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Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
 
 

1 CONFIRMATION OF MINUTES - Ryde Central Committee Meeting held on 
13 February 2018  

Report prepared by: Senior Coordinator - Governance 
       File No.: CLM/18/1/4/2 - BP18/118  
 

 
REPORT SUMMARY 
 
In accordance with Council’s Code of Meeting Practice, a motion or discussion with 
respect to such minutes shall not be in order except with regard to their accuracy as 
a true record of the proceedings. 
 
 

RECOMMENDATION: 
 
That the Minutes of the Ryde Central Committee Meeting 1/18, held on 13 February 
2018, be confirmed. 
 
 

ATTACHMENTS 
1  MINUTES - Ryde Central Committee  Meeting - 13 February 2018  
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
 
 

  

Ryde Central Committee 
MINUTES OF MEETING NO. 1/18 

 
 

 
Meeting Date: Tuesday 13 February 2018 
Location: Council Chambers, Level 1A, 1 Pope Street, Ryde 
Time:  6.25pm 
 
Councillors Present:  Councillors Gordon (Chairperson), Clifton, Kim, Pedersen, 
Purcell and Zhou. 
 
Apologies:  Councillors Moujalli and Yedelian OAM. 
 
Note:  Councillor Kim arrived at the meeting at 6.27pm.  He was not present for 

consideration or voting on Item 1. 
 
Note:  Councillor Zhou arrived at the meeting at 6.27pm.  He was not present for 

consideration or voting on Item 1. 
 
Staff Present:  General Manager, Director – Corporate and Organisational Support 
Services, Acting Director – City Planning and Development, Acting Director – City 
Works and Infrastructure, Chief Financial Officer, Manager – City Planning, Acting 
Manager – Assessment, Senior Coordinator – Strategic Planning, Senior Coordinator – 
Major Development, Senior Coordinator – Development Engineering Services, 
Executive Officer – Ryde Central, Senior Coordinator – Governance and Administration 
Officer – Councillor Support. 
 
 
DISCLOSURES OF INTEREST 
 
There were no disclosures of interest. 
 
 
1 CONFIRMATION OF MINUTES - Ryde Central Committee Meeting held on 

14 November 2017 

Note:  Councillors Kim and Zhou were not present for consideration or voting on this 
Item. 

 
RECOMMENDATION:  (Moved by Councillors Clifton and Purcell) 
 
That the Minutes of the Ryde Central Committee 8/17, held on 14 November 2017, 
be confirmed. 
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ITEM 1 (continued) ATTACHMENT 1 

Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
 
 

 
Record of Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 27 FEBRUARY 2018 in 

accordance with the Ryde Central Committee Terms of Reference in Council’s Code of 
Meeting Practice. 

 
 
Note:  Councillors Kim and Zhou arrived at the meeting at 6.27pm. 
 
 
2 REPORT TO THE RYDE CENTRAL COMMITTEE 

RECOMMENDATION:  (Moved by Councillors Pedersen and Purcell) 
 
That the Committee receive and note this Status Report.  
 
Record of Voting: 
 
For the Motion:  Unanimous 
 
Note: This matter will be dealt with at the Council Meeting to be held on 27 FEBRUARY 2018 in 

accordance with the Ryde Central Committee Terms of Reference in Council’s Code of 
Meeting Practice. 

 
 
 

The meeting closed at 6.29pm. 
 
 
 

CONFIRMED THIS 10TH DAY OF APRIL 2018 
 
 
 
 

Chairperson 
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Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
 
 

2 ITEMS PUT WITHOUT DEBATE  

Report prepared by: Senior Coordinator - Governance 
       File No.: CLM/18/1/4/2 - BP18/347  
 

 
REPORT SUMMARY 
 
In accordance with Council’s Code of Meeting Practice, the Committee can 
determine those matters on the Agenda that can be adopted without the need for any 
discussion. 
 
 

RECOMMENDATION: 
 
That the Committee determine the Items on the Agenda that will be adopted without 
any debate. 
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Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
 
 

3 REPORT TO THE RYDE CENTRAL COMMITTEE  

Report prepared by: Executive Officer - Ryde Central 
       File No.: CLM/17/1/4/2 - BP18/302  
 

 
REPORT SUMMARY 
 
This report provides an update on the Ryde Central project. 
 
The report includes details on the submission Council has made to the Roads and 
Maritime Services (RMS) in respect of the proposed upgrade works at the 
intersection of Devlin Street, Blaxland Road and Parkes Street, Ryde. Council is 
seeking the RMS not to remove the provision of the second right hand turn lane from 
Devlin Street into Blaxland Road. 
 
The report also makes reference to the new options that are being prepared for 
Council’s consideration at a Confidential Councillor Workshop on Tuesday 17 April 
2018. 
 
In respect of the budget for Ryde Central, the report details that the projected 
expenditure for this project will exceed the original budget of $250,000 and it is 
estimated to increase to $390,000 as a result of the various options that have been 
assessed with this project throughout this financial year. The report seeks the 
Committee’s endorsement to include this increase in the Ryde Central budget in the 
upcoming March Quarterly Review report, with this additional expenditure to be 
funded from the Ryde Central Reserve. 
 
 

RECOMMENDATION: 
 
That the report be noted and Council endorse the additional funds of $140,000 being 
allocated to the Ryde Central project in the March Quarterly Review, funded from the 
Ryde Central Reserve. 
 
 

ATTACHMENTS 
1  Submission to RMS dated 29 March 2018 on Proposed Intersection Upgrade 

Devlin Street and letter from RTA dated 22 March 2007 
 

  
Report Prepared By: 
Geoffrey Knox 
Executive Officer - Ryde Central  
 
Report Approved By: 
Roy Newsome 
Director - Corporate and Organisational Support Services  
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ITEM 3 (continued) 

Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
 
 

 
Devlin Street – Roads and Maritime Services (RMS) Pinch Point Program 
 
The RMS, under their Pinch Point Program, has sought comments on their proposal 
to upgrade the intersection of Devlin Street, Blaxland Road and Parkes Street. The 
RMS is proposing to remove the chevron markings that provide for a future second 
right hand turn lane from Devlin Street into Blaxland Road, for vehicles travelling 
south along Devlin Street. The RMS is proposing to use this part of the road to adjust 
lane width and to provide an additional northbound lane from Victoria Road to the 
northern pedestrian bridge.  
 
Council’s staff prepared and has lodged a submission in response to this proposal.  
On 29 March 2018 this submission was circulated to Councillors for comment prior to 
lodging the submission on Friday 6 April 2018.  A copy of Council’s draft submission 
is ATTACHMENT 1. 
 
Civic Hall 
 
Essential compliance works required for fire separation between the Civic Centre and 
Civic Hall basements is now complete.  The completion of this work will allow Council 
to obtain its Annual Fire Safety Statement for the buildings.  
 
New Options for Ryde Central 
 
As a result of Council’s resolution at its meeting on 12 December 2017, new options 
have been scoped for a new Ryde Central design that includes the following features; 
 

 Council Chambers and Administrative space; 

 Meeting and Function Rooms; 

 Performance and Cultural Space/s; 

 Other Civic Spaces as required; 

 Commercial and retail uses; 

 Retains public ownership or control over the site; and 

 Options on other uses. 

 

A Project Control Group consisting of the General Manager, Directors and key 
Managers is in the process of developing six options for the proposed 
redevelopment.  These six options will be presented to a Confidential Councillor 
Workshop on Tuesday 17 April 2018.  Financial appraisals for all options will be 
included in the presentation to the Councillor Workshop. 
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ITEM 3 (continued) 

Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
 
 

 

Ryde Central – Preparation of Business Case 
 
The Office of Local Government provides specific guidelines for infrastructure 
expenditure with a budget in excess of $10 million.  The guidelines are issued under 
Section 23A of the Local Government Act.  A preliminary business case must be 
prepared to determine whether the proposal is necessary, consistent with the 
community strategic plan, delivery program and operational plans.  The proposal 
must offer value for money and the Council must have the capacity to deliver and 
maintain its current and future community services. Staff are in the process of 
preparing the business case for the project. 
 

Performance Space – Feasibility Study 

 

The proposed options for Ryde Central include providing a significant upgrade of the 
performance space. 

 

The City of Ryde’s draft Social and Cultural Infrastructure Framework (2014) 
identifies the need for more purpose built facilities which are more functional and 
flexible, to meet a wider range of community needs.   The framework identifies the 
need for a feasibility study for each facility.   

 

In order to assess the City of Ryde’s specific needs and requirements in respect of 
the performance space, now and into the future and with the recognition of existing 
performance spaces within the region and within the Sydney metropolitan area, it is 
proposed that Council undertake a feasibility study to confirm our City’s performance 
space requirements. 

 

This study will evaluate the needs and options available to Council. The study will be 
based on quantitative and qualitative data and use established methodologies that 
assess costs and benefits that will be evidence based. Assumptions will be clearly 
identified. 

 

It is proposed that Council engage an appropriately qualified consultant to undertake 
this feasibility study. It is estimated this study will cost approximately $40,000. 
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ITEM 3 (continued) 

Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
 
 

 

Ryde Central Budget Review. 

 
Council allocated $250,000 in its 2017/2018 Operational Plan for the Ryde Central 
project.  The breakup of the original budget is as follows: 

 

Salaries   $175,000 

Consultancies  $  75,000 

    $250,000 

 

There is a need to increase Council’s budget in respect of consultancies, in finalising 
the options being investigated for Council’s review and consideration.  An explanation 
of the expenditure to date under consultancies is detailed below; 

  

 Review of the commercial viability of the BIAD winning design. 

 Design by BIAD of two additional options. 

 Construction budget estimates and financial appraisals of the two additional  
options. 

 Advice on office and retail space in Top Ryde, with regard to the future 
demand, the ideal net rentable areas and the rents they would command. 

 Construction budget estimates and financial appraisals of the six new options  
     scoped in response to Council’s resolution on 12 December 2017. 

 Financial appraisals of the six new options scoped in response to Council’s  
   resolution on 12 December 2017.   

 Advice on procurement options for the delivery of the project and assistance 
     with the plan for progressing the project. 

 

As at 26 March 2018, Council had expended $231,419 from its budget of $250,000.   
With commitments, this total is $320,195, being an over expenditure of $70,195.  It is 
anticipated that further expenditure of $69,800 will be required to advance Council’s 
preferred option and to assist in determining the scope/brief for the Performance 
Space. This results in a total estimated expenditure for Ryde Central of $390,000, for 
2017/2018, which is an additional $140,000 above Council’s original budget. The 
additional funds are proposed to be funded from the Ryde Central Reserve.  
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ITEM 3 (continued) 

Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
 
 

 

A detailed breakdown of Council’s projected budget and expenditure is as follows. 

 

       BUDGET  ACTUAL/  FORECAST 

          COMMITTED 

 

Employee Costs    $175,000  $174,713  $175,000 

Consultancies     $  75,000 

BIAD design concepts      $  55,000  $  55,000 
Liaison and translation      $    5,920   $    5,920 
Construction cost estimates     $  30,500  $  30,500 
Financial appraisals       $  43,500  $  43,500 
Procurement advice       $    9,500  $  30,000 

Performance Space – Feasibility       $  40,000 

Other         $    1,062  $  10,080 

Total      $250,000  $320,195  $390,000 

 

It is therefore recommended that additional funds of $140,000 be allocated in the 
March Quarterly Review from the Ryde Central Reserve. 
 
Financial Implications 
 
The adoption of the recommendation will increase the budget from $250,000 to 
$390,000, noting the additional $140,000 is proposed to be funded from Council’s 
Ryde Central Reserve. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Ryde Central Committee Report No. 2/18, dated Tuesday 10 April 
2018. 
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