Council Meeting
AGENDA NO. 13/23

Meeting Date: Tuesday 28 November 2023
Location: Council Chambers, Level 1A, 1 Pope Street, Ryde and Online
Time: 6.00pm

Council Meetings will be recorded on audio tape for minute-taking purposes
as authorised by the Local Government Act 1993. Council Meetings will also be webcast.

Statement of Ethical Obligations
Councillors are reminded of their Oath or Affirmation of Office made under Section 233A of the
Local Government Act 1993 and their obligation under Council’s Code of Conduct to disclose
and appropriately manage Conflicts of Interest.
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LATE COUNCIL REPORTS

12 REJECTION OF GRANT FROM STATE GOVERNMENT FOR THE
EASTWOOD COMMUNITY CENTRE

Report prepared by: Senior Coordinator - Infrastructure Services
File No.: GRP/23/11 - BP23/736

REPORT SUMMARY

On the 26 September 2023, Council resolved that the Chief Executive Officer of the
City of Ryde:

(&) Explores avenues to reinstate the State Government’s original grant offer of
$400,000 for the planning and design of a community centre on top of the
newly built Rowe Street East car park and report back to the October
Ordinary Council meeting.

(b) Prepare a report to the next Council meeting outlining which staff and
Councillors were aware of the decision, and what processes and discussions
were had about the decision, before the email was sent to Councillor Purcell.

This report has been prepared in response to item (b) of the above Council
Resolution.

Council staff received information on the 1 August 2023 from the Community
Engagement Group of the NSW Premier’s Department pertaining to the Local Small
Commitments Allocation (LSCA). The communication outlined the LSCA Program, a
$32.7 million grants initiative managed by the NSW Government, providing $400,000
to each NSW electorate for small local projects benefiting community wellbeing.

The Executive Leadership Team assessed Council's ineligibility for the LSCA grant
based on the attached LSCA Program guidelines (ATTACHMENT 1). Specifically,
the absence of a project for a Korean Cultural Centre in Council’s Delivery Program
or Operational Plan led to the rejection of this specific grant offer. Allocating a
substantial sum of money not designated by the Council for this project was deemed
financially unfeasible.

Consequently, a letter declining the grant was circulated to all Councillors via a
Council Information Bulletin (CIB) on 26 September 2023.

Following the Council meeting on 26 September 2023, in response to part (a) of the
aforementioned Council resolution, an application (ATTACHMENT 2) was submitted
to the NSW Premier’'s Department for the LSCA grant, as resolved by Council.

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 12 (continued)

On the 20 November 2023, Council received a letter of determination
(ATTACHMENT 3) for the revised application, stating that:

e The LSCA Program Office assesses all projects to ensure the Organisation
and the project meet the eligibility requirements outlined in the LSCA Program
Guideline (the Guideline). Ineligible projects will not progress to Merit
Assessment.

e The LSCA Program Office has reviewed your submission (LSCA428) and
determine that it does not meet the eligibility criteria as outlined in Section 3.2
of the Guideline.

RECOMMENDATION:

(@) That Council acknowledge the efforts made by staff and the Executive
Leadership Team in pursuing all reasonable actions to reinstate the grant
funding amount of $400,000 under the “NSW Government — Local Small
Commitments Allocation”.

(b) That Council note that in accordance with section 2.2 of the Guideline the
$400,000 LSCA funding will be redistributed by the Special Minister of State
across the LGAs within the electorate of Ryde after all nominated project
submissions have been assessed and considered for funding approval. This is
estimated to occur in early 2024.

(c) That Council seek clarification from the Premier’s Department on the comment
in the letter received from the Executive Director Local Small Commitments
Allocation Program Office (Attachment 3) that states that “the $400,000 LSCA
funding will be redistributed by the Special Minister of State across the LGAs
within the electorate of Ryde after all nominated project submissions have been
assessed and considered for funding approval. This is estimated to occur in
early 2024.” and to understand whether this will involve the State Member for
Ryde, City of Ryde Council and/or Ms Lyndal Howison, former Candidate for
Ryde.

ATTACHMENTS
1 Local Small Committments Allocation - Program Guide 2023
2 Application-LSCA428 - Small commitments allocation grants
3 Letter - LSCA Program Office to CEO Ryde Council (LSCA428)

Report Prepared By:
Chaitanya Tadikonda
Senior Coordinator - Infrastructure Services

Report Approved By:
Meroeh Suesser
Acting Executive Manager - City Infrastructure

Charles Mahfoud
Acting General Manager - Business and Operations

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 12 (continued) ATTACHMENT 1

Premier’'s Department

Local Small Commitments
Allocation

Program Guideline

31 July 2023

Wik
NSW

GOVERNMENT
OFFICIAL

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 12 (continued)

OFFICIAL
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Acknowledgement of Country

The NSW Premier’'s Department acknowledges the Traditional Custodians of the lands where we
work and live. We celebrate the diversity of Aboriginal peoples and their ongoing cultures and
connections to the lands and waters of NSW.

Local Small Commitments Allocation A5818905 i

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 12 (continued) ATTACHMENT 1

OFFICIAL

Overview of the Local Small Commitments
Allocation Program

The Local Small Commitments Allocation (LSCA) Program was established by the NSW Government
following the 2023 election.

The LSCA will provide grants up to the value of $400,000 in 2023-24 in each of the 93 NSW
electorates. These grants will help fund small local projects for the purpose of enhancing
community wellbeing and providing benefits to communities in NSW.

The total cost of the LSCA is $37.2 million and it will be funded from the NSW Generations Fund -
Community Services and Facilities Fund (CSFF).

All grants made through the LSCA program are one-off or ad hoc grants. |dentified local councils
and community organisations will be invited to submit proposals to deliver small local projects.
These include upgrades to community centres, playgrounds and parks, and the delivery of welfare
services, educational programs and community events.

The NSW Special Minister of State is the final decision maker about which projects are to be funded.
The LSCA Program will be administered by the LSCA Program Office within the NSW Premier’s
Department.

All LSCA grants will be administered in accordance with the NSW Grants Administration Guide
(Guide), the grants administration requirements in Section 10.3A of the Government Sector Finance
Act 2018 (NSW), and the requirements of the CSFF and the NSW Generations Funds Act 2018 (NSW).

1 Purpose of the Guideline

This Guideline outlines the processes for the administration of the LSCA. It provides a guide for
those organisations submitting project information for consideration about the program’s purpose
and objectives, eligibility criteria, assessment and approval processes, and timeframes.

11 Key dates

Program Stage Date

Online Information sessions 7,8 and 10 August 2023

Submission of project details - nominated From 31 July 2023

projects
Submission of project details - playground and From 4 September 2023
park upgrades
Assessment process From 7 August 2023
Successful application advised From mid-August 2023
Funding agreements executed From mid-August 2023
Project Delivery Up to 2 years from signing of agreement
Local Small Commitments Allocation A5818905 1

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 12 (continued) ATTACHMENT 1

OFFICIAL

2 Projects nominated for LSCA funding

Projects to be assessed for funding through the LSCA Program must have been nominated as
election commitments prior to the March 2023 election.

2.1  Nominated community projects

In some electorates community projects totalling $400,000 for the electorate have been nominated
and, if approved, will be delivered by community organisations and local councils.

The projects cover a broad range of capital works, services and programs, events, supplies and
equipment and charitable donations projects.

In some electorates a number of community projects have been specified, with the remaining
portion of the allocated $400,000 nominated for playground and park upgrade projects to be
delivered by local councils (see Section 2.2)

2.2 Projects to upgrade playgrounds and parks

In those electorates where some, or all of the $400,000, was nominated for playground and park
upgrades projects to be delivered by local councils, the NSW Special Minister of State will determine
the funding to be made available to each local council in the electorate having regard to the
following advice from the LSCA Program Office:

e« The amount of funds nominated for playground and park upgrade projects in each electorate
e« The number of Local Government Areas (LGAs) within those electorates

« The proportion of the electorate’s population living within those LGAs (2021 ABS data)

¢ The LGA location for existing nominated projects located within those LGAs.

The LSCA Program Office will contact the local councils identified by the Special Minister of State,
inviting them to specify playground and park upgrades projects for assessment in accordance with
Section 6 of this Guideline.

In the event that a local council is unable to specify a playground or park upgrade project in the
identified electorate, those funds will be redistributed by the Special Minister of State across other
LGAs within the same electorate having regard to the factors above.

The Special Minster of State is the final approver of the distribution of LSCA funds for specified
playground and park upgrade projects in LGAs within electorates with projects yet to be specified.

Local Small Commitments Allocation A5818905 2

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 12 (continued) ATTACHMENT 1

OFFICIAL

3 Eligibility

The following eligibility criteria must be met before an organisation is considered for LSCA funding:

3.1 Eligible Organisations

Eligible organisation

You must be either:
v A nominated organisation invited to submit a project identified as an election commitment
prior to the 25 March 2023 election.
v A Not-for-profit organisation, agency or group including but not limited to:
= |ncorporated organisation registered as a not-for-profit association
» Community organisation registered as an incorporated not-for-profit association
» Unincorporated organisation

« Trusts that are registered with the Australian Charities and Not-for-profits Commission
(ACNC)

= Local Aboriginal Land Councils

= An Aboriginal and/or Torres Strait Islander Corporation registered under the
Corporations (Aboriginal and/or Torres Strait Islander) Act 2006 (Cth)

¥ A government related organisation including:
+ NSW Government Agency
+ Local Council

e Joint Organisation of Councils, or council grouping or association

Ineligible organisation

X Proprietary companies and companies limited by shares
X Individuals or groups of individuals
X For-profit organisations

X Incorporated organisations that are insolvent

The Department, at its sole discretion, may take any other factors into account to determine that an
organisationisineligible for funding. These factorsinclude, but are not limited to, personal or business
issues that could cause reputation damage or other risk to the NSW Government, and poor past
performance of the nominated organisation or their key project personnel.

3.2 Eligible Projects

All Projects must:
« Have been nominated as an election commitment prior to the March 2023 election
+ Have commenced after 26 March 2023
« Bedelivered in the NSW electorate from which funding was allocated:

o  While a project may be delivered across multiple locations, those locations must all be
within the identified electoral boundary

Local Small Commitments Allocation A5818905 3

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 12 (continued) ATTACHMENT 1

OFFICIAL

e Have, or be able to obtain, appropriate Public Liability Insurance
+ Be able to be delivered within 2 years of the execution of a Funding agreement.

Projects may be:
« Partially or fully funded by LSCA Program funds:

o Where projects are partially funded by the LSCA, details of all funding (including
other NSW Government grants) and project deliverables must be fully disclosed in the

Project Details Form.

Projects must not include:
¢« Funding to recover costs for existing debt and/or budget deficits
+ Administrative, operational and maintenance costs not related to the subject project

« Costs already fully funded by insurance or other NSW or Commonwealth Government
Programs.

Local Small Commitments Allocation A5818905 4

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 12 (continued) ATTACHMENT 1

OFFICIAL

4 Submission of a Project Details Form

All nominated community organisations and local councils must complete a Project Details Form. The
process for completing and submitting this form is outlined below.

41 Access tothe SmartyGrants system

The representative of a nominated organisation will receive an email from the LSCA Program Office
providing access to SmartyGrants (the NSW Premier’'s Department online grants administration
portal), and inviting them to complete the Project Details Form.

4.2 The Project Details Form

Before you start entering information into the Project Details Form, you are advised to read this
Program Guideline. In particular, make sure you understand the requirements for organisational and
project eligibility.

You should read through the sections of the Project Details Form and commence filling it out,
ensuring you:

« fillin each section
« save your form regularly
« upload all the required supporting documentation (see Section 5).

NOTE: Please ensure you click the ‘SUBMIT" button to upload your completed form.

4.3 Where to get further help

If you need additional support to complete the Project Details Form you can:
« register to attend an online information session run by the LSCA Program Office:
o Information Session #1: 7 August 2023, 12:00 - 1:00pm
o Information Session #2: 8 August 2023, 9:00 - 10:00am
o Information Session #3: 10 August 2023, 5:30 - 6:30pm
« contact the LSCA Program Office directly by:

o Email at lsca@premiersdepartment.nsw.gov.au
o Telephone on (02) 9228 5260.

Important notes
« Your Project Details Form must be accurate and fully completed before pressing Submit

e Submission of your Project Details Form does not guarantee funding. Your project will be
assessed in line with the processes outlined in Section 6 below

« Any cost associated with completing the Project Details Form will be met by the nominated
organisation

« The declaration section of your Project Details Form must be authorised:

o by amember of the executive or committee as deemed under your organisation’s
constitution or governance arrangement, or

o by the General Manager/CEO or a delegated officer of the local council.

Local Small Commitments Allocation A5818905 5
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OFFICIAL

5 Supporting documentation

As you complete the Project Details Form for your project you will be prompted to provide supporting
documentation to verify some of the details of your project.

The types of evidence you may need to include in your submission will largely depend on the type of
project, and whether the proposed LSCA grant would cover the entire cost of the project or be a co-
contribution towards a larger project.

The list below covers the main types of evidence you may require.

Where you have requested LSCA funding as a co-contribution towards a larger project being
delivered by another organisation, you will need to provide supporting documentation about both
the larger project and the organisation delivering the project.

If you have any questions about the type of evidence your project requires, please contact the LSCA
Program Office at lsca@premiersdepartment.nsw.gov.au.

Your organisation and the organisation delivering the project

You will be asked to provide relevant documents including:
« evidence of organisational governance, structure or constitution

« recent financial information including evidence that your organisation in not insolvent, or
subject to ongoing legal proceedings, and

« evidence that your organisation has appropriate insurance including the public liability
insurance arrangements (where required) for the project.

Capital works projects
Where funding is sought for improvements to land or building, or freestanding equipment that will
be fixed or installed to the land or building, you will be asked for evidence of:

e Property/landowner’s consent for your works to be undertaken at the project location

¢ All planning approvals, including development consent, from local councils, Crown Lands and
Heritage Councils, DA approval or evidence of lodgement (if required).

Services and program delivery projects
Where funding would support the new or ongoing delivery of educational, health and other welfare
services and programs, you will be asked for evidence of:

« The current program or services, and details of how the LSCA funding would be used to
enhance or support ongoing delivery

« The design of a new program or service, and details of how the LSCA funding would support
the delivery.

Events projects

Where funding would support the delivery of a time-limited activity, you will be asked for:

+« Where the event has already occurred, evidence confirming the event, and a breakdown of
the total costs incurred and source of available funds to meet those costs, and specifically
identifying how the LSCA funds have been utilised.

= Where the event is yet to occur evidence of the planning for that event and a breakdown of
the costs to be incurred and available funding sources to meet those costs, including the
specific use of the LSCA funding.

Local Small Commitments Allocation A5818905 6
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OFFICIAL

Supplies and equipment
Where funding would be expended on supplies and equipment for the ongoing delivery of a program
or a service you will be asked for:

« Receipts for those supplies or equipment already purchased relying on LSCA funds

« List of supplies and equipment to be purchased with LSCA funds, with receipts provided later
in the acquittal process.

Charitable donations

Where funding would support a charitable donation, you will be asked for:

« Evidence of the organisation’s charitable organisation status including the Australian
Charities and Not-for profits Commission (ACNC) registration number

« Evidence of the organisation’s charitable donation agenda for the current financial year (may
also specify where LSCA funds will be directed).

Combination projects (projects that include more than one of the above)

Where funding would support a project that combines elements of the categories listed above, you
will be asked provide evidence as appropriate for the project key deliverables.

Local Small Commitments Allocation A5818905 7
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OFFICIAL

6 Assessment of your project

All nominated projects will be assessed through a two-step process as outlined below. Each project
will be assessed on its own merits without reference to the comparative merits of any other LSCA
project submission.

Project assessments will occur on a rolling basis as submissions are uploaded to SmartyGrants.

6.1 The Assessment Process

Step 1: Eligibility assessment

The LSCA Program Office will assess all projects to ensure the organisation and the project meet
the eligibility requirements outlined in this Guideline. Ineligible projects will not progress to Step 2.

Step 2: Merit assessment

All eligible projects will be assessed by two independent expert assessors (the Assessment Panel).
The Assessors will be appointed by the LSCA Program Office and will have relevant experience in
the assessment of community-based grant applications.

The LSCA Program Office will contact your representative directly if your Project Details Form has
missing information or any of the information requires clarification.

Where LSCA funding is going to one organisation to be used as a co-contribution towards a larger
project being delivered by another organisation, the Assessment Panel will need to have sufficient
information to assess the larger project and the organisation delivering the project.

6.2 Merit Assessment Criteria

Each member of the Assessment Panel will independently undertake a merit assessment of each
eligible submission that has progressed to Step 2. They will award a score of either a (1) low, (2)
satisfactory or (3) high against each of the following three merit criteria:

1. The project will enhance wellbeing and deliver benefits to the local community:
The assessor will have regard to:
o the community need the project is seeking to address
o who the target beneficiaries are
o whether the benefits identified are logical and achievable.

2. The project is an efficient, effective, economical, and ethical use of money and will deliver
value for money:

The assessor will have regard to:

o whether the benefits to be delivered are reasonable when compared with the
costs

o whether the LSCA grant is a co-contribution to a larger project

o whether the project’s deliverables are fit for their intended purpose

o the estimated utility period for the deliverables

o whether the deliverables are capable of realising the benefits identified.
3. The project can be delivered by the organisation as described:

The assessor will have regard to:

Local Small Commitments Allocation A5818905 8
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OFFICIAL

o theinternal management, governance arrangements and financial viability of the
organisation that is delivering the project

o the experience of the organisation that is delivering the project in delivering this
type of project

o theinternal capacity (resources and personnel) of the organisation that is
delivering the project

o the likelihood of essential project commencement requirements being met, such
as land use approval or availability of total project funds

o Whether the project can be completed within 2 years of the execution of a funding
agreement,

To determine the final assessment score, the LSCA Program Office will combine the individual
scores provided by each member of the Assessment Panel.

The project will be deemed as having merit if it scores a combined minimum score of four in each of
the three merit criteria.

Where a project has scored less than four in any of the merit criteria, the LSCA Program Office will
convene a moderation session of the Assessment Panel to review the scoring and reach a consensus
on a final overall score. The moderation session will be chaired by a member of the LSCA Program
Office and will involve a Probity Advisor.

The Assessment Panel may also identify special conditions that would support the successful
delivery of the project. These could include things like special reporting requirements,
arrangements for co-funding, or changes to the proposed governance arrangements. Any special
funding conditions will be approved by the Special Minister of State and included in the funding
agreement.

Local Small Commitments Allocation A5818905 2]
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7 The Approval Process

The NSW Special Minister of State is the final decision maker about which projects are to be funded.

The Executive Director of the LSCA Program Office will consider the Assessment Panel reports and
provide written advice making recommendations to the NSW Special Minister of State about the
projects seeking funding including any special funding conditions. The advice provided to the
Minister will comply with the requirements of Section 6.3.1 of the Guide.

Any departure from the recommendations of the Executive Director of the LSCA Program Office will
be documented as part of the approval process.

7.1 Input from stakeholders

The Special Minister of State may choose to seek advice from a Probity Advisor about any issues
that arise throughout the administration of the LSCA Program.

Where advice is received from any other Ministers, Members of Parliament or other stakeholders in
making a decision about the approval of LSCA projects, this will be documented.

7.2 |If aprojectis successful

Successful organisations will be notified in writing by the LSCA Program Office in accordance with
the timeframes outlined in Section 1.1 above.

Successful organisations will be required to enter into a funding agreement that will outline the
organisation’s responsibilities in terms of reporting and acquittal of funds. The funding agreement
will be either a NSW Government funding agreement (Short Form) or (Long form) depending on the
value, complexity and risk profile of your project.

The template for these funding agreements can be found at https://www.nsw.gov.au/grants-and-
funding/grants-administration-guide.

Any special conditions approved by the Special Minister of State will be included in the funding
agreement.

7.3 |If aprojectis unsuccessful

The LSCA Program Office will notify unsuccessful organisations in writing and will outline the
reasons why the submission was not successful.

The LSCA Program Office will provide any unsuccessful organisations with an opportunity for an
individual feedback session to discuss the details of their submission.

7.4 Appeals

The Special Minister of State's decision, based on advice from the LSCA Program's Executive
Director, on all projects is final. There is no mechanism for a review or appeal.

Local Small Commitments Allocation AB818905 10
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8 Probity and Governance

8.1 Governance
As outlined in the Overview section the LSCA will be funded from the CSFF.

The LSCA will be managed in accordance with the requirements of the Guide, the grants
administration requirements in section 10.3A of the Government Sector Finance Act 2018 (NSW) and
the and the requirements of the CSFF and the NSW Generations Funds Act 2018 (NSW)
(https://www.nsw.gov.au/grants-and-funding/grants-administration-guide).

The LSCA Program Office within the NSW Premier’s Department will co-ordinate the expert external
assessment of submissions and develop recommendations to the Special Minister of State for
approval and funding.

The LSCA will be managed through the NSW Premier's Department grant administration portal
(SmartyGrants) and all documentation and record keeping will meet the requirements of the NSW
State Records Act 1998 (NSW).

Organisations with projects approved for funding will be required to enter into a funding agreement
with the NSW Premier's Department and report regularly on the progress of their project, in
accordance with the terms and conditions of their funding agreement.

Probity

The NSW Premier’s Department will appoint independent Probity Advisors who will develop a
Probity Plan for the LSCA Program.

All issues related to conflicts of interest will be managed with advice from the Probity Advisors.

From time to time, it may be necessary for the LSCA Program Office to seek specific probity advice
(internal or external) for grant opportunities that are complex, high-risk or of high value.

Reporting
All approved LSCA funding will be published an the NSW Government Grants and Funding Finder

website no later than 45 calendar days after the funding agreement takes effect.

Expenditure of money from the LSCA program will also be referenced in the NSW Premier’s
Department annual report for 2023-2024.

Acknowledgement of the NSW Government

All recipients of NSW Government funding should acknowledge the NSW Government in
accordance with the NSW Government Funding Acknowledgement Guidelines
(https://www.nsw.gov.au/branding/sponsorship-and-funding-acknowledgment-guidelines/funding-
acknowledgement-guidelines).

At a minimum, the NSW Government acknowledgement should be in annual reports, media releases,
digital and printed materials, web pages and online documents, advertising, and any plagues and
signs for the period in which funding is received.

8.2 Terms and Conditions of Funding

The NSW Premier’'s Department will manage the administration of the LSCA Program and ensure all
funding is appropriately managed and acquitted in accordance with Section 6.6.2 of the Guide such
that:

Local Small Commitments Allocation A5818905 n
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« Before any funds are issued, recipients must sign a funding agreement agreeing to the
funding terms and conditions.

+ Recipients must use the funds for the stated purpose for which the funding was awarded
unless written permission has been obtained from the NSW Premier’'s Department.

« Recipients must provide evidence of expending the funds for the agreed purpose (acquittal)
within the agreed timeframe in their funding agreement.

« Recipients must return any unspent funds in accordance with the terms and conditions of the
funding agreement entered into by grant recipients.

8.3 Complaints

Any concerns about the LSCA Program should be submitted in writing via
https://www.nsw.gov.au/departments-and-agencies/the-cabinet-office/contact-us.

The NSW Premier’'s Department is committed to responding to external complaints fairly, efficiently
and effectively. Concerns and complaints procedures follow the processes set out in the NSW
Premiers Department External Complaints Handling Policy (https://www.nsw.gov.au/departments-
and-agencies/department-of-customer-service/publications-and-reports/complaint-handling-
policy). This policy sets out the steps for managing an external complaint regarding the LSCA
Program. If you are a person with a disability or experience difficulties in providing your complaint in
writing, you can make a verbal complaint by contacting (02) 9228 5555. NSW Premier's Department
may require a verbal complaint be made in writing in circumstances where the matter is complex or
contentious. If you do not agree with the way the Department handled the issue, you may wish to
contact the NSW Ombudsman via: www.ombo.nsw.gov.au.

8.4 Privacy statement

NSW departments and agencies are required to comply with the Privacy and Personal Information
Protection Act 1998 (NSW) (the Privacy Act) and any personal information (as defined by the Privacy
Act) collected by NSW Premier's Department in relation to the LSCA Program will be handled in
accordance with the Privacy Act and NSW Premier's Departments privacy policy and privacy
management plan (https://www.nsw.gov.au/departments-and-agencies/premiers-
department/contact-us/privacy).

Information provided by nominated organisations to NSW Premier’'s Department in connection with

this submission will be collected and stored on a database held and managed by the NSW Premier’s
Department in accordance with the Privacy Act and the State Records Act 1998 (NSW) and will only

be used for the purposes for which it was collected (including, assessing the funding submission or
a directly related purpose (for example, program evaluation).

NSW Premier’'s Department may also disclose information provided by applicants to other
Government agencies and external subject matter experts or advisers for the purpose of the
agencies, external subject matter experts or advisers assessing the submission in connection with
the LSCA Program or as otherwise permitted by the Privacy Act. Nominated organisations must take
steps to ensure that any person whose personal information (as defined by the Privacy Act) is
included in their submission has authorised collection of their personal information and is made
aware of the purposes for which it has been collected and may be used (which include assessing a
funding submission), and the fact that the personal information will be collected by NSW Premier’s
Department and may be disclosed to other Government agencies for this purpose.

Access to Information
Applicants should be aware that information submitted in submissions and all related

correspondence, attachments and other documents may be made publicly available under the
Government Information (Public Access) Act 2009 (NSW) (GIPA Act).
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ITEM 12 (continued) ATTACHMENT 1
OFFICIAL

« The GIPA Act gives the public an enforceable right to access submissions for government
information

« Restricts access to information only when there is an overriding public interest against
disclosure.

Before information is released in response to a submission under the GIPA Act, there will be an
assessment of the public interest considerations in favour of and against disclosure of that
information and there may be consultation requirements that apply.

Information may also be made publicly available as a result of an order for papers made by the NSW
Legislative Council under Standing Order 52.

Applicants should be aware that information included in their submission may be shared with
persons from other government agencies, third party subject matter experts and other professional
advisers to facilitate the assessment process.

If a submission is successful, information about the project and the applicant may be shared in
media releases, NSW Government websites and social media accounts. This information may include
the name of the applicant and their business, a description of the funded project, the project’s
expected community benefits, and the funding amount.

Disclaimer

The State of New South Wales does not guarantee or warrant and accepts no legal liability
whatsoever arising from or connected to, the accuracy, reliability, currency or completeness of any
material contained in this publication.

Information in this publication is provided as general information only and is not intended as a
substitute for advice from a qualified professional. Users should exercise care and use their own
skill and judgment in using information from this publication and carefully evaluate the accuracy,
currency, completeness and relevance of such information.

Users should take steps to independently verify the information in this publication and, where
appropriate, seek professional advice.

Nothing in this publication should be taken to indicate NSW Premier’s Department or the NSW
Government's commitment to a particular course of action.

Copyright

This publication is protected by copyright. With the exception of (a) any coat of arms, logo,
trademark or other branding; (b) any third-party intellectual property; and (c) personal information
such as photographs of people, this publication is licensed under the Creative Commons Attribution
4.0 International Licence. The licence terms are available at the Creative Commons website at
https://creativecommons.org/licenses/by/4.0/legalcode.

The NSW Premier’'s Department requires that it be attributed as creator of the licensed material in
the following manner: © State of New South Wales Premier’s Department, 2023. You may also use
material in accordance with rights you may have under the Copyright Act 1968 (Cth), for example
under the fair dealing provisions or statutory licences.

The use of any material from this publication in a way not permitted by the above licence or
otherwise allowed under the Copyright Act 1968 (Cth) may be an infringement of copyright.
Infringing copyright may expose you to legal action by, and liability to, the copyright owner. Where
you wish to use the material in a way that is not permitted, you must lodge a request for further
authorisation with NSW Premier’s Department.
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ITEM 12 (continued) ATTACHMENT 1

Premier’'s Department

52 Martin Place
Sydney NSW 2000

GPO Box 5341
Sydney NSW 2001

Office hours:
Monday to Friday
9:00am - 5:00pm

T: (02) 9228 5260
E:lsca@premiersdepartment.nsw.gov.au

A5818905

Nk
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ITEM 12 (continued ATTACHMENT 2

Local Small Commitments Allocation Program

The Local Small Commitments Allocation (LSCA) Program was established by the
NSW Government following the 2023 election.

The LSCA will provide grants to the value of $400,000 in 2023-24 to each of the
93 NSW electorates and will fund small local projects to enhance community
wellbeing and provide benefits to the people of NSW.

For more information please refer to the Local Small Commitments Allocation
Program Guidelines or contact Isca@premiersdepartment.nsw.gov.au

If you do contact us throughout the submission period, please quote the submission number
below

Submission Number

LSCA428

This field is read only.

The identification number or code for this submission.

Funding Details

These fields are read only, and have been pre-populated by the LSCA Program
Team

NSW Electorate
Ryde

This question is read only.
Tranche

Tranche A

This question is read only.
Organisation Details
* indicates a required field

Tell us about Your Organisation

What is the name of your organisation? *
Council of the City of Ryde

Organisation Postal Address *

3 Richardson Pl

North Ryde NSW 2113 Australia
Suburb/Town and State/Province are required.

Project Contact

Please provide the contact details for the Project Contact person:
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ITEM 12 (continued ATTACHMENT 2

Contact Name * Meroeh Suesser

Position: * Acting Executive Manager City Infrastructure
Telephone: * 0466 482 959

Email: * meroehs@ryde.nsw.gov.au

Must be an email address

Is the Head of the OYes @ No
Organisation the same
as the Project Contact? *

Head of Organisation

Head of Organisation *
Wayne Rylands
(CEO or equivalent)

Head of Organisation Telephone
(02) 9952 8101

Head of Organisation Email:
waynery@ryde.nsw.gov.au

Organisation Type

Please select your organisation type from the list below: *

@ Local Council

O Joint Organisation of Councils, or council grouping or association

O Incorporated organisation registered as a not-for-profit association

O Community organisation registered as an incorporated not-for-profit association

O Trust registered with the Australian Charities and Not-for-profits Commission (ACNC)
O Local Aboriginal Land Council

O An Aboriginal and/or Torres Strait Islander Corporation registered under the Corporations
(Aboriginal and/for Torres Strait Islander) Act 2006

O NSW Government Agency

O Unincorporated community organisation

O ldon't know

Does your organisation have an ABN (Australian Business Number) *
@ Yes O No

To find your ABN please look it up at https://abr.business.gov.au/

Your Organisation's ABN *
81621 292 610

Information from the Australian Business Register
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ITEM 12 (continued ATTACHMENT 2

ABN 81 621 292 610

Entity name COUNCIL OF THE CITY OF RYDE
ABN status Active

Entity type Local Government Entity
Goods & Services Tax (GST) Yes

DGR Endorsed No

ATO Charity Type Not endorsed More information
ACNC Registration No

Tax Concessions No tax concessions

Main business location 2113 NSW

Information retrieved at 10:44am today

Must be an ABN

Will you be using LSCA funds to make a co-contribution to another organisation
that will deliver the project? *

@ No, we will deliver the project

O Yes, we will be making a co-contribution to another organisation

This does not include contractors e.g. plumbers, painters

Governance Structure of Your Organisation

Tell us about the governance structure of your organisation? (Board/Committee of M
anagement/Council committee)

*
City of Ryde Council is empowered by the Local Government Act 1993 to make decisions
informed by the priorities of the community. The Act empowers the City of Ryde to define
and enforce local laws, regulations and policies necessary to effectively manage and govern
the local government area.

The elected Council of the City of Ryde consists of 12 Councillors, being the Mayor and
11 Councillors, and must act in accordance with the Local Government Act 1993 and the
associated State and Federal legislation.

In accordance with the Local Government Act 1993 (s377-5381), Council can delegate
some of its decision-making authority and functions to the General Manager. The General
Manager is able, in turn, to delegate functions to nominated employees within the City's
staff establishment.

The Executive Leadership Team provides clear and consistent leadership and decision-m
aking, which supports delivery of strategic priorities and outcomes expected by Council.
The Team oversights the implementation and operation of a series of strategic and service
plans.

Please provide a copy of your organisation's key governance documentation. This
may include:

e a Constitution (or rules), or

e a Statement of purpose, or
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ITEM 12 (continued ATTACHMENT 2

e Articles of association, or
e a Trust Deed

File Upload - Governance Documentation *

Filename: Governance.pdf
File size: 44.7 kB

Financial Viability of Your Organisation

Is your organisation financially viable and able to demonstrate that it is likely to
remain so over the duration of the project *
@ Yes O No

Please provide a copy of your organisations financial statements including:
+ Annual Report, or
» Audited Financial Statements

If your not for profit organisation is not required to produce audited financial statements,
please provide a detailed profit and loss statement for at least the last 12 months.

File Upload - Financial Documentation *

Filename: CoR Annual financial report 2022.pdf

File size: 6.0 MB

If your organisation is not required to produce either of these document please provide a detailed
annual profit and loss statement.

Capacity to Deliver

+ What experience does your organisation have that demonstrates your
capacity to complete the project?

+ What previous projects have you completed successfully?

e Describe the internal and external resources you have to support project
delivery?

*
City of Ryde has a commitment to deliver projects addressing social and community needs
detailed in the Community Strategic Plan, which underpins future planning, decision-making
, and allocation of resources.

Projects that Council have completed can be found on its website at the following link https:/
Iwww.ryde.nsw.gov.au/Projects/Completed-Works-Program

The works under this grant would involve the planning, design and construction of a Cultural
Community Centre situated in Eastwood, on the rooftop of an existing parking facility. The
total cost of the project is likely to exceed $15 million.

As per the grant nominated under this application, the $400,000 is insufficient to cover

the cost of the planning, design and construction of the Cultural Community Centre.
Council does not have additional resources or funding to complete the planning, design and
construction of this project.
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ITEM 12 (continued ATTACHMENT 2

Organisation Bank Account

Bank Account *

Account Name: Council of the City of
Ryde- Debtors

BSB Number: 062245

Account Number: 10529767

Must be a valid Australian bank account format.

Please provide a recent bank statement of the account you would use to receive
the grant funding if you are successful.

You do not have to show transaction details, however, the statement must:
+ Be for a business account in the name of the legal applicant entity
¢ Be a statement on financial institution documentation
* Not be an online transaction list
e Clearly show the name, account number and BSB

File Upload - Bank Statement *

Filename: COR Bank Statement.pdf
File size: 718.5 kB

Public Liability Insurance

Does the organisation who will deliver the project have at least $20 million in
public liability insurance, or is willing to obtain $20 million in public liability
insurance? *

@® Yes

O No, but willing to obtain

Please explain the arrangements in place to ensure the organisation delivering
the project has appropriate public liability insurance in place

All relevant insurances will be obtained form the relevant stakeholders involved in the
project to ensure they satisfy Councils procurement policy requirements.

File Upload - Please upload a copy of any relevant Public Liability Insurance
Certificate

Filename: Certificate of Currency - Public Liability Professional Indemnity.PDF
File size: 32.1 kB

Project Details
* indicates a required field

Tell us about Your Project
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ITEM 12 (continued ATTACHMENT 2

Project Name * Investigation and construction of a Cultural Community
Centre on top of the Rowe Street East Carpark

Initial Project Deliver up to $400,000 to Ryde Council towards a new
Description Korean Cultural Centre in Eastwood.

This guestion is read only.

Brief Project Description:

Describe what you want to do, how will it be
delivered and what benefits will be delivered to the
community

If the LSCA funds are a contribution to a larger
project, please describe the larger project.

Examples:

This project will deliver an upgraded clubhouse and
amenities building, with ramps, disability access toilets
and new female changeroom facilities at our local

soccer club. This will benefit people with impaired
physical mobility to access all areas of the clubhouse

and amenities. It will also allow female players to have
culturally appropriate changing facilities so that we can
increase their participation and enjoyment in soccer at our
club

This project will provide funding that will allow our
organisation to purchase much needed office equipment
and upgrade our computers. This will benefit people
who attend adult literacy and computer training courses
at our centre. These people are mostly people from
linguistically diverse backgrounds or older people in our
local community.

* The delivery of this project is NSW State Labor
Government's promise to the community from the 2023
NSW State Elections. The project invaolves the planning
and design of a Cultural Community Centre on top of the
Rowe Street East Carpark, Eastwood. The works would
involve engaging external consultants and contractors to
undertake the planning, design and construction of the
Cultural Community Centre.

The total cost of the project of the Cultural Community
Centre is likely to exceed $15 million.

As per the grant nominated under this application, the
$400,000 is insufficient to cover the cost of the planning,
design and construction of the Cultural Community Centre.
Council will require additional funding of $14.6 million

to complete the works. Council does not have these
additional funds and will require a commitment from the
NSW Premier's Department, to fund the project.

Must be no more than 200 words
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Anticipated Project start 01/07/2024

date: * Must be a date and no earlier than 26/3/2023.

Anticipated Project end 30/06/2028

date: * Must be a completed within 2 years of the execution of a funding
agreement

Will the LSCA funding be contributing to a larger project? *
@® Yes, funding will contribute to a larger project
O No, LSCA funding is the only funding source

Project Location

Your project must be delivered in the NSW electorate from which funding was
allocated

While a project may be delivered across multiple locations, those locations must all be
within the identified electoral boundary.

For more information on your electoral boundaries please visit https://elections.nsw.gov.au/e
lections/how-voting-works/electoral-boundaries

Will your project be delivered in more than one location? *
OYes @ No

Is your project (including all project locations) located within the identified
electoral boundary? *
®Yes O No

What is the Primary Project Location? - Use the pin on the map if you are
uncertain of the phsyical address *

71 Rowe St
Eastwood NSW 2122 Australia
! — . 20

= 21-23
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- 75 \ >
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115 = - 1

L
62-80 48-50
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SPSMA

Latitude: -33.79059 | Longitude: 151.08442
Suburb/Town and State/Province are required. Country must be Australia

Project Description
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* indicates a required field
Project Type and Evidence

The types of evidence you may need to include in your submission will largely
depend on the type of project and whether your LSCA grant would cover the
entire cost of the project or is a co-contribution towards a larger project

What type of project will you deliver? (multiple selections are possible) *

] Capital Works - improvements to land or building, or freestanding equipment that will be
fixed or installed to the land or building

O Service and Program Delivery - supporting the new or ongoing delivery of educational,
health and other welfare services and programs

O Events - supporting the delivery of a time-limited activity

O Supplies and Equipment - supporting the delivery of services and time-limited programs
O Charitable Donation - a direct contribution to an organisations’ existing fundraising
activities

Capital Works

Improvements to land or building, or freestanding equipment that will be fixed or
installed to the land or building.

Please provide:
e Property/landowner’s consent for your works to be undertaken at the project location

s All planning approvals, including development consent, from local councils, Crown
Lands and Heritage Councils, DA approval or evidence of lodgement (if required).

Describe the capital works you want to deliver, who is involved and what
approvals are required? *

The delivery of this project is NSW State Labor Government's promise to the community
and involves the planning, design and construction of a Cultural Community Centre on top
of the Rowe Street East Carpark, Eastwood. The works under this grant project involves the
planning, design and construction of the Cultural Community Centre. It will require Council's
internal teams as well as external consultants. The required approvals for this project will
be development application approvals and compliance with the Ryde Development Control
Plan 2014, Ryde Local Environmental Plan 2014, and the Environmental Planning and
Assessment Act 1979.

The grant amount of $400,000 is insufficient to cover the cost of planning, design and
construction of the Cultural Community Centre. As per our previous response, to cover the
cost of the planning, design and construction of the Cultural Community Centre, Council will
require additional funding of $14.6 million to complete the works. Council does not have
these additional funds and will require a commitment from the NSW Premier's Department,
to fund the project.

File Upload - Please upload any information about your capital works including
quotes, designs, plans or approval documentation.

Filename: Map of Location.png
File size: 1.6 MB

Project Need and Benefit
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ITEM 12 (continued ATTACHMENT 2

Why is the LSCA funding needed? What is the community need the project will
meet? *

The total cost for the design and construction of a 1500m2 Cultural Community Centre is
likely to exceed $15 million. As such, with the available grant funding under this application
of $400,000, Council has insufficient funding to undertake the planning, design and
construction of the Cultural Community Centre.

The project was initiated by NSW State Labor Government's promise to the community
during the 2023 NSW State Elections to deliver the Cultural Community Centre on top of
the Rowe street Carpark. The Cultural Community Centre is perceived to promote cultural
interaction among diverse community members and enhance public spaces, like the Rowe
Street East carpark, marrying aesthetics with functionality. Strategically located between
key economic zones, Eastwood stands to benefit significantly from boosted visitor influx,
supporting local businesses and job creation.

How do you know there is a community need?
Describe the evidence, for example:
¢ |s the facility difficult to access or lack of repairs preventing access and usage?
¢ |s there a waitlist for services?
+ Are you anticipating population growth?
* Do you have feedback from community surveys?

*

There is no evidence indicating that the planning and design of the Cultural Community
Centre is a community need. The delivery of this project is the NSW State Labor
Government's promise to the community.

Who will benefit from your project? Are there any specific groups within the
community that your project will target? *

The delivery of this project is the NSW State Labor Government's promise to the community.
This is not a Council project. Council is aware that the Korean Community of Commerce

in the City of Ryde (KCCR) have been advocating for this facility through State & Federal
Governments channels. Council has not undertaken any due diligence to understand any
benefits that can be attributed to this project.

Please specify the benefits the project will deliver for the community.
Provide 4 - 10 dot points describing the benefits, for example:

+ opportunities for community to participate

« improved financial literacy in migrant communities

e culturally appropriate change room facilities

s increased places in counselling program

e safer electrical systems in community facility

The delivery of this project is the NSW State Labor Government's promise to the community.
This is not a Council project. Council is aware that the Korean Community of Commerce

in the City of Ryde (KCCR) have been advocating for this facility through State & Federal
Governments channels. Council has not undertaken any due diligence to understand any
benefits that can be attributed to this project.
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Project Budget

* indicates a required field

LSCA Funding Available: $400,000
This number/famount is calculated.
Must be a dollar amount

LSCA Funding Requested $15,000,000

* Must be a whole dollar amount (no cents).
What is the total financial support you are requesting in this
application?

Total Project Cost: * $15,000,000

Must be a whole dollar amount (no cents).
Must be a dollar amount

Budget

As part of your grant application, you are required to provide a detailed budget
showing what the grant funding will be used for.

Budget Checklist

[J Project Plan - Plan so you know exactly what you need to make your project a success [J
Quotes - Obtain quotes from suppliers to support your grant application [J Details - Ensure
clear details are provided for each budget item, on separate lines O Funding - Include any
other funding streams already in place for your project J Amounts - Provide exact amounts
for each budget item

The more detail you provide the better. Lack of information may delay the assessment
process

If LSCA funding is contributing to a larger project please include details of other
funding that has been confirmed or applied for
Please note the following budget items are NOT eligible:
e Funding to recover costs for existing debt and/or budget deficits
« Administrative, operational and maintenance costs not related to the subject project
« Costs already funded by insurance or other NSW or Commonwealth Government
Program

Where other NSW Government funds contribute to the costs of a larger project this must be
detailed in your budget

Income Description $ (GST Excl) Expenditure $ (GST Excl)
Description
List income sources Must be a dollar List all items you will Must be a dollar amount
(confirmed and uncom- |amount, purchase or contract Must be a dollar
firmed) amount,
Nil $0.00 Nil $0.00
$ $
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$ $
$ $
$ $

Please describe the status of any additional project funding.
e Where does the funding come from? (grant/donation/fundraising)
e s it confirmed or unconfirmed?
els it in cash or in-kind?

Respond with Not Applicable if there is no additional project funding
Describe status of other project funding *
Not Applicable

Please write names separated by commas

File Upload - Attach costs, estimates, quotes or budget documents if required
No files have been uploaded

Key Project Milestones

Milestone Start date End date

One per row. e.g. Planning; re- Leave blank if date is unknown | Leave blank if date is unknown
cruitment; evaluation. Add more | or not relevant. or not relevant.

rows if you want to list addition- | Must be a date. Must be a date.

al milestones,

Project Kick-off

Site Analysis & Surveys Com-
pletion

Preliminary Architectural De-
signs Submission

Engineering Assessment Re-
port

Community Engagement
Sessions

Legal & Regulatory Overview

Financial Analysis & Fore-
casting Report

Final Feasibility Report Com-
pilation

Procurement for Develop-
ment Application
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Development Application
Completion

Project Review & Decision
Point

Request for Tender issued for
Design and Construction

Assessment of Tender Sub-
missions

Engagement of Successful
Tenderer

Final Design Completed

Final Design Endorsed for
Construction

Construction Commence-
ment

Construction Completion

Project Closure

Key Project Risks

e What is the likelihood of essential project commencement requirements being met,
such as land use approval or availability of total project funds?
e What are the key risks to delivering the project on time and on budget?

*

Land Use Approval - Community Cultural Center is on Council owned land, therefore no land
use approval is required. However, this project hinges on the feasibility study's results and
community feedback.

Project relies income from grant sources to commence and complete the project from
design to construction. Council currently does not have the total project budget of
$15million.

Key Risks to Project Delivery

1. Site Issues
- Unexpected structural challenges identified during investigations might lead to delays and
cost increases.

2. Regulatory Delays
- Acquiring necessary permits can take longer than planned, causing delays.

3. Stakeholder Differences
- Disagreements among stakeholders can result in changes, affecting timelines and budgets.

4. Cost
- Council has not allocated any budget for the planning, design and construction of this
project, This project has not been identified within any future delivery program.

- Market changes can push up material or labor costs.
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5. Design Changes

- Planning and design revisions present a considerable risk in terms of both timing and
financial resources. These revisions often stem from unforeseen technical complexities that
emerge once a deeper understanding of the site and its limitations is gained. Furthermore,
these changes can extend the project timeline, as new designs must be drafted, reviewed
and approved before construction can proceed. This iterative process, while sometimes
essential to optimise the project outcome, has the potential to significantly strain the initial
budget and extend the project schedule beyond original projections. Additionally, the design
must take into account traffic management, the effects on the Eastwood town center and
the issues with parking, all of which pose considerable risks.

7. Contract Disputes
- Misunderstandings between the city and contractors can halt progress.

Proactive planning and open communication are vital to navigate these potential challenges.

File Upload - Please upload any documentation relating to project delivery such
as project management plans, resource plans or gantt charts
No files have been uploaded

Declaration and Privacy Statement

* indicates a required field

Disclaimer
The Applicant acknowledges and agrees that:

e submission of this application does not guarantee funding will be granted for any
project, and the Department expressly reserves its right to accept or reject this
application at its discretion.

® it must bear the costs of preparing and submitting this application and the Department
does not accept any liability for such costs, whether or not this application is ultimately
accepted or rejected; and

¢ it has read the Funding Guidelines for the Program and has fully informed itself of the

e relevant program requirements.

Use of Information
By submitting this application form, the Applicant acknowledges and agrees that:

o if this project application is successful, the relevant details of the project will be

made public, including details such as the names of the organisation (Applicant)

and any partnering organisation (state government agency or non-government
organisation), project title, project description, location, anticipated time for completion
and amount awarded. + the Department will use reasonable endeavours to ensure that
any information received in or in respect of this application which is clearly marked
‘Commercial-in confidence’ or ‘Confidential’ is treated as confidential, however, such
documents will remain subject to the Government Information (Public Access) Act 2009
(NSW) (GIPA Act); and

e in some circumstances the Department may release information contained in this
application form and other relevant information in relation to this application in response
to a request lodged under the GIPA Act or otherwise as required or permitted by law.

Declaration and Authorisation
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The Applicant represents and warrants that this application has been submitted by an
authorised representative of the Applicant (e.g. CEO, Chief Financial Officer, General
Manager, Director, Chair of the Board, President, authorised manager etc).

Where this Application is submitted in the course of employment by a representative of any
kind (e.g. authorised representative or agent) of the Applicant, you: (i) acknowledge and
agree that the Applicant is deemed to be jointly and separately bound by this application;
and (ii) represent and warrant that you have the authority to represent and bind the
Applicant as contemplated by this provision.

By submitting this application form | hereby declare that:

e | agree for my project to be automatically considered in other NSW funding programs;

¢ | have read and understood each of the acknowledgements, agreements,

e representations and warranties provided above, and that each of these are true and
correct;

¢ All information provided including the responses to each question in the relevant
sections of this application is true and correct to the best of my knowledge;

# Any information contained in this application may be disclosed to other Government
agencies, staff administering the program, and to external stakeholders (including
consultants, lawyers and other advisers) as part of the assessment of this application;

e | am authorised to submit this application on behalf of, and have the authority to
represent and bind the Applicant;

« | understand that any false declaration may render this application ineligible/invalid;
and

» All relevant conflicts of interest have been declared

I am authorised ® Yes
to complete this

application and have

read and understood the
declaration and privacy

statement *

Authorised Person's Meroeh Suesser

Name *

Position held * Acting Executive Manager City Infrastructure
Date of declaration * 16/11/2023

Page 14 of 14

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 12 (continued) ATTACHMENT 3
OFFICIAL
Premier’s Department M
g Wik

Ref: A5906840
20 November 2023

Wayne Rylands
Chief Executive Officer

Email: ceo@ryde.nsw.gov.au

Re: Local Small Commitments Allocation - Nominated Community Project - LSCA428

Dear Mr Rylands,

I am writing in regard to the Council of the City of Ryde's submission under the Local Small
Commitments Allocation Grants Program (LSCA) of $400,000 for Investigation and construction of a
Cultural Community Centre on top of the Rowe Street East Carpark.

The LSCA Program Office assesses all projects to ensure the organisation and the project meet the
eligibility requirements outlined in the LSCA Program Guideline (the Guideline). Ineligible projects
will not progress to Merit Assessment.

The LSCA Program Office has reviewed your submission (LSCA428) and determine that it does not
meet the eligibility criteria as outlined in Section 3.2 of the Guideline which states that:

“All projects must be able to be delivered within 2 years of the execution of a Funding agreement.”

The Council of the City of Ryde submission has indicated that the project would take approximately
4 years to complete:

e Anticipated Project start date: 01.07.2024
« Anticipated Project end date: 30.06.2028

As aresult LSCA428 is deemed ineligible and will not proceed for assessment. In accordance with
section 2.2 of the Guideline the $400,000 LSCA funding will be redistributed by the Special Minister
of State across the LGAs within the electorate of Ryde after all nominated project submissions have
been assessed and considered for funding approval. This is estimated to occur in early 2024.

If you have any questions, please contact the LSCA Program Office at (02) 9228 5260 or via email at
Isca@premiersdepartment.nsw.gov.au.

Sincerely,

Alison Morgan
Executive Director
Local Small Commitments Allocation Program Office, Premier’s Department

OFFICIAL
52 Martin Place Sydney NSW 2000 029228 5555
GPO Box 5341 Sydney NSW 2001 premiersdepartment.nsw.gov.au
ABN 34 945 244 274 1

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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13 APPROVAL TO TAKE THE WEST RYDE - MEADOWBANK RENEWAL
STRATEGY TO PUBLIC EXHIBITION

Report prepared by: Executive Officer - City Places
File No.: URB/23/118 - BP23/747

REPORT SUMMARY

The West Ryde — Meadowbank Renewal Strategy, provided as ATTACHMENT 1 to
this report, has been developed to set a strategic vision for the future of two key town
centres, West Ryde and Meadowbank, to deliver “Lifestyle and Opportunity at your
Doorstep”.

The Strategy considers and builds on previous works for the precinct including the
Greater Cities Commission’s Meadowbank Education and Employment Precinct
Masterplan (MEEP) and Council’s previous West Ryde Draft Masterplan (not
endorsed by Council) and the West Ryde Revitalisation Strategy.

The approach to developing this Strategy is a deliberate departure from the way that
masterplans are typically developed. Usually, by the time a strategic document goes
on public exhibition, most of the detailed work has been done and the direction has
been set, so the purpose of the public exhibition becomes endorsement, rather than
genuinely seeking community feedback on the strategic direction and vision to then
shape the detailed work.

For the West Ryde — Meadowbank Renewal Strategy, our approach to public
exhibition is to seek feedback on the vision and strategic direction. This feedback will
inform the strategic direction allowing staff to deliver a Strategy that genuinely reflects
the needs and desires of the local community. Work to date has been significantly
shaped by Councillors through workshops, and their feedback and direction is also
integral to this important work.

RECOMMENDATION:

(@) That Council approves the West Ryde — Meadowbank Renewal Strategy to go
on public exhibition between 30 November 2023 and 18 February 2024; and

(b) That staff report back to Council on the outcomes of public exhibition with a
view to move forward with the detailed work and complete the Strategy for
Council endorsement by June 2024.

ATTACHMENTS
1 West Ryde-Meadowbank Renewal Strategy

Report Prepared By:
Mel Fyfe
Executive Officer - City Places

Report Approved By:
Michael Galderisi
General Manager - City Shaping

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 13 (continued)
Context

During 2023, the West Ryde — Meadowbank Renewal Strategy (the Strategy) has
been developed with a fresh and innovative perspective. This work has been done
collaboratively and in-house with staff across the City of Ryde, and by engaging with
Councillors, key stakeholders, businesses and landowners.

The West Ryde — Meadowbank Renewal Strategy considers and builds on the prior
work of:

e 2019 - West Ryde Revitalisation Strategy (City of Ryde Council);

e 2020 - Meadowbank Education and Employment Precinct Masterplan
(Greater Cities Commission); and

e 2021 - West Ryde Draft Masterplan (City of Ryde Council - not endorsed).

The Meadowbank Education and Employment Masterplan was finalised and publicly
released and guided the delivery of the combined Meadowbank Public School and
Marsden High School on Rhodes Street, Meadowbank. This was in addition to the
Institute of Applied Technology (IAT) co-located on the adjoining TAFE site and
which houses the IAT - Digital and IAT - Trades.

The two Council produced documents went to public exhibition in November 2019
(West Ryde Revitalisation Strategy) and April 2021 (West Ryde Draft Masterplan) but
were not endorsed by Council following the public exhibition process.

The development of the West Ryde — Meadowbank Renewal Strategy combines the
two key centres of West Ryde and Meadowbank as a singular precinct and has also
considered the previous community consultation feedback from these three strategic
documents which has actively helped shape the strategic direction for this Strategy.

Discussion

The Strategy is built around Council’s value proposition stated in the Community
Strategic Plan 2028 that the City of Ryde will deliver “Lifestyle and Opportunity @
your doorstep” and a vision on how this can be achieved for the West Ryde —
Meadowbank precinct.

In developing this Strategy, staff have interpreted ‘Lifestyle’ to broadly mean access
to quality, diverse housing (including affordable housing), improved amenity including
access to public open space, quality public domain, vibrancy during the day and
night, and access to arts, culture and entertainment. For ‘Opportunity’ staff have
interpreted this to align with the creation of new jobs and industries in the precinct,
providing local amenity for the modern hybrid worker including greater integration of
an advanced technology precinct with existing businesses, and businesses that
provide products and services to workers and residents alike (e.g. co-working
spaces, function spaces, day and night-time hospitality and retail businesses).

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 13 (continued)

The approach to developing this Strategy is a deliberate departure from the way that
masterplans are typically developed. Usually, by the time a strategic document goes
on public exhibition, most of the detailed work has been done and the direction has
been set so the purpose of the public exhibition becomes endorsement, rather than
genuinely seeking community feedback on the strategic direction and vision to then
shape the detailed work.

In Council’s Community Strategic Plan 2028, the ‘Open and Progressive City’
outcome refers to ensuring the community is actively engaged in shaping the future
of our City. It is with this intent to “actively engage in shaping the future” that staff
seek to move into the public exhibition phase for the West Ryde — Meadowbank
Renewal Strategy.

For the West Ryde — Meadowbank Renewal Strategy, our approach to public
exhibition is to seek feedback on the vision and strategic direction. This feedback will
inform the strategic direction allowing staff to deliver a Strategy that genuinely reflects
the needs and desires of the local community.

The proposed public exhibition period, should Council approval be received, will take
place from 30 November 2023 through to 18 February 2024. This extended
exhibition period acknowledges that businesses and residents will be busy in the lead
up to the festive season with end-of-year activities and heading away for the school
holidays, and in the early new year as well. Extending the exhibition period allows for
additional time to maximise the community’s opportunity for input.

During exhibition, we will be engaging widely, but there will be a focus on two key
cohorts: young people and professionals as they are the dominant groups living in
the area now and are forecast to be the dominant groups into the future. As a result,
much of the exhibition materials and methods of engagement are digitally focused
and highly visual, as well as allowing for in-person sessions. However, the whole
community will be catered for in terms of engagement methodology.

The key method of receiving feedback will be on a project Have Your Say page that
will be hosted on Council’'s website, and via a survey that can be accessed via QR
codes on pavement decals, via videos being produced to highlight the project, on
social media, as well as on project collateral such as posters and flyers.

The project team are also mindful that the key target cohorts are likely to be busy and
will not want to stop and complete a survey if they are on their way to work or a
meeting, so by providing the option to link to the project materials via a QR code or a
website, people are able to engage with the exhibition materials and provide
feedback in their own time.

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 13 (continued)

The project team will be holding dedicated, one-to-one meetings with businesses
between 15-25 January 2024 to gather feedback on the vision, and to provide an
opportunity for detailed feedback or questions so that we can collaborate on shaping
the precinct. We are not engaging with businesses during the busy December festive
season period, but the opportunity will be available to book ahead for a meeting in
January.

In addition, Council staff are organizing an Industry Briefing in late January 2024

regarding the West Ryde Advanced Technology precinct and the job creation and
investment opportunity it presents for the existing West Ryde industrial lands.

The project will also hold the following in-person sessions:
Date(s) Location Type

5 December 2023 West Ryde station Flyer handout

6 December 2023 Meadowbank station Flyer handout

10 December 2023 Ryde Wharf Markets Project stall

12 December 2023 ANZAC Park Drop in session

14 December 2023 West Ryde plaza Drop in session
Festive season shut down

15-25 January 2024  Online or in person Business 1.1 meetings

Late January 2024 TBC Industry Briefing

6 February 2024 West Ryde — location TBC Flyer handout

8 February 2024 Meadowbank — location TBC  Flyer handout

14 February 2024 West Ryde — location TBC Flyer handout

15 February 2024 Meadowbank — location TBC  Flyer handout

The February session locations may be adjusted following the December sessions to
ensure we are engaging as effectively as possible across key locations.

The key document on exhibition will be the West Ryde — Meadowbank Renewal
Strategy itself, which has been developed with a focus on how the vision and Place
Tactics will be applied in seven key places in the precinct. These seven key places
are:

West Ryde town centre;

Ryedale Road,;

West Ryde station;

Victoria Road;

Sydney Water site;

West Ryde Advanced Technology precinct; and
Meadowbank town centre.

Nook,rwhE

The document is concise and easy to read and will include diagrammatic views of the
key moves for that place plus indicative visualisations of how the vision of the
Strategy can be applied in these places. It is important through this period of
engagement that the community and stakeholders can have a clear sense of what
the future could look like, so they can provide their feedback on that potential future.

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 13 (continued)

Following public exhibition, staff will compile and analyse the feedback, and then

prepare a way forward including how the Strategy needs to be iterated against the
Action Plan for detailed work. Staff will then advise Council of the outcomes with a
view to move forward with the detailed work and complete the Strategy for Council

endorsement by June 2024.
A high-level timeline for next steps is:

e February 2024: collate and analyse feedback from public exhibition;
e March 2024: Council meeting to report on public exhibition outcomes and the

Action Plan;
e March — June 2024: Carry out the Action Plan and finalise the Strategy; and

e June 2024: Council meeting to seek endorsement for the West Ryde —
Meadowbank Renewal Strategy.

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ATTACHMENT 1

ITEM 13 (continued)

STRATEGIC FRAMEWORK

VISION

An urban renewal strategy giving new life to West Ryde and Meadowbank’s fabric.

Principle 1

Unlocking opportunities

on your doorstep

Place Tactic 1

Vibrant civic centres

v

Key moves

WEST RYDE-MEADOWBANK RENEWAL STRATEGY

Principle 2

Design excellence +
universal design

Place Tactic 2

A connected precinct

Key maves

v

PRINCIPLES
Principle 3

Co-designed +
delivered

PLACE TACTICS

Place Tactic 3

Green + blue network

Key moves

Principle 4

Connecting + Designing
with Country

Place Tactic 4

Accessible places

Key moves

Principle b

A net zero
precinct

Place Tactic 05
Streets for public life

Key moves

CITY OF RYDE

15

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ATTACHMENT 1

ITEM 13 (continued

VISION: A PRECINCT OF PROGRESS

An urban renewal strategy giving new life to West Ryde
and Meadowbank’s fabric.

Elevation of place through new employment
opportunities, cultural connections, world-class transport,
design excellence, and high-quality built and natural
environments.

With a focus on improving the quality of life for residents
and the modern hybrid worker, the strategy fosters the
creation of a vibrant precinct that leverages Meadowbank
as an advanced technology hub with quality education
alongside West Ryde as a hub for night time economy,
and creativity, building on the City of Ryde’s strengths of
multiculturalism and harmony.

WEST RYDE-MEADOWBANK RENEWAL STRATEGY // SUMMARY REPORT

CITYOFRYDE  (16)

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ATTACHMENT 1

ITEM 13 (continued)

OVERVIEW OF PLACES

West Ryde town centre
Ryedale Road

West Ryde station

Victoria Road

Sydney Water site

West Ryde industrial lands

Meadowbank town centre

RYLE PARRANATTA

MEADOHEANK
PAR

PARRAMATTA RIVER

TAFE/IATD +
MARSDEN HIGH SCHOOL
(DELIVERED)

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ITEM 13 (continued)

WEST RYDE TOWN CENTRE

EXISTING

WIBRANT CIVIC
CENTRES

STREETS FOR ACD
PUBLIC LIFE PR
PLACE
TACTICS
ACCESSIBLE GREEN + BLUE
PLACES NETWORKS INDICATIVE FUTURE CONCEPT
WEST RYDE-MEADOWBANK RENEWAL STRATEGY CITY OF RYDE 26

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ATTACHMENT 1

ITEM 13 (continued)

RYEDALE ROAD

EXISTING

WIBRANT CIVIC
CENTRES

STREETS FOR ACONNECTED
PRECINCT

PUBLIC LIFE
PLACE
TACTICS

ACCESSIBLE GREEN + BLUE
PLACES NETWORKS

WEST RYDE-MEADOWBANK RENEWAL STRATEGY

INDICATIVE FUTURE CONCEPT

CITY OF RYDE

(28

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ATTACHMENT 1

ITEM 13 (continued)

WEST RYDE STATION

EXISTING

VIBRANT CIVIC
CENTRES
s
%
=y
STREETS FOR \\\ ACONNECTED
PUBLIC LIFE v PRECINGT
PLACE :
TACTICS 4
| [
5
Y 4
- L
AGCESSIBLE GREEN + BLUE
PLACES NETWORKS INDICATIVE FUTURE CONCEPT

WEST RYDE-MEADOWRANK RENEWAL STRATEGY

CITY OF RYDE

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ATTACHMENT 1

ITEM 13 (continued)

EXISTING

VIBRANT CIVIC
CENTRES
STREETS FOR ACGONNECTED
PUBLIC LIFE PRECINCT
PLACE
TACTICS
.\‘
ACCESSIBLE GREEN + BLUE
PLACES NETWORKS

WEST RYDE-MEADOWBANK RENEWAL STRATEGY

INDICATIVE FUTURE CONCEPT

CITY OF RYDE

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ATTACHMENT 1

ITEM 13 (continued)

EXISTING

VIBRANT CIVIC

CENTRES
STREETS FOR ACONNECTED
PUBLIC LIFE PRECINCT
PLACE
TACTICS
ACCESSIBLE GREEN + BLUE
PLACES NETWORKS

WEST RYDE-MEADOWBANK RENEWAL STRATEGY

INDICATIVE FUTURE CONCEPT

CITY OF RYDE

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ATTACHMENT 1

EXISTING
VIBRANT CIVIC

CENTRES
STREETS FOR A CONNECTED
PUBLIC LIFE PREGINGT

PLACE
TACTICS
ACCESSIBLE GREEN + BLUE
PLACES NETWORKS

WEST RYDE-MEADOWRANK RENEWAL STRATEGY

ITEM 13 (continued)

INDICATIVE FUTURE CONCEPT

CITY OF RYDE

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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ATTACHMENT 1

ITEM 13 (continued)

NEXT STEPS

20 November2022 - 18 February 2024 February 2024 March 2024 March - June 2024
West-Ryde Meadowbank Collate and analyse feedback Report to Council on public Carry out the Action Plan
Renewal Strategy on public from public exhibition and exhibition outcomes and the and finalise the Strategy
exhibition iterate on strategic direction Action Plan

as needed

WESTRYDE-MEADOWBANK RENEWAL STRATEGY

@

June 2024

Report to Council to seek
endorsement of the West
Ryde-Meadowbank Renewal
Strategy

CITY OF RYDE

@

Agenda of the Council Meeting No. 13/23, dated Tuesday, 28 November 2023.
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