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LATE ITEM

10 LONG TERM FINANCIAL PLAN 2016/2026

Report prepared by: Acting Chief Financial Officer
File No.: FIM/07/6/2/6 - BP16/731

REPORT SUMMARY

This report brings to Council the revision of the Long Term Financial Plan (LTFP),
updated for the period 2016/2026.

In this revision, the LTFP provides for one scenario of ‘Current State’. The ‘Current
State’ scenario reflects current service levels continuing over the next 10 years and
includes the approved Special Rate Variation (SRV) of 7% per annum for four years,
that commenced 1 July 2015, as an ongoing permanent increase. The Plan
addresses how Council, with the assistance of the SRV is addressing Asset Renewal
Maintenance and Operating underspending with the assistance of Council’'s on-going
efficiency savings of $2.5 million.

As part of the budget process each year, the LTFP will be updated with the changes
that are made each year in the Delivery Plan.

The LTFP forecasts Operating Results before Capital to improve from a projected
$4.10 million deficit in 2016/2017 to a projected surplus in 2025/2026 of $9.6 million.

This result has improved due to Council’s approved SRV and efficiency gains that
were generated in the 2014/2015 year.

Therefore, the LTFP for 2016/2026 has been updated and is presented to Council for
endorsement.

RECOMMENDATION:

That Council adopt the Long Term Financial Plan 2016/2026 and incorporate it into
Council’s overall Resourcing Strategy Plan.

ATTACHMENTS
1 Long Term Financial Plan 2016-2026 - City of Ryde

Report Prepared By:
Jifeng Huang
Acting Chief Financial Officer

Report Approved By:
Jill Webb
Acting Director - Corporate and Community Services

Agenda of the Finance and Governance Committee Report No. 5/16, dated Tuesday
21 June 2016.
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ITEM 10 (continued)
Legislation

Council is required by Section 403 (1) of the Local Government Act, 1993, as
amended to have a long-term strategy, ie Resourcing Strategy, for the provision of
the resources required to implement the strategies established in the Community
Strategic Plan (CSP) that Council is responsible to deliver.

The Resourcing Strategy includes:

e Asset Management Plan (AMP)
e Workforce Management Plan (WFP)
e Long Term Financial Plan (LTFP)

Council must, following each election, review the complete Resourcing Strategy, with
the next review due following the Council election in September 2017.

Discussion

As part of the annual budget process, Council updates its LTFP, using the latest
Delivery Plan, as the basis. This then becomes the LTFP that is to be relied upon for
the next budget process which commences in September each year.

As detailed in the LTFP, following Council’s application and approval for an SRV, the
LTFP has now been updated, including Council’s on going $2.5 million efficiency
gains, lease payment for North Ryde office from 2016/17 to 2020/21 and rental
income from two Council development properties from 2020/21.

The LTFP forecasts Operating Result, before Capital, to improve from a projected
$4.10 million deficit in 2016/2017 to a projected surplus in 2025/2026 of $9.6 million.

The latest revision of the Long Term Financial Plan 2016/2026 is ATTACHED and
submitted to Council for its approval.

Financial Implications

Adoption of the recommendation will have no financial impact.

Agenda of the Finance and Governance Committee Report No. 5/16, dated Tuesday
21 June 2016.
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