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ITEM 13 (continued ATTACHMENT 1

Executive summary

In order to update our Social Plan for the next five years, in early 2024, the City of Ryde adopted a strategic
approach to engaging with community and stakeholders. Council sought to better understand current and
future needs of our community and map out future priorities and greater oulcomes to inform the Social Plan
2025-2030. The purpose was to ensure the Plan is representative of community sentiment, strengthen social
and cultural planning, and developing a plan that delivers the best oulcomes for community.

This decument details the applied engagement methodolegy and princples, communications pathways,
typos of engagement activities, particspant groups, and the feedback recewed from community and
stakeholders through a series of engagements and consultations

Over three phases of engagement, a wide range of activities were undertaken to capture community and
stakeholders' feedback on the current and future social and cultural landscape of the City of Ryde, including:

Phase 1 (between16 January and 17 March 2024): Online community and service providers surveys, Social
Pinpoint (interactive map)

Phase 2 {between 26 January and 27 March 2024). In-person communily and stakeholder engagement
{e.g., workshops, consultation boards)

Phase 3 (18 and 19 Apnl 2024): Online focus groups with government agencies responsible for delivering
social oulcomes and essential required infrastructure.

The key themas of engagement outcomes and highlights of whal we heard from stakeholders are presented
in the table below.

Table 1. Summory of engogement outcomes

Keytheme1 | Community connections
Key challenges and concerns:
* Local geographical silos across Ryde
+ Lack of sense of belonging and connection to the community, particularly among seniors, people
with disabilties, and those recently arrived from overseas
« Impact of high-rise residential buildings on community Ifestyle and connections

Key opportunities and priorities for future:

o Greater community connection and social cohesion
____*_Greater attachment to local places

Key theme 2 | Diversity and inclusion

Key challenges and concerns:
« Language and cultural gaps resulting in feeling isolated, discnminated or excluded
e Lack of aclivites for some community groups, such as seniors
o Gaps in inclusion of people with disabiliies and special needs

Key opportunities and priorities for future:
« Enhancing social inclusion by embracing and showcasing diverse cultures through activities and

events
« Beller inclusion of the culturally and linguistically diverse and First Nations communities in local
Services
« Greater communication between Council and community
o Diversifying communication methods
e Delivering age inclusive activities
« Providing appropriate physical accessibility to places for people with disabilities, greater
disabilities and special care services, and development of infrastructure that accommodates
special needs of people with disabilies
Social Plan 2025-2030: Engagement Outcomes Report
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ITEM 13 (continued ATTACHMENT 1

Key theme 3 | A unifying identity

Key opportunities and priorities for future:
« Developing a distinct identity for City of Ryde based on its social, cuitural and heritage potential
e Crealing & unifying community identity for Ryde ressdents through shared values and cultural

_ initiatives
Key theme 4 | Community safety
Key challenges and concerns;

« Concerns about safety at night among women and people with disabilities
e Lack of social relations required in the case of emergency / when needing assistance

Key opportunities and priorities for future:

o Greater community connection and social interactions
Key theme 5 | Accessibility to services and facilities and open spaces

Key chdlonm and concerns:

o Difficultios in accessing services due lo divarse reasons (e.g., distance from services, services at
capacity, cost of services, language barriers)

o Dilficulties in accessing services such as disability, care and support services
« Difficulties in accessing services by new migrants or those who are on temporary visas

Key opportunities and priorities for future:
« Developing infrastructure that accommodates diverse needs, including those of different age
groups and demographics
« Providing better access to disability, care, and support services by attracting services, facilitating
collaboration and partnership between services, providing a more appropnate distnbution of
services across the LGA, and better nformation sharing about existing and available services
o Applying targeted promotional approach to ensure migrants and culturally and kingusstically
diverse communities in need of services are aware and able to access them
* Supporting local migrants and refugees in gaming more skills for greater employment
opportunities
+ Provision of affordable community spaces and faciiities
Improving the convenience and reach of public transport options to services
Koy theme 6 | Supporting service provisions
Key challenges and concerns:
+ Skill shortage of social service providers
o Lack of volunteers for supporting community services
« Difficulties in booking Council owned facilities and venues

Key opportunities and priorities for future:
« Provision of affordable community facilities and spaces
Reviewmng the booking applcation process for Council awned facilities to ensure a user-friendly
expenence
Upgrading and improving facilities
improving information sharnng and public announcement threugh the City of Ryde website
Supporting local businesses' upskilling and training
Provision of supporting programs and grants to service providers and community groups
Developing and facilitating partnerships between Council, other organisations, and service
providers
» Greater consultation with other organisations and service providers
Key theme 7 ~ Social and cultural activities
Key challenges and concerns:
« Difhculties in participating in local social and cullural activibes due to diverse reasons (e.q.,
distance from activities, unavailability of activities in some areas, cost of activities, inadequate
parking near activities, lack of awareness aboul available local activities)

L I I

Key opportunities and priorities for future:
* More diverse and inclusive events and activities
e More supporling infrastructure

Social Plan 2025-2030: Engagement Outcomes Report
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e Even distribution of infrastructure and activities across the LGA
¢ Embracing night-ime economy
* Supporting and enabling community-led gathenings and activities

Keytheme8  Enhancing liveabllity in Ryde

Key opportunities and priorities for future:

Upgrading and maintaining facilities and open spaces

Activating less aclive and vibrant places

Shared use of available infrastructure and spaces

Greater provision of affordable housing

Social Plan 2025-2030: Engagement Outcomes Report
Owner_Cily Shaping | Accountabiity- | Endorsed:
CM Reference: 1 Last review dale: 3072024 I Next review cale.

Lifestyle and opportunity @ your doorstep ' Cit.)’ Of dec

Attachment 1 - Social Plan 2025-2030 - Engagement Outcomes Report



® City of Ryde
Lifestyle and opportunity

@ your doorstep Attachments for Council Reports Page 8

ITEM 13 (continued ATTACHMENT 1

Overview
Purpose of the document

In order to update our Social Plan for the next five years, in early 2024 the City of Ryde adopted a strategic
approach to engaging with community and stakeholders. Council sought to better understand current and
future needs of our community and map out future priornities and greater outcomes to inform the Social Plan
2025-2030. The purpose was to ensure the Plan is representative of community sentiment, strengthen social
and cultural planning, and developing a pian that delivers the best outcomes for community

This document details the applied engagement methodelogy and principles, communications pathways,
types of engagement activities, participant groups, and the feedback recewed from community and
stakeholders through a series of engagements and consultations.

The outcomes of engagement, presented in this document, will inform future vision and priontes that help
guide Council's work for improving social inclusion and wellbeing, and delivering best outcomes for
community through to the year 2030. The findings provided in this document will also inform objectives of the
Social Plan 2025-2030, targeted outcomes for community, and the actions that should be undertaken to
deliver those outcomes over different ime horizons (e g., short, medium, long-term) within the next five
years.

The Drafl Social Plan 2025-2030 will be developed based on this document and will be on public exhibition
for final feedback and vahdation by community and stakeholders.

Social Plan 2025-2030

The City of Ryde Social Plan 2025-2030 will guide the strategic development of social and cultural landscape
of the LGA._ It will consider existing and future challenges and opportunities and outiine a shared vision for
communities’ social wellbeing (e.g., liveability, conneclivily, accessibility to services, social and cultural
diversity, and inclusion).

The Pian sets oul pathways to deliver the defined vision and provide a roadmap to guide Council’s future
work. Developing rebust and measurable objectives and outcomes is a part of the Plan.

The Social Plan 2025-2030 supports delivery of the Commundy Strategic Plan 2018-2028 and will be
ahgned with its key directions for fulure development, including.

Vibrant and liveable city
Active and healthy city

Natural and sustainable city
Smart and innovative city
Connected and accessible ciy
Diverse and inclusive city
Open and progressive city

v v ¥

s A0 SN A

The Plan will also be in line with Council's other relevant strategies, plans and policies as well as relevant
state, natonal, and international level strategic documents to ensure contribuling to higher-level targets

and outcomes.
Social Plan 2025-2030: Engagement Outcomes Report
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ITEM 13 (continued ATTACHMENT 1

What we achieved through the current Social Plan

The City of Ryde's current Social Plan has a vision for improving social wellbeing as follows:

The City of Ryde is a commumity where we are connected to one another, proud of our diversity and
willing fo help each other out s0 everyone has the oppodunity (o reach ther potential.

Based on this vision, the Plan sets out five strategic directions to provide a framework to guide
activities, services and programs delivered by community and Council between 2019-2024.

The strategic directions include:

A connected community

An inclusive and diverse community
A liveable place

A welcoming and safe place

An active and healthy community

In 2022, Council undertock a review and evaluation 1o assess and measure the progress made against
strategic directions and objectives of the Social Plan 2019-2024_ It should be noted that COVID-19 and its
associaled restrictions had a significant impact on Council's ability to address its objectives. This impact is
reflected in the evaluation outcome,

According to the 2022 review and recent evaluations, the implementation of current Social Plan's objectives
has resulted in a wide range of achievermnents by Council. The key achievements are listed in the table
below.

Table 2. City of Ryde key achievements through the Sociol Plan 2019-2024

Strategic direction 1 | A connected community
Key achievements:

o Community activities/events held by Council in partnership with other organisations representing
culturally and linguistically diverse communities to develop community knowledge, build capacity,
increase community connection

e Events supported by Council via community grants and event assistance

o Large number of people attended community development activities

« Awarded grants to community via Community Grants Program to initiate and deliver their own
projects

« Increased community satisfaction with level of public awareness

Strategic direction 2 | An inclusive and diverse community

Key achievements:

Delivered events/programs in languages other than English

Delivered workshops in diverse languages

Working with multicultural ambassadors and volunteers

Providing translations in diverse languages on Council's website

Holding events specifically aiming to share diverse cultures and traditions

Holding eventsiactivities for daysiweeks of celebration and awareness (e.g., NAIDOC Week,
Seniors Festival, Youth Week, Social Inclusion Week, Mental Health Month and Refugee Week)

Strategic direction 3 | A liveable place
Key achievements:
o Increased number of social housing properties
e Increased number of affordable housing properties

Social Plan 2025-2030: Engagement Outcomes Report
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« Large amount of usage/visit of community venues and facilities by community

* Large number of clients serviced by the tenants of Council’s licenced buildings

o Large number of community faciliies booking (e.g., meeling rooms, community halis) by
community members

¢ Continued service provisions via Top Ryde bus service

direction 4 | A welcoming and safe place
Key achievements:
Increased number of onboarded volunteers to the Multicultural Ambassadors Program
« Holding workshop sessions to assist new community members to acoess services and supports
(promoted via Mullicultural Ambassadors Program volunteears)

e Activism against gender-based violence campaign (e g., awareness traning, social media
promotion of community videos and podcasts in diverse languages on Domestic Violence)
Anti-Racism and Disability Awareness training for Council staff and communily organisations
Publc education on COVID-19 and available support
Increased percentage of people satisfied with support services for people with a disability
Increased percentage of people satishied with support services for seniors
Increased percentage of people satisfied with youth programs
Increased percentage of people satisfied with “community input to Council decisicn-making”

Key achievements:

Increased number of parks booking

Large number of people attended Active in Ryde Programs

Large number of participants in organised sport at Council managed facilities

Increased bushcare volunteer hours

Increased number of people assisted by the Home Modification and Maintenance Service

The key engagement outcomes, presented in the section “What we heard from stakeholders” later in this
report, reveal gaps in complete achievement of the current Social Plan's objectives.

An interim assessment of the Council's achievements across the social and cultural landscape of the LGA
demonstrates an ongoing work and progress towards achieving objectives of the current Plan. However, a
Gap/Strategic Needs Analysis Study is required to evaluate and measure the progress in achieving these
objectives and identily the existing gaps. This Study can inform objectives and actions plan of the Social

Plan 2025-2030,
Social Plan 2025-2030: Engagement Outcomes Report
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ITEM 13 (continued ATTACHMENT 1

What we did

The City of Ryde sought to better understand current and future needs of #s community and map out future
priorities and outcomes to inform the Social Ptan 2025-2030. The purpose was to strengthen the social and
cultural planning and ensure developing a plan that delivers best outcomes for community.

Engagement phases

The engagement and consultation were broken into three phases utilising different engagement methods to
maximise the amount and depth of community and stakeholders’ input and feedback.

The engagement phases included:

Phase 1. Online community and stakeholder engagement (between16 January and 17 March 2024).
Phase 2. In-person community and stakeholder engagement (between 26 January and 27 March 2024).
Phase 3. Online focus groups with key stakeholders (18 and 19 April 2024).

Overall, engagement was undertaken over four months between January and Apni 2024.

Note The engagement and consultation for the Social Plan 2025-2030 was undertaken concurrently
alongside the angagement process for the Creativity Strategy 2025-2030 due to.

« similar imeframe for reviewing and updating both documents

« connecled nature of the social cobesion, wellbeing and inclusion, and the cultural and creativity
development across community and businesses
sharad infrastructure for social, cultural, and creative activiies
shared contnbubion of both documents to the City of Ryde identity, and

* providing better connection and alignment between the two documents,

Engagement strategy and principles

The engagement activities were quided by Council's principles to:

deliver imely, informative, engaging and transparent communication

encourage open, transparent, and fit for purpose engagement

ensure the inclusiveness of activities (inclusive of diverse community and stakeholder groups)
ensure a facilitated participation for all

ensure two-way conversations between Counci and stakeholders, and

ensure participants’ identity privacy.

The applied engagement strategy considered possible risks to engagement activities and outlined stralegies
for managing and mitigating the risks. Table below presents foreseen risks and relevant management and
mitigation strateqies that were apphed.

Social Plan 2025-2030: Engagement Outcomes Report
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ITEM 13 (continued

ATTACHMENT 1

Tabie 3 Engagement nsks and relevant management and mitigation strategies

lmmwm

Pamupants identity privacy

Capture community’s insights anonymousty lhmugh
anonymaous online surveys.

Face-fo-face consultation with community groups without
collecting personal/identity details.

Inclusiveness of consultation

" Participants’ avallability and/or

Identify diverse community and stakeholder groups for
consultation.

Define a geographical spread across the LGA for
consultation locations.

Facilitate diverse meathods of participation (e g , online
surveys, intarcept surveys, in-person workshops, online
focus groups, interactive maps)

Plan for public announcement and organise consultation

willingness to participate dates in advance.
o Provide clear objectives and purpose of engagement to
encourage participation.
Language bartiers for diverse « Provide public announcements and consultaton matenals in
community groups to participate diverse languages.
« Provide translation/interpretation services for culturally and
linguistically diverse parlicipants
Ambiguity around the scope and « Provide clear objectives and purpose of engagement

focus of consuitation

" Ambiguity around the output of
engagement activities for
stakeholders

Gaps or errors in capturing
stakeholders’ input

aclivibes in public announcements and consultation
malenals

Provide clear agenda for consultation sessions

Public announcement about development of ‘Engagement
Outcomes Report’ as the output of engagement activities.
Public announcement about timeframe for public exhibition
of the ‘Draft Social Plan 2025-2030".

Develop the ‘Engagement Qutcomes Report’ as the output
of engagement activibes and consult with Council's
Executive Leadership Team and Councillors to workshop
and validate whal we have heard from stakeholders.

Consultation fatigue

Translating assistance

Provide transparency around the purpose and objectives of
engagement activities, value and significance of public
consultation and how the feedback and insghts will be
considered for future development.

Acknowledge the achievements and works underway for
developing social and cultural landscape of the City of Ryde
and highlight new works and updated information.

According to the applied risk management and mitigation strategy discussed above, transiating assistance

was provided along with engagement materials to suppoit board parbicipation i consultation

The Have Your Say page, community survey, fivers and signs were transiated in Chinese Tradibonal,
Chinese Simplified, and Korean languages. These languages were dentified through the most recent
Census as the largest community groups in Ryde LGA where English proficiency s low

The community activation via consultation board at Lunar New Year Festival was facilitated by interpreters
in the above-mentioned languages The provision of translation services was also a part of the planning
and preparation for face-lo-face community workshops However, there was no requirement by workshop
attendees for franslating assistance.

Social Plan 2025-2030: Engagement Outcomes Report
Owner_ Cily Shaping T AcCcountabiity 1 Endorsed:
CM Reference: 1 Last review dale. 3072024 | Next review cale.

@® City of Ryde

Lifestyle and opportunity @ your doorstep

Attachment 1 - Social Plan 2025-2030 - Engagement Outcomes Report



® City of Ryde

Lifestyle and opportunity

(@ your doorstep

Attachments for Council Reports Page 13

ITEM 13 (continued ATTACHMENT 1

Communication pathways

Diverse communications pathways were utilised to promote the new Social Plan, raise general awarenass of
ongagement phases and activities, and how 1o conltribute to the process and provide feedback.
These pathways included:

Have Your Say: A ‘Have Your Say' page was generated on Council's website to provide background
Information about the Plan, progect timehne and updates. It also provided the links lo engagement
opportunities (e.g , online survey, social pinpoint, written submissions and in-person sessions and
workshops).

Events webpage: An event webpage was created on Council's website which included links to four
in-parson sessions for public registration.

Customer Service Centre: The City of Ryde main phone line and email address was provided for
further information and assistance in providing feedback.

eNewsletters: eNewslatters included the links to engagement opportunities {e.g., online survey,
social pinpoint, written submissions and in-person sessions and workshops). Several eNewslelters
were emailed to targeted service providers, previous Have Your Say submitters, Council-registered
local businesses, previously engaged community groups, communily representatives participating in
Council's working groups' and all subscribers to Council's eNewsletters.

City of Ryde's The Weekly Times: The Socsal Plan 2025-2030 was listed in open community
consultation newspaper advertisement to promote consultation opportunities for all stakeholders.
Flyer Two flyers presenting key information on engagement phases 1 and 2, and opportunities for
providing feedback were distrusted at City of Ryde community facilities, events, and festivals (e.q.,
libraries, Ryde's Backyard BBQ event, Lunar New Year Festival, International Women's Day Forum,
Seniors Safety and Resilience Expo, Volunteers Expo).

Sign/poster Two downloadable posters presenting key information on engagement phases 1 and 2
were shared with service providers to display and promote to their customers/clients. The printed
posters were also displayed at Cily of Ryde libranes.

Storyboard. Two storyboards were used at in-person engagement sessions during phases 1 and 2
to display information on the project including QR codes to Have Your Say page links. A digital
storyboard was also displayed on libraries’ plasma screens.

City of Ryde social media: Several posts were reqularty uploaded on City of Ryde social media
(Facebook, LinkedIn, Instagram).

Direct email: A series of emalls were sent to Council's targeted network of stakeholders for
promoling both online and in-person engagement opportunities.

Phone call: Phene calls were made to service providers at different stages of engagement as a
reminder for promoting the online surveys and in-person workshops.

' The relevant City of Ryde working groups inchided:

Multicuitural Working Group

Status of Women Working Group

Youth Working Group

Inclusion and Access Working Group
Recondhation Action Working Group
Heritage Working Group

Sports and Recreation Working Geoup, and
Festival and Arts Working Group.

Social Plan 2025-2030: Engagement Outcomes Report
Owner City Shaping 1 Accou 1 Endorsed:
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ITEM 13 (continued ATTACHMENT 1

Engagement activities

To involve all stakehodders in engagement and consuliation and initiate opportunities for providing feedback,
the City of Ryde undertook a comprehensive engagement approach. The engagement and consultation was
open to the City of Ryde's community - residents, workers, visitors, students, property owners and
businesses as well as the soccial and cultural service providers - through a wide range of communications
pathways and activites

The engagement program included online and face to face opportunibes for community and stakeholders to
have their say.

A detailed engagement methodology is presented in Attachment A. The created and used engagement
malernals are presented in Attachment G.

\
«Online communily survey
«Online sarvice providers survay
SOEER T «Social Pinpoint (interactive map)
phase 1 )
~
«General community workshops
+Social and culural service providers workshops
+Consultation boards
S

- +Focus group including government agencies responsible for

delivenng socsal outcomes

- +Focus group including governmen! agencies responsible for
~ delivering essential infrastructure (social, housing, economic)

Figure 1. Engagement phases and aclivilies

Surveys

Two online surveys, including a community survey and a service provider survey were structured for the first
phase of engagement to:
« sought feedback on existing challenges and concarns about the social and cultural landscape and
services across the LGA
« understand current and future social and cultural opportunities
« explore ideas and insights for fulure improvements and priorities, and
e discuss visions and possible strategic directions for future developments.

The community survey was open between 16 January and 25 February 2024 and available online via
Council’s Have Your Say page. The survey link was also distribuled to service providers and previously
engaged community groups with the Council via Council’'s eNewsletters to promote it within their community
networks. The service provider survey was open between 16 January and 17 March 2024. The survey link
was distnbuted to service providers via Council's eNewsletters.

Social Plan 2025-2030: Engagement Outcomes Report
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ITEM 13 (continued) ATTACHMENT 1

Both the community survey (featuring 29 questions) and the service provider survey (including 26 questions)
were structured in a series of multiple choice and open-ended questions. The questions of community and
service provider surveys for Social Pian 2025-2030 are provided in Attachment B and C.

The surveys outcomes were analysed to help inform understanding of the community’s specific needs that
should be considered into the future Social Plan. The detailed analysis and visualisation of surveys
questions are presanted in Attachment D and E.

Social Pinpoint {Interactive map}

A Social Pinpoint was designed as an interactive map for asking community to identify:
« socal and cultural places in the City of Ryde that are special to them, and
o socal and cullural places that could be improved and suggestions on how 1o improve them.

The Social Pinpoint was available on Council’s Have Your Say page between 16 January and 25 February
2024 Its link was also distributed to service providers and previously engaged communily groups with
Council via Council's eNewsletters to promote it within their community networks

The Social Pinpoint was used as an intercept survey at events and festivals during the first phase of
engagement (at library events, Ryde’s Backyard BBQ event, and Lunar New Year Festival). The receved
comments on the map were analysed to inform better understanding ol place-based challenges and
improvement opportunities

< T

Figwe 2. Social Pinpoint (inferactive map)

Consultation boards

Consultation boards were created to capture communily feedback at events and festival such as Lunar New
Year Festval, Intemational Women's Day Forum, Seniors Safety and Resilience Expo, and Seniors
Volunteer Expo. The aim was to capture feedback from target groups inciuding women, seniors, and
culturally and linguistically diverse communities and those who may not otherwise participate in online
engagement.

The engagement was guided by following questions

« Whal s bost about the Ciy of Ryde?
+ 'What could be better in the City of Ryde?
e City of Ryde in 20307
« What should be the priority for the City of Ryde in addressing seniors’ needs?
Social Plan 2025-2030: Engagement Outcomes Report
Owner: City Shaping | Accountabiity 1 Endorsed
) ) CM Reference: i ___Last review dale: 370772024 1 Next review dale
I $#Saee—w @B - _______3 N

Lifestyle and opportunity @ your doorstep . Cll,)’ O[’ QYdC

Attachment 1 - Social Plan 2025-2030 - Engagement Outcomes Report



® City of Ryde
Lifestyle and opportunity
(@ your doorstep

Attachments for Council Reports Page 16

ITEM 13 (continued ATTACHMENT 1

¢ What should be the priority for the City of Ryde in improving the socsal inclusion and gender
equahty?

Figure 3. Conswitation Board at City of Ryde Lunar New Year Festival 2024

Workshops

Two face-to-face community workshops (on 21 March 2024) and two face-to-face service providers
workshops (on 27 March 2024) were held to provide stakeholders with several date/time options to
parlicipate. The workshops were faciltated by external facilitators during the second engagement phase.

The workshops were publicly promoted via Council's Have Your Say and Events pages as well as Council's
eNewsletters, faciliies (e.g., libranes) and also along with other in-person engagement (e.g., consultation
board) The details of workshops time, location, number of attendees are provided in Attachment A

The objectives of conducted workshops were to:

« provide the opportunity for community and service providers to contribute to the Social Plan 2025-
2030

« capture insights and suggestions from the social and cullural sector

e ostablish a shared vision that advocates for future social inclusion, cohesion, wellbeing, as well as
ongoing improvements in social and cultural landscape of City of Ryde and service provisions

« provide the City of Ryde with useful short, mediwum and long-term goals, and

* discuss the required resources and stakeholders' roles and contribution,

Each workshop consisted of following activities:

Activity 1 A presentation of objectives of the renewed City of Ryde Social Plan

Activity 2 A quick discussion on the social and cultural landscape of the City of Ryde as an icebreaker
(using a chatterbox presenting a couple of questions about participants’ experiences in the LGA).

Activity 3. A comprehensive discussion on the social and cultural landscape of the City of Ryde, idenlifying
foundational challenges and opportunities

Activity 4 An exploration of community and service providers' vision and prionties for the City of Ryde for
the next five years (using group worksheets prasenting questions aboul priorities, suggested
tmeframes, required resources, roles and responsibilities)

Activity 5. A mapping activity to identify special social and cultural places and asset as well as the places or
faciibes in need of improvement on a printed map.

Social Plan 2025-2030: Engagement Outcomes Report
Owner City Shaping 1 Accountabiity 1 Endorsed:
CM Reference | Last review dale: 31072024 | Next review dale.
I e - - = [ I

Lifestyle and opportunity @ your doorstep . Cl L)’ Of DYdC

Attachment 1 - Social Plan 2025-2030 - Engagement Outcomes Report



® City of Ryde
Lifestyle and opportunity

@ your doorstep Attachments for Council Reports Page 17

ITEM 13 (continued ATTACHMENT 1

A number of themes were commenly discussed across the workshops. While the means of addressing each
priority and the identified delivery partners varied according to participant’s area of expertise or lived
experience, each of these themes were explored in depth and commonly identified by the majority of
participants

Figure 4. Received feedbock from community and service providers through workshops

A workshop was held with Council's Business and Operations team during the second phase of engagement
{on 14 March 2024) to caplure their views and insights aboult the current stale of social and cultural
landscape of City of Ryde and to validate the feedback we heard from community and service providers.
This workshop was followed by another engagement aclivity at the manager level in May 2024 to consult
what should be the priority and vision for the City of Ryde in improving its social and cultural landscape. A
part of the discussions in this engagement was focused on the City of Ryde social and cultural achievements
over the past 5 years?.

Another workshop was held with the City of Ryde Councillors on 2 July 2024 1o present and validate the
outcomes of stakeholders' engagement with Councilors.

Focus groups

The third phase of engagement was focused on engagement with key government agencies and peak
bodies. Two online focus groups were conducted by Council and faciltated by external facilitators on 18 April
2024,

The key stakeholders were identified and mapped out based on their area of focus and were inviled via
email. The stakeholders were clustered in two groups, including:

Focus group 1. Agencies delivenng/supporting social inclusion and wellbeing
Focus group 2: Agencies providing social infrastructure, housing and economic growth

The objectives of these focus groups were to understand:
« the agencies’ planning for social and cultural outcomes and implementation challenges and
opportunities within the City of Ryde
e suggested priorites for Council to act upon
* opportunities for partnership and collaboration between Council and relevant agencies

The questions of focus groups are provided in Attachment F.

2 The highlights of discussed social and cultural achwevements are presented in ‘Overview' section of this report.
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ITEM 13 (continued ATTACHMENT 1

Who we engaged with

Stakeholder mapping was undertaken to identify relevant stakeholkders and categorise them into levels of
benefit, interest and influence. It helped to select a representative sampie of stakeholders with various scales
and levels of responsibilities and diverse contribution to planning and developing the social and cultural
environment across the City of Ryde and its broader geographical context.

Over the engagement phases, Council reached out o various stakeholder groups and sought for their input
and feedback, including:
e individuals and community groups
* service providers, such as:
- Healthcare services
- Disability care services
- Education services
- Recreation services
- Culturalty and linguisticaily diverse community services
- Immigrant community services
First Nations community services
- Children, youth, family, and seniors services
- Community safety services
- Housing services
Employment services
- Local businesses
NSW Government agencies responsible for delivering social and cultural outcomes
not-for-profit organisations (supported by the Australian Government)
peak bodies delivering social and cultural outcomes
Council's Working Groups?
City of Ryde Councillors, and
Council's infernal stakeholders and executive leadership team.

The overview of engagement participants is presented below.
Community survey participants

A total of 124 responses were provided to the community survey, mainly by residents and workers across the
LGA. While most of respondents {37%) were connected with the City of Ryde for more than 20 years, the
sacond largest respondent group (24%) were those being connected with the LGA for less than 5 years

Out of all respondents, 69% were female and 25% were male. However, 6% preferred not to provide
information about their gender. The number of respondents at the age range of 30-39 and 40-49 was more
than olher age groups.

3 The relevant City of Ryde working groups inchuded:

«  Multicuitural Working Group
«  Status of Women Working Group
« Youth Working Group
* Inclusion and Access Working Group
»  Recondhation Action Working Group
¢ Heritage Working Group
«  Sports and Recreation Working Geoup, and
o Festival and Arts Working Group.
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ITEM 13 (continued ATTACHMENT 1

Most of survey participants were born in Australia (65%). The second largest group of respendents were
born in China, UK, Hong Kong, Malaysia, South Korea, and Vietnam with similar percentage (3%) of total
survey respondents. While 70% of respondents only speak English, the other 30% could speak in another
language as well, 2% of survey respondents mentioned being of Aborginal origin

In addition, 20% of the respondents mentioned that they or someone in their household live with disability
Service provider survey participants

A tolal of 19 responses o the online survey were received from service providers, mainly from organisations
offering services to:
e Seniors
families
children and youth
culturalty and linguistically diverse communities
newly arrived migrants, refugees, humanitarian visa holders
LGBTQI+ community
people with special needs for physical and mental health
people with disability, and
First Nations communities.

These services’ key areas of focus are addressing social and cultural challenges such as social isolation,
physical and mental health, disability and access, unemployment, underemployment, financial issues, family
breakdown, domestic violence, youth disengagement, housing issue and homelessness, racism, and
discrimination.

These service providers can be classified into three categories of small services (providing service lo less
than 100 clients), medium size services (providing service te 100 to 1000 clients), and bigger services
{providing service to 1000 to 2000 clients) per annum. The total number of full-time/part-time employees and
volunteers in majority of these organisations were under 50.

Workshops participants

The workshops attendees included:

general community

social and cultural service providers
Council's Business and Operations team, and
City of Ryde Councillors.

Overall, 9 psople attended two community workshops, and 10 representalives of social and cultural services
attended two service providers’ workshops. The participants were from diverse genders and age groups and
connecled to different suburbs of Ryde LGA.

Over 40 staff of Council's Business and Operations team participated in the Council's internal workshop from
diverse groups, Including:

Libraries and Customer Service

Community Services

Recreation and Leisure Centre, and

Circular Economy.

The City of Ryde Councillors attended the Councillor Workshop on 2 July 2024.

mmmmm:womma?m
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ITEM 13 (continued ATTACHMENT 1

Focus groups participants

Each focus group had a targeted cluster of government agencies and peak bodies. The first focus group was
attended by organisations delverning/supporting socsal inclusion and welibeing outcomes such as
Relationships Australia and Community Migrant Resource Centre.

The second focus group was attended by representatives of agencies provding social infrastructure, housing
infrastructure, and economic growth including:

e School Infrastructure NSW
« Community Housing Industry Assoctation NSW, and
o Office of 24-Hour Economy Commissioner.

Social Pinpoint and consultation boards participants

The participants of Social Pinpoint and consultation boards were general community as well as some target
groups such as seniors, women, and culturally and linguistically diverse communities attending Council's
Seniors Safety and Resilience Expo, Seniors Volunteer Expo, International Women's Day Forum, and Lunar
New Year Festival. These participants were from diverse genders and age groups and connected to different
suburbs of Ryde LGA.

Secondary data

To widen the scope of engagement and leverage stakeholders' feedback captured through Council's other
engagement and consultation, the most recent and relevant engagement oulcomes were reviewead (6.0.,
engagement outcomes for Reconciliation Action Plan 2024-26, Live Music Plan 2024-28, and Events Plan
2024-28) The review of other engagement outcomes also helped to validate findings from undertaken
engagement and consultation for the Social Plan 2025-2030.

Accordingly, this document includes outcomes of most recent engagemeant with First Nations communities
undertaken for co-designing and co-developing the City of Ryde Innovate Reconciliation Action Plan 2024-
2026. These outcomes have been captured through interviews and workshops with community membears
and partners, including:

Furst Nations Elders and Individuals

Ryde Women's Gathering Group

Koon Kids

Sydney North Primary Health Network

Sydney North First Nations Collaborative

Northem Sydney Reconcibation Network

Bennelong Reconailiation Group

Link Wentworth Housing

Macquarnie University- Walanga Muru, and

Abonginal Educational Consultative Group — Watlamattagal Ryde
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ITEM 13 (continued ATTACHMENT 1

Engagement snapshot

o 2 community workshops

# « 2 online surveys
P * 124 responses to online * 2 service providers' workshops

community survey * 2 Council's internal workshop
= 19 responses lo online service
providers survey « 9attendees at community
workshops
« 10 attendees at service
providers’ workshops
« Over 40 attendees at Council
Business and Operations team
workshop
2 online focus groups e 237 comments on Social
with government Pmpoint (Interactive
agencies — Map)
5 agencies attended A e Over 150 comments on
focus groups consultation
board/worksheet

ublic ceme * Translated engagement
* zn Cout:::'i‘l?:n Floos nt ﬂ' matenials (e g., survey, fiyer,
Have Your Sa in3
Your Say webpage a ve Your Say page) in

languages, including Chinese
and Events webpage Traditional, Chinese Simplified,
¢ Public announcement

! and Korean
via flyers, posters, e 2 received survey responses in
and storyboards languages other than English
P o A Advertisements on Facebook,
{ - Linkedin, and Instagram
-« Advertisements placed in Council's
eNewsletters
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ITEM 13 (continued

ATTACHMENT 1

What we heard

The numerous amounts of received feedback through a diverse method of engagement and consultation
with community and stakeholders s analysed to demonstrate the emerged common themes, and recurring
insights. The analysed feedback includes current challenges and opportunities, as well as future priorities
and visions for improving the social and cultural landscape of the City of Ryde. This section presents the
highlights of feedback identified by community and stakeholders.

“We need fo talk more. Thers needs to “Multiculturalism is very strong in this
be more interaction with each other and community.
our neighbours.”
~ Sarvice providers workshop participant
~ Community workshop participant
‘We have silos ... everyone just
sticks to their sios in Ryde and so
we don't meet new people or go to
“To bring people together, we need a other areas.
central community space. -c by worket | A
~ Service providers workshop participant
"Accessibility is the biggest
“Counctl needs to fook after the needs of challenge and that's why people
everyone They need (o listen to the are rot using the services. "
needs of all our different community
groups.” = An agency participated in focus group
~ Community workshop particpant
*If you plan for vulnerable users of “Proximily is not accessibility ..."
spaces, you allow everyone access
fo those spaces ™ = Community workshop participant
= An agency partiapated in focus group
“The Civic Cenlre represents more
than just a space.”
- Service providers workshop participant
“There aren't activities for people : .
at my age. We need more things
for people at different ages.”
~ Community workshop participant
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ITEM 13 (continued) ATTACHMENT 1

“The open public grounds enable famlies

“Gladesville needs 1o be more [about]

communtly The shops and main streels are and groups to congregate for exercising and

dying Everything s closing down. It needs socialising and the greenery offers raspile
from the sun, a beautiful enmvironment o look

o be ltke Lane Cove  Move restaurants,

shops, galierias, and community Spaces.” and also encourage more ouldoor activiltes "

= Comrmunily survey respondeant ~ Community survey respondent
'Y think tvere anatid be mare COmmUORy “We don't have enough funding to fulfill
programs targeted towards young people, A . : »
utiising the spaces avallabie " multicultural groups' {requirements}.
~ Service provider survey respondent

= Community survey respondent
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ITEM 13 (continued ATTACHMENT 1

Community connections

Generally, overall, the wider community expressed their sense of belonging and connection to the Cily of
Ryde. Concemns were also raised, however, about feeling disconnected from community mainly by two
groups of residents, including those who have lived in Ryde for more than 10 years and those who have
recently {less than five years) arrived from overseas and form smaller cultural groups across the Ryde area.
Some senior residents and people with disabilities and requiring special care also expressed concems
regarding community connections.,

The impact of high-rise residential buildings on community lifestyle and connections was highlighted and
opportunities for creating greater social connections such as the possible role of Strata committees for
delivering small scale events and faciltating community gathering and interactions were discussed.

Providing oppertunities for greater connection among community members and developing attachment to
local places were the lop suggested priority for the City of Ryde.

Participants of community workshops also consistently highlighted that social cohesion in Ryde must
raspond to the unigue challenge of geographical silos, resulting from the layout and presence of busy roads,
which act as physical barriers to community integration. The need to cultivate a more integrated community
where both smaller and larger scale evants and activities can be organised has been identified as important
to breaking down local silos and fostering a more connected community.

According to service providers, social inclusion and connection are important for new community members
(e g., migrants and refugees) who are isolated and homesick, while further problems may arise from having
no connection to community, such as domestic and family violence.

Diversity and inclusion

Celebrating cultural diversity was one of the main parts of community feedback. Participants discussed
embracing and showcasing diverse cultures within the City of Ryde and through activities and events to
enhance social inclusion and cultural exchange. A greater social inclusion was mentioned to be required to
eliminate discrimination and feeling excluded or unwelcomed.,

The feedback also identified the necessity of having age inclusive activities. Some of the survey responses
highlighted the requirement for a greater inclusion for people with disabilities and special needs.

Culturally and lingulistically diverse communities

Participants discussed cultural and linguistic diversity as a challenge to effective interaction and community
cohesion in the City of Ryde, as language and cultural gaps make it challenging for residents to access
information and connect with each other. A more cultural and linguistic inclusion in activities and services
was emphasised as a future requirement.

Service providers also emphasised a better inclusion of the culturally and linguistically diverse communities
in local services. They referred to aged care or mental health services as some examples that operate at an
LGA or geographically based capacily in Ryde area, whereas many services are cultural-or language based,
often bringing in community from outside of the LGA.
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ITEM 13 (continued ATTACHMENT 1

First Nations communities*

Working based on a Reconcisation Action Plan, City of Ryde has a specific focus on First Nations histories,
cultures and reconciliation in its events and activies. These events include cultural walks, events being held
at parks and open spaces, and library evenls such as history taks.

The engagement with First Nations communities identified further improvements are required

« lo ensure greater social inclusion for First Nations communities

« o ensure better understanding of the needs and aspirations of First Nations communities

+ to build awareness in the broader community of First Nations' histories and cultures, and foster a
greater understanding and appreciation for their cultural values and knowledge

« lo ensure Council engages or partners with First Nations communities and owned businesses when
seeking support for social inclusion or acknowledgment of their histories, cultures, values, and
knowledge, and

« to ensure First Nations communities' coflaboration in community development and a more
meaningful participation.

During the focus groups, government agencies argued thal Council needs to develop a strong Indigenous
Framework to ensure that future plans, strategies and cultural planning are rooted in & clear understanding
of what the local indigenous culture is. The updated Reconciliation Action Plan is currently underway to
guide Council's work over the period of 2024-26.

People with disabilities and special needs

Feedback on inclusion of people with disabilities and special needs was mainly about providing appropnate
physical accessibility o places, greater spacial care services, and development of infrastructure that
accommodates diverse needs.

Communications requirements

Enhancing communication between Council and communitly was highlighted as a critical aspect for fostering
social cohesion in Ryde. Addressing this barrier necessitates improvements in both the frequency and the
metheds of communication (e.g., transparent, accessible, engaging, culturally and linguistically inclusive
communications) regarding local events.

Additionally, participants believed that diversilying communication methods to encompass digital platforms,
social media, traditional channels, and community outreach efforts can ensure broader accessibility and
inciusivity, bridging the gap between Council and diverse residents of Ryde.

Engagement and collaboration requirements

General community discussed a more appropriate public engagement method such as engagement with
target groups (e.g., a facility users) and based on their lived expenence is required across the City of Ryde.

Service providers referred to collaboration opportunities through fostenng partnerships across local
government, businesses, service providers, and community members.

“ This section inchudes the outcomes of most recent engagement with First Nations communities undertaken for co-
designing and co-developing the City of Ryde Innovate Reconciiation Action Plan 2024.2026. These oulcomes have
been captured through intenviews and workshops with community members and partners histed in sechon of “Who we

engaged with”.
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ITEM 13 (continued ATTACHMENT 1

A unifying identity

Developing a distinct identity for City of Ryde and a unifying community identity for its residents through
shared values and cultural initiatives was another prionty for future improvements. Creating a sense of pride
in local identity and promoting community attachment and belonging to Ryde was discussed. The feedback
wentifed this sense of pride and attachment can be created through rebranding community spaces,
celebrating cultural diversity and hesitage of Ryde, community gatherings and events, and promoting the
LLGA as a place that can offer high quality education and healthcare services, employment, and diverse
cultural celebrations.

Establishing a central social and cultural hub for community aclivities and social interactions was suggested
to provide the required infrastructure and reinforce a unifying «dentity for residents of Ryde.

Community safety

host of community participants expressed feeling sale during day and night across the LGA. However, there
was a share of responses expressing feeling unsafe during night mainly by female responses or those
having disabilities.

Some participants referred to not knowing people in their building, street or neighbourhood in case of
emergency or needing assistance. This feedback is consistent with the raised concermns around lack of
community connections in the previous sections which was mentioned as the fop prionty for future
improvements.

Accessibility to services and facilities and open spaces

Services and facilities accessibility challenges

Majority of community participants were satisfied with existing open spaces, public places and community
facilibes in meeting their needs. Howevear, & number of seniors and participants having dsability expressed
their dissatisfaction with these services.

#ost of community participants believed that they could access services and facikties across the LGA (e.g,
health and medical, education, legal, employment, and financial services, public transport, open spaces,
parks, libraries, halls, community centres, and internet through public services). The lop live services or
facilies with accessibility issues were identified as public transport, legal services (financial planning and
counseliing), health services, Medicare and Centrelink services, and community services.

The main reasons for experiencing difficulties in accessing these services were discussed as:

distance from services

unavailability of services in some areas across the LGA

Services al capacily and long waitlists

cost of services

language barriers

customers’ health issues and disabilty (showing the lack of required accessibility for people with
disabilties).

Stakoholders argued that proximity to services does not guarantee appropriate access to them. In fact, roads
and localities define how residents can or cannof access sefvices and facilities. Therefore, appropriate
access neads o be consxdered from the parspective of user expenence rather than the dstance factor.
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ITEM 13 (continued ATTACHMENT 1

Disability, care, and support services

Some feedback on dissatisfaction with disability, care and support services was also received from
community participants, Main reasons for dissatisfaction with these services included:

long waiting time due to services being al capacity

issues with accessing madical prolessionals

lack of medical facilities or personnel providing services

distance from services

lack of proper physical access ways to services for people with disability, and

setvices being difficuit to locate due o lack of commumly awareness aboul available services.

It was suggested that Council provides better access to disability, care, and support services by attracting
services, facilitating collaboration and partnership between services, providing a more appropriate
distribution of services across the LGA, and better information sharing about existing and available services.

Youth services

Enhancing local youth infrastructure and services was suggested by service providers. According to them,
developing accessible youth services and infrastructure is essential to meet the growing demand within local
area, ensuring that young people aged 12-25 have the support and opportunities they need close to home.

Developing a Youth Strategy for Cily of Ryde was also recommended by service providers.
Culturally and linguistically diverse communities’ services

During the focus groups, organisations offering services to migrants and refugees highlighted that new
migrants face a unique sel of challenges integrating with the wider Ryde community and are some of the
hardest communities to engage with. In particular, it was acknowledged that migrants on temporary visas are
one of the most at-risk communities as they do not qualify for many existing support services, and therefore
are not contactable through the existing culturally and hingusstically diverse communication channels.

The specialist service providers identified the need for a targeted promoetional approach for these groups to
ensure they are aware of available services and able to access them, irrespective of their language barmers.
It was widely agreed that ulilising existing cultural and faith-based organisations and communily groups was
the most effective way to engage with new migrants.

The significance of advocating for and utilising iniiatives like the Multicultural Ambassadors Program was
noted. According to social service providers, such programs aid service providers in making their offerings
and ensuring that services are reaching community members of all backgrounds and cullures. As a result,
the overall acoessibility and effectiveness of service delivery wall improve, and community connections will
become stronger

These specialist service providers also believed that further support for local migrants and refugees in
gaining more skills is required for greater employment opportunities, which Council can advocate for.

Future priorities

Overall, a strong focus was placed on improving accessiility across the LGA, ensuring that all community
members have equitable acceass to essenlial services, facilities, events and activities and community spaces.
This included providing affordable community spaces with simple hinng processes, and the development of
infrastructure that accommodates diverse needs, including those of different age groups and demographics
(e.g., children, youth, seniors, people with disabilities).

Improving the convenience and reach of public transport oplions was also prioritised to ensure all areas of
Ryde are connected and easily navigable for everyone.
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ITEM 13 (continued ATTACHMENT 1

Supporting service provisions

Business skills

The feedback from service providers identified that main required business skills for enhancing services are
markeling and communications, and grant writing. However, strategic planning, nsk management, financial
management, staff training and upskilling were mentioned as other areas in need of improvement for offenng
a high-quality and more effective services.

Funds and grants

Service providers referred to service expansion and programs development during the past two years and
post COVID pandemic. Some of Council's grants and programs (e.g., Small Grants, Community Wellbeing
Grants®, Venue Hire Grants®) were menhoned as additional support provided to them for better service
delivery.

To better support the organisations in service provisions, it was suggested for Council to continuously
provide supporting programs and grants to service providers and community groups.

Supporting infrastructure

Community participants raised concemns about the cost of access lo social and cultural activities {(e.g., sports
and recreation faciities) and requested for provision of affordable community facilities and spaces.

Both service providers and community members argued the challenges and barriers in booking Council
owned facilities and venues. It was recommended to facilitate access to these available venues through a
user-friendly booking system that also promotes events, activities, and opportunibes in a more inclusive and
effective manner.

Another concern was raised about the capacity and maintenance of community facdities. It was
recommended lo upgrade and improve facilities and ensure that they meet the needs of diverse and growing
population

Communications and public awareness

The feedback from service providers demonstrated that Council’'s website, events, and programs are
potential pathways through which organisations can connect with community, promaote their services, and
engage with other stakeholders.

According lo service providers, the current top four pathways for public awareness aboul aclivities,
programs, and services that organisations deliver are:

organisations' website

word of mouth

social media

other organisations' website, events, referrals

This showed the necessity of improving nformation sharing and public announcement through the City of
Ryde events, website, social media or facilities (e g., community centres, hbraries) for greater public
awareness about activities and services. Thts can also include establishing multiple touchpoints across
vanous channels to ensure stakeholders are well-informed about policy updates and developments and be
involved with organisational-led celebrations, events and activities.

5 Community Wellbeing Grants are designed to develop a connected and inclusive community and to support activities
that promote health, community safety, accessibity, and kveability across the City of Ryde.

5 Venue Hire Grants are designed to facilitate community groups and service providers’ access to Council-owned venues
for running community events and activities
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ITEM 13 (continued ATTACHMENT 1

According o stakeholders, the communication improvements should include resoiution of language barriers
through providing translated announcements and matenals and a facillated access to events and activities
for culturally and knguistically diverse communities

In addition, it was recommended that Council provides:
+ general community with further education on digital ieracy and using technology, and
e service providers and local government sector with further training on social services and
communication with diverse social groups.

Collaboration and partnership

The feedback «dentified that most of participated service providers collaborate and partner with state
government agencies, counciis, NGOs, and community groups to develop service provisions and promote
diversity and inclusion.

Service providers expected Councit fo play a significant role in developing and facilitating partnerships (both
financial and knowledge-sharng partnership). This included not only fostenng partnership between Council
and organisations but also facilitating collaboration between service providers and helping them to find a
business partner across the LGA.

A better outreach to organisations and service providers across the LGA and a greater consuHtation with
them was also suggested in identifying both community and service providers' needs and opportunities that
deliver greater outcomes,

Opportunities for volunteers

The lack of volunteers for supporting community services was highlighted by community participants and
also validated by service providers as a challenge in service provision within the City of Ryde.

Paricipants discussed providing future opportunities for volunteers as a solution to over-reliance on
government service delivery.

Social and cultural activities

Local activities

Community participants referred to Councii events, festivals and activity programs as strength of social and
cultural landscape of the City of Ryde. There was a considerable level of satisfaction with frequency and
quality of these actvities running within the LGA. The top three local events and social activities respondents
atlended in the last 12 months were festivals, markets, and sporting events.

Some responses revealed challenges in attending social and cultural activities within the City of Ryde
including distance from activibes, unavaiabilly of activities in some areas, cost of aclivities, parking issues
nearby the activities or even lack of awareness about available local activities. A number of participants
discussed altending social and cultural activities and events outside the City of Ryde duse to the above-
mentioned challenges.

Diverse activities for a diverse community

Stakeholders highhghted the desire for events to align with diverse needs, interests, and accessibility of
culturally and demographically diverse communities. Tailoring events to be age-appropriate also ensures
inclusivity across generations and fosters community cohesion.

Integrating both virtual and physical events and activities was discussed to widen participation avenues,
accommodating diverse preferences and ensuring accessility for all members of the Ryde community.
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ITEM 13 (continued ATTACHMENT 1

Supporting infrastructure and economy

According to the received feedback, embracing night-time economy can invigorate cultural exchange while
catering to vanous schedules and lifestyles.

Providing more supporting infrastructure with even distribution of infrastructure and aclivities across the LGA
was argued to be essential. Reducing the number of steps and documentation needed to hire Council-owned
spaces and making these spaces more affordable were also discussed

Community-led activities

Supporting and enabling community-led gatherings and activities was another suggestion by community to
unleck opportunities for socsal interaction and cohesion at neighbourhood scale.

Enhancing liveability in Ryde

Upgrading and maintaining facilities

There was a considerable level of satisfaction with qualty of life in the City of Ryde, However, stakeholders
discussed requirements for upgrading and improving community facilities such as halis and venues,
community centres, and sports facilities to be more accessible and better meet the needs of diverse
community groups {e.g ., children, youth, seniors, people with disabilities), and therefore, foster social and
cultural interactions and cohesion.

Improving open spaces

Comments on the City of Ryde's interactive map showed the significance of parks and green spaces for
social interactions, improving mental health, engaging in activities and recreation opportunities for all. Thus,
improvement and maintenance of parks, green spaces and public amenities was suggested as a priority,

Place activation

Place activation was argued through rebranding main streets, squares and town centres, making places
more suitable and desirable for social gathering and events, particularly in some parts of the LGA that are
less actlive and vibrant.

Service providers highlighted unlocking potential of existing spaces for better utilisation and wider community
use. They suggested Council exploring opportunities for the sharing of underutdised spaces across the LGA.
A shared use of local schools’ spaces {when are not in use, e g, after hours, weekends) was also discussed
as an opportunity for Council, by School Infrastructure NSW in a focus group.

Affordable housing

Service providers recognised the immense challenge of availability and affordabilty of housing across
Sydney but highlighted the importance of affordable housing in Ryde. They beliaved provision of affordable
housing help to ensure new migrants and at-risk communities are able to access essential services whilst
fostering a sense of belonging by living alongside culturally diverse communities who understand their lived
experience.

Stakeholders wished lo see Council conlinue o play a role in idenlifying suitable affordable housing lots
within the LGA, creating nuanced and effective affordable housing contribution schemes, reviewing ptanning
controls and Development Application fees lo enable delivery, and having a strategy in place that clearly

defines affordable housing.
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ITEM 13 (continued ATTACHMENT 1

Improved active transport

The feedback on necessity of providing greater access to services, faciities and places also included the
upgrading and maintenance of active transport nelwork. Availability of diverse transport modes, increasing
walkabilty and more accessible ransport interchanges were highlighted for future consideration.
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ITEM 13 (continued ATTACHMENT 1

What is next

This Engagement Outcomes Report acknowledges the significance and value of community and
stakeholders' feedback and insights in informing the Social Plan 2025-2030. The key findings detailed in this
report will guide how to set out a vision for social and cultural improvements over the next five years and
what should be priontised, The engagement outcomes also inform a range of actions that should be
undertaken to fulfil the vision and deliver greater oulcomes.

According 10 findings, the Socsal Plan 2025-2030 will advocate for community benefits, including

Community connecborns

Diversity and inclusion

Community safety

Community resilience

A unitying dentty

Belter accessibility 1o services, facikies, and open spaces

Greater service provisions

Frequent and quality social and cultural activibes

Diverse and affordable housing

Enhanced liveability

Place activation and unlocking potential (facilities, spaces and Infrastructure)
Greater collaboration and parinership for service provisions, and

Greater communication among government, service providers and community

Y ¥V VY Y
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ITEM 13 (continued ATTACHMENT 2
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ITEM 13 (continued) ATTACHMENT 2
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Attachment A - Engagement methodology

A project webpage with background
information, online surveys, interactive

;’82415 Jan — map, and pr t updates. 1,418 page
s‘un 25 Say Website Website users  The webpage was updated in March 3" ';1“ us sors
Fab 2024 y 2024 to include the details of in-person on d
$essions (community and service gage
providers workshops).
Online community survey where general
Tue 16 Jan community could provide feedback on 124 responses
2024 — Onkne General A to Social Plan
the Social Plan 2025-2030, This was )
Sun 25 Survey community i th h Council's H Your community »
Feb 2024 Say web m'ovug survey received
;gg 4"_; Jon Online survey where service providers ;gcr;m:“ ©
Sun 17 Onkne Service could provide feedback on the Social Service
March Survey providers Plan 2025-2030. This was promoted providers
2024 through Council's e-Newsletlers. survey received
ot S s
A Website users  feedback on the Social Plan 2025-2030. ;
Sun 25 Pinpoint Map . . received
Feb 2024 This was accessed through Council's
Have Your Say webpage.
No emall or
Tue 16 Jan Information The City of Ryde main phone line and ztsz‘ma:ssions
2024 — phone line All emaill address was provided for further received but
Sun 25 and email stakeholders information and open for feedback from jon wes
Feb 2024 the community. ; pvaiac bie to
community
Tue 16 Jan ' '
2024 ~
Sun 25 Two double sided A4 flyers (one for
Feb 2024 engagerment phase 1 and one for
and A fyor R“‘“:‘::y’"d engagement phase 2) were distrusted at 1200 approx.
Thu 14 members City of Ryde libranes and at vanous fiyers printed
March events to promote the censultation and
2024 -Thu feadback opportunitios.
28 March
2024
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ITEM 13 (continued)

ATTACHMENT 2

Tue 16 Jan
2024 -
Sun 25 Two A3 posters (one for engagement
Feb 2024 Service phase 1 and one for engagement phase
and providers and  2) were shared with service providers to
Thu 14 A3 posier community display and promote to their A3 poxier
March members customers/clients. Posters were also
2024 -Thu displayed at five local libraries.
28 March
2024
eNewslotter emailed o service
providers to promote the consultation
and feedback opportunities.
Have Your Several reminders were also sent 112
Tue 16 Jan Sa Service following the first email oNewsletlors
2024 oN:wsm o PrOVIders distributed
Additional eNewsletter emaiied to
service providers during March 2024 to
promote the in-person sessions (service
providers workshops)
eNewsletler emailed to stakeholders to
promote the consultation and feedback
opportunities
Several reminders were also sent
Tuo 16 Jan HBVEYOUr b ovious HYS  following the first email. 57 eNewslettars
2024 y submitters distnibuted
eNewsletler
Additional eNewsletter emailed to
stakeholders during March 2024 to
promote the in-person sessions
(Community workshops),
Each Wed Open
between  community Listed in open community consultation
Tue 16 Jan consullatons Newspaper newspaper advertisement to promote 38,000 total
2024 - advertisement readership the consuitation opportunities for all print readership
Sun 25 in The stakeholders.
Feb 2024 Weekly Times
Facebook
{organic and
Social medsa to promote the 4”6?(,5 users
consultation and feedback opportunities . é ached
ot Social Media Facebook, 1o @l Stakeholders Instagram
Sun 28 - q;gamc and ans:(ae%rlam and Additional social media updates were g’;g‘"'c)'
Jan2024 P n N users provided during March 2024 to promote oy .d‘ues:rs
in-person sessions (community and Linkedin
service providers workshops). ( ic):
601 users
reached
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Open
community . . 3,522
Tue 30 Jan  consultations  Your City News Lisied '2 g’;’gmmw:::m a eNewsletters
2023 listing in Your subscribers  Promot feadback  jickributed
City News opportunities
eNewsletter
oo G, CiyofRyde  Plamascsenstopromolethe  UeSIA s
25 Fob 2024 Display libraries visitors consultation and feedback opporfunities. Ryde libraries
Tue 23 Jan ' '
Fn 26 Jan
Thu B Feb
Mon 12 Feb Attendees of Used at in-person engagement sessions Used at each in-
Wed 14 Feb s d In-person to display information on the project person
Sat 17 Feb toryboa engagement including QR codes to Have Your Say  engagement
Sal 9 March sessions page links. saession
Tue 12March
Thu 14March
2024
An opportunity for interested
T ln-pqrson Aliendoes at stakeholders to speak with Council staff 2 attendees
ue 23 Jan  session at the School
- ] about the consultation and provide provided
2024 Meadowbank Holidays Bike . . .
commenl in-person via the social feadback.
Park Skills event S
pinpoint.
In-person An opportunity for interested
Eri 26 Jan session at Attendoes at stakeholders to speak with Council staff 201 comments
2024 Ryde’s Ryde's about the consultation and provide raceivad via
Backyard Backyard BBQ comment in-person via the social social pinpoint
BBQ pinposnt.
) , 'An opportunity for interested )
Thu 8 Feb In-person Attendees at stakeholders to speak with Council staff 5 comments
2024 sossion at Authors about the consultation and provide received via
Ryde Library  Platform event  comment in-person via the social social pinpoint
pinpont
'Auendees at An opportunity for interested
Mon 12 Feb In-person Musical stakeholders to speak with Councli staff 10 comments
2024 session at Moming Tea:  aboul the consultation and provide received via
Ryde Library SydneySiders comment in-parson via the social social pinpoint
Chorus pinpoint
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ITEM 13 (continued) ATTACHMENT 2
In-person Library Lovers An opportunity for interested

Wed 14 ion at Day stakeholders to speak with Council staff 13 comments

aboul the consullation and provide received via
Feb 2024 meﬁ: Ryde l(\:llr:g:ail s T comment in-person via the social social pinpoint
y pinpoint

In-person Attendees at An opportunity for inferested

Sat 17 Feb session at Lunar New stakeholders to speak with Council staff ?eoor_nmr ‘T:
2024 Lunar New eer Festival about the consultation and provide social pinpoint
Year Festival ¥ comment in-person. pinpol
An opportunity Tor interested
Sat 17 Feb Consultation mmﬂ stakeholders to speak with Council staff ::3 °°'“|'2n°"‘5
2024 Board r Fastival about the consultation and shares weas question t Y
yoa in-person on a range of questions,
Attendees at An opportunity for interested 7 comments
Sat9 Consultation  International slakeholders to speak with Council staff  receved on
March Board/paper Women's Day aboul the consultation and shares ieas consultation
Forum in-parson, paper
o - L Y Y
Attendees al  An opportunity for interested 10 comments
Tue 12 Consultation Seniors Safety stakeholders to speak with Council staff received on
March Board/paper and Resilience about the consultation and shares weas consultation
Expo in-person, paper
An opportunity for interested 8 comments
3:: :: Consultation g::':r:es o slakeholders to speak with Council stalff  received on
2024 Board/paper Volunteer E about the consultalion and shares deas consultation
xpo in-person, paper
Over 40 stalf of
Thu 14 g:g‘g;?g: d An opportunity to capture the City Life  Council's
March Consultation Operations team's feedback and validate the key ~ Business and
2024 worksheet team (City Life) findings from community and service Operatons
at Ryde Libra providers surveys. team
oy participated
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ITEM 13 (continued)

March Event

ATTACHMENT 2

An event webpage was created on Council's 19 people participated

Website users  website including links to four in-person in four in-parson
2024 Wwebpage 50ssi0ns for public registration. sassions
Social Plan - The outcpmos of engagement phase 1 were
Thu 21 Workshop 1 shared with attendees. Therr feedback was .
March at Marshiold General captured, and a deeper discussion was 4 attendees provided
2024 Community community conducted about the social and cultural feedback
Centre chall_opoes. opportunities, vision and
priorities for future.
Social Plan — The outcomes of engagement phase 1 were
Thu 21 Workshop 2 shared with attendees. Tl_»eit !eqdback was )
March at Lachlan's General captured, and a deeper discussion was 5 attendees provided
2024 Line community conducted about the social gpd cultural feadback
Auditorium challenges, opportunitios, vision and
priorities for future
Service
Providers The outcomes of engagement phase 1 were
Wed 27 Workshop 1 shared with attendees. Their feedback was
March at North Socsal service  captured, and a deeper discussion was 6 attendees provided
2024 Ryde School providers conducted about the social and cultural feadback
of Arts challenges, opportunities, vision and
Community priorites for future.
Hall
Service The outcomas of engagement phase 1 were
Wed 27 Providers ) shared with attendees. Trpeu legdback was
March Workshop 2 Socaal service  captured, and a deeper discussion was 4 attendees provided
2024 at Marsheld  providers conducted about the social and cultural feadback
Community challenges, opportunitios, vision and
Centre priorities for future.
- The outcomes of engagement phases 1 & 2 o Relationships
0' rgal "::;ms were shared with attendees. Their feedback Auslrala
Thu 18 Online Focus social inclusion was captured, and a deeper discussion was o Communty
April 2024 Group and wellbeing conducted about the social and cultural Migrant
out challenges, opportunities, vision and Resource
priorities for fulure. Centre
e School
Infrastructure
Agencies The outcomes of engagement phases 1 & 2 NSW
working on were shared with attendees, Their feedback e« Community
Thu 18 Online Focus social was caplured, and a deeper discussion was Housing Industry
April 2024 Group infrastructure,  conducted about the social and cultural Association
housing, and  challenges, opportunities, vision and NSW
economy priorities for future e Office of 24-
Hour Economy
Commissioner
Tue2  Councillor  CityofRyde @ outcomes of stakeholders' engagement

July 2024 Workshop Councillors

were presentod and validatod with
Councillors for their feedback
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ITEM 13 (continued) ATTACHMENT 2

Attachment B — Community survey

Social Plan 2025-2030

Qa ity of Ryvede : R ‘.”i’—:.' syt
= mES

L2

City of Ryde is reviewing and updating its five-year Social Plan to help guide Council’s work
through to the year 2030

As a member of the City of Ryde community, we would like to hear your thoughts about social
wellbeing in the City of Ryde through this survey. Your input will assist Council to capture
valuable insights about the current and future social and cultural environment in the City of
Ryde, your satisfaction level with community services, facilities and activities, and your quality of
life to help inform its understanding of the community’s specific needs that should be considered
into the future,

By completing this survey, you will go into a draw to win one (1) of five (5) Anystore Gift Cards
valued at $100. Please see our terms and conditions for more information.

This survey will take approximately 15 minutes to complete and will be available until Sunday 25
February 2024,

Please note: Information and/or feedback provided to Council in correspondence fincluding
rasponses to forms and surveys) may be made publicly available, in accordance with the
Govemment information Public Access Act (GIPA Act) 2009. Any written feedback provided
may also be de publicly availlabie as is (verbatim comments) in the reporting process.
Your feedback may be passed onto relevant external consultants for the purpose of
reporting on the engagement outcomes, however, your name and other contact information
won't be made available.
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ITEM 13 (continued) ATTACHMENT 2

Social Plan 2025-2030

of the City of Ryde community.

*1. Which of the following best describes your relationship and/or connection to the City of
Ryde, Please select all that apply.

" | Resident || Student
I
] Veator (L] Business owner

|| Omer (please specily)

2. Please tell us the suburb you are connected to the most.

| Chatswood West Gladesvite | Putney
|| Denistone . Marsfiald | Ryoe
~ | Denistone East " Macquarie Park | West Ryce
| Denistone West T Meatowbank | Tennyson Point
" | Esst Ryce | Mekose Park
| Eastwood " North Ryde

| Other (piease specity}

3. How long have you been connected with the City of Ryde?
(", Under S years
7 51010 years
. 1010 20 years

7 More than 20 years
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ITEM 13 (continued) ATTACHMENT 2

4. Please tell us your gender.

Female | Intersex
| Male . NomBinary
. Transgender Prefer not to say

Prefer to self-dascribe my gender

5. Are you of Aboriginal or Torres Strait Islander origin?
Yes, Aboriginal
Yes, Tomres Stradt Islander
Yes, both
Neither

| Prefer not to answer

6. Please tell us your age.

1810 20 60 to 69

) w3e .., w79
40 to 49 | 80 and over
50 to 59

7. Which country were you bom in?

8. Please tell us what language(s) you speak at home, other than English. Please select

all that apply.
Engish only Arable
Mandarin fladan
Cantanese indoneslan
Korean Malay
Hindl Vietnamese
Flipino

| Other (please specity)

g. Are you or anyone in your household living with disabity?
Yes
No
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Social Plan 2025-2030

* 10. Thinking of the comm
or disagree with the following?

I teel | belong / i . >
wocially connactsd to ) @ @ )
the commundy

There is a good N - ) .
range of cultural & 9! 1/‘; ] ®;
[ community groups

My culture s

Communities are —~ ~

cohesive and
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ITEM 13 (continued) ATTACHMENT 2

Social Plan 2025-2030

® ity of Ryde

* 11, Thinking of gafety within the City of Ryde, to what extent do you agree or disagree with
the following?

strangly Strngly
Disagree Disagree Neutrat Agree Agree NA

| knaw many pecple

In my bullding, N ~ B
sroet or L v/ v \ w
neighboumhood

I can call &

neighbour of lecal N ~ o Y Y

rolative if | y \_/

assistance

I fed saste while = y

travelling on public ) { ) @ () )

fransport

| fect safe while

walking alone in my - ~ . 7~

diring the day

oot sate while

walking alone in my ~ ~ —~ —~ I o~
neighboumood g prd Nt At —t el
during the night

12. In the past few years within the City of Ryde, have you seen or experienced any
discriminatory attitudes or physical violence towards yourself or other people because of
race, religion, gender, or age? Please tell us where (geographically) you experienced this
behaviour and what the seftting was.
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Social Plan 2025-2030

® ity of Rvde

kit AEAG |

* 13. How satisfied are you with existing open spaces, public places and community facilities
in the Ryde area in meeting your needs?

Somewhat
Not at all satisfied Not very satisfied satisfied Satisfied Very satisfiod NA

Y 2 -~ 7
L/ ./ - \ L/

14. Please tell us how you see the existing spaces, places, and facllities across the City of
Ryde, contributing to social inclusion, mental health, or providing a healthy environment for
adults and children,
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ITEM 13 (continued) ATTACHMENT 2

* 15. Thinking of accessing services and facilities in the City of Ryde, to what extent do you
agree or disagree with the following?

Strongly Strongly
disagree Disagree Neutral Agree Agree NA

I can access the
health and medical
services 1 newd

| can access other
services | need eg
Education, Legal
emplayment,
financial)

1 hove acoess to
public trunspart

| have access to

OPON SPACcRs and
parks

I have access 1o
community facilities
(e, ibruries,
Community centres,
halls, ete)

| can access the
internet through
public services
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ITEM 13 (continued) ATTACHMENT 2

Social Plan 2025-2030

16. What services and/or facilities in your local area do you have problems accessing?
Please select all that apply.

| Community service | Public transport
[ | Housing services [ Legal services (financial planning and
o © counselling)
| Health services (0.9, hospitals, doctors, dentists,
spacialists, menal health services) . Employment services, profassional upskolling and
training
Medicare and Centrelink senices
Education and learning sevvices
| Disability sefvices
Y | Childcare senvices
[ Not applicable
| Recreation ’

17. What are the main reasons for experiencing difficulty in accessing these services
and/or facilities? Please select all that apply,

] Cost of service | Language barlers
| Transportdstance | No service in my ares
|| Health issues or disabiity qQ ntermat

_ | Other (please specify)
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ITEM 13 (continued) ATTACHMENT 2

Social Plan 2025-2030

@ Clity of Ryde

18. If you or any of your family members need care and support services, how satisfied

are you with the level of equitable access to those services across the City of Ryde?
Somewhat

Not at all satisfied Not very satisfied satisfiod Satisfied Very Satsfied NA

( \

19. Please tell us your reason for your rating above.

20. If you or any of your family members need disability care and support services, how
satisfied are you with the level of equitable access to disability support services in the City

of Ryde?
Somewhat
Not at all sabsfied Not very satisfied satisfied Satisfied Very Satsfied NA

21, Please tell us your reason for your rating above.

- n
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ITEM 13 (continued) ATTACHMENT 2

Social Plan 2025-2030

Q\ I' v Of L}'\'..ig'

* 22.In the past 12 months, which of the following events and social activities have you
participated in within City of Ryde? Please select all that apply.

| Festival andior community event || Local mankets
.| Sporting event || Education cowse or class
_ Fundraising event 1 Have not participated
o ] Mot appikadle
|| Other (please specify}

23. What challenges / barriers have you faced in attending, participating and/or coflaborating in
social and cultural activities / events within the City of Ryde? Please select all that apply.

[ ] Cost of actvites " Language bamiers
"] Transporta@stance . No activity in area
"] Health issues or disabiity " Notapplicable
|| Cultural aiffarence

|| Other (please specify}

24. How satisfied are you with the frequency and quality of social and cultural activities
ithin the City of Ryde?

Somewhat
Not at all satisfied Not very satisfied satishied Satisfied Very satisfied NA

7 \ -~ ~~ - S
\ \ \ / S 7
) .

25. Did you participate in any events and social activities outside the City of Ryde? If so,
please describe or provide further details,
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ITEM 13 (continued)

Social Plan 2025-2030

® il

F—-—Q wu,
A IASR

26. Overall based on your connection to the City of Ryde, how would you rate the quality of
lite?

Somewhat
Not at all satisfied Not very satisf i fi Satisfied Very satisfied NA

s N N s
\ ‘\‘.' \/ \

» e top 3 a ns oul re es for O
* 27. Please select the 3 actions that should be future priorities for the City of Ryde?
[ Improve Community safety T ility of pk and
— connections between them

[ Promote social and cultural diversity and
nciusion | Preserve cultural heritage and strengthen
o ~ the character of local places
| Improve access to community facilities (€.Q
" libraries, habs, gallories), parks and open 8paces | Dewelop greater communily connection and
"~ attachment {o local places

| | Pravide opp ites for gr or o
" betwean community members { Support oppartunitios for affordable
and sustainable development

[ Other (please specity)

* 28. Please select the top 3 community facllities in greatest need of improvement in the

Cltyo(Ryde

| Community centres | Sports faciities

| Halls and venues | Healthcars faclities
.| Ubrarles | Schoots and chidcares
[ Piaces of warshiy " Openspaces

* 29. Finally, do you have any further feedback or suggestions regarding the City of Ryde
Social Plan 2025-20307

ATTACHMENT 2

Attachment 2 - Social Plan 2025-2030 Engagement Outcomes Report
Attachments



® City of Ryde

l:uulyle and opportunity
@ your doorstep Attachments for Council Reports Page 51
ITEM 13 (continued) ATTACHMENT 2

Social Plan 2025-2030

To enter the prize draw to win one (1) of five {5) Anystore Gift Cards valued st $100, please tick the box below to
indicate you are 18 yoars or over, agree 1o the lerms and conditions and provide your contact detalis.

30. Would you like to enter the prize draw mentioned above?
Yes, | would like to enter the prize draw. | am 18 years of sge or over and agree fo the terms and condiljons

31, Would you like the opportunity to participate in any future focus groups / workshops
relating to the Social Plan?

: ers.lmﬂlknwnmmmnﬁmhmyhmm:mwslmmwmw
Plan and be contacted using the emal address provided below

32. Would you like to receive any polential updates from the City of Ryde regarding this
project and/or similar projects in the future?
| Yes, 1 would like to receive patential updates regarding this project andéor similar projects In the future
~ using the email address provided below

33. Please provide your contact details below if you have answered Yes (o any of the above
questions.

Name:

Email Address:

Phone Number:

Powsw bo axxored Ml yoor debaly wi¥ anly be wsed n regards fo the gv you have wtcve avad under no i cuensiances

W your detals be provided (0 8 find party or Anked 10 yOur sarvey e Your: WY remaiy and under no
CHCUMSLInces wi¥ you Bo pev ¥ in the

Pomng g
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ITEM 13 (continued) ATTACHMENT 2

Social Plan 2025-2030

Thank you for taking the time to complete this survey. Your feedback is important to us and will be
used 1o inform improvements to our fulure programs,

For further information on the City of Ryde Social Plan 2025-2030, please visit the Have Your
Say page. Altermatively, you can contact the City of Ryde on (02) 9952 8222 or email

cityofryde@ryde nsw.gov.au.
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ITEM 13 (continued) ATTACHMENT 2

Attachment C - Service providers survey

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

O] B | YYo=
0 . I"v L L 'xi\ “‘u‘f ‘ﬂ.)Q Lu“l
= EL-.A\:? ......

i CIty of Ryde iu rvvlawmg and updating its five-year Social Plan and Creativity Strategy to help
guide Council's work through to the year 2030,

As a local com) at ider, we would like to hear your
thoughts about social wellbedng and omatMty in me Cnyof Ryde through this survey.

Your input will assist Council to capiure valuabie insights about the current and future social and
cultural environment in the City of Ryde, and the challenges and opportunities for improving the
community services and facilities to help inform its understanding of the community’s specific
needs that should be considered into the future

This survay will take approximately 10 minutes to complete and will be availlable until Sunday 25
February 2024

Please note: Information and/or feedback provided to Council in correspondence (including
responses to forms and surveys) may be made publicly available, in accordance with the
Government information Public Access Act (GIPA Act) 2009. Any written feedback provided
may also be made publicly avallable as is (verbatim comments) in the reporting process.
Your feedback may be passed onfo relevant external consultants for the purpose of
reporting on the engagement outcomes, however, your name and other contact information
won't be made available,
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ITEM 13 (continued) ATTACHMENT 2

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

@ City of Ryde

Vil

City of Ryd
Provid

1. Please tell us about your organisation:

Organisation name:
Dopartment: (If refevant)
|

2. Please tell us about yourself:

Your noame:
Your position:
Your emall address:

Your phane numbor:

3. Would you like to receive any potential updates from the City of Ryde regarding this
project and/or similar projects in the future?

" | Yes, | would like to receive poteatial updates regarding this project and/or similar projects in the future
using the emad address provided above

4. Would you like the opportunity to participate in any future focus groups / workshops
relating to the Social Plan 2025-2030 and Creativity Strategy 2025-2030?

.| Yes, | would ke the apportunity to participate in any future focus groups / workshops relating to the Social
Plan and Crealivity Strategy and be contacled using the emall address provided above

Your contact can be used to venly your subi on, fo w on the project, and for statistical puyposes.
In tha roporting pr , Pl bo d your feodback wi ! y and under no circumatances will
you be personally identifiable. i you do nol provide your contact detalls andior thoy cannot be verified then your
response may not be considerad as part of the final resuts.
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ITEM 13 (continued)

cial Plan 2025-2030 and Crea

|| Community based creative groupe

select all that apply.
|| Health and welbeing

| Community senice provider (8.9, peopie with
disabiity, chddren, youth, family, seniors)

| Cutturaby and linguistically diverse community
support

| Education and learming

Community facilties (e.g. libraries, galieries,
hails)

|| Other (please specify}

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

5. Who are your organisation's main audience and/or customer(s)? Please select all that
apply
|| Cnilgren and youth | Emenging artsts
__| Senlors [| People with disabiity
f | Famies People with special needs for mental health
[ | Women | Paople with special needs for physical healih
| Men Culturaily and ¥ing y an peop
] LGBTQI+ community | Newly d mig fugees. h
visa holders

6. Which of the following best describes the services provided by your organisation? Please

|| Sports and recreation

i Financial counseling

[ Legatjustice

ATTACHMENT 2

ity Strategy 2025-2030: Service

| Employment

| Faith-based
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ITEM 13 (continued)

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

o Ea

X,
=
A

A

ATTACHMENT 2

select all that apply.
|| Mental heaith

| Physical health

| Disability and access
[ | Famity breakdown

|| Domestk violence

|| Housing / homeiessness

}.. " ol yment

iy Ly

| Youth disengagement
|| Otner (piease spedfy)

City of Ryde? Please select all that apply,
|| Arts and creativity-related training services
] Artisls peofessional development services

| Collaboration with creative industries (fim,
music, etc)

7. Does your organisation provide services for any of the following social issues? Please

| Use of aicohol and drugs

|| Financial ssues

| Social solation
|| Racism and discimination
| Elderfchildisonual abuse

| None of the above

8. Which of the following creativity-related services does your organisation provide within the

| Providing venue for createvity-related activities

[ None of the abave

arts and culture

|| Otner (piease spedty)

.| Marketing and comr tor p ]

Cultural Issues

(®.9.. halls and theatre spaces, gallernes)

Attachment 2 - Social Plan 2025-2030 Engagement Outcomes Report

Attachments



® City of Ryde

l:lleslyle and opportunity
@ your doorstep Attachments for Council Reports Page 57
ITEM 13 (continued) ATTACHMENT 2

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

& 5“‘“’?&

y 2025-2030; Service

9 Appfoxlrnalety how many pooplo d.d your organcsahon provide services to wnhm the past
year?

Please answer in whole numbers only.

10. How many people work/volunteer in your organisation (including part time and casual
staff)? Please answer in whole numbers only.

* 11. Which of the following best describes your organisation's gross annual turnover?

() Under $50,000 () $750.000 to under $1 million
() 550,000 to less than $150.000 () $1 million to less than $5 milkon
() $150,000 to under $500,000 () 38 mion or more

() $500,000 to under $750,000 () Preter not to say

12. Does your organisation collaborate and partner with other organisations (i.e. government
organisations, not-for-profit organisations)? If yes, please provide some details.

13. Has there been any change to your organisation's service provision over the past 2
years? If yes, please specify the change and reasons for that change.
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ITEM 13 (continued)

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

® Cilv of Ryde  _ 2 i

14. What opportunities have been made available to your organisation when providing
services within the City of Ryde?

City of Ryde? Please select all that apply.

| Community Welbeing || Professional Skills for Creatives
| Events | ! Creatve Spotight
| Arts and Creathvity || Get Gig Ready
| Community Faclies and Equipment [ Tech Savvy Senbors
| Venue Hire | | Storytime and Rhymetime
| Sports and Recreation | Didnot apply
| Smat Grants | Applied but did not receive any grants
| Other (pisase specify)

grants in the City of Ryde?

[ Notatoll sstisfied |/ Notverysatisfied | | Somewhstsatisfied |

/ Very

* 15. What programs or grants has your organisation applied for and/or received from the

16. How satisfied are you with the variety and access to the above-mentioned programs and

ATTACHMENT 2
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ITEM 13 (continued) ATTACHMENT 2

* 17. What business skills do you think would enhance your organisation's services? Please select
all that apply,
Financial management Governance (including skills to run a

small business)
Strategic planning
Risk management
Marketing and communications
None of the above
Grant writing

Other (please specify)
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ITEM 13 (continued) ATTACHMENT 2

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

@ City of Ryde ARy
e MLlAlER

dal Plan 2025-2030 and Creativity Strategy 2025-2030; Service

18. What are the main challenges faced by your organisation when providing services within
the City of Ryde?

* 19. In the past 12 months has your organisation experienced any of the following issues
when delivering creativity focused services or programs? Please select all that apply.

| Limited number of aftordable creative spaces for | _'mamsamwmmm-m
producing and shawcasing work development support for promaoting creativity
| Lack of a range of programs and initiatives r Regulatory challenges

provided by the government for promoling .

creatiity L _Nomdlﬂem

| Lack of investment and funding opportunitias for
daveloping creatwity through arts, culture,
b or built e

| Difficulties in accessing networks and
colfaborating for promoting Creativity

| Oter (please spedify)
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ITEM 13 (continued) ATTACHMENT 2

20. What are the key barriers your customers are facing in accessing your services? Please
select all that apply.

Caost of service Service not available in aea
Transport/distance Inadegquate intemat access
Health issues/ disabllity Lack of trust in services
Language bamiers Sarvice at capacity, wadlist 0nly

Appainiment not avallable at required time

| Other (please specily}
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ITEM 13 (continued)

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

®Cily of Dyde _ A

Plan 2025-2030 and Cr
21. What is your organisation’s vision for social wellbeing (access to services, diversity,

inclusion and equity) in the City of Ryde?

22. What is your organisation's vision for developing creativity through arts, culture,
businesses or built environment in the City of Ryde?

ATTACHMENT 2
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ITEM 13 (continued)

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

® Cily of Ryde i
S B

Plan 2025-2030 and Creativity Strategy 2C

23. What does the City of Ryde do well to support social wellbeing and creativity?

* 24. How could Council better support your organisation in service provisions for the
community? Please select all that apply.

| Provide faciities || Support capacity buding
| Provide supporting programs and grants [ Information distribution
|| Suppon parineeship development

| Other (please specify)

ATTACHMENT 2
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ITEM 13 (continued) ATTACHMENT 2

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

25. To the best of your knowledge, how do people typically find out about the activities,
programs and services your organisation delivers? Please select all that apply.

"] My organisation's website [ Other crganisations ( nts, referrals)
| Cay of Ryde events [ | Social media
| Cay of Ryde website [ Word of mauth
f“_mofkmwn»mmwmwm. [ | Passens-by see us andior drop-in

nes)

| Other (please spedfy)

26. Do you have any further comments regarding social wellbeing and creativity in the City of
Ryde?

N
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ITEM 13 (continued) ATTACHMENT 2

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

@ City of Ryde

X m e

City of Ryd
Pro

Thank you for taking the time to complete this survey.

For further information on the City of Ryde Social Plan 2050-2030 or Creativity Strategy 2025-
2030, you can contact the City of Ryde on (02) 9952 8222 or email
cityofryde@ryde. nsw.gov.au,
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ITEM 13 (continued) ATTACHMENT 2

Attachment D — Community survey analysis

1. Which of the following best describes your relationship and/or connection to the City of Ryde? (n+124)

Res e e 9%

Worker

Business owner
Student

Visitor

Other (please specify)

N 18%
B 5%
B ax
§ 2%
| 1%

Note: Respondents could sevect multiple options, hence totol does not add 1o 100%

2. Please tell us the suburb you are connected to the most. (n=124)

Ryde

North Ryde
West Ryde
Eastwood
Macquarie Park
Meadowbank
Gladesville
Marsfield
Denistone
Denistone East
East Ryde
Putney
Chatswood West
Tennyson Point
Melrose Park
Denistone West
Other

N 25%
I 21%
I 19%
2%
2%
1%
Bl 10%
o 10%
M os%

W 6%

W &%

B &%

I 2%

B 2%

| 2%

| 1%

| 2%

Note: Respondents coukl select multiple aptions, hence otal does nod odd 1o 100%

3. How long have you been connected with
the City of Ryde? (n=123)

Under 5 years - 24%
5 to 10 years - 22%

10 to 20 years - 16%

More than 20 years _ 37%

4. Please tell us your gender. (n~123)
Prefer not to say__

Nate: Percentoges may not totaf 300 due to rounding
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ITEM 13 (continued

ATTACHMENT 2

5. Are you of Aboriginal or Torres Strait Islander origin? (n=122)

Neithe | o3

Prefer not to answer l 5%
Yes, Aboriginal | 2%

6. Please tell us your age. (n=123)

181029 [ 10%
301030 [ 0%
0040 [N 25%
sotoso [ 14%
60 to 69 -1495
701079 [l 7%

80 and over Ii%

8. Please tell us what language(s) you speak
at home, other than English, (n=121)

englishonly [N 70%

Mandarin [l 10%
Cantonese I 7%
Korean |2%
Hindi | 2%
Filipino | 2%
ltalian | 2%
indonesian | 2%
Malay | 1%
Vietnamese | 1%

omer [l 12%

Note: Respondents coukd sedect multiple options,
hernice totol does not odd o 100%

9. Are you or anyone in
your household living
with disability? (n=123)

Note:' Percentoges may not toto! 100 due 1o rounding

Lifestyle and opportunity (@ your doorstep

Australia
China
UK

Hong Kong

Malaysia
South Korea
Vietnam
Brazil

India
Indonesia
Philippines
Romania
Russia
Singapore
Taiwan
Armenia

Israel

Pakistan

e

7. Which country were you born in? (n=116)

@ City of Ryde
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ITEM 13 (continued ATTACHMENT 2

10. Thinking of the community connections within the City of Ryde, to what extent do you agree
or disagree with the following?

m Strongly Disagree = Disagree “ Neutral wAgree  mStrongly Agree

I feel | belong / socially connected to
the community {(n=117)

There is a good range of cultural &
community groups (n=114)

%

Communities are harmonious, cohesive
and inclusive (n=115)

Nate: Respond who d NA' weve not included in the foto! base

11. Thinking of safety within the City of Ryde, to what extent do you agree or disagree with the
following?
u Strongly Disagree = Disagree “ Neutral = Agree  mStrongly Agree
3%

| know many people in my building,
street or neighbourhood (n=114)

| can call a neighbour or local relative if
| need assistance (n=113)

| feel safe while travelling on public
transport (n=108)

| feel safe while walking alone in my
neighbourhood during the day (n=113)

| feel safe while walking alone in my
neighbourhood during the night (n=112)

Note: Resp who @ od 'NA' were not includied in the totol base
I e - —— @ _— [ e
Lifestyle and opportunity @ your doorstep ' Cit.)’ Of QYdC

Attachment 2 - Social Plan 2025-2030 Engagement Outcomes Report
Attachments



® City of Ryde
Lifestyle and opportunity

@ your doorstep Attachments for Council Reports Page 69

ITEM 13 (continued ATTACHMENT 2

12. In the past few years within the City of Ryde, have you seen or experienced any
discriminatory attitudes or physical violence towards yourself or other people because of
race, religion, gender, or age? Please tell us where (geographically) you experienced this
behaviour and what the setting was. (Open ended, n=69)

Mentions of experiences

— T

Experienced / witnessed racial 28%
discrimination
Felt unwelcome / uncomfortable / - 12%
excluded

Concerns of lack of English signage /
language . 6%

Felt included (in society) . 4%
Concerns of LGBTIQA* signage ' 3%
Eastwood Town Centre . 7%
Top Ryde Shopping Centre . 6%
Online l4%
West Ryde l 3%
Public transport I 3%

Marsfield |3%

Note: Respondents cowld sefect muitiple options, hence tote! does nat add to 100%. Only themes mentianed by >1 respondents are chorfed.

13. How satisfied are you with existing open spaces, public places and community facilities in the
Ryde area in meeting your needs? (n=108)

= Not at all satisfied # Not very satisfied ~ Somewhat satisfied
» Satisfied ® Very satisfied

Note: Pevcentages may not total 300 die to rounding

Lifestyle and opportunity @ your doorstep . Clt,)’ OF Q}’dc
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ITEM 13 (continued ATTACHMENT 2

14. Please tell us how you see the existing spaces, places, and facilities across the City of
Ryde, contributing to social inclusion, mental health, or providing a healthy environment for
adults and children. (Open ended, n=75)

Likes / more green spaces / parklands (incl.... BN 32%
Likes / more City of Ryde social cohesion / more... BN 23%
Likes / more initiatives for mental health / social... IIE 13%
Likes libraries (incl. activities) I 13%
Likes playgrounds (incl. upgrade needed / more... I 12%
Concerns with congestion / high density / over-... Il 11%

More events at local community centres / local... Il 8%
Physical health is important (need space for) Il 7%
LGA areas need upgrades / rejuvenation (e.g.... Il 7%
More space for families and youths groups Bl 7%
Likes walking traits 1l 5%
Likes / more cafes & food trucks |l 5%
More sports facilities {overcrowded / needs... Il 5%
More smaller suburb events / connections Il 4%
Likes foreshore & water activities B 4%
More sensory spaces / waterplay M 4%
Pool too expensive / overcrowded Bl 4%
Likes / improve public transport in City of Ryde B 4%
Likes shade B 4%
More adult social activities / connections il 3%
More seating ¥ 3%
More awareness of community events 8 3%
Likes Lane Cove Village / Canopy B 3%
More bike paths Nl 3%
More parking B 3%
Nate: Respandents could sefect muftiple optians, hence total does not add to 100%. Only th d by >1 resp are chovted
I e .. —-— @ _ e IS O
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ITEM 13 (continued

ATTACHMENT 2

15. Thinking of accessing services and facilities in the City of Ryde, to what extent do you agree or

disagree with the following?

u Strongly Disagree » Disagree “ Neutral

= Strongly Agree

4%
services | need (n=105) o2
| can access other services | need (eg. 1% e
e e (68 o (SO
financial) (n=101) -

| have access to public transport
(n=108) £

| have access to open spaces and | 4
parks (n=108) s

| have access to community facilities 6, -

(e.q., libraries, community centres,
halls, etc.) (n=107)

| can access the internet through public i

services (n=92)

Note: Respondents who od ‘WA were not included in the total base

16. What services and/or facilities in your local area do you have problems accessing?

(n=25") *Coution: Low somple size. Data to be used as Indicative only.

Public transport

Legal services (financial planning and
counselling)
Health services (e.g., hospitals, doctors,
dentists, specialists, mental health services)

Medicare and Centrelink services
Community service

Recreation

Employment services, professional upskilling |

and training
Education and leaming services

Housing services

Disability services |

Aged care services
Not applicable
Childcare services

Other

Lifestyle and opportunity @ your doorstep

Note: Only asked to respandents who
answered ‘o
Disogree’ to ‘Thinking of accessing
sevvices ond facilties in the City of Ryde,
10 what extent o you ogvee or disagree
with the foliowing?'
Respondents could select mukinfe
options, hence tolol does nof odd o

@ City of Ryde
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ITEM 13 (continued ATTACHMENT 2

17. What are the main reasons for experiencing difficulty in accessing these services and/or
facilities? (n=23") "Caution: Low sample size. Data to be used os indicative only.

Transporycistance - [N 48%
No service in my area [ 39%
costof service [[NIIEGGN 35%
Health issues or disability [N 26%

Language barriers - 9%
Inadequate internet access l 4%

oter N 30%

Note: Only asked o respond who o ‘Disogvee’ or ‘Strongly Disagree’ 10 'Thinking of 0ccessing serwces and

faciities in the City of Ryde, to whot extent do you ogree or disagree with the following?'
Respondents could select multiple options, hence total does not oid to 100%

18. If you or any of your family members need care and support services, how satisfied are you
with the level of equitable access to those services across the City of Ryde? (n=53)

= Not very satisfied © Somewhat satisfied = Satisfied = Very satisfied

19. Reasons for ratings of satisfaction with level of equitable access to care and support
services across the City of Ryde, (Open ended, n=35")

Long walt time — 20%
Physical difficulties / barriers (distance, stairs,... I 20%
Difficult to locate / unaware of services I 17%
Difficulties accessing medical professionals /... I 14%
Council offers / assists with good range of services I 11%
Able to access / assistance & sources available Il 9%
Financial difficulties [l 9%
Have not needed services [l 6%
Difficulties accessing services (in general) [l 6%
Foreign residents increasing property prices in... ll 3%
Different experiences depending on Council | 3%
Increased population driving up demand for... | 3%
Difficulties accessing childcare services | 3%
Moare support services forwomen § 3%
Cultural difficuities Il 3%

Note: Respondents coud sefect muftiple aptions, hence 10407 does nof odd to 100%. Only joned by >1 o are chonted.
“‘Coutian: Low somple size. Data to be used os indicative only.
I e .. - @ —_— gmm . IS0 O
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ITEM 13 (continued ATTACHMENT 2

20. If you or any of your family members need disabllity care and support services, how
satisfied are you with the level of equitable access to disability support services in the City of
Ryde? (n=32") *Caution: Low sample size. Data to be used as indicative only.

# Not at all satisfied & Not very satisfied » Somewhat satisfied

= Satisfied # Very satisfied

21. Reasons for ratings of satisfaction with level of equitable access to disability support
services across the City of Ryde. (Open ended, n=21")
Long wait time [N 19%
Have not needed services I 14%
Lack of medical facilities / personnel providing... Il 14%
Difficult to locate / unaware of services I 14%
Able to access / assistance available I 14%
Physical difficulties / barriers (distance) - 10%

Nate: Respandents could sefect multipde options, hence total does nat agkd to 100%. Oy th ntioned by >1 respond are chovted.
“Coution: Low sampie size, Dofo to be used @5 indicative only.

22. In the past 12 months, which of the following events and social activities have you
participated in within City of Ryde? (n=100)

Festival and/or community event [N 77%
Local markets [ 51%
sporting event [N 24%
Education course or class [N 20%
Fundraising event [l 8%
Have not participated [Jjj 5%

Expo i 4%
other [l 10%

Note: Respondents cowld sefect multiple options, hence todal does not odd to 100%

L T s pEE——
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ITEM 13 (continued ATTACHMENT 2

23. What challenges / barriers have you faced in attending, participating and/or collaborating in
social and cultural activities / events within the City of Ryde? (n=63)

Transporvdistance [ G 43%
No activity in area _ 29%
Cost of activities [N 27%

Cultural difference - 17%
Heaith Issues or disability - 14%
Language barriers - 13%

otner NN 35%

Note: Respondents could select mutiple oplions, hence fofal does not odd 1o 100%

24. How satisfled are you with the frequency and quality of social and cultural activities within
the City of Ryde? (n-96)

= Not at all satisfied ® Not very satisfied ~ Somewhat satisfied
» Satisfied u Very satisfied

AT |
Bow  owow e

25, Did you participate in any events and social activities outside the City of Ryde? (Open
ended, n=23")

General mention of events outside City of Ryde _ 26%
Australia Day events _ 17%
music event [N 17%
Local markets - 13%
Cultural events - 13%
i [l 9%
Night Markets [JIll 9%
Social activities . 9%

Note: Respondents could sedect muitiple oplions, hence tode! does nof add to 100%, Only oned by >1 respond ove chy d.
*‘Coution. Low sompve size, Data 10 be used 05 MECONve only.

26. Overall based on your connection to the City of Ryde, how would you rate the quality of
life? (n=95)

w Not very satisfied « Somewhat satisfled = Satisfied = Very satisfied

B

Note: Percentoges may net todol 100 due 1o rowding
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ITEM 13 (continued ATTACHMENT 2

27. Please select the top 3 actions that should be future priorities for the City of Ryde? (n=98)

Provide opportunities for greater connection |
between community members

Improve access to community facilities (e.g.,
libraries, halls, galleries), parks and open spaces

Improve accessibility of places and connections
between them

Develop greater community connection and
attachment to local places

Promote social and cultural diversity and
inclusion

Support opportunities for affordable and
sustainable development

Preserve cultural heritage and strengthen the
character of local places

Improve Community safety

onee [

Note: Respondents coukd select multiple oplions, hence (ol does not odd 1o 100%

28, Please select the top 3 community facilities in greatest need of improvement in the City of
Ryde. (n=98)

Open spaces

Halis and venues :

Community centres

Sports facilities

Healthcare facilities

Schools and childcares

Libraries

Places of worship

Note: Respondents could select multiple cphions, hence tofal does not odd 1o 100%
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ITEM 13 (continued ATTACHMENT 2

29, Finally, do you have any further feedback or suggestions regarding the City of Ryde
Social Plan 2025-20307 (Open ended, n=43)
More events / activities / entertainment

More development / infrastructure (buildings,
facilities, town upgrades)

More physical activities / facilities (incl. sports)

More transport / pathway / road improvements

Over-development concerns

Mere green space / environment focus . 7%

Note: Respondents coukd select multiple aplions, hence todal does not add fo 100%. Only by >1 respondents ore charted.
*Caution: Low somple size. Data o be used as dicative only,
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ITEM 13 (continued ATTACHMENT 2

Attachment E — Service provider survey analysis' (consolidated
service provider survey for both Social Plan 2025-2030 and Creativity Strategy 2025-2030)

5. Who are your organisation's main audience and/or customer(s)? (n=19%)

senirs | 5o
rarvies | sex
Children and youth 47%

Culturally and linguistically diverse people 32%

Women 26%
Men 26%
Newly arrived migrants, refugees, humanitarian :

visa holders 26%

LGBTGH community - 21%

People with special needs for mental heaitn [N 21%
—
People with disability - 16%

.

Other

People with special needs for physical health

Community based creative groups
26%

Note: Respondents could select mntipie aptions, hence total does not odd to 100%, "Cawtion: Low sample size. Doto 1o be used s indicatve onfy.

T This section presents the quanttative analysss of responses to multple-choice questions in the service
providers survey. Due to the small number of responses to the open-ended questions, the findings from
qualtative analysis of those questions, when demonstrated meaningful findings, have been directly added to
the section of “What we have Heard".
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ITEM 13 (continued ATTACHMENT 2

6. Which of the following best describes the services provided by your organisation? (n=19%)
Community service provider (e.g. people with _ 58%
disability, children, youth, family, seniors)
Health and wellbeing _ 42%
Education and learing - 32%

Culwralty and linguistically diverse community
- I 2

Arts and cultural . 1%

Sports and recreation - 1%

Fathbased [ 11%
empioyment [ 5%

Financial counselling . 5%

Other . 1%

Note: Respandents could sefect mullipde options, hence total does nof o to 100% “Coution; Low sompie size. Dota to be used as ingdicotive only.

7. Does your organisation provide services for any of the following soclal issues? (n=18")
Social isolation

Physical health
Mental health
Disability and access
Unemployment/underemployment
Use of alcohol and drugs
Financial issues
Cultural issues
Family breakdown
Domaestic viclence
Youth disengagement |
Elder/child/sexual abuse
None of the above
Housing / homelessness :
Raclism and discrimination
otner [N 22%

Note: Respondents could select muitipie aptions, hence fotal does not odd fo 100%. “Caution: Low sampie size, Doto 10 be used os indicative only.

I @ - -_— — e NS
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ITEM 13 (continued ATTACHMENT 2

9. Approximately, how many people did your organisation provide services to within the past
year? (Open ended, n=14")

29%  29% = 29%

... =

100orless 100to 1000t >2000
<1000 <2000

Note: "Grouped bosed on open-ended responses. Coution: Low sampie size. Doto fo be used as Indicathve any,
Percentages may not total 100 due 1o romding.

10. How many people work/volunteer in your organisation (including part time and casual
staff)? (Open ended, n=14")

86%
7% 7%
100 orless 100to >2000
<1000

Note: ‘Grouped based on open-ended respanses. Coution” Low sample size. DOTo 10 De used 05 indicotive any.
Percentoges may not fofal 100 due o rounding.

11. Which of the following best describes your organisation's gross annual turnover? (n=147)
under $50,000 [ 14%
$750,000 to under $1 mition [ 7%

$1 million to less than $5 million - 21%
$5 million or more . 7%

e

Note: “Caution: Low somple size. Data to be used as indicotive only. Pevcentages may not ool 100 due to rounding.
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ITEM 13 (continued ATTACHMENT 2

15. What programs or grants has your organisation applied for and/or received from the

City of Ryde? (n=14")

Community Wellbeing - 21%
venue Hire [ 21%

Events . 7%
Arts and Creativity . 7%
over [N 29%
oid notapply [N 21%

Note: Respondents could selact mutipie aptions, hence folol does not add to 1I00%. "Caution: Low sample size. Doto 10 be used as indicotve only.

16. How satisfied are you with the variety and access to the above-mentioned programs
and grants in the City of Ryde? n=11")

Note: Percentoges may nof total 100 due to rounding, “Coution: Low sample size, Doto 10 be used os indicative aniy.

17. What business skills do you think would enhance your organisation's services? (n=14")

Marketing and communications _ 50%
Grant writing _ 43%
Strategic planning _ 21%
Risk management - 14%
Financial management . 7%

Other . 7%

None of the above NN 36%

Note: Respondents could select muftiple aptions, hence total does not add to 100%. ‘Coutlon: Low sample size. Doto o be used as indicotve only.
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ITEM 13 (continued ATTACHMENT 2

20. What are the key barriers your customers are facing in accessing your services? (n=10)

Service at capacity, waitlist only _ 40%
Health Issues or disabllity _ 30%
Language barriers _ 30%

Transport/distance _ 20%

Lack of trust in services [N 20%
Cost of service - 10%
Appointment not available at required time [JJJJij 10%

over N <0%

Note: Respondents could select mutiple oplions, hence fotal does not odd to 100%. "Caoution: Low sample size. Dota 1o be used os indicative onty.

(24‘1 ;l:)m could Council better support your organisation in service provisions for the community?
n

Provide supporting programs and grants

Provide facilities

Support partnership development

Information distribution

Support capacity building

Other
Note: Respondents cowld select muitiple aplions, hence totol does nat odd to 100%. ‘Cawtion: Low somple size. Data 10 be used as indicative only.

25, To the best of your knowledge, how do people typically find out about the activities,
programs and services your organisation delivers? (n=12°)

My organisation’s website
Word of mouth

Social media

Other organisations (websites, events,
referrals)

City of Ryde events
Passers-by see us and/or drop-in

City of Ryde website
City of Ryde facilities {community centres,

libraries)
Other
Note: Respondents could seiect mollicie optians, hence totaf does ot odd to 100%. "Caxtion: Low sample size. Data to be used os ingicative only.
I e - [ . ——1 [ e
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ITEM 13 (continued

ATTACHMENT 2

Attachment F - Focus groups’ discussion themes and

questions

Planning for social and cultural
outcomes

Priorities for City of Ryde Local
Government Area

" Working with City of Ryde Council

How do you deliver social and cultural outcomes in your
work?

What are some of the important trends you're seeing in
your field? What does the future look like for social and
cultural services?

How is your organisation responding fo these trends?

What do you think are some of the big opportunities for
the City of Ryde community?

If the City of Ryde should focus on three priorities in the
short term, what should they be?

How can City of Ryde work with you to help achieve
your organisation's top priorities for social and cultural
outcomes?

Lifestyle and opportunity @ your doorstep
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ITEM 13 (continued) ATTACHMENT 2

Attachment G - Engagement materials

Have Your Say Webpage

Social Plan 2025-2030 and Creativity
Strategy 2025-2030
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ITEM 13 (continued

ATTACHMENT 2

Events Webpage

Creativity Strategy 2025-2030

Pateisned cnt 11 March 2024

The City of Ryde i revtewing £ current five-pesr
Soctal Plan and its Creatiity Strategy 10 help
guide Counci’s work theough 1o the year 2030

We're excited b invite you o give us your
feodback through a series of our imeractive
workshops. These seasions wil provide & forum
for incepth dscussions where you can share your
Paights on the direction of City of Ryde's Social
Cuttural and Creative landscape.

Further Getads regarding the workshops can be found below

v slaeiay
Regpstrations wdll close at 12pm the tay before esch workshop

Workshops - Social Plan 2025-2030 and

Ught refreshements will De served and registrastions ace essential due o Smited

Social Plan Workshops

Sockal Plan Wurkshop 1

Open or the general community

When: Thursday, 21 March 2024

Time: 1.30pm - 330pm

Where: Marsfield Community Cendre - 1A Trafabonr Place Mardield

or

Socksl Pian Workshep 2

Gpen for the general community

Whene Thursday, 21 Masch 2024

Time: Soem - Tpm

Where: Lachian's Line Audtoriam - Jacels Cinsuls Norh Pvde

Lifestyle and opportunity @ your doorstep

Service Providers Workshops

The foliowing workshops srw for service providers enly. Service providars inclade
organisations, nat-for-profite, and government agencies that piovide social or cressvity
services to the City of Ryde community,

If you @re & gematal member of the Commmunity, please register 1or sy of 1he Creatwity
Strategy or Socisl Plan werkshops sbove.

Service Provider Workshop 1

Open for service peoviders only

When: Wednesday, 27 March 2024

Time: 10am - 12om

Where: North Ryde School of Arts Commundy Hatl - 20) Coxg Boad Nacth Bede

o

Service Provider Workshep 2

Ooen for service providers only

When: Wednesday, 27 March 2024

Time: 2pm - 4pm

Whare: Macshield Community Cenmtre - 12 Tralaigat Place. Margfeld

@ City of Ryde
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ITEM 13 (continued) ATTACHMENT 2

Social Pinpoint (Interactive Map)

« RN

0
@
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ITEM 13 (continued) ATTACHMENT 2

Flyers

@Oty of Dyde

SOCIAL PLAN 2025 - 2030 AND
CREATIVITY STRATEGY 2025 - 2030
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ITEM 13 (continued) ATTACHMENT 2

Posters

Socil Plan 2025.2030 and Croativity Strategy 2025-2030
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ITEM 13 (continued) ATTACHMENT 2

Storyboards
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ITEM 13 (continued

ATTACHMENT 2

Storyboards (Continued)
Jarwary 2024 HAVE
Consulintion Opens YOUR
Couneil Invites the communtty, SAY
service providers, and key
stakenholders 10 shace ther feeoback
and suggestions an the Socal Plan
2025-2030 and Creativity Strategy
2026-2030.
January - March 2024
In-person Sessions
o where the y
meets with project team to ask
and e feedh
A resmber of ndeadusl interviews and
focus groups e conclucied to cagdure
the key stakeholders’ insights around
25 February 2024 the Social Pian aed Crestrty Stratogy
Criing ConsuRation Closes
The online consultation penod for
the community, service providers,
and key stakeholders 10 share e
feedback and suggestions closes,
zarly - Mid 2024
Engagemeant Outcomes Repart
when all engagement acthvities are
feaaback 1§ reviewed,
and an Engagement Outcome Report
15 developed to Inform the Deaft
Soctal Plan 2025-2030 and Deatt
Creatnvity Strategy 2025-2030.
Mid 2024
Draft Plan and Strategy
The Draft Soctal Pian 2025-2030
and the Oran Creatvty Strategy
2025-2030, mfcemed by the
service providers, and
ey stakeholgers’ inssghts and
feedback, 15 placed on pudic
extubition for comment.
Mid - Late 2024
Final Mian and Stralegy
The Soctal Plan 2025-2030 and the
Creativity Strategy 2025-2000 s
Paalsed, nformad by the feedback
racaived during the public exhitition
of the drafts.
I #Eae - - — s e

Lifestyle and opportunity @ your doorstep

@ City of Ryde

Attachment 2 - Social Plan 2025-2030 Engagement Outcomes Report

Attachments



® City of Ryde
Lifestyle and opportunity
(@ your doorstep

Attachments for Council Reports Page 90

ITEM 13 (continued) ATTACHMENT 2

Plasma Screen Display

@ City of Ryde
Social Plan 2025 - 2030 and

Creativity Strﬁategy 2025 - 2030

./‘
. b=

—ha et erw i

The City of Ryde is reviewing its current five-year Soclal Plan
and its Creativity Strategy in order to update these two plans
to help guide Council’s work through to the year 2030.

How do | give my feedback?
You can Have Your Say on the Social Plan 2025
— 2030 and Creativity Strategy 2025 - 2030 in
a number of ways, Including by compieting the
online survey, via the interactve map, e-mall,
past, o ot an inperson session

By completing the Soclal Plan Online Survey. you can go in the
draw to win one of five $100 Anystore Gift Cards.

By complating the Creativity Strategy Online Survey, you can
go In the draw to win one of five $100 Anystore Glift Cards,

All submissions must be recelved by
11.59pm Sunday 25 February 2024.

Find out more
www.ryde nsw.gov.au/HYS/SoclalCreativity
or scan the QR code below.
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ITEM 13 (continued ATTACHMENT 2

eNewsletter for community (during engagement phase 1)
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ITEM 13 (continued ATTACHMENT 2

eNewsletter for community (during engagement phase 2)
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ITEM 13 (continued ATTACHMENT 2

eNewsletter for service providers (during engagement phase 1)
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ITEM 13 (continued ATTACHMENT 2

eNewsletter for service providers (during engagement phase 2)
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ITEM 13 (continued) ATTACHMENT 2

Your City News eNewsletter
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ITEM 13 (continued ATTACHMENT 2

Open Community Consultations Listing — The Weekly Times

HAVE YOUR SAY

OPEN COMMUNITY CONSULTATIONS
You are invited to have your say about documents, projects and
proposals that are currently on public exhibition, or provide feedback
on services and concerns that affect the community.
+ Macquarie Park Innovation District Rezoning
(Closing 8 February 2024)
+ West Ryde - Meadowbank Renewal Strategy
(Closing 18 February 2024)
« New Park at 2 Thistle Street, Ryde (Closing 18 February 2024)
+ Social Plan 2025-2030 and Creativity Strategy 2025-2030
(Closing 25 February 2024)
+ Dog Off-Leash Trials 2023 (Closing 20 March 2024)
Want to find out more?
To find out more about one of the above projects or for information
on how to provide feedback, please visit www.ryde.nsw.gov.au/
haveyoursay or call Customer Service on 9952 8222,
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ITEM 13 (continued) ATTACHMENT 2

Social Media Posts

Facebook

4A] 4aq44F 2
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ITEM 13 (continued

ATTACHMENT 2

Social Media Posts (continued)

Instagram

TV R SOCIAL PLAN 2025 - 2030
Ll AND CREATIVITY STRATEGY
b 2025 - 2030

Tell us your thoughts on the City of Ryde’s
current and future sociol, cultural and creative
environment by compieting our online surveys.

Your ideas will help us bulld Ryde's future
Social Plan and Creathvity Strategy.

You will have the chance 1o win 10f 10
$100 Anystore Gift Cards!

Submissions close 25 Fetwuary 2024.
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ITEM 13 (continued) ATTACHMENT 2

&
Social Media Posts (continued)
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ITEM 13 (continued) ATTACHMENT 2

Consultation Boards
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ITEM 14 (continued ATTACHMENT 1

Strategy 2025-2030

Engagement Outcomes Report

July 2024
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ITEM 14 (continued ATTACHMENT 1
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ITEM 14 (continued ATTACHMENT 1

Executive summary

In order to update our Creativity Strategy for the next five years, in early 2024, the City of Ryde adopted a
strategic approach to engaging with community and stakeholders. Council sought to better understand
current and future needs of our community and creative sector and map out future prionties and greater
outcomes to inform the Creativity Strategy 2025-2030. The purpose was to ensure the Strategy is
representative of community and creative sector’s sentiment, strengthen cultural and creativity development,
and developing a strategy that delivers the best outcomes for community and creative sector

This document details the applied engagement methodolegy and principles, communications pathways,
types of engagemant activities, particspant groups, and the feedback received from community and
stakeholders through a series of engagements and consultations.

Over three phases of engagement, a wide range of activities were undertaken to capture community and
stakeholders' feedback on the current and future cultural and crealive landscape of the City of Ryde,
including:

Phase 1 (between16 January and 17 March 2024): Online community and service providers surveys, Social
Pinpoint (interactive map)

Phase 2 {between 26 January and 27 March 2024). In-person community and stakeholder engagement
{e.g., workshops, consultation boards)

Phase 3 (18 and 19 Apni 2024). Online focus groups with government agencies responsible for delivering
cultural and creative outcomes and essential required infrastructure,

The key themes of engagement outcomes and highkights of what we heard from stakeholders are presented
in the table below.

Table 1. 5 Y of engog es
Accessibility to cultural and creative activities
Key challenges and concerns:

o Difficulties in attending cultural and creative activities within the LGA due lo various reasons (e.g.,
lack of awareness, distance from activities, cost of activities, lack of diverse transport options or
parking near activities)

« Difficulties for artists and creative sector in collaborating to creative activities

Key opportunities and priorities for future:
« Greater and more equilable access lo community spaces, activities and sefvices, ensuring
inclusivity across all demographics
e Better distribution of activities and opportunities across the LGA
More affordable spaces for producing and showcasing creative works
o Easier process to hire Council-owned spaces and facilities o
Cultural diversity and inclusion in creative activities
Key opportunities and priorities for future:
¢ More Intergenerational and cross-cultural creative aclivities
o Greater celebration of cultural diversity and mclusion through cultural and creative events and
activities

Community connections and communication through creativity
Key opportunities and priorities for future:
o Greater community connection, social cohesien, and cultural exchange through cultural and
creative activites
o Foslering parlnerships across local government, creative businesses and service providers, artists
and creatives community groups
Community-led creativity

_Key opportunities and priorities for future:

Creativity Strategy 2025-2030: Engagement Outcomes Report
Owner_ Cily Shaping | Ac:oumabltty_’_ | Endorsed:
CM Reference: | Last review dale: /0712024 | Next review cale.
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ITEM 14 (continued ATTACHMENT 1

e« More community-led cultural and creative activities, leveraging local artists, creattve community
groups, and volunteers
e Council to develop a clear guideline for community-led events
o Greater awareness for volunteers and artists about local engagement and collaboration
opportunities
o __Council to provide facilities and support for community-led activities and events
Local identity and heritage-based creativity
Key opportunities and priorities for future:
o Creating a unifying brand of a multicultural and artistic community for City of Ryde
« Establishing Ryde as a cultural destination and hub outside of the Sydney CBD
_Connecting with Country through creativity
Key opportunities and priorities for future:
« Greater understanding and acknowledgement of the indigenous arts and cullural values by the
public
« Ensuring engagement with First Nations artists, creative groups and owned businesses when
developing creative sector, running creative activities, or advocating for connecting with Country

through crealivity.
SR Locais’ contribution 1o Greativity

Key challenges and concerns:
« Barer for local artists and creative businesses to engage with local community events and
spaces

Key opportunities and priorities for future:
o priontising local artists in procurement for Council-lead events
e Creating platforms for showcasing local artists' work, offering more incentives, and facditate
networking opportunities
o _Greater collaboration among artists, service providers and Council_
Supporting creative service provisions
Key challenges and concerns:
e Skill shortage of creative service providers
« Difficulties for artists and creative sector in accessing affordable spaces and infrastructure for
producing and showcasing creative works
o Difficulties in booking Council-owned facilities and venues

Key opportunities and priorities for future:
« Promoting creatvity and creative industnes through Council-lead events and festivais
« Promoting creativity through activating night-time economy
« Provision of affordable community facilities and spaces (e.g., Council-owned spaces, creating
multifunctional spaces, activating public areas and untapped potential, shared use of available
spaces and facilites)
A civic centre or entertainment hub sefving functional creative purposes
Partnering with major educational and artistic organisations interested in expanding their physical
presence throughout Greater Sydney and across the City of Ryde
« Reviewing the booking apphication process for Council owned facilities 1o ensure a user-friendly
expenence
improving mformation sharing and public announcement through the City of Ryde website
Supporting professional development of artists (e.g., upskilling and training)
Provision of supporting programs and grants to creative service providers and community groups
Developing and facilitating partnerships between Councll, creative organisations and service
providers as well as artists
« Greater consultation with artists, creative organisations and service providers

L
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ITEM 14 (continued ATTACHMENT 1

Overview
Purpose of the document

In order to update our Creativity Strategy for the next five years, in early 2024, the City of Ryde adopted a
strategic approach to engaging with community and stakeholders. Council sought to better understand
current and future needs of our community and creative sector and map out future priorities and greater
outcomes to inform the Creativity Strategy 2025-2030. The purpose was to ensure the Strategy is
representative of community and creative sector’s sentiment, strengthen cultural and creativity development,
and developing a strategy that delivers the besl outcomes for community and creative seclor.

This decument details the applied engagement methodelegy and princples, communications pathways,
types of engagement activities, participant groups, and the feedback received from community and
stakeholders through a series of engagements and consultations

The outcomes of engagement, presented in this document, will inform future vision and prionties that help
guide Council's work for creativity development through to the year 2030. The findings provided in this
document will also inform objectives of the Creativity Strategy 2025-2030, targeted outcomes for community,
and the actions that should be underiaken to deliver those outcomes over different ime horizons (e g., short,
medium, long-term) within the next five years.

The Draft Creativity Strategy 2025-2030 will be developed based on this decument and will be on public
exhibition for final feedback and validation by community and stakehoiders.

Creativity Strategy 2025-2030

Creativity s central to how we share our stories, connect with each other and celebrate our Cdy. It can be
expressed through music, dance, theatre, visual arts and crafts, wnting, media arts, film, food and more.

The City of Ryde Creativity Strategy 2025-2030 will guide the strategic development of creativity through
arts, culture, businesses, and built environment. It will provide a roadmap for embedding creativity into our
communities’ everyday life. The Strategy will consider existing and future challenges and opportunities in
cultural and creative landscape of the City of Ryde and across creative sector and services. It will cutline a
shared vision for communities and places and pathways to deliver that vision. Developing robust and
measurable objeclives and oulcomes is a part of the Strategy.

The Creativity Strategy 20252030 supports delvery of the Community Strategic Plan 2018-2028 and will
be aligned with its key directions for future development, including:

» Vibrant and liveable city
Active and healthy city
Natural and sustainable city
Smart and innovative city
Diverse and Inclusive city
Open and progressive city

L A A

Yy ¥y

The Strategy will also be in ine with Council’s other relevant strategwes, plans and policies as well as
relevant state, national, and international level strategic documents to ensure contnbuting to higher-level

targets and outcomes.
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ITEM 14 (continued ATTACHMENT 1

What we achieved through the current Creativity Strategy

The City of Ryde's current Creatwity Strategy has a vision for creativity development as follows:

Creativity is part of everyday hfe in the Cify of Ryde It is central o how we share our slories,
connect with each other and celebrate our City. We oxpress crealivity through music, dance,
theatre, wisual arts and crafls, wiiling, media arls, film, food and more Our creative sactor 18
supported, connocted, and ompowered

Based on this vision, the Strategy sets out five strategic directions to provide a framework to guide activities,
sarvices and programs delivered by community and Council between 2019 and 2024.

The strategic directions include:

Distinctive and diverse identities
Participation and opportunities
Connection and communication
Developing our creative sector
Spaces and places

In 2022, Council undertook a review and evaluation to assess and measure the progress made agamst
strategic directions and objeclives of the Crealivity Stralegy 2019-2024_ It should be noted that COVID-19
and its assocsated restrictions had a significant impact on Council's ability to address its objectives. This
impact is reflected in the evaluation outcome

According to the 2022 review and recent evaluations, the implementation of current Creativity Strategy's
objectives has resulted in a wide range of achievements by Council. The key achievements are listed in the
tabie bejow.

Toble 2. City of Ryde key achievements through the Creativity Strategy 2019-2024

Distinctive and diverse identities

Key achievements:
o Diverse range of creative activities and events
+ Hiring creative workers from culturally and linguistically diverse backgrounds
« Celebrating Ryde’s history through exhibitions

[Strategic direction 2 | Participation and opportunities

Key achievements:
« Large number of attendees at creativity activities held by the Library Services
« Loecal artists featured in Council's community services activities
« Holding community activities in partnership with artists or creative organisations representing
culturally and linguistically diverse communities and providing creative activities/events for diverse
community groups
« Partnenng with local schools to encourage participation in creative activities

C ction and communication

Key achievements:
« Holding events to support networking and community connections
e Large number of subscriptions to Council's Arts eNewsletler
« Large number of local artists registered on Council's list of artists for networking and promotion

_Developing our creative sector
Key achievements:
o Providing creativity grants to artists
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ITEM 14 (continued ATTACHMENT 1

e Funding cultural festivals and events via Council's Community Grants Program
Supporting artists via Council's Professional Development Program
Shawcasing local artists from vanous artistic backgrounds through the Creative spotlight interview
senes and libraries programs

e Introducing the Artist in Residence Program including community skeltching workshops and an
open studio

_Spaces and places
Key achievements:
¢ Upgrading libraries and adding equipment to accommaodate grealter range of croative activities
o Working with local schools and Macquarie University to develop strategic partnerships lo increase
access to spaces and places for arts and cultural activities
« Large number of people attended creative activities in Council's community spaces
o Approved applications for street busking

The key engagement outcomes, presented in the section "What we heard from stakeholders” later in this
report, reveal gaps in complete achievement of the current Creativity Strategy's objectives.

An interim assessment of the Council's achievements across the cultural and creative landscape of the LGA
demonstrates an ongoing work and progress towards achieving objectives of the current Strategy. However,
a Gap / Strategic Neads Analysis Study is required lo evaluate and measure the prograss in achieving these
objectives and identify the existing gaps. This Study can inform objectives and actions plan of the Creativity

Strategy 2025-2030.
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ITEM 14 (continued ATTACHMENT 1

What we did

The City of Ryde sought to better understand current and future needs of its community and creative sector
and map out future priorities and outcomes to inform the Creatwvity Strategy 2025-2030 The purpose was to
strengthen planning for cultural and creativity development and ensure developing a strateqy that delivers
best outcomes for community and crealive sector

Engagement phases

The engagement and consullation were broken into three phases utilising different engagement methods lo
maximise the amount and depth of community and stakeholders’ input and feedback.

The engagement phases Included:

Phase 1. Online community and stakeholder engagement (between16 January and 17 March 2024).
Phase 2. In-person community and stakeholder engagement (between 26 January and 27 March 2024).
Phase 3. Online focus groups with key stakeholders (18 and 19 Apnl 2024).

Overall, engagement was undertaken over four months between January and Aprii 2024.

Note. The engagement and consultation for the Creativity Strategy 2025-2030 was undertaken
concurrently alongsxde the engagement process fof the Social Plan 2025-2030 due to:

« similar imeframe for reviewing and updating both documents

« connected nalure of the cullural and creatvily development across communily and businesses
and the social cohesion, wellbeing and inclusion

« shated Infrastructure for social, cullural, and creative activities

« shared contribution of both documents to the City of Ryde identity, and

« providing better connection and alignment between the two documents.

Engagement strategy and principles

The engagement activities were guided by Council's principles to:

deliver timely, informative, engaging and transparent communication

encourage open, transparent, and it for purpose engagement

ensure the inclusiveness of activities (inclusive of diverse community and stakeholder groups)
ensure a facilitated participation for all

ensure two-way conversations between Council and stakeholders, and

ensure participants’ identity privacy.

The applied engagement strategy considered possible risks to engagement activities and cutlined strategies
for managing and mitigating the risks. Table below presents foreseen risks and relevant management and
miligation strategies that were applied.
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ATTACHMENT 1

ITEM 14 (continued

Tabie 3 Engagement nsks and relevant management and mitigation strategies

Participants’ identity privacy

Capture community’s insights ancnymously through
anonymaous online surveys.
Face-fo-face consultation with community groups without

collecting personal/identity details.

Inclusiveness of consultation

" Participants’ avallability and/or
willingness to participate

Identify diverse community and stakeholder groups for
consultation.

Define a geographical spread across the LGA for
consultation locations.

Facilitate diverse meathods of participation (e g , online
surveys, intarcept surveys, in-person workshops, online
focus groups, interactive maps)

Plan for public announcement and organise consultation
dates in advance.

Provide clear objectives and purpose of engagement to

encourage participation.
Language barriers for diverse Provide public announcements and consultation matenals in
community groups to participate diverse languages.
Provide translation/interpretation services for culturally and
linguistically diverse participants
Ambiguity around the scope and Provide clear objectives and purpose of engagement

focus of consuitation

" Ambiguity around the output of
engagement activities for
stakeholders

Gaps or errors in capturing
stakeholders' input

aclivibes in public announcements and consultation
malenals

Provide clear agenda for consultation sessions

Public announcement about development of ‘Engagement
Outcomes Report’ as the output of engagement activities.
Public announcement about timeframe for public exhibition
of the ‘Draft Creativity Strategy 2025-2030".

Develop the ‘Engagement Outcomes Report’ as the output
of engagement activibes and consult with Council's
Executive Leadership Team and Councillors to workshop
and validate whal we have heard from stakeholders.

Consultation fatigue

Translating assistance

Provide transparency around the purpose and objectives of
engagement activities, value and significance of public
consultation and how the feedback and insghts will be
considered for future development.

Acknowledge the achievements and works underway for
developing cultural and creative landscape of the City of
Ryde and highlight new works and updated information.

According to the applied risk management and mitigation strategy discussed above, transiating assistance
wass provided along with engagement materials to support board parbicipation in consultation

The Have Your Say page, community survey, fivers and signs were transiated in Chinesa Traditional,
Chinese Simplified, and Korean languages. These languages were dentified threugh the most recant
Census as the largest community groups in Ryde LGA where English proficiency s low

The community activation via consultation board at Lunar New Year Festival was facilitated by interpreters

in the above-mentioned languages The provision of translation services was also a part of the planning

and preparation for face-1o-face community workshops. However, there was no requirement by workshop
assistance.

attendees for translating

cmtymm&mso Enwow'.otmmpon
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ITEM 14 (continued ATTACHMENT 1

Communication pathways

Diverse communications pathways were utilised to promote the new Creativity Strategy, rase general
awareness of engagement phases and activities, and how o conlribule to the process and provide feedback.
These pathways included:

Have Your Say: A ‘Have Your Say' page was generated on Council's website to provide background
information about the Strategy, project imeline and updates. It also provided the links to
engagement opportunities (e.q., online survey, Socsal Pinpoint, written submissions and in-person
sassions and workshops).

Events webpage: An event webpage was created on Council's website which included links to four
in-parson sassions for public registration.

Customer Service Centre  The City of Ryde main phone line and email address was provided for
further information and assistance in providing feedback.

eNewsletters: eNewslatters included the links to engagement opportunities (e.g., online survey,
social pinpoint, written submissions and in-person sessions and workshops). Several eNewslelters
were emailed to targeted service providers, previous Have Your Say submitters, Council-registered
local artists and businesses, previously engaged communily groups, community representatives
participating in Council's working groups' and all subscribers to Council's eNewsletters.

City of Ryde's The Weekly Times: The Creativity Strategy 2025-2030 was lsted in open
community consultation newspaper advertisement to promote consultation opportunities for all
stakeholders.

Flyer Two flyers presenting key information on engagement phases 1 and 2, and opportunities for
providing feedback were distrusted at City of Ryde community facilities, events, and festivals (e.g.,
libraries, Ryde’s Backyard BBQ event, Lunar New Year Festival, International Women's Day Forum,
Saniors Safely and Resilience Expo, Volunteers Expo).

Sign/poster Two downleadable posters presenting key information on engagement phases 1 and 2
were shared with service providers lo display and promole 1o their customers/clients. The prinfed
posters were also displayed at City of Ryde libranes.

Story board: Two story boards were used at in-person engagement sessions during phases 1 and 2
to display information on the project including QR codes to Have Your Say page links. A digital story
board was also displayed on libraries’ plasma screens.

City of Ryde social media: Several posts were regularly uploaded on City of Ryde social media
(Facebook, LinkedIn, Instagram).

Direct email: A series of emails were sent to Council's targeted network of stakeholders for
promoting both online and in-person engagement opportunities.

Phone call: Phene calls were made to service providers at different stages of engagement as a
reminder for promoting the online surveys and in-person workshops.

' The relevant City of Ryde working groups inchided:

Festival and Arts Working Group

Youth Working Group

Heritage Working Group

Reconcilation Action Working Group
Multicultural Working Group

Status of Women Working Group
Inclusion and Access Working Group, and
Sports and Recreation Working Group.
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ITEM 14 (continued ATTACHMENT 1

Engagement activities

To involve all stakeholders in engagement and consultation and initiate opportunities for providing feedback,
the City of Ryde undertook a comprehensive engagement approach. The engagement and consultation was
open to the City of Ryde's community — residents, workers, visitors, students, property owners and
businesses as well as the creative sector and service providers - through a wide range of communications
pathways and activities

The engagement program included online and face 1o face opportunities for community and stakeholders to
have their say.

A detailed engagement methodology is presented in Attachment A. The created and used engagement
malernals are presented in Attachment G,

~\
«Online community survey
+Onhne sarvice providers survey
«Social Pinpoint (interactive map)
S
\
+General community and creative community groups workshops
«Cultural and creative service providers workshops
SLLE R «Consultation boards
phase 2 J

«Focus group including creative sector and government
agencies responsible for delivenng/supporting creativity

BRGEaanE «Focus group including government agencies responsible for

) “&'2::‘3 o delivering essential infrastructure (social, cultural, economic)

A

Figure 1, Engogement phases and activities

Surveys

Two online surveys, including a communily survey and a sarvice provider survey were struclured for the first
phase of engagement to:
« sought feedback on existing challenges and concarns about the cultural and creative landscape and
services across the LGA
e understand current and future cultural and creative opportunities
« explore ideas and insights for future improvements and priorities, and
e discuss visions and possible strategic directions for future developments.

The community survey was open between 16 January and 25 February 2024 and avaitable on online via
Council's Have Your Say page. The survey link was also distributed to service providers, regislered arlisls,
and previously engaged community groups with Council via Council's eNewsletters to promote it within their
community and creative networks. The service provider survey was open between 16 January and 17 March
2024. The survey hnk was distributed to service providers via Council's eNewsletters.

Both the community survey (featuring 20 questions) and the service provider survey (including 26 questions)
were structured in a series of multiple choice and open-ended questions. The questions of community and
service provider surveys for Creativity Strategy 2025-2030 are provided in Attachment B and C.
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ITEM 14 (continued ATTACHMENT 1

The surveys outcomes were analysed to help inform understanding of the communily and creative sector's
specific needs that should be considered into the future Creativity Strategy. The detailed analysss and
visualisation of surveys questions are presented in Attachment D and E,

Social Pinpoint {Interactive map}

A Social Pinpoint was designed as an interactive map for asking community to identify:
e cultural and creative places in the City of Ryde that are special to them, and
e cultural and creative places that could be improved and suggestions on how to improve them

The socal Pinpoint was availabie on Council's Have Your Say page between 16 January and 25 February
2024 Its link was also distributed to service providers, registered artists, and previously engaged community
groups with Council via Council's eNewsletters to promote it within their community networks.

The social Pinpoint was used as an intercept survey at events and festivals during the first phase of
engagement (at library events, Ryde’s Backyard BBQ event, and Lunar New Year Festival). The received
comments on the map were analysed to inform better understanding of place-based challenges and
improvement opportuniies

Figure 2 Social Pinpoint (inferactive map)

Consultation boards

Consultation boards were crealed lo caplure community feedback at events and festival such as Lunar New
Year Festival, International Women's Day Forum, Seniors Safety and Resilience Expo, and Seniors
Volunteer Expo. The aim was to caplure feedback from target groups including women, seniors, and
culturally and linguistically diverse communities and those who may not otherwise participate in eniine
engagement

The engagement was guided by following questions:
« Whatis best about the City of Ryde?

« What could be better in the City of Ryde?
e City of Ryde in 20307

Creativity Strategy 2025-2030: Engagement Outcomes Report
Owner: City Shaping 1 Accoumabiity 1 Endorsed
CM Reference ] Last review date: 370772024 | Next review date
I T .. = — I

Lifestyle and opportunity @ your doorstep ‘ Cll,y Or QYdC

Attachment 1 - Creativity Strategy 2025-2030 - Engagement Outcomes Report



® City of Ryde
Lifestyle and opportunity
(@ your doorstep

Attachments for Council Reports Page 115

ITEM 14 (continued ATTACHMENT 1

Figure 3, Conswitation Board at City of Ryde Lunar New Year Festival 2024
Workshops

A face-1o-Tace workshop with general community and a separate workshop with artists and creative
community groups were both held on 20 March 2024. Two face-to-face service providers workshops were
held on 27 March 2024 to provide slakeholders with several datellime options o participate. All these
workshops were facilitated by external facilitators durning the second engagement phase.

The workshops were publicly promoted via Council's Have Your Say and Events pages as well as Council's
eNewsletters, facilities (e.g., libranes) and also along with other in-person engagement (e g, consultation
board). The delails of workshops time, location, number of altendees are provided in Attachment A

The objectives of conducted workshops were to:

« provide the opportundy for communiy and service providers to contribute to the Creativity Strategy
2025-2030

« capture insights and suggestions from creative sector

« ostablish a shared vision that advecatas for fulure creativity development as well as ongoing
improvements in cultural and creative landscape of City of Ryde and creative service provisions

« provide the City of Ryde with useful short, medwm and long-term goals, and

+ discuss the required resources and stakeholders' roles and contribution.

Each workshop consisted of following activibes.

Activity 1. A presentation of objectives of the renewed City of Ryde Creativity Strateqy

Activity 2. A quick discussion on the cultural and creative landscape of the City of Ryde as an icebreaker
(using a chatterbox presenting a couple of questions about participants’ experiences in the LGA)

Activity 3. A comprehensive discussion on the cultural and creative landscape of the City of Ryde,
identifying foundational challenges and opportunities.

Activity 4. An exploration of community, artists and service providers’ vision and priorities for the City of
Ryde for the next five years (using group worksheets presenting questions about prionties,
suggested timeframes, required resources, roles and responsibilities).

Activity 5. A mapping actwity to idenlify special cultural and crealive places and assel as well as the places
or facilities in need of improvement on a printed map.

A number of themes were commonly discussed across the workshops. While the means of addressing each
priority and the identified delivery partners varied according to participant’s area of expertise or lived
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ITEM 14 (continued ATTACHMENT 1

experience, each of these themes were explored in depth and commonly identified by the majority of
participants

Figure 4. Received feedbock from community ond service providers through workshops

A workshop was held with Council's Business and Operations team during the second phase of engagement
{on 14 March 2024) to capture their views and insights about the current state of cultural and creative
landscape of City of Ryde and lo validate the feedback we heard from community, artists, and service
providers. This workshop was followed by another engagement activity at the manager level in May 2024 to
consult what should be the priority and vision for the City of Ryde in developing creativity. A part of the
discussions in this engagement was focused on the Cily of Ryde achievements in developing creativity over
the past 5 years®.

Another workshop was held with the City of Ryde Councillors on 2 July 2024 to present and validate the
outcomes of stakeholders’ engagement with Councillors.

Focus groups

The third phase of engagement was focused on engagement with key government agencies and peak
bodies. Two online focus groups were conducted by Council and faciitated by external facditators on 18 and
19 April 2024

The key stakeholders were identified and mapped out based on their area of focus and were invited via
email. The stakeholders were clustered in two groups, including:

Focus group 1: Agencies provding social and cuftural infrastructure
Focus group 2. Creative seclor

The objectives of these focus groups were to understand
« the agencies’ planning for cultural and creative outcomes and implementation challenges and
opportunities within the City of Ryde
o suggested priorities for Council to act upon
e opportunities for partnership and collaboration between Council and relevant agencies

The questions of focus groups are provided in Attachment F

2 The highlights of discussed cultural and creativity-related achievements are presented in ‘Overview’ section of this

report
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ITEM 14 (continued ATTACHMENT 1

Who we engaged with

Stakeholder mapping was undertaken to identify relevant stakeholders and categorise them into levels of
benelil, interest and influence. It helped lo select a represantative sample of stakehelders with various scales
and levels of responsibilities and diverse contribution to planning and developing creatwvity across the City of
Ryde and its broader geographical context.

Over the engagement phases, Council reached out to various stakeholder groups and sought for their input
and feedback, including:

« general community

« artists and creative community groups

«  sorvice providers, such as:

- Ars and cultural services

Education services
- Recreation services
- Culturalty and hngusstically diverse community services
- First Nations community services
- Children, youth, family, and seniors services
- Employment services
- Local creative businesses
NSW Government agencies responsible for delivenng cultural and creative outcomes
not-for-profit organisations (supported by the Australian Government)
peak bodwes delivering cultural and creative oulcomes
Council's Working Groups®
City of Ryde Councillors, and
Council's internal stakeholders and executive leadership team.

The overview of engagement participants is presented below.

Community survey participants

A total of 63 responses were provided to the community survey, mainly by residents and workers across the
LGA. The majority of respondents were involved in creative activities as audience /attendees or community
members, however, 27% of participants were artists or performers. The other main groups of respondents
were professionals working in creative industries (e g , visual arts and design, music, film, performing arts,
lechnology, digital media) or cullural seclor, or patrons/art coliectors.

While most of respondents {38%) were connected with the City of Ryde for more than 20 years, the second
largest respondent group (30%) were those being connected with the LGA for less than 5 years.

3 The relevant City of Ryde working groups inchuded:

Festival and Arts Working Group

Youth Working Group

Heritage Working Group

Reconcilation Action Working Group

Multicultural Working Group

Status of Women Working Group

Inclusion and Access Working Group, and

Sports and Recreation Working Group.
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ITEM 14 (continued ATTACHMENT 1

Out of all respondents, 71% were female and 25% were male. There was a small percentage of respondents
wdentfying their gender as intersex or preferred not to clarify it. The number of respondents al the age range
of 30-39 and 40-49 was more than other age groups.

Most of survey particspants were born in Australia (60%). The second largest group of respondents were
bom in China, Hong Kong, and UK with similar percentage (5%) of total survey respondents. While 62% of
respondents only speak English, the other 38% could speak in another language as well. Furthermore, 2% of
survey respondents mentioned being of Aboriginal ongin and 2% had both Aboriginal and Torres Strait
Islander onigin,

Service providers survey participants

A total of 19 responses to the online survey were received from service providers, mainly from organisations
offering creativity-related services to community-based creative groups such as:

collaboration on holding arts and culture related events

providing venue for creativity-related activities (e.g., halls and theatre spaces, galleries)
arts and creatvity-related training services

collaboration with creative indusltries (e.g., film, music), and

marketing and communications for promaoting arts and culture.

These are small service providers with less than 30 staff (full-time and part-time), provided service to less
than 100 clients during the past 12 months,

Workshops participants

The workshops attendees included:

general commundy

arlists and creative community groups

social and cultural service providers

Council's Business and Operations team, and
Cily of Ryde Councillors.

Overall, 10 people attended two community and artists workshops, and 10 representatives of social, cultural
and creative services attended two service providers' workshops. The participants were from diverse
genders and age groups and connected to different suburbs of Ryde LGA

Over 40 staff of Council's Business and Operations team participated in the Council's internal workshop from
diverse groups, including:

« Libranes and Customer Service

«  Community Services

« Recreation and Leisure Centre, and

« Circular Economy

The City of Ryde Councillors attended the Councillor Werkshop on 2 July 2024,
Focus groups participants

Each focus group had a targeted cluster of government agencies and peak bodies. The first focus group was
attended by representatives of agencies providing secial and cultural infrastructure including Office of 24-
Hour Economy Commussioner, and School Infrastructure NSW

The second focus group was attended by creative sector such as:

e Create NSW
« Destination NSW
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ITEM 14 (continued ATTACHMENT 1

« The National Institute of Dramalic Art, and
s Creative Plus Business.

Social Pinpoint and consultation boards participants

The particpants of social Pinpoint and consultation boards were general community as well as some target
groups such as seniors, women, and culturally and linguistically diverse communities attending Council's
Seniors Safety and Resilience Expo, Seniors Volunteer Expo, Intemational Women's Day Forum, and Lunar
Neaw Year Festival. These participants were from diverse genders and age groups and connected to different
suburbs of Ryde LGA.

Secondary data

To widen the scope of engagement and leverage stakeholders’ feedback captured through Council's other
angagement and consultation, the most recent and relevant engagement outcomes were revieweod (e.g
engagement outcomes for Live Music Plan 2024-28, Events Pilan 2024-28, and Reconciliation Action Plan
2024-26) The review of other engagement oulcomes also helpad 1o validate lindings from undertaken
engagement and consultation for tha Creativity Strateqy 2025-2030.

Accordingly, this documen! includes cutcomes of most recent engagement with First Nations communities
undertaken for co-designing and co-developing the City of Ryde Innavate Reconciliation Action Plan 2024-
2026 These outcomes have been captured through Interviews and workshops with community membeors
and partners, Including.

Fust Nations Elders and Individuals

Ryde Women's Gathering Group

Koori Kids

Sydney Nosth First Nations Collaborative

Northemn Sydney Reconcibation Network

Bennelong Reconciliation Group

Macquane University- Walanga Muru, and

Aboriginal Educational Consuitative Group —~ Wattamattagal Ryde.

L I R L
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ITEM 14 (continued

Engagement snapshot

2 online surveys

63 responses to online
community survey

19 responses to onling
service providers survey

2 online focus groups
with government
agencies

6 agencies attended
focus groups

Public announcement
on Council's Have
Your Say webpage
and Events webpage
Public announcement
via flyers, posters,
and storyboards

eNewsletters

“- e Advertisements on Facebook,
: Linkedin, and Instagram
“ » Advertisements placed in Council's

ATTACHMENT 1

2 community workshops
2 service providers' workshops
2 Council's internal workshop

10 attendees at community
workshops

10 atendees at service
providers’ workshops

Over 40 attendees at Council
Business and Operations team
workshop

237 comments on Social
Pinpoint (Interactive
Map)

Over 150 comments on
consultation
board/worksheet

Transtated engagement
matenals (e g., survey, flyer,
Have Your Say page) in 3
languages, including Chinese
Tradional, Chinese Simplified,
and Korean

2 received survey responses in
languages other than English
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ITEM 14 (continued ATTACHMENT 1

What we heard

The numerous amounts of received feedback through a diverse method of engagement and consultation
with community and stakeholders i1s analysed to demonstrate the emerged common thames, and recurmng
insights. The analysed feedback includes current challenges and opportunities, as well as future priorities
and visions for mproving the cultural and creative landscape of the City of Ryde  This section presents the
highlights of feedback identified by community and stakeholders.

“We're part of the Ryde community - we CXBUBYY, WA/ SIR) WS O AUN
want o be obkb work here.” ~ Community workshop participant

~ Seevice prowders workshop participant

“There Is so much untapped potentlal in Ryde *

= Comenunity workshop participant
“There are two things that bring
community together — art and music
They are warm ways to connect with
oach other.” *Keen to make Ryde considered a
=~ Community workshop participant dsﬁmmmmmm
~ "Champions need resourcing mmbwwm
from Council and currently they and clients.~
uamtdvmmoppanumwo
thrive”. ~ An agency particpated in focus group
~ An agency particated in focus group ‘
cmﬁywm&zoso &Womonmmpon
Owner Ciy Shaping Accountabiity Endorsed:
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ITEM 14 (continued

“There is a large multicullural group within
Ryde that can be represented through the
arts, there (s plenty of room for new
activations ard oppoctunitios especially
among younger people ”

= Community survey respondent

“The main challenge is finding adult
volunteers ..."

~ Service provider survey respondent

ATTACHMENT 1

w AOsorG Bese Bt | atiecg

“There are some arfists at the professional
level resiing at the City of Ryde, but the
LGA has yet to seize such a fantastic
opporlumity to gel them invoived in art
programs and evenls *

~ Community survey respondent

‘We were able lo altend communtly
meetings that the council orgamsed, and we
were able to connect with more local
multicultural group leaders.”

~ Service provider survey respondent

Creativity Strategy 2025-2030: Engagement Outcomes Report
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ITEM 14 (continued ATTACHMENT 1

Accessibility to cultural and creative activities

The feedback identified top participated creative activities by general community in the past 12 months and
within the City of Ryde were library events and programs, and performance arts (e g., dance, theatre,
comedy, music concert, movie).

Some participants noted their attendance in creative activities outside the Ryde area. These activites or
places mainly included arts, design and technology events, museums, galleries, exhibitions, theatres, and
music events. Main challenges in altending, participating or collaborating in creative actwities within the City
of Ryde were discussed as:

* lack of awareness about available activities across the LGA

« distance from activities due to lack of aclivities in some areas across the LGA

e cost of activities, and

« lack of supporting transport options and required accessibility (including parking areas near events

and aclivities)

Stakeholders wished to see greater and more equitable access to community spaces and services, ensuring
inclusivity across all demographics, and reducing barriers that prevent full community participation. Their
feedback encompasses the need for a better distribution of activities and opportunities across the LGA, a
civic centre, and affordable spaces for producing and showcasing creative works, Reducing the number of
steps and documentation needed to hire Council-owned spaces and making these spaces more affordable
were also discussed,

Enabling easier access to underutilised facilities like community halls for community use and leveraging
vacant spaces like the Macquarie Park Forum were suggested by community.

Cultural diversity and inclusion in creative activities

Stakeholders believed that inclusivity and diversity can be better showcased through cultural and creative
avenlts and activibes. While the majority of them acknowledged that arts and creative aclivilies are socially
inciusive in the City of Ryde, a desire for greater intergenerational and cross-cultural activities was
expressed.

Community connections and communication through creativity

The significant impact of cultural and creative activities on connecting community and fostering social
coheswon was highlighted in discussions with stakeholders. Providing further opportunities for collaboration,
communication, knowledge and cultural exchange through creative activities was suggested.

The feedback entfied a focus should be placed on fostering partnerships across local government, creative
businesses and service providers, and community Qroups.

Community-led creativity

The impact of nformal and unstructured events on fostering neighbourly relationships and building social
connectien and belonging was highlighted. Stakeholders wished to see more community-led cultural and
creative activibes, leveraging local artists, creative groups, and volunteers. Thus, more awareness for
volunteers and artists about how to engage and collaborate on local opportunities and events was
discussed

A core role was suggested for Council in liaising with creative groups and businesses, volunteers, and local
artists as well as providing facilities for community-led activities and events
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ITEM 14 (continued ATTACHMENT 1

As discussed during focus groups, Councit needs to take a deep dive on understanding how planning
controls are hindering cultural activity and social interactions in town centres. Clear guideline for community-
led events was suggested 1o be prepared by Council.

Local identity and heritage-based creativity

The cultural diversity and heritage were highbghted as mamn community strengths in the City of Ryde.
Stakeholders recognised that existing strengths and potential opportunities in Ryde area are often not
accessible or promoled to the wider community, and beyond the LGA borders.

Parlicipants wished to see Ryde further embrace and promote cultural and creative diversity to create a
unifying brand of @ multicultural and artistic community, that all community members can identify with, and
visitors can see as a core value of the City of Ryde. Embracing and promoting such lecal identity would
establish Ryde as a cultural destination and hub outside of the Sydney CBD.

Stakeholders discussed that Ryde is a unique place between major cultural centres of City of Sydney and
Parramaltta. Therefore, a cultural identity and point of difference within the cuitural landscape of Greater
Sydney is desired for Ryde which should be based on its local potential.

Connecting with Country through creativity*

City of Ryde acts based on a Reconciliation Action Plan and has a specific focus on indigenous arts and
culture. The engagement with First Nations communities identified further improvements are required:

« o foster greater understanding and acknowledgement of the indigenous arts and cultural values by
the public, and

* lo ensure Council supports or engages with First Nations arlists, creative groups and owned
businesses when developing creative sector, running creative activities, or advocating for connecting
with Country through creativity.

Locals’ contribution to creativity

The feedback revealed that local creative sector in Ryde s diverse but is not currently connected and
supported. The need for artists to be better connected to one another, to service providers and to Council
was identified as a barrier for artists to engaging with community events and spaces

Creative sector stakeholders believed that greater collaboration across the creative sector and being better
connected to community opportunities will help to grow Ryde’s identity as a creative LGA. Notably,
stakeholders wished to see the local creative and cultural sector better connected with business parks and
multinational corporates with headquarlers inside the Ryde LGA, as it was understood these organisations
are often engaging cultural practiioners from outside of the City of Ryde.

To support local artists and creative groups, it was recommended that Council should value and priorities
local artists in procurement for Council-lead events and also create platforms showcasing local artists’ work,
offer more incentives, and faciitate networking opportunities. By fostering collaboration and investing in the
creative sector, Council can cultivate a vibrant artistic community that enriches Ryde's cultural landscape.

“ This section indudes the outcomes of most recent engagement with First Nations communities undertaken for co-
designing and co-developing the City of Ryde Innovate Reconciiation Action Plan 2024.2026. These oulcomes have
been captured through inteniews and workshops with community members and partners iisted in section of “Who we

engaged with"
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ITEM 14 (continued ATTACHMENT 1

The creative sector highlighted that professional artists across Sydney are looking for Councils that enable
tham to pursue their craft and provide such an opportunity within Ryde would result in a self-sustaining and
thriving cultural and creative sector.

Supporting creative service provisions

Promoting creativity and creative industries through events and festivals

As highlghted in previous sections, stakeholders expected Council lo host a wide range creative evenls and
activities suitable for diverse community groups and at varied dates/times to accommodate different
schedules. Such events were discussed as opportunities for Council to collaborate with culturaily and
linguistically diverse local artists and creative businesses to increase their visibility.

Supporting infrastructure

The feedback revealed the need for greater access 1o performance venues and rehearsal spaces, however,
lack of aflordable spaces and infrastructure for producing and showcasing creative works was highlighted by
stakeholders. A recurring theme was the need for better utilisation and optimisation of existing spaces, as
well as the development of new facilities 1o meel the creative sector's needs in addition to the neads and
interests of culturally and demographically diverse audience. This included leveraging Council-owned spaces
and creating multifunctional spaces that can accommodate a variely of activities and group sizes. It was
noted that an audit of avallable spaces and facilities is required to ensure they are fit-for-purpose. Upgrading
and maintenance of halls and facilities was also recommended

Both service providers and community members argued challenges and barriers in booking Council-owned
facities and venues. It was recommended to facilitate access to these available venues through a user-
friendly booking system that also promotes events, activities, and opportunities in a more inclusive and
effective manner

Comments on the City of Ryde's interactive map showed the significance of parks and green spaces for
holding creative evenls and actwvities, Activating public areas and untapped potential for developing and
promoting creativity was suggested. A shared use of local schools' spaces (when are not in use, e.g.,
weaekends) was also discussed as an opportunity for Council, by School Infrastructure NSW in a focus group

The need for a central "heart” in Ryde through a civic centre or entertainment hub, which would provide
spaces that not only serve functional creative purposes but also act as central points for community life and
cultural exchange was also highlighted.

Government agencies discussed the need for Counctl to outline its cultural and creative infrastructure within
the context of the Greater Sydney creative ecosystem, aiming to leverage existing market gaps. A specific
opportunity identified involves partnering with major educational and artistic organisations interested in
expanding their physical presence and establishing “sateliite” campuses or locations throughout the Greater
Sydney

Night-time Economy

Opportunities to promote creativity through activating night-time economy was discussed by Office of 24-
Hour Economy Commissioner. The growing night-time economy across the Greater Sydney, and the
concurrent trend of decentralised entertainment habits were identified. It was widely acknowledged that
significant investment in neighbourhood centres was needed to respond to community’s growing desire to
partake in night-time activities within their local neighbourhoods. The representative of Office of 24-Hour
Economy Commissioner wished to see Council develops a Night-time Economy Strategy that focussed on
unlocking after dark spending in local centres.
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ITEM 14 (continued ATTACHMENT 1

Community participants discussed night-time economy can support creativity development by atlracting
visitors, providing opportunities for creative sector to collaborate with local businesses, and promoting local
artists. On the other hand, the impact of creativity on boosting night-time economy and activation of local
places was identified.

Fund and grants

Service providers referred to service expansion and programs development dunng the past two years and
post COVID pandemic. Some of Council's grants and programs (e.g., Small Grants, Venue Hire Grants®,
Events Grants®, and Arts and Crealivity Grants”) were mentioned as additional support provided to them for
better service delivery.

To better support the organisations in service provisions, it was suggested for Council to continuously
provide supporting programs and grants to service providers and community groups for professional
development of those contributing to creativity.

Business skills

Creative service providers discussed the growing need for technical professionals within the creative sector.
To improve outcomes of art and creative activities for artists, creative groups and industries, stakeholders
suggested Council to advocate for.
« supporting professional development of artists
« providing artists and creative groups with training and upskilling oppertunities (for instance, by
attracting creativity-related education providers o the LGA) to enrich the local talent with necessary
skilks and trainings, and positioning Ryde as a hub for creativity, and
« crealing new employment opportuniies within creative sector through creatvity development and
faciitating connections between local artists or creative groups and creative businesses,

Stakeholders also discussed the main required business skills for enhancing services are grant writing to get
further financial support for service delivery,

Communications and public awareness

The feedback from service providers demonstrated that Council's website, events, and programs are
potential pathways through which creative organisations or artists can connect with community, promote
their services, and engage with other stakehoiders.

According o service providers, the current top four pathways for public awareness about activities,
programs, and services that organisations deliver are:

* organsations’ website

¢ word of mouth

* social media

« other organisations' website, events, referrals

This showed the necessity of improving information sharing and public announcement through the City of
Ryde events, website, social media or facilities (e g., community centres, kbranes) for greater public
awareness about local artists, local opportunities, activities, events, and services. This can also include
establshing muitiple touchpoints across various channels to ensure slakeholders are well4nformed about
policy updates and developments and be involved with crganisational-led celebrations, events and activities

% Venue Hire Grants are deslgned to facilitate community groups and service providers’ access to Council-owned venues

for running community events and activities.

% Event grants support not-for-profit organisations to deliver community-based events and festivals which showcase the

diversity and nch culture of the City of Ryde.,

" The Arts and Creativity Granls are designed o support community-led programs and peojects, to stimulate creative and

culbural expression within the City of Ryde. The grants support indwvidual arbists, artistic collectves and not-for-profit

organisabions in creative outcomes that benefit the community.
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ITEM 14 (continued ATTACHMENT 1

According to stakeholders, communication improvements should include resolution of language bamers
through providing translated announcements and maternals and a faciltated access to events and activities
for culturaily and inguistically diverse communities.

Collaboration and partnership

The feedback identified that most of participated service providers collaborate and partner with state
government agencies, education services and community groups to develop service provisions and deliver
services

Service providers expected Council to play a significant role in developing and facilitating partnerships and
accessing network of crealive sector. This included not only fostering partnership between Council and
creative organisations but alse facildating collaboration between service providers and helping them to find a
business pariner across the LGA

A greater consultation with service providers was also suggested in identifying both community and service
providers' needs and opportunities that deliver greater outcomes.
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ITEM 14 (continued ATTACHMENT 1

What is next

This Engagement Outcomes Report acknowledges the significance and value of community, artists and
stakeholders' feedback and insights in informing the Creativity Strategy 2025-2030. The key findings detailed
in this report will guide how to set out a vision for creativity development over the next five years and what
should be priontised. The engagement outcomes also inform a range of actions that should be undertaken to
fulfil the vision and deliver greater outcomes

According to findings, the Craativity Strategy 2025-2030 will advocale for community and creative sector’s
benelits. including:

v

¥YY Y VY

VAN Y Y

N

Creative sector's development and capacity building

Place activation and unlocking potential (facilities, spaces and infrastructure)
Grealer supporting economy

Support for crealive service provisions

Greater local creative sector's contribution to creativity development

Beller outcomes of art and crealive aclivities for artists, crealive groups and industries
Better accessibility to cultural and creative actvities

Cultural diversity and inclusion in creative activities

Community connections and communication through creativily
Community-led creativity

Promoting local identity and heritage-based creativity

Connecting with Country through creativity

Greater collaboration and partnership for creative sesvice provisions, and
Greater communicalion among govermnment, creative sector, and community

Owner City Shaping 1 ACCouMablity Endorsed.
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ITEM 14 (continued ATTACHMENT 2
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ITEM 14 (continued) ATTACHMENT 2
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ITEM 14 (continued) ATTACHMENT 2

Attachment A - Engagement methodology

A project webpage with background
information, online surveys, interactive

B o, an pioct s 1419 ve0n
= Website users  The webpage was updated In March
Sun 25 Say Website . . 331 users
Feb 2024 2024_ to include the_ details of in-person engaged
sassions (community and service
providers workshops).
Tue 16 Jan Online survey where general community 63 responses to
2024 — Online General could provide feadback on the Crealivity Creativily
Sun 25 Surve a unit Strategy 2025-2030. This was accessed Strategy
Feb 2024 Y ommunity through Council's Have Your Say community
weabpage. survey received
;3‘2’ 413 Jen Online survey where service providers g;’a': Sponses 10
Sun 17 Onkne Service could provide feedback on the Crealivity Strat egh l’s.erv ice
March Survey providers Strategy 2025-2030. This was promoted pn M;s
2024 through Council's e-Newsletters survey received
;8‘2)41E o Social 8::2?: fﬁf&'ﬁ'gfﬂ;’ﬂx " 237 comments
Website users feedback on the Creativity Strategy
Sun 25 Pinpont Map receved
Feb 2024 2025-2030, This was accessed through
Council's Have Your Say webpage,
7 o . - A_Noemailof B
Tue 16 Jan Infocmation The City of Ryde main phone line and :ﬁ:::ssoon "
2024 — hone line Al emaill address was provided for further received but
Sun 25 g nd email stakeholders information and open for feadback from option was
Feb 2024 the community. available to
community
Tue 16 Jan
2024 -
Sun 25 Two double sided A4 flyers (one for
Feb 2024 engagement phase 1 and one for
and A4 fiver ?MT::: end engagement phase 2) were distrusted at 1200 approx
Thu 14 ye maem" "b.ersy City of Ryde libranes and at vanous fiyers prnted
March events lo promote the consultation and
2024 -Thu feedback opportunities.
28 March
2024
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ITEM 14 (continued)

ATTACHMENT 2

A3 poster

112
eNewsletlers
distributed

Tue 16 Jan
2024 —
Sun 25 Two A3 posters (one for engagement
Feb 2024 Service phase 1 and one for engagement phase
and A3 poster providers and  2) were shared with service providers to
Thu 14 community display and promote to thesr
March members customers/clients. Posters were also
2024 -Thu displayed at five local libraries
28 March
2024
eNewsletter emailed o service
providers to promote the consultation
and feedback opportunities
Have Your Several reminders were also sent
Tue 16 Jan Service following the first email.
2024 S;V otter  PrOviders
ONowslenes Additional eNewsletter emailed to
service providers during March 2024 to
promote the in-person sessions (service
providers workshops)
eNewslotter emailed to stakeholders to
promote the consultation and feedback
opportunities.
Have Your Several reminders were also sent
Tue 16 Jan Say Previous HYS  following the first email
2024 submters
oNewslettor Addtional eNewsletter emailed 1o
stakeholders during March 2024 to
promole the in-person sessions
(Community workshops).
Each Wed Open
between community Listed in open community consultation
Tue 16 Jan consultations Newspaper newspaper advertisement to promote
2024 — advertisement readership the consultation opportunities for all
Sun 25 in The stakeholders
Feb 2024 Weekly Times

57 eNewsletters
distributed

38,000 total
print readership
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ITEM 14 (continued)

Fri 19 Jan
2024 - Sun
28 Jan 2024

Tue 30 Jan
2023

Tue 30 Jan
2024- Sun
25 Feb 2024

Fri9 Feb
2024

Thu 22 Feb
2024

Tue 23 Jan
Fri 26 Jan
Thu 8 Feb
Mon 12 Feb
Wed 14 Feb
Sat 17 Feb
Sat 9 March
Tue 12March
Thu 14March
2024

Social Media
~ organic and
pad

Open

community
consultations
listing n Your
City News
eNewsletter

Plasma
Screens
Display

Have Your
Say
eNewsletter

Arts in Ryde
eNewsletter

Storyboard

Facebook,
Instagram and
LinkedIn users

Your City News
subscribers

City of Ryde
libranes visitors

Local artists

Arts in Ryde
subscribers

Attendees of in-
person
angagement
sessions

Social media to promote the

consultation and feedback opportunities

for all slakeholders

Additional social media updates were

provided during March 2024 to promote

In-parson sassions (community and
service providers workshops).

Listed in City News eNewsletter to
promote the consullation and feedback
opportunities

Plasma screens to promote the

consultation and feedback opportunities.

eNewsletter emailed to stakeholders to
promote the consuitation and feedback
opportunities.

Listed in Arts in Ryde eNewsletter to
promole the consultation and feedback
opporiunities

Used at in-person engagement sassions

to display information on the project
ncluding QR codes to Have Your Say
page links.

ATTACHMENT 2

Facebook
(organic and
paid):
4,626 users
reached
Instagram
(organic):
576 users
reached
Linkedin
(organic):
601 users
reached

3,522
eNewsletters
distributed

Plasma screens
across City of
Ryde libranes

43 eNewsletters
distributed

1,579
oNewslotters
distributed

Used at each in-
person
engagement
sassion
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ITEM 14 (continued) ATTACHMENT 2

An opportunity for inlerested

in-person Alendees at o i iders lo speak with Council staff 2 attendees
Tue 23 Jan sesson at the School
2024 Meadowbank Holidays Bike about the consultation and provide provided
P, comment iIn-person via the social feadback
ark Skills event
pinpoint
In-person An opportunity for interested
Fri 26 Jan sesson at Attendees al stakeholders o speak with Council staff 201 pomm_enls
2024 Ryde’s Ryde’s about the consultation and provide received via
Backyard Backyard BBQ comment in-person via the social social pinpoint
BBQ pinpoint.
An opportunity for interested
Thu 8 Feb In-person Altendees at stakeholders lo quak with Council stalf 5 oommeqls
2024 session at Authors about the consultation and provide received via
Ryde Library  Platform event comment in-person via the social social pinpoint
pinpoint.
Attendees at  An opportunity for inferested
Mon 12 ln-pqrson Musical stakeholders lo speak with Councid stalf 10 cpmments
Fob 2024 session at Morming Tea about the consultation and provide received via
Ryde Library SydneySiders comment in-person via the social social pinpoint
Chorus pinpoint.

An opportunity for interested

In-p n Library Lovers stakeholders lo speak with Council staff 13 comments

Wed 14 sesson at Day

y about the consultation and provide received via
Feb 2024 \L'\:',t?rs; Ryde ﬁ:;:;u sL ot comment in-person via the social social pinpoint
y pinpoint.
In-person An opportunity for interested
Sat 17 Feb session at fs:;’:j:zim stakeholders to speak with Council staff ?egzmog.:
2024 Lunar New about the consultation and provide

year Festival social pinpoint

Year Festival comment in-person.
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ITEM 14 (continued)

Sat 17 Feb Consultation
2024 Board
Sat9 Consultation
March Board/paper
Tue 12 Consultation
March Board/paper
Thu 14 Consultation
March Board ¢
2024 Pape
I::: ‘:: Consultation
2024 worksheet
March Event
2024 webpage
Creativity
Strategy-
Wed 20 Workshop 1
March at North Ryde
2024 School of Arts
Community
Hall
Crealvity
Strategy-
od 20 Workshop 2
2024 at Marsfield
. Community
Centre
Service
Providers
Wed 27 Workshop 1
March at North Ryde
2024 School of Arts
Community
Hall
Service
Providors
‘g::’cf Workshop 2
2024 at Marsfield
Community
Centre

Attendees at
Lunar New
year Festval

Attendees at
International
Women's Day
Forum

Altendees at
Seniors Safety
and Resibence
Expo

Attendees at
Seniors
Voiunteer Expo

City of Ryde
Business and
Operations
team (Cdly Life)
at Ryde Library

Website users

General
community

Artists, creative
community
groups and
general
community

Social service
providers

Socsal service
providers

An opportunity for interested stakeholders to
speak with Counail slaff about the
consultation and shares ¥leas in-person on
a range of questions.

An opportunity for interested stakeholders to
speak with Counail staff about the
consultation and shares ideas in-person.

An opportunity for interested stakeholders to
speak with Counail staff about the
consultation and shares ideas in-person.

An opportunity for interested stakeholders to
speak with Council staff about the
consultation and shares xeas in-person.

An opportunity to capture the City Life
team'’s feedback and validate the key
findings from community and service
providers surveys

An event webpage was created on Council's
website including links to four in-person
sessons for public registration

The outcomes of engagement phase 1 were
shared with attendees. Thew feedback was
captured, and a deeper discussion was
conducted about the cultural and creativity
related challenges, opportunities, vision and
priorities for fulure.

The outcomes of engagemaent phase 1 were
shared with attendees. Their feedback was
captured, and a deeper discussion was
conducted about the cultural and creativity
related challenges, opportunities, vision and
pricrities for future

The outcomes of engagement phase 1 were
shared with attendees Thew feedback was
captured, and a deeper discussion was
conducted about the cultural and crealivity
related challenges, opportunities, vision and
priorities for future

The outcomes of engagement phase 1 were
shared with altendees. Thew feedback was
captured, and a deeper discussion was
conducted about the cultural and creativity
related challenges, opportunities, vision and
prionties for future

ATTACHMENT 2

122 comments
received on
consultation
board

7 comments
received on
consultation
paper

10 comments
received on
consultation

paper

8 comments
received on
consultation
paper

. Over 40 staff

of Council's
Business and
Operations
team

participated

20 people
participated in
four in-person
SesSIoNS

6 attendees
provided
feedback

4 attendoes
provided
feedback

6 attendees
provided
feedback

4 attendees
proviged
feedback
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ATTACHMENT 2

Thu
18
April
2024

Frn19

Apnil
2024

Tue 2

July
2024

:.)&‘:':Z social infrastructure,
Grou housing, and
P economy

Online Agencies delvering
Focus cultural and creative

Group outcomes

Councillor City of Ryde
Workshop Councillors

Agencies working on

The outcomes of
engagement phases 1 &
2 were shared with
altendees. Their
feedback was captured,
and a deeper discusson
was conducted about the
social and cultural

challenges, opportunities,

vision and priorities for
future

The outcomes of
engagement phases 1 &
2 were shared with
attendees. Their
feedback was captured,
and a deeper discussion
was conducted about the
cultural and creatiity
related challenges,
opportunities, vision and
priorities for future

The outcomes of
stakeholders'
engagement were
presented and validated
with Councillors for thew
feedback

School Infrastructure
NSW

Office of 24-Hour
Economy Commissioner

Create NSW
Destination NSW

The National Institute of
Dramatic At

Creative Plus Business
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Attachment B — Community survey

Creativity Strategy 2025-2030

City of Ryde Creativity £

About this survey

City of Ryde is raviewing and updating its five-year Creativity Strategy 1o help guide Counal's work through o the
year 2030.

As a member of the City of Ryde community, we would like to hear your thoughts about the creativity development
in the City of Ryde through this survey. Your input will assist Council to capture valuable insights aboul the current
siate of crealivity development through arts, culture, businesses, and built environment and how it can be
improved, to help inform its undarstanding of the comemunity’s specific naeds thal should be considerad inlo the
future

By completing this survey. you will go into a draw to win one (1) of five (5) Anystore Gifl Cards valued at $100.
Please see our larms and conditions for more information.

This survey wil take appr ly 12 to P and will be avaitable until Sunday 25 February 2024

Mease nole: andor fo Gowncd in g reap o forma and ya) may be

made pubioy o, witty the Pubbc Accexs Act (GIFA Acti 2009. Ary wrtler fendtack

provided may ateo bo made puticly svasnbly as ix | w the -] Your foedtack muy be paseed onto
for the of repaviing on the eng: your name aod odher contac!

nfarmation won? be made avalesde
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Creativity Strategy 2025-2030

@ vl Ryde

City of R:,""

Tell us about yourself
Your responses 10 this survey will remaln anonymous and will greatly assist our understanding In servicing the
needs of the City of Ryde community.

* 1. Which of the following best describes your relationship and/or connection to the City of
Ryde. Please seloct all that apply.

|| Reslgent [ student
"] Worker || Non-esident property owner
|| Other (pleasa specify)

2, Please tell us the suburb you are connected to the most.

() Chatswood Waest () Gladesyille {7 Putney

7N N N

() Denistone ) Marsheld () Ryde

() Denistone East () Macquerie Park ) west Ryde
";.:' Denistone West \ Meadowbank () Tennyson Point
) EsstRyde () Melrose Park

) Eastwood [ North Ryde

() Other (piease specify)

3. How long have you been connected with the City of Ryde?
() Under 5 years
7:\ 5 to 10 years

~’,‘ 10 10 20 years

[ More than 20 years

Attachment 2 - Creativity Strategy 2025-2030 Engagement Outcomes Report
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ITEM 14 (continued) ATTACHMENT 2

4. Please tell us your gender.

Female J Intersex
Made ) Non-Binary
! Transgender ( . Prafernot o say

Profer to soif-describe my gender

5. Are you of Aboriginal or Torres Strait Istander ongin?
Yes, Aboriginal
Yeosu, Torres Strait Islander
. Yes, both
: Noither

| Profer not to answer

6. Please tell us your age

1810 C ) sowee

28
701079

PE T ,
39 80 and over
L) 40w
a9

50 to 59

7. Which country were you born in?

8. Please tell us what language(s) you speak at home, other than English. Please select

all that apply
English only Arable
Mandarin Hadlan
Cantonese Indoneslan
Karean Malay
Hindl Vietnamese
Fltpino
Other (please specily)
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ITEM 14 (continued)

Creativity Strategy 2025-2030

@ Cily of Ryde

B4k

8 mE 8

City of Ryde Crealtivity Stratlegy 2025-2030

* 9. How are you involved in creative activities through arts, culture, businesses or built

[ Patron  art cotector

Profe g in

" cultural 50C100

tive industries or

|| Volunteer in creative industries of cultural sector
|| Other (pleaso specify)

-

* 10. In the past 12 months, within the City of Ryde, which of the following have you
participated in and/or visited? Please select all that apply.

.| Drawing / painting || Performance arts (e g., dance, theatre,
) dy. music t e}

| Photography .
- . Digital media‘art {radio, film, eciting,

| Art galiery, exhibition, or MUSEUM photegraphy, social gaming)
| Ubrary || Wiiting (fiction, poelry, blogs, etc.)
'_‘:Rdloiousovuumudmvim " Grafts ( . g, sewing,

elc.) None of these

| Other (please specify}

environment within the City of Ryde? Please select all that apply,

|| Community member || Member of community-based arts groups
| Audience / atiendee " Ed teaching creative or cultural subjects
| Artists or performer || Student studying crestive or cultural subjects

ATTACHMENT 2
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ITEM 14 (continued) ATTACHMENT 2

11. What challenges / barmers have you faced in attending, participating and/or collaborating in
creative activities / events within the City of Ryde? Please select all that apply

Cost of activiies Language barmers
Transport / distance No activity in area
Health issues or disabdity Not applicable

Cultural dfference

Other (please specily)

12, Did you participate in any of the above creative activiies oulside of the City of Ryde? If

50, please describe or provide further details
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Creativity Strategy 2025-2030

@ City of Ryde

* 13. To what extent do you agree with the following statements about arts and creative
activities in City of Ryde?

Strangly Strongly
disagree Disagree Netrad Agree agree NA
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* 14. To what extent do you agree with the following statements about the putcomes of art
and creative activities in the City of Ryde?

Strongly Strongly
disagree Disagree Neutral Agree agree NA

Provide support to
the professional
development of
artista

Create new
emplayment
opporunties

Present
Opportanitis to
learn about new
topics

Present
oppartunities o
learm new Sk

Atract customers
and visitors
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Creativity Strategy 2025-2030

@ ity of Ryvde

* 15. To what extent do you agree with the following statements about art and cultural
representation in the City of Ryde?

Strongly Strongly
dsagree Disagree Neutral Agree agree NA

Indigenous art is D) ~ 'S 7~ ‘e 7\
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ITEM 14 (continued) ATTACHMENT 2

Creativity Strategy 2025-2030

16. What do you think are the main strengths of the City of Ryde relating to arts and
creativity?

17. What does the City of Ryde Council do well to support creativity development through
arts, culture, businesses or built environment?

™
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Creativity Strategy 2025-2030

@ City of Ryde

City of Ry ativity Strateg

18. What do you think are the main challenges for doveloping / promoting creativity across
the City of Ryde?

p

* 19. What activities would you like to see the Council undertake to support creativity in City
of Ryde? Please select all that apply.

| Build and 1 cultural Aure {8.9.. || Schotarships 1o sUpport access to art
o and gallerses, museum, parformance , studios) ity relatec aducati
| Run and festivals p g creativity and || Funding of art and creativity related
creative industries (e.g., visual arts and design,  organisatons
music, film, pertorming arts, technalogy, dighal o
media, elc.) | ‘Mvoahbwpponsncmloalmmlvo
Indusines
Grants program to support professional
" development for those contributing to Creativity | | Purchase and commission public art

|| Create pathways and opportunities for local
artistsiorganisstionsbusinesses o collaborale with
others

|| Other (please specity)
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Creativity Strategy 2025-2030

20. Finally, do you have any further feedback or suggestions regarding the City of Ryde
Creativity Strategy 2025-20307
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ATTACHMENT 2

Creativity Strategy 2025-2030

@ City of Ryde

indicate you are 18 years or aver, agree 1o the terms and conditions and provide your contact detalls.

21. Would you like to enter the prize draw mentioned above?

22, Would you like the opportunity to participate in any future focus groups [ workshops
relating to the Creativity Strategy?

| Yes. | would like the opportunity to parficipste in any fulure focus groups | workshop ing 1o the
Creativity Strategy and be conlacted using the emad address provided below

23. Would you like to receive any potential updates from the City of Ryde regarding this
project and/or similar projects In the future?

using the emal address provided below

questions.

Name:
Emall Address:

Phone Number:

chTamalances wW you be n the g P

To enter the prize draw to win one (1) of five (5} Anystore Gift Cards valued at $100, please tick the box below to

7] Yes, | would fike 10 enter the prize draw. | am 18 years of age or over and agree (o the farms and congiions

| | Yes, | would like to receive potential updates regarding this project andfor similar projects in the fulure

24. Please provide your contact details below if you have answered Yes 10 any of the above

oase be asaund Pt your detasx wi! only Bé weed ¥ regards o e you bave AboYR And Lnder 1O Y cumstances
vl yor Sedants be pronded 1o 8 thivd party or inked 16 youn aurvey Your meapor wi¥ remawn and wnder no
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Creativity Strategy 2025-2030

® City of Rvde

Thank you for taking the time to comglete this survey. Your feedback is important 10 us and will be used 1o inform
improvements 1o our fulure programs.

For turther information on the City of Ryde Creativity Sirategy 2025-2030, please visit the Have Your Say page.

Alternatively, you can contact the City of Ryde on (02) 9952 8222 or emaidl cityofryde@ryda nsw.gov.au.
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Attachment C — Service providers survey (Consolidated service provider
survey for both Social Plan 2025-2030 and Creativity Strategy 2025-2030)

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

@ City of Ryde ,_,
=k L.:

City of Ryg | Plan 2025-2030 and Cresativity Strategy 2025-2030; Service

Clty ofRde l; r;\‘d;wlng and updating its five-year Social Plan and Creativity Strategy to help
guide Council’s work through to the year 2030,

2 ovider, we would like to hear your
thoughts about social weilboing mdcmaﬁwtyinvwcm of Ryde through this survey.

Your input will assist Council to capture valuable insights about the current and future soclal and
cultural environment in the City of Ryde, and the challenges and opportunities for improving the
community services and facilities to help inform its understanding of the community's specific
needs that should be considered into the fulure.

This survey will lake approximately 10 minutes to complete and will be available until Sunday 25
February 2024

Please note: Information and/or feedback provided to Council in correspondence (including
responses (o forms and surveys) may be made publicly availabie, in accordance with the
Government Information Public Access Act (GIPA Act) 2009. Any written feedback provided
may also be made publicly avaiiabie as is (verbatim comments) in the reporting process.
Your feedback may be passed onlo relevant external consultants for the purpose of
reporting on the engagement outcomes, however, your name and other contact information
won't be made available.
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Social Plan 2025-2030 and
Creativity Strategy 2025-2030

® City of Ryde

I N G 5 '
=/ MRS L

=

1. Please tell us about your organisation.
Organisation name: ‘
Department: (If relevant)

2. Please tell us about yourseif:

Your name:
Your position;
Your emall address:

Your phone number:

3. Would you like to receive any potential updates from the City of Ryde regarding this
project and/or similar projects in the future?

[ Yes, | would like to receive potential updates regarding thvs project andior similer projects in the fulure
using the emal address provided above

4. Would you like the opportunity to participate in any future focus groups / workshops
relating to the Social Plan 2025-2030 and Creativity Strategy 2025-20307?

| Yes. | would ike the apportunily 1o participats in any future focus groups / workehops relating 1o the Social
Pian and Crealivity Strategy and be contacted using the emal address provided above

Your contact can be used to venfy your to on the project, and for statisticoal pUrpPOses.
In the reparting p ol be d your feedback wil revna 'y and under no circumstances will
you bo persanally identifiable. if you do not provide your contact dotads and/or they cannal be vorified then your
respanse may not be considered as part of the fnal resiNts,
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ITEM 14 (continued)

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

@ City of Ryvde

. Rl

ATTACHMENT 2

| Other (phease specify}

select all that apply.
| Health and welbeing

| Community service provider {e.g. peopie with
disabiMy, chidren, youth, famnily. seniors)

o iy and lingu
support
| Education and learming

lly diverse nity

| Arts and culturai

| Community faciities (e.g. libraries, gatieries,
halls)

| Other (plaase specity)

5. Who are yodr organisation's main audience and/or ¢ tc --u(s)? Pl select all that
apply.
" | Children and youth Emerging antists
[ senlors [ People with disabiity
__| Fambies [ Peopie with spocial needs for mental health
.| Women || People with special needs for physical health
| Men | Culturally and fnguisticaily di peoph
" LeBTQl community | Newly arrived mig , rafugeas, hur
visa holders

6. Which of the following best describes the services provided by your organisation? Please
|| Sports and recreation

|| Legatjustice
[ Faith-based

"~ Financial counseling
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Social Plan 2025-2030 and
Creativity Strategy 2025-2030

® Cily of Ryvde

About your organisation and service provision
7. Does your organisation provide services for any'bf'lhe following social issues? Please
select all that apply.

|| Mental healt [] Use of sicohol and drugs
(| Physical health [ Financial Bsues
|| Disability and access [ Cultural Issues
Family breakdown || Social Isolason
| Domestic vickence Racism and discrimin
"1 Housing / homelessness [ Etderfchildisensal dbuse
[ | Unemgioymentunderemployment | None of the abave
" | Youth disengagement

|| Other (please sprcify}

8. Which of the following creativity-related services does your organisation provide within the
City of Ryde? Please select all that apply.
| Arts and creativity- related training Services || Collaboration on holding arts and cultura felated

o events

Praviding venue for creativity-related activities

. Collaboration with creative industries (fim, " (e.g.. halls and theatre spaces, galleres)
musio, elc)
o | None of the abave
| Markeling and communications for p ting
arts and culture

" | Otner (piease specify)
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ITEM 14 (continued)

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

ity ol Ryde

Fé“t“‘“k

&

City of Ryde
Froviders Surve

wcial Plan 2025-2030 and Creativily Strategy 2025-2030: Service

9. Approximately, how many people did your organisation provide services 1o within the past

year?
Please answer in whole numbers only

10. How many peopie work/volunteer in your organisation (including part time and casual
staff)? Please answer in whole numbers only.

* 11. Which of the following best describes your organisation's gross annual turnover?

ATTACHMENT 2

() Under $50,000
(") $50,000 to less than $150,000
() $150.000 o under $500,000

() $500,000 to under $§750,000

() $750,000 to under $1 million
{_) $1 million 1o less than S5 milkion
1_‘ $5 million or more

\' Prefer not to say

12. Does your organisation collaborate and partner with other organisations (i.e. government
organisations, not-for-profit organisations)? If yes, please provide some detalls.

13. Has there been any change to your organisation's service provision over the past 2
years? If yes, please specify the change and reasons for that change.
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Social Plan 2025-2030 and
Creativity Strategy 2025-2030

® Cilv of Rvde

14, What opportunities have been made available to your organisation when providing
services within the City of Ryde?

* 15. What programs or grants has your organisation applied for and/or received from the
City of Ryde? Please select all that apply.

| Community Weltbeing | Professional Skills for Creatives
| Events [ Creative Spotfight
| Arts and Creathvity | | Get Gig Ready
| Communky Faciities and Equipment [ 1 Yech Savvy Senkors
| Venue Hre " Storytime and Rhymetime
| Sports and Recreation || Did not apply
|| Smas Grants | Applied but did not receive any grants

Other (ploase specify)

16. How satisfied are you with the variety and access to the above mentioned programs and
grants in the City of Ryde?

() Notatal satisfied | Natvery a [ ) hat (U

/ : Very
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ITEM 14 (continued) ATTACHMENT 2

* 17. What business skills do you think would enhance your organisation's services? Please select
all that apply,
Financial management Governance (including skills to run a

small business)
Strategic planning
Risk management
Marketing and communications
None of the above
Grant writing

Other (please specify)
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ITEM 14 (continued)

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

® iy ol

Ryde : X

o Ea

18, What are the main challenges faced by your organisation when providing services within
the City of Ryde?

*19. In the past 12 months has your organisation experienced any of the following issues
when delivering creativity focused services or programs? Please select all that apply.

| Lack of investment and funding opportunities for
developing creativity through arts, culture,
businesses or built environment

Difficuttios in 800essIng networks and
collaborating tor promating Creativity

| Otner (please spacify)

| Limited r of af for _ Difficultios in accessing training and skill

p g and 15 work development support for promoting creativity
[ Lack of a range of programs and initiatives Regulatory challenges

pr d by the go it for promoting R

creativity | None of the abave

ATTACHMENT 2
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ITEM 14 (continued) ATTACHMENT 2

20. What are the key barriers your customers are facing in accessing your services? Please
select all that apply.

Caost of service Service not available in aea
Transport/distance Inadegquate intemet access
Health issues/ disabllity Lack of trust in services
Language bamiers Sarvice at capacity, wadlist 0nly

Appainiment not avallable at required time

| Other (please specily}
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Social Plan 2025-2030 and
Creativity Strategy 2025-2030

@ City of Ryde

=

Organisational vision

21 . What is your organisation’s vision for social wellbeing (access to services, diversity,
inclusion and equity) in the City of Ryde?

22.What is your organisation's vision for developing creativity through arts, culture,
businesses or buiit environment in the City of Ryde?

4
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Social Plan 2025-2030 and
Creativity Strategy 2025-2030

@ ity of Rvde

Role of Council

23. What does the City of Ryde do well 1o support social wellbeing and creativity?

* 24. How could Council better support your erganisation in service provisions for the
community? Please select all that apply.

| Provide fachities || Support capacity bulding
| Providge supporting programs and grants | Information distribution
Support partnership development

| Othor (please specify}
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ITEM 14 (continued)

Social Plan 2025-2030 and
Creativity Strategy 2025-2030
® ity of ' -

Ryde

=

030 and Crealtivily Strategy 2025-2030: Service

P o e ToTther fedadk

25. To the best of your knowledge, how do people typically find out about the activities,
programs and services your organisation delivers? Please select all that apply.

ATTACHMENT 2

Ryde?

—

L

| My organisation's website | Other organisations { events, )
| Cdy of Ryde events | Social media
" | City of Ryde websile Word of mouth

| Clty of Ryde tacilities {community centres, || Passers by s6% us andlor drop-in

libraries)
] Otner (please specty)

26.Do you have any further comments regarding social wellbeing and creativity in the City of

1

@
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ITEM 14 (continued)

Social Plan 2025-2030 and
Creativity Strategy 2025-2030

@ City of Ryvde

o x

[ ) y = (an
& S

ial Plan 2025-2030 and Craativity Strategy 202

Thank you for taking the time to complete this survey.

2030, you can contact the City of Ryde on (02) 9952 8222 or email
cityofryde@ryde.nsw.gov.au.

For further information on the City of Ryde Sacial Plan 2050-2030 or Creativity Strategy 2025-

ATTACHMENT 2

A
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ITEM 14 (continued ATTACHMENT 2

Attachment D — Community survey analysis

1. Which of the following best describes your relationship and/or connection to

the City of Ryde? (n=63)
Resident |G
worker [ 16%
visitor [} 6%
other i} 5%
Business owner [ 3%
Student | 2%
Note: Respandents could sefect multiple optians, bence total does not odd to 100%

2, Please tell us the suburb you are connected 3. How long have you been connected
to the most. (n=63) with the City of Ryde? (n=63)
west Ryde [N 17% under Syears [ 30%
d
Ryde - 16% 510 10 years - 21%
Gladesvile [ 13%
Meadowbank [ 1% 10to20years Il 1%
Denistone [l 8% More than 20 years | 38%
Eastwood [l 8% Note: Percentanes mov not fofol 100 due (o rowiding

North Ryde [l 8%
Denistone East [J] 5%
Macquarie Park [l 5%

Marsfield . 5% 4, Please tell us your gender, (n=63)
Chatswood West | 2% Prefer not to say
. 3% Intersex 2%

2%

Node: Percentoaes mov not toral 100 due to rounding

Note: Percentoges may not totol 100 due to rounding
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ATTACHMENT 2

ITEM 14 (continued

5. Are you of Aboriginal or Torres

Strait Islander origin? (n=62) 6. Please tell us your age (n=62)

18029 [ 10%
h{ |
o Al os, b s0t039 N 26%
0t049 I 35%
N soto59 [ 10%
B —" 60069 [ 13%
701079 ] 5%

80 and over I 2%

Note; Percentoges may not totod 100 due 10 rouwnding Note: Percentages may nof tolol 100 due fo rounding

7. Which country were you born in? (n=57) 8. Please tell us what language(s) you
: speak at home, other than English. (n=58)
Australia | ©0%
china [l 5% English only | 62%
Hong Kong [l 5% Mandarin [l 16%
uk Bl 5% cantonese [Jl] 9%
Malaysia I 4% Hindi | 3%
Pakistan l 4% Filipino l 2%
Viemam | 4% Indonesian | 2%
Brazil | 2% Matay | 2%
Indonesie. § 2% Vietnamese | 2%
irefand | 2%
Philippines | 2% other [l 16%
Singapore | 2%
Taiwan | 2% Note: Respondents could sefect mulliple options. hence total

Turkey l 2% does not add (o 100%

South Korea | 2%

Note: Percentages moy not total 100 due to rounding

I . 29 -_ 0 = —_— |
@® City of Ryde
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ITEM 14 (continued ATTACHMENT 2

9. How are you involved in creative activities through arts, culture, businesses or built environment

within the City of Ryde? (n=56)

I <
I
I 27

Professional working in creative industries or... - 18%

B 3

Volunteer in creative industries or cultural... | 9%

Audience / attendee

Community member

Artists or performer
Patron / art collector

Educator teaching creative or cultural subjects - 9%

| Re3
Student studying creative or cultural subjects [f] 5% b st o 1B

other [ 1%

10. In the past 12 months, within the City of Ryde, which of the following have you participated in

and/or visited? (n=56)
tbrary [ 639
Drawing / painting [N 25%
Performance arts (e.g., dance, theatre,... I 25%
Art gallery, exhibition, or museum [N 21%
Religious or spiritual activities [N 18%
Writing (fiction, poetry, blogs, etc.) IR 16%
Crafts (mosaic, scrapbooking, sewing, etc.) Il 1%
Photography [l 7%

Member of community-based arts groups

Note: Respondents coufd select

Digital media/art (radio, film, editing,... [l 7% multiple options, hence 1ot
does rot add to 100%.
Other N 13% Respondents who d

None of these I 18%
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ITEM 14 (continued ATTACHMENT 2

11. What challenges / barriers have you faced in attending, participating and/or collaborating
in creative activities / events within the City of Ryde? (n=41)

Cost of activities - 34%
Transport / distance - 22%

Language barrlers - 12%
Cultural difference . 7%

Health issues or disability . 5%

Other - 29%

Nate: Respondaents could sedoct multile options, hence totol does not add to 100%,
R s who ered ‘Not cooNcatie’ were not included in the total bose.

12. Did you participate in any of the above creative activities outside of the City of Ryde?
(Open ended, n=32")

Arts / design & technology _ 47%
Museum / galleries / exhibitions - 31%
Music / performances / theatres - 31%

Library events / study centre - 13%

Events & festivals . 9%

City of Ryde lacks creative activities . 6%

Lifestyle and opportunity @ your doorstep ' Cll,)’ Of QYdC
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ITEM 14 (continued ATTACHMENT 2

13. To what extent do you agree with the following statements about arts and creative
activities in City of Ryde?

m Strongly Disagree » Disagree wNeutral wAgree  mStrongly Agree
6%
Are community led (n=48)

Are socially inclusive (n=49)

4%
Celebrate stories and expresses
identity and heritage (n=47)

Connect people from different
backgrounds (n=47)

Provide an opportunity to collaborate
and learn from others (n=46)

Note: Resp who o ‘NA' weve nol included i the toto) base. Percentoges may not totol 100 due to rounding

14. To what extent do you agree with the following statements about the outcomes of art
and creative activities in the City of Ryde?

u Strongly Disagree » Disagree # Neutral mAgree  mStrongly Agree
oo e
6%

6%

Provide support to the professional
development of artists (n=46)

Create new employment opportunities
(n=47)

Present opportunities to learn about
new topics (n=49)

Present opportunities to learn new
skills (n=47)

Attract customers and visitors (n=48)

2

Note: Resp ts Wwho ag ‘WA were not inciuded in the total bose, Percentoges moay not tatal 300 due o rounding

|
ll
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ITEM 14 (continued ATTACHMENT 2

15. To what extent do you agree with the following statements about art and cultural
representation in the City of Ryde?

® Strongly Disagree = Disagree & Neutral B Agree m Strongly Agree

Indigenous art is well represented
{n=48)

|
%

Art from diverse cultural groups is
represented (n=51)

There is a range of creative expression
in public places (n=51)

There is enough good quality arts and
cultural events (n=50)

Spaces that support and develop
creativity are available (n=51)

Note: Respondents who onswered ‘NA' weve not included in the lolol bose. Percentoges moy nol todal 100 due fo rounding

16. What do you think are the main strengths of the City of Ryde relating to arts and
creativity? (Open ended, n=32"%)

Multicultural / diverse / welcoming community
Area has professional artists / talents

Ants & creativity initiatives / supports artists

City of Ryde doesn't support arts & creativity
(e.glack of advertising & awareness)

Library activities / events

Festivals / events / performances

Amount of open spaces

Note: Respondents could select multipie options, hence totol does not odd to $00%, Only th ntioned by >} respondents ove charted,
*Caution: Low somple size, Data to be used as incicative only,

I e .. [ = — I
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ITEM 14 (continued ATTACHMENT 2

17. What does the City of Ryde Council do well to support creativity development through
arts, culture, businesses or built environment? (Open ended, n=29")

Community events / festivals / performances - 28%

Provide opportunities / encouragement /
community engagement - 21%

Provide funding / grants - 14%
Arts programs / exhibitions - 14%
ubraries [Jj 7%

Does not do well - 28%

18. What do you think are the main challenges for developing / promoting creativity across

the City of Ryde? (Open ended, n=32%)

- [ s
I s
I 25
I s
B s+
I s
N o
B s
B s
B s
B s

Note: Respondents coukd seect multiple aptions, hence totol does not add 1o 100%, Only themes mentioned by >1 respondents are charted,
*‘Coution: Low sample size. Dova 10 be used as dicative only.

Space / infrastructure {e.g. city hall,

Communication / promotion / awareness
Diverse interests / needs (e.g. culture, age)
Funding / resources

Lack of events / performances

Council lacks focus / too much ‘red tape’
Empowering / finding talent

Time input

Community engagement

Benefits of supporting creativity

Accessibility (e.g. parking)
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ITEM 14 (continued ATTACHMENT 2

19. What activities would you like to see the Council undertake to support creativity in City
of Ryde? (n=48)

Run events and festivals promoting creativity and
creative industries (e.g., visual arts and design,...

85%

Build and maintain cultural infrastructure (e.q.,
galleries, museum, performance venues, studios)

g

Create pathways and opportunities for local 60%
artists/organisations/businesses to collaborate...
Grants program to support professional 50%

development for those contributing to creativity
Funding of art and creativity related organisations 48%

Advocate to support and grow local creative
industries

Scholarships to support access to art and creativity 33%
related education

31%

48%

Purchase and commission public art

Other - 19%

Note: Respondents could sefect mullipde options, hence fodal does nof add to 100%

20. Finally, do you have any further feedback or suggestions regarding the City of Ryde
Creativity Strategy 2025-20307 (Open ended, n=23")

I 35
I e~
I 22
Needs funding & resources / stimulate...- 22%
- 7

Note: Respondents could sefect muftiple options, hence tod does not add to 100%. Only themes mentianed by >1 respondents are chorted
“‘Coution: Low somple size. Data 1o be used o5 indicotive anly.,

Need for space / classes {incl. after hours)

More creative events

Promote local artists / awareness

Improve creativity strategy
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ITEM 14 (continued ATTACHMENT 2

Attachment E — Service provider survey analysis' (consolidated
service provider survey for both Social Plan 2025-2030 and Creativity Strategy 2025-2030)

5. Who are your organisation's main audience and/or customer(s)? (n=19%)

Families

Children and youth

Culturally and linguistically diverse people
Women

Men

Newly arrived migrants, refugees, humanitarian
visa holders

LGBTQH community

People with special needs for mental health
People with special needs for physical health
People with disability

Community based creative groups

Other

Note: Respondents coult select mtipie options, hence totol does not odd to 100%, "Cowtion: Low sample size. Doto 1o be used os indicative only.

T This section presents the quantitative analysis of responses to mulliple-choice questions in the service
providers survey. Due to the small number of responses to the open-ended questions, the findings from
qualtative analysis of those questions, when demonstrated meaningful findings, have been directly added to
the section of “What we have Heard".
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ITEM 14 (continued ATTACHMENT 2

6. Which of the following best describes the services provided by your organisation? (n=19%)
Community service provider (e.g. people with _ 58%
disability, children, youth, family, seniors)
Health and wellbeing _ 42%
Education and leaming - 32%

Culwralty and linguistically diverse community - 26%
support

Arts and cultural - 1%

Sports and recreation - 1M1%

Faith-based . 1%

employment [J] 5%

Financial counselling . 5%

Other - 1%

Note: Respondents couid sefect mulliple options, hence total does not ock 0 100 “Coution: Low sompie size. DOTa o be used as indicative only.
8. Which of the following creativity-related services does your organisation provide within
the City of Ryde? (n=16")

Collaboration on holding arts and culture related
events, I o

Providing venue for creativity-related activities
{e.g., halls and theatre spaces, galleries) I o

Arts and creativity-related training services - 13%

Collaboration with creative industries (film, music,
etc) M s
Marketing and communications for promoting . 6%

arts and culture
omer [ 13%

—

Nate: Respondents could select mutiple aplions, hence fota! does not add 10 100%, Only asked of cerfown $evvice providers.
‘Coution: Low sormple size. Data to be used as ingicative only.
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ITEM 14 (continued ATTACHMENT 2

9. Approximately, how many people did your organisation provide services to within the past

year? (Open ended, n=14")
29% 29% 29%
. . . =

100 orless 100to 1000t >2000
<1000 <2000

Note: ‘Grouped bosed on open-ended responses. Coution: Low sampie size. Doto fo be used o5 Indhcothe amy.,
Percentages may not total 100 due 1o rowmading.

10. How many people work/volunteer in your organisation (including part time and casual
staff)? (Open ended, n=14")

86%
7% 7%
100 orless 100to >2000
<1000

Note: ‘Grouped based on open-ended respanses. Coution” Low sample size. DOt 10 be used 05 Indicotive ony.
Pevcentages may not fofal 100 due to rounding.

11. Which of the following best describes your organisation's gross annual turnover? (n=14%)

under $50,000 [ 14%

$750,000 to under $1 million . 7%

$1 million to less than $5 million - 21%

$5 million or more . 7%

Note: “Cowtion: Low sample size. Dode 1o be used as indicatve onfy. Percentoges may naf totod 100 due 1o rouwnding.
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ITEM 14 (continued ATTACHMENT 2

15. What programs or grants has your organisation applied for and/or received from the
City of Ryde? (n=147)

Small Grants
Community Wellbeing
Venue Hire

Events

Arts and Creativity

Other

Did not apply

Note: Respondents coukd select aiiiple aplions, hence ool does not odd fo 0% "Cawtion’ Low sampie size, Doto 10 be used os indicative onfy.

16. How satisfied are you with the variety and access to the above-mentioned programs
and grants in the City of Ryde? n=11°)

Note: Percentoages may nof total 100 due o rounding, “Coution: Low sample size, Doto 1o be used os indicative ondy.

17. What business skills do you think would enhance your organisation's services? (n=14")
Marketing and communications _ 50%
Grant writing _ 43%
Strategic planning - 21%
Risk management - 14%
Financial management . 7%

oer [l 7%
None of the above _ 36%

Note: Respondents cowd sefect multipde opticns, hence total does not add to 100%. “Coution: Low somple size, Dolo 1o be used as indicotive anfy.
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ITEM 14 (continued ATTACHMENT 2

19. In the past 12 months has your organisation experienced any of the following issues when
delivering creativity focused services or programs? (n=11")

Difficulties in accessing networks and - 18%
collaborating for promoting creativity
Limited number of affordable creative spaces . 9%
for producing and showcasing work

None of the above 82%

Note: Respondents could sefect muitiple options, hence tota! does not add to 100%. Only asked of certoin senvice providers.
‘Coution: Low somple size. Data to be used s indVcative only,

20. What are the key barriers your customers are facing in accessing your services? (n=10")

Service at capacity, waltlist only _ 40%
Health issues or disability _ 30%
Language barriers _ 30%
Transport/distance - 20%
Lack of trust in services - 20%

Cost of service - 10%
Appointment not available at required time - 10%

ower N <0%

Note: Respondents cowd sefect multiple aptions, hence totol does not add to 100X
“‘Coution: Low sompie size. Dota 1o be used os indicolive ony.

24. How could Council better support your organisation in service provisions for the community?
(n=12%)

Provide supporting programs and grants 67%
Provide facilities

Support partnership development

Information distribution

Support capacity building 33%

Other

Note: Respondents coukd sefect muitinle options, hence total does not add to 100K
“‘Cavtior: Low samyple size. Dolo 10 be used as indicotive onfy.
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ITEM 14 (continued ATTACHMENT 2

25. To the best of your knowledge, how do people typically find out about the activities,
programs and services your organisation delivers? (n=12%)

wy organsators wesve | 7=
word ormout | 75
sociimecss. | <7
Other organisations (websites, events, _ 33%
referrals) !
City of Ryde events - 17%
Passers-by see us and/or drop-in - 17%

City of Ryde website . 8%
City of Ryde facilities (community centres, - 8%

libraries)
over [ 7%

Note: Respandents could sefect muiliple options, hence total does not add to 100%.
“‘Coution: Low sample size, Doto to be used as indicotve onfy.

Lifestyle and opportunity @ your doorstep ' Cll,)’ Of QYdC

Attachment 2 - Creativity Strategy 2025-2030 Engagement Outcomes Report
Attachment



® City of Ryde
Lifestyle and opportunity
(@ your doorstep

Attachments for Council Reports Page 177

ITEM 14 (continued

ATTACHMENT 2

Attachment F - Focus groups’ discussion themes and

questions

Planning for cultural and creative « How do you deliver cultural and creative oulcomes in

outcomes your work?

¢ What are some of the important trends you're seeing in
your field? What does the future look like for cultural
and creative services?

« How is your organisation responding fo these trends?

Priorities for City of Ryde Local « What do you think are some of the big opportunities for

Government Area the City of Ryde community and creativity
development?

« Ifthe City of Ryde should focus on three priorities in the
short term, wha} should they be?

Working with City of Ryde Council o How can City of Ryde work with you 1o help achieve
your organisation’s top priorities for cultural and
creative outcomes?

I e .. [ = == _ I
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ITEM 14 (continued ATTACHMENT 2

Attachment G - Engagement materials

Have Your Say Webpage

Social Plan 2025-2030 and Creativity [ T—
Strategy 2025-2030
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ITEM 14 (continued ATTACHMENT 2

Events Webpage

Creativity Strategy 2025-2030

Published on 11 March 2024

The City of Ryde is reviewing its current fve-year
Sockal Plan and its Creathaty Svategy to help
Quithe Councils work though 10 the year 2030

We're excited 10 invite you 10 give us your
feedback Srough a series of our interactive
workshops These sestions wil provice 2 forum
for inrdepth discussions where you can share your
Insights on the direction of Oty of Ryde's Social,
Cultiral and Creative landscepe.

Further details regarding the workshops can be found below

Light refressevents will be served and registiations e essential due to tiited
avaiabiity.

Registrations wil close at 12pm the day before each workshop

Creativity Strategy Workshopa

Creativity Strategy Warkabop 1

Open for the gemeral comemenity

Wherc Wednesday, 20 March 2024

Time: 10am - 12pm

Where: Nort Ryde School of Arts Community Hail - 20 Cows Roed Nooh Pyde

o

Craatity Sirstegy Worksbop 2

Qpen for artists and crestive community groups

Whesr Wednesday, 20 March 2024

Time: 4.50pm - 6.30pm

Where: Marafels Community Centre - 1.3 Tealigur Pace, sacalikd

Service Providers Workshops

The following workshops are for service providers onty. Service providers inclede
organisations, not-for-profits, and government agencies that provide 30ciN Or creativity
servoes 1o the City of Ryde community.

If you ave & gesaral membee of the community, please ragister for any of the Crealivity
Stratagy or Socis Plan woekshops adave.

Service Provider Wothshop 1

Ogen for servioe providers cnly

When: Wednesday, 27 March 2024

Time: 10am - 12om

Where: North Rydie Schood of Arts Communty Hall - 203 Coyg Road North Byde

or

Service Provider Wotkzhop 2

Ogen for servics providers enly

When: Wednesdoy, 27 March 2024

Time: 2pm: - dpm

Where: Marsfieid Commurity Centre - 14 Trafalsar Place. Matsfisid

I e - | —— = e I
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ITEM 14 (continued

ATTACHMENT 2

Social Pinpoint (Interactive Map)

« WU

i
-
___0
I - . | — -
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ITEM 14 (continued ATTACHMENT 2
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ITEM 14 (continued

ATTACHMENT 2

Posters

Socul Plan 2025-2030 and Croativity Strategy 2025-2030

BTy e Sl Pt Dl Ratvey b b
W o - e BT Mg BT Lt

L ~
.

Cesteny Wistogy e -

i
B e Tt

2 NS n'-fﬁ-“" SC R |

L
Vi e M Tad Sy b e Sun ke P JIOS S030 sl Sty
Bty JO75 J0W) 44 8 rerwms of mare tet g, by ey
e s Sy o4 0 S0 0 p o ) @ 4 0
—— —

e bt wapy et b ths Mg

W s PR ok e d W B A e ARy e, e B

e Sy At e o —— -
e S W ke

R DT L ety sl o Bl P TN ATEY ey
Potnge JETBJUIE o bt ot 4 b b by
Boad byt e gt
e TR S By sl ey S e B e W

Froteriim of (Ve aeiean bevems

Come s @ @ bt 42 S JETAe IEIREY B WY S ®) B YTV . et
W WO e By PN | T o Wy s P S SUUS
Lrnsmem, wwwwy FLIL S 530 o 18e SFIT) v o o SO0 )
Poms @83 e s Ly g 4 b e S b (3 ) AT T b
e ot b b

Sacial Plan 2025-2030 and Creativity Strategy 2025-2030

Community Workshops

s’- -
Dt e aseg e Mae o B Oy 6 Rrdn Drough 150 S

Toe Tty o1 Syde b tevieaing s choenl fnuyew Booid Pes
B0 By Crewietty Shutegy e e gt COnins N wink
Faodgh 3o O pesr 2000,
Wo're aetad 1 inele g s Pre o pour feedech Bama §
SO 4 Gt RO W g, Thets 4 S84 w0 Jimale
5 ST Bt 3 IOpEY DRI WS T8 GO CovTEe W he
e T o CBy o Myt sl b ! 2k e b e
Fognter nom W0 BAOWE g 1000 B SO A8 Om wolahops
WOCes bty RPE MNTETATE 2 W WOk Ypebe by
Creele & vl W banit

e ernerrist G e B evak by and wil
mre Qo ihe day belwe weck wareshop

Vo o regiet by Mcmoneg 1 OF (ot oty vitng

Crgren Dol Wava X8
Crvatwety Sorwtegy Wernabeg | Cpee 1o Te gerwes comemarety
Laad Washsevtny MY Wb IS

Cew Qs
e Moty Wyem Schom of Bri Corwme iy 160 - 200 T Oun Prveth iy oe
-

Conatonty Vumtogy Werrshmg 3 oo o wiien srel craettie camwR Ty ey
e W reeeiey

38 Masd 3004
Towe 432 - § Vipe
W M o0l Com ety Crome 38 T M, Mt |
Swnd Ty R an
g 1 Dt b o
e Shanivg, ) Vases 004
et L Xpe - 3
e Mo vt Conmrns By Crome LA Valegut e s Mamnt
-
3 Cema
— Tearntng, 7) Waen T
Vime: o pe
. LS L Autrrww - M Comaa ety Bade

Lifestyle and opportunity @ your doorstep

@ City of Ryde

Attachment 2 - Creativity Strategy 2025-2030 Engagement Outcomes Report

Attachment



® City of Ryde
Lifestyle and opportunity
(@ your doorstep

Attachments for Council Reports Page 183

ITEM 14 (continued ATTACHMENT 2

Storyboards
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ITEM 14 (continued ATTACHMENT 2

Storyboards (Continued)
January 2024 HAVE
‘?fcnm Rotion Opens YOUR
Council Invites the communtty, SAY
service providers, and key
Stakenohders 10 shace thew feedback
and suQgesons on the Socal Plan
2025-2030 and Creativity Strategy
2026-2030
January - March 2024
In-person Sessions
v where the Y
maets with progect team to ask
and e feedhack
A rasmber of ndradusl interviews and
focus groups see conclucied 1o capiure
the key stakeholders’ insights acound
_ 25 February 2024 o Socisl Plan and Creasihity Stratogy.
Criing ConsuBation Closes
The online consuitation perod for
the community, service providers,
an) key stakeholders to share thesr
feedback and suggestions coses.
arly - Mid 2024
Engagemant Outcomes Report
When al engagement acthvities are
X feadback s d,
and an Engagement Outcome Report
15 develaped to Inform the Drafl
Social Pan 2025-2030 and Deaft
Creatvity Strategy 2025-2030.
Mid 2024
Draft Plan and Strategy
The Draft Soctal Pian 2025-2030
and te Dran Creatvity Strategy
2025-2030, nfcrmed by the
[ iy, service providers, and
key stakeholders’ insights and
feedback, 15 placed on pudic
extubition for comment.
Mid - Late 2024
Final Fian and SYalegy
The Soctal Plan 2025-2030 and the
Creatiity Strategy 2025-2030 5
Mnaised, nformad by the feedhack
rocatved during e public axhitition
of the crafts.
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ITEM 14 (continued ATTACHMENT 2

Plasma Screen Display

@ City of Ryde
Social Plan 2025 - 2030 and

Creativity Strategy 2025 - 2030

The City of Ryde is reviewing its current five-year Social Plan
and its Creativity Strategy in order to update these two plans
to help guide Council’s work through to the year 2030.

- : AR i : o~ -
W . .’ | s RS ’

How do | glve my feedback?

You can Have Your Say on the Social Plan 2025
~ 2030 and Creativity Strategy 2025 - 2030 in
a number of ways, iIncluding by complieting the
online survey, via the interactive map, e-mail,
past, o ot an in-person session

By complating the Sockal Plan Online Survey. you can go in the
draw to win one of five $100 Anystore Gift Cards.

By complating the Creativity Strategy Online Survey, you can
4o In the draw to win one of five $100 Anystore Gift Cards,

All submissions must be recelved by
11.59pm Sunday 25 February 2024.

Find out more
www.ryde nsw.gov.au/HYS/SoclalCreativity
or scan the QR code below.
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ITEM 14 (continued ATTACHMENT 2

eNewsletter for community (during engagement phase 1)

Social Plan 2025-2030 and
Crealivity Strategy 2025-2030
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ITEM 14 (continued ATTACHMENT 2

eNewsletter for community (during engagement phase 2)

Commianity Workahops

Tha Gty of Rypde sl e doating T folvang comemeslry sortuhops for w Socked Plarn
2005-2030 and Crestvety Shutegy 2U25-200

Crmalteity Sreveqy Viork shons
Commnlfy Workshops Opeon for e peneral community
Social Plan 2025-2030 and ——
Creativity Strategy 2025-2030 Whweo: orh Byde Schook of Ads Camemaety Hel - 20; Goca Basd, North Rede
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Open ke tho aninta and creattes community groups
When: Wednedoy, 70 Maroy 2024

Open bt erinral comrmunty
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ITEM 14 (continued ATTACHMENT 2

eNewsletter for service providers (during engagement phase 1)

How can youn chentsicostomerns provide thels fesdback?
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ITEM 14 (continued ATTACHMENT 2

eNewsletter for service providers (during engagement phase 2)

How carn your commaunity networks participaie in ouw

workshops ?

e Chry of Fiyoe wil o be Tosieg) Saf the pen 1o dersd

Vour comapenty inaios e awied 1o jaie ouor Comeanty Workshops end provide ey
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Service Provider Workshops
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ITEM 14 (continued) ATTACHMENT 2

Your City News eNewsletter

Survey Time Have Your Say

On Exhibition

By swvrgeeting mr srkine Serveyn, Y COn g8 ) the Sree te wbe o $150 Arrypiere G
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ITEM 14 (continued ATTACHMENT 2

Arts In Ryde eNewslietter

Have Your Say

Social Plan 2025-2030 & Creativity Strategy 2025-
2030

The Citg of Myde & revenng 83 Zumere fve yoss Socal Olen and €1 Creatiety Btrategy n

peder tb updete these tan plars £ Selp gude touncls work theough to 050
Soval Pan 20282030
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Creatrvity Strategy 20252030
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and e Dish emiranttent
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Yau Caf Bove yOUF Say o6 Doth Socie! Plan JN2%-2020 sad Cieataty Strategy 20392000 v 8

wurmrber o wans ncihad g va the Dutton beie

By complenny ur ordne surveys yow Can 3o 0 1he draw 1O win 2 $100 Anystere CIt Cava

We by e o Gueoany. Teoma and conddgng spely

Submissions chose s Sunday, 2§ Feoruary 2024,

[ STAUT OWUNE SURVEYS
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ITEM 14 (continued ATTACHMENT 2

Open Community Consultations Listing — The Weekly Times

HAVE YOUR SAY

OPEN COMMUNITY CONSULTATIONS
You are invited to have your say about documents, projects and

proposals that are currently on public exhibition, or provide feedback
on services and concerns that affect the community.

+ Macquarie Park Innovation District Rezoning
(Closing 8 February 2024)
+ West Ryde - Meadowbank Renewal Strategy
(Closing 18 February 2024)
« New Park at 2 Thistle Street, Ryde (Closing 18 February 2024)
« Social Plan 2025-2030 and Creativity Strategy 2025-2030
(Closing 25 February 2024)
+ Dog Off-Leash Trials 2023 (Closing 20 March 2024)
Want to find out more?
To find out more about one of the above projects or for information
on how to provide feedback, please visit www.ryde.nsw.gov.au/
haveyoutsay or call Customer Service on 9952 8222,

I - .- I
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ITEM 14 (continued ATTACHMENT 2

Social Media Posts

Facebook

Cagoe Tl ot o
Ay @ vart @

301 33 ML ThE e be e 1 of 16 1100 Aupviies G el

Suy 13 Fevriany 204

SOCIAL PLAN 2028 ~ 2030
SOCIAL PLAN 2025 - 2030 AND CREATIVITY STRATEGY
AND CREATIVITY STRATEGY 2025 - 2030
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ITEM 14 (continued ATTACHMENT 2

Social Media Posts (continued)

Instagram

T SOCIAL PLAN 2025 - 2030
Risl I AND CREATIVITY STRATEGY
bl 2025 - 2030

Tell us your thoughts on the City of Ryde’s
current and future social, cultural and creative
environment by compieting our online survweys.

Your ideas will help us bulld Ryde's future
Social Plan and Creathvity Strategy.

You will have the chance 1o win 10of 10
$100 Anystore Gift Cards!

Submissions ciose 25 Febwuary 2024.
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ITEM 14 (continued

ATTACHMENT 2

Social Media Posts (continued)
Linkedin
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