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DISCLAIMER

While every reasonable effort has been made to ensure that this 
document is correct at the time of printing, the Council of the  
City of Ryde, its agents and employees, disclaim any and all 
liability to any person in respect of anything or the consequences 
of anything done or omitted to be done in reliance or upon the 
whole or any part of this document.

Copyright Notice

If you wish to reproduce, alter, store or transmit material appearing 
in this submission document for any purpose, requests for formal 
permission should be directed to the Chief Executive Officer, City 
of Ryde, Locked Bag 2069, North Ryde, NSW 1670 or email 
cityofryde@ryde.nsw.gov.au

Contacts

Wayne Rylands Chief Executive Officer - City of Ryde, 9952 8222.
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INTRODUCTION 

Message from the Mayor
Welcome to the City of Ryde’s 2023/24 Operational 
Plan, a one year extract of Council’s 2022 – 2026 
Four Year Delivery Program.
This document details the activities we will deliver 
over the coming year to achieve the outcomes and 
strategies contained in the Ryde 2028 Community 
Strategic Plan.

Council presents the 2022 – 2026 Four Year Delivery 
Program and the separate 2023/24 Operational Plan 
as we move beyond the impact of the COVID-19 
pandemic and the serious challenges it created for 
our community and economy.
There are new economic headwinds now challenging 
us, with a period of rising interest rates and inflation, 
and shortages in both building supplies and the 
construction workforce that have affected 
infrastructure projects in both the public and private 
sectors. But despite these upheavals, the City of Ryde 
is undergoing a period of sustained growth.
Our current population is around 130,000 residents. 
Forecasts from the NSW Department of Planning, 
Industry and Environment suggest this could reach 
189,000 by 2041 – an increase of 40 percent.  This 
growth creates opportunities but also presents 
challenges that Council has already begun to 
address.
We have done this by embarking on an ambitious 
agenda that will not only ensure we continue to 
provide the services, facilities and infrastructure that 
our community expects, but also result in new

 initiatives to ensure the City of Ryde continues to be 
a modern and progressive City that is a magnet for 
economic growth.
Central to this is a commitment from Council to do 
more to support businesses in the City of Ryde. This 
will be achieved by continuing to support innovation 
and investment in the economic powerhouse that is 
the Macquarie Park innovation district, including 
proactively engaging with some of south-east Asia’s 
most technologically advanced nations. We’re also 
helping small and medium businesses so that they 
can realise their full potential and weather the 
economic headwinds we are currently facing.
As our City grows, we are also working more 
collaboratively with the NSW Government and the 
Greater Sydney Commission to ensure our planning 
policies continue to be fit for purpose and meet 
community expectations around housing growth and 
development.
Partnering with various levels of government  also 
helps to ensure our open spaces continue to be the 
envy of many, by allowing us to enhance our current 
sportsfields, parks and playgrounds while also 
creating new state-of-the-art open spaces in key 
locations across the local government area.
Meanwhile, the City of Ryde will take a leading role in 
enhancing the local environment. As one of the first 
councils to adopt a Resilience Strategy for the City we 
are continuing to future proof our City through actions 
such as increasing our tree canopy, while also 
prioritising infrastructure that will support more 
sustainable methods of transport.

Our draft Net Zero Emissions Pathway furthers our 
commitment to reduce emissions, climate change 
impacts and to plan for a sustainable future.
We will continue to celebrate our multicultural and 
diverse community through our extensive calendar of 
community events that focus on promoting inclusion 
and fostering harmony, while also investing in new 
and modern community facilities.  
Crucially, we are committed to achieving all of this in 
a fiscally responsible manner that will ensure we 
maintain our strong financial position.

Council is proud to put forward these documents for 
the growth and prosperity of the City of Ryde and is 
committed to consulting with our community. 

I encourage everyone to read these important 
documents and have your say on their content. Your 
feedback is essential to allow Council to plan and 
prioritise what is important to you.
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Message from the Chief Executive Officer
Highlights for 2023/24 include:

• $19.2 million to maintain and renew our extensive
network of roads and supporting infrastructure,
and maintaining and expanding vital transport
links such as footpaths, pathways and cycleways

• $9.4 million to maintain, improve and upgrade our
parks, playgrounds, sporting facilities and
recreation areas

• $3.3 million to manage and maintain our
water catchments, foreshore infrastructure
and stormwater assets to protect our natural
environment and mitigate future flooding events

• $1.9 million to maintain, improve and upgrade our
libraries, community facilities and other council
owned properties

• Ongoing investment in selected operational
projects that protect and enhance our natural
environment as well as taking action to make our
City more resilient against the ongoing impacts of
climate change.

I am pleased to present the City of Ryde 2023/24 
Operational Plan, which outlines the actions and 
initiatives that Council is committed to delivering over 
the next 12 months.

This program features significant investment in 
new and existing infrastructure that will be vital 
for our City and our community both now and for 
generations to come.

We have achieved this despite a period of post 
COVID-19 economic uncertainty, which continues to 
create challenges both for the Council organisation 
as well as residents and the local economy.

Council’s total proposed Capital Works expenditure 
(excluding Ryde Central and lease and loan 
payments) for 2023/24 is $38.9 million, a minor 
decrease from $39.3 million in 2022/23.

The Special Rate Variation (SRV) is projected to 
generate $14.1 million during 2023/24 from all 
rateable properties and a further $1.9 million from all 
business properties in the Macquarie Park corridor. 
All this funding has been allocated to a wide-ranging 
program of SRV works which are detailed in this 
delivery program. 

Our program of works will be assisted in a range of 
areas through funding support from the NSW and 
Federal governments, including the range of grants 
that have been provided in response to the economic 
challenges faced since the onset of the COVID-19 
pandemic. 

It is critical that the NSW and Commonwealth 
governments fully acknowledge the role that the City 
of Ryde, and in particular Macquarie Park, plays as an 
internationally recognised innovation hub and major 
contributor to the state's economy, and commit to 
providing the necessary investment  and transport 
connections to fully harness this potential.

Building the long term relationships that will make 
this happen both locally and internationally while 
continuing to deliver high quality community focused 
services is a key expectation that we will deliver on.  
The staff and leadership team here at Council look 
forward to working with all stakeholders as we roll 
out all of these exciting initiatives and more over the 
next year.

Wayne Rylands 
City of Ryde
Chief Executive Officer

A key focus for the 2023/24 year will be the work of 
Council's newly formed City Shaping arm, 
emphasising the role of the City of Ryde and in 
particular Macquarie Park within the greater Sydney 
region. City Shaping brings together the strategic 
disciplines of Council, enabling us to advocate and 
work with stakeholders to design and build the 
resilient and innovative City our community 
deserves.
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Integrated Planning and Reporting
The State Government Integrated Planning and 
Reporting (IP&R) framework describes the system of 
integrated business planning for local government in 
New South Wales (NSW).  

It recognises that most communities share similar 
aspirations: a safe, healthy and vibrant place to live, 
a sustainable environment, a caring and engaged 
community, opportunities for employment, reliable 
infrastructure, etc. The difference lies in how each 
community responds to these needs. The framework 
allows councils to navigate the challenges arising 
from an increasingly complex environment, with 
responsibilities under more than 50 different pieces 
of legislation and direct relationships with over 20 
NSW and Commonwealth Government agencies.  
A detailed overview of the framework is provided on 
the Office of Local Government website at  
www.olg.nsw.gov.au

The framework allows NSW councils to draw their 
various plans together, to understand how they 
interact and inform each another, and to get the 
maximum benefit from their efforts by planning 
holistically for the future. 

The key components of the Integrated Planning and Reporting Framework as they apply to the City of Ryde are:

Annual Report 
2020/21

Reconnecting Ryde
Working to reconnect the community 
through the reintroduction of services 
as we navigate our way through the 
COVID-19 pandemic.

Customer
Service Centre

1 Pope Street, 
Ryde NSW 2112

(+61 2) 9952 8222
www.ryde.nsw.gov.au

AN
N

U
AL REPO

RT 2020/21

End of Term
Report 
2017-2021 
City of Ryde

Quarterly  
Reviews
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10 YEAR

Community Strategic Plan 
(10+ year duration, reviewed every election cycle)
• Highest level of strategic planning undertaken

by a Council
• Articulates community vision and reflects

aspirations
• Considers state and regional plans as they

apply to the Council
• Contains, as a minimum, community vision,

strategic directions and outcomes, and a
means of measuring progress.

Resourcing Strategy 
(Duration – 4-10 years. Review-reviewed and 
updated annually)
Demonstrates how work identified in the Delivery 
Program and Operational Plan will be resourced, 
as identified through:
• Long-Term Financial Plan and Asset

Management Planning (reviewed and updated
annually to cover a minimum 10 year period/
forecast)

• Workforce Management Planning (reviewed
and updated every 4 years along with the
Delivery Program).

Council, Regional and State Government 
Strategies
Council utilises a range of strategies and plans to 
guide various aspects of the services we deliver 
for the community. 

4 YEAR (Council Term)

Community Engagement Strategy
(Duration – as required, reviewed every election 
cycle)
• Supports the development of all plans,

policies, programs and key activities
• Must demonstrate a commitment to genuine

and inclusive engagement
• Based on social justice principles.

Delivery Program
(Duration – 4 years. Annual review with 6-monthly 
reporting)
• Describes elected Council’s commitment to

deliver against the CSP over 4-year term
• Describes what can be delivered with the

available resources
• Aligned with strategic directions and

outcomes of the Community Strategic Plan
• Includes a four-year capital works program

and allocates high-level resources within that
period.

State of our City Report
(Duration – Every 4 years in line with the election 
cycle)
• Prepared by each outgoing Council and noted

by incoming Council
• Reports to the community on effectiveness of

implementation of the Community Strategic
Plan.

1 YEAR (Annual Planning Cycle)

Operational Plan
(Duration – 12 months. One plan each year for the 
4 years of the Delivery Program and Council term)
• Identifies annual projects and activities to

deliver against DP outcomes
• Includes Council’s annual budget and

Statement of Revenue Policy
• Maps the actions and projects Council plans

to deliver over the financial year, including the
resources required to complete the annual
capital works program.

Annual Report
(Prepared every year)
• Reports back to the community on the work

undertaken by a Council each year to deliver
on the commitments of the Delivery Program
through that year’s Operational Plan

• Contains a copy of the audited financial
statements.

Key documents
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The 2022-2026 Delivery Program details the 
principal activities that will be undertaken by 
Council to perform its functions and deliver on the
community’s priorities outlined in the Community
Strategic Plan. The Delivery Program provides an 
outline of how the full range of Council functions 
and operations will deliver the services expected 
by the community, as well as the many legislative 
responsibilities and regulatory functions that Council 
is required to implement. 

This Operational Plan is the second year extract from 
the 2022-2026 Delivery Program. It identifies the 
activities, capital portfolios, actions and projects 
Council plans to deliver over the financial year, in 
order to deliver the priorities and outcomes identified 
in the Delivery Program. The Operational Plan also 
includes Council’s annual budget and Statement of 
Revenue Policy and identifies the resources required 
to complete Council’s annual capital works program. 
Performance indicators are used to assess service 
delivery and the Council departments responsible for 
delivering

Underpinning the delivery of valued work for 
the community within each Program is Council’s 
commitment to ongoing continuous improvement in 
the efficiency and effectiveness of service delivery.  
Council undertakes periodic community and 
customer perception surveys to provide valuable 
insight to the measures importance and satisfaction 
with key deliverables.  

Analysed results provide a key source of 
information to guide specific reviews where a 
need for improvement is demonstrated. 

The 2023-24 Operational Plan includes the 
strengthened focus on the future of the City of Ryde 
brought about in the 2022 organisational 
restructure approved by Council and the 
introduction of the City Shaping portfolio within the 
business.

This change brings together under the leadership of 
the General Manager CIty Shaping the key 
functions that work together to plan and deliver the 
strategic directions and strategies that will shape 
the future of the City of Ryde. This innovative 
integrated approach will strengthen the City's 
position within the region and on a federal and 
international level.

Each of the services and activities in a program are 
delivered by council departments, with one or more 
departments responsible for delivering services and 
activities in any particular program. Each program 
also has a number of delivery indicators which are 
used to assess service delivery, and the 
effectiveness of each program in achieving its 
objectives.

The tables on the following pages provides an 
overview of the 16 programs that make up the  
City of Ryde’s Delivery Program, and the Community 
Strategic Plan outcome that they make a major 
contribution to.

COUNCIL’S DELIVERY PROGRAM AND OPERATIONAL PLAN
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CONTRIBUTION TO OUTCOME DELIVERY PROGRAMS DESCRIPTION

Our Vibrant and Liveable City

City Development
Creating a vibrant and liveable city environment 
that balances development, land use, amenity and 
sustainable growth.

Community Safety and Amenity
Ensuring high standards of public health, safety and 
amenity are maintained across the  
City of Ryde.

Our Smart and Innovative City City Economy
Supporting an economically diverse and resilient City 
economy that is globally competitive. 

Our Active and Healthy City

City Sport and Recreation

Providing community sporting and recreation facilities, 
parks and open spaces so residents of all ages can 
access leisure, lifestyle and recreation opportunities 
that enhance and maintain their connections with the 
community.

Library

Providing high quality, contemporary library services 
and accessible public spaces so residents have 
opportunities to participate and engage with others in 
lifelong learning, recreation and cultural opportunities.

Our Natural and Sustainable City

Resilience and Sustainability

Protecting and enhancing our natural areas and 
ecosystems, and improving the overall environmental 
performance of the City’s built environment, managing 
risk and building resilience as we adapt and grow 
through changing climate.

Catchment and Waterways

Improving the health of the city’s waterways and 
foreshore areas and managing the city’s stormwater 
networks to reduce flooding and risk of inundation for 
private properties.

Waste and Recycling
Providing comprehensive and convenient waste 
disposal and resource recovery services for residents 
and businesses.

Overview of Delivery Program and Operational Plan
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CONTRIBUTION TO OUTCOME DELIVERY PROGRAMS DESCRIPTION

Our Connected and Accessible City

Traffic and Transport

Building a sustainable, safe, convenient and 
accessible transport system for the City by 
improving mobility, connectivity, and access for all 
types of transport

Roads

Maintaining the City’s extensive network of local 
and regional road assets to ensure that they 
remain safe and are in serviceable condition and 
meet community expectations

Paths and cycleways

Building the City’s network of paths and cycleways 
to increase the walkability of our suburbs, improve 
conditions for cyclists, and connect residents with 
activity centres and public transport connections

Our Diverse and Inclusive City

Community Culture and Wellbeing
Working to increase social and community 
wellbeing and empowering people to fully 
participate in community life

Community Connections and Engagement

Supporting residents to become connected, 
engaged and informed and have opportunities to 
celebrate our culture, build their connections within 
the community, and contribute to decisions that 
affect the City

Our Open and Progressive City

Strategic Property Management
Developing and managing Council’s portfolio of 
320 properties and buildings to maximise their 
return on investment for the community

Service Delivery Support
Providing a broad range of key support Council 
functions that underpin delivery across all of the 
programs.

Governance and Corporate Services
Providing specialist and corporate services to 
enable the effective governance and operation of 
the Council organisation
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Delivering Council’s Services:  The Council Organisation

The City of Ryde is responsible for strategy, planning, policy, regulation, and service delivery for the local government area. During 2022-2026 Council will deliver a 
half-billion dollar program of investment in infrastructure and services, with a focus on delivering new infrastructure and maintaining the City’s existing assets, as well as 
high quality services for residents. The Council is led by the Chief Executive Officer. Council services are delivered through 22 departments that support the CEO, 
reporting through two General Managers.

Delivery Partners
Council works with a broad range of partners to deliver programs and services for 
the community. These include:

• The State Government, where Council receives grants for delivery of
infrastructure and programs like the Local Government Road Safety Program

• Regional Councils, where Council is collaborating other neighbouring councils
to deliver initiatives that have regional benefits like the Parramatta River Master
Plan, and regional waste disposal and recycling facilities

• Community based organisations and not for profits, where Council works with
local community service providers and community groups and organisations to
deliver wide ranging programs and initiatives for the community

• Contractors and suppliers, where Council contracts with a broad range of
suppliers to deliver Council services on behalf of the community such as waste
collection and disposal services, bush regeneration work, and construction and
repair of local infrastructure.
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Council governance and leadership 
The City of Ryde exists as a body politic under 
the NSW Local Government Act 1993. Together, 
the Councillors, as ‘Council’, form the governing 
body of the City of Ryde, a public statutory body 
constituted under the NSW Local Government  
Act 1993.

The elected Council of the City of Ryde consists of 
12 Councillors, being the Mayor and 11 Councillors, 
and must act in accordance with the Local 
Government Act 1993 and the associated State 
and Federal legislation. The current Council was 
elected on 5 December 2021.  The Councillors 
currently elect the Mayor every two years. This 
will change at the next Council election, where the 
Mayor will be directly elected by the community.

The elected Council weighs up the issues facing 
our growing City and ensures that ratepayers’ 
money is allocated to priority areas and spent 
in the most effective way. This means balancing 
the needs of the community against the needs of 
individuals and taking into account the long- and 
short-term implications of decisions, make the 
policies and decisions that drive and shape the 
direction and achievement of the City’s vision 
into the future. The community normally elects 
Councillors for a four-year term, but due to the 
Council elections being delayed because of the 
COVID-19 pandemic, the next Council elections 
are currently scheduled for 2024.

Day-to-day operations are delegated to the Chief Executive Officer who is responsible for administration of the 
Council and Council organisation. Corporate performance is monitored through reports to Council and the 
community.  Council is required to report on the financial performance every three months and on the progress 
in delivering Council’s Delivery Program every six months.  Council is also required to deliver an Annual Report 
to the Community every year, detailing Council’s progress in implementing the Delivery Program and Operational 
Plan and other information prescribed by the Local Government Act and Regulation. 

Clr Daniel Han
0481 282 877
DanielHan@ryde.nsw.gov.au 

Clr Trenton Brown
0435 652 272
TrentonB@ryde.nsw.gov.au

Clr Charles Song
0416 011 040 
CharlesSong@ryde.nsw.gov.au

Clr Katie O’Reilly
0481 282 873
KatieOr@ryde.nsw.gov.au

Clr Bernard Purcell
0435 696 963
BernardP@ryde.nsw.gov.au

Clr Shweta Deshpande 
 - Deputy Mayor
0481 282 875
ShwetaDe@ryde.nsw.gov.au

Clr Jordan Lane
0466 135 359
JordanL@ryde.nsw.gov.au 

Clr Sophie Lara-Watson
0481 282 880
SophieLW@ryde.nsw.gov.au

Clr Penny Pedersen
0435 697 314
PenelopeP@ryde.nsw.gov.au

Clr Roy Maggio
0418 299 347
RMaggio@ryde.nsw.gov.au

EAST WARD CENTRAL WARD WEST WARD

For more information on the City of Ryde Councillors visit www.ryde.nsw.gov.au/Councillors

Your Councillors

Clr Sarkis Yedelian OAM 
- Mayor
0412 048 330
SYedelian@ryde.nsw.gov.au

Clr Justin Li
0412 614 174 
JustinLi@ryde.nsw.gov.au
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For more information on the Executive Leadership Team, visit www.ryde.nsw.gov.au/seniorstaff 

Executive Leadership Team
Day-to-day operations are delegated to the Chief Executive Officer who is 
responsible for administration of the Council and Council organisation. Corporate 
performance is monitored through reports to Council and the community. Council is 
required to report on the financial performance every three months and on the 
progress in delivering Council’s Delivery Program every six months. Council is also 
required to deliver an Annual Report to the Community every year, detailing 
Council’s progress in implementing the Delivery Program and Operational Plan and 
other information prescribed by the Local Government Act and Regulation. 

GENERAL  
MANAGER 
BUSINESS AND 
OPERATIONS
Peter Brown 

CHIEF  
EXECUTIVE 
OFFICER 
Wayne Rylands

GENERAL  
MANAGER  
CITY SHAPING 
Michael Galderisi

The General Manager City Shaping is 
responsible for crafting a strategic 
vision for our community’s long-term 
future.  This includes leading 
development of City Wide integrated 
strategies that enable best value 
outcomes for our community,  
advocating for the City and 
establishing strong collaborative 
relationships with State and Federal 
Governments and other stakeholders 
to build better infrastructure in the 
region.

The Chief Executive Officer is 
responsible for the overall leadership 
of the Council organisation, delivering 
a broad range of services for the 
community, and working with the 
Executive Leadership Team and the 
elected body to build stronger and 
more collaborative relationships with 
State and Federal Governments and 
other stakeholders to shape the City's 
future.

The General Manager Business and 
Operations is responsible for 
delivering council's extensive range 
of high quality services and programs 
for the community of Ryde, and 
ensuring the efficient and effective 
operation of the council organisation.
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Employee benefits and on-costs
41.9%

Borrowing costs 0.1%

Materials and 
contracts 34.7%

Depreciation and 
amortisation 18.8%

Other expenses 4.5%

Rates and annual 
charges 65.8%

User charges and fees 11.0%

Interest and investment revenue 3.3%

Other revenues 7.5%

Grants & contributions provided for …

Grants & contributions provided for capital 
purposes 8.0%

Net gain from the disposal of assets 0.7%
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City Sports and Recreation
20.7%

Libraries 2.3%

City Economy 0.6%

Resilience and Sustainability 0.4%
Catchments and 
Waterways 7.2%

Waste and Recycling
0.4%

Traffic and Transport
12.6%

Roads
21.1%

Paths and Cycleways
8.7%

Community Inclusion and 
Wellbeing

1.5%

Strategic Property
14.5%

Service Delivery Support
9.1%

Governance & 
Corporate Services

0.9%
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Traffic and Transport 
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Paths and Cycleways 
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Attachment 1: Annual capital projects and non-capital projects 
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Attachment 2: Capital Program: Detailed Project Schedules 
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Attachment 3.  Fees and Charges  
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