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Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

COUNCIL REPORTS 

1 ITEMS PUT WITHOUT DEBATE  

Report prepared by: Civic Services Manager 
       File No.: CLM/23/1/1/2 - BP23/477  
 

 
REPORT SUMMARY 
 
In accordance with Council’s Code of Meeting Practice, Council can determine 
those matters on the Agenda that can be adopted without the need for any 
discussion. 
 

 
RECOMMENDATION: 
 
That Council determine the Items on Council’s Agenda that will be adopted without 
debate. 
 
OR 
 
That Council determine all Items on the Agenda. 
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Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

2 CONFIRMATION OF MINUTES - Council Meeting held on 26 September 
2023  

Report prepared by: Civic Services Manager 
       File No.: CLM/23/1/1/2 - BP23/480  
 

 
REPORT SUMMARY 
 
In accordance with Council’s Code of Meeting Practice, a motion or discussion with 
respect to such minutes shall not be in order except with regard to their accuracy 
as a true record of the proceedings. 
 

 
RECOMMENDATION: 
 
That the Minutes of the Council Meeting 11/23, held on 26 September 2023 be 
confirmed. 
 

 
ATTACHMENTS 
1  MINUTES - Council Meeting - 26 September 2023  
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ITEM 2 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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ITEM 2 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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ITEM 2 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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ITEM 2 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

3 ANNUAL DISCLOSURE OF PECUNIARY INTERESTS FOR THE PERIOD 
OF 1 JULY 2022 TO 30 JUNE 2023  

Report prepared by: Senior Governance Officer 
       File No.: CLR/23/17 - BP23/513  
 

 
REPORT SUMMARY 
 
Under clause 4.21 of the City of Ryde Code of Conduct – Standards of Conduct, 
Councillors and designated persons must lodge a Pecuniary Interest Disclosure 
with the Chief Executive Officer by 30 September each year.   
 
This report provides a summary of the Pecuniary Interest Disclosures that are 
required to be lodged for the period of 1 July 2022 to 30 June 2023. 
 

 
RECOMMENDATION: 
 
That the Register of Pecuniary Interest Disclosures is tabled as required under 
Clause 4.25 of the City of Ryde Code of Conduct – Standards of Conduct. 
 

 
ATTACHMENTS 
There are no attachments for this report. 
 
Report Prepared By: 
 
Greg Johansson 
Senior Governance Officer  
 
Report Approved By: 
 
Graham Humphreys 
Manager - Business Assurance and Governance 
 
Wayne Rylands 
Chief Executive Officer  
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ITEM 3 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 
Discussion 
 
Clause 4.21 of the Code of Conduct requires Councillors and designated persons to 
lodge an annual Pecuniary Interest Disclosure by 30 September each year. 
 
Clause 4.24 of the Code of Conduct requires the Chief Executive Officer to keep a 
register of Pecuniary Interest Disclosures and to table the Disclosures at the first 
Council meeting after 30 September. 
 
Council is advised that 12 Councillors, 1 former Councillor, 102 Council staff, 3 
independent members of Council’s Audit, Risk and Improvement Committee have 
completed 2022-2023 Pecuniary Interest Disclosures. 
 
The following Council official has not yet submitted an annual Pecuniary Interest 
Disclosure: 
 

• Environmental Health Officer 
 

Corporate Governance will continue to follow up with the above Council official upon 
their return from leave and prompt them to submit a Pecuniary Interest Disclosure for 
FY 2022-2023.  
 
The following Councillors have not yet submitted an annual Pecuniary Interest 
Disclosure: 
 

• Councillor Charles Song 
• Councillor Katie O’Reilly 

 
Corporate Governance will continue to follow up with the above Councillors and 
prompt them to submit a Pecuniary Interest Disclosure for FY 2022-2023.  
 
Additionally, 17 Ryde Local Planning Panel Members have separately lodged 2022-
2023 Pecuniary Interest Disclosures in accordance with the NSW Government’s 
Code of Conduct for Planning Panel Members.  
 
The following Panel Members have not yet submitted an annual Pecuniary Interest 
Disclosure: 
 

• Lindsay Fletcher 
• Antonio (Anthony) Panzarino 

 
Corporate Governance will continue to follow up with the above Panel Members and 
prompt them to submit a Pecuniary Interest Disclosure for FY 2022-2023.  
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ITEM 3 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 
In accordance with clause 4.25 of the Code of Conduct, the 2022-2023 Register of 
Disclosure of Pecuniary Interests Returns is tabled. 
 
Financial Implications 
 
Adoption of the recommendation will have no financial impact. 
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Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

4 REPORT ON COUNCILLOR EXPENSES - 1 JANUARY 2023 TO 30 JUNE 
2023  

Report prepared by: Civic Services Manager 
       File No.: CLR/07/8/9/6 - BP23/490  
 
REPORT SUMMARY 
 
In accordance with the Councillor Expenses and Facilities Policy, a detailed report on 
the provision of expenses and facilities to Councillors is required to be publicly tabled 
at a Council meeting every six months and published in full on Council’s website. 
 
This report covers the period 1 January 2023 to 30 June 2023 and includes 
expenditure summarised by individual Councillor and a total for all Councillors. 
 
RECOMMENDATION: 
 
That Council receive and note the report and Attachment 1 regarding Councillor 
expenses and facilities for the period 1 January 2023 to 30 June 2023. 
 
ATTACHMENTS 
1  Councillor Expenses - 1 January 2023 to 30 June 2023  

  
Report Prepared By: 
 
Amanda Janvrin 
Civic Services Manager  
 
Report Approved By: 
 
Graham Humphreys 
Manager - Business Assurance and Governance 
 
Wayne Rylands 
Chief Executive Officer  
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ITEM 4 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 
Context 
 
In accordance with the Councillor Expenses and Facilities Policy – Better Practice 
Model Template released by the Office of Local Government (OLG), Council at its 
meeting on 22 November 2022 adopted a Councillor Expenses and Facilities Policy 
which includes the following under Part 18:- 
 
18. REPORTING 
 
(1) Council will report on the provision of expenses and facilities to Councillors as 

required in the Act and Regulations. 
 
(2) Detailed reports on the provision of expenses and facilities to Councillors will be 

publicly tabled at a Council meeting every six months and published in full on 
Council’s website.  These reports will include expenditure summaries by 
individual Councillor and as a total for all Councillors. 

 
Discussion 
 
In accordance with Council’s Councillor Expenses and Facilities Policy, a detailed 
report on the provision of expenses and facilities to Councillors is required to be 
publicly tabled at a Council meeting every six months and published in full on 
Council’s website.  
 
This report includes expenditure summarised by individual Councillor and as a total 
for all Councillors. 
 
All expenditure is in accordance with Council’s adopted Councillor Expenses and 
Facilities Policy with expenses being reported as provided for in ATTACHMENT 1 
covering the period 1 January 2023 to 30 June 2023. 
 
Financial Implications 
 
Expenditure associated with the Councillor Expenses and Facilities Policy is included 
in Council’s budget. 
 
Policy Implications 
 
In accordance with the Councillor Expenses and Facilities Policy, Council is 
complying with the Policy by presenting this report to Council and tabling this 
information. 
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ITEM 4 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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ITEM 4 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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ITEM 4 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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ITEM 4 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

5 DRAFT CITY OF RYDE SPONSORSHIP POLICY  

Report prepared by: Manager - Business Assurance and Governance 
       File No.: GRP/23/11 - BP23/571  
 
REPORT SUMMARY 
 
The City of Ryde Sponsorship Policy (the Policy) has recently been reviewed to 
ensure it provides a framework and guidelines to support productive partnerships 
between Council and sponsorship alliances. This Policy applies to all financial and in-
kind support received by Council from external organisations and individuals. 
 
The Policy outlines how City of Ryde manages sponsorship and sponsorship 
agreements while minimising the risk of corruption or unacceptable conflicts of 
interest. The Policy also strengthens accountability and transparency in decision 
making.  
 
The Policy applies to staff seeking incoming sponsorship for Council, as the recipient 
of the funding and/or in-kind contributions for the enhancement of existing, or the 
establishment of new services/activities for the benefit of the community.  It does not 
apply to outgoing sponsorships. 
 
RECOMMENDATION: 
 
(a) That Council endorse the public exhibition of the revised Sponsorship Policy, as 

attached, for a period of at least 28 days. 
 

(b) That a further report be brought to Council if there are any substantiative 
submissions requiring consideration by Council, otherwise the revised Policy be 
adopted after the public exhibition period has ended.  

 
ATTACHMENTS 
1  Draft Revised Sponsorship Policy - 08.10.23  

  
Report Prepared By: 
 
Graham Humphreys 
Manager - Business Assurance and Governance  
 
Report Approved By: 
 
Wayne Rylands 
Chief Executive Officer  
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ITEM 5 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 
Discussion 

Sponsorship must be viewed, as a business relationship between Council and a 
commercial/corporate organisation, government agency or individual which has been 
entered into by negotiation for the benefit of both parties. Sponsors may provide 
Council with financial support or in-kind support for a Council activity or event.  

Sponsorship support and the development of partnerships enables Council to deliver 
a diverse range of events and projects by enhancing the quality deliverable to meet 
the needs of the City of Ryde community. The community should also see benefits of 
sponsorship arrangements through enhanced services, activities, and events. 
Sponsors can benefit through building relationships and gaining exposure.  
 
Council must ensure that all sponsorship arrangements are transparent, comply with 
Council’s Code of Conduct and other relevant policies, and do not limit Council’s 
ability to carry out its functions fully or impartially.  
 
The objective of the Policy is to:  
 

• Promote opportunities for securing sponsorships. 
• Assess and manage actual and/or perceived risk of corruption or conflicts of 

interest. 
• Ensure sponsorship opportunities are fairly contested. 
• Ensure accountability and transparency in decision making. 
 

The Policy definitions of sponsorship include:  
 

• Sponsorship - A contribution in money or in-kind, generally by the corporate 
sector or private individuals, in support of a public sector activity.  

• Sponsorship Agreement - a “Sponsorship Agreement” is considered to exist 
where the contribution in cash or in-kind offered to Council exceeds the value 
of $1,000 p.a. Sponsorship arrangements are subject to a written agreement 
based on this Policy including any with a value of less than $1,000 p.a. 

 
The revised Policy has been strengthened in the following ways: 
 

• Clearer articulation of which Council activities are suitable to be sponsored. 
• Clearer articulation of the types of benefits Council will consider offering 

sponsors. 
• Greater clarity relating to what sponsorships are not permitted. 
• A clear statement excluding Councillors and members of Council committees 

being involved in the sponsorship process. 
• A requirement for the Policy to be reviewed every 3 years. 
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ITEM 5 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 
To further support the Policy the Sponsorship Procedure has been revised and 
enhanced in the following ways: 
 

• Requires an annual sponsorship EOI process to be undertaken. 
• Requires reasonable additional information and disclosures from potential 

sponsors at the beginning of the sponsorship process. 
• Strengths the initial screening of potential sponsors to identify perceived or 

actual conflicts of interest. 
• Recognises that some perceived conflicts of interest could be managed with 

appropriate risk mitigation controls. 
• Requires ELT endorsement of potential sponsors above $50,000p.a. or 

$100,000 for multi-year agreements. 
• Introduces monitoring of active sponsorship agreements to identify any 

emerging perceived or actual conflicts of interest. 
• Requires regular reporting to ELT of sponsorship agreements that are 

executed.  
• Requires a review of the Sponsorship Procedure every 12 months. 
 

In undertaking the review of the Policy and Procedure the following was considered:  
 

• ICAC Guide - Sponsorship in the Public Sector.  
• A range of other Council policies and procedures, in particular City of Sydney 

and Cumberland City Council.  
• Advice from Council’s Legal Department. 
 

Financial Implications 
 
Adoption of the recommendation will have no financial impact. 
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ITEM 5 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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ITEM 5 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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ITEM 5 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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ITEM 5 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

  



  
 

Council Reports  Page 40 
 
ITEM 5 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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ITEM 5 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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ITEM 5 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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ITEM 5 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

6 RYDE RESOURCE EFFICIENCY POLICY   

Report prepared by: Senior Sustainability and Environment Coordinator 
       File No.: ENV/08/3/9 - BP23/475  
 
REPORT SUMMARY 
 
This report presents the revised Resource Efficiency Target, as part of the 100% 
Renewable Energy Target adopted in 2020. In 2022, City of Ryde successfully 
achieved its 100% Renewable Energy Target, and in the same year adopted a Net 
Zero Emissions Pathway, committing the city to achieving net zero emissions by 
2035 (or sooner) for Council operations, and a Net Zero Emissions target for the 
Community by 2040 (or sooner). 
  
In achieving the Net Zero Emissions targets and Pathway, Council will need to 
update the original Resource Efficiency Targets to include priority areas for action 
identified within the Net Zero Emissions Pathway to reduce emissions. The changes 
will also seek to move the document identified as ‘Targets’ to adopt as a standalone 
Council ‘Policy’, known as the ‘Ryde Resource Efficiency Policy’. 
 
The objectives of the Resource Efficiency Target (Policy) deliver on outcomes of the 
Ryde Community Strategic Plan (2028) and are as follows: 
 

•   Ensure the efficient and responsible use of resources to reduce impacts on 
the environment and community long term  

•   Ensure that the Council continues to improve its efficiency and consumption 
practices through works delivery and asset management. 

•   Improve asset performance through design in new buildings and the 
implementation of energy- and water-efficient appliances. 

•   Reduce long-term costs to the Council for energy and water utilities across 
assets by setting out minimum efficiency requirements for appliances. 

•   Reduce emissions from council-owned and operated assets. 
 
The Resource Efficiency Policy builds upon the existing set of adopted Resource 
Efficiency Council targets (2020). The previous categories under the Resource 
Efficiency Target, were originally presented in categories “R1-R5”. In the new 
Resource Efficiency Policy (REP), these have been revised to better align with 
specific areas of improvement and for ease of identification. These areas are now 
designated as follows:  
 

- 'E' for Energy,  
- 'W' for Water,  
- 'EE' for Embodied Emissions.  

 
Table 1 provides an overview of the amendments to the Resource Efficiency Policy 
and its reference to the adopted targets, (Renewable Energy Target RET 2020 and 
Net Zero Emissions NZE 2022). Explanations and details for each amendment are 
provided following the table. 
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ITEM 6 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 
 
Table 1 Overview of Ryde Resource Efficiency Policy 

Ref  Title  Targets Reference to adopted 
Targets 

Energy 
E1 Minimum NABERS 

Energy ratings for 
new buildings 

E1.1) 5.5-star NABERS Energy 
Commitment Agreement (without 
GreenPower) for new buildings and fit out 
over >1000 m2 

Replaced former Green 
Star certification 
Reference in R1  
(RET 2020) 

E2 Minimum NABERS 
Energy ratings for 
offices and data 
centres 

E2.1) 5-star NABERS (without 
GreenPower) for leased or owned offices 
over >1000 m2 

 
E2.2) 4.5-star NABERS (without 
GreenPower) for leased or owned data 
centres over >1000 m2  

R1 (RET 2020) 

E3 Minimum 
standards for new 
electrical 
appliances and 
equipment 

E3.1) Refrigerant with lower global 
warming potential in appliances on 
replacement or failure  
 
E3.2) Minimum Energy Star Rating (see 
Table 3) 
 

E3.1 adopted from 
R6_O, R7_O  
(NZE 2022) 
 
E3.2 adopted from R2 
(RET 2020) 

E4 Electrification E4.1) Installation of PV on suitable 
Council-owned sites  
 
E4.2) No new gas installation and phase 
out all gas appliances by 2030. 
 
E4.3) Installation of heat pumps in 
buildings requiring domestic hot water. 

E4.1 adopted from R3 
(RET 2020) 
 
E4.2 adopted from 
E13_O, E12_O  
(NZE 2022) 
 
E4.3 adopted from R5 
(RET 2020) 

E5 LED lighting  E5.1) All new and replacement lighting 
owned, or operated by Council is to be 
LED Lighting: 
• public domain.  
• streetlighting,  
• Council lit pathways,  
• sports fields, 
• amenities in Parks, 
• Council’s buildings 
 

E2_O, E3_O, E18_O 
(NZE 2022) 

Water 
W1 Minimum NABERS 

Water ratings for 
office buildings 

W1.1) 4-star NABERS water rating for 
leased or owned offices over 1000 m2 

Adopted from 
Government Resource 
Efficiency Policy (GREP) 

W2 Minimum 
standards for new 
water-using 
appliances 

W2.1) Minimum Water Star Ratings (see 
Table 4) 

R4 (RET 2020) 
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ITEM 6 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

Embodied Emissions (Emissions from key materials in Civil works) 
EE1 Report on 

Embodied 
Emissions  

EE1.1) Contractors to report on embodied 
emissions for the top five nominated 
materials when submitting a response to 
an RFP/ RFQ/ RFT, to the contact Council 
officer (Emissions can be found at Carbon 
intensity tool: 
http://epicdatabase.com.au/), See Table 2 

P2_O, P5_O, P6_O, 
R9_O (NZE 2022) 

 
As part of the updated Resource Efficiency Policy (see Table 1), the below targets 
have been introduced to further enhance Council’s commitment to sustainable 
practices and reduce environmental impacts towards reaching Net Zero Emissions:  
 
E1) Aiming to achieve a 5.5-star NABERS Commitment Agreement (NABERS 
Agreement to Rate) for new office buildings over 1000 m2.  
 
This amendment is in accordance with the NSW Government Resource Efficiency 
Policy and will replace the existing Greenstar target R1 in RET 2020 of “Achieving 
minimum a 5-star Green Star rating for buildings over 1000 m2.” This reference was 
removed as Greenstar is a certification that is owned by the Green Building Council 
of Australia (GBCA). They have specific rules and permissions for using this 
certification trademark. It can only be used for projects that have been evaluated and 
certified by the GBCA.  
 
E1 Target aligns with the new Sustainable Buildings State Environmental Planning 
Policy (SB SEPP) requirements, commence operation on 1 October 2023, which 
requires all Prescribed Large Commercial: 
 

• At Development Approval (DA) enter NABERS Agreements to Rate (NABERS 
Commitment Agreement) of 5.5 Star for Offices  

• At Construction Certificate (CC) report on progress and submit Section J 
report 

• After Occupation Certificate (OC), demonstrate 24 months later that: 
o Energy standards achieved through conducting a post-occupancy 

verification. 
o Offset purchased for any performance gap. 
o Offsets purchased for any on site fossil fuel use. 

 
This target will also aim to ensure Council meets the energy efficiency requirements 
outlined in Section J of the National Construction Code (NCC 2019) and to tackle the 
performance gap after occupancy. By aligning with the NCC and SB SEPP 
requirements, Council will not only improve the overall efficiency of any future assets 
but will ensure large assets are not exposed to fluctuating and volatile energy price 
increases as is currently and forecasted to continue. This policy would only apply to 
Council’s proposed Ryde Central building which was previously aligned to deliver 
this. Council’s North Ryde Office is currently rated as NABERS 5 Star for Base 
Building Energy in operation.   
 

http://epicdatabase.com.au/


 
 
 

 Council Reports  Page 47 
 
ITEM 6 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 
E4.2) Stopping new gas installation and phasing out all gas appliances by 2030. 
 
The aim of this target is to address fossil fuel impacts (emissions and cost) derived 
from the use of gas in Council buildings. To date, gas is the second largest utility cost 
to Council. By promoting electrification and renewable energy use, through phasing 
out all gas appliances by 2030, this target will also align with global transition from 
the fossil fuel source, which is an essential step to achieve net zero emissions.  
 
Recent studies conducted at Harvard University [1] and Stanford University [2] and 
supported by many health entities including in Australia, are increasingly concerned 
about the health risks associated with gas appliance use, emitting toxic pollutants 
exceeding car traffic pollution levels. New research at University of Sydney and other 
Institutes in US and Australia links one in eight childhood asthma cases to gas stove 
pollution, leading to inhaler use and asthma attacks [3, 4].  
 
Historically, the business case for using natural gas has been supported due to the 
efficiency and the cost, being the cheapest source of fuel. However, gas market 
pricing has risen by an average of 260% from 2020 to 2023, with further increases 
expected under energy market forecasting and pricing projections which are 
consistently tracking in this direction. This is largely attributed to domestic market 
regulation and limitations and demand changes for the international market which are 
not expected to ease as Australia closes coal mines in the transition to renewables 
and the impact of European domestic gas reserve and demand issues.  
 
The argument for gas cooking as the most efficient and reliable source is also 
changing, with the hospitality industry leading advocacy efforts and promoting 
different ways of cooking which is being seen by the Australian movement led by 
renowned Chef Neil Perry. The transition away from gas onto new technologies is 
aimed at reducing health impacts to community and delivering long term savings.  
 
ACT and Victoria Government are echoing global sentiments to move away from 
fossil fuels, having banned gas installations in new homes and phasing out of all gas 
appliances as they reach their end of life supporting electric. Peak bodies within 
Australia such as the Green Building Council of Australia (GBCA) [5, 6] and the 
Planning Institute Australia (PIA) [7] have recently published guidelines to achieving 
Net Zero Emissions and to electrify buildings, using a range of renewable and clean 
technologies in new and existing buildings. These guidelines show all sectors need to 
take early action to reduce operational emissions through switching from gas.  
 
In addition to national and global movement, the new Net Zero Statement under SB 
SEPP requirements, commencing operation on 1 October 2023, requires all 
Prescribed Large Commercial and SSD (Health, education, culture) demonstrate that 
the development will not use fossil fuels on site. This is largely aimed at addressing 
gas removal identified by the State Government.  
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In terms of Council perspective, this target will apply to the remaining gas utilising 
assets located at the North Ryde Community Centre (gas-based air conditioning 
system), West Ryde Community Centre (gas hot water system and gas cooktop), 
Eastwood Town Hall (with gas oven) and Ryde Aquatic Leisure Centre (co-
generation and gas hot water system). In developing and testing the new targets, 
Council staff have worked across the organisation consulting stakeholders in 
preparation of the transition which has been met with support for the new targets and 
recognition as a necessary step towards the Net Zero targets.  
 
EE1) Reporting on the embodied emissions from the top five materials 
(concrete, asphalt, timber, glass, and steel) used in civil works projects.  
 
The aim of this target is to proactively track and measure the impact of Council 
activities through civil works projects towards reducing the environmental impacts 
associated with construction activities and ensuring Council can report towards its 
Net Zero Emissions Target.  
 
Embodied emissions are emissions generated during the production and 
transportation of goods from the extraction of raw materials through to the 
manufacturing and final delivery to the consumer. They are a significant greenhouse 
gas emissions contributor in civil works with their emissions legacy remaining in 
perpetuity for the life of the product. These emissions are largely represented in the 
built environment and represent up to 40% of emissions from this sector which if not 
addressed through design, have significant impact to overall emissions in the 
atmosphere. At a local level, the impact of emissions in this sector will also have 
potential to impose substantial costs to Council to offset these emissions in 2035 as 
once built.  
 
This Policy inclusion aligns with the State Government’s Circular Economy policies 
and Accelerating Net Zero Buildings program, supporting sustainably manufactured 
building components and considering the life cycle of building design. The policy 
encourages the prioritised use of low carbon recycled substitute materials or 
remanufactured substitute materials derived from waste streams generated within 
NSW. The new Embodied Emissions Disclosure under SB SEPP requirements, 
commences operation on 1 October 2023, requiring all non-residential development 
to: 
 

• Describe the use of low-emissions construction technologies in the 
development (e.g., reuse of materials, recycled content) 

• Disclose (at DA and update at CC) quantities of key materials used and 
associated embodied emissions to be certified by quantity surveyors/ builder/ 
designer/ and NABERS assessor.  
 

This target also aligns with the SSROC ‘Pave the Way’ recycled materials in civil 
works contract and program that Council joined in 2021, requiring contractors to 
provide recycled options for heavy emitting civil products such as concrete, RAP, 
asphalt etc. and report on emissions from these materials and their quantities. 
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The proposed action in the Ryde Resource Efficiency Policy involves providing 
project contractors with standards specification of key materials, such as concrete, 
asphalt, steel, timber and glass and requesting them to fill in a schedule when 
responding to an RFQ/RFT/RFP, using Table 2 (prefilled example). Carbon 
emissions intensity can be easily found at http://epicdatabase.com.au. This 
requirement is following current industry trends requesting transparency of the supply 
chain towards emissions reporting and reduction targets.  
 
Table 2 Schedule to report embodied emissions from materials in civil works. 

Type of 
material 

Quantity 
(tonnes) 

Carbon emissions (kg CO2eq / kg 
material) (calculated at: 
http://epicdatabase.com.au/)  

Total carbon 
emissions (tonnes 
CO2eq) 

Concrete 
with 30% 
fly ash 

10 450 4,500 

Normal 
Concrete 

10 630 6,300 

 
E5) Standardising the use of LED lighting in Council projects and upgrades.  
 
This target aims to create a coordinated and holistic approach for implementing 
efficient lighting standards for the delivery of City's projects and programs aligned 
with a low to no, emissions outcome and provide clarification for project managers.  
Currently, decisions on lighting options for asset upgrades or new installation have 
been left to individual officers without a uniform standard that considers long-term 
costs and whole of life assessment. 
 
Although more LED lights are being installed due to their competitive pricing 
compared to traditional halide lights, the overall approach has been disparate, lacking 
a unified approach. This target will see LED lighting installed in all new and 
replacement lighting in public domain, streetlighting, Council lit pathways, sports 
fields, amenities in parks, and Council’s buildings and build upon current efforts to 
date across Council. Consultation with Council staff have not raised issues to date 
with this implementation as it is recognised that it should provide clarity across 
delivery with little to no impact for the change. 
 
E3.2 & W2.1) Expanding appliance efficiency ratings for Community asset 
users in Council facilities. 

 
The new Policy includes a change that expands the appliance efficiency star rating 
standard (See Table 3 and Table 4) to cover community assets with user leases of 
five years or more in Council facilities. This was proposed in response to concerns 
raised by Council stakeholders about the impact of inefficient appliances on utility 
costs and the risks associated with using inferior products and potential risks such as 
fire.  
 
 

http://epicdatabase.com.au/
http://epicdatabase.com.au/
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The Policy requires all new electrical equipment purchased by the City of Ryde or by 
lessors of CoR-owned buildings, canteens, or clubrooms (with a minimum five-year 
lease arrangement) to have a star rating at least 0.5 stars above the market average 
or comply with high efficiency standards specified in Table 3 and Table 4 of the 
policy. The aim is to encourage investment in energy- and water-efficient equipment, 
reduce the City's energy and water consumption, and achieve long-term cost savings 
to Council (or the lessor if paid by them). The efficiency standards align with the 
Greenhouse and Energy Minimum Standards under the Greenhouse and Energy 
Minimum Standards Act 2012 (GEMS), the legislative national framework for 
appliance and equipment energy efficiency. 
 
Table 3 Minimum energy standards for new electrical appliances and equipment 

Appliance Item Minimum energy requirement  
Refrigerators  2.5 stars  
Clothes dryers (up to 10 kg) 3 stars 
Washing machines  3.5 stars 
Dishwashers  4 stars 
Pool pumps  7.5 stars 
Fridge/freezers 3.5 stars 
Freezers 3 stars 
Air-to-air heat pumps and air-
conditioners  

4 stars if less than 4 kW and 3 stars if greater 
than 4 kW (applies to both heating and cooling 
for reverse cycle air-conditioners) 

Televisions 5 stars (Tier 2 rating). 
Computers (i.e., desktops, 
notebooks and tablets, workstations, 
small-scale servers, and thin 
clients), Printers, Photocopiers, DVD 
players.  

Have an ENERGY STAR® label recognising 
its high efficiency 

Refrigerated commercial display 
cabinets  

AS1731.14 

Distribution transformers AS2374.1.2 
Electric motors AS1359.5 
External power supplies AS4665.2. 
Air-cooled liquid chilling packages IPLV of 5.1 
Water-cooled liquid chilling 
packages 

IPLV of 9.6 

Closed-control air-conditioners AEER of 3.3 
 
Table 4 Minimum water standards for new water-using appliances 

Appliance Item Minimum water requirement  
Showerheads  3.5 stars  
Toilets and urinals  4 stars  
Washing machines  4.5 stars  
Dishwashers  5 stars  
Taps and flow controllers  5 stars 
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RECOMMENDATION: 
 
(a) That council adopt the revised ‘Target’ (formerly Resource Efficiency Target 

2020 within the Renewable Energy Target) as a new Council policy, to be 
known as the “Ryde Resource Efficiency Policy” (2023). 

 
(b) That Council adopts the updated Resource Efficiency Policy (REP) including all 

amendments. 
 
ATTACHMENTS 
1  Ryde Resource Efficiency Policy 2023 - Draft   
2  Renewable Energy Target COR Report  

  
Report Prepared By: 
 
Arefeh Hesaraki 
Senior Sustainability and Environment Coordinator  
 
Report Approved By: 
 
Kylie McMahon 
Executive Officer - City Resilience 
 
Michael Galderisi 
General Manager - City Shaping  
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Discussion 
 
The policy has been developed to provide support and guidance to asset managers, 
project planners, and capital works delivery teams. By clearly assigning the 
responsibilities and promoting collaboration among stakeholders, the policy aims to 
optimise resource management, reduce emissions, and drive the council's progress 
towards achieving its Net Zero Emissions target. The policy outlines different 
responsibilities for the following stakeholders:  
 
Business managers: Will assist to implement the transition towards getting off gas, 
reporting embodied emissions, and setting minimum standards for buildings’ 
performance into their business cases. In the respect to new projects, it includes 
ensuring the scoping of projects for business cases utilises the targets for compliance 
and consideration. It is important to note that this transition is a gradual process 
rather than an immediate changeover with a focus on supporting staff and 
encouraging transition through action.  
 
Building managers: In line with the policy's whole-life cycle approach, building 
managers are tasked with conducting thorough due diligence associated with 
installations of lighting and appliances by Council and long-term tenants. This 
includes considering different factors and options to identify the most beneficial 
outcome for council, in the long run.  
 
City Resilience: This team plays a supportive role by actively seeking grants and 
funding opportunities that align with the objectives of relevant stakeholders. This 
assistance can help facilitate the implementation of sustainable practices and 
initiatives. The City Resilience (CR) team will work with internal stakeholders in 
educating, informing, and acting as the technical liaison for questions related to 
implementing the targets, emissions guidance and for developing a reporting 
template. It is envisaged that CR will host team workshop sessions or attend team 
meetings to brief staff, run through the targets and respond to queries for this 
transition. This has already commenced with the Engineering & Project Development 
Department to be briefed following the adoption of the Policy by Council. 
 
In terms of community engagement to implement this policy, seasonal hirers and 
long-term leases play a crucial role as there are several risks to consider with 
inefficient appliances as outlined in Table 5. 
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Table 5 Risks assessments associated with inefficient appliance of seasonal hirers or 
long-term leases. 

Risks Issues Mitigation strategies 
High 
energy 
costs 

Continuous operation 
of inefficient 
appliances throughout 
the year leads to 
increased energy 
consumption, resulting 
in higher costs for the 
Council when seasonal 
hirers or long-term 
tenants leave.  
 

Include minimum appliance standards in hiring/ 
lease contracts: This ensures that the Resource 
Efficiency Policy is implemented, and energy-
efficient appliances are purchased and utilised, 
reducing energy consumption and associated 
costs. This can be led by the City Resilience team 
working with the Open Spaces and Community 
Services teams.  

Fire 
hazard 

Appliances left 
unattended and 
running for extended 
periods pose a fire risk, 
potentially endangering 
the safety of 
individuals, council 
asset and sports field 
infrastructure. 

Mandate appliance shutdown: Incorporate a clause 
in the hiring agreements that explicitly requires 
user groups to switch off appliances when not in 
use or at the end of the hiring period. In addition, a 
sticker/sign can be placed inside the canteens to 
remind to switch off the appliances at the end of 
hiring period. This mitigates the fire hazard and 
promotes responsible energy consumption. This 
can be supported by the City Resilience team with 
Properties.  
 

Lack of 
monitoring 

There is currently no 
coordinated approach 
to monitor to ensure 
the appropriate 
procurement of new 
appliances and use 
and maintenance of 
existing appliances 
(and encouraging/ 
turning these off in ‘off 
season’)  
 

Establish monitoring protocols: Develop a system 
for regular inspections or monitoring of sports field 
facilities to ensure compliance with the contractual 
requirements and to identify any appliances that do 
not meet the specified standards. This allows for 
prompt corrective actions and ensures adherence 
to energy-efficient practices. This should be led by 
Business Managers of these respective areas to 
coordinate inspections to reduce risk to Council.  

 
Financial Implications 
 
By adopting this Policy, the City of Ryde can significantly reduce its operational costs 
by not being exposed to fluctuating and volatile energy price increases as is currently 
and forecasted to continue. 
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The proposed policy changes will come into effect when the current appliances and 
assets reach the end of their useful life. For new projects, the changes will be 
incorporated during the planning phase by individual business managers. There is no 
immediate need to replace existing assets, but the policy will align with the broader 
objective of achieving net-zero emissions and will be implemented at an appropriate 
time. Failure to implement these resource efficiency measures will lead to higher 
energy and water consumption and increased utility costs for future facilities and 
equipment. Therefore, implementing these measures is crucial for the City's 
sustainable and cost-effective growth. 
 
History  
 
To enhance energy and water efficiency and promote the use of renewable energy 
and circular practices, the following areas are considered in Ryde Resource 
Efficiency Policy for new developments and Council assets: 
 

• Energy Efficiency: New developments and Council assets should incorporate 
energy-efficient designs, technologies, and appliances to minimize energy 
consumption. 

• Water Conservation: Implement measures to reduce water demand and 
enhance water efficiency in buildings through efficient appliances. 

• Renewable Energy Integration: Incorporate renewable energy sources like 
solar panels and heat pumps to meet a portion of the energy needs. 

• Circular Economy Principles: Promote the use of recycled and renewable 
materials in civil works.  

• Building Standards and Certifications: Require adherence to recognized 
energy and environmental certifications, such as NABERS. 

• Electrification: prohibit new gas installation in buildings and phasing out all gas 
appliances by 2030  

 
Context 
 
The Ryde Resource Efficiency Policy aligns with various State Government 
commitments, including the NSW Government's Climate Change Policy Framework, 
which aims to achieve net-zero emissions by 2050. It also aligns with the 
Government Resource Efficiency Policy (GREP) and the NSW Waste and 
Sustainable Materials Strategy, which encourages local governments to adopt similar 
strategies. It also aligns with SB SEPP and following internal strategies and targets: 
 

• City of Ryde - Resource Efficiency Target (2020)  
• Net Zero Emissions Pathway 2022 – ‘Net Zero emissions by 2035 or sooner 

for Council Operations’ adopted Plan and target (November 2021).  
• SSROC ‘Paving the Way’ recycled materials civil works MoU and contract 

(existing)  
• Council annual IP&R reporting for GHG emissions, water and energy 

reductions reported to community. 
 



 
 
 

 Council Reports  Page 55 
 
ITEM 6 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 
Consultation with relevant stakeholders 
 
To ensure buy-in and collaboration for mentioned sustainable initiatives, City 
Resilience team involved stakeholders in developing the Resource Efficiency Policy. 
This step ensured that the updated policy is transparent and inclusive of key 
stakeholders and considers the needs of the Council. During the 13 June 2023 
workshop, all the proposed amendments were presented to attendees representing 
the key areas where amendments may/ would impact into the future. These areas 
included the RALC, Building/ Property Management, Parks/ Open Space, Project 
Delivery, Libraries and Operations. Overall, all consulted stakeholders did not raise 
any significant issues with the proposed amendments with queries understanding the 
broader Council objective towards lowering emissions from the business and 
operations. The key questions were largely operational impacts such as the 
commencement of the implementation. Specific feedback raised can be found at 
attached Executive Leadership Team report. 
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7 RESPONSE TO NOTICE OF MOTION - REVIEW OF SOCIAL MEDIA 
ADVERTISING  

Report prepared by: Manager - Communications and Engagement 
       File No.: GRP/23/11 - BP23/523  
 
REPORT SUMMARY 
 
This report has been prepared in response to Council’s Notice of Motion dated 27 
June 2023. The NOM requests: 
 

(a) That in order to demonstrate best practice of community related 
advertising on social media, Council staff review the expenditure on and 
the effectiveness of the current practice and provide a report back to 
Council in August 2023. 

 
(b) That the report include the identification of any opportunities to achieve a 

savings from the current level of expenditure on this practice whilst 
maintaining effective communication to our community. 

 
This report responds to the resolution to provide further information on the delivery of 
social media advertising and spend and provides evidence to maintain the current 
practice. 
 
RECOMMENDATION: 
 
That Council endorse the current practice of prudent us of social media channels to 
supplement traditional media channels. 
 
ATTACHMENTS 
There are no attachments for this report. 
 
Report Prepared By: 
 
Liz Bennett 
Manager - Communications and Engagement  
 
Report Approved By: 
 
Graham Pares 
Executive Manager - People and Business 
 
Charles Mahfoud 
Acting General Manager - Business and Operations  
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Discussion 
 
Council’s Communications and Engagement Team advertises across a 
comprehensive range of traditional media channels, such as Council-owned 
newsletters, posters and flyers as well as paid external channels, such as 
newspapers. Social media is used to amplify Council’s message as a low-cost 
method to complement its well-established print mediums. 
 
In the previous financial year $342,780 was spent on advertising across various 
publications and the printing and distribution of hard copy materials, accounting for 
97% of the total advertising spend from Council’s Communications budget. By 
comparison Council spent $11,246 in 2022-23, which was 3% of its total spend, on 
social media advertising primarily through Facebook advertising promoting a wide 
range of events, such as the Safer Driving for Seniors workshop, EVERYbody Disco, 
SWAP and the Volunteer Recognition Awards, as well as major events, community 
consultations and a range of services. 
 
Key external advertising or communications channels include: 
 

1. Council’s Live.Work.Play quarterly publication 
2. TWT column and advertising 
3. CALD newspaper advertising 
4. Regular e-newsletters 
5. Updates to the City of Ryde website 
6. External website advertising 
7. Social media 

 
Social media advertising can be a cost-effective, immediate and direct way to reach 
the community as part of a broader suite of print and digital options. Councils typically 
use social media and associated advertising to promote events and activities, 
communicate with hard-to-reach groups, connect with businesses and residents and 
implement consultation processes and feedback. 
 
Social media advertising, which includes advertising on Council-owned and other 
social media channels, offers a sustainable, relatively low-cost digital pathway to 
inform and engage with a wider audience than might otherwise by accessible through 
traditional channels alone, such as printed materials.  
 
It provides opportunities to connect with a range of demographic sectors, including 
CALD communities and young people, which is relevant for the LGA which has more 
than double the national average of households speaking a language other than 
English at home (55.3%, Census, 2021).  
 
The use of social media and digital technology for advertising also enables Council to 
reach new users, such as new residents, to provide inclusive opportunity for people 
with a disability and those who might not otherwise engage with Council, as well as 
promoting key Council consultations for awareness and community engagement. 
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Further, in the post COVID-19 period, many users are increasingly engaging with 
social media channels as their primary or sole source of information and connection 
and to plan their activities, with some surveys identifying social media as a key driver 
for event attendance. 
 
Effectiveness of current practice 
 
In a constantly evolving social media landscape, Council’s social media channels 
continue to grow in popularity and enable Council to effectively engage with a range 
of residents, businesses and other users. Last financial year City of Ryde’s Facebook 
page attracted more than 1000 new followers while its Instagram account grew by 
nearly 1,300 new followers. Social media engagement is typically measured by 
reach, which identifies the distribution of Council content across users’ social media 
profiles. Council Facebook posts, including paid and organic content, reached more 
than 430,000 user profiles last financial year. 
 
A range of options is available to ensure posts reach the desired target audience. 
Where appropriate, Council utilises geotargeting to ensure posts reach users in 
postcodes within Ryde and its surrounds. For other content, such as posts for the 
Granny Smith Festival, Cork & Fork and other major events and programs, 
geotargeting may be set to reach a wider audience. 
 
Savings opportunities 
 
Council maintains a low-cost presence across a range of social media channels, 
using paid advertising for priority events and programs and to ensure continuing user 
engagement which typically requires regular and engaging posts. 
 
Staff will continue to look for opportunities to ensure material is effectively cross 
purposed over a range of channels, including from print to social media, 
complementing existing print and digital channels, such as Council’s social channels. 
Usage of X (formerly Twitter) is also being monitored, given the recent decline in its 
popularity and staff will continue to seek to utilise the most effective and engaging 
social media channels. 
 
Conclusion 
 
Councils advertising strategy remains focused on the traditional print media channels 
that the community have relied upon for information on community news and events.  
Whilst the use of social media remains a low cost advertising addition it will be used 
to amplify Council’s communication for key events and activities given the 
advantages it presents. 
 
Financial Implications 
 
Adoption of the recommendation will have no financial impact. 
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8 CAPITAL WORKS URGENT PROJECT BUDGET ADJUSTMENTS  

Report prepared by: Senior Coordinator - Program Delivery 
       File No.: GRP/23/11 - BP23/575  
 
REPORT SUMMARY 
 
The purpose of this report is for Council to consider proposed variations to the 
Capital Works Budgets as required by the Local Government (General) Regulation 
2021. 
 
RECOMMENDATION: 
 
That the proposed budget variations be adopted by Council. 
 
ATTACHMENTS 
There are no attachments for this report. 
 
Report Prepared By: 
 
Matthew Farah 
Senior Coordinator - Program Delivery  
 
Report Approved By: 
 
Meroeh Suesser 
Acting Executive Manager - City Infrastructure 
 
Charles Mahfoud 
Acting General Manager - Business and Operations  
  



 
 
 

 Council Reports  Page 99 
 
ITEM 8 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 
Discussion 
 
This Council report pertains to the urgent budget variations required for Capital 
Works projects. Typically, the Council reviews income and expenditure against the 
Adopted Budget on a quarterly basis. However, to mitigate risks that could potentially 
hinder the timely completion of these projects, the Council is proposing immediate 
budget adjustments. This report outlines the specific project budget variations under 
consideration. 
 
PROJECTS 
 
Kissing Point Park – Foreshore Protection Works 
 
Project Background 
 
The Kissing Point Park Foreshore Protection Works aims to safeguard the shoreline 
against erosion, which could potentially compromise foreshore stability and public 
safety. This project is located at the end of Yaralla Road, Putney, and involve the 
construction of a rock revetment wall and groyne. 
 
Funding Source and Amount Required 
 
Council has been awarded a grant of $224,664 for this project through the 
Department of Planning and Environment's Coastal and Estuary grant program. The 
conditions of the grant require Council to provide matching funds from its own 
reserves.  
 
The current approved budget for this project is $391,863, which has been funded 
from Council’s Asset Replacement Reserve. Due to the grant funding received of 
$224,664, the total revised budget for the project will be $616,527. 
 
Reason for Budget Adjustment and Urgency 
 
The grant endorsement enables Council to commence procurement of a suitably 
qualified contractor to carry out the necessary works before the end of the 2023 
calendar year. This action is essential to prevent the eroded embankment from 
posing environmental and public safety concerns. Moreover, the proximity of an 
Aboriginal Heritage Site underscores the need for swift project commencement to 
preserve its heritage significance. 
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New Project – Morrison Road – Construction of Speed Cushions 
 
Project Background 
 
On the 25 September 2023, Council secured grant funding from the Federal 
Government as part of the Local Roads and Community Infrastructure Program 
(Phase 1), to deliver traffic calming works on Morrison Road, Putney. The project's 
objective is to enhance traffic safety along Morrison Road, Putney, by repairing or 
replacing damaged or missing speed cushions at Delange Road, Parry Street, and 
Peel Park. These speed cushions are strategically placed to reduce vehicle speeds in 
crucial areas, particularly near Putney Primary School. 
 
Funding Source and Amount Required 
 
Council will receive $57,471 for this project through the Australian Government's 
Local Roads and Infrastructure Funding Stage 1 program.  
 
Reason for Budget Adjustment and Urgency 
 
The endorsement of the grant funding through this budget adjustment enables the 
procurement and installation of speed cushions as prior to end of calendar year 2023.  
 
Morrison Bay Field Works (Field #6) 
 
Project Background 
 
Morrison Bay Park is a heavily used facility used by both sports groups and patrons. 
Previously in the 2021/2022 financial year, Stage 1 of the upgrade works were 
completed which contained fields 4 and 5. Stage 2 which forms part of this project 
and specifically relates to field 6, was deferred from the 2021/2022 capital works 
program due to insufficient funding and is now listed to be delivered this financial 
year. 
 
Funding Source and Amount Required 
 
The original project budget of $100,000 is inadequate to cover the entire scope of 
work. After obtaining quotes, it has become evident that the lowest received quote 
significantly exceeds the allocated budget, particularly when considering the required 
asbestos removal from the site. Costs for drainage works have risen due to industry 
demand stemming from previous wet summers, with many councils also seeking 
services for the upcoming drier season. 
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A significant portion of the required funds, totaling $120,000, is designated for 
asbestos removal. Unfortunately, this amount was not factored into the original 
budget and is essential for the project to proceed and reach completion. As asbestos 
was discovered on neighboring fields during Stage 1 (fields 4 & 5) within the precinct, 
it is likely to be encountered during construction on this site. The $120,000 estimate 
for asbestos removal is based on rates provided during Stage 1 and the conditions 
encountered during that phase. 
 
Based on cost projections, an additional $170,000 is required to fund the project's 
anticipated shortfall. The required funds are as follows: 
 

• $120,000 from reserves allocated for Infrastructure Special Levy for 
asbestos remediation. 

• $50,000 to be reallocated from ELS Hall Park Pole Replacement project, 
deferred to the next financial year, to cover the shortfall in the original scope 
of works, which includes constructing of a new sand slit drainage system. 

 
The project’s current approved budget is $100,000, and the requested variation of 
$170,000 will result in a revised budget of $270,000. This additional funding will 
ensure the full project scope is delivered, along with a contingency to ensure 
completion. 
 
Reason for Variation and Urgency 
 
A decision is required as a matter of urgency and prior to Council’s Quarterly Budget 
Review for a number of reasons including the following: 
 

• High demand for drainage works in the industry and limited availability of 
specialised trades have led to extended wait times for bookings and project 
execution. 

• Time constraints dictate that the works must be completed during the 
summer season to allow for a subsequent 10-week turf re-establishment. 
Failure to meet this deadline would impact the availability of fields for 
sporting and user groups at the onset of the winter season, a critical project 
requirement. 

• The submitted quotes for the works has a limited validity period, and failure 
to commit to it within the next month may lead to additional cost increases. 
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Conservation Management Plan Program (The Parsonage) 
 
Project Background 
 
The Parsonage is a heritage-listed building in need of a roof replacement and 
associated restoration works, as outlined in condition reports and conservation 
management plans for the structure. Currently occupied by Macquarie Community 
College, the proposed restoration aims to renew the building and ensure it remains 
functional while preserving its heritage significance. This project, initially deferred 
from  
 
the 2022/2023 capital works program, is now scheduled for completion as part of the 
2023/2024 program. 
 
Funding Source and Amount Required 
 
A Request for Quotations (RFQ) aligned with procurement guidelines has been 
released to the market, revealing that all received quotes substantially exceed the 
original budget of $156,000. This higher cost can be attributed to two primary factors: 
escalating construction expenses and the limited availability of the specified slate 
tiles, which are essential to meet heritage requirements. The additional funds 
requested not only cover the quoted construction costs but also includes a 
contingency for any unforeseen expenses that may arise during the construction 
phase. 
 
The current approved budget for this project is $156,000, and an additional $100,000 
is required, resulting in a revised budget of $256,000. This additional funding is 
proposed to be allocated from the Community Facilities Lifecycle Replacement 
Program budget, ensuring no overall budgetary impact. 
 
Reason for Variation and Urgency 
 
The urgent need for a budget review arises from the extended lead times necessary 
for courcing and procuring the specified slate tiles, as mandated by heritage 
requirements. Failure to complete this review by the end of October could jeopardise 
the project's ability to meet the end-of-financial-year deadline, as the tiles have a 
minimum lead time of six months. 
 
Financial Implications  
 
Should Council adopt the variations detailed above, this will result in an increase to 
the Capital Works Budget of $402,135. Of this $282,135 is due to additional grant 
funding received, and $120,000 is proposed to be transferred from Infrastructure 
Special Levy Reserve. The remaining increases in projects have been reallocated 
from existing projects.   
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 Current 

Budget 
Proposed 
Variation 

Revised 
Budget 

 
Source of funds 

Project $ $ $ 
 

Kissing Point 
Park – Foreshore 
Protection Works 

$391,863 $224,664 
 

$616,527 Grant Funded 
- $224,664 from Department 

of Planning and 
Environment's Coastal and 
Estuary grant program  

Morrison Road – 
Construction of 
Speed Cushions 

New 
Project 

$57,471 $57,471 Grant Funded 
- Australian Government's 

Local Roads and 
Infrastructure Funding 
Stage 1 program. 

Morrison Bay 
Field Works (Field 
#6) 

$100,000 $170,000 $270,000 Infrastructure Special Levy 
- $50,000 to be sourced 

from ELS Hall Park Pole 
Replacement  

- $120,000 to be funded 
from Infrastructure Special 
Levy Reserve  

ELS Hall Park 
Pole Replacement 

$100,000 -$50,000 $50,000 Infrastructure Special Levy 

Conservation 
Management Plan 
Program (The 
Parsonage) 

$156,000 $100,000 $256,000 Infrastructure Special Levy 
- $100,000 to be funded 

from Community Facilities 
Lifecycle replacement 
Program 

Community 
Facilities 
Lifecycle 
replacement 
Program 

$116,000 -$100,000 $16,000 Infrastructure Special Levy 

TOTAL $863,863 $402,135 $1,265,998  
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9 CITY OF RYDE COMMUNITY GRANTS PROGRAM REVIEW  

Report prepared by: Senior Coordinator - Community Services 
       File No.: GRP/23/11 - BP23/578  
 
REPORT SUMMARY 
 
The City of Ryde Community Grants Program (the Program) provides opportunities 
for not-for-profit community organisations and groups, sporting clubs and in some 
instances individuals, to receive funding for projects, which benefit the community. 
Annual funding for the Community Grants Program is $415,000.   
 
A review of the Program has recently been undertaken to ensure that it continues to 
meet community need, is equitable, accountable, and has transparent grant 
management processes. The review included an assessment of the following 
functions of the Program:   
 

• The Community Grants Policy 2020 (the Policy)  
• The Community Grants Guidelines 2023 (the Guidelines)  
• Grant categories and apportionment of funds  
• Minor Donations and Awards Guidelines 
• Grant assessment process 
• Grant administration process 

 
In summary, the following changes to the Program are recommended based on the 
findings of the review: 
 
Current Community Grant Program   Proposed Community Grant Program  

Total annual funding is $415,000.  
 

Total annual funding is $415,000. 
 
 

3 grant rounds per year including:  
2 Large Grant Rounds  
1 Small Grant Round   
 

2 grant rounds per year including: 
2 Large Grant Rounds  

Seven grant categories  
- Community Wellbeing (minor, 

medium, major)  
- Events (minor, medium, and 

major)  
- Facilities and Equipment 
- Arts and Creativity 
- Sport and Recreation 
- Venue Hire 
- Small Grants  

 

Five grant categories  
- Community Wellbeing (minor, 

medium, major)   
- Events (minor, medium, and 

major)   
- Facilities and Equipment 
- Arts and Creativity 
- Sport and Recreation 
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Current Community Grant Program   Proposed Community Grant Program  

1 Small Grant Round per year   Incorporate small grants category into 
Community Wellbeing and General 
Donations categories.   

Venue Hire Category  Incorporate venue hire into Community 
Wellbeing, Events and Arts and 
Creativity categories. 

Total funding pool per category per 
year:  

- Community Wellbeing (minor, 
medium, major)- $200,000  

- Events (minor, medium, and 
major)- $100,000  

- Facilities and Equipment- 
$20,000 

- Arts and Creativity- $20,000 
- Sport and Recreation- $20,000 
- Venue Hire- $20,000 
- Small Grants- $20,000  

 

Total funding pool per category per 
year:  

- Community Wellbeing (minor, 
medium, major) - $160,000  

- Events (minor, medium, and 
major)- $130,000  

- Arts and Creativity- $55,000 
- Facilities and Equipment- 

$25,000 
- Sport and Recreation- $25,000 

 

Funding available per applicant for 
major events category - up to $15,000 
 

Funding available per applicant for 
major events category - up to $20,000 

All grant recipients that receive funding 
of $15,000 are not required to submit 
audited financial statements.   
 

All grant recipients that receive funding 
of $15,000 and above must submit 
audited financial statements.   

Donations total funding pool- $10,000 
 

Donations total funding pool - $20,000 

General Donations- Amount of funding 
per applicant up to $500.  
 

General Donations- Amount of funding 
per applicant up to $1,000.  
 

 Introduce a Meet your Neighbour 
donation of $250 per applicant for 
community-based projects that support 
residents in high density living.  

 
RECOMMENDATION: 
 
(a) That Council supports the proposed changes to the Community Grants 

Program.    
 
(b) That Council adopt the updated Community Grants and Donations Policy, as 

attached.    
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ATTACHMENTS 
1  Draft Community Grants and Donations Policy  

  
Report Prepared By: 
 
Sue Verhoek 
Senior Coordinator - Community Services  
 
Report Approved By: 
 
Lindsay Godfrey 
Manager - Community Services 
 
Marnie Mitchell 
Executive Manager - City Life  
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Discussion 
 
Currently there are three grant rounds per year including two large rounds and one 
small grant round. The large grant rounds comprise of seven categories, as follows:  
 

• Community Wellbeing- sub-categories of minor, medium, and major  
• Events- sub-categories of minor, medium, and major  
• Facilities and Equipment 
• Arts and Creativity 
• Sport and Recreation 
• Venue Hire 
• Small Grants  

 
The small grant round is designed to respond to projects that are of community benefit 
that do not meet the criteria of the large grant round categories or for projects where 
the timing means that projects cannot be funded in the large grant rounds. 
 
Review of the Grant Categories and Allocation of Funds:  
 
When reviewing the grant categories and the allocation of funding per category the 
following was considered:  
 

• The demand in each grant category over the last three years  
• Consultation with internal stakeholders including Events, Parks and Open 

Spaces and Community Services   
• Benchmarking against other community grants programs including local 

government and state government.  
• Review of strategic plans including the CSP, Social Plan, Creativity Strategy, 

and the Disability Inclusion Action Plan.  
• Feedback from grant applicants over the past three years.  

 
The key findings from the review of the grant categories and associated funds 
includes: 
  

• The categories of Community Wellbeing Major, Venue Hire and General 
Donations categories are consistently undersubscribed.  

• The Facilities and Equipment category is consistently over-subscribed.   
• The Small Grants category is not meeting the demand for time sensitive 

requests and all current grant projects could be funded under the large grant 
rounds in the Community Wellbeing small category or from a general donation.   

• There has been a significant increase in the cost of hosting large outdoor 
events, especially for infrastructure, resulting in the need to increase the 
amount of funding per application for the large events category.    
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It is proposed that the allocation of funds from some of the grant categories are 
increased and that the Venue Hire category and Small Grants are discontinued. 
Regarding venue hire applicants can include venue hire for their project, as part of 
their application under the categories of Community Wellbeing, Events, Arts and 
Creativity and General Donations.  
 
Furthermore, Section 610E of the Local Government Act 1993 allows Council to 
waive payment of or reduce a fee in a particular case if it is satisfied that the case 
falls within a category of hardship. Council also provides subsidised rates for venue 
hire for not-for-profit community organisations and groups, as outlined in Council’s 
Fees and Charges 2023/24,  
 
The following table provides a summary of the proposed changes to the categories 
and associated funding:     
 
Proposed Grant Rounds:  
 
Round Categories Change from Current 

Grant Round 
1- Jan/Feb  

 

Grant Round 
2- Aug/Sep  

5 grant categories: 

• Community Wellbeing 
• Events 
• Facilities and Equipment 
• Arts and Creativity 
• Sport and Recreation 

 

• Incorporate Small Grants into 
Community Wellbeing 
category and general 
donations.  

• Incorporate venue hire into 
Community Wellbeing, Events 
and Arts and Creativity 
categories.  

Donations 

Open all year 

4 Categories: 

• General Donations 
• Representative 

Donations 
• School Excellence 

Awards 
• Meet your Neighbour 

Donation 
 

• Increase general donations 
from up to $500 to up to $1,000 
per applicant.  

• Introduce a Meet your 
Neighbour donation of $250 
for projects that support 
residents in high density 
living.  
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Proposed Changes to the Grants Program: 
 
Grant 
Category 

Max. 
amount 
per grant 

Recommended 
Pool pa. 

No. 
Grants pa. 

Change from 
current   

Community 
Wellbeing- 
Major, Medium 
and Small 

Up to 
$15,000  

$60,000 (Major) 

$60,000 
(Medium) 

$40,000 (Small) 

4 (Major) 

8 (Medium) 

16 (Small) 

Reduce funding pool for 
major category.  

Increase funding pool 
for small category. 

  

Events- Major, 
Medium and 
Small 

Up to 
$20,000 

$80,000 (Major) 

 

$37,500 
(Medium) 

 

$12,500 (Small) 

4 (Major) 

 

 

5 (Medium) 

 

5 (Small) 

Increase funding 
amount per application 
for Major Events.   

Increase funding pool 
for Medium Events.     

Increase funding pool 
for Small Events.   
 

  

Arts and 
Creativity 

Up to 
$5,000 

$55,000 10 Increase total funding 
pool from $20,000 to 
$55,000 to meet 
demand and the 
implementation of the 
Live Music Plan.  

  

Sport and 
Recreation 

Up to 
$5,000 

$25,000 5 Increase total funding 
pool from $20,000 to 
$25,000 to meet 
demand.  

Facilities and 
Equipment 

Up to 
$5,000 

$25,000 5 Increase total funding 
pool from $20,000 to 
$25,000 to meet 
demand.  

 
  



 
 
 

 Council Reports  Page 110 
 
ITEM 9 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 
To ensure more accountability from the grant recipients for the funding they receive it 
is suggested that for grants of $15,000 or above audited financial reports will need to 
be submitted with their grant acquittal. This will bring the acquittal process in line with 
that of other Councils.  
 
Grant Assessment Process: 
 
Once the grant round has closed an initial assessment of the applications is 
undertaken by the Manager Community Services and Senior Coordinator and the 
Grants Coordinator to determine whether the applications meet the eligibility criteria. 
Ineligible applications do not proceed to the assessment phase with the applicants 
notified once Council has considered the eligible applications and staff 
recommendations at a Council meeting. These ineligible applicants are provided with 
feedback, as to why their application was ineligible and offered assistance for future 
submissions.    
 
The eligible applications are reviewed by members of the grants assessment panel 
comprising of internal staff with technical expertise aligned to the grant categories 
including Community Services, Events and Parks and Open Spaces. Other 
departments are involved in the assessment process if they possess expertise 
relevant to a grant application. Once the panel has assessed the grants their 
recommendations are reviewed by the Manager Community Services and the Senior 
Coordinator. As part of the agenda review process the Executive Leadership Team 
and the Executive Manager City Life also review the recommendations. A Council 
report is then presented for endorsement.  
 
In 2022 Council requested a review of the successful grant applicants from 2018-
2022 to determine the effectiveness of the Program and to ensure the same 
applicants and projects were not continually receiving the funding. The main findings 
of this review were that there was a diverse mix of projects, which have been funded 
over the period with 445 grants awarded to 198 organisations for over 300 separate 
projects.  
 
Repeat funding to grant recipients was primarily provided under the Events category, 
as many festivals and celebrations are held annually. The small grants and small 
community wellbeing categories, which supports small mostly volunteer-based 
organisations also at times receives repeat funding.   
  
Financial Implications 
 
Adoption of the recommendation will have no financial impact. 
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10 REDUCING ORGANIC AND NON-ORGANIC MATTER IN OUR 
WATERWAYS  

Report prepared by: Manager - Operations 
       File No.: GRP/23/11 - BP23/624  
 
REPORT SUMMARY 
 
On 27 June 2023, Council resolved:   
 
7 (c) That staff identify sites that produce more loose organic matter during 

increasing adverse weather events and increase the current cleaning frequency 
of street gutters, stormwater pits and GPTs at these sites, ensuring optimal 
performance in all other areas and report back to Council exploring 
opportunities to gain efficiencies where practicable. 
 

This Council report details Council's waste collection methods and equipment used to 
prevent waste from entering the waterways. It also discusses the analysis of cleaning 
frequencies for street sweeping, stormwater pit maintenance, and GPT servicing. It 
also offers the results of an analysis of material tonnages and recommends 
adjustments to servicing frequencies for optimised outcomes. 
 
RECOMMENDATION: 
 
(a) That the proposed amendments to the servicing frequencies of waste from 

Council’s GPT network be noted as at optimal frequency. 
 

(b) That the current street sweeping, and stormwater pit servicing frequencies are 
noted to be at optimal frequency, and for this servicing to continue in 
accordance with current practice. 

 
ATTACHMENTS 
1  GPT Configurations  
2  2020, 2021 and August 2022 to August 2023 Ryde GPT Tonnage Report  

 
Report Prepared By: 
 
Stephen Ellul 
Manager - Operations  
 
Report Approved By: 
 
Meroeh Suesser 
Acting Executive Manager - City Infrastructure  
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Discussion 

GPT Configurations 

The City of Ryde (CoR) operates 46 Gross Pollutant Traps (GPT) of varying 
configurations, as detailed in Attachment 1.  These configurations have been 
introduced gradually to effectively serve specific catchment areas and the adjacent 
natural waterways into which treated stormwater is discharged.  These GPT types 
include trash racks, “ski-jumps”, and CDS units, each tailored to capture waste matter 
and estimated volume for their respective catchment area. 
 
Smaller units are typically known as the NetTech units. They are commonly 
positioned adjacent to streams, and creeks and allow treated water to flow into the 
nearby waterways despite their lower capacity and simple service requirements. 
However, access is required to ensure that the minimal volume of material can be 
safely transported to a vehicle. Whilst low in tonnage capacity (up to one (1) tonne), 
they serve to collect leaf debris and larger waste matter such as drink containers. 
 
Conversely, the larger "CDS" units typically capture larger volumes of silt, tree leaf 
debris, and general waste. These units are configured with large structural baskets 
and can capture more tonnage than their specified basket capacity due to material 
accumulating on top of the basket. Therefore, in cases where tonnage data, as 
referenced in Attachment 2, exceeds the stated capacity, it does not necessarily 
indicate waste bypassing the GPT but rather being captured above the basket. 
 
An audit conducted in 2019 by Optimal Stormwater recommended a range of 
maintenance and performance improvements to the GPT network.  These 
recommendations are being implemented in line with available funding from the 
approved OPEX budget.  However, a review of progress is warranted and will be 
used as the basis for further improvements. 

GPT Data Analysis and Outcome  

The recorded tonnages are approximations, relying on the experience of operators 
and referencing eventual weighbridge measurements back to the GPTs serviced on 
that day, considering the known capacities of each GPT. An analysis of the data 
provided by CoR’s GPT Servicing contractor has been undertaken, covering the 
years 2020, 2021, and the period from August 2022 to August 2023. The analysis 
has revealed the following: 
 

i. Council is currently following the cleaning frequencies recommended by 
Optimal Stormwater. 

ii. Over a 12-month period from August 2022 to August 2023, the tonnage data 
indicates the need to adjust cleaning frequencies to achieve better results. 
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iii. Smaller NetTECH units (with a capacity of less than one [1] tonne) consistently 

have low tonnages with the current cleaning frequencies. However, the use of 
a "sock" necessitates more frequent servicing to prevent damage to the sock 
and to enable material transfer to a vehicle. 

iv. Larger CDS units have consistently operated at or above their capacity. More 
frequent servicing could reduce basket wear and enhance GPT efficiency, as 
material won't compact beyond capacity. 

This analysis has formed the basis of amending the cleaning frequencies to now 
enable the following: 

a) Cleaning frequencies for smaller units, currently scheduled every two months, 
will be extended to every four (4) months. This reduced servicing frequency 
will be replaced with more frequent inspections to determine the optimal 
intervention points. 

b) Larger capacity CDS units, presently serviced every four (4) months, will be 
increased to every three (3) months. The aim is to service them before they 
reach full capacity. These units will also undergo evaluation for modifications 
to facilitate easier inspections before engaging the GPT Servicing contractor. 

It should be noted that the suggested frequencies serve as a guide and may vary due 
to inclement weather, impacting the volume of material washed into the stormwater 
network.  Conversely, extended periods of dry weather may justify a reduction in 
service frequency as less debris is washed into the stormwater system. 

Street Sweeping and Stormwater Pits  

Council’s street sweeping and stormwater pit maintenance operations are supported 
by a fleet of three (3) truck-mounted sweepers.  Council’s Local Government Area 
(LGA) has been divided into three (3) zones, each serviced by a dedicated sweeper.  
In 2018-19, a review of these operations led to the implementation of a proactive, 
scheduled maintenance approach, replacing the previously reactive mode of 
operation.   
 
This shift has resulted in street maintenance cycles lasting between 5-6 weeks, 
though variations occur due to factors such as parked vehicles, one-off service 
requests, the pit cleaning program, and emergency situations necessitating 
immediate attention.   Whilst these services have been optimised, their effectiveness 
may be influenced by seasonal conditions and the types of trees in the area, which 
affect the amount of debris in the gutters. 
 
A similar approach has been applied to Council’s stormwater pit network.  Pits known 
for accumulating higher volumes of waste have been identified and included in a 
“hotspots” register. These pits are regularly inspected on at least a six (6) monthly 
basis, with more frequent checks scheduled in anticipation of adverse weather 
conditions. These inspections lead to a targeted cleaning schedule, which is 
conducted with Council’s in-house equipment and staff. 
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Action Plan 
 
To achieve the aforementioned objectives, an audit of all GPT’s will be conducted to 
determine the logistical issues and quantify costs associated with introducing a pre-
servicing inspection regime.  The objective of this is to adopt a targeted approach 
that optimises servicing frequencies while adhering to a cap on servicing costs. 
 
This audit will also draw upon insights from a previous audit carried out by Optimal 
Stormwater in June 2019, allowing Council to build on those recommendations. 
This audit is proposed to be completed by June 2024, with the following key focus: 

a) Budgetary implications due to changes in servicing frequencies. 
b) Low-value equipment and / or modifications to GPT’s to permit pre-servicing 

inspections. 
c) An implementation timeframe. 

Financial Implications 

The proposed adjustments to the servicing frequencies as outlined in Attachment 2, 
are anticipated to be cost neutral.  However, and as previously stated, scheduled 
servicing may require changes to address increases in waste matter due to adverse 
weather events.  In such cases, these adjustments will initially be managed within the 
existing Operations Expenditure (OPEX) budget or through quarterly budget 
adjustment.   
 
It is also noted that a forecasted dry season in the upcoming summer may result in 
reduced servicing requirements. Cost savings derived from these modifications will 
be allocated towards affordable improvements to enhance the GPT network. 
 
As a result of this analysis, the adoption of these recommendations is not expected to 
have any financial implications at this stage. 
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11 MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF RYDE 
AND THE HSINCHU SCIENCE PARK BUREAU, TAIWAN  

Report prepared by: Executive Officer - City Economy 
       File No.: GRP/23/12 - BP23/600  
 
REPORT SUMMARY 
 
In March 2023, delegates from the City of Ryde attended the Taipei Smart City 
Summit and Expo. The delegation also visited the Hsinchu Science Park, meeting 
officials from Hsinchu County and the Hsinchu Science Park Bureau. 
 
Following the delegation, staff from Council’s City Economy team commenced 
negotiations with the Hsinchu Science Park Bureau, via the National Science and 
Technology Council (Taiwan), to enter a Memorandum of Understanding (MoU) that 
would contribute benefits to both the City of Ryde and the Hsinchu Science Park 
Bureau (HSPB). Negotiations included hosting delegates from the National Science 
and Technology Council on a tour of the Macquarie Park Innovation District alongside 
collaborative discussions with representatives from Macquarie University and 
Macquarie Park businesses. This work has been undertaken in accordance with 
Council’s International Relations Policy (adopted by Council on 28 February 2023). 
 
Council staff and the Hsinchu Science Park Bureau have settled on the wording of 
the proposed MoU, available at Attachment 1 to this report, which has been prepared 
in English and traditional Mandarin. At the heart of the MoU is the following 
agreement: 
 

“Both parties [the City of Ryde and the Hsinchu Science Park Bureau] agree 
that cooperation will focus on the advancement of the semiconductor industry, 
the biomedical industry, and the incubation of start-up companies…” 

 
In accordance with Council’s International Relations Policy, this Council report 
includes a merit-based assessment of the MoU and seeks a resolution of the Council 
to endorse the MoU and the Mayor signing the MoU on behalf of the Council. 
 
If endorsed, Council staff will plan for the Mayor, the Chief Executive Officer, and 
once member of staff to participate in a formal signing ceremony at the Hsinchu 
Science Park Bureau’s offices in March 2024.  
 
RECOMMENDATION: 
 
That Council: 
(a) Approve the City of Ryde entering the Memorandum of Understanding at 

Attachment 1 with the Hsinchu Science Park Bureau. 
(b) Approve the Mayor of the City of Ryde signing the MoU on behalf of the 

Council, as per Council’s International Relations Policy. 
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(c) Approve staff planning for the Mayor, Chief Executive Officer (or delegate), 

and one member of staff visiting the Hsinchu Science Park in March 2024 to 
participate in a formal signing ceremony for the Memorandum of 
Understanding. 

(d) Note the information contained within this report, the Memorandum of 
Understanding at Attachment 1, and the merit-based assessment at 
Attachment 2. 

(e) Note that on 26 April 2023, the Council resolved that it: 
i) Pursue the potential benefits that have been identified from this delegation 

[identified in the 2023 Evaluation Report of the City of Ryde’s international 
delegation to the Taiwan Smart City Summit and Expo] and 

ii) Seek opportunities for continued participation in the Taipei Smart City 
Expo and Net Zero Summit in 2024. 

 
ATTACHMENTS 
1  MoU - City of Ryde and Hsinchu Science Park Bureau  
2  Merit assessment - MoU - City of Ryde and Hsinchu Science Park Bureau  
3  International Relations Policy  

  
Report Prepared By: 
 
Daniel Hughes 
Executive Officer - City Economy  
 
Report Approved By: 
 
Michael Galderisi 
General Manager - City Shaping  
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Discussion 
International Relations Policy 
On 28 February 2023, the Council approved Council’s International Relations Policy 
(the Policy), included at Attachment 3, which covers all matter relating to international 
relations between the City of Ryde and international organisations, governments, and 
institutions (for example, Universities).  
The Policy establishes clear principles for the City of Ryde’s approach to international 
relations, specifically that the work contributes to: 
1) Investment attraction 
2) Strategic outcomes 
3) Transparency 
4) Cooperation and collaboration, and 
5) the Delivery of Benefits. 

International Relations Activities 
Since the introduction of the Policy, Council has been interacting with international 
representatives from different countries, such as Taiwan, Republic of Korea, China, 
Japan, Austria, Thailand, and India.  
Focused on building effective working relationships to inform future activities, 
international relations activities have included hosting delegations, participating in 
events, participating in an international delegation, and engaging with State 
Government agencies (e.g., Investment NSW).  

Hsinchu Science Park 
Established in 1985, the Hsinchu Science Park is divided into six satellite parks, 
namely Hsinchu, Zhunan, Tonglu, Longtan, Yilan, and Hsinchu Biomedical parks. 
Covering approximately 1,342 hectares and employing 150,000 people, its main 
sector is the integrated circuit industry (i.e., semiconductors), which accounts for 70% 
of the park’s total output value, as well as the computer and peripheral industries, 
communications, optoelectronics, precision machinery and biotechnology.  
Similar to how Macquarie Park was established to be Australia’s version of Silicon 
Valley, Hsinchu Science Park is referred to as the Silicon Valley of Taiwan.  
Located in the northwestern part of the Republic of China (Taiwan), the Hsinchu 
Science Park is surrounded by academic research institutions and national institutes 
with a growing biomedical sector. Constructed as a ‘smart ecological’ science park, it 
works to promote entrepreneurship and sustainable economic development, to 
strengthen integration of industry, government, and research, and to accelerate 
regional innovation.  
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Hsinchu Science Park Bureau 
The HSPB was established by the National Science and Technology Council to 
manage the affairs of the Hsinchu Science Park. HSPB’s responsibilities include1: 
 

• Matters relating to research and development, integrated planning, 
administrative regulation, and performance review within the Park. 

• Coordination for personnel training, R&D subsidies, industry-academia 
cooperation, and experimental high/elementary schools. 

• Financial planning, allocation, audit, and management of operating funds. 
• Securing investment, overseeing business operations within the Park, foreign 

exchange and trade, as well as the oversight of investment by foreign entities 
and overseas compatriot.  

• Issuing industrial / commercial certificates and tax-exemption certificates, 
overseeing the hiring and employment of foreign specialists and technicians, 
introduction, and supervision of companies in the service industry, and 
security-related matters. 

• Coordination and communication with the industrial / commercial entities within 
the Park, labor administration, occupational safety and health management, 
labor inspection, as well as matters relating to gender equality and 
environmental protection. 

• Supervision of the land, factories, and residences within the Park, control of 
land utilization, construction regulation, and landscape planning and 
management. 

• Land development and building construction / maintenance within the Park, 
planning and management of water and power resources, and transportation 
management.  

Merit Assessment 
As per Council’s International Relations Policy, Council staff have prepared a merit 
assessment of the MoU, available at Attachment 1. The assessment considers three 
key elements: 

1) Strategic alignment – how well does the MoU align with Council plans and 
strategies? 

2) Obligations and stewardship – are the commitments made in the MoU relevant 
to the roles and responsibilities of Council? Furthermore, are they realistic? 

3) Foundations for collaboration – what is the likelihood of the MoU delivering 
benefits to the City of Ryde? 

In summary, the MoU has very strong alignment with Council plans and strategies as 
well as key strategies of the NSW Government and directions by the NSW Premier. 
Implementing the MoU is achievable, and there are mechanisms for revising the MoU 
in the future.  

 
1 https://law.moj.gov.tw/ENG/LawClass/LawAll.aspx?pcode=H0000140 
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Lastly, securing the MoU could help unlock significant benefit. Scenario modelling 
indicates that the MoU can lead to nothing but benefit, with an example of a new 
company employing 20 workers in the biomedical industry in Macquarie Park leading 
to an estimated $15.48m in benefits in year one of the new company.  

Financial Implications 
Adoption of the recommendation will have no financial impact on Council. 

Consultation with relevant external bodies  
Council staff have consulted with representatives from Macquarie University in the 
development of the MoU.  
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12 TRAFFIC AND PARKING MATTERS APPROVED BY THE RYDE TRAFFIC 
COMMITTEE MEETING -  SEPTEMBER 2023  

Report prepared by: Senior Coordinator - Traffic Operations 
       File No.: GRP/09/3 - BP23/552  
 
REPORT SUMMARY 
 
This report provides recommendations on traffic, transport and/or parking 
matters/proposals deliberated at the Ryde Local Traffic Committee held on 21 
September 2023. The meeting took place at Council’s office in North Ryde. 
Attendees also had the option to join the meeting via MS Teams. The voting 
members of the Ryde Local Traffic Committee are listed below:   
 
City of Ryde ............. Senior Coordinator Traffic Operations (for Mgr. Traffic Services) 
Transport for New South Wales………….Network & Safety Officer, Central River City  
NSW Police Force ............................................................Ryde Local Area Command  
Member for Ryde (5 items) ..............................................The Hon. Jordan Lane MP  
Member for Lane Cove (4 items) .......................................The Hon. A Roberts MP  
 
The agenda for the September 2023 Ryde Local Traffic Committee (RTC) meeting 
consisted of eight (8) traffic and parking proposals (referred to as Items A – H). Each 
proposal has been comprehensively assessed, with the findings (e.g. rationale, 
consultation/ notification, etc.) documented in a report, which forms the meeting 
agenda. Please refer to ATTACHMENT 1 for the meeting agenda. There was 
unanimous support for all items by all voting members of the Committee,  
 
The draft minutes of the September 2023 RTC meeting can be found in 
ATTACHMENT 2. No pecuniary or non-pecuniary interests were declared.  
 
RECOMMENDATION: 
 
(A)   ARGYLE AVENUE, RYDE - RAISED PEDESTRIAN CROSSING  
 
The following measures be considered on Argyle Avenue, Ryde: 

 
a) A raised pedestrian crossing be installed (subject to availability of funds) on 

Argyle Avenue, Ryde, as per Transport for NSW Technical Directions. 
  

b) The existing children’s crossing be removed. 
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(B)   ROBINSON STREET, RYDE - NO STOPPING 
 
The following changes be made on Robinson Street, Ryde:  
 

a) The “NO STOPPING” zone be installed along the southern side of the bend at 
the property frontage of 1-2 Robinson Street, Ryde. 

 
(C)   SEE STREET AND MACPHERSON STREET, MEADOWBANK -  

REPOSITIONING OF GIVE WAY HOLDING LINE 
 
The following changes be made at the intersection of See Street and MacPherson 
Street, Meadowbank: 
 

a) The “GIVE WAY” holding line on See Street be repositioned by 2.5m to 
increase space for vehicles waiting to exit onto MacPherson Street. 

 
b) 2.5m wide painted islands be installed on MacPherson Street at its 

intersection with See Street. 
 
(D)   FRANCES ROAD, PUTNEY - PROPOSED CHANGES TO PARKING  
        RESTRICTIONS 
 
The following changes be made on Frances Road, Putney:  
 

a) A 30m long “P10 MINUTE 7:00AM – 9:00AM AND 4:00PM-6:00PM MONDAY-
FRIDAY” zone be installed at the property frontage of 2-6 Frances Road, 
Putney. 

 
(E)   33-35 EDGAR STREET, EASTWOOD - NO PARKING 5AM-11AM THU -

WASTE VEHICLES EXCEPTED 
 
The following parking changes be made on Edgar Street, Eastwood: 
 

a) A 13m long “NO PARKING 5AM - 11AM THU - WASTE VEHICLES 
EXCEPTED” zone be installed at the property frontage of 33-35 Edgar Street, 
Eastwood. 

 
(F)   92 HERRING ROAD, MARSFIELD - RAISED MEDIAN ISLAND 
 
The following changes be made on Herring Road, Marsfield: 
 

a) A further concrete central median to be constructed 8.5 metres to extend 
existing splitter island on the north-eastern leg of Herring Road/Dora Street 
roundabout. 

 
b) A “KEEP LEFT” sign and to be installed at the beginning of the extended 

central median (north-eastern end). 
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c) An “ALL TRAFFIC LEFT” sign to be installed at the middle of the central 

median. 
 

d) NO STOPPING signs to be installed on both sides of driveway servicing 92 
Herring Road. 

 
(G)   ARRAS PARADE, RYDE - REMOVAL OF DISABLED PARKING 
 
The following parking changes be made on Arras Parade, Ryde: 
 

a) The 5.5m long disabled parking be removed and converted to unrestricted 
parking at the property frontage of 3 Arras Parade, Ryde. 

 
(H)   ROAD SAFETY UPDATE - ROAD SAFETY PROGRAMS 
 

a) The Road Safety report be received and noted. 
 
ATTACHMENTS 
1  Ryde Traffic Committee Agenda - September 2023  
2  Draft - Ryde Traffic Committee Meeting Minutes - September 2023  

  
Report Prepared By: 
 
Muddasir Ilyas 
Senior Coordinator - Traffic Operations  
 
Report Approved By: 
 
Yafeng Zhu 
Manager - Traffic Services 
 
Meroeh Suesser 
Acting Executive Manager - City Infrastructure  
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INFORMATION REPORT 

13 REPORT FOR THE INFORMATION OF COUNCIL - INVESTMENT REPORT 
AS AT 30 SEPTEMBER 2023  

Report prepared by: Acting Chief Financial Officer 
       File No.: GRP/23/11 - BP23/566  
 

 
REPORT SUMMARY 
 
This report details Council’s performance of its investment portfolio as at 30 
September 2023, and compares it against key benchmarks. The report includes 
Council’s loan liabilities. 
 
Council’s rate of return on investments for the reporting period is 4.33%, which is 
0.15% above the benchmark figure of 4.18%. Council’s return will continue to 
improve against the benchmark during the year. It is important to note that the 
returns currently achieved from these investments lag behind interest rate rises. 
Once those investments that were tied into lower interest rates mature, they will be 
re-invested with higher rates available in the market. 
 
Income from interest on investments is budgeted at $5,387K and as at 30 
September 2023 funds of $2,715K have been earned. 
 

 
Report Prepared By: 
 
Sacha Thirimanne 
Acting Chief Financial Officer  
 
Report Approved By: 
 
Aneesh Zahra 
Acting General Manager - Business and Operations  
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ITEM 13 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 
Background 
 
Council’s Responsible Accounting Officer is required to report monthly on Council’s 
Investment Portfolio as per the Local Government (General) Regulation 2021 Section 
212 and certify that the Investments are held in accordance with Council’s Investment 
Policy and Section 625 of the Local Government Act 1993.  
 
The preservation of capital is the principal objective of Council’s Cash Investment 
Policy. Investments are to be placed in a manner that safeguards the investment 
portfolio and risk tolerances are prescribed to ensure the best financial outcome for 
residents.  
 
Funds are to be invested at the most favorable interest rate available at the time, 
whist having due consideration of the following parameters to mitigate risk: 
 

• Liquidity: Investment terms should be sufficient to meet cash flow 
requirements of Council operations. 

• Legislative Compliance: Council is guided by both the Local Government Act 
1993, Local Government Regulations 2021 and to the most current Ministerial 
Investment Order that has been issued by the NSW Minister for Local 
Government. 

• Institutional Limitations: Council is not permitted to invest in Authorised 
Deposit taking Institutions (ADI) that is an Australian subsidiary of a foreign 
bank, all ADI’s Council invests with must comply to ratios monitored by 
Australian Prudential Regulation Authority (APRA). 

• Overall Portfolio Limits: In order to diversify risk of Council’s Investment 
Portfolio, maximum limits apply based on Standard & Poor (S&P) credit rating. 
Council is not permitted to invest in any ADI which is BBB- or less. 

• Term to Maturity: maximum limits apply to term deposit terms that are 
between 1 - 3 years and greater than 3 years. 

 
Standard & Poor (S&P) Rating Scale: 
 
AAA An obligor has extremely strong capacity to meet its financial commitments 
AA+ 

An obligor has very strong capacity to meet its financial commitments. It differs 
from the highest rated obligers only to a small degree AA 

AA- 
A+ An obligor has strong capacity to meet its financial commitments but is 

somewhat more susceptible to the adverse effects of changes in circumstances 
and economic conditions than obligors in higher rated categories 

A 
A- 
BBB+ An obligor has adequate capacity to meet its financial commitments. However, 

adverse economic conditions or changing circumstances are more likely to lead to 
a weakened capacity for the obligor to meet its financial commitments 

BBB 
BBB- 
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ITEM 13 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 
Investment Performance Commentary 
 
Council’s performance against the benchmark for returns of its investment portfolio 
for September 2023 and the past 12 months are as follows: 

 
 
 

 
 
 
 
Council’s investment portfolio as at 30 September 2023 was as follows: 
 
Cash/Term Deposits $138.10M 49.07% 
Floating Rate Notes $70.70M 25.12% 
Fixed Bonds $72.63M 25.81% 
Total Investments $281.43M  
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Performance - All Investments

12 Mth W Avg 12 Mth Avg Benchmark

Monthly W Ave Incl Expired RBA Cash Rate

 Sept 12 Month FYTD 
Council Return 4.33 3.83 4.27 
Benchmark 4.18 3.56 4.35 
Variance 0.15 0.27 -0.08 
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ITEM 13 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 
Council continues to utilise the Federal Government’s current guarantee ($250K) 
investing in Term Deposits with a range of Authorised Deposit Taking Institutions 
(ADI’s) on short to medium term investments (Generally 30 days to 180 days 
maturity) where more competitive rates are available. 
 
Council’s income from investments continues to exceed original budgeted 
expectations, primarily due to Council’s cash reserves balances being higher than 
anticipated and higher interest rates being offered reflective of recent economic 
conditions. 
 
Loan Liability 
 
Council’s loan liability as at 30 September 2023 is $276K, which represents the 
balance of two loans which were established under the Local Infrastructure Renewal 
Scheme (LIRS). Council receives a 3% interest subsidy payment from the OLG twice 
a year. 
 
1. A $1.5M 10 year loan drawn down 31 January 2014 at 180 day Bank Bill Swap 

rate (BBSW) of +175 basis points for the Children’s Play Implementation Plan, 
which was approved for an LIRS subsidy in Round 2. The interest rate for this 
loan is reset every six months. 

 
2. A $1.5M 10 year loan drawn down 1 September 2014 at 4.95% for Phase 2 of 

the Children’s Play Implementation Plan, which was approved for an LIRS 
subsidy in Round 3. 

 
 
 
  



 
 
 

 Council Reports  Page 188 
 
ITEM 13 (continued) 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

 

 
 
 
 
 

INVESTMENT SUMMARY AS AT 30 SEPTEMBER 2023

Issuer Investment Name
Investment 

Rating

Fossil 
Fuel 
Free

Invested at 
30-Sep-23

 $000's

Annualised 
Period 

Return (%)

12 Month 
Average 
Return

Return 
since 01 

July 2023
% of Total 
Invested Maturity Tenor

Bank of Queensland 1.  Bank of Queensland Floating 
Rate Note AAA N 1,200 5.35 4.57 5.21 0.43 14/05/2025 1826

Bank of Queensland 2.  BoQ FRN AAA N 2,000 5.34 4.57 5.21 0.71 14/05/2025 1051
Bendigo and Adelaide Bank 3.  Bendigo FRN (Covered) AAA Y 4,000 5.22 4.60 5.09 1.42 11/11/2025 1096
Suncorp-Metway 4.  Suncorp Covered Bond AAA Y 3,971 3.57 3.56 3.62 1.41 24/08/2026 1593
Westpac Banking Corporation 5.  WBC Covered Bond AAA N 3,196 3.93 3.92 3.94 1.14 20/05/2025 1096
Australia and New Zealand 
Banking Group

6.  ANZ Fixed Bond
AA- N 3,000 3.14 3.13 3.19 1.07 8/02/2024 1826

Australia and New Zealand 
Banking Group

7.  ANZ Fixed Bond
AA- N 2,000 1.56 1.56 1.57 0.71 29/08/2024 1827

Australia and New Zealand 
Banking Group

8.  ANZ Fixed Bond
AA- N 1,998 1.67 1.67 1.68 0.71 29/08/2024 1805

Australia and New Zealand 
Banking Group

9.  ANZ Fixed Bond
AA- N 1,999 1.70 1.70 1.70 0.71 16/01/2025 1827

Australia and New Zealand 
Banking Group

10.  ANZ Fixed Bond
AA- N 2,994 1.80 1.80 1.81 1.06 29/08/2024 1612

Australia and New Zealand 
Banking Group

11.  ANZ Fixed Bond
AA- N 2,000 4.09 4.09 4.09 0.71 12/05/2025 1096

Australia and New Zealand 
Banking Group

12.  ANZ FRN
AA- N 1,200 5.51 5.19 5.52 0.43 31/03/2028 1827

Australia and New Zealand 
Banking Group

13.  ANZ FRN
AA- N 2,800 5.16 5.16 5.16 0.99 11/09/2028 1827

Commonwealth Bank of 
Australia

14.  CBA Business Online Saver
AA- N 36,082 4.20 3.71 4.21 12.82

Commonwealth Bank of 
Australia

15.  CBA Fixed Bond
AA- N 3,498 3.23 3.23 3.28 1.24 11/01/2024 1826

Commonwealth Bank of 
Australia

16.  CBA Fixed Bond
AA- N 2,998 4.29 4.29 4.46 1.07 18/08/2025 1096

Commonwealth Bank of 
Australia

17.  CBA Fixed Bond
AA- N 3,887 5.39 5.38 5.56 1.38 18/08/2027 1756

Commonwealth Bank of 
Australia

18.  CBA FRN
AA- N 2,400 5.55 4.96 5.46 0.85 13/01/2028 1826

Commonwealth Bank of 
Australia

19.  CBA
AA- N 2,500 5.21 5.21 5.21 0.89 17/08/2028 1827

Commonwealth Bank of 
Australia

20.  CBA Term Deposit
AA- N 2,000 4.36 4.36 4.36 0.71 1/12/2023 361

National Australia Bank 21.  NAB Fixed Bond AA- N 3,000 2.95 2.93 2.97 1.07 26/02/2024 1826
National Australia Bank 22.  NAB Fixed Bond AA- N 3,494 2.98 2.98 3.09 1.24 25/02/2027 1826
National Australia Bank 23.  NAB Floating Rate Note AA- N 2,000 5.26 4.55 5.31 0.71 19/06/2024 1827
National Australia Bank 24.  NAB FRN AA- N 3,000 5.27 5.08 5.13 1.07 12/05/2028 1827
National Australia Bank 25.  NAB Term Deposit AA- N 4,000 4.52 4.52 4.52 1.42 26/10/2023 182
National Australia Bank 26.  NAB Term Deposit AA- N 4,000 5.00 3.63 5.00 1.42 26/02/2024 367
National Australia Bank 27.  NAB Term Deposit AA- N 2,000 5.27 5.03 5.06 0.71 26/09/2024 365
National Australia Bank 28.  NAB Term Deposit AA- N 3,000 5.03 5.03 5.03 1.07 4/10/2023 119
National Australia Bank 29.  NAB Term Deposit AA- N 4,000 5.18 5.18 5.18 1.42 19/06/2024 288
National Australia Bank 30.  NAB Term Deposit AA- N 4,000 4.52 3.55 4.52 1.42 11/01/2024 365
National Australia Bank 31.  NAB Term Deposit AA- N 4,000 5.18 3.50 3.96 1.42 17/09/2024 365
National Australia Bank 32.  NAB Term Deposit AA- N 4,000 5.24 5.24 5.24 1.42 9/04/2024 249
Westpac Banking Corporation 33.  Westpac Fixed Bond AA- N 2,497 3.25 3.27 3.25 0.89 24/04/2024 1917
Westpac Banking Corporation 34.  Westpac Fixed Bond AA- N 2,598 2.53 2.77 2.68 0.92 17/03/2025 1096
Westpac Banking Corporation 35.  Westpac FRN AA- N 2,600 5.01 5.01 5.01 0.92 10/08/2026 1096
Westpac Banking Corporation 36.  WBC FRN AA- N 3,500 5.16 5.16 5.16 1.24 19/09/2028 1827
Westpac Banking Corporation 37.  Westpac Term Deposit AA- N 4,000 5.14 4.13 4.74 1.42 9/08/2024 366
Westpac Banking Corporation 38.  Westpac Term Deposit AA- N 2,000 5.18 4.15 4.77 0.71 19/08/2024 367
Westpac Banking Corporation 39.  Westpac Term Deposit AA- N 4,000 1.65 1.65 1.65 1.42 16/02/2024 729
Macquarie Bank 40.  Macquarie Bank Fixed Bond A+ N 4,000 1.71 1.70 1.72 1.42 12/02/2025 1827
Macquarie Bank 41.  Macquarie Bank FRN A+ N 3,200 5.07 5.07 5.07 1.14 14/09/2026 1096
Suncorp-Metway 42.  Suncorp-Metway Fixed Bond A+ Y 3,593 2.58 2.58 2.62 1.28 25/01/2027 1826
Suncorp-Metway 43.  Suncorp Fixed Bond A+ Y 3,879 3.60 3.60 3.64 1.38 25/01/2027 1763
Suncorp-Metway 44.  Suncorp Fixed Bond A+ Y 1,384 5.49 5.49 5.53 0.49 25/01/2027 1683
Suncorp-Metway 45.  Suncorp-Metway Floating Rate 

Note A+ Y 1,200 5.59 4.66 5.42 0.43 24/04/2025 1823
Suncorp-Metway 46.  Suncorp FRN A+ Y 2,570 5.68 4.72 5.49 0.91 25/02/2027 1711
Suncorp-Metway 47.  Suncorp FRN A+ Y 2,200 5.53 5.04 5.57 0.78 14/12/2027 1826
Suncorp-Metway 48.  Suncorp FRN A+ Y 3,000 5.30 5.14 5.18 1.07 18/05/2026 1096
Australian Unity Bank 49.  Australian Unity Bank Term 

Deposit BBB+ Y 2,000 5.75 4.54 5.75 0.71 17/07/2024 364
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Issuer Investment Name
Investment 

Rating

Fossil 
Fuel 
Free

Invested at 
30-Sep-23

 $000's

Annualised 
Period 

Return (%)

12 Month 
Average 
Return

Return 
since 01 

July 2023
% of Total 
Invested Maturity Tenor

Australian Unity Bank 50.  Australian Unity Bank Term 
Deposit BBB+ Y 2,000 4.50 4.50 4.50 0.71 1/02/2024 365

Australian Unity Bank 51.  Australian Unity Term Deposit BBB+ Y 4,000 5.56 5.56 5.56 1.42 16/01/2024 210
Auswide Bank 52.  Auswide FRN BBB+ Y 3,000 5.85 5.61 5.91 1.07 17/03/2026 1096
B&E (T/as Bank of Us) 53.  Bank of us Term Deposit BBB+ Y 2,000 5.11 5.11 5.11 0.71 18/10/2023 132
B&E (T/as Bank of Us) 54.  Bank of us Term Deposit BBB+ Y 2,000 5.29 4.13 4.96 0.71 5/02/2024 181
Bank of Queensland 55.  ME Bank At Call Account BBB+ N 5 0.00 1.27 1.02 0.00
Bank of Queensland 56.  BoQ Fixed Bond BBB+ N 3,796 2.15 2.14 2.14 1.35 27/10/2026 1826
Bank of Queensland 57.  BoQ Fixed Bond BBB+ N 1,883 4.06 4.05 4.06 0.67 6/05/2026 1496
Bank of Queensland 58.  BoQ Fixed Bond BBB+ N 737 5.26 5.26 5.26 0.26 27/10/2026 1498
Bank of Queensland 59.  BoQ Fixed Bond BBB+ N 470 5.23 5.23 5.22 0.17 27/10/2026 1495
Bank of Queensland 60.  BoQ Fixed Bond BBB+ N 2,482 5.14 5.14 5.14 0.88 6/05/2026 1321
Bank of Queensland 61.  Bank of Queensland Term 

Deposit BBB+ N 3,000 5.51 4.88 5.51 1.07 16/04/2024 264
Bank of Queensland 62.  Bank of Queensland Term 

Deposit BBB+ N 2,000 2.55 2.55 2.55 0.71 13/06/2024 1827
Bendigo and Adelaide Bank 63.  Bendigo Fixed Bond BBB+ Y 3,746 2.84 3.11 3.01 1.33 17/03/2025 1096
Bendigo and Adelaide Bank 64.  Bendigo Bank Fixed Bond BBB+ Y 994 3.19 3.45 3.36 0.35 17/03/2025 1088
Bendigo and Adelaide Bank 65.  Bendigo Fixed Bond BBB+ Y 2,536 3.18 3.26 3.23 0.90 6/09/2024 882
Bendigo and Adelaide Bank 66.  Bendigo Bank FRN BBB+ Y 3,500 5.54 5.35 5.40 1.24 15/05/2026 1096
Bendigo and Adelaide Bank 67.  Bendigo and Adelaide Bank 

Term Deposit BBB+ Y 3,000 4.45 4.45 4.45 1.07 30/01/2024 365
Heritage and People's Choice 68.  Heritage Bank Term Deposit BBB+ Y 4,000 5.75 5.75 5.75 1.42 12/07/2024 365
Heritage and People's Choice 69.  Heritage Bank Term Deposit BBB+ Y 4,000 5.68 5.68 5.68 1.42 7/05/2024 295
Hume Bank 70.  Hume Bank TD BBB+ Y 2,000 4.60 4.60 4.60 0.71 1/02/2024 365
IMB Bank 71.  IMB Term Deposit BBB+ Y 4,000 5.11 5.11 5.11 1.42 19/12/2023 196
Members Banking Group 72.  RACQ FRN BBB+ Y 2,000 5.50 4.74 5.37 0.71 23/05/2025 1096
Members Banking Group 73.  RACQ FRN BBB+ Y 3,100 5.75 5.40 5.63 1.10 24/02/2026 1096
MyState Bank 74.  MyState FRN BBB+ Y 1,500 4.97 4.26 5.02 0.53 16/06/2025 1461
MyState Bank 75.  MyState Bank Term Deposit BBB+ Y 2,000 0.65 0.65 0.65 0.71 11/10/2023 730
MyState Bank 76.  MyState Bank Term Deposit BBB+ Y 2,000 1.69 1.69 1.69 0.71 4/03/2024 732
MyState Bank 77.  MyState Bank Term Deposit BBB+ Y 2,000 4.50 4.18 4.50 0.71 23/11/2023 359
MyState Bank 78.  MyState Bank Term Deposit BBB+ Y 2,000 4.50 4.18 4.50 0.71 1/11/2023 362
AMP 79.  AMP At Call Account BBB N 11 0.00 1.08 1.68 0.00
AMP 80.  AMP FRN BBB N 2,000 6.07 6.08 6.08 0.71 29/06/2026 1096
AMP 81.  AMP Term Deposit BBB N 1,000 5.25 3.79 4.67 0.36 2/08/2024 366
Auswide Bank 82.  Auswide Bank Term Deposit BBB Y 2,000 1.24 1.24 1.24 0.71 5/02/2024 720
Beyond Bank 83.  Beyond Bank Term Deposit BBB Y 2,000 5.04 5.04 5.04 0.71 12/12/2023 98
Beyond Bank 84.  Beyond Bank Term Deposit BBB Y 2,000 4.91 4.64 4.91 0.71 8/11/2023 180
Credit Union Australia 85.  Great Southern Bank Floating 

Rate Note BBB Y 1,000 5.59 4.66 5.42 0.36 24/10/2024 1827
Credit Union Australia 86.  Great Southern Bank FRN BBB Y 1,200 5.96 5.55 5.82 0.43 9/02/2027 1461
Defence Bank 87.  Defence Bank Term Deposit BBB Y 2,000 0.85 0.85 0.85 0.71 8/02/2024 730
G&C Mutual Bank 88.  G&C Mutual Bank Term 

Deposit BBB Y 2,000 5.11 4.11 4.38 0.71 12/03/2024 187
Newcastle Greater Mutual 
Group

89.  NPBS FRN
BBB Y 2,000 4.83 4.13 4.80 0.71 4/03/2026 1826

Newcastle Greater Mutual 
Group

90.  NPBS FRN
BBB Y 3,240 4.99 4.28 4.96 1.15 4/03/2026 1458

Newcastle Greater Mutual 
Group

91.  NPBS FRN
BBB Y 3,706 5.73 4.95 5.60 1.32 10/02/2027 1720

Newcastle Greater Mutual 
Group

92.  NPBS FRN
BBB Y 985 5.84 5.38 5.71 0.35 10/02/2027 1482

Police & Nurses Limited 93.  P&N Bank Term Deposit BBB Y 1,000 3.50 3.50 3.50 0.36 2/11/2023 1821
Police & Nurses Limited 94.  P&N Bank Term Deposit BBB Y 2,000 1.52 1.52 1.52 0.71 31/01/2024 730
Police Bank 95.  Police Bank FRN BBB Y 2,000 5.77 5.18 5.64 0.71 21/11/2025 1096
Police Financial Services 96.  BankVic Term Deposit BBB Y 2,000 4.80 4.44 4.80 0.71 24/03/2024 369
Police Financial Services 97.  BankVic TD BBB Y 3,000 5.21 5.21 5.21 1.07 10/09/2024 371
Teachers Mutual Bank 98.  Teachers Mutual Bank FRN BBB Y 1,100 4.99 4.29 5.04 0.39 16/06/2026 1826
QPCU 99.  QBank FRN BBB- Y 1,000 5.08 4.38 5.12 0.36 22/03/2024 1096

281,429 4.33 4.01 4.28 100

<365 days >365 days
Cash/TDs $138.1M $0.0M

FRNs $3.0M $67.7M
Fixed Bonds $21.5M $51.1M

$162.6M $118.8M
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Divestment of Fossil Fuel Aligned Financial Institutions 
 
Council uses the entity Market Forces to validate its classes of investments into 
either fossil fuel or non-fossil fuel aligned institutions. Market Forces is a publicly 
available website and is not a contractor that Council has engaged for this 
information. 
 
As at 30 September 2023, Council had a total amount of $117.4M invested in non-
fossil fuel aligned financial institutions, which is 41.72% of its total investment 
portfolio.   
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Whist Council has a preference for non-fossil fuel aligned institutions, these 
institutions are often rated at the lower end of the (S&P) rating scale and in order to 
manage risk, Council’s Investment Policy places limits on BBB+ (35%) BBB (15%) 
and Council cannot risk divesting 100% in these institutions as adverse economic 
conditions or changing circumstances are more likely to lead to a weakened capacity 
for the obligor to meet its financial commitments. The Investment Policy ensures that 
the divestment in these categories are restricted to minimise risk and ensure 
preservation of capital. Council cannot breach its Policy, and any losses of income 
experienced as a result of poor investment decisions is ultimately Council’s 
responsibility. 
 
Financial Implications 
 
Council’s return for the reporting period is 4.33%, which is 0.15% above the 
benchmark figure of 4.18%.   
 
Council’s return will continue to improve against the benchmark during the year. It is 
important to note that the returns currently achieved from these investments lag 
behind interest rate rises. Once those investments that were tied into lower interest 
rates mature, they will be re-invested with higher rates available in the market. 
 
The budget for interest income from investments is $5,387K and as at 30 September 
2023 funds of $2,715K have been earned.  
 
Summary 
 
Council’s investment portfolio continues to perform well and is consistent with Section 
625 of the Local Government Act 1993, which deals with the investment of surplus 
funds by Councils. 
 
Certificate of the Chief Financial Officer (Responsible Accounting Officer) 
 
I certify that as at the date of this report, the investments listed have been made and 
are held in compliance with Council’s Investment Policy and applicable legislation. 
 
 
 
 
Aneesh Zahra 
Chief Financial Officer



 
 
 

 Correspondence  Page 193 
 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

PRECIS OF CORRESPONDENCE 

1 RESPONSE BY OFFICE OF TANYA PLIBERSEK - WASTE SUMMIT  

Report prepared by: Executive Assistant 
       File No.: MYR/07/10/7 - BP23/544  
 
CORRESPONDENCE:  
 
Submitting correspondence from the Office of Tanya Plibersek, dated 19 September 
2023, regarding response to Council’s letter following waste summit. 
 
 
RECOMMENDATION: 
 
That the correspondence be received and noted. 
 
ATTACHMENTS 
1  Letter from office of Tanya Plibersek - Action on waste  following Waste 

Summit 
 

 
Report Prepared By: 
 
Linda Smith 
Executive Assistant  
 
Report Approved By: 
 
Carmelina Loughland 
Executive Officer to the Chief Executive Officer 
 
Wayne Rylands 
Chief Executive Officer  
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PRECIS OF CORRESPONDENCE 1 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
 

2 NSW STATE GOVERNMENT RESPONSE - COMMONWEALTH GAMES  

Report prepared by: Executive Assistant 
       File No.: MYR/07/10/7 - BP23/567  
 
CORRESPONDENCE:  
 
Submitting correspondence from NSW State Government, dated 7 September 2023 
regarding Council’s request that the NSW government consider NSW hosting the 
2026 Commonwealth Games. 
 
 
RECOMMENDATION: 
 
That the correspondence be received and noted. 
 
ATTACHMENTS 
1  Letter by John Graham MLC regarding NSW hosting 2026 Commonwealth 

Games 
 

 
Report Prepared By: 
 
Linda Smith 
Executive Assistant  
 
Report Approved By: 
 
Carmelina Loughland 
Executive Officer to the Chief Executive Officer 
 
Wayne Rylands 
Chief Executive Officer  
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PRECIS OF CORRESPONDENCE 2 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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3 LETTER REGARDING DETERMINATIONS BY VALUER GENERAL  

Report prepared by: Executive Assistant 
       File No.: MYR/07/10/7 - BP23/569  
 
CORRESPONDENCE:  
 
Submitting correspondence from Valuation NSW, dated 25 September 2023, 
regarding Determinations by the Valuer General. 
 
 
RECOMMENDATION: 
 
That the correspondence be received and noted. 
 
ATTACHMENTS 
1  Letter from the Acting Chief Executive Officer, Valuation NSW to Mayor, 

Councillor Sarkis Yedelian regarding valuations 
 

 
Report Prepared By: 
 
Linda Smith 
Executive Assistant  
 
Report Approved By: 
 
Carmelina Loughland 
Executive Officer to the Chief Executive Officer 
 
Wayne Rylands 
Chief Executive Officer  
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PRECIS OF CORRESPONDENCE 3 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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PRECIS OF CORRESPONDENCE 3 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 12/23, dated Tuesday 24 October 2023. 
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Agenda of the Council Meeting No. 9/23, dated Tuesday 22 August 2023. 
 

NOTICES OF MOTION 

1 ESTABLISHING A MODERN EASTWOOD CHINATOWN SHOPPING 
PRECINCT - Councillor Justin Li          

File Number: CLM/23/1/1/6 - BP23/573 
 
MOTION: 
 
(a) That City of Ryde notes: 

 

• Approximately 48% of residents in Eastwood identify as having a Chinese 
ancestry in the 2021 census. 
 

• The Chinese Australian community has contributed significantly to the 
economic and cultural prosperity of Australia, NSW and the City of Ryde. 

 

• The commercial areas of Rowe Street West and Eastwood Village have 
long been popular destinations for Chinese groceries, markets and 
restaurants. 

 

• The Eastwood Chinatown Chamber of Commerce was recently established 
to represent local businesses and held a successful launch at Eastwood 
Plaza on 30 September 2023. 

 

• As seen from the success of Eastwood Koreatown, destination precincts 
contribute significantly to the economy of Ryde and help foster greater 
harmony and cultural exchange of Australians of different heritages. 

 
(b) That Council partner with the Eastwood business community, local residents 

and other appropriate stakeholders to establish a working party, chaired by 
Councillor Li to:- 
 

i. Identifyappropriate boundaries to demarcate a modern “Eastwood 
Chinatown” precinct on the Western side of the shopping area in Eastwood. 
 

ii. Upon successful identification of the precinct, develop a masterplan for 
appropriate and inclusive signage, decorations and other public art to create 
an identifiable modern “Eastwood Chinatown” precinct. 

 

iii. Consult with the community about the masterplan.  
 

iv. Develop a budget to allocate funding to be brought back to Council for 
consideration as part of the current Delivery Plan process by February 
2024. 

 

v. Report to Council on the outcomes of the working party deliberations. 
 

vi. Upon completion of the project, organise an official launch of Eastwood 
Chinatown with invitations sent to all those who participated in the process 
with the working party. 

 
(c) That Council requests the Chief Executive Officer to provide all necessary 

resources to the working party to achieve its goals. 
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2 EXTENDING HOURS OF OPERATION IN RYDE LIBRARIES DURING 
DAYS OF EXTREME TEMPERATURES - Councillor Justin Li          

File Number: CLM/23/1/1/6 - BP23/601 
 
MOTION: 
 
(a) That Council notes the following:- 

 
i. The increasing cost of energy experienced by Ryde households in recent 

years; 
 

ii. Extreme temperatures tend to disproportionally impact households on 
lower incomes and the disadvantaged; 

 

iii. According to the Bureau of Meteorology it is anticipated that Sydney will 
experience a very hot summer ahead. 

 
(b) That in light of the above, Council moves that: 

 
i. Further to Council’s resolution on 26 September 2023 considering 

extending libraries’ hours of operation for students, Council also considers 
extending hours of operation in some or all local libraries on days of 
extreme temperatures (eg. 36 degrees plus) so that these facilities may be 
used by the local community seeking relief; 
 

ii. A report be provided back to Council exploring this proposal by December 
2023. 

 

 

3 RESTORATION OF GLADES BAY PARK - Councillor Roy Maggio          

File Number: CLM/23/1/1/6 - BP23/602 
 
MOTION: 
  
(a)    That Council note Glades Bay Park as a peaceful passive reserve enjoyed by 

Ryde residents who appreciate the expansive water views of Glades Bay. 
  
(b)    That Council investigate the condition of Glades Bay Park, including community 

interest in restoring the Park by undertaking a survey of all neighbouring 
residents. 

  
(c)    That a report be provided back to the March 2024 Council meeting which details 

the findings of the investigation, the views from the community consultation and 
an implementation plan (if required). 
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4 TRAFFIC AND PARKING IN STREETS SURROUNDING PUTNEY VILLAGE 
- Councillor Roy Maggio          

File Number: CLM/23/1/1/6 - BP23/612 
 
MOTION: 
 
(a)    That Council investigate opportunities to increase parking through changes to 

existing parking restrictions (e.g. converting existing “NO STOPPING” zones 
into time restricted parking) within the following local roads in the immediate 
vicinity of Putney shops: 

 
i. Charles Street between Susan Schardt Way and Phillip Road; 
ii. Morrison Road between Payten Street and Putney Public School; 
iii. Delange Road between Morrison Road and Frances Road; and 
iv. Douglas Street between Morrison Road and Phillip Road. 

 
(b)    That community consultation be undertaken on any proposed parking changes 

recommended from the parking assessment/investigation within the local roads 
listed in part (a).     

 
(c)    That the preferred parking option(s) from the community consultation be raised 

at the Ryde Local Traffic Committee and Council meeting for formal approval, 
prior to any works being undertaken.   

 

 

5 CULTURAL CENTRE - Deputy Mayor, Councillor Daniel Han          

File Number: CLM/23/1/1/6 - BP23/611 
 
BACKGROUND: 
 
In October 2019, Council resolved unanimously to take the following scenario when 
agreeing to the construction of the Rowe Street East Carpark: 
 

“Stand-alone multi-level car park with provisions for essential built-in building 
services to accommodate a potential future community centre”  
 
“A notional Community Centre floor space of approximately 400 sqm, 
representing approximately one quarter of a single floor plate of the current 
car park design which is to be accessible by lifts.” 
 
“The Community Centre may include multifunctional rooms; separated by 
operable walls, a shared semi-commercial kitchen facility, shared breakout 
and tea preparation, storage and toilet facilities.” 
 
 



 
 
 

 Notices of Motion  Page 203 
 

Agenda of the Council Meeting No. 9/23, dated Tuesday 22 August 2023. 
 

“The preliminary cost estimate of this scenario is $11.9 million for the 
provision of design and structural modifications, together with additional 
building services. Preliminary cost estimate for the construction of an 
additional level and a community centre facility is in the order of $3.8m, 
resulting in a total development cost estimate of approximately $15.7m.” 

 
In March 2023, during the state election campaign, Labor candidate for Ryde 
announced that “Minns Labor Government will build a cultural community centre in 
Eastwood”, and later specified the location to be on top of the Eastwood Koreatown 
Car Park, Rowe Street East. 
 

 
 
As seen in this post by the Labor candidate, Ms Lyndal Howison, the Labor 
government has allocated a $400,000 grant to begin the planning and development 
phase for the build of a new cultural centre in Eastwood. Many people in the 
community have expressed concerns to me on when and how the rest of the funds to 
build the centre will be provided.  
 
MOTION: 
 
(a) That the Mayor write to Premier Minns to provide the budget and plans to build 

this cultural community centre during this term of the Labor government. 
 
(b) That Council prioritise all resources necessary to ensure that within six (6) 

months of receiving the sufficient funds committed to the planning and 
development phase: 

 
ii) For a planning proposal to be prepared to amend the RLEP to increase the 

allowable height in this part of Eastwood, as required for the construction of 
an appropriate community cultural centre; and 
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iii) To allow for the preparation and lodgement of a Development Application to 
accommodate all the services and inclusions to enable the community 
cultural centre to be able to function on top of a multi-level car park (such as 
but not limited to sewerage, air conditioning, mechanical ventilation, fire 
services, waste services and the like). 

 
(c) That staff investigate and provide a report back to Council regarding the 

quantum of funds required from the State Government for them to fulfil their pre-
election commitment to build the cultural centre. 
 

(d) That Council include the Korean Cultural Centre in the master planning of the 
Eastwood precinct. 

 
 
 
 
6 WASTE EDUCATION CAMPAIGN - Councillor Bernard Purcell 

File Number: CLM/23/1/1/6 - BP23/613 
 

BACKGROUND: 
 
While the City of Ryde staff have been working to educate the residents and 
businesses of Ryde, in waste management, there is still an ongoing trend where bins 
are being filled with inappropriate waste matter. 
 

It is important to continue, and update where necessary, our waste management 
education campaigns as we move forward to other streams of waste separation. 
 
MOTION: 
 
(a) That City of Ryde undertake research for a specific education campaign in 

waste management – being bin stickers that inform users of the appropriate 
waste for each bin. 

 
(b) That a report be brought back to Council, at the earliest, with recommendations 

for this campaign. 
 
(c) That this campaign be funded out of the City of Ryde Domestic Waste Reserve. 
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7 SAFETY FOR CHILDREN PLAYING AT HEATLEY RESERVE IN EAST 
RYDE - Councillor Penny Pedersen 

File Number: CLM/23/1/1/6 - BP23/614 
 
MOTION: 
 
(a) That Council note the following:- 

 
i. Local residents and shop owners have brought to the attention of 

Councillors that very young children playing in Heatley Reserve at East 
Ryde, have been seen running downhill into traffic on Moncrieff Drive. 
 

ii. Moncrieff Drive and Sager Place are part of the 506 bus route, both City 
bound and Macquarie University bound, arriving and departing regularly and 
swinging around the corner. 

 

iii. There is a 50 km hour speed limit on Moncrieff Drive, but residents 
complain that traffic is often travelling much faster. 

 
(b) That staff investigate the provision of a suitable barrier/deterrent (wooden fence 

or thick native hedge) along Heatley Reserve, East Ryde at Moncrieff Drive and 
Sager Place, to deter small children running directly into traffic and the bus 
interchange area. 

 
(c) That a report be presented to Council detailing the findings of the investigation 

outlined in part (b) above, including identification of different options and funding 
sources to provide a visually appealing deterrent that enhances the new design 
of the Reserve.  

 
 
8 CITY OF RYDE'S HOUSING AFFORDABILITY STRATEGY AND 

AFFORDABLE HOUSING OPTIONS FOR INDIGENOUS RANGERS 
SEEKING TO RESIDE IN THE LOCAL GOVERNMENT AREA - Councillor 
Penny Pedersen 

File Number: CLM/23/1/1/6 - BP23/615 
 
MOTION: 
 
(a) Council notes that according to a recent Committee for Sydney report, 'Sydney's 

housing crisis is "crippling" the NSW economy costing the city an estimated $10 
billion a year in lost productivity. Housing affordability in Sydney is second only 
to Hong Kong in terms of housing unaffordability, with an average home costing 
more than 13 times the median salary. Rental availability and affordability are 
also at crisis levels, with 35.3 per cent of Sydney renter households 
experiencing the financial stress of paying more than 30 per cent of their 
monthly incomes on housing costs’. The report recommended the introduction 
of a zoning target to include affordable housing in new developments.  
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(b) That a report be prepared and presented to Council regarding the availability of 
affordable housing which includes the following:- 
 

i. The current percentage of affordable housing in City of Ryde. 
 

ii. The number of affordable dwellings currently owned by City of Ryde. 
 

iii. The proposed percentage of affordable housing that will be delivered in 
approved new development in the City of Ryde. 

 

iv. Outlines the City of Ryde housing strategy since its inception and 
whether Council have been meeting the objectives of the strategy and 
any set targets. 

 

v. The steps City of Ryde might take to improve Council’s affordable 
housing target, given the housing crisis. 

 

vi. The number of known affordable dwellings within the City of Ryde, 
specifically for indigenous rangers who may be relocating from regional 
areas to share indigenous land management practices and/or cultural 
education. 

 

vii. The number of indigenous rangers working within the City of Ryde LGA 
either for City of Ryde, National Parks and Wildlife or as land 
management contractors. 

 

viii. The number of City of Ryde rangers currently employed by Council for 
managing/consulting on Crown Land Management. 

 
(c) That Council review the City of Ryde Affordable Housing Strategy. 
 

9 SAFETY ON THE STAIRCASE AT 1 POPE STREET BETWEEN COUNCIL 
CUSTOMER SERVICE CENTRE AND THE LIBRARY - Councillor Penny 
Pedersen          

File Number: CLM/23/1/1/6 - BP23/616 
 
MOTION: 
 
(a) Council notes the following:- 

 
i. A very steep staircase links the City of Ryde Customer Service Centre with 

the Library at 1 Pope Street, Top Ryde. 
 

ii. That the balustrades have steel poles protruding from the top. 
 

iii. That the staircase winds around quite sharply and that members of the 
public have contacted Councillors in regard to questions about safety and 
compliance. 

 
(b) That staff undertake an investigation regarding the staircase listed at part (a) 

above and provide a report to Council outlining the safety of the staircase and 
compliance with building codes. 
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QUESTIONS BY COUNCILLORS AS PER POLICY 

1 QUESTIONS WITH NOTICE – Councillor Shweta Deshpande          

File Number: CLM/23/1/1/10 - BP23/637 
 
Question 1: 
 
What is the current expected timeframe and completion date for the stormwater 
drainage and road works in Hedgeland Close, Meadowbank? 
 
Question 2: 
 
What has changed since the original estimated timeframe?  What are the causes of 
the ongoing delay and slow progress in completing the works? 
 
Question 3: 
 
Why were there long periods (as observed by local residents) where no works were 
occurring at all on site? 
 
Question 4: 
 
It is noted that Councillor Penny Pedersen commented in the Meadowbank 
Community (NSW 2114) facebook group: “As an environmentalist I am concerned 
about what gets to our water from sewer overflows, development along the river and I 
am concerned about disturbing what is buried beneath the water, in the sediment. I 
support regulation and best practice around the river. There is a long history of 
industrial mistreatment buried in the sediment that should not be disturbed. There is 
also the VIVA PIPELINE which carries high pressure fuel from Gore Bay in 
Greenwich to Clyde (you just can not mess with that pipe). Caution/regulation that 
governs safety, environmental protection is paramount and obviously slows work 
down… I'd be seriously worried if Sydney water, Viva and Jemena didn't scrutinise 
contractors work at this site!”   
 
Have any third parties / authorities been responsible for the ongoing delay and slow 
progress in completing the works?  If so, which ones and how have they caused the 
delays?   
 
Question 5: 
 
What will Council’s public works team do differently to prevent similar cost blow outs 
and significant delays when managing similar civil works projects in the future?  Set 
out all learnings from this project. 
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