suppliers to deliver Council services on behalf of the community such as waste
collection and disposal services, bush regeneration work, and construction and
repair of local infrastructure.
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Council governance and leadership 
The City of Ryde exists as a body politic under 
the NSW Local Government Act 1993. Together, 
the Councillors, as ‘Council’, form the governing 
body of the City of Ryde, a public statutory body 
constituted under the NSW Local Government
Act 1993.

The elected Council of the City of Ryde consists of 
12 Councillors, being the Mayor and 11 Councillors, 
and must act in accordance with the Local
Government Act 1993 and the associated State 
and Federal legislation. The current Council was 
elected on 5 December 2021.  The Councillors 
currently elect the Mayor every two years. This 
will change at the next Council election, where the 
Mayor will be directly elected by the community.

The elected Council weighs up the issues facing 
our growing City and ensures that ratepayers’ 
money is allocated to priority areas and spent 
in the most effective way. This means balancing 
the needs of the community against the needs of 
individuals and taking into account the long- and 
short-term implications of decisions, make the 
policies and decisions that drive and shape the 
direction and achievement of the City’s vision 
into the future. The community normally elects 
Councillors for a four-year term, but due to the 
Council elections being delayed because of the 
COVID-19 pandemic, the next Council elections 
are currently scheduled for 2024.

Day-to-day operations are delegated to the Chief Executive Officer who is responsible for administration of the 
Council and Council organisation. Corporate performance is monitored through reports to Council and the 
community.  Council is required to report on the financial performance every three months and on the progress 
in delivering Council’s Delivery Program every six months.  Council is also required to deliver an Annual Report 
to the Community every year, detailing Council’s progress in implementing the Delivery Program and Operational 
Plan and other information prescribed by the Local Government Act and Regulation. 

Clr Daniel Han
0481 282 877
DanielHan@ryde.nsw.gov.au 

Clr Trenton Brown
0435 652 272
TrentonB@ryde.nsw.gov.au

Clr Charles Song
0416 011 040 
CharlesSong@ryde.nsw.gov.au

Clr Katie O’Reilly
0481 282 873
KatieOr@ryde.nsw.gov.au

Clr Bernard Purcell
0435 696 963
BernardP@ryde.nsw.gov.au

Clr Shweta Deshpande 
 - Deputy Mayor
0481 282 875
ShwetaDe@ryde.nsw.gov.au

Clr Jordan Lane
0466 135 359
JordanL@ryde.nsw.gov.au 

Clr Sophie Lara-Watson
0481 282 880
SophieLW@ryde.nsw.gov.au

Clr Penny Pedersen
0435 697 314
PenelopeP@ryde.nsw.gov.au

Clr Roy Maggio
0418 299 347
RMaggio@ryde.nsw.gov.au

EAST WARD CENTRAL WARD WEST WARD

For more information on the City of Ryde Councillors visit www.ryde.nsw.gov.au/Councillors

Your Councillors

Clr Sarkis Yedelian OAM 
- Mayor
0412 048 330
SYedelian@ryde.nsw.gov.au

Clr Justin Li
0412 614 174 
JustinLi@ryde.nsw.gov.au
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For more information on the Executive Leadership Team, visit www.ryde.nsw.gov.au/seniorstaff 

Executive Leadership Team
Day-to-day operations are delegated to the Chief Executive Officer who is 
responsible for administration of the Council and Council organisation. Corporate 
performance is monitored through reports to Council and the community. Council is 
required to report on the financial performance every three months and on the 
progress in delivering Council’s Delivery Program every six months. Council is also 
required to deliver an Annual Report to the Community every year, detailing 
Council’s progress in implementing the Delivery Program and Operational Plan and 
other information prescribed by the Local Government Act and Regulation. 

GENERAL  
MANAGER 
BUSINESS AND 
OPERATIONS
Peter Brown 

CHIEF  
EXECUTIVE 
OFFICER 
Wayne Rylands

GENERAL  
MANAGER  
CITY SHAPING 
Michael Galderisi

The General Manager City Shaping is 
responsible for crafting a strategic 
vision for our community’s long-term 
future.  This includes leading 
development of City Wide integrated 
strategies that enable best value 
outcomes for our community,  
advocating for the City and 
establishing strong collaborative 
relationships with State and Federal 
Governments and other stakeholders 
to build better infrastructure in the 
region.

The Chief Executive Officer is 
responsible for the overall leadership 
of the Council organisation, delivering 
a broad range of services for the 
community, and working with the 
Executive Leadership Team and the 
elected body to build stronger and 
more collaborative relationships with 
State and Federal Governments and 
other stakeholders to shape the City's 
future.

The General Manager Business and 
Operations is responsible for 
delivering council's extensive range 
of high quality services and programs 
for the community of Ryde, and 
ensuring the efficient and effective 
operation of the council organisation.
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City Development 

7,322 6,514 6,750 6,983

7,226 6,472 6,504 6,590

96 42 246 393

- - - -  

- - 150 -

96 42 396 393
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Community Safety and Amenity 

6,388 6,675 6,854 7,080

9,012 8,000 8,304 8,603

(2,624) (1,325) (1,451) (1,523)

- - - -  

- - - -

(2,624) (1,325) (1,451) (1,523)
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City Sports and Recreation 

19,177 21,406 21,988 22,577

8,069 8,651 8,971 9,294

11,108 12,755 13,016 13,282

1,000 2,713 1,995 3,795  

6,450 9,551 8,673 10,072

19,594 19,695 19,559
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Library 

7,373 7,913 8,165 8,415

509 467 480 493

6,864 7,445 7,685 7,923

- - - -  

155 1,075 1,066 1,094

7,019 8,520 8,751 9,017
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City Economy 

1,381 2,130 2,203 2,278

45    

1,336 2,130 2,203 2,278

- - - -  

4,240 383 197 1,701

5,576 2,513 2,401 3,979
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Resilience and Sustainability 

3,811 3,511 3,625 3,739

94 83 86 89

3,717 3,428 3,539 3,650

26 88 - -  

245 336 136 171

3,936 3,676 3,675 3,821
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Catchments and Waterways 

- 
- 
- 
- 

5,613 6,832 6,957 7,083

20 11 11 11

5,593 6,821 6,945 7,071

- - - -  

3,583 3,496 2,829 3,420

9,177 10,318 9,775 10,491
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Waste and Recycling 

23,760 25,928 26,626 27,335

25,210 27,428 28,493 29,495

(1,450) (1,500) (1,868) (2,160)

- - - -  

980 305 365 270

(470) (1,195) (1,503) (1,890)
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Traffic and Transport 

4,900 5,729 5,893 6,057

4,760 2,155 2,225 3,102

140 3,574 3,669 2,956

1,500 3,329 - -  

3,754 5,717 1,407 1,389

Traffic and Transport 2,394 5,962 5,076 4,344
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Roads  

 

13,599 12,120 12,345 12,572

4,037 3,363 3,466 3,569

9,562 8,757 8,880 9,004

436 690 696 706  

12,315 9,566 11,784 10,553

Roads 21,441 17,632 19,967 18,850
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Paths and Cycleways 

 

4,097 4,026 4,119 4,212

250 357 370 383

3,847 3,668 3,749 3,829

- 2,281 - -  

966 3,945 1,021 1,154

Paths and Cycleways 4,813 5,332 4,770 4,983
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40ommunity Inclusion and Wellbeing 

 

5,279 5,509 5,655 5,802

1,339 1,392 1,436 1,481

3,940 4,118 4,219 4,321

200 - - -  

1,385 976 695 769

Community Inclusion and Wellbeing 5,125 5,093 4,914 5,090
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Commy Connectedness and Engagement 

5,784 6,103 6,279 6,485

199 375 389 402

5,585 5,729 5,890 6,083

- - - -  

- - - -

5,585 5,729 5,890 6,083
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Strategic Property Management 

7,719 7,393 7,452 9,452

3,215 3,268 3,393 6,872

4,504 4,125 4,059 2,580

- - - -  

71,911 43,865 62,650 150

Strategic Property Management 76,415 47,990 66,709 2,730

Operational Delivery

 

 

 

Ongoing Capital Programs 
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Council Buildings Renewal and Upgrades Council’s ongoing program of maintenance and upgrades for Council owned buildings, including 

commercial, residential, retail and other income-producing buildings. 

Service Delivery Support 

 

5,160 4,687 4,819 4,948

985 2,170 2,178 2,007

4,174 2,517 2,641 2,940

3,650 4,100 4,040 3,604

Service Delivery Support 7,824 6,617 6,682 6,544  
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Operational Delivery

Customer Services 

  

Operational delivery 

 

Procurement Services 

 

Plant and Fleet 

 

Legal Services 
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Corporate Governance and Services 

21,509 25,578 29,586 30,346  

87,090 93,399 96,671 100,503  

(65,581) (67,821) (67,086) (70,157)  

- - - -  

965 400 1,365 400  

Governance and Corporate Services (64,616) (67,421) (65,721) (69,757)  
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We recognise that engaging with our community to understand our shared 

hopes and aspirations is central to everything we do. The Four Year 

Delivery Program and One Year Operational Plan has been developed to 

encapsulate what we will do together over the next four years to ensure 

that our City remains a place where we continue to experience lifestyle 

and opportunity at our doorstep. 

The Four-Year Delivery Program 2022-2026 and the One-Year Operational 

Plan 2022/23 will be on public exhibition at the Ryde Customer Service 

Centre (Pope Street, Ryde), branch libraries and on the City of Ryde’s web 

site for a period of 28 days during May 2022. 

To make sure that this document is more than just words on a page we 

need to hear from all parts of our community. If you have any comments 

on this document or on our plans please share them with us through any of 

the avenues listed. 

Feedback received during the exhibition period will considered by Council 

prior to the Plan being adopted. 
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