





OUTCOME:
City of Liveable
Neighbourhoods
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Highlights

» Receiving a Food Surveillance
Champion Award

¢ Encouraging compliance with
regulations

e Upgrading public domain

» Taking the community shopping

e Managing our Urban Forests

» Reducing red tape and approving new
dwellings and commercial premises.

OUTCOME:

City of Wellbeing
Page 43

Highlights

e Opening a new Community Hub
at West Ryde

e Becoming a White Ribbon Campaign
Partner

* Improving Disability Access
¢ Conducting Seniors Celebrations

e Guiding local Home and Community
Care Organisations

» Modifying homes for the elderly
» Holding the Living Communities Forum

e |nitiating a Community Service Sector
Development program

» Developing our Play Plan
» Awarding Community Grants
e Planning our Open Spaces

» Upgrading Ryde Aquatic Leisure Centre
(RALC)

» Encouraging volunteering
» Encouraging walking for fitness.

OUTCOME:
City of Prosperity
Page 51

Highlights

» Establishing partnerships with local
businesses

* [mplementing Express DAS

e Strengthening communication with
local business

» Planning town centre upgrades
» Supporting Small Business September

» Hosting a Crime Prevention Forum for
businesses

» Developing the Macquarie Park
Corridor.

Embracing our Challenges

* Our Draft Boarding House Policy will
be reported to Council once new state
government legislation is in place

e Compliance Rangers handled 878
illegal dumping reports from members
of the public in 2011/12, an increase
of 9 percent on the previous year’s
figures.

Embracing our Challenges

e OQver the past year, our Open
Space Unit experienced significant
staff turnover. In addition, lack of
operational policies and procedures as
well as resources are still challenging
for the Unit

» Attendance at the Ryde Aquatic
Leisure Centre (RALC) has plateaued
in recent years due to various factors
including the economic climate as
well as an ageing centre and market
complacency.

Embracing our Challenges

» The Macquarie Park Development
Control Plan experienced some
delays due to the evolving strategic
planning environment in Macquarie
Park

e Other projects were delayed
because of revisions to the scope
of several projects in response to
business and community feedback
and also issues with consultant
availability.

This outcome ensures we address significant legislative changes and environmental
challenges; maintain public safety and amenity; and develop a policy framework that
will manage growth while enhancing the cultural and social character of our city.

e Upgrading Boronia Park and Agincourt
Road Neighbourhoods

e Upgrading Elouera Reserve

e Informing our community about land
use planning changes

e Inspecting unauthorised boarding
houses

» Undertaking illegal dumping
surveillance.

This outcome ensures that we create a city that supports the physical and emotional
health of all of our community:

» Implementing our Crime Prevention
Plan

e Developing our non-profit community
sector

 Providing funding support for the Men'’s
Shed movement

e Conducting a feasibility study for a
community hub at Eastwood

* Renewing community buildings

e Implementing our Active in Ryde
Program

e Implementing our Integrated Open
Space Plan

e Upgrading and renewing sportsfields
* Renewing assets at RALC

e Upgrading and renewing sportsground
amenities

« Constructing and renewing playgrounds

» Installing table tennis tables in
Eastwood.

This outcome fosters economic growth in the City of Ryde by stimulating business
opportunities, employment, innovation and investment.

« [nstalling wayfinding signage in
Macquarie Park
e Upgrading Waterloo Road

e Creating an economic development
plan

» Developing a Macquarie Park-specific
website
e Implementing our marketing plan

e Creating the City of Ryde Food &
Festivals Guide

e Developing an economic forecasting
and profiling module

e Finalising the Macquarie Park
Development Control Plan.



OUTCOME:
City of Environmental
Sensitivity
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Highlights

e Establishing NSW's first Transport
Management Association (TMA)

» Winning an award for stormwater
management

e Coming runner-up in the Keep
Australia Beautiful Award

» Reducing our carbon footprint
» Reducing waste going to landfill

e [Nspiring our community with nature
walks and talks

e Completing the Strangers Creek
Rehabilitation and Bioretention Basin

e Supporting the Ryde Environmental
Education Network (REEN)

e Creating the Home, Waste and
Sustainability Advisory Service

» Developing a Low Carbon Growth Plan
for the Macquarie Park Precinct

e Creating a community nursery and food
garden

* Bringing back the bush through the River
to River Wildlife Corridors Project

e Completing the Waste to Energy study
» Helping local businesses go green
» Developing a DCP for tree management.

OUTCOME:
City of

connections
Page 67

* Responding to thousands of customer
enquiries

e Extending our cycle and footpath
network

» Gaining Federal and State approval
to trial Personal Mobility Devices
in Macquarie University and
Macquarie Park

 Bringing WiFi to our libraries

* Making our streets safer for
pedestrians

» Lobbying for improved transport
connections

* Managing our road, cycle and
footpaths assets better.

This outcome ensures that a balance is maintained between the pressures
of population growth and the protection and enhancement of our natural

ecosystems.

* Awaiting approval from State
Government caused the
Porters Creek Depot Protection
Earthworks to be delayed

» Preparing an affordable
response to climate change is
an ongoing challenge.

e Ensuring our people are
working to their maximum
potential without burning out

e Demands for ratepayer
Services are increasing,
however we are unable to
charge more to deliver these
services.

» Developing our Water Quality Improvement
Plan

e Completing the Shrimptons Creek
Bioretention Basin

¢ Undertaking stormwater improvement works

* Running the Youth Waste & Environment
Project (YEP)

* Promoting the City Switch Business
Sustainability program

* Reviewing our Stormwater DCP
e Planting trees in parks and open spaces

» Delineating our natural areas, including
mapping of riparian areas

* Renewing irrigation systems at ELS Hall Park
and Christie Park

* Running the Future Focus Home Waste &
Sustainability program

» Developing the Waste to Energy Proof of
concept

» Beginning the reconfiguration of Porters
Creek Depot

e Continuing to explore sustainable transport
solutions including implementing personal
mobility device trials.

This outcome aims to create a city where people feel connected locally and
globally, and can easily gain access to their work place, recreation opportunities,
facilities and services in both a physical and virtual way.

» Auditing the access arrangements to parks
and open space areas

e Constructing more footpaths and cycleways

» Developing Pedestrian Accessibility and
Mobility Plans for Macquarie Park and
selected town centres

» Undertaking a Public WiFi feasibility study
» Implementing the Ryde Car Share program

» Providing the Top Ryder community bus
service

e Constructing new Bus Shelters
e Calming traffic

» Working at getting the legislative changes for
Personal Mobility Electric Vehicles

* Renewing the surface of car parks

e Repairing roads and kerbs

e Upgrading the Hillview Ave bridge

» Upgrading transport/parking technology
» Upgrading rangers’ handheld devices

e Implementing ongoing asset condition audits
through GPIMS

» Developing the Herring Road interchange.



OUTCOME:

City of Harmony
and Culture

Page 75

This outcome ensures that we recognise and celebrate links to our
traditional owners and provide cultural and learning opportunities that
meet the needs of our diverse population.

Highlights

 Raising art's profile e Public libraries are evolving from book » Hosting the Live Neighbourhood

e Supporting great community events ?r:ieinted quitet sgacehs to vitt)r:ant r|1tubs| Project
. 3 _— atsupportand ennance te cuitural, o sypporting Ryde Youth Theatre
e Starting construction on Liwi's Place, . : . . pp g RY
s e social, recreational and lifelong learning Group

needs of the community

 Rapidly changing technology also
provides both challenges and

e Undertaking a Cultural Spaces

e Growing our library activities feasibilfty stud
easibility study

» Hosting the All the Colours of Ryde

Festival opportunities for the future of libraries, ~ * MProving shopfronts in Eastwood
« Developing the capacity of young e Providing a Heritage Grant Scheme
people » Adding to our collection of

« Developing a proposal for a new electronic and print books.

performing arts space at no cost to
rate payers

e |ntegrating public art with public
domain upgrades.

OUTCOME:
City of Progressive
Leadership

This outcome fosters collaborative approaches to the governance of our
city across all levels of government, and focuses on delivering results
against our agreed strategic outcomes in the most cost effective way.

Page 81
Highlights

e Commencing internal customer
satisfaction surveys

e Creating the "My Place” portal to
facilitate community engagement

e Establishing a complaint management
function for the organisation.

e Establishing an Memorandum of
Understanding (MoU) with Macquarie
University

» Establishing a Communications and
Media Unit to improve community
engagement, utilise social media, and
improve our communications

e Upgrading and implementation of
key corporate information systems to
deliver improved customer service

* Implementing customer satisfaction
surveys for our 52 service areas

* Implementing internal customer
satisfaction surveys

 Building our Performance Development
System

e Commercialising our intellectual
property

» Developing a proposal for new
staff accommodation at no cost to
ratepayers

e [mproving our participation ratio for
women in management positions.

Embracing our Challenges

e We face a number of workforce
challenges, including maintaining our
workforce in critical service areas and
the changing demographics of our city

» Managing great cultural change within
our organisation and continuing to
strive for improvements leading up to
the election

e Maintaining services and providing
value for money to our ratepayers,
while being unable to raise rates
above legislated levels

» Building a financial reporting system
that drives improvements in customer
service and cost efficiencies in a
monopolistic organisation.

* Purchasing new fleet vehicles

* Reviewing and updating HR policies
and processes

e Creating smart forms for electronic
lodgement of DAS

» Developing a Performance Review
Process Strategy

* Developing and systemising our
Project Management (PMCOR)
System

* Renewing corporate and commercial
buildings

* Automating the procurement process

e Checking the condition of paths and
cycleways

e Renewing our aging IT infrastructure

* Implementing our Corporate
Capability Plan to manage positive
change

* Understanding and improving our
value for money by developing unit
rates

* Providing a safe and efficient working
environment for our staff.



























About This Report

To help readers, we have used symbols to highlight areas of this
Annual Report where further information is available.

Where
partnerships
and their related
projects are
reported

@

We report to our community and
stakeholders in a number of ways.

This Annual Report focuses on the
financial and operational performance
of the City of Ryde in 2011/12,
documenting our performance against
2011/12 Budget, and our progress
against our Four Year Delivery Plan
2011-2015. This strategic planning
document is the basis for our annual
operational plan and budget and
shows how we are focusing on seven
outcomes to create a City of:

o Liveable Neighbourhoods
¢ Wellbeing

e Prosperity

e Environmental Sensitivity
e Connections

e Harmony and Culture

e Progressive Leadership.

This is the first year that we have
reported on these seven outcome
areas, and the new format of this
year's Annual Report reflects the
transition from our previous approach
of reporting on People, Assets,
Environment and Governance to a
format that reflects our community’s
information needs. The report includes
a shapshot of our performance (both
highlights and challenges) and an
overview of our outlook for the future,
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On our website
www.ryde.nsw.gov.au

including our plans to ensure the
sustainability of our organisation, our
City and the community we serve.

As part of our move towards integrated
reporting that will provide more
meaningful information about our long-
term viability and the links between

our financial, social and environmental
performance, we have reported

issues relating to risk management
and sustainability throughout the
document. In reporting this way, rather
than in discrete sections, we hope to
demonstrate the relationships between
planning for and managing economic,
environmental and social issues and
how together these provide a clearer
picture of our organisation and its
Prospects.

In response to legislative requirements
our Government Information (Public
Access) Act 2009 (GIPA) Annual Report
is also included in the Statutory
Information section of this report.

Audience for this report
This report is intended to provide
important information to a broad
range of stakeholders including City
of Ryde residents and ratepayers,
local businesses, non-government
organisations, our partners and
other government departments

and agencies.

Environmental
| initiatives

It also provides our staff with
information on how well we have
performed over the year, how their
efforts have contributed to achieving
the vision and what to expect in the
coming year.
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Email cityofryde@ryde.nsw.gov.au
About this year’s theme
The theme of this year's Annual
Report ‘Embracing Challenges’
relates to the challenges we face as
we transition to our vision of Ryde
as a City of Lifestyle and opportunity
@ your doorstep. In 2011/12 we
have set the stage to improve

our business and the services we
deliver, and while we are already
seeing changes, we still face a
number of challenges to ensuring
that the City of Ryde lives up to the
aspirations of our community.



The City of Ryde continues to refine its
approach to sustainability reporting.
Our State of the Environment Report
(SOE) is issued as a regional report with
Northern Sydney Regional Organisation
of Councils (NSROC). The SOE report
describes our plans and performance
in managing the environmental
dimension of our activities. We have
also included some highlights from the
SOE report in the City of Environmental
Sensitivity outcome of this report.

The 2011/12 report demonstrates that
we are coming closer to achieving

full integration of sustainability
considerations in our strategies and
service delivery:

Core elements of sustainability
reporting include the corporate

policy, strategy and objectives to
achieve and maintain sustainable
development, and the presentation

of data and information to reflect
current performance against specific
environmental, economic, social

and governance targets. It covers
management plans and special council

Sustainability

Reporting

projects relating to the environment
as well as the environmental impact of
council activities.

To view the SOE Report g0 to
WW.ryde.nsw.gov.au/soe

Our report draws on the criteria

of the Global Reporting Initiative
(GRI) Guidelines and includes a
quadruple bottom line approach to
social, economic, environmental and
governance outcomes. We are not
yet fully compliant with the GRI, and
our sustainability reporting is being
progressively integrated into the
Delivery Plan, Service Unit planning
and the Annual Report.

The GRI index lists the location within
the Annual Report that the indicators
and disclosures are reported. Refer to
page 180 for further information.

Our community and stakeholders can
support the environment by choosing
to receive the City of Ryde’s corporate
communications in electronic form.

Introduction page 10







