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City of Ryde

Our Annual Report

This year’s Annual Report
centres on the theme

‘Unlocking our City’s potential’.

It reflects Council’s
commitment to businesses
of all sizes, supported by a
new Economic Development
Strategy, Night-time Economy
Plan and Live Music Plan.
Our commitment to renewing
vital urban centres such as
West Ryde-Meadowbank
and Eastwood to ensure they
thrive and prosper in coming
years. Our commitment to
maintaining and growing our
network of open spaces, and
to providing new facilities
spaces to gather, play and
grow. And our commitment to
building resilience across our
City, so that our community is
prepared for any challenges
and opportunities that come
our way.

By laying the groundwork that
will unlock our City’s potential,
we will ensure it remains the
place to be for lifestyle and
opportunity at your doorstep
and a sought-after destination
to live, work and play.

Acknowledgement
of Country

The City of Ryde would

like to acknowledge the
Traditional Custodians of this
land, the Wattamattagal (or
Wallumedegal) clan of the
Darug nation.

The City of Ryde would also
like to pay respect to Elders
past, present and emerging,
and extend that respect to
other Aboriginal and Torres
Strait Islander people.

We are Pleased to Present the City of Ryde
Annual Report for 2023/24.

The report focuses on the financial and operational performance of
the City of Ryde in 2023/24, documenting our performance against the
2023/24 budget, and progress against our Four-Year Delivery Program
2022-2026.

This report includes a snapshot of our performance and an overview

of our outlook for the future, including our plans to ensure the
sustainability of our organisation, our City and the community we serve.
Our Government Information (Public Access) Act 2019 report and report
on progress against our Disability Inclusion Action Plan, are included in
the Statutory Reporting section.

This report reflects Council’'s commitment to the consideration of social,
economic, environmental and governance principles that are important
to our community. It contains Standard Disclosures from the Global
Reporting Initiative (GRI) Sustainability Reporting Guidelines, with

the GRI index on page 203 listing the location of relevant indicators
within the Annual Report. We also discuss the sustainability initiatives
we have undertaken both in our community and in our organisation

in the Our Natural and Sustainable City and Our Vibrant and Liveable
City outcomes. Maintaining strong relationships with state agencies,
business and key stakeholders to plan and shape the City’s future has
remained a focus during 2023/24.

In accordance with the NSW Integrated Planning and Reporting
Framework (IP&R), this report features the State of Our City Report
for 2021-2024. This document can be found in Appendix 1.

Acknowledgements

The work of the City of Ryde would not be possible without the support
of our partners in the State and Federal Governments. This support
includes grant funding, ongoing guidance and engagement and
collaboration on significant projects. We are very grateful for these
enduring partnerships, which tangibly enrich the broader Australian
community by creating better places for us all to live, work and play.

Readership

This report is intended to provide important information to a broad
range of stakeholders including City of Ryde residents and ratepayers,
local businesses, non-government organisations, our partners and other
government departments and agencies. It also provides information on
how well we have performed over the year and what to expect in the
coming year.

Accessing this Report
This report is available on the City of Ryde website at
www.ryde.nsw.gov.au/AnnualReport

Copies of this report are available at our Customer Service Centre
located at 1 Pope Street, Ryde, NSW 2112 or any of our five libraries.

Language Assistance

We are committed to providing accessible services to people within
our community and customers from culturally and linguistically diverse
backgrounds. If you have difficulty understanding this Annual Report,
please call the Translating and Interpreting Service on 131 450. We also
have some staff trained as Language Aides to assist you in languages
other than English.

Tell us What you Think About this Report

Telephone
Call the Customer Service Centre on 9952 8222.

Post

City of Ryde

Locked Bag 2069
North Ryde NSW 1670



Our Guiding Principles
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Our Vision

City of Ryde: the place to be for lifestyle and
opportunity at your doorstep
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Our Mission

To deliver the community’s vision within
a culture of innovation, resilience and
an exceptional customer experience
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Our Values

At City of Ryde we value:
Health and Safety

We take personal responsibility for our own health,
wellbeing and safety. As well as the health, wellbeing
and safety of our colleagues and customers

Excellence

We do the best we can for our customers and embrace
innovation in the way we work

Accountability

We are honest, transparent and act in the best interest of
Council and the community

Respect

We listen, seek to understand, and celebrate the diversity
of the people within our organisation and the community

Teamwork

We work within both our own teams and other teams
to successfully achieve Council’s goals
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The City of Ryde in Profile

Our Community

i)

Population Households A Culturally Diverse City
135,716 53,829 Over 130
residents households countries of origin
Children Families Over 100
22,040 - 34,987

languages spoken
16 percent Couple famili ithout child

ouple families without children

49, n
Young people 13,495 9 95 perce t
15’241 _ of residents born overseas
41 percent Single-person households 49.53 t

P 12,979 . percen

of residents speak a language
Older people other than English at home
20,425 -
15 percent

A Prosperous Area
38.29 percent

of households earned an income
of more than $3,000 per week

in 2021

65,563

employed residents

73.41 percent

of resident workers have a
tertiary qualification

6,115

residents require assisted living

due to disability — 5 percent

A Growing Region
54,235

rateable properties

A Powerhouse Economy
$19.196 billion

(gross regional product)

21,508

dwellings are separate
houses

9,524

dwellings are medium
density housing

24,382

dwellings are in high
density housing

14,361

local businesses (approximately)

91,764

local jobs

Data sources:
REMPLAN
Profile.id

ABS



Our City

Over 320kms 665kms

of roads of kerbs and guttering (approx)

City of Ryde Annual Report 2023/24

827,000m?

of paths and cycleways (approx)

@
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205 hectares

of natural areas distributed over playgrounds
71 parks and reserves

56

sportsfields

halls and facilities libraries and an aquatic centre

14,361

local businesses

2,693

lights upgraded to energy car share spaces
efficient LEDS

37

bushland reserves

Data sources:
REMPLAN
Profile.id

ABS



Our Story

The traditional owners of the area
were the Wattamattagal clan of
the Darug nation. They lived for

generations as fisher-hunter-
gatherers in a rich environment of
river flats, mangrove swamps and
creeks. Evidence of their presence
can be found in rock carvings and
middens along our rivers.

January 1792

First land grants made in
the modern day area of
Melrose Park.

1894

The residents of the
north-west third seceded
from Ryde creating the
Municipality of Marsfield, later
re-named Eastwood.

1949

Too small to be viable long
term, the Municipality of
Eastwood was merged
with Ryde as part of
Sydney-wide municipal
amalgamations.

Early 1800s

The area is known by various
names including Eastern
Farms or Kissing Point.

1886

The main northern railway
line opened, resulting in land
subdivisions that eventually

created Meadowbank,

West Ryde and Eastwood.

1963

Decision made to build a
university at North Ryde.
Subsequent rezoning of
surrounding land resulted in
the development of a North
Ryde industrial area, now
called Macquarie Park.




1804

The Field of Mars Common, a
large area of public land across
the northern part of the area, was
set aside for use by
local inhabitants.

1880s

Subdivision of the
Common into acreages
used as poultry farms,
market gardens
and orchards.

This agricultural aspect
was retained until after
World War II.

2022

30 years since Ryde gained
City Status in 1992, which
marked the bicentenary of the
first land grants at Ryde.

The Council of the City of Ryde

continues to provide service to

residents as it has done since
incorporation.

City of Ryde Ammusl Report 2023/24

1841

A new name, Ryde, was

emerging for the district, derived
from the seaside town of Ryde

on the Isle of Wight.

1870

The municipal district
of Ryde was officially
proclaimed with the first
elections taking place
in 1871.

The City of Ryde
continues to be attractive to a
highly diverse population, from
families who have lived in the

area for generations, to recently
arrived immigrants — drawn
by the lifestyle, education and
employment opportunities.
We are a City that has adapted to
changing times and
proven our resilience.
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A Year in Review

A Message from our Mayor

| am pleased to report another outstanding year
of achievements for the City of Ryde in delivering
services, activities and events to our vibrant and
harmonious community.

This 2023/24 Annual Report serves as a wonderful
snapshot of Council’s passionate and dedicated
hard work in maintaining our deserved reputation
as the place to be for lifestyle and opportunity at
your doorstep.

Council’'s commitment to business — both large
and small — continued to show dividends.

The 14,361 businesses within our City provided
91,764 local jobs and generated over $19 billion
in gross regional product, spearheaded by the
economic powerhouse that is the Macquarie Park
Innovation District.

Ouir five libraries welcomed over 657,000 visitors,
with more than 41,109 active members, and there
were close to 40,000 attendees at 1,708 in-person
and online programs and events.

The Ryde Aquatic Leisure Centre had over 662,500
visitors who enjoyed one of Sydney’s best aquatic
playgrounds. And there were more than 1.5 million
participants in organised sport using Council’s
active open space areas.

As impressive as those latter numbers are, we are
proactively seeking to add to our portfolio of open
space to cater to an exponential population and
density growth forecast over the next 15 years.

We maintained our fight to save the vital 6.2ha

TG Millner Fields from the developers’ bulldozers
and launched community consultation on the future
use of the Denistone Sports Club, now owned

by Council.

Our events continued to draw large and happy
crowds, from Council’s flagship Granny Smith
Festival to our annual Lunar New Year Celebrations,
the Cork & Fork by the Riverside food and wine
festival, Sustainability Festival and many more.

I am looking forward with great anticipation to an
even bigger and more successful year ahead.

Trenton Brown
City of Ryde Mayor

A Message from our Chief Executive Officer (CEO)

The City of Ryde’s 2023/24 Annual Report details a
year of highlights and challenges as Council strove
to strike the right balance between ambitious NSW
Government housing targets, economic growth
and job creation, infrastructure and open space
requirements for our community.

The government’s Stage 1and 2 rezoning proposals
for our key Macquarie Park Innovation District
(MPID) — which makes an annual contribution to the
NSW economy of $13.6 billion — have the potential
to add an extra 15,000 apartments to an area
already straining under an existing pipeline of

high density residential development.

The City of Ryde is not a Not in my backyard
(NIMBY) Council, and we will continue to support
housing uplift, but it must be undertaken in the right
areas and not at the expense of vital employment
lands like the MPID. Further, greater density and
population must be accompanied by the essential
infrastructure and open space needed to support
this growth.

| believe Council’s innovative West Ryde-
Meadowbank and Eastwood Renewal Strategies,
both of which went to community consultation
during the year, provide the ideal blueprint for
striking the right balance.

These important and carefully considered
city-shaping projects have the potential to
revolutionise three of our City’s major town centres
in a way that balances undeniable economic
opportunity with extra housing and well-planned,
supportive infrastructure.

In May, Council’s draft Ryde Economic Development
and Night-Time Economy Strategies were placed on
public exhibition, focusing on job growth, business
expansion, investment attraction, entrepreneurship,
innovation, infrastructure, workforce development
and quality of life improvement for the people

of Ryde.

| am looking forward to seeing all of these
cutting-edge ideas progress.

There are exciting times ahead for this dynamic,
innovative, and progressive Council.

Wayne Rylands
City of Ryde
Chief Executive Officer
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A Year in Review

Our Performance Snapshot

$850 million

of approved development.

More than 17,000

development enquiries received.

446

development applications.

640

new dwellings approved.

88 days

mean gross assessment time for
each development application.
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1,508,917 participants

in organised sport using Council’s
active open space areas.

Over 662,508 visitors

to Ryde Aquatic Leisure Centre.

Over 657,169 visits

to our five libraries, and 41109
active library members.

Over 311,445 visits

to Council’s halls and community
facilities with more than
8,161 bookings.

Library programs
and events
39,733 attendees at 1,708

in-person and online programs
and events.

16,209 attendees at children’s
Storytime and baby Rhymetime.

51,439
passenger trips

taken on our Shop Ryder
community bus service.

50 bush regeneration
sites

across the City of Ryde.

Over 3,417
volunteer hours

helped to restore and manage
bushland across 17 sites.

9.5 percent reduction

in energy consumption compared
with 2018/19 baseline.

Over 1,728GJ

renewable electricity generated
from Council's solar systems.

4116 percent

of 52,870 tonnes of domestic
waste recycled.



Tackling concrete
emissions

We successfully trialled
low-emissions concrete for
two new footpaths, resulting in
30 percent less emissions than
standard concrete.

Charging for good

During the year there were
2,809 charging sessions from
Council-owned EV charging
stations, with 29,296.35kWh
of renewable energy used.

Connecting our
community

A new footpath on Constitution
Road and new connections to
Meadowbank Station made

it easier for pedestrians and
active transport users within
the Meadowbank Station and
educational precinct to

get around.

Economic Development
Strategy

Our new Economic Development
Strategy takes a people and
place-based approach to
creating economic growth

and development.

e

93 percent

of over 60,960 Customer Service
Centre calls, were resolved at first
point of contact.

110,285 separate enquiries
were answered.

More than 12,428
customers
served in person at the Customer

Service Centre with over 46,675
separate enquiries answered.

Almost 6 million

page views on Council’s website,
an increase of 76 percent
2022/23.

Nearly 17,000

fans on Facebook and more than
7,000 on Instagram with user
reach of more than 73,000 per
quarter on Facebook.

91 percent

of over 45,884 customer requests
received were actioned within
10 working days.

88 percent

of over 24,199 items of inward
correspondence actioned within
10 working days.

City of Ryde Annual Report 2023/24

Supporting live music

Our new Live Music Plan makes
it easier for cultural festivals, live
music performances and night
markets in economic centres

to bring together people from
diverse backgrounds to enjoy
great local entertainment.

Building spaces to
gather

Our 15 low-cost halls and meeting
rooms are always popular with

our community with 258,300 visits
and more than 7,200 bookings
during the year. New facilities
include the auditorium at Lachlan’s
Line, an additional classroom at
North Ryde Community Preschool
and expanded facilities at the
North Ryde School of Arts.

Making high-density
living more social

We worked with building
managers to engage people
living in high-density dwellings
and reduce social isolation by
connecting with their neighbours
and the broader community.

Increasing
affordable housing

Through our new Affordable
Housing Policy, we are working to
increase the supply of affordable
housing for teachers, nurses,
emergency services personnel
and other key workers in our City.

13
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A Year in Review

Creating Diverse Economic
Opportunities

Across Australia, stakeholders increasingly expect
local governments to take a greater role in shaping
social, environmental and economic outcomes.
Achieving these outcomes requires collaboration
between the City of Ryde, State and Federal
Governments, the private sector and not-for-profit
organisations. Together, we will tackle challenges
like expanding access to affordable housing,
increasing local employment opportunities, and
enhancing social and environmental outcomes.

We are developing a new Affordable Housing
Policy, centred on addressing the increasing need
for affordable rental housing, especially for key
workers who are essential to the City’s economy.

Our new Economic Development Strategy
2024-2028 adopts a people- and place-centred
approach to fostering economic growth that
benefits both the community and its environment.
It focuses on creating jobs, attracting investment,
promoting social equity, environmental
sustainability and overall community wellbeing.
Our innovative, holistic long-term vision for the
centres at West Ryde and Meadowbank and
masterplan for Eastwood will create high-quality,
sought-after areas, supported by infrastructure and
new economic opportunities.

In tandem with the Economic Development Strategy,
we also created the Night-time Economy Strategy
2024-2028. As consumer preferences shift, driven
by demographics, inflation and cost-of-living
pressures, the City of Ryde’s night-time economy

is also evolving. Once focused on food and
beverage, there is now demand for a broader range
of experiences, including diverse cultural events,
attractions and recreational activities. Young people
are increasingly seeking immersive experiences
such as themed pop-ups, interactive installations
and experiential dining — unique, Instagrammable
moments that cater to a segment of consumers
seeking memorable experiences after dark.

The Night-time Economy Strategy aims to create
new jobs across key sectors like bars, restaurants,
and entertainment venues, particularly for young
adults. It promotes well-lit inclusive recreational
activities after dark and encourages active
lifestyles, leisure and exercise.

Additionally, the City’s new Live Music Plan
2024-2028 was developed in partnership with local
artists, venues and residents. It supports cultural
festivals, live music performances and night markets
by making it easier for events to bring together
diverse communities and promotes inclusivity and
social cohesion by encouraging diverse musicians,
engaging young audiences and establishing new
performance and rehearsal spaces.

14

Planning for the Next Stage
of Ryde Central

The Ryde Central site has been the focus of
extensive planning over the years, aiming to
re-establish Council’s civic and administrative
presence through the development of a new
administration and civic centre, along with improved
community spaces. Despite significant progress

for the approved development, the project faced
major funding shortfalls due to issues with the initial
funding strategy.

In November 2023, Council resolved to defer the
construction of the new civic building until sufficient
funding becomes available. This decision is rooted
in a commitment to sound financial management,
ensuring that Council remains financially
sustainable without impacting rates, services, or
programs. Council also reaffirmed its commitment
to retaining public ownership of the site.

At an Extraordinary Council meeting on 23 January
2024, it was resolved that staff explore interim
options for transforming the Ryde Central site into
public open space and recreation areas. But at the
25 June 2024 Ordinary Meeting, after a report was
received detailing estimated costs for the open
space project, it was noted that Council was unable
to progress building on a new Ryde Civic Centre
nor the public open space until the Office of Local
Government (OLG) was satisfied that City of Ryde
has a lawful and financially sustainable

funding mechanism.

Encouraging Sustainable Transport

Our efforts to encourage sustainable transport
continue to grow. In addition to pedestrian mobility
enhancements across our City, a new footpath
connection along the southern side of Constitution
Road, between Bowden Street and See Street in
Meadowbank, was officially opened. Along with a
new pedestrian connection to Meadowbank Station,
this upgrade significantly improves access and
mobility for pedestrians and active transport users
in the educational and station precincts.

Additional improvements include new lighting along
Shrimptons Creek and Archer Creek, enhancing
safety and visibility, as well as the completion of a
shared user path along Waterview Street in Putney,
east of Osbourne Avenue, filling a missing cycling
link along the Parramatta River. New bike repair
stations have also been installed to support smooth
travel for cyclists.

Throughout the year, there were 2,809 charging
sessions at Council-owned electric vehicle (EV)
charging stations, utilising 29,296.35 kWh of
renewable energy. As EV adoption accelerates,

we have collaborated with the State Government
and industry to facilitate the installation of charging
infrastructure in private developments and expand
public access to charging stations.
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Financial Results

As of this report, the Council has received audit clearance and will be finalising the 2023/24 Financial
Statements for lodgement to the OLG by late November. Meanwhile, the financial information in this
report, although unlikely to change materially, should be considered unaudited.

The income statement shows that the operating result at 30 June 2024 amounted to a surplus of
$59.4 million compared to $26.4 million in the previous year. This is an increase of $32.9 million and is
mainly due to an increase in grants and contributions provided for capital purposes. The net operating
result before capital grants and contributions is $4.7 million.

Financial Position

Council’s Statement of Financial Position shows the
breadth of assets under Council’s care and control.
The total value of Council’s assets as at 30 June
2024 is $2.2 billion.

Council delivered $36.9 million of capital projects
of which $22.9 million was for renewal of Council’s
existing asset base. There were no dedications of
assets from developers this financial year. Council’s
overall cash position increased from $247.7 million
to $310.5 million, and this is mainly due to greater
than anticipated developer contributions received
this financial year. The increase in developer
contributions received is reflected further in the
increase to externally restricted reserves. Council’s
unrestricted cash remains steady at $8.4 million.

Performance Indicators

Council has achieved all the financial ratios within
the benchmarks. The performance indicators are
designed to measure Council’s financial and asset
performance and to drive continuous improvement.
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Performance Against
Original Budget

Council’s original budget was adopted by Council
on 27 June 2023. Original budget projections on
which the assumptions had been based have been
affected by several factors. These include State and
Federal decisions, including new grant programs,
changing economic activity, environmental factors
and decisions made by Council.

During the year, as required by the Local
Government (General) Regulation 2021, the adopted
income and expenditure is reviewed against the
actual income and expenditure and any variations
are reported against the adopted budget to Council
on a quarterly basis. The General Purpose Financial
Statements (GPFS) require the original budget
adopted by Council to be included to compare

to the actual result at the end of the year.

A notable variation from the original budget

was capital grants and contributions of

$41.4 million. This is a result of greater than
anticipated Developer Contributions received

due to increased development during the

financial year.



Financial position and performance as at 30 June 2024 (Unaudited)
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Income Statement $(M)
Total income from continuing operations $215.8
Total expenses from continuing operations $156.4
Net operating result for the year $59.4
Net Operating Result for the Year Before Capital Grants and Contributions $4.7
Capital Expenditure
New capital works $13.9
Renewal capital works $22.9
Total capital expenditure $36.9
Financial Position
Total assets $2,300.4
Total liabilities $75.3
Net assets $2,225.1
Cash and Investments $310.5
Less external restrictions $195.2
Less internal restrictions $106.9
Unrestricted cash $8.4
Performance Indicators

Financial Performance Indicators

Operating performance ratio 4.04%

Own source operating revenue ratio 71.51%

Unrestricted current ratio 20.92x

Debt service cover ratio 12.01x

Rates and annual charges outstanding 3.30%

Cash expense cover ratio

13.95 months

Infrastructure Asset Performance Indicators

Buildings and infrastructure renewals ratio 102.18%
Infrastructure backlog ratio 1.95%
Asset maintenance ratio 100.41%
Costs to bring to agreed service levels* 117%

*Note - The Office of Local Government does not set a benchmark for this ratio.

17
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Sustainability Statement

At the City of Ryde, we conduct our activities in a way that meets present-day

community needs while supporting the capacity for future generations to meet their needs.
Our sustainability pillars are economic, social and environmental, and these underpin all
aspects of our business, guided by the priorities established in our Community Strategic Plan.

Social Sustainability

The City of Ryde is home to a growing, highly
diverse community and our approach to social
sustainability involves developing policies,
programs and infrastructure that promote active
citizenship, reduce disadvantage, strengthen
community wellbeing and celebrate diversity in
the community.

For example, our Social Plan 2019-2024 outlines

a strategic roadmap to sustain and improve social
wellbeing in the City of Ryde. Our Creativity
Strategy 2019-2024 outlines a vision and strategic
roadmap for Council, community and partners to
support, build and empower arts and creativity in
our City. Our Children’s Play Implementation Plan
2019-2024 helps ensure that all families within the
City of Ryde have access to safe, accessible and
high-quality playgrounds.

Each year we celebrate Harmony Day in March and
Social Inclusion Week in November to encourage
communities to reconnect and be inclusive of all
cultures, age groups, nationalities and abilities.
Our Disability Inclusion Action Plan (DIAP) outlines
initiatives that help support and encourage people
living with a disability in our community. See page
193 to learn more.

We also offer an intensive community grants
program to support local not-for-profit organisations
and community groups to carry out special projects
that contribute to community wellbeing and build a
vibrant local culture — see page 114.
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Environmental Sustainability

The City of Ryde recognises the relationship
between the health of our environment and the
economic and social health of our City. We have a
portfolio of programs that reduce waste, enhance
our natural spaces and help our community to live
more sustainably now and in the future.

Our Ryde Resilience Plan 2030 recognises that
our City’s capacity to respond to and recover from
major shocks is influenced by previous events
and underlying chronic stresses that weaken

the community.

Our Biodiversity Plan provides a comprehensive
framework to assist in the management,
enhancement and protection of natural areas

and biodiversity across the City of Ryde. This is
supported by our Urban Forest Strategy, as we aim
to reverse falling canopy coverage trends across the
City — see page 68 for further information.

Our Waste Management Strategy targets a

20 percent per capita reduction in waste sent to
landfill, and we have a wide range of programs
aimed at helping our community live

more sustainably.

Economic Sustainability

To ensure our local economy remains vibrant

and sustainable in both the short and long term,

we are working to create a healthy and resilient
economy across our centres and neighbourhoods.
Our initiatives include revitalising town centres

and commercial areas to attract businesses

and an increased diversity of shops, cafés and
restaurants. We are working towards an improved
night-time economy and better digital and transport
connections, and support people and businesses
across the City to launch and nurture businesses
and careers. Guided by our Economic Development
Strategy and Action Plan, our Economic
Development Program supports micro, small,
medium and large enterprises with regular events,
programs and initiatives that help drive job creation.

Part of our focus on economic sustainability
involves leading by example. To support

economic sustainability and the resilience of the
City of Ryde economy we have a range of strategies
and programs including our Long-Term Financial
Plan, Community Strategic Plan, Local Strategic
Planning Statement and Local Environmental Plan.
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Delivering our Services

Local councils in New South Wales are required

to develop a series of plans called the Integrated
Planning and Reporting (IP&R) Framework under the
NSW Local Government Act 1993. This framework,
established by the Office of Local Government on

1 October 2009, comprises a set of interconnected
documents designed to provide a consistent and
structured approach to community planning across
all local councils in NSW. It ensures that the plans
are in line with regional and state priorities.

The Community Strategic Plan (CSP) acts as the
overarching document that guides all council
plans and strategies. Developed on behalf of the
community, the CSP outlines our long-term vision,
goals and aspirations, and the strategic pathways

to achieve them. It has been formulated in
accordance with the social justice principles
of equity, access, participation and rights, and
economic, environmental and governance
principles that are important to our community.

The IP&R Framework necessitates that councils
demonstrate how they will put into practice
components of the CSP through a comprehensive
four-year Delivery Program and an annual
Operational Plan. These documents need to

be reviewed annually and clearly articulate the
activities and initiatives the Council will undertake
to help achieve the strategic outcomes outlined in
the Ryde 2028 Community Strategic Plan.

State Plans and Strategies

Relevant Regional Plans
and Priorities

Joint Organisation (JO)
Statement of Strategic
Regional Priorities

Ongoing monitoring and review

Other Council Strategies
and Plans
Examples include:
Disability Inclusion Access Plan
Local Strategic Planning Statement
Environmental Strategies

} Community Strategic Plan

Ongoing monitoring and review

Resourcing Strategy

Workforce Management Strategy
Long-Term Financial Plan
Asset Management Strategy and Plans

Delivery Program

Community Engagement Strategy
May include Community
Participation Plan

Ongoing monitoring and review
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Annual Report

Operational Plan

‘ Ongoing monitoring and review
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Integrated Planning and Reporting Framework
Council’s Strategic Documents and Reports

Our seven outcomes provide the framework
for how Council organises its activities and
the benefits provided to the community.
They govern the structure of the financial
system, Council reporting and investment
decisions, as well as how we demonstrate
and report value provided to the community.

Reporting on our Progress

Legislation states that we must assess and regularly
report on our progress towards implementing the
actions in our Four-Year Delivery Program and
One-Year Operational Plan.

We use the Integrated Planning and Reporting
(IP&R) Framework introduced by the Office of Local
Government on 1 October 2009.

GREATER SYDNEY

Quarterly Progress Reports

The quarterly report to Council provides an
assessment of progress against the objectives
and key performance indicators identified in

the Four-Year Delivery Program and One-Year
Operational Plan. Where performance is below
planned levels, a detailed comment is provided.

Annual Report

The Annual Report provides the community,
Councillors and staff with a summary of the work
completed by the City of Ryde during the year. The
report aims to provide a transparent insight into our
operations and decision-making processes.

40 YEAR VISION

The Greater Cities Regional Plan

CITY OF RYDE COUNCIL

20 YEAR PLAN

The Greater Cities Plan

ORI CRLFN (Council area)

Community Strategic Plan
« Lays out the vision for the City of Ryde until 2028

« Outlines the key outcomes and priorities that guide
future planning and initiatives

. Reviewed at the start of each new Council term.
Resourcing Strategy
(Financial, Asset, Workforce, ICT)

The Resourcing Strategy identifies and secures the
resources required to deliver the outcomes outlined in
the Community Strategic Plan. It has a four to 10 year
outlook and includes:

« Our Long-term Financial Plan
«  Our Workforce Management Plan
« Our 10-year Asset Management Plan

«  Our Information Communication and
Technology (ICT) Plan.

Council Strategies

KEY
B NSW Government Il Plans
[l City of Ryde I Reports

[l Strategies

FOUR YEAR PLAN (Council Term)

Four-Year Delivery Program

« Provides a four-year outlook (the length of a
Council’s term) of what will be done to achieve
the vision and outcomes in the Community
Strategic Plan

- Includes a four-year capital works program
and allocates high-level resources to achieve
projects within that period

- Updated annually in conjunction with the
One-Year Operational Plan.

Delivery Programs
State of our City Report

ONE YEAR PLAN (Annual Planning Cycle)

One-Year Operational Plan

« Maps the actions and projects Council plans
to deliver over the financial year, including the
resources required to complete the annual capital
works program.

Departmental Business Plans

Quarterly Progress Reports
Quarterly Budget Review Statements
Annual Report

Annual Financial Statements
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City of Ryde

Our Stakeholders

At the City of Ryde we have a diverse group of stakeholders and engage with them in many
ways, depending on their needs, and respond to them on the issues that matter most.
Community and stakeholder engagement is also an integral part of our project management
system so that our community is kept informed of all aspects of project delivery. We have
identified our stakeholders and why they are important to us in the table below:

Residents

THEY ARE IMPORTANT TO US BECAUSE THEY:

Provide
guidance,
values,
engagement and
feedback about
our services and
the issues that
matter to them.

WE ARE IMPORTANT TO THEM BECAUSE WE:

Provide civic
leadership
representation,
services

and facilities.

Public meetings
and community
forums,
community
consultation and
feedback
sessions, events,
publications, our
website, social
media and our
Annual Report.

&

Ratepayers

Provide funding
for local services
and infrastructure,
provide guidance,
values,
engagement

and feedback.

Generate
sustainable
growth and
returns to the
community.

Rates notices,
community
meetings,
surveys,
publications, our
website and our
Annual Report.

8
=%

Customers

Provide us with
feedback and utilise
our services and
products.

Provide products
and services of
good value

and quality.

Our Customer
Service Centre,
customer
experience and
satisfaction
measurements,
customer care and
follow up, our
website, media,
social media
channels, face-to-
face interactions,
events, publications
and fact sheets.

&

o

Partners, Community
Regional and Groups and
national Volunteers

Provide shared Build trust and

knowledge, bridges to local
networks, communities
cultural through services,

experiences
and economies
of scale.

help with planning
and contribute to
the development
of our strategies,
plans and
programs.

Provide Provide support
advocacy, and partnerships.
leadership,

cultural vibrancy,
and resources in
line with policy
and legislation.

Contract Advisory
management, committees and
account reference
management groups, 1:1
relationships, meetings, focus
networking groups and
meetings and workshops.
regular

engagement

through

site visits.
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Government

A O
NGO/

Employees
and their

O
A

Visitors

Representatives

@

Suppliers

THEY ARE IMPORTANT TO US BECAUSE THEY:
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Businesses

Provide funding
opportunities,
guidance
through
regulation and
legislation,
services,
planning
direction and
networks.

Central to the
success of our
business, they
provide
valuable
knowledge,
experience,
skills

and labour.

Provide
economic
benefit by
visiting,
shopping and
studying,
generate
employment
opportunities
and invigorate
our City.

Provide good
value and
quality
products and
services.

WE ARE IMPORTANT TO THEM BECAUSE WE:

Build and
protect our
reputation and
raise
awareness of
our events,
services and
facilities.

Build
capacity,
create
vibrancy and
drive our
City’s
economy.

Provide local
strategies,
partnerships
and networks.

WE ENGAGE WITH THIS GROUP VIA:

Provide a fair,
engaging and
enriching
work
experience
with career
development
and flexible
work
arrangements.

Provide
products,
services and
facilities.

Provide fair
access to
business
opportunities
in line with
policy and
legislation.

Provide trend
data as well as
social,
environmental,
economic and
governance
information.

Provide
opportunities
for business
and
undertake
activities to
enhance the
business
landscape in
our City.

Formal
meetings,
briefings and
networking
meetings,
briefings,
correspondence
and events,
legislative
reporting and
1:1 meetings.

Staff
newsletters
and other
internal
publications,
staff briefings
and on-site
meetings,
cultural
surveys,
interviews and
performance
reviews.

Events, our
website, social
media and
other published
information.

Contract
management,
account
management
relationships,
regular
engagement
through site
visits.

Press releases,
media
briefings, 1:1
interviews and
social media.

Our business
development
and advisory
committees,
economic
development
team,

1:1 meetings,
focus
groups,
events and
workshops,
our website
and social
media.
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How we Inform and Engage

with our Community

Almost half of our residents speak a language other
than English at home, so new ways to reach and
connect with those from culturally and linguistically
diverse backgrounds are always being sought.
Where appropriate, translated information is
provided in a range of community languages and
relevant media organisations are utilised to help
reach specific audiences.

Major community engagement projects over the
term have included the Integrated Open Space Plan
Update, Draft Local Infrastructure Strategy, Draft
Economic Development Strategy and Night-Time
Economy Strategy 2024-2028, Draft Delivery Plan
2022-2026, Draft Operational Plan 2024-2025,
Eastwood Masterplan, West Ryde-Meadowbank
Renewal Strategy, Blenheim Park Masterplan
delivery, and Macquarie Park Innovation

District Rezoning.

Council keeps our community informed through

a range of communication channels. These

include various print publications, such as regular
advertisements in local newspapers and a quarterly
print publication delivered throughout the area,
digital channels including e-newsletters,

Council’s website.

24

An updated Social Media and Media Policy was
released for consultation towards the end of
Council’s term to provide guidance and consistency
for Councillors.

Council’s website is a central hub for news and
information on impacts to our services, support
for businesses and the community, resources,
emergency contacts and events. This is supported
by our social media channels, which amplify and
tailor content to the needs of our many audiences.
Over the course of the term, website upgrades
continued to support the development of Council’s
website to improve search functionality, security
and accessibility.
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Our Community
Strategic Plan
Outcomes

TAT Our Vibrant
‘Hi” and Liveable City

~———

<>\ Our Active
(@)

"/ and Healthy City

Our Natural and
Sustainable City

Our Smart
and Innovative City

Our Connected
and Accessible City

Our Diverse
and Inclusive City

and Progressive City
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Our Vibrant

dENIE
D

and Liveable City

The City of Ryde is a City of welcoming and vibrant precincts — a range of
well-planned, clean and safe neighbourhoods and public spaces, designed

with a strong sense of identity and place.

They are places with character that support sustainable growth and

demographic change.

Priorities for this Outcome

i

Great places,
vibrant
neighbourhoods

Centres are the focus
of vibrant communities

Places are designed
for people

« Protecting the
local amenity of
neighbourhoods and
ensuring they are well
maintained, regulated,
accessible and safe

- Creating active places
and spaces in town and
neighbourhood centres
and well-connected open
spaces that encourage
active lifestyles and
social interaction.

000
ares

Collaborative
Development

People are at the heart
of planning and influence
how the City grows

and changes

» Actively advocating to
the State Government
for future developments
that are appropriately
considered and well
planned to ensure
that the character
and liveability of
their immediate
neighbourhoods
are maintained

« Actively consulting with
the community on all
major developments in
and bordering the City.

b4

Sustainable
Design

Neighbourhoods support
sustainable growth

Developments add to
the character of their
neighbourhoods

« Planning and designing
our City to uphold
and protect its unique
character and encourage
sustainable development,
while also delivering
diversity and
housing choice

« Ensuring the City of Ryde
maintains leadership
in the application of
best-practice planning
and sustainable urban
development.
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Our Vibrant and Liveable City

Overview

Council Programs and Services Supporting this Outcome

City Development Program

City Strategy and Place Planning

Creating a vibrant and liveable City environment that balances

development, land use, amenity, and sustainable growth

Development Assessment Services

Community Safety and Amenity Program

Ensuring high standards of public health, safety and amenity are

maintained across the City of Ryde

Building Certification and Compliance
Environmental Health and Safety

Ranger Services

How we Monitor Progress

« Delivering the City’s Local Strategic Planning Statement and Housing Strategy

« Development approvals and enquiries

- Annual inspection and audit programs monitoring compliance with building standards, public amenity and
safety, unauthorised activities, public health risks and compliance with health regulations and standards

« Requests for ranger services.

Building a Vibrant and Liveable City

As the City of Ryde continues to be a desirable
place to live and work, it is crucial to ensure our
growing community has access to diverse housing
and employment opportunities as well as vital
services. With projected population increases and
an estimated 66,000 dwellings required by 2031,
considerable pressure will be placed on our local
character and heritage, and on our natural and urban
environment over the coming decade. The right
balance is essential.

Our residents expect Council to manage growth
and ensure it brings with it urban renewal and
vibrancy to areas of need. Our residents also want
to see our tree canopy, natural areas and open
spaces protected and increased, and have access
to efficient transport options that connect them to
places locally and across the wider Sydney area.
In planning for the future, it is important to
consider what infrastructure, facilities and
services are required to support growth. This will
include ensuring that the City’s current town and
neighbourhood centres are well placed to serve

Key Statistics

Projected Growth

the local community in the long term through
continued investment in upgrades and renewal,
providing sufficient open space and diversifying
and increasing recreation opportunities to support a
growing, active and healthy community; monitoring
and managing our natural areas and environmentally
sensitive lands to ensure they are not compromised
by future growth; providing new infrastructure to
support growth; and exploring additional transport
connections to meet the future requirements of a
population that is projected to grow by more than a
third over the next decade.

Achieving the best future for the City of Ryde
requires Council to continue to advocate across
government and to guide development to diversify
housing supply while protecting and maintaining the
character and liveability of our City.

This needs to be achieved while also securing
investment in infrastructure that matches the needs
of the growing population and builds vibrant,
liveable neighbourhoods for our diverse,
multi-generational communities.

129,183 Residents in 2021 160,063 Residents in 2031
50,844 Households in 2021 62,511 Households in 2031
55,727 Dwellings in 2021 65,588 Dwellings in 2031

54,235 Rateable properties

Almost 50 percent of dwellings in the City of Ryde are medium or high density, compared to

35.9 percent in Greater Sydney in 2021

Data source: REMPLAN
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Breathing Life into
our Communities
After Hours

To activate our communities
during the day and at night, we
are creating safe, welcoming and
functional places, with well-lit
and designed public domain, a
more activated street life, and
secure places and venues.
Creativity, live music and the
night-time economy are also
benefiting from a suite of

new initiatives.

New Development
$850 million of developments
were approved, including

100 single new dwellings.

3,556mz2in 2023/24 of
commercial floor space
was approved.

Design-led Approach
to Public Spaces

At four precincts across our City
we are creating architecturally
appealing areas that put the
community’s needs and
experience ahead of other
considerations.

29



Our Vibrant and Liveable City

Services and Performance

Highlights

City Development Program

Enhancing our strategic land use planning and development framework to manage
growth and development in a way that recognises and takes into account the aspirations
of the residents of the City and achieves a balance of development, land use, amenity,
and sustainable growth. The primary focus of this program is undertaking the Council’s
legislative statutory responsibility within the state’s land use planning framework.

Assessing Effectiveness

«  Community perceptions and sentiment

«  Amount and types of housing delivered (medium density as a proportion of total housing).

City Strategic Planning

Development and update of the Local Strategic Land Use Planning framework and the
regulatory work of planning within the State Planning framework. Including collaborating
with the State Government and undertaking advocacy to facilitate good development

outcomes within the City.

Advocating for our Shared Future

Increasingly, our community expects Council to
advocate on issues of concern, particularly in
relation to development and traffic management.

During the year the City of Ryde advocated for
changes to planning regulations — the Explanation
of Intended Effects: Changes to Create Low and
Mid-Rise Housing (EIE) — for low and medium
density housing. The plan could result in an

83 percent population increase within the existing
low density residential zones in the LGA — an
increase that doesn’t factor in the cumulative impact
of other related planning proposals, including the
Transport Oriented Development policy, which
listed Macquarie Park Metro as a Tier 1
Accelerated Precinct.

We called on the NSW Government to take a
more collaborative approach to working with
councils to resolve the current housing crisis.
This would deliver balanced lifestyle outcomes
for communities, with increased housing,
commensurate infrastructure, essential services,
open space and employment opportunities for
new and existing residents.

Council advocated for the NSW Government to
have a larger role in the provision of public and
affordable housing, rather than incentivising
Build-to-Rent for developers. We also advocated
for greater collaboration between the State and
Federal Governments to explore policy levers
surrounding the current housing crisis.
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This includes exploring other issues impeding
housing supply beyond planning controls, such as
creating improved pathways for more well-trained
builders and tradesmen, and improving the supply
of building materials.

Council staff are continuing to collaborate with the
Department of Planning, Housing and Infrastructure
(DPHI) on masterplanning work for the Macquarie
Park Innovation District. This will encompass

Stage 2 rezoning and the Transport Oriented
Development program. Staff are also working with
DPHI to determine which precincts are suitable for
inclusion under the State Environmental Planning
Policy (Diverse and Well-located Homes).

Following a multi-year community campaign to save
the TG Millner sports fields in Marsfield as a vitally
important open green space, the independent
Sydney North Planning Panel refused a proposed
rezoning from ‘Private Recreation’ to ‘Residential’
supported by Council. The proponent has lodged
a new Planning Proposal with Council to rezone
the site from RE2 Private Recreation to part R2
Low Density Residential and part RE1 Public
Recreation. The Planning Proposal is currently
under assessment by Council. We will continue

to work toward delivering the best outcomes for
the community in relation to maintaining publicly
accessible open space on the site.



Designing Places with Open Space
for Everyone

The City of Ryde is embracing a design-led
approach to the development of four precincts
across our City. This strategy creates architecturally
appealing areas that put the community’s needs
and experience ahead of other considerations;

for example, access to open space is central to
community health and wellbeing.

The increasing number of people moving into the
City of Ryde, combined with growth expected to

be in the form of higher density development (with
reduced private open space), will increase the need
for different types of open space. Urban plazas and
other compact open spaces can provide relief from
the built environment in higher density contexts

so we are investing in place design to increase the
quality of these open spaces. Elements such as
lighting, water features, increased planting, seating,
shade trees and accessible pathways allow open
spaces to be used by a wider range of people, for

a broader range of activities. This will also help
ensure our open spaces are more desirable for use
throughout the day and into the evening.
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Masterplanning Eastwood and
West Ryde-Meadowbank

During 2023/24 Council developed a new,

holistic long-term vision for the centres at

West Ryde and Meadowbank, one that recognises
the strong strategic connections between the areas
around West Ryde and Meadowbank stations,
rather than viewing them as separate entities.

The integrated vision and plan will provide urban
renewal that breathes new life into West Ryde and
Meadowbank’s fabric by focusing on improving the
quality of life for residents and hybrid workers. It
leverages Meadowbank as an advanced technology
hub with quality education alongside West Ryde as
a hub for the night-time economy and creativity.

The vision embodies the City of Ryde’s strengths in
multiculturalism, harmony, education and innovation
and elevates West Ryde and Meadowbank

through new employment opportunities,

cultural connections, world-class transport,

design excellence and high-quality built and

natural environments.

Masterplanning for Eastwood is also using this
approach. The new Eastwood masterplan aims to
shape the area’s future in collaboration with our
community to achieve high-quality, sustainable
outcomes. The community was invited to share
what they love about Eastwood and what they

feel could be done to create a more vibrant and
attractive town centre and liveable suburb. Once
complete, the masterplan will enhance Eastwood’s
public spaces, encourage high-quality architectural
development, preserve the area’s distinct character
and heritage, resolve flooding issues and ensure
that future growth is supported by infrastructure. It
will also consider potential economic opportunities
resulting from the redevelopment of Ryde Hospital.
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Creating Vibrant Spaces for Day
and Night-time Activities

Our community has told us they want diverse

and family-friendly options, quality venues and a
range of permanent and temporary activities in
appropriate town centres both during the day and in
the evenings.

They look to Council to provide safe, welcoming and
functional places, with well lit and designed public
domain, improved pedestrian wayfinding, a more
activated street life, and secure places and venues.
Community members also want to support local
businesses through activation and management of
the night-time economy, through localised planning,
support, and marketing and promotion.

In response, during 2023/24 we developed our Live
Music Plan 2024-2028 to foster live music, support
diverse musicians and engage young audiences.
The Plan focuses on creating performance

venues, improving presentation opportunities and
establishing outdoor music events. Our updated
Events Plan 2024-2028 complements this by
providing direction for event planning and delivery,
guided by the Creativity Strategy 2019-2024 and
the Ryde 2028 Community Strategic Plan. These
initiatives further support Council’'s commitment to
a vibrant night-time economy, safety and inclusivity,
as outlined in the Economic Development Strategy
and Night-Time Economy Strategy.
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Updating our Affordable
Housing Policy

The City of Ryde is currently developing a new
Affordable Housing Policy, centred on addressing
the increasing need for affordable rental housing,
especially for key workers who are essential to the
City’s economy.

The policy’s primary objective is to increase the
supply of affordable housing for key workers, who
include teachers, nurses and emergency service
personnel, in perpetuity over the next decade.
They often struggle to find affordable housing
within the City due to rising rental prices; currently
35.6 percent of rental households in Ryde are under
rental stress, with over 7,000 households spending
more than 30 percent of their income on rent.

This highlights the urgent need for affordable
housing, especially for those on very low to
moderate incomes.

The policy will outline several key principles and
strategies, including a commitment to provide
housing that supports diverse community needs
at all life stages, adherence to liveable building
standards, and prioritisation of key workers. The
policy will also emphasise financial sustainability
to ensure long-term viability of the housing stock.
Council plans to collaborate with developers and
community housing providers, advocate for State
and Federal resources, and use mechanisms such
as voluntary planning agreements and inclusionary
zoning to secure contributions for affordable
housing. These efforts aim to build a resilient

and sustainable community, and to provide
affordable, high-quality housing for those who

are vital to the local economy and services.



Development Advisory Services

The Development Advisory Service (DAS) is an integral part of Council’s core function of
delivering high quality planning and development advice and front-end service for our

internal and external customers.

The DAS team deals with community inquiries and
manages online NSW Planning Portal lodgement of
DAs, CDCs, subdivision certificates, modification
applications and post-consent certificates. DAS also
manages applications through the Urban Design
Review Panel (UDRP) and provides personalised
pre-lodgement advice on planning, building and
engineering aspects of development applications.
The team also represents Council and community
interests by preparing submissions to the
Department of Planning Housing and Infrastructure
(DPHI) on State Significant Development

(SSD) applications.

During the year, we responded to

17,583 development-related enquiries, including
3,626 telephone calls, 700 face-to-face planning
and development enquiries, email enquiries and
97 pre-DA and UDRP meetings. We accepted
561 development applications through the NSW
Planning Portal and registered 2,261 post-consent
certificates. Overall, we assessed $3.55 billion
worth of SSD applications and made

30 submissions to DPHI on a range of
SSD-application types, ranging from data
centres to build-to-rent developments.
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Responding to Increasing State
Significant Planning Applications
There has been a significant increase in the number
of SSD applications which the DAS assesses and
then makes a submission to DPHI. The DAS team
has seen a significant uptrend of SSD applications
being lodged in the past four years. This is due to
numerous planning reforms made by the NSW
Government that have increased the range of
development types eligible to be assessed under
State Significant criteria (particularly within
Macquarie Park). Types of development being
proposed under these criteria include data centres,
build-to-rent housing and large precinct-planned
areas such as the lvanhoe Estate.

These applications are assessed by DPHI with the
Minister for Planning as the Consent Authority.
However, as they occur within the City of Ryde,
Council makes submissions to DPHI to represent
community and Council interests. These are
considered in the assessment and determination
of these applications.

Development Assessment Services

Assessment of development applications, including applications for alterations and additions
to dwellings, new dwellings and dual occupancies, waterfront dwellings, multi-dwelling

developments, and subdivisions.

During the year, we managed and determined a total of 446 applications. Of the applications determined
640 were for dwellings, 100 of which were single new dwellings, while 3,556m? in commercial floor space
was approved. The value of development in the City was consistent with previous years.

2022/23 2023/24

Mean gross @ A
assessment time

(target <= 95 days) 2 el 123 days
Mean Gross Determination Time
Commercial, retail, @ A

office (target <= 91

days) 87 days 137 days
Residential

alterations and @ A
additions (target<= 69 days 139 days
77 days)

Single new dwellings @ A
(target <=105days) 99 days 137 days

KEY: @ Achieved target /\ Exceeded target

Number of Development
Applications Determined

(9]
00
<

2019/20 2020/21 2021/22 2022/23 2023/24
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Value of Development Applications Development Application-related
Determined ($ million) Enquiries Received

(82
2019/20 2020/21 2021/22 2022/23 2023/24 2019/20 2020/21 2021/22 2022/23 2023/24
New Commercial New Dwellings Approved
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I Total development value of approved development applications (in $million)
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Community Safety
and Amenity Program

This includes investigating, assessing and determining private development to ensure
construction standards are maintained and compliance with building, health, and
environmental regulations to maintain high standards of public health and safety
across the City of Ryde.

Council also helps to maintain standards and liveability across our urban environment
through working with the community and enforcement of State and Local Government acts
and regulations including road, parking and footpath enforcement, and animal management
in the public domain.

Assessing Effectiveness

. Compliance rates.

New Dwellings Development Applications

640 new dwellings were determined 446 development applications were determined.
and 3,556.4m?2 in commercial floor
space was approved.

415 DAs were received including 58 commercial,
retail and office DAs, 131 residential DAs and
100 single new dwelling DAs.

Enquiries Fire Management

17,583 development-related 969 multi-unit dwellings fire statements were
enquiries were received including checked for compliance. All buildings with
3,626 calls to the Development combustible cladding are being appropriately
Advisory Service. remediated to meet Statutory requirements.
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Building Certification and Safety

Providing complex service delivery and management programs in the specialist areas of
building compliance and approvals, certification processes and compliance services to
ensure compliance with building legislation and industry standards.

Ensuring Pool Barrier Safety

To encourage pool safety in our City and promote
awareness of the Swimming Pools Act 1992 (SPA
Act), this year we notified 400 private pool owners
of their statutory requirements to provide a
compliant pool fence. We also completed annual
inspections of all high-risk pool barriers in
multi-dwelling and tourist accommodation

within the City of Ryde LGA.

Keeping the Community Safe from
Non-compliant Development

In 2023/24 we investigated 1,526 development-
related complaints, with more than 90 percent
identifying unauthorised development activities.
Development that fails to satisfy Council’s
requirements is regulated under the provisions of
the Environmental Planning and Assessment Act,
and cases may ultimately escalate to the NSW
Land and Environment Court for resolution.

Council’s Building Certification team reviewed over
969 Annual Fire Safety Statements (AFSS). All
identified buildings with combustible cladding are
being appropriately remediated within statutory
requirements, including the issuing of Fire Safety
Orders. This is an ongoing regulatory process that
will continue until all identified buildings have been
appropriately remediated. Over 90 percent of
building-related applications (including
Construction Certificates, Occupation Certificates,
Complying Development Certificates, Building
Information Certificates, and Hoarding applications)
were processed within agreed timeframes.
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Advocating for Improved
Construction Standards

Following building work rectification orders issued
for 23 Halifax Street, Lachlan’s Line, 3 Smith Street,
Ryde, 13-15 Porter Street, Ryde, 2-6 Junction
Street, Ryde, and 20 Nancarrow Street, Ryde,
owners, residents and the community expressed
reduced confidence in the building industry to
deliver high-rise buildings to required construction
standards. The Building Commission NSW issued a
rectification order for apartment buildings situated
at 23 Halifax St, Lachlan’s Line, Macquarie Park,
which includes Council facilities. The order
followed the discovery of defects in the long-term
durability of concrete in the basement levels of the
building. Public domain spaces surrounding the
complex were not affected and there was no risk to
public safety, however disruptions occurred while
the developer carried out rectification work.

In response, we are continuing to advocate to the
State Government by asking that it establish
legislation for stronger building reform. We are also
continuing to raise concerns regarding the planned
8,000 apartments in Macquarie Park that could
lead to similar risks for the community. In addition,
we are exploring mechanisms to ensure the
community is informed about all future intentions
by the Building Commission to serve rectification
orders on developments in the City of Ryde.
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Environmental Health and Safety

Providing complex service delivery and management programs in the specialist areas
of environmental health protection and public health protection.

Keeping our Community Safe

In 2023/24 Council’s Environmental Health Team completed over 90 percent of its annual health
monitoring programs over the year (hair, beauty and skin penetration premises, mortuaries, legal
brothels, public pools, cooling towers). More than 60 percent of planned food premises inspections

(553) were conducted over the year.

Operational Plan Service Delivery

2022/23

2023/24

All identified buildings in the City of Ryde with
combustible cladding are being appropriately
remediated within statutory requirements

Completed

Completed

Annual Fire Safety Statements for registered
buildings checked for compliance

853 reviewed

969 reviewed

Private pool fence inspections

401 completed

All high-risk pool barriers in
multi-dwelling and tourist
accommodation checked

Complete more than 400 pre-building
commencement audits annually

297

Delivery as planned
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Our Vibrant and Liveable City

Ranger Services

Education, compliance and enforcement services to help maintain community amenities

and safety.

Our rangers play a key role in providing a safe,
clean and liveable urban environment through
working with the community and enforcement
of State and Local Government acts and
regulations including:

- Registration of animals, investigating dog
attacks, barking and nuisance animal
complaints, impounding cats and dogs,
rehoming and returning lost animals to owners

- Investigating and managing abandoned items
that create safety and amenity issues in the
community, including abandoned vehicles,
footpath and road obstructions, illegal
dumping, littering and sedimentation,
erosion and water pollution

- Patrolling parks and reserves for illegal
activities and damage

.« Heavy and light vehicle enforcement

« Responding to after-hours
emergency complaints.

Enforcing Community Standards

Council’s parking rangers focus primarily on
enforcement in CBD areas to turn over parking to
support local businesses. They also patrol school
zones daily to educate and promote safety, patrol
resident parking scheme zones to support
residents, and carry out proactive patrols of streets
that have been reported as having parking issues.
During the year 1,581 complaints were investigated.

Our compliance rangers investigated

3,085 complaints during the year with an increase
in animal, unattended vehicles and illegal dumping
complaints. lllegal dumping, unattended vehicles,
footpath obstructions, barking dog and dog attack
complaints continue to be on the high end of
complaints received and investigated. Frequent
park patrols are carried out to promote public
safety where dogs are identified off-lead and
provide a visual presence to regulate and educate
observations of illegal activities being carried out
and/or to report hazards, graffiti and damage.

Operational Plan Service Delivery 2022/23 2023/24

Investigating and responding to more than 1969 1,581 complaints

1,700 parking enforcement requests per year ’ investigated

Investigating and responding to more than 3,085 complaints
. 2,781 ) '

2,300 ranger compliance requests per year investigated

Completion of Council’s annual health monitoring programs

(hair, beauty and skin penetration premises, mortuaries, 92 percent 100 percent

legal brothels, public pools, cooling towers) to maintain achieved P

public health standards

Monitor 850 food premises annually to maintain food 444 100! percent

safety standards
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The Year Ahead

Council revised and updated its Four-Year Delivery
Program following the election of the City of Ryde’s
new Council in December 2021.

The 2022-26 Delivery Program provides a single point
of reference for all principal activities undertaken by
the Council during its term of office. It focuses on how
Council services are delivered through 16 programs
and how these contribute to the outcomes that are a
priority for our community in the City of Ryde. While
all Council programs play a part, the main programs
contributing to achieving the Vibrant and Liveable
City outcome are the City Development and
Community Safety and Amenity Programs.

$161 million investment is planned for these programs
over the life of the Delivery Program.

Our 2024-25 Operational Plan provides a
comprehensive overview of the services, activities,
programs and projects that Council plans to deliver
during the year.

These will include:

« Developing and updating the City’s Local
Strategic Land Use Planning framework and the
regulatory work of planning within the State
Planning framework

- Undertaking advocacy to facilitate good
development outcomes for the City

- Providing personalised pre-lodgement advice and
assessing development applications

« Assessing planning proposals and re-zonings,
issuing planning certificates and strategic
planning and urban design advice

- Providing programs in the specialist areas of
building compliance and approvals, certification
processes, environmental health and compliance
services to ensure compliance with building
legislation and industry standards and protect
public health

«  Providing education, compliance and enforcement
services to help maintain community amenity
and safety.

There are no specific projects planned for the City
Development and Community Safety and Amenity
Programs for 2024/25.

The complete range of activities undertaken through
these programs are listed in Council’s 2024/25
One-Year Operational Plan.

www.ryde.nsw.gov.au/FourYearDeliveryPlan

4



MEADOWBANK PARK

42



<>\ Our Active
\\—/ and Healthy City

The City of Ryde is an active and healthy community, with diverse
recreational spaces and opportunities for people of all ages, abilities
and backgrounds. People can easily gather in public spaces or at
community events that bring residents together, helping everyone

to feel part of the Ryde community.

Priorities for this Outcome

4

Enhanced Recreational Spaces

Providing opportunities and choice for
recreation and active learning and living

« Planning for expanded sport, recreation,
leisure and library facilities to provide a
range of choices for our community to
achieve active and healthy lifestyles

- Maintaining and promoting Ryde’s great
public spaces, parks, community venues,
libraries, sporting facilities and clubs and
ensuring they are easy to access and
safe, and provide diverse opportunities for
everyone to meet, play, learn and connect

Sie

Well-Targeted Services

Strengthening community life,
connectedness and wellbeing

Actively connecting with the community
to promote activities and services that are
available throughout the City of Ryde

Continuing to build and enhance services,
including those supporting our residents
at different stages of their lives

Working with our partners to encourage
healthy, active lifestyles and
social connections
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Our Active and Healthy City

Overview

Council Programs and Services Supporting this Outcome

City Sports and Recreation Program

Providing community sporting and recreation facilities, parks and ~ City Parks and Open Spaces

open spaces so residents of all ages can access leisure, lifestyle City Sporting and Recreation Facilities
and recreation opportunities that enhance and maintain their Ryde Aquatic and Leisure Centre
connections with the community

Library Program

Providing high-quality, contemporary library services and Library Operations
accessible public spaces so residents have opportunities to Library Programs and Marketing
participate and engage with others in lifelong learning, Library Resources

recreation and cultural opportunities

How we Monitor Progress

«  Progress delivering key Council strategies and plans

«  Service levels for Council facilities

- Utilisation and patronage of Council facilities and services
- Delivery of annual events programs.

Building an Active and Healthy City

Our residents have built a strong sense of can spend time outside and socialise with others,
community and actively participate in community whether for a casual walk or as part of an

life and in the workforce. organised event.

The City of Ryde manages an extensive range As the population ages, we recognise that

of recreational facilities and sports amenities opportunities for recreation, learning and remaining
throughout our City. Residents can also readily active and connected must be available to all
access specialised health and support services generations. As the City grows and changes,
provided through government, not-for-profit, we need to plan to meet increased demand on
charity and volunteer organisations. the facilities and services that support the entire
People in our community love our green spaces community and give people the opportunity to

and parks and value the range of services, programs  Participate and get involved. This includes a specific
and recreational facilities available to them. Our focus on spaces for both informal and organised
community has said it wants better access to sports, support for community-run events and
facilities, programs and services so that people opportunities to participate and engage with others

in lifelong learning and development.

Key Statistics

Age Profile 2021 Census Projection for 2031 Projected Change
Preschool (0O — 4) 7,407 8,763 18 percent

School Age (5 —14) 13,747 17,427 27 percent

Youth (15 — 24) 14,777 18,200 23 percent

Young Workers (25 — 34) 24,255 29,816 23 percent

Workers (35 — 49) 29,249 37,870 29 percent

Older Workers (50 — 64) 21,282 24,515 15 percent
Retirement (65 — 79) 13,415 17,056 27 percent

Elderly (80+) 5,681 6,416 13 percent

Total 129,813 160,063 23 percent
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Families in Ryde

0 o
k)

Couples with Children

2021 Census 15,666
Projection for 2031 19,141
Projected change 22.97 percent

o

One-parent Families

2021 Census 4,063
Projection for 2031 5,027
Projected change 23.73 percent

i

Group Households

2021 Census 2,066
Projection for 2031 2,787
Projected change 34.90 percent

Couples without Children

2021 Census 12,867
Projection for 2031 15,838
Projected change 23.09 percent

i

Other Famiilies

2021 Census 631
Projection for 2031 787
Projected change 24.72 percent

Single Person Households

2021 Census 13,675
Projection for 2031 16,723
Projected change 22.29 percent

Data source: REMPLAN
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Our Active and Healthy City

Services and Performance

Highlights

City Sport and Recreation Program

Council manages all community sporting and recreation facilities, parks and open spaces
so that residents of all ages can access leisure, lifestyle and recreation opportunities that
enhance and maintain their connections with the community.

Assessing Effectiveness

o Perceptions and sentiment from the local community

o Customer demand — participation in organised sport on Council’s active open space areas

o« Benchmarked costs of service provision.

City Parks and Open Spaces

Planning for and managing the City’s extensive network of parks, reserves, and other open
spaces (parks, amenity buildings, and facilities including playgrounds, community buildings,
dog recreation areas, toilets, canteens, band stands, and others).

Masterplanning for our Shared Future

The City of Ryde’s parks, open spaces and
recreational facilities are important resources

that are used and enjoyed by our community

for a diversity of leisure-time pursuits. With our
population projected to grow across all age groups,
ensuring that parks and open spaces meet the
needs of various user groups now and in the future
is a priority for Council.

During the year, we updated two of our Plans

of Management to outline how the spaces are
managed by Council on behalf of the community:
the Field of Mars Plan of Management, which was
adopted by Council in late 2023, and the Putney
Park Plan of Management. The Field of Mars Plan
of Management guides management of Council’s
largest open space and designated wildlife
protection area, to ensure it continues to provide
important biodiversity outcomes for the City.

An updated Plan of Management for Putney Park —
the last to meet the requirements of the Crown Land
Management Act (2016) — is awaiting Ministerial
approval prior to public exhibition.
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The Plan, which outlines Council’'s commitment to
the community on the park’s management, has
had legislative references updated and will be
available for the community to review prior

to Council adoption.

We also reviewed our Integrated Open Space Plan,
which provides the overall framework for managing
the City’s parks and open space resources — a
network of just over 200 parks and open spaces
covering 351 hectares or nine percent of the City’s
total area. The Plan is being updated to better
reflect our City’s growing and changing population,
diverse lifestyles and growing and changing sport
and recreation needs, while also protecting and
enhancing the biodiversity values of our natural
areas. The updated Plan will guide how the parks
and open spaces in the City will be used and
managed up to 2030 and beyond.

Masterplans guiding future park improvements
for Waterloo Park and Brush Farm Park are also
underway with expected completion in late 2024.



Enhancing our Open Spaces

Construction of a new amenities building was
completed at Christie Park. The new brick building
includes player change rooms and showers, referee
rooms, a first-aid room and canteen, storage rooms
and public unisex toilets including an accessible
toilet. The new building also features a function
room, a scenic balcony and general office.

Planning was undertaken for a new amenities
building at Gannan Park and for an amenities
upgrade at Anzac Park, West Ryde. The new
buildings are guided by our Parks Building Strategy,
which was completed during the year and outlines
a strategic approach to managing Council buildings
in parks. The Strategy will be supported by a park
design guide that will be created in 2024/25.

A project to convert the existing netball courts at
Meadowbank Park into additional playing fields

and construct a new amenities block is underway,
with engineers undertaking contamination and
geotechnical assessments; structural engineering
design work; car parking layout; and stormwater and
field drainage. Detailed design is expected to be
complete in early 2024/25.

In Macquarie Park, Property NSW (PNSW) is
upgrading the footpath on Waterloo Road on
Council’s behalf. Following completion of the
earthworks and stormwater component of the
works, the remaining scope of the Masterplan will
be completed using additional funds from S7.11 as
agreed by Council at its June 2024 meeting.

Detailed design work for the Field of Mars Reserve
Nature Trail was completed and reviewed to ensure
DDA compliance that meets funding requirements
under the Places to Roam (PTR) — Regional Trails
Program 22-23. A new boardwalk, adjustments to
the current boardwalk and installation of kick rails
will commence in the October school holidays and
be completed by December 2024.

City of Ryde Annual Report 2023/24

Creating Places for all Ages

To ensure all children have access to high-quality
play spaces across our City, this year we renewed
playground infrastructure at Santa Rosa Park,
Brush Farm Park, Olympic Park, Heatly Reserve,
Sagar Place and Ryde Park.

To maintain vital open space in our City, Council
acquired the Denistone Sports Club in Chatham
Road, Denistone. Lawn bowlers currently using the
site will continue play at the club while community
consultation will be undertaken to enable Council to
determine the future use of the property.

We received an $8 million grant under the Federal
Government’s Priority Community Infrastructure
Program to upgrade Blenheim Park. The Blenheim
Park Masterplan, adopted in 2020, includes a new
large regional level playground to support and
nurture children and family-friendly communities
through play. The new playground responds to the
existing natural elements within Blenheim Park
and has a forest and creek theme. A proposed new
amenities building will complement the playground
and include accessible toilets, ambulant toilets
and change rooms for children that use the water
play area.

With the boom in alternative recreation including
skateboarding, we sought community feedback on
the design of a new skate park, and insights into
the features and flow that make skate parks good
places to roll. Community feedback indicated a
district level skate facility (600-1,000m?2) would be
appealing to users, with timed lighting for night
time use. As well as forming a significant part of the
broader youth hub at Blenheim Park, a skatepark
will create an activated edge to Epping Road.

=

=

Bookings

6,427 bookings were made
for passive parks and
sporting facilities.

Bookings for community
activities are anticipated
to grow with our
increasing population.

Park Upgrades

$8 million grant received to
upgrade Blenheim Park.

A new amenities building,
naturalistic, regional level
playground and skatepark
are all planned.

Dog Parks

Four new dog off-leash parks.

Charity Creek Cascades,
Warrawong Reserve, Eastwood,
Brereton Park, East Ryde and
Fontenoy Park, Marsfield
trialled to support growing

dog ownership in our City.
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Our Active and Healthy City

Plans and Strategies Underway: Park Maintenance
«  Waterloo Park Masterplan New service standards and KPIs will ensure
«  Parks Building Strategy high-quality fields and ground amenities are

being delivered and maintained for community

e Brush Farm Park Masterplan
and user groups.

o Field of Mars Plan of Management
e Putney Park Plan of Management
o Integrated Open Space Plan.

Operational Plan Service Delivery

Parks Planning @

Open Space Masterplans

The Waterloo Park Masterplan was delayed due to complexities with flooding analysis. A
The Park Design Guide was deferred. The Brush Farm Park Masterplan is on track for
completion in 2024.

Parks — Plans and Strategies

Updates to the Integrated Open Space Plan and City of Ryde Tree Development Control were
delayed due to the need to direct resources to the implementation of Council resolutions A
including the installation of the Korean War Memorial and investigating opportunities for the

location of a wildlife rescue facility.

Meadowbank Park Masterplan Delivery

Parks Operations

Parks Maintenance

Passive Parks Renewal and Upgrades

Macquarie Park, Waterloo Road

©l © @& @& @& O

Gannan Park — Masterplan Delivery

Field of Mars Reserve Nature Trail

©

Delivery is scheduled for December 2024.

Playground Upgrade and Renewal

Five projects were completed (see main story) in 2023/24 while the Olympic Park project will ©
be completed the first quarter of 2024/25.

Toilet Blocks Renewal excluding Sportsfield(s)

This project was deferred to 2026/27 to integrate with the planned ANZAC Park Masterplan ©
Delivery project.

Passive Parks Expansion and Improvement

This cluster contains two projects: Blenheim Park Masterplan design and Anderson Park @
Lighting. Construction at Anderson Park was completed. More information about Blenheim Park
can be found in the main story.

Korean War Memorial — Memorial Park

The identified location (Memorial Park) falls within the Ryde Riverside reserve, however, A
construction has been deferred until a Plan of Management can be developed. Staff are liaising
with the Korean consulate to seek Korean Government support to deliver the project.

KEY: @ Complete @ On track /\ Action required (O Delayed / Did not achieve target @ Deferred & Cancelled

48



City of Ryde Annual Report 2023/24

49



Our Active and Healthy City

City Sporting and Recreation Facilities

Managing, maintaining, and operating the City’s sportsgrounds and active recreation

facilities like skate parks, bike tracks, multisport basketball courts and more. Facilitating
and delivering community sports and recreation programs in the Council’s open spaces
and facilities. Delivering a targeted grants program supporting community-based sports

and recreation organisations.

Supporting our Community to
Become More Active

To get everyone up and moving at fun, low-cost
activities, our Active in Ryde program includes
intergenerational activities like line dancing, park
yoga and aqua aerobics, as well as age-group
specific programs such as hip hop for seniors.
Active in Ryde is increasingly popular across all
age groups, with seniors programs growing to
nine programs a week, and 211 weekly participants
at year end. Our Active in Ryde School Holiday
programs saw growing participation across both
Active Kids and Active Youth, with activities
including parkour, baseball, bike skills and
theatre sports.

Ensuring Sportsfields Provide
Places for Everyone to Play

Following the withdrawal of federal funding,
Council expressed support for neighbouring
Hornsby Shire Council’s Westleigh Park project.
The park is considered regionally significant in
supporting the increased population in Northern
Sydney and compounds the loss of open

space caused by the proposed rezoning

of TG Millner Fields.
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After a multi-year community campaign, the

City of Ryde provisioned $15 million for the
purchase of the TG Millner site, in recognition of
its role as an open green space venue for sports
and recreation year-round, despite the State
Government’s refusal to allow the compulsory
acquisition of the 6.2 hectare ground. Funding for
the acquisition of land in Macquarie Park for open
space had also been promised by the Department
of Planning, Housing and Infrastructure. This was
part of the Macquarie Park Innovation District
rezoning proposal under Transport Oriented
Development strategy, and we called on the State
Government to deliver on that promise to ensure
the purchase and future management of TG Millner.

Lighting upgrades were undertaken at Anderson
Park and Waterloo Park to increase playing hours,
while at Christie Park, which is adjacent to the Lane
Cove National Park, we explored the installation

of sustainable low lighting within the car park to
reduce the impact of light on the National Park’s
nocturnal animals, including the threatened
powerful owl species.

However, remediation of LH Waud field at
Meadowbank Park was delayed. This project is
part of the synthetic conversion project and is
on hold while the Council waits for Native Title
certification for the Meadowbank Park Precinct
from the Federal Court.
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Operational Plan Service Delivery

Programs and Customer Liaison

Maintaining Sporting and Recreation Facilities

Sporting Facility Renewal and Upgrades

Sportsfield Floodlighting Renewal

Sportsfield Upgrade and Renewal
Magdala Park and Morrison Bay field works are complete.

Ryde Aquatic Leisure Centre (RALC) Asset Renewal

Sportsground Amenities Upgrade and Renewal

Old Landfill Sites Subsidence Program Renewal

> 0|0 @€ @ 00|06

See main story for information about LH Waud Field.

Sportsfield Floodlighting Renewal

Pole replacement at ELS Hall Park has been deferred to 2025/26 to integrate with planned
synthetic upgrade works to ELS Hall Field 1.

B>

Synthetic Playing Surfaces Expansion

This cluster contains two projects carried over from 2022/23: the Christie Park Masterplan

Stage 2 and Meadowbank Park’s LH Waud field. Christie Park Amenities Building Stage 1 has A
achieved practicable completion and is currently in the defects liability stage. Meadowbank

Park work is on hold while Council waits for Native Title certification.

Sportsfield Floodlighting Expansion

The lighting upgrade at Meadowbank Park’s LH Waud field is on hold while the Council waits A
for Native Title certification from the Federal Court. Work will progress upon receiving Native
Title clearance.

ot

Storage Facilities Buildings Leased Infrastructure
90 watercraft storage facilities 19 of 20 buildings leased 56 sportsfields.
at 100 percent capacity. to over 20 parties.

42 buildings and other structures
in parks and sportsgrounds are
maintained by Council.

06 S

Community Groups Community Sport

65 Community groups. 1,508,917 people participated

54 clubs and associations in organised sports.

utilised our open spaces,
sportsgrounds and parks.

KEY: @ Complete @ On track /\ Action required @ Delayed / Did not achieve target © Deferred & Cancelled
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Our Active and Healthy City

Ryde Aquatic Leisure Centre

Management and operation of the Ryde Aquatic Leisure Centre (RALC) (including pools, water
features, an array of indoor sports and facility hire, activities and events, and recreational and
sporting programs including a significant Learn to Swim program) and other sporting facilities

in the Olympic Park precinct.

Upgrading the RALC Experience

To keep our enthusiastic pool patrons coming
back for more, this year we upgraded the pump
that powers our river attraction and built two
additional family change rooms. New water polo
lane ropes and goals were installed to support the
growing number of water polo players training and
competing with Ryde Water Polo Club.

Behind the scenes, we renewed the ultraviolet
filtration system on the spa, refurbished the main
gas boilers, replaced fire dampers in the Centre’s
fire control system and renewed duct/pipe work
linked to one of the air management systems. Doors
to the main pool complex were also repaired.

While our swim school remains the premier school
in the area, with 8,789 children attending swimming
lessons in 2023/24, swim school enrolment
numbers dropped by about 17 percent across the
year. This is directly attributed to the current cost of
living situation and the reduced or eliminated first
lap’ program which was discontinued by the current
State Government.

Visitors to RALC

662,508

~ o
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Operational Plan Service Delivery

RALC Programs and Services PY

RALC Operations and Maintenance

The centre completed all planned

operational and maintenance work within

the 2023/24 period; 100 percent of ()
compliance obligations in relation to pool
water bacteriological criteria for the year

were met.

Number of RALC Program and
Facility Hire Users

134,346

2019/20 2020/21 2021/22 2022/23 2023/24

2019/20 2020/21 2021/22 2022/23 2023/24

KEY: @ Complete @ On track /\ Action required @ Delayed / Did not achieve target © Deferred & Cancelled
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RYDE AQUATIC LEISURE
CENTRE (RALC)

Wael)
RALC Visits

Over 662,508 visitors to the
RALC over the year.

Water Quality

100 percent compliance with pool
water bacteriological criteria for
swimming pools and spas.

Learn to Swim

Swimming programs continued
with an average of more than
2,993 participants every week.

i

Facility Hire
118,547 program and facility
hire users throughout the year.
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Our Active and Healthy City

Library Program

Supporting our residents to lead healthy, active, and independent lives through the
provision of high quality, contemporary library services, and accessible public spaces
providing opportunities to participate and engage with others in lifelong learning,

recreation, and cultural opportunities.

Assessing Effectiveness
o Library utilisation
« Customer satisfaction.

Library Services and Programs

Day-to-day operations of five library locations, ensuring that our community has access to

the full range of library services in comfortable and attractive library facilities and delivering
targeted services, programs, and events to the community in several key areas. These include
children’s and youth services, literacy programs, home library services, community information,
services to the multicultural community, local studies, and family history. Also includes
marketing of library services and programs and engagement with the community.

Embracing the Digital Environment

The Library Service continues to support digital
access and inclusion for the community through
the provision of free public computers, internet
access, printing and scanning facilities. There have
been 32,783 hours of public PC use and 130,832
Wi-Fi logins at the libraries.

We installed and updated important equipment

and devices to continue meeting community needs
and deliver programs and activities using newer
technology. An integrated PA system at Ryde Library
allows improved sound when hosting author talks
and other events, while the digital interactive screen
and webcam in the Wallumetta Room allows more
interactive workshops. The screen can also be used
as a digital collaboration board, show presentations
and host remote meetings. A new wireless

headset helps the community to understand virtual
technology and enjoy more interactive

educational opportunities.

To ensure our public PCs services remain
functional and up-to-date and allow all members

of the community to fully participate in modern life,
in 2024 we purchased new public PCs and docking
stations across our library branches. New library
books and eCollection items have been added

to the library collections to ensure they remain
current and well maintained. The physical collection
currently stands at 185,470 items and the online
collection at 47,905 items. There were 215,563 visits
to the Library website, and 935,523 items borrowed
during the year.

Ensuring our Community’s

Expectations are Met

Visits to our libraries are growing steadily with
657,169 visitors for the year, and overall membership
standing at 61,444. However, the needs of users

are changing and to provide greater opportunities
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for leisure and learning, we trialled extended
hours through extreme hot weather to provide our
community with respite from summer’s heat.

We also upgraded North Ryde Library in 2023,
supported by a $100,000 NSW Public Library
Infrastructure Grant from The State Library. The
upgrade has increased usable community space
and resulted in a 37 percent increase in children’s
programs, as well as additional study areas and
more room for recreational reading, activities

and connection.

Throughout the year we held a wide program

of events including Library Lovers Month, with
special programming ranging from Lunar New Year
workshops to author talks, Storytimes, Rhymetimes,
knitting groups, book clubs, creative corner
workshops and more. Our 1,708 library events
were attended by 39,733 community members.
Early literacy programs Storytime and Rhymetime
attracted 16,209 attendees, however, this
represents a reduction on previous years as more
families have both parents working. We concluded
our successful 12-month trial of Auslan Storytime,
which has been adopted as a core early literacy
program for Deaf and Hard of Hearing children at
North Ryde Library.

We now undertake significant community
engagement via social media with key campaign
engagements including the Summer School
Holidays and Sustainability Festival, Library Lovers
Month, and Seniors Festival. Library Lovers month
saw 11 percent growth in social media activity, and
125 percent increase in audience reach, which
translated to significant growth in key library
services including 86 book matches, 330 blind
dates with a book, and 171 seed library loans.
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R

Usage Library Events
935,523 items 1,708 library events were attended
borrowed in 2023/24. by 39,733 community members.

Grants Storytime and

$100,000 Grant from the State Library Rhymetime
used to upgrade North Ryde Library

to create additional space for reading,
activities and community connection.

16,209 attendees at Storytime and
Rhymetime early literacy programs.
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Library Members Number of Visits to the
Library Annually

(o)
)
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357,538
263,264

2019/20 2020/21 2021/22 2022/23 2023/24 2019/20 2020/21 2021/22 2022/23 2023/24

Annual Visit to the Library
Website and Loans

215,563

Q)
o
R
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™
o

788,980

895,777
- 174,454

670,229

2019/20 2020/21 2021/22 2022/23 2023/24

@ Website visitors @ Loans

Operational Plan Service Delivery

Library Services

Library Strategic Plan Update 2024
Project has been deferred.

Programs and Events o)
See main story.

Community Engagement and Marketing o)
See main story.

KEY: @ Complete @ On track /\ Action required (@ Delayed / Did not achieve target @ Deferred & Cancelled
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Library Assets and Resources

Development, improvement and maintenance of the Council’s extensive set of library
technology, collections, facilities and other assets to a standard ensuring that the Council’s
library services continue to provide high-quality, contemporary library services and accessible
public spaces for our community, with opportunities to participate and engage with others in
lifelong learning and recreation and cultural opportunities. Includes supply of new library
materials, library technologies and continued provision of attractive, welcoming library spaces
and places.

Operational Plan Service Delivery

Collection Development (@)
Discovery Portals Local Studies Collection
Database of information and photos of local significance to City of Ryde under development with @
public launch scheduled for October 2024.
Library IT Services [
Digital Enhancement for Libraries [

Libraries Public PC Renewal

New public PCs have been procured, however their deployment was delayed due to ongoing work @)
to configure software to meet Council IT security requirements.

Operating and Maintaining Library Buildings
Ongoing maintenance schedule was undertaken to ensure libraries are welcoming and L
clean spaces.

Library Facility Renewals and Upgrades @

Community Buildings Expansion — Libraries

Design brief completed for Eastwood Library to improve functional aspects, including accessible @)
toilets, increased study seating options and a potential integrated outdoor library zone.

i

Five Libraries Visitor Numbers

657,169 visitors attended libraries
during the year.

185,470 items in the physical library collection. 935,523 library loans.

41,109 active library members.

47,905 items in the online library collection.

Expanded Digital Services Library Programs and Events
215,563 visits to the library website. 39,733 attendances at 1,708 library events.
188,704 electronic items borrowed 16,209 attendances at children’s Storytime
(eBooks, audiobooks and magazines). and baby Rhymetime.

KEY: @ Complete @ On track /\ Action required (® Delayed / Did not achieve target © Deferred & Cancelled
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Our Active and Healthy City

RYDE AQUATIC LEISURE
CENTRE (RALC)
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The Year Ahead

Council revised and updated its Four-Year Delivery
Program following the election of the City of Ryde’s
new Council in December 2021. The 2022-26
Delivery Program provides a single point of reference
for all principal activities undertaken by Council
during its term of office. It focuses on how Council
services are delivered through 16 programs and how
these contribute to the outcomes that are a priority
for our community in the City of Ryde.

While all Council programs play a part, the main
programs contributing to achieving the Our Active
and Healthy City outcome from our City’s Community
Strategic Plan will be Council’s City Sport and
Recreation and Library Programs.

$86.8 million investment is planned for these
programs over the life of the Delivery Program.

Our 2024-25 Operational Plan provides a
comprehensive overview of the services, activities,
programs and projects that Council plans to deliver
during the year. These include:

- Managing the City’s extensive network of parks,
reserves and other open spaces

« Managing the City’s sportsgrounds and active
recreation facilities in our parks and open
spaces, and facilitating community sports and
recreation programs

- Managing Ryde Aquatic Leisure Centre (RALC)
and other sporting facilities in the
Olympic Park precinct

- Operating the City’s five libraries and delivering
targeted library services and a significant range
of programs and events for the community.

+  West Ryde library renewal.

Some of the projects planned for 2024/25 include
reviewing our Children’s Play Plan; developing
masterplans for Pidding Park and Eastwood Park;
upgrading playgrounds in Byron Park, Braemar Park,
Pioneer Park and Putney Park; creating a shared user
path in Wilga Park; establishing a Parkrun event; and
upgrading Meadowbank Park Field 3 as well as
amenities upgrades in Waterloo Park and Ryde Park.
We will also be renewing West Ryde Library during
the year.

The complete range of planned activities to be
undertaken through these programs are listed in
Council’s 2024-25 One-Year Operational Plan.

www.ryde.nsw.gov.au/FourYearDeliveryPlan
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Our Natural and
Sustainable City

The City of Ryde’s open spaces and natural areas provide breathing
spaces. People can easily access protected catchments and waterways.
The built environment retains local character and heritage while providing
contemporary energy and resource savings and sensible waste solutions.

Priorities for this Outcome
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Our Natural and Sustainable City

Overview

Council Programs and Services Supporting this Outcome

Resilience and Sustainability Program

Protecting and enhancing our natural areas and ecosystems.
Improving overall environmental performance and reducing
emissions from the City’s built environment; managing risk and
building resilience as we grow and adapt to the changing climate

Resilience Planning

Resilience Programs and Services
Natural Area Management

Catchment and Waterways Program
Improving the health of the City’s waterways and foreshore areas
and managing the City’s stormwater networks to reduce flooding

Catchments and Stormwater
Management

and risk of inundation for private properties

Foreshores and Seawalls

Waste and Recycling Program

Waste Services

Providing comprehensive and convenient waste disposal and

resource recovery services for residents and businesses

Materials Recycling and Recovery

How we Monitor Progress

- Delivery of adopted program from the Ryde Resilience Plan 2030, Net Zero Emissions Pathway Plan
(environmental and utility monitoring), Ryde Biodiversity Plan and annual tree planting programs

- Climate risk considerations in Council service delivery and project planning

« Level of service provided by Council’s stormwater infrastructure (pits, pipes and gross pollutant traps),

seawalls and foreshore facilities
- Domestic waste and recycling services delivery

Re-use of Council construction and demolition waste.

Bullclmg our Natural and Sustainable City

Over the next decade, the changing climate and
increased population growth will put pressure on
the City of Ryde’s natural and urban environments.
Our growing and changing City requires considered
urban renewal that enhances natural assets,
connects community and encourages sustainable

living that reduces water and energy use, and waste.

Our priority is to protect and increase natural
areas and parklands and address climate-related
challenges such as extreme weather patterns,
bushfires and flooding.

Key Statistics

205 hectares of natural areas distributed over
77 parks and reserves

24 different vegetation communities mapped,
with over 570 species of native plants recorded
in City of Ryde bushland

Five regional and seven local biodiversity
corridors connecting to major rivers

37 reserves that contain threatened ecological
communities

Bush regeneration underway at 50 sites

5,117 trees and shrubs planted, working towards
40 percent canopy coverage by 2030
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This requires us to work with the community,
non-government organisations, State agencies
and neighbouring councils to plan for ecologically
sustainable growth and change. Better cooling
through increasing green spaces throughout

the urban environment and integrating new
development with transport connectivity so that
people have less need to use their cars are also
key priorities for the City’s future.

3,417 Bushcare volunteer hours at 17 sites

29 natural areas audits

Approximately 23.9 percent of free-standing
and semi-detached houses in Ryde are now
powered by solar energy

Over 54,891 kW of renewable energy is now
being generated from 7,058 solar PV systems
on homes, 394 commercial systems and

8 registered power plants (systems over
100kW)

More than 1,730GJ in renewable energy
generated from Council’s solar systems

41.16 percent of waste material diverted
from landfill
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USTAINABIL
ESTIVAL 2024

Council’s Net Zero Emissions Journey — Towards 2035

LED Street Lighting Reduced Emissions Renewable Energy
27 percent reduction in energy 8,062 tCO2 cumulative 1,728GJ renewable energy
consumption by streetlights tonnes of GHG emissions generated in 2023/24
compared with 2018/19. saved across the from all of Council’s
organisation since 2018/19 solar systems.

2,693 lights upgraded in 2023/24

under the Ausgrid LED program. — & 68 percent reduction.

Energy Usage Down Efficient Lighting

9.5 percent reduction in overall Lighting replaced with
energy usage from Council energy-efficient LEDs at
assets and operations. Ryde’s Emergency Centre.

63



Our Natural and Sustainable City

Services and Performance

Highlights

Resilience and Sustainability Program

Monitoring and management of the City of Ryde’s natural and urban environment to protect
and enhance natural areas including our bushlands, waterways, and eco systems, and
improve the overall environmental performance of our built environment. Building resilience
to climate change as we adapt, grow, and managing our risk through climate change.

Assessing Effectiveness

o Progress towards achieving adopted targets of the City of Ryde Net Zero Emissions Pathway (2022)

o Resilience ready residents and businesses

o Improvements and enhancements to protect natural areas.

Resilience Planning

Leading efforts to build organisational and community capacity to reduce City-wide impacts of
climate change and shock and stress events in partnership with the business and community
sectors. A major priority for the Council is to be a responsible corporate leader in ecologically
sustainable development, in managing climate change risk, adaptation and resilience measures.

A wide range of resilience-focused initiatives were
held during the year, including extreme weather
and community resilience workshops facilitated

by Relationships Australia, a Climate Resilience
Workshop held in partnership with Lane Cove
Council, a resilience workshop at the Seniors
Festival, a Resilient Sydney and Multicultural NSW
Community workshop and our REEN schools
program (see pages 65-68).

We met with vulnerable members of our community
including seniors, new migrants and culturally and
linguistically diverse (CALD) community members
and provided information on how to prepare for
heatwaves, storms, floods, bushfires and other
emergency events. We also held a webinar on
building resilience and suicide safety in partnership
with community support organisation Lifeline, in
conjunction with the The Northern Sydney Regional
Organisation of Councils (NSROC)

To support our business community, we presented
to the Eastwood Chamber of Commerce on how to
understand business risk related to resilience, while
two emergency management webinars focused on
preparing business for unexpected emergencies

or events, reducing down time and returning to
business as usual as soon as possible.

In addition, we engaged with 129 members of our
community on resilience and other issues at events
and festivals throughout the year, including at

the Sustainability Festival, Granny Smith Festival,
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Neighbour Day, Seniors Safety and Resilience
Expo, Refugee Week Community Expo and the
Intercultural Community festival. The Red Cross,
SES and Fire and Rescue and NSW Police also
provided practical information and answered
questions to assist our community with emergency
preparedness. Overall, 57 residents attended
three ‘Resilient Ready Resident’ workshops held

in collaboration with the Red Cross and State
Emergency Service (SES) in 2023/24.

Reducing Bushfire Risk

To reduce the risk of bushfire to both residents and
local biodiversity, we reviewed the Hunter’s Hill/
Lane Cove/Parramatta and Ryde Draft Bushfire

Risk Management Plan. The review ensures that
bushfire risk is actively monitored, while emergency
planning considers latest data on fire preparedness
and identifies safe spaces for members of
neighbourhood communities to evacuate to

in times of need.

Other biodiversity enhancing activities completed
during the year included feral animal control, and
delineating Symons Reserve in Denistone through
the installation of post and rail fencing near the
Denistone Station carpark and log edging along
the bushland edge. We also installed bollards at
Marsfield Park and held discussions with Riding
Develops Abilities (RDA) about ways horses could
be prevented from damaging critically endangered
ecological communities on RDA land.



Creating Cool Places and

Cool Spaces

Under the Ryde Resilience Plan 2030 we aim to
reduce temperatures in urban heat island-affected
precincts by an average of two degrees Celsius,
compared to 2019 ambient heat levels.

To meet these targets, we worked with partners
from educational institutions to monitor and
measure local urban climate and weather-related
conditions, patterns and changes. This program
began in 2020/21 with UNSW and Macquarie
University and in 2023/24 Council recommenced
the program, working with schools.

The ‘Cool Places Cool Spaces’ citizen science
project was developed in partnership with the
Field of Mars Environmental Education Centre.

The project will use methodologies and equipment
designed by RMIT University’s Sustainable Building
Innovation laboratory and UNSW Sydney’s Faculty
of the Built Environment High Performance
Architecture program framework. This will
measure microclimatic data including land surface
temperature, air temperature, humidity, wind speed
and direction and light intensity.

The data collected by students during fieldwork
activities will support Council to plan urban heat
mitigation initiatives and community education

on the impacts of heat, particularly for vulnerable
members of the community. This collaboration also
provides a great opportunity for secondary students
to gain real-world experience in data collection and
investigation into strategies to mitigate urban heat
island effects and increase community resilience.

Over summer, Council initiated its first ‘Cool Places,
Cool Spaces’ Urban Heat Program survey to
understand whether our community is prepared to
cope with extended hot periods and heatwaves.
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We received 145 responses from community
members, who told us that most people stay
indoors and limit their activities, close down their
homes to keep the heat out, visit friends or family
who have cooler homes or just use a fan. In 2024/25
Council will again run the survey, which will inform
our various community resilience programs to assist
residents in reducing their exposure and risk

from heat.

Further to the survey, we also trialled extended
hours at West Ryde and Eastwood libraries to see
if our community would use the facilities to escape
the heat. The trial included extending closing
times to 9pm during days of extreme temperatures
over 36°C from December 2023 to March 2024.
Outcomes from the initial trial did not show an
increase in usage which reflects survey results —
that most people stay indoors at home during
these periods. A further trial may be conducted

in 2024/25.

Reduced Concrete Emissions

In 2023/24 we began tackling emissions from
concrete. Low emissions concrete was trialled at
two sites in the City, resulting in 30 percent less
emissions than standard concrete for two new
footpaths. The success of this trial will see Council
increase the use of this product in future works.

Towards Net Zero Emissions — Community

Powered by Solar

23.9 percent of freestanding and
semi-detached houses in Ryde are
now powered by solar energy, an
increase of more than five percent
since 2022/23.

Renewable Energy

Over 54,891 kW of renewable energy is now
being generated from 7,058 solar PV systems
on homes, 394 commercial systems and

eight registered power plants from our business
community (systems over 100kW) in Ryde.
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Our Natural and Sustainable City

Using our Green Revolving Fund to
Deliver Sustainability Initiatives

Our Green Revolving Fund, launched in 2023, uses
savings from delivery of sustainability projects to
pay for the next round of efficiency investments.
The fund is helping to ensure Council continues to
meet its own commitment to Net Zero emissions
target by 2035. In 2023/24 the Fund supported the
installation of new solar panels at Eastwood Library
and replaced gas hot water systems at West Ryde
Community Centre with an efficient electrical heat
pump and electrical heaters. All of these activities
are helping to reduce emissions from Council’s
day-to-day operations with energy usage across
organisation down 9.5 percent compared with our
2018/19 base year.

Potable water consumption was down 11.5 percent
compared with the 2018/19 base year, although this
amount was influenced by high volumes of rainfall.

Reducing Emissions from Business

Engaging with businesses on emissions reductions
is an area of great focus for Council as we seek to
reduce emissions from all businesses towards the
community emissions target of Net Zero by 2040.
Businesses are particularly time poor, lack resources
and understanding about the links between carbon
emissions and business risk. To assist, we held a
Net Zero for Businesses workshop to demystify
and empower local businesses to accelerate

their transition towards Net Zero emissions while
reducing their operational costs. These workshops
explored renewable energy options for business
transition and measuring carbon emissions.
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Helping our Community to Reduce
Consumption and Save Money

To help community members take charge of their
power consumption and energy bills, Council
provides ten free DIY ‘Save Power’ kits available
for loan from City of Ryde libraries. The kits contain
a thermal gun, power meter, thermometer and
stopwatch to measure energy efficiency in residents
homes. They were borrowed 21 times during the
year and not only assist to reduce cost-of-living
pressures from energy use, but also contribute

to emissions reduction across the City.

Our Home Waste and Sustainability Advisory
Service provided 103 individual tailored
assessments in 2023/24, helping households to
reduce their waste, energy and water consumption
and carbon footprints. Participating households
saved over $980 per year on their utility bills on
average and reduced their GHG emissions by

62 percent (1.45T) when compared to the average
City of Ryde household. This program also
encourages recycling and composting to reduce
waste placed in the household red lid bins, with
52 percent of participants now using, or taking
steps to use, composting or worm farming to
manage their organic waste.



Promoting Sustainable Transport

With concerns over traffic congestion, parking and
air pollution remaining a priority for our community,
this year we increased community car share
provider options and added new carshare spaces.

Since its launch in 2019, membership of car share
programs across the City has grown exponentially,
with more than 5,000 members in Ryde accessing
83 spaces across Ryde. This number continues to
grow as our community recognises not only the cost
savings from not owning a car, but the accessibility
offered by car share providers.

For every one car share space provided, nine cars
are removed from the streets, improving air quality
and reducing traffic congestion: in 2023/24 13 new
car share locations were added to the existing 26
Council-operated car share spaces, avoiding more
than 2,000 tCO2 emissions annually and reducing
on-street parking demand.

Council supported the Cities Power Partnership/
Climate Council’s campaign to the Federal
Government to improve fuel efficiency standards

to prevent Australia from becoming the ‘dumping
ground’ for high-cost, inefficient fuel-based vehicles
and to increase electric vehicle supply for uptake by
Australians who want to lower emissions and costs.

During the year, 51,439 passenger trips were taken
across the City using Council’'s Shop Ryder bus
service. In 2024/25, Council will undertake a review
of the service to assess capacity, user data and
synergies with existing bus routes to cater for the
growth in density being experienced in Ryde and
impacts on the service.

Our Traffic Services team has sought to encourage
bicycle usage throughout our City, holding six
workshops with over 80 participants. Five of those
workshops taught children how to ride and refine
their skills, while one workshop was an essential
skills and basic bike maintenance workshop

for adults.

Accelerating Electric
Vehicle Uptake

2023/24 was a very busy year for uptake of electric
vehicles in Australia. As more manufacturers
entered the Australian market, our community
increasingly switched to the zero emission transport
mode. Council worked closely with the State
Government to provide advice and communication
about improving its grants scheme and reduce the
risk to Councils from having to own and manage
street chargers. We also advocated for residents

in multi-unit dwellings to receive greater support

if they wanted charging installed. Use of Council’'s
EV chargers increased in line with rising numbers
of EVs. Across 2,809 electric vehicle charging
sessions, the community used 29,296.35kWh,
powered by renewable energy to charge their
vehicles at three town centres.
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Celebrating World Environment Day
at our Sustainability Festival

Our Sustainability Festival is one of the most
popular community events on our calendar each
year. This year the event had to be relocated at the
last minute due to wet weather but experienced
overwhelming support and was attended by
approximately 1,500 people. Participants at the
event reported an 86 percent overall satisfaction
with the free day for families and those wanting to
improve their sustainability knowledge. Attendees
visited a range of interactive workshops, stalls

and activities promoting best waste management
practices, compost and worm farming, sustainable
living and transport, biodiversity, water conservation
and carbon emissions reduction knowledge.

Our annual Sustainable Waste to Art Prize (SWAP)
exhibition was held in September, with 75 artworks
exhibited from 167 entries. One hundred and
eighty-six people attended opening night,

with 625 in-person exhibition attendees and

488 digital views.

Operational Plan Service Delivery

Resilience Planning and Development ©

Ryde World Environment Day o

Ryde Biodiversity Plan — Implementation

Four feral animal control sessions were ®
held at Field of Mars Reserve, Kittys
Creek and Brush Farm Park.

KEY: @ Complete () On track /\ Action required (O Delayed / Did not achieve target @ Deferred &) Cancelled
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Our Natural and Sustainable City

Resilience Programs and Services

Delivery of corporate and community environmental education programs and resilience-based
initiatives, providing community sustainability audit programs and delivering climate change
mitigation and adaptation projects. These build community resilience to impacts of climate
change and reducing City emissions and resource consumption.

Educating our Community

The REEN network provides schools and Operational Plan Service Delivery
their teachers with learning opportunities,
tools, resources, ideas and support to embed

sustainability across the school curriculum. This Sustainability and Resilience Education ©
year, environmental education incursions were

offered to schools on topics including saving water, Tree Management

sustainable energy, edible gardens and backyard o

biodiversity. More than 545 students benefited from SIS el

attending these workshops run in collaboration
with Keep Australia Beautiful NSW, Australian Tree Asset Management System

Environmental Educators and Edible Kids Gardens. Tl Eeien o s an Collafa Siee iees

G . Ci across a significant area of the LGA has o
reening our 'ty been completed and imported into
As we strive to achieve our canopy coverage Council’s Asset Management System.

targets, we undertook one of the largest tree

planting programs in recent years with over 1,200 .
trees planted throughout Meadowbank, West Ryde, Street Tree Planting Program ®
Eastwood and Denistone. Trees planted were a mix

of native and exotic species suited to urbanised
planting. Additional community consultation was
conducted as part of this planting program and we

Park and Open Space Tree Planting Py
Program

anticipate a greater success rate for establishment

and growth of trees, with fewer instances of SIEEIIIE G (57 = SRS TR

vandalism and removal. Program

During the year Council received thousands of Street trees were delivered as part of @
public and private tree requests — although the an ongoing grant funding program from
number of private requests was fewer than in past State Government.

years with greater economic pressures potentially
making tree works a lower priority. However,
there was an increase in unauthorised tree works,
including lopping, removal and incursions into tree
protection zones, particularly in association with
complying developments.

KEY: @ Complete @ On track /\ Action required (O Delayed / Did not achieve target @ Deferred ) Cancelled
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Water Savings

11.5 percent savings in water use
from Council facilities compared
with the 2018/19 baseline.

Energy Savings

9.5 percent reduction in use of
energy across Council facilities
compared with the 2018/19
baseline. To further reduce our
GHG emissions, we conducted
a low emissions concrete trial
at two sites.

SHOP RYDER

o O

Reducing Congestion

39 Council-operated car share
spaces in our City avoided 2,000
tCO2 emissions and reduced
on-street parking demand.

51,439 passenger trips were taken
on our Shop Ryder bus service.

Our 540km network of paths and
cycleways, supported by access
to public transport, lighting and
bike repair stations make active
transport an attractive option for
our community.
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Our Natural and Sustainable City

Natural Area Management

Protecting and restoring the City’s natural areas and biodiversity, conducting asset
management activities reducing fire risk, weed and pest management, environmental
monitoring and reporting and partnering with businesses and our community who
volunteer to help care for and restore the City’s natural bushland areas, catchments

and sensitive ecosystems.

Operational Plan Service Delivery

Bush Management and Regeneration

Natural Areas and Catchments Monitoring

Biosecurity and Natural Area Monitoring Officer

Maintaining our Natural Areas

With a rapidly growing population and increasing
demand for our open spaces, this year we audited
29 sites to identify any issues relating to park
maintenance, bush regeneration, stormwater
management and weed issues. Work undertaken
included fence repair, bollard replacement, padlock
replacement, dish drain clearing, repair of boardwalk
decking, delineation, vegetation removal, tree
removal, dumped vegetation removal, debris
removal from creek lines, playground maintenance,
signage cleaning and rubbish removal.

Bush regeneration work was completed at 50 sites
involving the removal of weeds and planting native
species. Following the awarding of grant funding
to support bank naturalisation in riparian areas,

Percentage reduction in energy
consumption against 2003/04 baseline
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we undertook an assessment of areas needing
restoration. This work will commence in 2024/25.

Making our community aware of the potential threat
to natural areas caused by weeds remains a priority.
We hosted awareness stalls at the Sustainability
Festival and the Granny Smith Festival and provided
resources on the City of Ryde priority weeds
webpage. We also provided advice to residents with
complaints about weeds from adjoining properties
impacting on their properties, providing information
on the Trees (Disputes Between Neighbours) Act
2006 and the role of Community Justice Centres.
Instances where private properties are overgrown,
but not considered a biosecurity risk were referred
to the Environmental Health team.

Percentage reduction in water
consumption against 2003/04 baseline
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Clean Up Australia Day Bush Regeneration
More than 1,120kgs of litter was Our Bushcare program helped
collected on Clean up Australia Day restore bushland across 50 sites.

in March 2024.

L

Canopy Cover Water Quality Monitoring
Following extensive community Streamwatch water quality testing
consultation 1,200 trees were contributed to our ongoing water
planted throughout Meadowbank, quality monitoring program across
West Ryde, Eastwood and our five main creeks, increasing data
Denistone. Trees planted were a mix and health information about these
of native and exotic species suited important natural assets.

to urbanised planting.

Our Natural Areas Sustainability Festival
We have 205 hectares of bushland for our Our annual Sustainability Festival
community to explore using walking trails included community groups such
at locations such as Brush Farm Park, as the Parramatta River Catchment
Terrys Creek, Field of Mars Reserve and Group, Sydney Water and others
Kittys Creek. Five natural areas audits providing community education
were undertaken in 2023/24, with 53 work stalls to promote waterways health,
orders created to deal with issues demonstrate pollution impacts and
identified during audits, inspections and promote the new swimming site at
notifications from community members. Putney. 1,500 people attended, with
Feral animal control was undertaken at an 86 percent satisfaction rating.

Field of Mars Reserve, Kittys Creek
and Brush Farm Park to protect
native biodiversity.
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Our Natural and Sustainable City

Catchments and Waterways Program

Managing and maintaining the City’s water catchments, foreshore infrastructure and
stormwater drainage networks to improve the health of the City’s waterways and
prevent erosion, improve existing flooding problems at sites throughout the City,
cater for significant flooding events, and reduce the risk of inundation of private

properties located in upstream catchments.

Assessing Effectiveness
o Asset condition

« Flooding instances within the City of Ryde LGA.

Catchments and Stormwater

Management

Manage and maintain the City’s water catchments, stormwater drainage networks,
infrastructure and natural waterways to support cleaner, healthier waterways, and manage
stormwater, flooding and runoff and reduce risks to property owners, the environment and

the community.

Improving Waterway Health

Council has been working to deliver the upcoming
Putney Beach Swim Site opening in late 2024.

In 2023/24, Council worked with landowners
Transport for NSW and the NSW State Government
to negotiate the site establishment and finalise all
development approvals. Water quality monitoring
continues at the site to support safe swimming.

In 2022, led by the Sydney Coastal Council and
the Parramatta River Catchment Group (PRCG),

a 24-council group was formed to undertake a
Greater Sydney Harbour Coastal Management
Program. While grant funding was received to fund
studies to inform the development of a new coastal
management program for Sydney Harbour, a grant
application to fund Stage 3/4 was unsuccessful,
which will not complete the program.

Improving Stormwater
Management

Addressing stormwater influences and infrastructure
is vital to how our City can manage and safely move
water in flash flooding or significant rain events.
Council provides significant annual investment to
limit risk to the community and assets from these
events through ongoing condition assessments of
pipes, as well as renewal and upgrade projects. To
ensure the stormwater network remains functional
and effective, this year we undertook CCTV
monitoring of degraded parts of the network,
repaired stormwater pits and replaced collapsed
sections of pipework. Reconstruction of

16 stormwater pits was also undertaken.
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During the year, we also investigated the
management of organic matter in our drains,
Gross Pollutant Traps (GPTs) and street gutters,
with Council resolving to increase servicing of hot
spot areas impacting our GPT network, supported
by regular street sweeping and stormwater

pit servicing.

Healthy waterways ensure our community can
keep swimming in our rivers. As part of our ongoing
commitment to ensuring our waterways remain
healthy, we distributed 9,615 flyers to residences
in the Terrys Creek and Shrimptons Creek
catchment areas as a part of our annual ‘See it,
Report it, Stop it education campaign about the
impacts of pollution in our stormwater system on
our waterways. The campaign also encourages
reporting water quality contamination events

to Council.

The City of Ryde continued as a key partner in the
‘Get the Site Right’ private development compliance
program. 50 building sites were inspected with

32 warnings and six penalty notices issued. This
was part of a targeted campaign run in conjunction
with the PRCG and EPA to protect our waterways
from erosion and sediment run-off from building
sites across the City of Ryde.

Council’s monthly Streamwatch water quality testing
program continues to be undertaken at 10 sites by
our Bushcare volunteers, supported by monitoring
at 14 sites across five catchments. Results from this
data contribute to a national database providing
information on urban waterway health and assist
Council to address pollution events.
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Stormwater Management
Services Provided - cl 217 (1) (e)

Council is working to harmonise our four Catchments and Coastal Management Planning ©
flood and catchment studies, previously

Operational Plan Service Delivery

characterised by inconsistent approaches and Ry AL sl sl el el e ©
data due to multiple consultants’ involvement. Maintaining Stormwater Assets @)
Harmonising these studies ensures a uniform

approach, data source and compliance with Stormwater Renewal and Upgrades @
current legislation, guidelines and advanced Harmonising Flood Studies @
flood modelling software. In 2023/24, the

draft flood study was completed and Council Flood Mitigation/Constitution Road Upgrade
undertook a comprehensive community This project involved the excavation and

consultation process, which included four cutting-back of the rocky embankment under

drop-in sessions as well as letters being issued the southern side of Angus Street Bridge, to

to impacted residents. Council is currently provide an accessible footpath to Meadowbank
investigating and addressing the outcomes Railway Station. Works also included constructing

of the consultation as the project progresses a pedestrian crossing to enable safe crossing at
towards a Flood Risk Management Plan Cer e e Pese sl See St

and Study.

As part of the Stormwater Asset Replacement 146 Bowden Street Trunk Drainage

Renewal program, Council delivered seven This multi-year project was completed in 2023/24, ®
projects in 2023/24 (Kathleen Street, Adelphi including all landscaping and associated works.
Road, Primrose Avenue, Railway Parade,

Moncrieff Drive, Bronhill Avenue and Talavera 100-104 Rowe Street Stormwater Drainage

Road). As part of the Stormwater Improvement Upgrade ®@
Works program, Council completed upgrade This project is currently in the investigation phase.

works at Abuklea Road, Marsfield. Stormwater
renewal and improvement programs were

undertaken to restore and improve stormwater Eight projects were scheduled for delivery
drainage infrastructure to alleviate flooding 2023/24. One project (Melba Drive) was affected /A

risk and impacts. by site conditions and is scheduled for completion
in the first quarter of 2024/25.

Stormwater Asset Replacement Renewal

Stormwater Improvement Works Renewal

Three projects were scheduled for delivery

— Abuklea Road, Marsfield; Magdala Road, North
Ryde and CCTV Investigations. The project on
Abuklea Road was completed, however Magdala @)
Road works were deferred to permit further
investigation and design works needed to find

an optimal solution. CCTV investigations will be
completed in the first quarter on 2024/25.

Our Waterways Putney Park Beach Stormwater
Network Netting for the new swim site, set to Infrastructure
9 rivers. open in summer 2024, was procured, Condition
the Putney Park seawall completed,
5 major creeks. and moorings relocated. Together Ove(; 84 perct;ent acceptable
: ) condition or better.
14 discrete stormwater these works will protect the Yvatgr s
catchments. edge and offer cool, safe swimming 16 stormwater pits
for our community as our City grows. constructed/restored.

KEY: @ Complete ) On track /\ Action required (O Delayed / Did not achieve target @ Deferred &) Cancelled
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Our Natural and Sustainable City

Foreshores and Seawalls

Development, remediation, improvement, and maintenance of the LGA’s foreshore
infrastructure and assets (including wharves, jetties, boat ramps, and seawalls) to ensure
that they remain safe, are sustainable in the long term, and provide a satisfactory level of
service for the community.

Revitalising the Putney Park

Foreshore Operational Plan Service Delivery

The final stages of the Parramatta River swimming .

site at Putney Park, home of the first in-river Maintaining Foreshore Assets @
swimming baths in Ryde in the 1920s, are now

getting closer to completion. Contracts for both Foreshore Infrastructure Renewal @
the netting and enclosure poles for the swim site

have been awarded for their installation before the Seawalls/Retaining Walls o
summer swimming season begins. Construction Refurbishment Renewal

of the swimming site was run concurrently with
a project to renew the Putney Park seawall, with
the two projects revitalising the Park foreshore,
providing protection along the water’s edge and
offering cool, safe swimming for the community
as our City grows.

Statement on Coastal Protection
Services Provided

The City of Ryde continues its partnership with

the 11-council Parramatta River Catchment Group,
leading collective efforts to improve stormwater
inflows and mitigate diffuse water pollution. We

are actively involved in community education
campaigns, including the ‘Get the Site Right’ erosion
and sediment control program in collaboration with
the EPA, and bus shelter advertising to encourage
reporting of illegal dumping.

Following the receipt of a grant of $1,432,164 for
two foreshore projects aimed at coastal protection
from the Department of Planning and Environment’s
Coastal and Estuary program, Council completed
Kissing Point Park foreshore protection works in
2023/24. Putney Park Seawall is under construction
and is anticipated to be completed in 2024/25.

Upgrades to the Wharf Road kayak launching
platform in Ermington are now complete, however
an audit of the Meadowbank seawall revealed
subsidence. Repairs scheduled for completion
2023/24 are now scheduled for early 2024/25
due to other higher priority work and delays due
to wet weather.

KEY: @ Complete ) On track /\ Action required (O Delayed / Did not achieve target @ Deferred ) Cancelled
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Our Natural and Sustainable City

Waste and Recycling Program

Providing comprehensive and convenient domestic and commercial waste disposal

and resource recovery services for the City.

Assessing Effectiveness
 Domestic waste diverted from landfill

e Recycling rates in target groups

e Percent net profit Porters Creek ECOMRF.

Waste Services

Delivery of comprehensive domestic essential waste services for the City including expansion
of services to provide more convenient waste disposal options for the community and
educational programs to increase waste diversion and ensure resource recovery is a high
priority across our community. Delivering targeted programs for priority areas including
managing the waste generated from high-rise developments and reducing the incidence of
littering and illegal dumping. Delivery of waste collection, disposal and resource recovery

services for businesses on a commercial basis.

Diverting Hard-to-recycle Materials
from Landfill

With more than half of Ryde residents living in
apartment buildings, we are continuing to work to
improve resource recovery and waste collection
outcomes through increased engagement with
building managers and strata members. To do

this we have introduced new and engaging
educational resources to help reduce contamination
of household recycling and promote Council
services. So far, more than 2,000 information packs
have been distributed and 600 multicultural signs
installed. We have attended 80 onsite meetings,
which provided an excellent opportunity to
collaborate with members of the community and
receive useful feedback for integration into future
programs. Three properties have also entered in

a memorandum of understanding with Council to
participate in a Recycling Hub trial.

We held 26 workshops and events during the year,
engaging with 4,227 community members on issues
like reducing waste and living more sustainably.
Topics included recycling practices at home in
multiple languages, food waste reduction, reducing
single use plastics and small space gardening.

We commenced a 12-month trial partnership with
RecycleSmart in December 2023, which provides
kerbside pickup of hard-to-recycle materials from
landfill. More than four tonnes has been collected
so far, over 60 percent of which was soft plastics.

The Sustainable Waste 2 Art Prize (SWAP)
inspires creativity and imagination through
teaching techniques to create art using reclaimed
and recycled materials. The environmental art
competition raises awareness of waste, resource
recovery and other environmental issues. Almost
1,300 people viewed the 75 artworks included as
a part of the exhibition.
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Trialling Recyclable Health Products

Following an audit that identified almost eight
percent of red-lidded bin waste comprised
single-use health products, equating to
approximately 2,000 tonnes per year, we
introduced a Reusable Health Products Program in
2021. The program changes the way the community
thinks about health products through tailored
workshops and Q&A sessions and encourages
people to reduce their environmental footprint by
transitioning to reusable health items.

Participants in the program received free reusable
products to trial, with the reusable nappy trial
resulted in 71 percent of participants committing
to reusable health care products and potentially
preventing 85,000 nappies going to landfill each
year from program participants alone.

Managing Waste for Households
and Commercial Clients

Council completed weekly collection services for
approximately 56,359 households and 676 services
for commercial clients. lllegal dumping remains a
concern in the LGA, with staff using social media
and other educational and compliance activities

to encourage correct waste disposal. Council
conducted 71,097 clean-up collections during the
year and encouraged our community to participate
in our RecycleSmart trial.

We also trialled a text message service to respond
to frequently received requests, such as replacing
damaged residential and commercial bins and about
missed services. The text message process has
been extremely successful with positive customer
feedback and plans to expand the system to more
customer request categories soon.
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Operational Plan Service Delivery

Household Waste Collection (@)
Bin Bay Upgrade Program @
Trials of 360 litre bins commenced at six properties, with residents supportive of the trial.
Multi-Unit Dwellings (MUDs) Resource Recovery @)
Community Waste Collection Programs

A Household Chemical Cleanout was held on 23 March 2024. The RecycleSmart collection @)
service was promoted to help residents to recycle other problem waste material.

Community Recycling Drop-off

Following a Council meeting on 26 September 2023, funds from this project were redirected X
to the RecycleSmart problem waste collection project.

Prevention of lllegal Dumping @)
Commercial Waste Collections Service @
Community Waste Education @
Waste Wise Ryde — Towards Zero Waste

As per the Council meeting on 26 September 2023, funds from this project were redirected X
to the RecycleSmart problem waste collection project

Schools Waste Education Program @)

KEY: @ Complete @ On track /\ Action required (O Delayed / Did not achieve target © Deferred &) Cancelled
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Our Natural and Sustainable City

Materials Recycling and Recovery

The Porters ECOMRF (Environmental Construction
Materials Recycling Facility) offers recycling of
construction materials (including aggregate and
soils) on a commercial basis to regional councils
and private sector customers to promote the reuse
of materials and reduce material to landfill and
disposal costs to the Council. The facility is being

expanded to accommodate a Community Recycling Porters Creek Precinct @
Centre onsite and other revenue generating Remediation works are ongoing.
opportunities are being investigated.

Operational Plan Service Delivery

Porters ECOMRF

A section of Porters Creek has been @
leased out, providing additional

revenue to Council.

Porters Park CRC Development

Due to the initial site not obtaining A
planning approval, the project is on
hold for site master planning.

Construction Materials Recycling

21.646 tonnes of materials were @
recovered and recycled in 2023/24

KEY: @ Complete ) On track /\ Action required (O Delayed / Did not achieve target @ Deferred &) Cancelled

78



City of Ryde Annual Report 2023/24

Waste Education

26 workshops and events were delivered
throughout the year, engaging with a total
of 4,227 residents/participants.

14th annual Sustainable Waste 2 Art Prize
(SWAP) exhibited 75 artworks exhibited from
167 entries.

186 people attended opening night, with
625 in-person exhibition attendees and

488 digital views.

103 home waste and sustainability assessments
identified around $980 average savings
per household.

Waste Management

88 percent customer satisfaction with domestic
waste and recycling service requests.

32,870 tonnes of household waste collected.

25,478 tonnes of construction waste diverted
from landfill and 17,184 tonnes recycled
and reused.

26 tonnes of hazardous materials collected in
the annual household chemical cleanout.

9,545 tonnes of organics collected.
71,097 bin lifts each week.

1,902 household clean up collections
every week.

KEY: @ Complete () On track /\ Action required (O Delayed / Did not achieve target © Deferred &) Cancelled
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The Year Ahead

Council revised and updated its Four-Year Delivery
Program following the election of the City of Ryde’s
Council in December 2021.

The 2022-26 Delivery Program provides a single
point of reference for all principal activities
undertaken by Council during its term of office.

It focuses on how services are delivered through

16 programs and how these contribute to the
outcomes that are a priority for our community in the
City of Ryde. While all Council programs play a part,
the main programs contributing to achieving the
Natural and Sustainable City outcome from our City’s
Community Strategic Plan are the Resilience and
Sustainability, Catchments and Waterways,
Foreshores and Seawalls and Waste and

Recycling programs.

$31 million investment is planned for these programs
over the four years of the Delivery Program. Services
planned to be delivered through this program in
2024/25 will be:

« Leading efforts to build community resilience
for shocks and stresses impacting our City,
reduce City emissions and improve
resource consumption

«  Protecting and restoring the City’s natural areas
and biodiversity and caring for and restoring the
City’s bushland areas, catchments and
sensitive ecosystems

- Managing the City’s water catchments,
stormwater drainage networks and natural
waterways to reduce the risk from flooding and
runoff and improve the health of our catchments
and creeks

- Maintaining the City’s foreshore infrastructure,
including wharves, jetties, boat ramps
and seawalls

« Delivering comprehensive domestic waste
services for the City

« Recycling construction materials for the
City of Ryde, regional councils and private
sector customers.

Some of the projects planned for 2024/25 include
implementing Council’s Net Zero Emissions Pathway;
implementing our street tree masterplan; developing
a program to advise the community about the health
of the Putney Park swimming site; minimising the
spread of weeds that represent a threat to
biosecurity; and developing a program of priority
works to improve waterway health. The complete
range of planned activities to be undertaken through
these programs is listed in Council’s 2024-25
One-Year Operational Plan.

www.ryde.nsw.gov.au/FourYearDeliveryPlan
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Our Smart
and Innovative City

The City of Ryde is designed and planned to encourage new investment,
thriving local businesses, local jobs and business opportunities. Community
and businesses flourish in an environment of innovation, progression and

economic growth.

Priorities for this Outcome

Business
Opportunity and
Investment

Businesses benefit from a
prosperous local economy

« Using urban design
controls and continued
collaboration to manage
Ryde’s growth and attract
a diversity of business
opportunities and jobs.
This includes identifying
ways to strengthen town
and neighbourhood
centres, build the
night-time economy,
and promote and
support small businesses

O

(N
=%

Strengthening
Business Networks

Partnerships shape business
growth, investment
and development

« Working with businesses,
the community,
non-government
organisations, State
agencies and neighbouring
councils to implement our
Economic Development
Plan to support
existing businesses
and guide business
growth, investment
and development

» Working with partners
to develop and promote
Ryde’s business brand and
credentials and provide
facilities, services and
support to local businesses

i

Macquarie Park

Macquarie Park expands
its role as a leading
commercial centre and
innovation district

Continuing our

work with the

NSW Government,
Macquarie University
and business partners
to enhance Macquarie
Park as a major
commercial centre and
innovation district

» Creating a night-time
economy in targeted
areas within
Macquarie Park
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Our Smart and Innovative City

Overview

Council Program and Services Supporting this Outcome

City Economy Program

Supporting an economically diverse and resilient City economy

that is globally competitive

City Economic Development Precincts
and Places

How we Monitor Progress

« Business confidence, business investment and jobs in the City of Ryde

.  Delivery of upgrades under Council’s Development Contributions Work Plans.

Building Prosperity in Our City

The City of Ryde is a thriving and diverse City
known for its strong and dynamic economy.

With a population of over 135,000 residents, the
City of Ryde is characterised by a mix of residential,
commercial and industrial areas. The local economy
is driven by a variety of sectors leveraging our
unique economic centres of Eastwood,

West Ryde-Meadowbank, Gladesville and
Macquarie Park.

The Macquarie Park Innovation District (MPID) is a
key economic driver for the City and for New South
Wales. Recognised as Australia’s original innovation
district, Macquarie Park is home to numerous
technology and pharmaceutical companies,
start-ups, research institutions and specialist
manufacturers. This concentration of globally
competitive companies has led to significant job
creation and innovation in the area, attracting
talent from around the world.

Key Statistics

Economy

Additionally, the City of Ryde has a strong focus on
education, with Macquarie University and two TAFE
NSW campuses playing a pivotal role in research
and workforce development, further contributing to
the City’s knowledge-based economy.

Home to approximately 14,000 businesses, the

City of Ryde also benefits from its strategic location,
with excellent transportation links to economic
centres across Greater Sydney. This accessibility
has encouraged the growth of retail and commercial
sectors, including shopping centres, restaurants
and entertainment venues. Uniquely, these sectors
strongly reflect the City of Ryde’s demographic
diversity, presenting an economy that is focused on
enhancing the wellbeing of the local community.

$19.196 billion Gross Regional Product in 2023

Approximately 14,361 local businesses, an increase of three percent over 2022/23

Approximate 91,764 local jobs

Over 65,562 employed residents

28.9 percent travelled by car as driver on census day 2021

82 percent of residents have graduate and post graduate degrees

Job growth -1.11 percent in 2023/24
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Our Smart and Innovative City

Services and Performance

Highlights

City Economy Program

Strategic development of town and neighbourhood centres, neighbourhood activation
and place-making to ensure that they continue to be vibrant and productive places

within our City.

Providing economic development activities for the City and direct support to small
and medium-sized businesses (SMEs) and the local economy.

Assessing Effectiveness

o Perceptions and sentiment from the local business community

. Services and performance highlights.

Business Capacity Building

Delivering a program of support services, events, and other activities that assist local businesses
of all sizes to develop their skills, tools, and other resources needed for business success, and
promoting the City of Ryde and Macquarie Park as a place to do business to attract employment

opportunities and services to the City.

Developing an Economy Where People Thrive

Local governments play a crucial role in economic
development by fostering an environment
conducive to business growth, by investing in

key infrastructure projects, simplifying policy

and streamlining regulations. They also facilitate
partnerships between businesses, educational
institutions and community organisations to
stimulate economic growth and ensure

long-term prosperity.

Like other Council functions, there is a growing
expectation from stakeholders that local
governments play a larger role in the shaping of
social, environmental, and economic outcomes.
During 2023/24 we developed our new Economic
Development Strategy. Reflecting stakeholder
feedback, the new strategy takes a people- and
place-based approach to creating economic growth
and development — one that benefits both people
living in the community and the environment in
which they reside. It emphasises creating jobs and
attracting investment, as well as promoting social
equity, environmental sustainability and
community wellbeing.
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It includes eight outcomes: jobs growth;
encouraging businesses to expand their operations
locally; attracting new investment from outside the
City of Ryde; fostering a supportive environment for
start-ups, scale-ups and small business; protecting
and enhancing the City’s innovation ecosystem;
improving transportation, utilities and other
essential infrastructure for business; enhancing the
skill and education levels of the local workforce;
and improving quality of life by enhancing
amenities, recreational facilities, climate resilience
and overall liveability of the City of Ryde.

Achieving these objectives requires the City of Ryde
to collaborate with other levels of Government, the
private sector and not-for-profits to tackle complex
issues such as increasing access to more affordable
and diverse housing and local employment
opportunities and improving social

and environmental outcomes.



Bringing the City to Life After Dark

In partnership with the Economic Development
Strategy, we developed our Night-time Economy
Strategy. Driven by changing consumer preferences,
demographic shifts, inflation and cost-of-living
pressures, the night-time economy within the

City of Ryde is experiencing a period of transition
and evolution.

Once centred around food and beverage
experiences, the City’s night-time economy

is evolving to encompass a broader range of
experiences, including more diverse cultural
events, attractions and other lifestyle/recreational
pursuits. One notable trend is the increasing
demand, particularly from young people, for
immersive and experiential offerings, such as
themed pop-up events, interactive installations and
experiential dining experiences. These innovative
concepts cater to a growing segment of consumers
seeking unique and memorable experiences —
Instagrammable moments — during evening hours.

The Strategy will create new job opportunities
across core and supporting industries such as bars,
restaurants and entertainment venues, particularly
for young adults. A vibrant night-time economy will
attract talented professionals seeking dynamic
and culturally rich communities to live and

work in, bolstering the City’s talent pool,

fostering innovation, creativity, social and

cultural connections, a sense of belonging

and community pride.

The Strategy’s inclusive approach will encourage a
wide range of recreational activities for residents,
workers and visitors to enjoy during evening hours.
Improved lighting around the Paramatta River, parks
and open spaces with access to amenities such

as walking trails, cycling paths and recreational
facilities may encourage more active lifestyles and
provide opportunities for relaxation, exercise and
leisure activities after dark and enhance public
confidence in the City’s nightlife offerings.
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Attracting Business and Investment
to Macquarie Park

To ensure the Macquarie Park Innovation District
remains an inviting destination for international
investment, Council staff advocated strongly on
behalf of the MPID innovation ecosystem during the
development of the NSW Government’s Innovation
Blueprint, which, once finalised will inform the
development of Council’s Innovation Strategy.

To strengthen our position at the heart of Australian
innovation, we enhanced relationships with the
University of Technology Sydney, Business NSW
and the Electric Vehicle Council and engaged
directly with C-suite executives from many of the
multinational businesses operating within the
Macquarie Park Innovation District. We are also
engaging with other councils and State Government
project teams, on the development of other
economic policies, such as the NSW Government’s
vibrancy reforms.

Following the announcement of rezoning measures
that would significantly affect the MPID, we
advocated to preserve the employment precinct
and for the implementation of a State Environmental
Planning Policy (SEPP) to safeguard spaces

for innovation and enterprise employment,

similar to measures taken for the

Western Sydney Aerotropolis.

The City of Ryde is also actively working to build
new relationships and attract investment into the
City by pursuing memorandums of understanding
internationally and hosting domestic and
international companies and delegations. In June
2024, this approach bore fruit, with a MoU between
the City of Ryde and the Hsinchu Science Park
Bureau, Taiwan, completed. The MoU opens the
door to the establishment of a semiconductor
presence in the MPID.
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Supporting Local Businesses

Council provides a broad range of support to
local businesses, including working with Service
NSW and TAFE to communicate the services and
subsidised educational opportunities available to
local businesses. We also undertake public realm
improvements and upgrades in neighbourhood and
town centres, held projects and events to support
local businesses and stimulate economic activity,
and collaborate with Business NSW to provide
targeted support to local Chambers of Commerce
to enhance the services they provide to small
and medium businesses. This year, we recruited a
business development officer to lead investment
attraction and retention activities for the MPID,
supported by broader work on local economic
development work across the rest of the City.

We sent business e-newsletters to over 40,000
registered emails, covering grant and training
opportunities, as well as changes businesses
need to be aware of. We also provided

hands-on support to local start-ups and
scale-ups, with services ranging from finding
places in Macquarie University’s Incubator
Program, to applying for Federal Government
funding and finding business premises within the
MPID. We host monthly meetings with Presidents
of each of the City’s five Chambers of Commerce
(covering the City’s large economic centres). We
also engage with local businesses and, in response
to their feedback, submit service requests to
improve the maintenance of our City’s small and
local neighbourhood centres: in 2023/24 staff
visited 23 centres, speaking with 172 businesses
and logging 22 cases, including streetscape
maintenance requests.

However, evaluation of Council’'s membership

of Connect Macquarie Park Innovation District
concluded that membership no longer reflected
value for money. Strategic advice was provided

to the organisation, which was not taken on board.
This, and the need to provide greater support

to businesses and the innovation ecosystem in
Macquarie Park, led to Council withdrawing its
membership and funding for the organisation.

KEY: @ Complete @ On track A\ Action required (O Delayed / Did not achieve target @ Deferred & Cancelled
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Operational Plan Service Delivery

Investment Attraction and Retention o

Advancements in Technology

Development of our Innovation

Strategy has been deferred until the ©
NSW Government’s Innovation

Blueprint is complete. See page 87.

Institutional Collaboration (]

Economic Development Policies
and Strategies

Development of the new Economic
Development Strategy and the City’s
first night-time Economy Strategy is
complete — see page 87.

Creation of a Local Economic
Development Framework is underway.

Small and Family Business Support

At its March 2024 meeting, Council

resolved to discontinue the

sponsorship of the Northern District Py
Business Awards. A business case is

being finalised on options for whether

the City of Ryde should run its own

awards program.




City of Ryde Annual Report 2023/24

89



Our Smart and Innovative City

Precinct Renewal and Activation

Planning and overseeing the delivery of a rolling program of Town and Neighbourhood Centre
upgrades, including liaison with local communities to ensure they are designed in a manner
that meets expectations and needs. Working with local businesses and the community to
deliver public realm improvements, promoting the City’s neighbourhoods and town centres,
activities and improvements to encourage the renewal of aging buildings and improve the
liveability of the area, and help ensure the centres attract businesses to provide services

and employment to the surrounding community.

Advocating to Strike the Right
Balance in Employment
Zone Reforms

Following the NSW Government’s proposal to
rezone the Macquarie Park Innovation District,
we advocated for the government to strike a
better balance between delivering housing
and jobs in the area.

We called for the implementation of a State
Environmental Planning Policy (SEPP) for the MPID
to protect spaces for innovation and enterprise (see
page 87) and for the government to develop housing
incentives that encourage mixed-use development
and include additional spaces for innovation

and enterprise.

Council staff expressed concern about the lack
of open space provided in the rezoning proposal,
as most of the new open space is in the shape
and form of small ‘pocket’ or ‘linear’ parks, that
aren’t attractive spaces for people and may face
future pressure for use in development or for the
expansion of roadways.

Notably, we drew attention to errors in the plan: the
former Peter Board school site was identified as
open space in the proposal but is subject to a State
Significant Development Application by Woolworths
for a major distribution centre. Another issue of
concern is the delayed delivery of Catherine Hamlin
Park on Waterloo Road — the park was promised

in 2012 as a regionally significant destination but
has been downgraded in the current government
proposal. In response, Council committed funding
from the Macquarie Park Corridor Special levy to
ensure the project can be delivered as originally
promised to the community over a decade ago.

Assessment of the potential impacts of
Build-to-Rent development in the Macquarie Park
Innovation District identified financial limitations
linked to rating capacity alongside the increased
demand for infrastructure required by residential
development replacing commercial development.
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Revitalising our Town Centres

On 25 June 2024, Council resolved that it is unable
to progress either construction of a new Ryde Civic
Centre nor public open space until the Office of
Local Government is satisfied that the City of Ryde
has a lawful and financially sustainable funding
mechanism. Progress to convert the site to parkland
while this issue is resolved has also been deferred.

Delivery of the Koreatown project was completed in
September 2023. The project included the delivery
of banners, decals and wayfinding signage, and

will be evaluated after 12 months, with a decision
on the continuation of the initiative subject to the
development of the Eastwood Renewal Strategy.

Revitalisation of other town centres was also
deferred pending the completion of masterplans for
West Ryde-Meadowbank, Eastwood and Gladesville.
Future planning for Eastwood Central will be
undertaken as part of the Eastwood Masterplan,
enabling Council to more effectively strategise the
development of the entire Eastwood Town Centre,
and ensure optimal urban planning and community
benefits. Revitalisation of small and neighbourhood
centres will be subject to the endorsement of
Council’s Infrastructure Strategy and Economic
Development Strategy to ensure an evidence-based
approach is used in the design and delivery of
projects that will maximise the realisation of benefits
for local businesses, workers and residents.

We also evaluated the Macquarie Park Corridor
Special Rate, with findings indicating the need for a
clearer and more transparent capital works program
to be in place before funds are spent.



City of Ryde Annual Report 2023/24

Operational Plan Service Delivery

Infrastructure Development o
Provision of Economic Analysis and Advice to Internal Stakeholders o
TMA/Connect Macquarie Park [
Koreatown o
Planting Embellishment Program — Macquarie Park o
This project has been deferred to 2024/25 due to the lack of a clear program being in place.

Town Centre Cleaning and Maintenance o)
Scheduled cleaning program was implemented as planned.

Town Centre Revitalisation o

Town centre revitalisation will resume in 2024/25. See main story.

Eastwood Central Expansion

Master planning for Eastwood commenced in April 2024 with early community engagement.
Technical studies will be undertaken in 2024/25 to inform a detailed Masterplan. Council will @
continue to undertake monitoring and necessary remediation works to ensure the ongoing
serviceability of the building.

=%

Business Growth Jobs Growth Economic Output

In 2023/24 the City of Ryde There were 91,764 local jobs In 2023 $19.196 billion in gross
was home to 14,361 local in 2023/24, a 111 percent regional product was generated
businesses, an increase of decrease between July through the information, media and
three percent on 2022/23. 2023 and June 2024. telecommunications, wholesale

trade, professional services and
manufacturing sectors.

KEY: @ Complete @ On track A\ Action required (O Delayed / Did not achieve target @ Deferred &) Cancelled
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The Year Ahead

Council revised and updated its Four-Year Delivery
Program following the election of the City of Ryde’s
Council in December 2021.

The 2022-26 Delivery Program provides a single
point of reference for all principal activities
undertaken by the Council during its term of office.
It focuses on how Council services are delivered
through 16 programs and how these contribute to the
outcomes that are a priority for our community in the
City of Ryde. While all Council programs play a part,
the main program contributing to achieving the

Our Smart and Innovative City outcome from our
City’s Community Strategic Plan is the City

Economy program.

$3.5 million investment is planned for this program
over the life of the Delivery Program. Our 2024-25
Operational Plan provides a comprehensive overview
of the services, activities, programs and projects that
Council plans to deliver during the year.

These will include:

«  Working with our community, local businesses
and corporations, key institutions and
government to attract investment to the City,
develop the right infrastructure and capitalise on
domestic and international trade opportunities
and advancements in technology to create
economic growth for the City of Ryde

«  Supporting small and family businesses through
our ongoing program of support services, events
and other activities helping to develop skills,
tools and other resources needed for
business success

« Planning and overseeing the delivery of Council’s
rolling program of town and neighbourhood
centre upgrades, delivering public realm
improvements and helping to ensure our City’s
centres remain vibrant and relevant and continue
to provide services and employment to the
surrounding community.

Some of the projects scheduled for 2024/25 include
attracting investment through international relations;
planning for a technologically smarter City;
supporting partners to deliver economic
development activities; engaging with local
businesses; and supporting the development of
masterplans for economic centres. The complete
range of activities undertaken through this

program is listed in Council’s 2023-24 One-Year
Operational Plan.

www.ryde.nsw.gov.au/FourYearDeliveryPlan
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Our Connected
and Accessible City

Ryde is a City where it is easy, safe and convenient for people to get to work,
visit friends or shops, or use local facilities and services. Walking, cycling and
public transport are easy to use and well connected throughout the City.

Priorities for this Outcome

I
[F=—\

Digital
Connectivity

Connections
Within our City
Improving access to our centres

and recreation and reducing our
travel footprint

Connections
to our City
Improving access to our

suburbs, workplaces and
major destinations

Accessible digital
connections for
the community

. Continuing to advocate . Continuing to enhance and and business

for better transport maintain connections and
connections for the accessibility to centres, open
City of Ryde, including spaces and places including:
a light rail link from
Parramatta to Macquarie
Park and improved
transport interchanges

« Growing digital
connection to
improve public
accessibility
to information
and provide the
infrastructure

« Improved car parking
options, especially in
town centres

in key locations

- Promoting sustainable
transport and reducing
reliance on cars,
in our work with
State Government
agencies and through
organisations such as
Connect Macquarie Park
and North Ryde

Planning for increased
use of active and public
transport options, and
improved pedestrian
access and mobility

Continuing investment in
the road network, footpaths,
cycleways and walkways

Considering technology
solutions assisting parking
and vehicle movement

framework
supporting future
‘Smart City’ initiatives
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Our Connected and Accessible City

Overview

Council Programs and Services Supporting this Outcome

Traffic and Transport Program

Building a sustainable, safe, convenient and accessible transport
system for the City by improving mobility, connectivity and access for

all types of transport

Transport Network Planning
Transport Network Management
Transport Programs and Services
Local Transport Infrastructure

Roads Program

Maintaining the City’s extensive network of local and regional road
assets to ensure that they remain safe, are in serviceable condition

and meet community expectations

Local Transport Infrastructure

Paths and Cycleways Program

Building the City’s network of paths and cycleways to increase the
walkability of our suburbs, improve conditions for cyclists and connect

residents with activity centres and public transport

Active Transport Infrastructure

How we Monitor Progress
« Road network access

. Program delivery

- Shop Ryder patronage.

Building Connections Within our City

The City of Ryde is a thriving and diverse City
known for its strong and dynamic economy.
With a population of over 135,000 residents,
the City of Ryde is characterised by a mix of
residential, commercial and industrial areas.
The local economy is driven by a variety of
sectors leveraging our unique economic
centres of Eastwood, West Ryde-Meadowbank,
Gladesville and Macquarie Park.

The Macquarie Park Innovation District is a key
economic driver for the City and for New South
Wales. Recognised as Australia’s original innovation
district, Macquarie Park is home to numerous
technology and pharmaceutical companies,
start-ups, research institutions and specialist
manufacturers. This concentration of globally
competitive companies has led to significant job
creation and innovation in the area, attracting
talent from around the world.
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Additionally, the City of Ryde has a strong focus on
education, with Macquarie University and two TAFE
NSW campuses playing a pivotal role in research
and workforce development and further contributing
to the City’s knowledge-based economy.

Home to approximately 14,000 businesses, the

City of Ryde also benefits from its strategic location,
with excellent transportation links to economic
centres across Greater Sydney. This accessibility
has encouraged the growth of retail and commercial
sectors, including shopping centres, restaurants
and entertainment venues. Uniquely, these sectors
strongly reflect the City of Ryde’s demographic
diversity, presenting an economy that is focused on
enhancing the wellbeing of the local community.
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Key Statistics

The City of Ryde has 320km of roads traversing the City with over 668km of kerbs and guttering and
827,000m? of footpaths.

Almost 80 percent of people coming to City of Ryde use their car. City of Ryde residents use their own
car for approximately 70 percent of trips that they make.

Over 65,000 registered vehicles are housed in the City of Ryde local government area. There are more
than 91,000 local workers in the City of Ryde; 77.7 percent live outside the area.

On Census day (10 August 2021) during the Sydney-wide COVID-19 lockdown:
27.7 percent of over 88,600 working residents used their car to get to work.

6.6 percent caught public transport, walked, or cycled to get to work.

52.9 percent worked at home.

Up to 200,000 vehicle movements occur every weekday on the four major state roads that traverse the
City of Ryde.

More than 110,000 Opal card taps are made on more than 1,200 bus, train and ferry services
every weekday.

Note — As there were restrictions in place due to COVID-19, method of travel to work is not reflective of working
practices post-COVID.
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Our Connected and Accessible City

Traffic and Transport Program

A sustainable, safe, convenient and accessible transport system for the City of Ryde.
Managing and providing specialist advice on traffic management, transport planning and
development matters, road safety, car parking and options to improve mobility, connectivity
and access to our suburbs, centres, open spaces and places. Advocating for improved
transport infrastructure and services with the State Government.

«  Community perceptions and sentiment
« Road Safety outcomes.

Transport Network Planning

Providing long-term transport planning to improve mobility and connectivity across our City
and improve accessibility to our suburbs, centres, open spaces and places. This includes
providing specialist advice on major development proposals, road safety policy and directions,
advocating with the NSW Government on behalf of the community for improved transport
solutions for the City of Ryde, and working with State Government transport agencies to

deliver major transport infrastructure.

Creating a Local Infrastructure
Strategy

To capitalise on infrastructure opportunities
created through rezoning proposals, and ensure
that infrastructure keeps pace with planned
development, increased traffic and a higher
population, we developed our new Local
Infrastructure Strategy.

The strategy supports sustainable growth by
aligning district and state planning frameworks
to accommodate population growth, minimise
environmental impact and preserve our
natural assets. It prioritises resilience-building
measures and adaptive strategies to safeguard
infrastructure assets.

It also prioritises investments in amenities that

are accessible, inclusive and responsive to the
diverse needs of our community, including parks,
recreational facilities, cultural centres and public
spaces. To support this investment, the strategy also
establishes appropriate levels of service to ensure
equitable access and reliability for residents and
businesses across the LGA.
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It will inform Council’s assessment of voluntary
planning agreements and development applications
to ensure proposed developments align with
community needs and priorities.

The strategy also lays the groundwork for

the integration of smart City solutions, digital
connectivity and sustainable practices in
infrastructure planning and development processes.

Implementing our Integrated
Transport Strategy (ITS)

Implementation of the ITS continued during the year
with targeted delivery of key projects. This includes
a review of our bus networks, which is expected to
be delivered in 2025; key centre parking strategies
to be incorporated into West Ryde-Meadowbank
and Eastwood masterplans; and the Macquarie Park
bus interchange being delivered by TfNSW.
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Transport Network Management

Managing the City’s transport, traffic and car parking network and implementing sustainable
transport options including transport and development matters such as providing access
permits for the road network; operating, maintaining and upgrading existing parking and
traffic facilities, including signage and line marking changes; installation of pedestrian
crossing facilities; and optimising the use of on- and off-street parking to provide access

to our town centres and places of interest.

Providing Input into
Planned Development

To ensure planning decisions consider implications
on transport or capitalise on opportunities to make
needed infrastructure upgrades, our City Transport
team provided input to masterplanning works at
Eastwood and West Ryde-Meadowbank as well as
the Macquarie Park Innovation District.

We contributed to major transport planning
initiatives, including NSROC'’s regional active
transport strategy, advocacy on Parramatta Light Rail
Stage 2 bridge works via participation in community
and stakeholder reference group meetings and
making a formal submission to Transport for NSW.

In addition, more than 200 development proposals
were assessed in 2023/24 with respect to traffic

and transport implications — see page 100.
Significant developments assessed included
multi-storey residential and commercial
developments in Macquarie Park and
redevelopment of the Eastwood Shopping Centre
as well as significant developments on Victoria Road
in Melrose Park, Lachlan’s Line and the Midtown
Primary School in the Ivanhoe Estate,

Macquarie Park.

KEY: Complete On track Action required

Delayed / Did not achieve target

We also reviewed and processed road activity
permits, entailing thorough examination of

traffic guidance schemes to assist builders with
implementing appropriate temporary traffic
management measures on the public road network
to minimise safety risks to the public during
construction works.

Operational Plan Service Delivery

Transport Planning and Advocacy

Integrated Transport Strategy (ITS)
Implementation

Integrated Transport Strategy Review

We commenced a review of the ITS.
Following the resolution of resourcing issues
in the City Transport team, the ITS refresh is
expected to be delivered in 2025.

Maintaining Transport Infrastructure

Deferred Cancelled

99




Our Connected and Accessible City

Transport Programs and Services

Delivery of community-based education and behaviour change programs targeting road safety
and community skills, increased uptake of non-car-based modes of travel and contributing to
City-wide reductions of community emissions and congestion issues. Operating a free
community bus service to support members of the community with limited mobility or

access to transport, connecting them to key centres within the City.

Planning for the Future of Transport
in our City

Council assessed over 200 development proposals,
700 road activity permits, and 10 major transport
strategies, guidelines and policies with regard to
their traffic and transport implications on the City’s
public road network. These efforts contribute to
achieving desired transport outcomes, such as
enhancing safety for all road users and improving
connectivity to town centres and across the City in
the short, medium and long term.

Engaging our Community in Road
Safety Initiatives

A crucial aspect of the Local Government Road
Safety Program is engagement with the local
community to heighten road safety awareness.
Council implemented 45 public programs and
events aimed at educating, informing and promoting
road safety within the Ryde community. These
include ongoing programs such as the senior
pedestrian safety program and the child car seat
checking program, as well as bespoke events like
cycling skill workshops and engagement events

in partnership with the police. These initiatives
raise awareness about the risks faced by various
road users — cyclists, pedestrians and drivers —
and promote safe travel behaviours and practices.
We also worked with 13 schools to improve

safety around student pick-up/drop-off, including
improving pedestrian infrastructure and school bus
accessibility and promoting the benefits of active
and public transport use, in line with Council’s
long-term transport strategies.

Encouraging Sustainable Transport

The rapidly increasing pace of electric vehicle (EV)
adoption is creating new expectations that
councils will provide recharging infrastructure.

We are continuing to engage with providers and
the State Government to identify opportunities and
remove barriers for community access to public EV
charging infrastructure and will continue to support
installation in multi-unit dwellings.

During the year there were 2,809 charging sessions
from Council-owned EV charging stations, with
29,296.35kWh of renewable energy used.
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During the year, we undertook a market review

of fees and charges associated with EV charging.
We also investigated EV charger maintenance and
charger service issues and began developing an
implementation strategy for the electrification of
Council’s leaseback fleet of vehicles.

As an interim step, we have begun transitioning the
fleet to increase hybrid and electric vehicle options
and will be increasing this transition to no/low
emissions vehicle and machinery options. Council
will also concurrently roll out charging station
infrastructure to facilitate charging of the eventual
EV fleet.

TfNSW is investing in NSW’s first Zero Emission
bus depot in Macquarie Park, although this will
provide a like-for-like replacement of the existing
fuel-based fleet only. Planning issues associated
with the depot remain to be worked through by the
State Government, with impacts expected to fall on
the Macquarie Park community until these

are resolved.

We undertook safety improvements on our Shop
Ryder service, including installation of driver
monitoring to provide transparency on speeds,
driving behaviour and reporting for Heavy Vehicle
National Legal compliance. We are planning to
undertake a review of the current route to ensure
it remains suitable to manage growing demand
against safety considerations and services offered
by State Government bus routes.

We also undertook a compliance review of the
carshare program to ensure providers are locating
carshare vehicles close to existing public transport
stops or stations, activity and community hubs,
areas of high employment, residential densities

or low vehicle ownership and in areas which are
visible to the public ideally with high pedestrian
traffic. They should also be sited to ensure safety
and accessibility for carshare users, pedestrians,
cyclists and other road users and not encroaching
on disabled parking zones, loading zones, no
stopping/no parking zones, bus zones/taxi

zones or residential parking permit areas.



Traffic and Parking Improvements

A total of 53 traffic, parking, and road safety
initiatives recommended by the Local Ryde

Traffic Committee (RTC) were approved by Council.
38 of these proposals have been installed,

which will contribute to improving traffic, easing
congestion and promote sustainable forms of
transport within the City’s public road network.
The remaining 15 proposals comprise works to be
delivered by external stakeholders and projects
subject to the availability of future funding.

It should be noted that the assessments undertaken
as part of the RTC process have contributed to

the expansion of the City’s transport network,
development of future transport strategies and
policies and securing grant funding. Most recently,
Council was awarded $600,000 to deliver two
raised pedestrian crossings in Meadowbank and
Top Ryde under the Get NSW Active 2024/25
program. These projects were the recommendations
of the RTC and formally approved by Council in
August and October 2023.
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Our ongoing Constitution Road upgrade project

is being delivered in two stages. The first stage
was completed and opened to the public in

May 2024 and involved the excavation and
cutting-back of the rocky embankment underneath
the southern side of Angus Street bridge, to enable
provision of an accessible footpath to Meadowbank
Railway Station. The second stage entails a more
comprehensive program of major infrastructure
upgrades along Constitution Road, between
Hamilton Crescent and Meadowbank Railway
Station, to enhance traffic capacity, and improve
traffic and pedestrian safety.

Other projects funded under phase 3 of the Local
Roads and Community Infrastructure grant were
also completed, including a new turnaround facility
at Brabyn Street, adjacent to Denistone East Public
School; a new footpath on Frederick Street, Ryde;

a new shared user path on Waterview Street,
Putney; and street lighting enhancements at town
centres and schools in Eastwood, North Ryde, Ryde,
Gladesville, West Ryde and Denistone.
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Our Connected and Accessible City

Local Transport Infrastructure

Development, improvement and maintenance of the City’s roads and related infrastructure
assets including roads, bridges and retaining walls, car parks, and parking hardware. This
includes technical delivery of road-based infrastructure civil infrastructure and maintenance
works, regulatory and compliance services including road reserve assets and landscaping,
and the development approval process and handover of developer-constructed assets.

Operational Plan Service Delivery

Bus Stop DDA Compliance

This is a multi-year project to upgrade all existing bus stops so they are compliant with the
Disability Discrimination Act (DDA) 1992. Thirty-seven sites have been completed to date,
with the remaining sites in the design and investigation phase.

Traffic Calming Devices
See page 101.

Road Safety Upgrades and Improvement

Several road safety measures, including signage and linemarking works, pedestrian crossing
facilities and disabled parking have been completed to enhance safety for various road users
on the City’s local road network.

Pedestrian Crossing Lighting Upgrade
Eight locations were upgraded in 2023/24.

Church Street Carpark

This project to renew the carpark on Church Street will be deferred to future years due to needing
further investigation.

Constitution Road/Bowden Street Meadowbank — Traffic Control Signals

Traffic Facilities Renewal

All scheduled projects have been completed, providing transport and traffic benefits in
Meadowbank, Putney and Marsfield.

Traffic Facilities Expansion

All projects funded under the Local Road and Community Infrastructure (LRCI) grant have
been delivered.

KEY: Complete On track Action required Delayed / Did not achieve target Deferred Cancelled
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37 Bus Stops 8 Pedestrian School Pick-up and
upgraded to be DDA Crossing Lights Drop-off Safety
compliant. upgraded to enhance improved at 15 schools.

public safety.
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Our Connected and Accessible City

Roads Program

Maintenance and renewal of the City’s local and regional road network (roads, bridges
and retaining walls, car parks, and parking hardware) to ensure that they meet community
expectations and remain safe and in serviceable condition over the long term.

. Asset condition.

Local Transport Infrastructure

Development, improvement and maintenance of the City’s roads and related infrastructure
assets including roads, bridges and retaining walls, car parks and parking hardware. This
includes technical delivery of road-based infrastructure civil infrastructure and maintenance
works, regulatory and compliance services including road reserve assets and landscaping,
and the development approval process and handover of developer-constructed assets.

Low Energy Lighting for our Streets

With 7,800 streetlights across the City of Ryde
accounting for around 46 percent of Council
electricity costs, we partnered with Ausgrid to
accelerate the replacement of older residential
streetlights with light emitting diode (LED) lighting.
As of 2 June 2024, Ausgrid had upgraded

5,478 streetlights to energy efficient LEDs (including
2,993 in 2023/24), reducing energy consumption by
more than 30 percent. This program contributes to
reducing energy and to achieving Council’s overall
net zero emission targets.
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Checking the Condition
of our Assets

We undertook a condition assessment and obtained
detailed video imaging of our 541km network of
footpaths and 320km network of sealed roads. The
information gained from this exercise will ensure
accurate management of these important community
assets, enabling effective maintenance and renewal
strategies to improve connectivity, mobility and
safety. An engagement program advised our
community about camera-equipped inspection
vehicles travelling on local roads or public footways
during the assessment period. Results of the
assessment will be available in early 2024/25.
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Operational Plan Service Delivery

Heavy Patching
A total of 18 heavy patching projects were completed in 2023/24 with the majority of the projects
delivered with funding from the Regional and Local Road Repair Program grant.

Regional and Local Road Repair Program
All 16 projects were completed.

Road Resurfacing Renewal
Resurfacing work on 30 out of 31 planned sites is complete. Resurfacing works for one site was
carried over into 2024/25.

Road Kerb Renewal

Out of 11 planned sites, six are complete: Darvall Road, Payten Street, Taylor Avenue, Brush Road,
Gardner Road, Henderson Street. Blenheim Road and Cressy Road will be completed in the first
quarter of 2024/25. Renewal works on Culloden Road and Victoria Lane have been deferred.

Kerb and Gutter Renewal
All 16 sites were completed as scheduled.

Road Operations and Maintenance

This category includes road pavements, bridges, and carparks. Maintenance requests are based
upon reported asset maintenance requirements. Road pavement repairs, such as potholes, are
implemented with scheduled follow-up for permanent repair. This follow-up uses the City of Ryde’s
Asset Management System Defects Register. The Defects Register is also utilised by the
Engineering Department to compile the Heavy Patching Program.

Bridge Upgrade/Renewal
This project encountered delays due to the limited availability of specialist contractors.
Structural audits are expected to begin in late July 2024.

Road Network Road Condition Road Maintenance
The City of Ryde has over Over 92 percent acceptable 5,190m? of footpath and
320km of roads traversing condition or better. cycleways were constructed
the City with 668km of or replaced around the LGA.
kerbs and guttering and

827,000m?2 of footpaths. 66,150m?2 of the road network

was renewed or replaced.

KEY: Complete On track Action required Delayed / Did not achieve target Deferred Cancelled
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Our Connected and Accessible City

Paths and Cycleways Program

Developing, managing, and maintaining the City’s network of footpaths, paths and
cycleways to increase the walkability of our suburbs, improve conditions for cyclists
and connect residents with activity centres and public transport connections.

. Asset condition.

Active Transport Infrastructure

Developing, managing and maintaining the City’s network of footpaths and cycleways
supporting safe and convenient mobility and connections throughout the City of Ryde and
ensuring that they remain safe and sustainable in the long term and provide a satisfactory

level of service for the community.

Making Active Transport Appealing

A new footpath connection along the southern side
of Constitution Road, Meadowbank and a new
pedestrian crossing, connecting pedestrians
through to Meadowbank Station, were officially
opened in June 2024. The reopening provides
much-needed improvements to access and mobility
for both pedestrians and active transport users
within the Meadowbank Station and educational
precinct and is user-friendly for wheelchair and
pram users.

Following the completion of our asset condition
assessment, we planned for the rollout of footpath
hazard grinding in high pedestrian traffic areas. To
make our City easier to move around, we renewed
the Glades Bay Staircase and remedied footpath
defects at 24 sites across our City. New footpaths
were also built at six sites.

New lighting along Shrimptons Creek and Archer
Creek has improved safety and visibility. A shared
user path along Waterview Street, Putney, east of
Osbourne Avenue, has completed a missing cycling
link along the Parramatta River and addressed a
major safety risk. Finally, a concept design for the
regional cycle route connecting Chatswood and
Burwood has been completed. Council also
secured funding to deliver an improved cycling
route between Macquarie Park and West Ryde.

To support cyclists to make repairs on the go, we
installed bike repair stations at Meadowbank Park,
Shrimptons Creek and Kissing Point Park.

KEY: Complete On track Action required
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Operational Plan Service Delivery

Construction and Maintenance — Paths
and Cycleways

Maintenance is implemented based on
MERIT requests. Proactive trip hazard
grinding was conducted, with a focus on
high pedestrian traffic areas and recorded
data detailing reported trips.

Footpaths and Nature Strips Renewals
and Upgrades

Footpath Construction Renewal

Of a planned 26 sites, renewals and
upgrades were completed at 22 sites,
with four deferred to 2024/25 due to
budget availability.

Footpath Construction Expansion

All six scheduled projects were delivered:
Bidgee Road, Brush Road, and Arthur
Street, Kokoda Street, Terry Road and
Abuklea Road.

Cycleways Renewals and Upgrades

Cycleways Construction Expansion

Bike repair stations at Meadowbank Park,
Shrimptons Creek and Kissing Point Park
were installed in Quarter 4 2023/24.
Detailed design and investigations are

in progress for the provision of a new
regional cycle route connecting Macquarie
Park and West Ryde and shared path
along the western side of Hermitage Road.

Delayed / Did not achieve target

Deferred Cancelled
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Paths to Explore

There are 827,000m? of paths and cycleways in the
City of Ryde. Over 93 percent are in an acceptable
condition or better.

Cl
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The Year Ahead

Council revised and updated its Four-Year Delivery
Program following the election of the City of Ryde’s
Council in December 2021. The 2022-26 Delivery
Program provides a single point of reference for all
principal activities undertaken by the Council during
its term of office. It focuses on how Council services
are delivered through 16 programs and how these
contribute to the outcomes that are a priority for

our community.

While all Council’s programs play a part in some way,
the main programs contributing to achieving our
Connected and Accessible City outcome from our
City’s Community Strategic Plan are the Traffic

and Transport, Roads, and Paths and

Cycleways Programs.

$56.2 million investment is planned for
these programs over the four years of the
Delivery Program.

Services planned to be delivered through this
program in 2024/25 will be:

- Managing and planning the City’s
transport network

« Community-based road safety and behaviour
change programs to help reduce the City’s
emissions and congestion issues

« Maintaining and upgrading the City’s roads,
bridges, car parks, footpaths and cycleways to
ensure that they remain safe and are sustainable
in the long term and provide a satisfactory level
of service for the community.

Some of the projects planned for 2024/25 include
Council’s ongoing program of replacement and
resurfacing of road pavements; maintaining our paths
and cycleways; repairing historic bridge abutments in
Barton Reserve, Ryde; and further work upgrading
the City’s bus stops to full disability compliance.

The complete range of planned activities to be
undertaken through these programs are listed in
Council’'s 2024-25 One-Year Operational Plan.

www.ryde.nsw.gov.au/FourYearDeliveryPlan
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Our Diverse
and Inclusive City

The City of Ryde is home to a diverse community, where people celebrate

their similarities and differences. The City includes diverse cultural spaces
and places for people to come together. This rich social, cultural, historical

and creative tapestry provides an enduring legacy for future generations.

Priorities for this Outcome
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An Engaged,
Connected
Community

People feeling connected
within their community

«  Working with
stakeholders, partners
and the community to
support all members
of the community and
promote social inclusion

« Through our community
network and with State
agencies, appropriately
supporting all members
of the community and
providing access to
available services
and facilities

Celebrating Culture
and Heritage
A distinct local identity

built on our City’s character
and rich cultural heritage

Continuing to enhance
our events program to
provide opportunities
to celebrate diversity
and heritage and
promote inclusion

Collaborating with
community groups,
businesses and
community to ensure
our events and activities
remain relevant

A

Accessible
Community
Facilities

Easy access to diverse
cultural spaces, places
and opportunities

« Planning for and
enhancing cultural and
community facilities to
meet increased demand
and ensure equitable
access for all sections
of our community
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Our Diverse and Inclusive City

Overview

Council Programs and Services Supporting this Outcome

Community Inclusion and Wellbeing

Working to increase social and community wellbeing and empowering

people to fully participate in community life

Community Development

Direct Community Services
Community Facilities

Community Connectedness and Engagement

Supporting residents to become connected, engaged and informed
and have opportunities to celebrate our culture, build connections

Events

Community Engagement
Marketing and Communications

within the community and contribute to decisions that affect their City

How we Monitor Progress

- Program delivery

- Support for not-for-profit organisations

. Utilisation of community halls and facilities
- Attendance at events and programs.

Building a Harmonious and Culturally

Diverse City

Our City is home to a friendly and supportive
community with a rich history and diverse
backgrounds. As the City grows, we need

to bring people together and strengthen
community connections.

Cultural events that occur throughout the year
offer something for everyone. The heritage of the
Wattamattagal people, who lived for thousands of
years in the area, is reflected in public art programs
and events.

Our community wants our local history and heritage
to be protected and promoted, and they want to
see more places for groups to meet. Our residents
appreciate and support public art and cultural
performance spaces throughout their City.

Key Statistics

A rich range of social networks, community groups
and partnerships help residents and businesses

to participate in creative, diverse, voluntary and
philanthropic activities that connect neighbourhoods
and improve the quality of life for people of all ages,
abilities, health and cultures. Facilities and places

for people to meet for activities and community
events are considered essential to building an
inclusive community. Residents want their community
buildings and venues to be more functional and
multipurpose and to become places where people
can come together, attend events and interact.

Protecting and revitalising the places, facilities and
services that people use so that they meet the
changing needs of our community is key to
making this happen.

Community Groups and Services, Events and Programs in the

City of Ryde

Over 100 community service providers

Over 120 community groups and faith-based organisations

Dozens of council and community events every year

Over 30 advisory groups and interagencies giving the community a voice

People from 130 countries speaking 100 different languages make up our community
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Our Multicultural Diversity Multilingual Speakers
Communlty 48 percent of people in the Almost 50 percent speak a
100 different languages are City of Ryde were born overseas. language other than English
spoken in our community. at home.
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Our Diverse and Inclusive City

Services and Performance

Highlights

Community Inclusion and Wellbeing

Program

Working with organisations and the broader community to increase social and community
wellbeing and empower people to fully participate in community life.

Assessing Effectiveness
- Participation in events

. Utilisation of Council facilities.

Community Development

Partnering with organisations and individuals to generate solutions that support stronger
and more connected communities to enhance community wellbeing. This is achieved using

a range of projects, events, and collaborative partnerships. Supporting the arts and cultural
development through events, projects, capacity-building programs, and sector development.
Providing a community grants program to support local not-for-profit organisations, and
community groups to implement projects that contribute to community wellbeing and help

build a vibrant community.

Granting Funds to Support Community Development

Our intensive grants program supports local
not-for-profit organisations and community groups
(and in some cases individuals) to carry out special
projects. The projects align with the needs of the
2028 Community Strategic Plan, contribute to
community wellbeing and help build a vibrant
community culture.

In 2023, we undertook a review of the Grants
Program to ensure that grants continue to meet
community need and are equitable and
accountable. The Policy and Guidelines were
subsequently revised, including changes to
categories, with the Small Grants and Venue Hire
categories consolidated into the other five
categories. The amount of funding available in each

category was also updated to reflect these changes.

In recognition of an emerging need in the City of
Ryde, a new category was created in our General
Donations program. ‘Meet Your Neighbour’
supports community-based projects that assist
residents in high-density living to get to know
their neighbours.
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During the year Council received 66 applications
and approved a total of $375,325 in community
grant funding to support 71 local community
projects. Funding was provided in the

following categories:

«  Community wellbeing grants

- Events grants

« Arts and creativity grants

«  Community facilities and equipment grants
- Sport and recreation grants

«  Small grants

« Venue hire.

These grants support our local community groups
to grow, prosper and carry out special projects that
benefit the community. We continued our
partnership with Grant Guru on the City of Ryde
Grant Finder and also continued to provide support
through the Local Heritage Assistance Fund. This
year we supported a range of grant funding
applications to helps offset costs associated with
undertaking repairs, maintenance and conservation
works by owners of listed local heritage items

and identified properties in Heritage

Conservation Areas.
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Recognising Outstanding Achievements

2024 Volunteer Recognition Awards 2023 Citizen of the Year Awards

In the City of Ryde 12.7 percent of the population The City of Ryde Citizen and Young Citizen
reported doing some form of voluntary work in the of the Year Awards recognise outstanding

2021 census. Our Ryde Volunteer Recognition accomplishments by individuals in our community
Awards acknowledge the contributions made by who have excelled in their chosen field.

our unsung heroes. Winners were selected in the . Citizen of the Year — Lyn Mann
lead up to National Volunteers Week. They include: 4
« Individual Volunteer of the Year Winner *  Young Citizen of the Year — Areg Grigorian

— Simon McNamara 2023 Spring Garden Competition

«  Group Volunteer of the Year Winner The winners of City of Ryde’s 2023 Spring Garden
— Presbyterian Aged Care Social Support Group  competition were announced during a gala
ceremony at Eden Gardens, Macquarie Park. There
were 64 entries, from courtyard balconies to large
backyard sanctuaries, lush commercial oases and
2023 Youth Creative Competition school gardens representing the many people and
cultures that so beautifully reflect the City of Ryde.

« Youth Volunteer of the Year Winner
— Nune Hovivian

Some amazingly talented young artists and writers
were discovered in our inaugural Youth Creative «  Front Garden: Robin Catalano
Competition, with winners announced in a ceremony
at Lachlan’s Line Auditorium. Works were submitted
based on the theme ‘Hope for the Future’. In the art « Edible Garden: Erica Goldfinch
category, entrants were asked to submit an image of
a painting, drawing, photograph, sculpture, digital
artwork, or collage. Writers submitted short stories, » Courtyard and Balcony: Sue Kennedy
fan fiction, poems, reviews, or other prose to a
maximum of 1,000 words.

« Back Garden: Rae Roy

« Nature and Habitat: Frances Reddacliff

« Commercial Garden: Joel Perez — Living Choice

« Preschool Garden: North Ryde
Community Preschool

« Schools Garden: West Ryde Public School

Art Category
e 12-15 Winner — Anika French

* 16-19 Winner — Charlotte Jolly «  Community Garden: The Habitat

*  20-24 Winner — Georgie Rosenberg . Bush Care Regeneration: Kittys Creek

Writing Category « Special Judges Awards: Katharine Lam, Vicky

«  12-15 Winner — Annabelle Whitfield Buck, Jimmy Shaw, Lena Figuccio, Denis Chen,
. . Tao Li, and Rui Zuo
« 16-19 Winner — Amelia Mayne

« Champion Gardens: Angela Thomas — Best
e« 20-24 Winner — Celia Thirimanna P 9

Show Garden; Rae Roy — Best in Show
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Our Diverse and Inclusive City

Building Connections in High
Density Living

As our community grows and changes, we have
evolved the programs we offer to support our
community. Guided by our Social Plan 2019-2024,
during the year we developed a High-Density Living
Plan to engage people living in high-density
dwellings, as they are more prone to social isolation
and less likely to know or engage with their
neighbours. As we implement the Plan’s
recommendations, we will work with building
managers and strata management committees to
deliver programs and activities to support residents
to better connect with their neighbours and the
broader community.

One of our first actions was the launch of our Meet
your Neighbour program, which provides one-off
funding for initiatives that encourage neighbours in
high-density living to connect. We also celebrate
Neighbour Day, an annual celebration of community
and aims to build better relationships with the
people who live around us, but our Neighbours
Every Day program aims to ‘Create Belonging’

— a call to action to everyone to take everyday
actions that create social connection and foster
respectful relationships.

Nurturing Youth Creativity

Talented young artists and writers were discovered
in the City of Ryde’s inaugural Youth Creative
Competition. The theme — ‘Hope for the Future’

— captured the imaginations of the 80 young
creatives who submitted entries. See page 115.

To encourage community creativity and the arts,
this year we supported a diverse program of events,
including our Creative Spotlight series, community
sketching workshops hosted by the Artist In
Residence Rooi Ping Lim, the Battle of the Bands
competition, and funding for performances by the
Ryde-Hunters Hill Symphony Orchestra.

Professional skills development and networking
opportunities encouraged professional growth and
reduced isolation for local creatives. These included
Creative Meet-Up networking nights; Professional
Skills for Creatives workshops; Get Gig Ready
Podcasts, developed in partnership with 2SER; and
our first Artist-In-Residence at Westward Cottage.
More than 50 percent of our arts and creative
programs were delivered in partnership with

our culturally and linguistically diverse

(CALD) community.

To ensure we continue to support and nurture our
community in meaningful ways in the future, work
began on both our new Social Plan 2025-2030 and
Creativity Strategy 2025-2030 during the year.
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Creating New Soundscapes with
Live Music

Our new Live Music Plan 2024-2028 was endorsed
by Council, supporting both the Economic
Development Strategy and Night-time Economy
Strategy by making it easier for cultural festivals, live
music performances and night markets in economic
centres to bring together people from diverse
backgrounds to share experiences.

The plan promotes inclusivity and social cohesion
through live music by supporting diverse musicians
and engaging young audiences. It focuses on
creating more performance venues and rehearsal
spaces, improving presentation and networking
opportunities, and establishing outdoor music
venues and events. The plan was developed with
input from local artists, venues and residents to
ensure community involvement and direction.

The plan also outlines strategic directions for the
City of Ryde to work with different stakeholders,
including artists, education providers and
government bodies. The plan includes an evaluation
and reporting framework to ensure its success and
adaptability to community needs.

Supporting Community
Development

This year, we hosted a range of community
development activities, with most undertaken in
partnership with other organisations. Events
included Seniors Festival, International Women’s
Day, Harmony Day, Youth Week, the Aged Care
Employment Expo, Refugee Week, Neighbour Day,
NAIDOC Week and Reconciliation Week and the
Moon Festival, as well as domestic violence
initiatives 16 Days of Activism and White Ribbon
Day. We also held National Families Week, Healthy
Relationship sessions in English, Chinese and
Korean; information sessions to assist new migrants
and refugees; information on Centrelink and
payments and anti-racism training.
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Operational Plan Service Delivery

Social Plan and Creativity Strategy Update

Development of the Draft Social Plan 2025-2030 and Draft Creativity Strategy 2025-2030 is O]
underway and will be completed in 2024/25.

Arts and Cultural Development o

Ryde Youth Theatre Group

Ryde Youth Theatre’s existing three-year contract was completed in December 2023. New options L
were explored to deliver a youth performing arts program commencing in July 2024.

Ryde Hunters Hill Symphony Orchestra o

Creativity Strategy Implementation Fund

o
A wide range of programs was delivered. See main story for details.
Community Development o
Social Plan Implementation Fund
Key activities held during the year include the Inclusive Volunteering Project, NAIDOC Week, @

Reconciliation Week and Refugee Week.

City of Ryde Reconciliation Action Plan

Development of the Innovate Reconciliation Action Plan is in progress and will to be presented to @
Council by December 2024.

KEY: @ Complete @ On track /\ Action required (O Delayed / Did not achieve target © Deferred &) Cancelled
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Our Diverse and Inclusive City

Community Facilities

The Council is a key provider of quality and affordable community spaces and office
accommodation in the City of Ryde. We provide a range of public facilities for access by
the community to deliver activities, events and programs. This includes halls and meeting

rooms for community activities and events and accommodation for not-for-profit
organisations that deliver a range of services to the community.

Supporting our Expanding Community with New Places to Gather

We provide our community with 15 low-cost halls
and meeting rooms for community hire. More than
258,300 visits were made to Council’s community
facilities from approximately 7,200 bookings
during 2023/24.

New facilities include the auditorium at Lachlan’s
Line, which opened in July 2023. It has hosted
events ranging from regular educational,
recreational, community wellbeing, arts and cultural
activities, concerts and performances, to school
holiday, social and religious programs, and private,
commercial and Council events.

Operational Plan Service Delivery

In 2023, an additional classroom was constructed
at North Ryde Community Preschool, increasing the
capacity of the Preschool from 51to 76 children per
day or 150 children and families throughout

the week.

Work was also completed at the North Ryde School
of Arts to expand the stage and install new lighting
and audio equipment, supported by a Create NSW
grant. Community Building Partnership funding
supported an upgrade of Marsfield Community
Centre, and a Caring for State Heritage funding
supported the development of a Landscape
Management Plan for Brush Farm House.

Community Facilities

There has been a significant increase in the utilisation of the for-hire community facilities which has ®

resulted in an increase of 25 percent in bookings.

Review of the City of Ryde Halls and Facilities Strategy and Social and Cultural

Infrastructure Framework A
Building Operations and Maintenance

There is one project listed within this cluster (ANZAC Park). This project has been deferred to @
2026/27 to integrate with the planned ANZAC Park Masterplan Delivery project.

Community Buildings Renewals and Upgrades

A regular renewal and maintenance program is in place to ensure the facilities are in good o
condition for hirers and licensees.

Community Buildings Renewal

There are five projects that form the Community Buildings Renewal cluster. Of these, one

project (Community Facilities Lifecycle Replacement Program) was reallocated to allow adequate
budget to deliver the full scope of the remaining projects in the cluster. Renewal of Eastwood
Pre-school has been deferred to next financial year due to budget constraints and further

technical investigation to determine full extent of works required. The remaining projects in the
Cluster have been completed.

Community Buildings Expansion P
North Ryde Community Preschool expansion project was completed.

Heritage Buildings Renewal

Roof replacement at the Parsonage completed.

Heritage renewal works to The Parsonage at Ryde encompassed the replacement of slate 9

and metal roofing and other ancillary components such as flashing, gutter, downpipes and

facia boards.

KEY: @ Complete @) On track /\ Action required (O Delayed / Did not achieve target @ Deferred ) Cancelled
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Community Connectedness and
Engagement Program

Supporting residents across the City of Ryde to become connected, engaged, and
informed and have opportunities to celebrate our culture, build connections within
the community and contribute to decisions that affect the City.

Assessing Effectiveness
o Participation in events.

Events

Create and deliver inclusive events, supported by a rich range of social networks, community
groups and partnerships, that provide opportunities for participation, celebrate our culture, and
strengthen community connections. Building capacity for community groups to deliver events.

Hosting Events that Bring People Together

To support the development of a cohesive, inclusive  We also developed the City of Ryde Events Plan

and healthy community and network of connected 2024-2028 to provide clear direction for the
places and people, Council delivered a number future planning, development and implementation
of community events including the Cork & Fork of events in the local government area, with

by the Riverside food and wine festival with a community input invited to share the events they
combined attendance of 9,500 attendees. Major love now, what they would like to see in the future,
highlights for the year were the Australia Day and ideas for making our events even better.

Ryde’s Backyard BBQ event and the Lunar New
Year Festival with over 18,000 attendees as well as

‘ ’ _ Operational Plan Service Delivery
the Sydney’s largest community street festival, the

Granny Smith Festival, with over 80,000 people Community Events @
joining the fun. In addition, we hosted civic events, See main story.

including citizenship ceremonies, an ANZAC Day .

and Remembrance Day ceremony, the 2024 Citizen Civic Events @)
of the year Awards and 2024 Volunteer Awards. See main story.

KEY: @ Complete () On track /\ Action required (O Delayed / Did not achieve target @ Deferred ) Cancelled
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Our Diverse and Inclusive City

Community Engagement

Engaging with the community and ensuring all stakeholders are informed and can contribute to

the Council’s decision-making process.

Staying in Touch with our Community on the Things that Matter

To ensure our community is aware of developments
and initiatives that impact them, we have a vibrant
community engagement program. We amplify the
impact of information on our website through our
social and other communication channels, with
information tailored to meet the needs of different
audiences, and deliver our communication in a
visually appealing, vibrant way to engage and inform
our community through the use of flyers, branding,
banners, advertising, digital displays, strategies
and reports.

Communications to the community during the year
included information about Sustainable Waste 2
Art Prize (SWAP), Granny Smith Festival, NAIDOC
Week, Refugee Week, National Reconciliation Week,
Reconciliation Action Plan, Sustainability Festival,
Volunteer Recognition Awards, Cork & Fork by the
Riverside, ANZAC Day, Cinema in the Park, Battle
of the Bands, the Mayor’s Public Forum, Youth
Creative Competition, Youth Week, Spring Garden
Competition, Prayer Breakfast, Blenheim Park and
Eastwood Masterplan.

We also shared information about the proposed
NSW government rezoning of Macquarie Park, the
West Ryde/Meadowbank Renewal Strategy, our
Social Plan and Creativity Strategy 2025-2030,
Ryde’s Backyard BBQ, Lunar New Year and West
Ryde Easter Celebrations. Citizen of the Year,
International Women’s Day, Happy and Healthy Pets
in High Rises, Library Lovers Month, Community
Grants, Seniors Festival, Harmony Week, the
Mayoral election, Australian Local Government
Women’s Association Conference, Household

Chemical Clean Out events, Clean Up Australia Day,
Solar Ryde program, Recycle Smart and Learn to
Swim at the Ryde Aquatic Leisure Centre were

also publicised.

During the year we hosted 53 engagement
opportunities, generating over 7,700 responses
to initiatives such as the Eastwood Masterplan,
Economic Development Strategy and Night-Time
Economy Strategy, Blenheim Park Masterplan
(Off-Leash Dog Park and Regional Playground),
Integrated Open Space Plan Update, Social Plan
and Creativity Strategy, West Ryde-Meadowbank
Renewal Strategy and a new park at Thistle
Street, Ryde.

Operational Plan Service Delivery

Community Engagement @

Communications and Engagement Strategy

Work on developing the Communication and @
Engagement Strategy commenced.

Market Research

Council received 1,200 responses to

22 surveys undertaken during the @
year, excluding the Transactional

Research Program.

KEY: @ Complete ) On track /\ Action required (O Delayed / Did not achieve target @ Deferred ) Cancelled
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The Year Ahead

Council revised and updated its Four-Year Delivery
Program following the election of the City of Ryde’s
Council in December 2021.

The 2022-26 Delivery Program provides a single
point of reference for all principal activities
undertaken by the Council during its term of office.
It focuses on how Council services are delivered
through 16 programs and how these contribute to
the outcomes that are a priority for our community
in the City of Ryde.

While all Council programs play a part in some way,
the main programs contributing to achieving our
Diverse and Inclusive City outcome from our City’s
Community Strategic Plan are the Community
Inclusion and Wellbeing and the Community
Connectedness and Engagement Programs.

$22.6 million investment is planned for
these programs over the four years of the
Delivery Program.

Services planned to be delivered through this
program in 2024/25 will be:

- Partnering with organisations and individuals to
generate solutions that support stronger and
more connected communities to enhance
community wellbeing

- Supporting the arts sector and cultural
development within our City

- Providing direct services to the community

- Providing a range of public facilities and
spaces for access by the community and
not-for-profit organisations

- Delivering a broad array of inclusive community
events, supported by a rich range of social
networks, community groups and partnerships.

Some of the projects planned for 2024/25 include
completing updates to our Creativity Strategy and
Social Plan; developing tools and resources to
support the social sector and community; hosting a
12-month performing arts program for young people;
hosting community events; providing grant writing
workshops; and developing a booklet detailing
activities offered by community building hirers.
The complete range of planned activities to be
undertaken through these programs is listed in
Council’s 2024-25 One-Year Operational Plan.

www.ryde.nsw.gov.au/FourYearDeliveryPlan
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Our Open and Progressive City

CITY OF RYDE CUSTOMER
SERVICE CENTRE
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Our Open
and Progressive City

The City of Ryde is well led and managed, supported by ethical organisations
that deliver projects and services to the community by listening, advocating
and responding to their needs. The community and residents are actively
engaged in shaping the future of our City.

Priorities for this Outcome

% & 5

Advocacy An Engaged Well Led, Financially
on Key Issues and Informed Sustainable
Community Transparent, responsible leadership

Achieving the best
outcomes for the
City of Ryde and
its people

+ In building our
City’s future with its
stakeholders and
community leaders,
we will be strongly
advocating on behalf
of our community,
especially on
development matters
and emerging
social challenges

« Maintaining strong
relationships with
State agencies,
business and key
stakeholders in

planning and shaping

the City’s future

Residents trust Council
and feel well informed,
heard, valued

and involved

. Actively engaging
with our community
on key issues

« Focusing on how
we collaborate and
communicate with
our community. We
need residents and
ratepayers to be
well informed on all
issues, including
our progress

- Using technology to
support community
engagement and
program delivery

and governance

Responsible civic leadership
focused on delivering the best
outcomes for the City of Ryde
and its community, supported
by transparent, accountable
decision making and
comprehensive governance
and accountability frameworks

Continually improving the things
our residents care about and
driving efficiencies in our
service delivery to deliver
‘value for money’

Continuing to generate
operational surpluses to
maintain our services, facilities
and infrastructure at the
required standard

Continually improving Council’s
performance in the delivery
of our services, facilities and
infrastructure to our community
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Our Open and Progressive City

Overview

This chapter describes the City of Ryde’s democratic and corporate governance arrangements and how we
work with and deliver services for the community.

Council Programs and Services Supporting this Outcome

Strategic Property Management

Developing and managing Council’s portfolio of 320 properties Property Services
and buildings to ensure maximum long-term value for ratepayers
and fitness for purpose

Customer Services
Service Delivery Support Operational delivery
Providing a broad range of key support functions that underpin Legal Services
delivery across all Council programs Procurement Services
Plant and Fleet

Civic Services
Business Strategy and Innovation
Governance, Audit and Risk

Governance and Corporate Services Financial Management

Information and Technology

Providing specialist and corporate services to enable the Management

effective governance and operation of the Council organisation
People Management

Asset Management

Communications and Community
Engagement

How we Monitor Progress
«  Occupancy of Council’s commercial properties
«  Delivery of all Council services to defined service standards

. Compliance with Council’s planning, reporting, procurement, policy and practices with
statutory requirements.

Ensuring Open and Progressive
Leadership for the City of Ryde

Our community has indicated it wants to be better informed and wants more active engagement,
involvement and transparency in Council’s decisions and in the long-term plans for our City.

A fundamental principle guiding the City of Ryde is to operate in an open and transparent manner and to
use an ethical basis for our decision making. While some major planning decisions are out of Council’s
direct control, we are committed to an active and comprehensive community engagement and consultation
process for major decisions that impact the community.

The community has also indicated it wants Council to advocate on its behalf, especially on issues relating to
increased development impacting the City. This is, and will continue to be, a major focus and priority
for Council.
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Customer Service

More than 12,428 customers were
served in person at the Customer
Service Centre.

Complaints Resolution

58 percent (seven of 12) of
significant complaints received
by Council were resolved within

Call Centre

60,960 calls were answered with
110,285 separate enquiries.

93 percent were resolved at first
point of contact.

Website

Nearly 17,000 fans on Facebook
and more than 7,000 on
Instagram with user reach of

Customer Requests

91 percent of 45,884 customers’
requests were completed within
10 days.

target timeframes. Complex
complaints usually take longer
than the target timeframe

to resolve.

more than 73,000 per quarter
on Facebook.
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Our Open and Progressive City

Services and Performance

Highlights

Strategic Property Management

Program

Developing and managing the Council’s portfolio of properties and buildings, including
commercial, residential, community and operational properties and Council-owned land as
well as land owned by the NSW Government which is managed by the Council on its behalf.

Assessing Effectiveness
« Delivery of planned benefit from portfolio.

Property Strategy and Planning

Leadership and strategic management of the Council’s property portfolio to maximise its
efficiency, commercial outcomes, the overall portfolio performance and its contributions to
the Council’s operating income and general financial position.

Maintaining our Portfolio of
Property for Community Benefit

Council owns and manages a portfolio of over

100 buildings, valued at more than $240 million.

It includes commercial, residential, community,
sporting, corporate, heritage and operational
properties, Council-owned land and Crown land,
which is managed by Council on behalf of the NSW
Government. We manage and maintain

these facilities to ensure we achieve maximum
long-term value, provide a return for ratepayers
and our buildings are fit for purpose. We also aim
to provide a quality commercial offering and are a
desirable, functional place of employment for staff.
95 percent of commercial properties were
occupied during 2023/24.

During the year, the Building Commission of NSW
issued a rectification order for 23 Halifax Street
Lachlan’s Line, Macquarie Park, which includes
Council facilities. The order followed the discovery
of defects in the long-term durability of concrete in
the basement levels of the building. Public domain
spaces surrounding the complex were not affected
and there was no risk to public safety, however
disruptions occurred while the developer carried
out rectification work.

Moving on at Ryde Central

The Ryde Central site has been the subject of many
years of planning to re-establish Council’s civic and
administrative presence through development of a
new administration and civic centre and enhanced
community space. While significant progress was
made in the preconstruction and design activities
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of the approved development, significant funding
shortfalls due to issues with the original funding
strategy prevented the Project from progressing
any further.

Consequently, Council at its meeting of

28 November 2023 resolved to defer the
construction of any new civic building at this site
until sufficient funding is available through prudent
financial management that ensures Council remains
fit for the future and there are no adverse impacts
on the provision of rates, services, and programs.

It also reaffirmed its commitment to retain public
ownership of the site.

At a subsequent Extraordinary Council meeting of
23 January 2024, Council resolved that staff explore
options in the interim for the use of the Ryde
Central site for public open space and recreation.

In response to these, as well as subsequent
resolutions by Council, a range of open space
scenarios are being explored, including covering
the site in grass, providing plants with minor
structural covering and seats and providing

lighting and other features.

At its meeting of 25 June 2024, Council resolved
that it is unable to progress building of a new Ryde
Civic Centre nor the public open space until the
Office of Local Government is satisfied that the
City of Ryde has a lawful and financially sustainable
funding mechanism. Council also resolved to
prepare a submission to the Office of Local
Government and ICAC to seek further advice

and approval for other options to pay for a new
Ryde Civic Centre that is lawful and

financially sustainable.
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Property Services

Developing, managing, and maintaining the $
Council’s portfolio of corporate, commercial,
and civic properties to ensure maximum
long-term value and return for ratepayers.

Assets
Operational Plan Service Delivery $2.2 billion net assets.

Property Management

New commercial leases were negotiated

for a childcare facility in Lachlan’s Line and

a restaurant in Gladesville. Outdoor dining

approvals and filming approvals were issued. @)
Management of Putney Tennyson Bowling Club

has been opened for expressions of interest.

Denistone Bowling Club has now settled and
under Council ownership.

Revenue
Building Operations and Maintenance $215.8 million total income
Service delivery standards were met. Additional from continued operations.

buildings came online during the reporting [
period and scheduled maintenance tasks
were undertaken.

Council Buildings Renewals and Upgrades @

Ryde Central
See main story for details.

Commercial Buildings Renewal

Refurbishment works at Rockend Cottage and o Properties

Banjo Paterson Park were completed. Over 300 properties

under management.

Corporate Buildings Renewal

Planned waterproofing works at West Ryde B2
Community Centre were completed in 2022/23
as part of membrane upgrade works.

Commercial Buildings Expansion

Planned projects have been put on hold and ©
deferred until further notice.

North Ryde Office — Modification of Office
Accommodation

Fitout of office equipment at the North Ryde ®
Office was largely complete by the end of the

year, with minor works scheduled for completion

in Quarter 12024/25

KEY: @ Complete @ On track /\ Action required (O Delayed / Did not achieve target @ Deferred &) Cancelled
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Our Open and Progressive City

Service Delivery Support Program

This program is central to Council operations in the City of Ryde and supports the
efficient delivery of services by the Council for the community.

Assessing Effectiveness
- Efficient delivery of work within programs.

Customer Services

Providing high-quality customer services
and managing day-to-day relationships and
interactions between the City of Ryde and
our customers. Customer service plays an
important strategic role within Council by
promoting improved engagement with our
community and responsiveness to its needs.
Part of our commitment to the community
we serve is to be responsive to

customer requests.

During the year, Council’'s Customer Service Centre
provided professional and administrative services
to the community. We answered 46,675 counter
enquiries, including serving more than 12,428
customers in person and online at the Customer
Service counter at 1 Pope Street, Ryde and at the
North Ryde Office. Our call centre responded

to 60,960 calls and answered 110,285 separate
enquiries within these calls, with 45,884 customer
requests activated; 93 percent of these enquiries
were resolved during this first contact.

Operational Delivery

Managing delivery of cleaning, landscaping,
maintenance, and construction services
supporting delivery of Council’s operational
services and capital projects.

This support function assists all operational
activities based at Council’s Operations Centre

in Ryde with timely administrative tasks, such as
financial reporting and customer responses.

Operational Plan Service Delivery

Procurement
Services

Supporting the Council operations by
managing tenders and contracts and

purchasing goods and services to the
value of more than $120 million from

more than 1,500 suppliers annually.

Each year, Procurement Services supports Council’s
operations by managing more than 40 formal
tenders and quotations, releasing more than 7,000
purchase orders and managing Council’s stores

at the Operations Centre and Porters Creek. This
year, to help reduce errors made by staff when
raising requisitions, we provided training in using
the TechnologyOne purchasing system to staff who
raise requisitions.

We also developed a sustainable procurement
policy. The policy supports local businesses,

helps generate employment and promote greater
sustainability practices within Council. It guides
procurement practices across Council when finding,
selecting and contracting suppliers to undertake
services for Council operations and preferences
the use of local suppliers wherever possible to
encourage economic development and generate
local employment.

The policy also sets the following sustainable

operational targets by 2025:

o 50 percent of all material procurements be
sourced from recycled material

70 percent of all service contracts to adhere to
sustainable principles.

Further information about major procurement and
contracts is contained in the Statutory Reporting
section of this report (refer to pages 171-172).

Tenders and Contracts Management

Contracts were reported to Council if an exception to the Act is required to ensure transparency.

Procurement and Stores

TechnologyOne purchasing training delivered — see main story. Annual stocktake complete.

KEY: @ Complete @ On track /\ Action required (O Delayed / Did not achieve target @ Deferred & Cancelled
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Plant and Fleet

Providing fleet management services for the
Council’s Operations team and fleet users
across the Council. This includes maximising
the utility of the Council’s plant and fleet
assets, responsibility for managing the
Council’s mechanical assets as well as

the fabrication workshop and external

plant hire. A major priority for the Council

is maximising the return on the investment
of its fleet assets.

Replacing our ICE Fleet

The City of Ryde will transition its current fleet of
vehicles powered by internal combustion engines
to electric vehicles by 2035. This will result in a
fleet of 144 EVs. A draft implementation strategy
was prepared during the year and is currently
under review. It provides options for charging
infrastructure and financial modelling.

Keeping Fabrication In-house

The Fabrication Workshop provides bespoke
fabrications. Client requirements are resolved
on-site and fabricated for eventual third-party
finished coatings if required. Repairs and
modifications to plant and equipment ensure
minimal down-time to other operational activities.
This year projects included repairs implemented to
tipper trucks that had sustained body damage in the
course of normal use and the fabrication of special
purpose brackets for the installation of decorative
lanterns, among others.

Operational Plan Service Delivery

Fleet Management

Supply chain delays experienced over the
past few years have also been reduced [
from 18-24 months during COVID-19 to

four months.

Plant and Fleet Purchases

Council’s program of plant and fleet [
purchases was completed.

Fabrication Workshop @
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Legal Services

Provision of legal services to support the
Council operations including representing the
City of Ryde in legal matters, providing input
into the development of contracts and other
legal instruments, and advising on all legal
matters pertaining to the law, and Council’s
compliance with legislation.

Keeping Legal Matters on Track

This year, 438 legal matters were received and 59
remained active during 2023/24. These included
Class 1 Appeals in the Land and Environment Court,
Supreme Court and Local Court matters, PEXA
Authorisations of encumbrances on Land Titles,
legal advice provided to various business units
within Council relating to Planning, Enforcement,
Property and Commercial matters.

Further information about the amounts incurred
by Council in relation to legal proceedings can be
accessed in the Statutory Reporting section of this
report (refer to pages 173-176).

Operational Plan Service Delivery

Legal and Consultative Services @

KEY: @ Complete @ On track /\ Action required (O Delayed / Did not achieve target @ Deferred & Cancelled
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Our Open and Progressive City

Governance and Corporate Services
Program

Providing specialist capabilities and skills and corporate functions to enable the
effective governance and operation of the Council organisation.

Assessing effectiveness
« Meeting key organisational delivery measures.

Civic Services

Providing administrative support for the Mayor and the elected council to ensure the efficient
operation of the City’s civic functions. Includes coordination and administration of Council
meetings and workshops, operation of the Councillor’s help desk, distribution of information
to Councillors, facilitation of Councillor induction processes, and assisting with the conduct of
Council elections.

Operational Plan Service Delivery

Civic Support Services

There were 11 Ordinary Council meetings, six Extraordinary Council meetings and 32 Councillor
workshops held during the year. Publication of Council meeting minutes was met within two days. @
There were 1,317 Councillor requests responded to, with an average of four days taken to

respond to these requests. This is within the set service standard of five days or less.

KEY: @ Complete @ On track /\ Action required (O Delayed / Did not achieve target @ Deferred &) Cancelled
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Business Strategy and Innovation

Providing specialised corporate strategy, planning and business transformation for the
Council, including Integrated Planning and Reporting, implementing the Council’s Continuous
Improvement framework, including process management and business innovation, and project
governance across the Council.

Operational Plan Service Delivery

Business Strategy and Innovation

Progress was made in the development and uplift of team capabilities across the key areas of

business and customer improvement, business analytics and business intelligence. Reviews were
undertaken across multiple operational teams, services and processes to improve customer @
experience, service quality, business efficiency and effectiveness, and to address business risks.

We also collaborated, co-designed and co-delivered several re-engineered processes, system(s)
configurations and technology solutions to enable a more efficient and effective way of

doing business.

Corporate Planning and Reporting

Council won a Gold Award for its 2022/23 Annual Report ‘Shaping the future’ at the 74th

Australasian Reporting Awards (ARAs) for demonstrating overall excellence in annual reporting, @
providing full disclosure of key aspects of the Council’s core business, addressing legislative and
regulatory requirements, and its commitment to transparency.

Enterprise Project Management Office

Organisational awareness, engagement, alignment and capabilities across project management
were enhanced during the year. This included refreshed project financial reporting through minor
system configurations for infrastructure projects and a Digital Steering Group trial to help govern and
manage technology programs and projects. This resulted in insights, input, and learnings for future
implementation. An overarching project governance and management framework was also drafted.

KEY: @ Complete @ On track /\ Action required (O Delayed / Did not achieve target @ Deferred &) Cancelled
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Our Open and Progressive City

Governance, Audit, and Risk

Providing specialist services to ensure Council operations are covered by robust and
comprehensive corporate governance, risk management, insurance, and audit frameworks.
These support effective organisational operations, compliance with legislative requirements,
and ethical decision-making and behaviour and help the organisation manage significant risk
exposures, including work health and safety risks, injury management, return to work and
injury claims management.

Please refer to the Corporate Governance — The Council Organisation section of this report for a complete
overview of Council’'s Governance, Audit and Risk management activities (commencing on page 156).

Operational Plan Service Delivery

Governance Support

During the year, we undertook an extensive assessment of the overarching governance

framework and its capabilities. Structural modifications to our governance model and its

supporting capabilities are being implemented as outcomes of this review. Reviewing, updating @
and implementing updates of 40 high priority policies, including a revised Public Interest

Disclosure Policy. We are in the process of implementing RelianSys including a new legislative
compliance system and delegations register.

Legislative Compliance System

A review of compliance systems was undertaken to meet the needs of Council. A new system is @
being implemented.

Complaints Management

A review of the Customer Feedback Policy was undertaken. Associated procedures, including

the timeframes for investigating complaints were reviewed to ensure they are achievable and @
meet customer expectations. Council is focused on improving the customer experience through
innovation and continuous improvement.

Internal Audit

Following a review into the City of Ryde’s internal audit process, a new internal audit plan was
created, a new internal auditor was appointed, and an upgraded Principal Internal Auditor @
position established. Council operates an internal and external model for its Internal

Audit Program.

Risk and Insurance

An internal Risk Management Committee was established to oversee the renewal of the Risk O]
Management Policy and Enterprise Risk Management Framework.

New Risk Registers

Council’s consolidated risk register continues to be improved with strategic and corporate risks @
a priority.

Health, Safety and Injury Management

Site inspections, system audits and training were undertaken throughout the year. Refer to the @
WHS report on page 165-167 for more information.

Work Health and Safety (WHS) Road Map

All key hazards and Risks identified in our audit report were addressed. 65 percent of @
recommended WHS system improvements were implemented with other recommendations
in progress.

KEY: @ Complete @ On track A\ Action required (O Delayed / Did not achieve target @ Deferred & Cancelled
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Asset Management

Long-term planning, management, and reporting for the Council’s $1.7 billion asset portfolio
ensures that the Council remains financially sustainable into the future and can maintain the
City’s assets to provide an acceptable service level for the community. This includes supporting
decision-making around long-term planning such as the renewal and upgrade of assets within
the LGA, maintaining the Council’s asset framework, management system, and business
processes in consultation with the various asset custodians.

Our Asset Management System houses an inventory

of all of our assets with detailed information about Operational Plan Service Delivery
their condition and primary dimensions. These

assets include over 827,000 m? of footpaths, more Asset Planning

than 320 kilometres of roads, 668 kilometres of The draft 2024/25 Operational and

kerb and gutter, 1,069 traffic control facilities and Delivery Program was endorsed by @
98 playgrounds. Council at the Council meeting held on

During the year we undertook a condition 25 June 2024.

assessment and obtained detailed video imaging

of footpath and road network. This information Asset Data Collection

will enable effective maintenance and renewal A condition assessment of our footpath ©

strategies to improve connectivity, mobility and

| . and road network within the City of Ryde
safety. See page 104 for more information.

LGA was completed.

KEY: @ Complete @ On track /\ Action required (O Delayed / Did not achieve target @ Deferred & Cancelled
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Our Open and Progressive City

Financial Management

Providing a comprehensive range of financial services to the Council and supporting the

City of Ryde’s longer-term financial sustainability. Services include facilitating the payment
for goods and services, the collection of revenue and investment of funds, ensuring the
Council’s financial statutory responsibilities are met, accounting for transactions, compliance
with accounting standards, regulations and laws, the management of internal controls and
stewardship for guiding Council’s financial sustainability.

Refer to the Community Financial Report (from page

216) for a summary of Council’s financial results. Operational Plan Service Delivery
Fossil Fuel Investments

As of 30 June 2024, Council had $156.7 million Financial Accounting

invested in non-fossil fuel aligned financial Council’s audited 2022/23 Financial o)
institutions (50.88 percent of our total Statements were adopted on

investment portfolio). 26 March 2024.

Council’s reserves generate over
0.27 percent returns over benchmark
(Bloomberg rate)

As a result of increases in the Cash 1)
Rate, the Council continues to perform
positively over the benchmark.

Details can be found in the Council’s
Investment Report as at 30 June 2024.

Management Accounting

Council’s Draft Budget 2024/25, Fees

and Charges 2024/25, Rating Structure @
and Long-Term Financial Plan were

adopted at Council’s Ordinary Meeting

on 25 June 2024.

Revenue and Systems

Our benchmark of 5 percent for Rates @
and Charges Outstanding at the end of
the financial year was achieved.

KEY: @ Complete @ Ontrack A\ Action required @ Delayed / Did not achieve target @ Deferred & Cancelled
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Information Technology Management

Providing information, communication and technology (ICT) services supporting Council
operations, managing data and information flow through the organisation, and ensuring
records are stored, maintained and archived as required by government legislation. The ICT
portfolio has more than 100 applications and 1,000 end-user devices (PCs, tablets, notebooks
and mobile devices) as well as networks based on over 100 servers in active use. Providing
specialised records management services that support Council operations, manage data and
information flow through the organisation, and ensuring records are stored, maintained, and

archived as required by government legislation.

Expanding our IT Applications

Our key focus areas remain cyber security and
business continuity planning, with the addition of the
implementation of strategic improvement activities.
Projects undertaken this year include:

« Developing an ICT Procurement Roadmap
to guide the scheduling of procurement and
contract events for IT goods and services.

«  Continuing with our TechnologyOne
Software-as-a-Service (SaaS) transition project.
This year we integrated the TechnologyOne
SaaS environment with Council’s other systems
and prepared to test the transition ahead of roll
over in November 2024.

- Continuing with our planning portal integration
project, by integrating Certificate Registrations
(Private Certifiers) from the NSW Planning Portal
with Council’s systems.

- Preparing to launch our electronic time and
attendance project: We prepared to launch
Phase 1 for indoor staff. Subsequent phases for
outdoor staff and RALC part time and casual
staff are also underway.

« Implementing our emissions monitoring and
bill processing solution: Implementation is
scheduled for September 2024.

«  Procuring our web content management
solution: Procurement is complete.

Streamlining our Records
Management Function

In August 2023, we commenced a project to assess
records held in offsite commercial storage premises
for continued retention, transfer or disposal. Of the
2,140 boxes of records assessed between August to
June, 1,825 boxes (85 percent) were approved for
destruction as retention periods were exhausted
and the records no longer provided continued
business use. Remaining records continue to be
assessed as part of BAU operations with all key staff
now trained to carry out this work.
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The records destroyed to date represent an annual
saving of $8,672 in storage fees and it is anticipated
the savings will increase as more records are
assessed and deemed no longer required to be
retained for legal and business reasons. The
process of assessing the hardcopy records held in
offsite storage also helped to inform the inhouse
digitisation program by identifying records of
longer-term value that would benefit from being
readily accessible in digital format. Two additional
desktop scanners were purchased to

help carry out inhouse digitisation work.

Operational Plan Service Delivery

Technology Platforms

We implemented an IT self-service portal

for staff with streamlined ITIL-aligned

process and workflows, allowing staff to @
submit requests and log incidents, access

the knowledge base for self-help, source
electronic approvals, and other

self-service capabilities.

IT Strategy and Governance

We established an ICT Digital Portfolio

Steering Group as part of a broader @)
organisational approach to improve project
governance, visibility and control.

IT Applications — Expansion @
See main story.

Information and Records Management P
See main story.

Land Information and Mapping

We have commenced renewal of Council’s
corporate spatial systems. In addition,
spatial analysis of proposed planning
changes around transport hubs and

town centres was undertaken, new @)
aerial photography procured. We also
upgraded to the latest version of Council’s
web mapping software, which improved
useability and provided functional and
security enhancements.

KEY: @ Complete @ Ontrack A\ Action required @ Delayed / Did not achieve target @ Deferred & Cancelled
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Our Open and Progressive City

People Management

Providing generalist human resource services for the Council, including workforce planning,
equal employment opportunity and diversity management, remuneration, recognition and
rewards management, payroll services, industrial relations, change management, capability
development, leadership development and ongoing workforce training and development.

The Working at the City of Ryde section of this report (commencing on page 158) provides a complete
overview of people and organisational services provided for Council staff.
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Communications and Community
Engagement

Engaging with and ensuring our community, staff and stakeholders are informed on issues that
matter most to them through a wide range of channels, including in person, telephone and via
our website, email and social media. This includes consulting and liaising with the community
and interested stakeholders on issues affecting the City and neighbourhoods; guiding
development of Council initiatives and projects; and conducting research with the community
to inform Council’s service delivery priorities, understand and improve customer experience,
guide project development and assist Council to make the best decisions for the community.

Our social media channels continued to be popular, = We connected with over 3,300 attendees at
with nearly 17,000 fans on Facebook and more than  in-person engagements and received more than

7,000 on Instagram with user reach of more than 7,700 responses from our community on a range
73,000 per quarter on Facebook. of engagement opportunities across the year.

The City of Ryde’s website is a central source of Major highlights for the year were the Ryde’s
information about Council services, news, resources Backyard BBQ event and Lunar New Year Festival
and events. There were nearly six million page with over 18,000 attendees as well as Sydney’s
views during the year — an increase of 76 percent largest community street festival, the Granny Smith
on 2022/23. Festival, with over 80,000 people joining the fun.
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The Year Ahead

Council revised and updated its Four-Year Delivery
Program following the election of the City of Ryde’s
Council in December 2021. The 2022-26 Delivery
Program provides a single point of reference for all
principal activities undertaken by the Council
during its term of office. It focuses on how Council
services are delivered through 16 programs and
how these contribute to the outcomes that are a
priority for our community in the City of Ryde.
While all Council programs play a part, the main
program contributing to achieving the Our Open
and Progressive City outcome from our City’s
Community Strategic Plan are the Strategic
Property Management, Service Delivery

Support and Governance and Corporate

Services programs.

$26.9 million investment is planned for this
program over the life of the Delivery Program.

Our 2024-25 Operational Plan provides a
comprehensive overview of the services, activities,
programs and projects that Council plans to deliver
during the year. These include:

« Developing, managing and maintaining
Council’s portfolio of corporate, commercial,
residential, operational and civic properties to
ensure maximum long-term value and return
for ratepayers

- Key support functions that underpin all of
Council’s programs, including customer
services, cleaning, landscaping, procurement
and maintenance and construction services

« Specialist and corporate services including
strategy and business improvement,
governance, audit and risk, asset management,
financial management, information technology
and records management.

Some of the projects planned for 2024/25 include
planning for the renewal of buildings, stormwater
and other assets; responding to up to 80,000 calls
and 23,000 counter service enquiries; renewing
commercial buildings including at Denistone
Bowling Club; and coordinating and delivering
community and civic events. The complete range
of activities undertaken through this program are
listed in Council’s 2024-25 One-Year

Operational Plan.

www.ryde.nsw.gov.au/FourYearDeliveryPlan
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Governance

This chapter describes the City of Ryde’s democratic governance — the
role of Councillors and their responsibilities. It also details our corporate
governance, the structure and leadership of Council and how we work with
and deliver services for the community. It provides an overview of working
at Council, our workplace demographics and our role in making sure the
City of Ryde is a safe place to work.
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Figure 1

Links between the
community, Council and
Council administration

Local
Government

Act 1993 (NSW)
(Governing
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Governance

Democratic Governance - Our Council

Council is empowered by the Local Government Act 1993 to make decisions informed by the
priorities of the community. The Act empowers the City of Ryde to define and enforce local
laws, regulations and policies necessary to effectively manage and govern the local
government area. The Local Government (General) Regulation 2021 supports
implementation of the Act by providing more detailed guidance.

Role of Council

The elected Council of the City of Ryde consists of
12 Councillors, being the Mayor and 11 Councillors,
and must act in accordance with the Local
Government Act 1993 and relevant State and
Federal legislation.

Council’s role is to create liveable places for
people who live, visit, study, work and play in
the City of Ryde.

We fulfill our statutory roles, functions and
objectives through a corporate and civic
governance structure that comprises:

« Council
o Chief Executive Officer
« Executive Leadership Team.

The elected Council weighs up the issues facing our
growing City and ensures that ratepayers’ money

is allocated to priority areas and spent in the most
effective way. This means balancing the needs of
the community against the needs of individuals

and taking into account the long-and short-term
implications of decisions.

Day-to-day operations are delegated to the

Chief Executive Officer who is responsible

for administration of the Council. Corporate
performance is monitored through reports to
Council and the community and this Annual Report.

Delegating Decision-making
and Authority

In accordance with the Local Government Act 1993
(377-381), Council can delegate some of its
decision-making authority and functions to the
Chief Executive Officer. The Chief Executive Officer
is able, in turn, to delegate functions to nominated
roles within the City’s staff, enabling them to
efficiently perform the responsibilities of their roles,
enforce Council regulations and finalise or negotiate
various matters within parameters set by Council.
The Corporate Delegations Register records these
delegations. Figure 1 (on page 143) provides an
overview of the City’s functions and operations and
shows the link between the community, Council and
City of Ryde administration.
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The Elected Council

The community normally elects councillors for a
four-year term. The City of Ryde is divided into three
wards (East, Central and West) with four Councillors
elected to represent each ward.

The Councillors elect the mayor every two years.
The role of deputy mayor is not required under the
Act. However, if the Councillors decide to elect a
Deputy Mayor, they must also determine the term.
Together, the councillors make the policies and
decisions that drive and shape the direction and
achievement of the City’s vision into the future.

The City of Ryde’s elected Councillors:

o Councillor Trenton Brown

o Councillor Shweta Deshpande

o Councillor Daniel Han

e Councillor Jordan Lane

«  Councillor Sophie Lara-Watson

o Councillor Justin Li

«  Councillor Roy Maggio

e Councillor Katie O’Reilly

o Councillor Penny Pedersen

o Councillor Bernard Purcell

o Councillor Charles Song

e Councillor Sarkis Yedelian OAM

At the Extraodinary Council meeting on

13 December 2022 Councillor Sarkis Yedelian

OAM was elected as Mayor. At the Council

meeting held on 28 February 2023, Councillor
Shweta Deshpande was elected as Deputy Mayor.
At the Council meeting held on 26 September 2023,
Councillor Sarkis Yedelian OAM was re-elected as
Mayor and Councillor Daniel Han was elected as
Deputy Mayor.

The City of Ryde elected a new Mayor following the

election of CIr Trenton Brown at an Extraordinary
Council Meeting held on Tuesday 19 March 2024.
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The Elected Council

Mayor Trenton Brown Cir Daniel Han Clir Justin Li Cir Charles Song
Elected September Elected December 2021 Elected October 2022 Elected December
2017 Deputy Mayor Previous Councillor term 2021
Mayor Sept 2023 — current Sept 2008 — Sept 2017
Mar 2024 — current Deputy Mayor

Sept 2012 — Sept 2014
Clr Brown currently Clr Han is a local high Clr Li was elected to Clr Song is a principal
works as a governance school teacher with a represent the City of lawyer of Sejong Legal
adviser with the pharmacist background Ryde's West Ward based in West Ryde
State Government. who has worked following a by-election which provides a range
He is passionate and lived in Ryde for in October 2022 of legal services. He
about stopping over 20 years. He replacing Clr Jerome also has a bachelor
overdevelopment in is passionate about Laxale. degree in Building
Ryde and preserving turning Ryde into a Justin previously served ~ and Construction
open recreational space, ~more vibrant, innovative 5 Ryde Council for nine  Management (UNSW)
such as the TG Millner and sustainable city to years between 2008 and worked as a
Fields and the early serve the fast-growing and 2017, including two construction manager
heritage homes of our community. Clr Han is years as Ryde's Deputy ~ in the commercial field
local area. He is working ~ committed to improving  Mayor, the first person for several years before

to achieve stronger our local village areas to  5f Asjan descent to hold e became a lawyer.
economic management,  help businesses recover  hat position. Clr Song is committed
advocating for from the pandemic. to working closely with
greater transparency He is also a strong the community, using
in decision-making advocate for sports his vast experience

A Christian, corporate
lawyer and social media
influencer, he is also the

and supporting local and recreation.

business and community
organisations.

founder of the online
community Humans
of Eastwood.

and expertise in both
construction and the
legal field.
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Clr Shweta Deshpande
Elected December 2021
Deputy Mayor

Feb 2023 — Sept 2023

CIr Deshpande has

a degree in English
Literature and an

MBA from University
of Technology. She
understands the
everyday juggle of
most parents and the
important role Council
plays in enabling the
local community to be a
safe and friendly place
to raise young kids and
a family. Sustainable
living and building a
future that holds

a promise for the

next generation is a
key passion for

Clr Deshpande.
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Cir Katie O’Reilly
Elected December 2021

Clr O'Reilly has a
background in customer
service, accounts and
business development.
With a long history

of involvement in

her local community,
participating in a wide
range of volunteer and
fundraising events, ClIr
O'Reilly is passionate
about Ryde and is
committed to helping
make it the best place
to live, work and visit.
As a resident of Ryde,
Clr O'Reilly remains

an active volunteer

in community-based
organisations within
the LGA and believes
in open communication
to deliver the

best outcome.

ClIr Bernard Purcell
Elected September 2017

After living and working
around the world,

ClIr Purcell has lived

in the City of Ryde

for over 10 years. He
strongly believes in
equity, inclusion and
representation for all

in the community. One
goal for ClIr Purcell is to
bring trust back to local
politics and he is striving
to keep the Council’s
work transparent

and accountable.

IQQ@Q

ClIr Sarkis Yedelian OAM
Elected March 2004

Mayor
Dec 2022 — Mar 2024
Deputy Mayor

Sept 2007 — Sept 2009
Sept 2022 — Dec 2022

As the longest-serving
Councillor on the
Council, Clr Yedelian
OAM is committed

to working with

the community to
create a clean, green
and safe City. He
actively encourages
the integration and
interaction of Australians
with immigrants and
helped the community
form the Ryde
Multicultural Centre. In
2009 he was awarded
an Order of Australia
Medal for his services
to the community.
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Clir Sophie
Lara-Watson
Elected December 2021

Cir Jordan Lane
Elected September 2017

Mayor
Jan 2022 — Dec 2022

Clr Lane is a passionate
supporter of the 10,000
small and family
businesses that call
Ryde home. As a
Councillor, he is working
to amend Ryde's
planning laws, oppose
overdevelopment and
ensure transparent
decision-making in

the interests of all

Ryde residents.

Cir Roy Maggio

Elected September
2008

Mayor
Sept 2013 — Sept 2014
Deputy Mayor

Sept 2009 — Sept 2010
Sept 2014 — Sept 2016
Sept 2021 — Dec 2021

Jan 2022 — Sept 2022

Clr Maggio is an
advocate for Council’s
support of local
organisations and
promotion of all forms of
sport and other
community-based
recreational activities as
the foundations for
health, wellbeing and a
sense of belonging to
the community.

He is passionate about
fiscal responsibility and
financial sustainability,
being a custodian of
the community’s assets
and a frontline
representative of
Council services.

Clr Lara-Watson works
as an auditor and holds
a Chartered Accountant
membership. She’s
grown up in Ryde and
benefited from the
community care and
services Ryde provides.
In her first term as a
Councillor her priorities
are fixing Council’s
budget position,
increasing quality
infrastructure

and conserving

Ryde’s parks.

Clr Penny Pedersen
Elected September 2017

ClIr Pedersen is a radio
presenter, performer
and producer who has
worked in film,
television, theatre and
education. She is
passionate about her
local community, the
environment, social
inclusion, women’s
issues and the arts. She
is also aware of the
challenges facing Ryde
with increased high
density living and the
strain this is placing on
our local infrastructure
and services.
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Elected Council’s Responsibilities

Council Meetings

Council meetings are held at Level 1A Pope

Street, Ryde in the Council Chambers, and are
live-streamed through the City of Ryde website.
Meetings are open to the public, and residents and
businesses are actively encouraged to attend and
participate in the decision-making process. Council
may consider a small number of matters, due to their
nature and the need to maintain confidentiality, in
closed session. All Council meetings are carried
out in accordance with Council’s Code of

Meeting Practice.

Council’s meeting schedule, agendas and minutes
are available on the City of Ryde website.

The Mayor’s role, as chair of Council meetings

and the leader of Council, is crucial in managing
effective relationships with the Chief Executive
Officer and upholding good governance. The Mayor
presides over and is responsible for the orderly
conduct of Council meetings.

Council Decisions

The Council is recognised as a single entity
and Councillors only have the authority to make
decisions as a group, when they are acting

as ‘Council’.

Code of Conduct

Council officials, including Councillors and staff,

are bound by a Code of Conduct, which sets

high standards for their ethical behaviour and
decision-making. The Code outlines the expected
standards of behaviour and explains the steps to be
followed when making and investigating allegations
of breaches of the Code.

During 2023/24 there were 13 Code of Conduct
complaints that involved Councillors. The complaints
received were handled in accordance with the

City of Ryde Code of Conduct — Complaints
Procedure. Five of these complaints were either
withdrawn or discontinued. Six complaints

were resolved by alternative means under the
Complaints Procedure and the other two complaints
determined no breaches were identified and no
further action required.
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Councillors’ Fees and Expenses

The Local Government Remuneration Tribunal is
constituted under Sections 239 and 241 of the

Local Government Act 1993 and is responsible for
categorising councils, county councils and mayoral
offices to determine the amounts of fees to be paid
to Councillors, members of county councils and
Mayors in each category. The Mayor and Councillors
receive an annual fee established by Council

and set within the approved range by the Local
Government Remuneration Tribunal.

The Mayor’s Fee for 2023/24 was $90,370.00 plus
a Councillor’s Fee of $31,020.00.

The Councillor’s Fee for 2023/24 was $31,020.00
for each Councillor.

The Mayor and Councillors also receive
reimbursement of expenses relating to their roles as
detailed in the approved Councillor Expenses and
Facilities Policy (Table 1).
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Table 1. Total cost during the year of the payment of expenses of, and the provision of facilities to,

Councillors in relation to their civic functions — s 428(4)(b)

Local Government

Act Reference Lol Sl
Details of overseas visits by Councillors, Council staff or other
cl 217 (1)(a) persons representing Council (including visits sponsored by Nil
other organisations).
Total cost during the year of the payment of expenses of, and
the provision of facilities to, Councillors in relation to their
civic functions.
cl 217(1)(a1) $48,705.06
This figure includes the categories given below, and minor
miscellaneous items that are consistent with the City of Ryde
Councillor Expenses and Facilities Policy.**
cl 217(1)(@1)(i) & (i)  Provision of dedicated office equipment allocated to Councillors.  $659.70
Telephone calls made by Councillors (communication expenses).*** $30,277.86
ol 217 ()(al) i) Atte.ndar.1ce of Councnlorst at conference and seminars, including $1.300.00
registration, accommodation, transport etc.
. The provision of induction training and professional development
cl 217()(anv) for Mayor and other Councillors. AR
Training of Councillors and provision of skill development. Nil
cl 217 () (@1)(v) Interstate visits by Councillors (excluding conferences). Nil
ol 217()(al)(vi) Overseas visits by Councnllors,.lncludlng transport, accommodation Nil
and other out-of-pocket travelling expenses.
cI217(a)a’)(vii) Expenses Qf any spou§e, partner or other person who Nil
accompanied a Councillor.
ol 217(1)(a)viil) Expenses involved in the provision of care for a child or an Nil

immediate family member of a Councillor.

** This amount is for reimbursements up until and including 2 September 2024. Councillors are able to put in

reimbursements up to three months after being received.

*** This amount includes all communication expenses for Councillors (mobile, landline, internet, data usage, postage).
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Professional Development by Councillors - cl 186
Details of training and ongoing professional development by Councillors are listed in Table 2.

Table 2. Information about induction training and ongoing professional development for Councillors.

The Mayor, Councillor Trenton
Brown

Risk Management Institute of Australia Course.

Appropriate Workplace Behaviour and Psychosocial Safety/Conflict
of Interest Training.

Councillor Shweta Deshpande

Appropriate Workplace Behaviour and Psychosocial Safety/Conflict
of Interest Training.

Councillor Daniel Han

Appropriate Workplace Behaviour and Psychosocial Safety/Conflict
of Interest Training.

Councillor Jordan Lane

Appropriate Workplace Behaviour and Psychosocial Safety/Conflict
of Interest Training.

Councillor Sophie Lara-Watson

Appropriate Workplace Behaviour and Psychosocial Safety/Conflict
of Interest Training.

Councillor Justin Li

Appropriate Workplace Behaviour and Psychosocial Safety/Conflict
of Interest Training.

Councillor Roy Maggio

Appropriate Workplace Behaviour and Psychosocial Safety/Conflict
of Interest Training.

Councillor Katie O’Reilly

Appropriate Workplace Behaviour and Psychosocial Safety/Conflict
of Interest Training.

Councillor Penny Pedersen

Appropriate Workplace Behaviour and Psychosocial Safety/Conflict
of Interest Training.

Councillor Bernard Purcell

Appropriate Workplace Behaviour and Psychosocial Safety/Conflict
of Interest Training.

Councillor Charles Song

Appropriate Workplace Behaviour and Psychosocial Safety/Conflict
of Interest Training.

Councillor Sarkis Yedelian OAM

Appropriate Workplace Behaviour and Psychosocial Safety/Conflict
of Interest Training.
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Councillor Attendance at Meetings and Workshops

Seventeen Council meetings were held from 1 July 2023 to 30 June 2024, with the Table 3 listing meetings
and workshops attended during that period. Workshops are held to advise Councillors on topical issues,

such as the proposed budget.

Table 3. Councillor attendance at meetings and workshops for the period 1 July 2023 to 30 June 2024.

Workshops Attended Council Meetings Attended

32 Workshops were held in 2023/24 17 Council meetings held in 2023/24

Number Percent Number Percent
Trenton Brown 32/32 100% 1717 100%
Shweta Deshpande 14/32 44% 1717 100%
Daniel Han 24/32 75% 17117 100%
Jordan Lane 27/32 84% 1717 100%
Sophie Lara-Watson 29/32 91% 17/17 100%
Justin Li 26/32 81% 17/17 100%
Roy Maggio 7/32 22% 15/17 88%
Katie O’Reilly 11/32 34% 16/17 94%
Penny Pedersen 28/32 88% 17/17 100%
Bernard Purcell 21/32 66% 17/17 100%
Charles Song 1/32 3% 16/17 94%
Sarkis Yedelian OAM 25/32 78% 16/17 94%
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Committees

Committee

Membership

Purpose

Local Planning
Panel

Ms Alison McCabe — Chair
Ms Marcia Doheny — Alternate Chair
Mr Stephen O’Connor — Alternate Chair

Expert panel members:

Michael Leavey, Jennifer Bautovich, David Epstein,
Graham Brown, Susan Hobley, Trevor Bly, Marjorie
Ferguson, Vanessa Holtham, Steven Layman, Deborah
Sutherland, Jeremy Swan, Heather Warton, David Crofts.

Community representatives:
Donna Gaskill, Antonio (Anthony) Panzarino.

A panel of independent
experts who determine
development applications
on behalf of Council and
provide advice to Council
on planning matters.

Advisory Committees and Working Groups

Working groups help Council stay connected with the views of our local citizens. Comprising local
community members and Council representatives, these groups provide advice and feedback to the
Council on key issues.

During 2023/24, there were two Council advisory committees and nine Working Groups operating
within the City of Ryde.

Committee

Membership (Councillors)

Purpose

Audit, Risk and
Improvement
Committee

External Member (C):

Mr Stephen Horne (to Aug 2023)

Ms Sheridan Dudley (from Sept 2023)
External independent members:

Ms Sheridan Dudley (to Sept 2023)
Mr Carl Millington (from Dec 2023)
Mr Andrew Cox (to February 2024)

Councillor representatives: Councillors Trenton Brown

and Sophie Lara-Watson.

Provides a forum for
communication between
all stakeholders ie
Council, Chief Executive
Officer, Senior
Management and Internal
and External Audit.
Ensures and supports the
independence of the
Internal Audit Function.

Traffic Committee

This is a Technical Advisory Committee with no formal
Councillor representatives.

Members: Council’s Manager Traffic Services,
Representatives from Roads and Maritime Services
(RMS), the Police Service and the Local Member of
Parliament or their nominee.

Advises Council on all
traffic-related matters.
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Working Group Purpose

Considers matters and informs Council of community views and likely impact
regarding the delivery and development of festivals and events and the progress of
the arts and cultural sector within the City of Ryde to make Ryde a culturally rich and

Festival and the
Arts Working

Efel(? vibrant community.
Advises and assists Council to promote, celebrate and conserve the cultural heritage
Heritage of the City of Ryde, which includes places of Indigenous, aesthetic, archaeological,

historical, natural and social values and significance. Our cultural heritage is diverse
and may include built heritage, cultural landscapes, movable heritage, local histories
and stories.

Working Group

Provides advice and recommendations on how inclusion and access needs of people

Inclusion and living in the community can be improved. Assists in the development,

Access Working implementation and review of Council’s plans, policies and practices, including the

Group Disability Inclusion Access Plan, and contributes to a bold and ambitious vision for
Ryde’s future.

Advises Council to ensure that culturally and linguistically diverse (CALD) residents in
Multicultural the City of Ryde are welcomed and able to participate actively and inclusively in all
Working Group  aspects of community and civic life. This working group also supports Council to
recognise and value the diversity of the community.

Provides advice and recommendations to Council regarding matters impacting

young people and the community; promotes opportunities for participation and
Ryde Youth involvement of young people in community activities by building skills in leadership,
Council communication and teamwork. Promotes community awareness on issues impacting

young people and positive images of young people and their achievements in

the community.

Provides direction and support to assist Council in implementing the Economic
Small and Family Development Strategy (2020-2024); responds to issues, opportunities and
Business collaborations that will support the Economic Development Strategy’s three
Working Group  pillars including marketing the City of Ryde, employment generation and
building partnerships.

Sport,
Recreation and
Leisure Working
Group

Considers matters and informs Council of community views and their likely impact on
programs and services, capital works, the impact and benefits of sport, recreation
and active transport in the City of Ryde and any other relevant community issues.

Provides advice to Council on gender equality and the empowerment of women to
improve the ways in which women in the City of Ryde are able to participate and
engage actively in all aspects of community and civic life.

Status of Women
Working Group

Considers matters and informs Council of community views and likely impacts
regarding biodiversity and natural areas, including waterways and habitat corridors;
environmentally sustainable initiatives including climate change, Net Zero emissions
and resilience; renewable energy and low emissions technologies and initiatives
across the region, state wide and nationally; resource efficiency and recovery;
sustainable transport and low emissions technologies; sustainable land use planning
and community response and behavioural change.

Sustainability
Working Group
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Corporate Governance
— The Council Organisation

The City of Ryde is responsible for strategy, planning, policy, regulation and service delivery
for the local government area. Between 2021 and 2025 Council will deliver a half-billion
dollar program of investment in infrastructure and services with a focus on delivering new
infrastructure and maintaining the City’s existing assets, as well as high-quality services for
residents. The Council is led by the Chief Executive Officer. Council services are delivered
through 30 departments that support the Chief Executive Officer and make up two portfolios
and the Office of the Chief Executive Officer.

Structure and Leadership
Executive Leadership Team

The Executive Leadership Team provides clear and consistent leadership and decision-making, which
supports delivery of strategic priorities and outcomes expected by Council. The team is led by the Chief
Executive Officer and includes two General Managers, the Chief Financial Officer and the General Counsel.
The Executive Leadership Team meets weekly and on other occasions as required.

Wayne Rylands
Chief Executive Officer

o Executive Services

o Legal Services

o Business Assurance and Governance
o City Property

o City Architect.

The Office of the Chief Executive leads the Council and provides direct administrative support
services for the Chief Executive Officer and high-quality legal, business assurance, governance,
and consultative services for the City of Ryde.

Michael Galderisi
General Manager — City Shaping

o City Places

o City Spaces

o City Transport

o City Resilience

» City Fabric

o City Economy

o Social and Cultural Planning.

The City Shaping Portfolio focuses on long-term city-wide strategy development and advocacy by
pursuing relationships with relevant State Government agencies and other stakeholders to achieve
directions established in Council strategies.
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Luke Homann
General Manager — Business and Operations

Chief Financial Officer City Infrastructure

o Finance  Engineering and Project

«  Major Projects. Delivery

City Development « Operations

o Development Assessment + Parks and Open Spaces

. Development Advisory Service *  Traffic Services

e Health, Building and + Property Management.

Regulatory Services. City Life

People and Business « Ryde Aquatic Leisure Centre

o Strategy and Innovation (RALC)

« People and Culture o Libraries and Customer
Service

« Technology

. ¢ Community Services
¢ Communications and y

Engagement. «  Circular Economy.

The Business and Operations Portfolio focuses on Council-wide business operations to deliver on
the long- and short-term strategies and plans developed within the City Shaping Portfolio and the
Business and Operations Portfolio.

For more information on the Chief Executive Officer and General Managers visit
www.ryde.nsw.gov.au/organisation
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Internal Audit, Risk Management and
Business Continuity Planning

Audit, Risk and Improvement Committee

The City of Ryde’s Audit, Risk and Improvement Committee includes three external independent
members (one of whom is the chair) and two Councillor representatives. The Committee provides a
review and monitoring role in our risk management, internal audit, internal control, governance and
external accountability functions, as well as financial reporting and legislative and regulatory compliance.
In 2023/24 the Committee has provided oversight across a range of areas, including:

Amended Internal Audit Plan 2024 and Four-year Reviewed with input provided to longer term
Strategic Internal Audit Planning audit planning.

Reviewed with respect to conduct of the external

Annual Engagement Plan (Audit Office of NSW) financial audit

Reviewed with referral recommended for

Draft Financial Statements for 2023/24 .
external audit.

Briefings received on progress against planned
activities and audit reports considered. Reforms
are being implemented in accordance with the
recommendations of an external review.

Internal Audit

Significant Audit and Risk Management Tasks Progress against targets reviewed.

Progress and implementation of

Quality Assurance Improvement Program Review . ;
recommendations reviewed.

KPI Reporting Progress reviewed.

Implementation of Internal Audit

. . @ i .
Recommendations by Senior Management (SR

Briefings received on Council’s approach to, and
the ongoing development and maintenance of,
our ERM and associated strategies, plans

and registers.

Enterprise Risk Management (ERM)

Briefings on corporate governance initiatives and
activities reviewed in accordance with the

Governance external review. Reforms are being implemented
in accordance with the recommendations of an
external review.

Matters Arising from Regulatory Authorities (such
as ICAC, Ombudsman, other Statutory
Authorities, and the Audit Office of NSW)

Findings and recommendations considered, and
implications shared with the City of Ryde.

Confidential ‘in-camera’ meetings held with
external auditors and then with Internal Audit in
the absence of management to enable full and
frank discussions.

External Audit

Updated Fraud and Corruption Prevention Policy,

Strategy and Action Plan Action plan implementation in progress.
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Internal Audit External Audit

The internal audit function provides independent External auditors provide reasonable assurance
advice and assurance services to Council. Internal on whether the financial statements are free from
audit assists management to improve performance material misstatement and issue an Independent
and advises on internal controls over business Auditor’s Report.

functions and processes and fraud and R .
corruption risks. Risk Management and Business

The internal audit function is governed by a charter, ~ Continuity Planning

with audits and reviews based on an Internal Effective risk management is a key governance
Audit Plan. This is endorsed by the Audit, Risk and strategy that anchors our effective service delivery
Improvement Committee and combines operational,  and ensures the delivery of value for our community.
compliance and financial audits. We are committed to integrating the systematic and
Audit findings and recommendations are proactive management of risks and opportunities in

communicated to Council management in the areas the way we do business at all levels. We recognise
audited, the Chief Executive Officer and the General  and clearly communicate how managing these

Manager concerned, and the Audit, Risk and risks is a key principle of our business planning
Improvement Committee. for service delivery and accountability to

A significant majority of agreed internal audit the community.

recommendations for 2023/24 were implemented It is integral to embedding a risk-based culture that
and outstanding actions are being progressed. all employees and Councillors are aware of their
During 2023/24, the following audits and reviews responsibility for recognising and managing risk.
were undertaken: During 2023/24 we commenced a comprehensive
«  Councillor expenses review review of our Enterprise Risk Management

framework, acknowledging that an uplift in maturity
aligns with our continuous improvement focus.
Specific actions completed during the

e Accounts payable review
« Ongoing implementation of the Fraud and

Corruption Prevention Action Plan period include:

« IT super user access controls « A review of Council’s strategic risks and risk

« Safety compliance gap analysis under Heavy appetites to ensure alignment with the delivery
Vehicle National Law (ongoing) of our mission and vision

o Purchase card user compliance « A framework for the identification of training

«  Quality Assurance Improvement Program and education in risk management, and building
implementation of recommendations awareness, skills and knowledge across the

organisation as we move towards a more

e RMS Drives 24 ~
risk-aware culture

o Special projects, investigations and

complaints handling e Maintaining current and active risk registers for

all identified business activities for which risk

o Tender processes must be managed

e Recurring (standing) audits and reviews were
also conducted in the following areas:

o Establishment of an internal risk

management committee

*  KPlcorporate reporting (quarterly) » Refreshing our systematic approach to business

« Observing stores/Porters Creek stocktake interruption and continuity planning

(annually) « Providing input to Council’s risk-based internal

e« Procurement. audit plan.

The program of work and progress in lifting the
maturity of risk management protocols are closely
managed and are regularly reported to the Audit,
Risk and Improvement Committee and the Executive
Leadership Team.

157



Governance

Working at the City of Ryde

At the City of Ryde, we are passionate about our people, both in the workplace and in the
community. Our talented employees are our most valuable asset and they are committed to

delivering best-value services to our community.

Workforce Management Strategies

Our workforce management strategies focus on
the following:

« Flexibility of the workforce through ongoing
workplace reform reviews to ensure the
workforce is resourced and structured efficiently
to deliver its responsibilities

o Targeted strategies to recruit, select and retain
the right workforce to support Council’s delivery
program and ensure the long-term supply of
skills and resources

o Diversity and inclusion through promoting a
workplace culture that displays fair practices
and behaviour, and improved employment
access and participation for Equal Employment
Opportunity and diversity groups

« Developing capability through strategically
targeted training and development of Council’s
workforce to ensure Council has the right skills
at the right time to implement its strategies,
plans and programs

e Innovation through technology, systems and
processes to ensure Council’s workforce
is supported to deliver its responsibilities
efficiently and effectively

« Brand and culture, through continuing to build
on our reputation as an Employer of Choice

« Recognition and reward through a responsible
benefits and incentives program that recognises
and rewards staff, encourages productivity and
supports staff retention

« Maintaining collaborative industrial relations
through adherence to statutory requirements,
collaboration and consultation and promotion of
a safe and industrially stable work environment.
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Managing Growth

Our workforce continues to be reviewed both in

size and structure, to ensure we meet the objectives
outlined in our Delivery Plan, provide services to an
increasing number of residents, workers and visitors,
and respond to State Government priorities.

Between 2021 and 2025 Council will deliver a
half-billion-dollar program of investment in
infrastructure and services. It will focus on
partnering with all levels of government to ensure
key infrastructure is delivered and that we can
maintain the City’s existing assets, as well as
providing high-quality services for residents.

The Council is led by the Chief Executive Officer
and is supported by 30 departments, making up
three portfolios: the Office of the Chief Executive
Officer, Business and Operations, and City Shaping.
Working collaboratively, we look to maintain our
focus on long-term City-wide strategic development
and advocacy for the City, by pursuing relationships
with relevant State Government agencies and other
stakeholders. This focus provides the strategic
guidance to effectively manage the growing
demand for service delivery from our community,
supplementing the approach that considers the
efficiency of work processes (process management),
the effectiveness of the work undertaken to meet
customer needs (business measures) and evidence
of demand for the service (customer feedback).

Council’s continuous improvement model is based
upon LEAN improvement theory that requires
business managers and their teams to remove waste
from their processes as the first step in confirming
any resource needs. Waste is recognised as those
steps in any process that do not increase the value
for the customer.



Organisational values

Bl ol Aoaitindly Bps Tt

Our staff are committed to pursuing the
organisation’s mission and delivering work in
accordance with our values. Through our business
planning processes and ongoing review and
communication throughout the year, staff look to
consider new ways of working, embrace change as
an opportunity for growth and strive to ensure that
all interactions with our customers and community
provide a consistent experience.

Mission

To deliver the community’s vision
within a culture of innovation,
resilience and an exceptional
customer experience — Health &
Safety, Excellence, Accountability,
Respect and Teamwork. These
values — HEART for short — were
developed by staff and reflect the
diversity of the City of Ryde which
has many HEARTS, one beat.

The HEART values recognise that our employees:

o Take personal responsibility for our own health,
wellbeing and safety, as well as the health,
wellbeing and safety of our colleagues and
customers (Health & Safety)

e« Do the best we can for our customers and
embrace innovation in the way we work
(Excellence)

e Are honest, transparent and act in the best
interest of Council and the community
(Accountability)

« Listen, seek to understand and celebrate the
diversity of the people within our organisation
and the community (Respect)

e Work within both our own teams and other
teams to successfully achieve Council’s goals
(Teamwork).
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Developing Local Talent

As a major employer within the City of Ryde, we
recognise the important role we play in providing
meaningful and diverse employment opportunities.

We offer a range of initiatives that help to develop
local talent, including our work experience program,
which provides young people wishing to explore a
new career the opportunity to develop real-life,
hands-on experience.

This year we supported seven work experience
placements across our business.

In addition to our work experience program, we also
support traineeships. Our partnership with TAFE
NSW provides training for students undertaking a
Certificate IV in Business Administration and a
Certificate lll in Civil Construction, which provide
staff with sought-after skills that benefit our City. In
2023, we also partnered with the Department of
Education to host two IT traineeships. This
innovative, co-designed two-year training program
combines work with industry-specific training and
mentoring opportunities. Trainees work towards a
Certificate IV in Cyber Security and a Certificate IV
in Information Technology, gaining invaluable skills,
knowledge and practical experience.

We also support our diverse local talent with our
internship program, and during the year Council
partnered with UTS to build much-needed skills in
engineering. Six students were recruited and
supported by the City of Ryde during a six-month
internship, which not only helps them to link
learning in the workplace to learning at university,
but also builds sector-specific critical skills that will
allow Council to continue to deliver the wide range
of infrastructure and services our community
relies on.
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Activities Undertaken to Implement Council’s EEO and Diversity
Management Plan

The City of Ryde continues to meet its legislative obligations under the Local Government Act (NSW) 1993,
which includes ongoing revision of our Equal Employment Opportunity (EEO) and Diversity Management
Plan. We are committed to ensuring we strive for a workplace culture that embraces and upholds
all-inclusive principles relating to diversity and equal employment opportunity.

In addition to adhering to legislative obligations, there are many studies demonstrating that workplace
diversity is beneficial to an organisation. A diverse workplace brings with it different views and perspectives
that in turn can increase innovation and productivity. It is our aim to create a diverse and skilled workforce
that has equal access to rewarding opportunities and benefits relating to employment, career development
and health and wellbeing.

EEO and diversity initiatives delivered in the reporting period included:
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Merit-based recruitment and selection training
staff participating in recruitment panels.

Our commitment to continuous education of
staff continued through informal Lunch ‘n’ Learn
sessions on topics such as International
Women'’s Day.

The City of Ryde hosted the annual Australian
Local Government Women’s Association
Conference which was attended by a number
of Council’s female staff.

Council’s commitment to its White Ribbon
Accreditation was maintained with the
implementation of new policies, training and
support to improve awareness of family and
domestic violence and promote its no-tolerance
approach to violence towards families

and women.

A Business Administration Traineeship was
provided to a person of Aboriginal or Torres
Strait Islander Background. We also extended
the current business administration traineeship
for a person with disability.

A specific paid temporary work opportunity was
provided for a person with disability to further

support Council’s Inclusive Volunteering Project.

Adjustments were made to provide
opportunities to people with disability to
volunteer at Council events, enabling them to
participate in supporting our community and
develop life and employment-related skills
outside of the workplace.

We remain focused on ensuring that we
continue to meet our commitment to increasing
employment opportunities for people with
disabilities through targeted training,
recruitment and adjustment processes.

We have incorporated EEO principles and
information about discrimination into our new
employee induction materials.

We celebrated diversity in everyday life through
initiatives such as Wear It Purple Day, R U OK?
Day and Mental Health Week.

A lunch and learn session was held during
NAIDOC week to continue our commitment to
building understanding and awareness of
Aboriginal Cultural.
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WHITE RIBBON DAY 2023
= NORTH RYDE OFFICE

CLUSIVE VOLUNTEERING
ROJECT
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Workforce Demographics
The City of Ryde has two portfolios (Business and Operations and City Shaping) and the Office of the CEO.

The Office of the CEO consists of five Departments (Executive Services, Legal Services, Business Assurance
and Governance, City Property and the City Architect).

There are five Groups within the Business and Operations portfolio (Chief Financial Officer,
City Infrastructure, City Life, City Development and People and Business), consisting of 18 departments.

The City Shaping portfolio consists of seven departments (City Places, City Spaces, City Transport,
City Resilience, City Fabric, City Economy and Social and Cultural Planning).

Within these portfolios and the Office of the CEO in the 2023/24 period, the 30 departments that delivered
services and projects comprised 522 full-time equivalent (FTE) positions with a total headcount of 703 staff.

Table 4. Total number of City of Ryde Council employees as at 30 June 2024

Staff Establishment

Permanent Permanent Temporary Temporary Casual Total

Full-Time  Part-Time Full-Time Part-Time Headcount
30 June 20 456 55 22 7 214 754 533.47
30 June 21 469 55 15 5 241 785 544.36
30 June 22 434 51 19 6 181 691 545.89
30 June 23 418 56 17 4 148 643 551.83
30 June 24 443 60 15 4 181 703 522

Staff Turnover (percent)

12.33
10.88
17.32
16.67

2019/20 2020/21 2021/22 2022/23  2023/24

Turnover for the year was 17.1 percent, which is a slight increase from the previous year and continues to
exceed the organisational target of 15 percent.

Exit interviews are available for all staff leaving the organisation and the collated information is used by the
People and Culture team to consider any suggested improvements that can be made to our employee
value proposition to bring the turnover rate back within the target range.

It is important to note that a healthy turnover of staff provides Council with the opportunity to recruit new
staff who bring new ideas and perspectives that in turn help us to grow our skills, knowledge and capability.
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Table 5. Workforce Gender Across Council

Staff Headcount by Gender

City of Ryde Annual Report 2023/24

Permanent Temporary Casual Total
Female 202 8 104 314
Male 301 " 77 389
Total Workforce 503 19 181 703
Table 6. Gender Across Council
Permanent Staff, Headcount by Gender and Grade
Salary Grades Male Female % Men % Women
Grades 1-4 72 28 24% 14%
Grades 5-8 78 57 26% 28%
Grades 9-14 19 106 40% 52%
Senior Management &2 il 1% 6%
Total Permanent Staff 301 202 60% 40%
Table 7. Workforce Diversity Across Council
Permanent Staff, Headcount by Diversity Group
Percent of LGA Representation in
Population Council Workforce
(ABS Census 2021) 2022/23
Aboriginal and Torres Strait Islanders 0.5% 1.4%
Women 51.2% 40%
People who Speak a Language Other than English at Home 49.5% 42%
People with Disability 4.8% 4%

*Percent of permanent workforce.
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Developing Capability

In a highly competitive labour market, local
government faces a continual challenge to secure
and retain the best talent for our business. Providing
a positive workplace culture where employees feel
valued and are able to grow their skills and career is
now essential to retaining a talented workforce.

We recognise that education and training is a
lifelong process and therefore our learning and
development strategy seeks to strengthen our
workforce and build capability at all levels. Our
philosophy of continuous improvement applies to
the skills and knowledge of our employees and
contributes to improving the delivery of services
we provide to our community.

Building safety leadership has been a strong focus
during the past 12 months. People leaders
participated in a number of development
opportunities, including due diligence training,
domestic violence training and psychosocial
hazards training. These are designed to empower
our leaders with knowledge and information to keep
our workforce and communities safe and reduce risk
of harm.

Building a values-based culture was also a priority
for Council this year, following the development and
launch of our new corporate values and framework.
Our new values of health and safety, excellence,
accountability, respect and teamwork, keep our
City and people at the heart of what we do and
help us to deliver on our mission within a culture

of innovation, resilience and exceptional

customer experience.

Other learning and development programs included:

- 57 training sessions for work health and safety
compliance training, including relevant tickets
and licenses, with 394 team members attending
to ensure that they have the right skills to do
their job safely

- Systems and technology training to ensure team
members use Council systems correctly

« Attendance at 128 external organisational and
role-specific learning opportunities to ensure
our staff stay abreast of industry changes
and trends

« Increasing our eLearning offerings with the
implementation of LinkedIn learning

« 1,281 completed e-learning sessions, and a total
of 122 e-courses completed across a variety of
subjects and professions

«  Supporting 13 team members to access
formal education via our educational
assistance program.
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Our Volunteers

Every year a committed and largely unseen army
of volunteers of all ages, abilities and backgrounds
give their time and skills to enhance and uplift the
life of the community within the City of Ryde. Our
Volunteer Strategy provides guidance on volunteer
opportunities and support programs within the
local area.

We support local volunteer opportunities including
Bushcare, Council events and opportunities in

our libraries, and coordinate a volunteer referral
service to help organisations to source volunteers.
We also provide volunteer training sessions and
recognition activities, including our annual Volunteer
Recognition Awards which aim to acknowledge the
contribution made by these unsung heroes. See
page 115 for details.

Industrial Relations

The City of Ryde continues to have a strong
collaborative working relationship with relevant
union associations. Our consultative committee
met on nine occasions during the year to review
and endorse workplace reform initiatives that
improve staff resource allocation and ensure that
we consider ongoing improvements to working
conditions under the Local Government

NSW Award.
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Improving Work Health and Safety

As a core value at the City of Ryde, we are committed to providing a workplace that is safe and
without risk to the health and welfare of all employees, contractors, apprentices, volunteers,
work experience persons, visitors and members of the public in our workplaces, and to the

effective rehabilitation of injured employees.

During the year:

The team continued to build the maturity of
Council’s WHS management system, updating
key policies and procedures and communicating
these changes to staff across the business.

We continued to engage with other councils
and major external partners such as SafeWork
NSW and Transport for NSW, and through our
membership of StateCover Mutual’s
Metropolitan WHS Group and Sydney Metro
LG Safety Network to ensure that our approach
remains up to date.

Our Employee Assistance Program (EAP)
has been well utilised, with 80 consultations.
This highlights the pivotal role EAP plays in
supporting health and wellbeing within

our organisation.

Council reviewed its emergency preparedness,
which included training for wardens and
conducting evacuation exercises at all of our
main premises. We also reviewed current
Personal Emergency Evacuation Plans (PEEPSs)
with relevant staff, including those assisting in
circumstances that may lead to an evacuation.

52 field assessments were undertaken with our
Operations teams to ensure that approved safe
work practices occur.

Employee Consultation

Council’s formal WHS employee consultative
mechanisms are a combination of employee health
and safety representatives and the Health and
Safety Committee, which meets monthly. The two
mechanisms provide opportunities for direct input
into health and safety matters that may affect
workers in their respective work groups

across Council.

Health and Wellbeing

It is widely recognised that staff wellbeing programs

contribute to reduced absenteeism, increased

morale and productivity, enhanced team and social

work relationships and improved physical and
mental health.

We offer staff a range of wellbeing programs
including access to our Employee Assistance
Program, skin checks and audiometry screening,
health assessments, flu shots and monthly fruit

boxes. We also provide access to corporate fitness
provider Fitness Passport, which enables staff and

their families to access a broad range of fitness
facilities to support their health and wellbeing.

During the year we gave staff opportunities to

review their financial wellbeing with superannuation

sessions, and promoted mental health awareness

and support through R U OK? Day and Movember.

All training undertaken by staff contributes to

improving the safety culture at the City of Ryde by

providing the necessary knowledge and skills to
keep staff safe and informed of their duties.

StateCover Annual Self-audit

Council participated in the annual StateCover WHS

self-audit. The focus areas for the self-audit were:

- Addressing psychosocial hazards
- Construction safety

« Undertaking WHS planning.

Our responses and planned improvements in these

specific areas were accepted and then delivered
during the reporting period. Additional benefits
derived from this program of work include:

« Understanding and awareness of psychosocial

hazard identification and responses

« Development of key measures to recognise
improved performance over time

- Improved safety standards for our staff

undertaking construction-based work activities

« Resource, skill and capacity analysis for
long-term improvements for the Work
Health Safety and Wellbeing function.
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Governance

Workplace incident Reporting and Injury Management

There were 89 reported workplace incidents in 2023/24, compared with 79 in 2022/23. We continue to
encourage all reporting, including hazard and near-miss reporting, as a means of identifying risks and
preventing potential injuries.

Notifiable Incidents

During 2023/24, there was a slight increase in lost Only 15 claims were made during the 2023/24
time hours due to injuries, with total hours lost now period which is the lowest number of claims in the

standing at 1,100 for the period, compared with past five years. These results demonstrated the

843 hours the previous year. While this is a slight benefits being achieved through our focus on
increase, overall this represents a 75 percent proactive assessments and workplace presence, the
decrease from the five-year average of 4,199 hours. increased focus of our leadership team and staff on
This decrease can be attributed to our commitment identifying hazards and near misses, and taking

to ensuring a safe and secure work environment, corrective and preventative actions. Continued
coupled with proactive injury management and improvements within our return-to-work program
employee training. are also providing great benefits to our staff.

Incident and Injury Reports

2018-2023
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2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Lost Time in all Hours due to Injury
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Number of Claims
2018-2024
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2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Nature of Injury 2023/24 (15 Total Injuries)

@® 7 Sprains/strains
® 4 Mental
2 Open wound/foreign body

2 Contusion/crush

Mechanism of Injury 2023/24 (15 Total Injuries)

@® 5 Body stressing

4 Mental stress

® 3 Fall, trips and slips of a person
1 Being hit by moving objects
1 Vehicle incidents and other

1 Hitting objects with a part of the body
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Additional Statutory
Reporting

The 2023/24 Annual Report was completed before 30 November 2024
and was given to the Minister for Local Government on that date. Printed
copies of the report are available at the Ryde Customer Service Centre
and an electronic version is available at the following link:
www.ryde.nsw.gov.au/AnnualReport
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Additional Statutory Reporting

1. Council’s achievements in implementing its
delivery program and the effectiveness of the
principal activities undertaken in achieving the
objectives at which those principal activities are
directed — s428(1)

A report on Council performance for 2023/24 using
outcomes from the City of Ryde’s Four Year Delivery
Program 2022-2026 is presented in the Our
Performance and Achievements section of this
report (pages 25 to 141).

2. Council’s achievements in implementing the
Community Strategic Plan over the previous
four years — s428(2)

After the Council’s election in September 2017, the
City of Ryde Community Strategic Plan — Our Vision
for Ryde 2028 was revised and adopted by the
Council in June 2018. This plan was reviewed

and continued following the Council election on

4 December 2021.

The Local Government Act 1993 mandates a report
on the Council’s progress in implementing the
Community Strategic Plan over the previous four
years to be included in the annual report of the year
in which an ordinary election of councillors is held.
That is the State of Our City Report 2021-2024,
formerly known as the ‘End of Term Report’.

In addition, as stipulated in the Office of Local
Government (OLG) Integrated Planning and
Reporting Guidelines for Local Government in NSW,
September 2021, the State of Our City Report
2021-2024, must be attached to or included in

the Annual Report 2023-2024 in the year of the
ordinary election. Please refer to Appendix 1

for further details.

3. Copy of Council’s audited financial reports and
notes and information required by the
Regulation or the Guidelines — s428(4)(a)

Council is working with the NSW Audit Office to
certify the 2023/24 Financial Statements. In the
meantime, while unlikely to change, financial
information in this report should be considered
‘draft’ only.

4. Number of rates and charges written off during
2023/24 — cl 132

Rates and charges written off = $10,666.69

The reduction in write-offs is due to Council
reducing its debt ratio in 2023/24 compared with
2022/23 and having fewer payment arrangements
with ratepayers under Section 564 of the Local
Government Act 1933.

Statutory and voluntary pensioner rebates =
$1,463,701.10

The Pensioner voluntary rebate was $100.00 in
2023/24.

Total = $1,474,367.79
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5. Details of overseas visits by Councillors, council
staff or other persons representing Council
(including visits sponsored by other
organisations) — s 428 (4)(b), cl 217 (1) (a)

There were no overseas visits by Councillors,
Council staff or other persons representing Council
on Council business during 2023/24.

6. Total cost during the year of the payment of
expenses of, and the provision of facilities to,
Councillors in relation to their civic functions
— s 428(4)(b)

Total costs during 2023/24 for the payment of
expenses of, and the provision of facilities to,
Councillors in relation to their civic functions are
presented on pages 148-149.

7. Statement detailing the action taken by the
council in relation to any issue raised by the
Anti-slavery Commissioner during the year
concerning the operations of the Council and
identified by the Commissioner as being a
significant issue — s 428(4)(b)

No issues were raised in the 2023/24
year concerning the operations of the
City of Ryde Council.

8. Statement of steps taken to ensure that goods
and services procured by and for the Council
during the year were not the product of modern
slavery within the meaning of the Modern
Slavery Act 2018 — s 428(4)(d)

All quotations and tenderers (for contracts over
$100,000) are assessed against a modern slavery
matrix prior to the quotation or tender being
prepared to determine the risk of modern slavery.

We have incorporated a modern slavery schedule
into our tender and quotation documents (for
contracts over $100,000), which suppliers are
required to complete, and which are part of the
evaluation of supplier proposals.
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9. Details of each contract awarded for amounts greater than $150,000 — cl 217(1)(a2)

Name of Nature of Goods Total Amount

Contractor and Services Supplied Payable inc gst

Acclaimed Excavations Pty Ltd Provision of plant hire. $600,000.00

Allards Plant Hire Pty Ltd Provision of plant hire. $600,000.00

Ally Civil Waterview Strget Putney — shared user $260,460.64
path construction.

. Constitution Road West and Federal Road,
Ally Property Services Pty Ltd Meadowbank. $260,544.48
. . o Strategic utilisation review of

Arcadis Australia Pacific Pty Ltd Porter's Creek Facility. $231,000.00

Australia Post Over the counter rates payment. $170,000.00

Australian Automotive Group Pty .

Ltdlt/as Ryde Motor Grolip Supply of motor vehicles. $292,280.00

Bedrule Pty Ltd (Tobco) Maintenance of Council-owned lighting. $350,000.00
Construction services for amenities building

Eeptieh e upgrade and renewal at Dunbar Park, Marsfield. $930,892.76

Brandworx Aust. Uniforms libraries and customer service (Panel). $150,000.00

Civiltrak Sydney Pty Ltd Provision of plant hire. $600,000.00

Complete Roofing The Parsonage building restoration works. $156,000.00

Datacom Microsoft EA licensing for all software services. $1,578,620.16
EBS Global Pty Ltd Shop Ryder community bus operator. $274,512.00
Hitachi Construction Machinery

(Australia) Pty Ltd Purchase of two excavators. $693,684.00
Infrastructure Management Group Road asset condition assessment. $199,458.82
Pty Ltd

KK Civil Engineering Truscott Street North Ryde footpath. $185,240.00
Marque Haus Pty Ltd. Uniforms libraries and customer service (Panel). $150,000.00
Noble Toyota Supply of motor vehicles. $473,902.00
Northshore Mitsubishi Supply of motor vehicles. $302,421.00
RS, e I ST E U Provision of internal audit support. $165,225.50
Pty Ltd

Optus Networks Pty Ltd Mobile Services — Optus Networks Pty Ltd. $354,054.48
Raygal Pty Ltd Provision of plant hire. $600,000.00

Recoveries and Reconstruction
Pty Ltd

Debt recovery services.

$1,131,541.00

Ryde Automotive Group Pty Ltd

Supply of motor vehicles.

$644,934.00

Ryde Toyota & Chatswood Toyota

Supply of motor vehicles.

$267,448.00
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Name of Nature of Goods Total Amount
Contractor and Services Supplied Payable inc gst
Sentient Enablfe local cour’1C|Is to integrate with the NSW $401.500.00
Planning Portal via APIs.
Footpath zone at the western side of Victoria
State Civil Pty Ltd Road, Ryde, between Belmore Street and $158,845.00

Shephard Street.

Statewide Civil Pty Ltd

Gannan Park stormwater harvesting,
landscaping, civil and sportsfield floodlighting.

$4,294,248.20

Storm International Cleaning services for halls and meeting rooms. $360,000.00
Trivett Automotive Retail Pty Ltd Supply of motor vehicles. $744,737.00
. Undertake Constitution Road, Meadowbank

SRS rock cut face widening and stabilisation works. $617,526.00
Supply, install and commission multi-function

MFS Contracting poles ar.1d under’gake ASE1 works at eight $169.785.00
pedestrian crossing locations across the
City of Ryde LGA.

Forms Express Piy Lid Proylde prqcessmg and distribution of rates $330,000.00
notice service.
Maintenance of Council-owned lighting. This
includes Council-owned multifunction poles

Tobco (Bedrule Pty Ltd) (MFPs) street lights, park lights and bus batzgenon
shelter lighting.

. ) o Strategic utlisation review of

Arcadis Australia Pacific Pty Ltd Porters Creek Facility. $231,000.00
Construction of new footpath along Truscott

KK Civil Engineering Street, from Coxs Road to Edmonson Street, $185,240.00
North Ryde.

Infrastructure Management Group Road asset condition assessment. $199,458.00

Pty Ltd
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10. Summary of the amounts incurred by Council
in relation to legal proceedings - cl 217 (1) (a3)

The following table (Table 1) summarises the
amounts incurred by the Council during the year in
relation to legal proceedings taken by or against the
Council (including amounts, costs and expenses
paid or received by way of out-of-court settlements,
other than those the terms of which are not to be
disclosed). These reported legal proceedings do
not include insurance arrangements and legal
proceedings related to worker’s compensation

and industrial relations matters.

City of Ryde Annual Report 2023/24

The subsequent table (Table 2) contains a summary
of the state of progress of each legal proceeding
and (if it has been finalised) the result, to which the
Council of the City of Ryde has been a party during
the period beginning on 1 July 2023 and ending on
30 June 2024.

Legal proceedings under insurance arrangements
and legal proceedings related to worker’s
compensation and industrial relations matters are
not captured in Table 2.

Table 1. Summary of the amounts incurred by Council in relation to legal proceedings

Actual (excl gst)

Legal Fees — Planning and Development 618,862
Legal Fees — Other 405,253
Legal Fees — Recovered -41,986

Grand Total 982,129
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Table 2. Summary of the state of progress of each legal proceeding and results

Status of
Proceedings
(and if finalised)
the result

Nature of Legal Proceedings Description

Land and Environment Court
No 260465 of 2016 — Class 4
Enforcement — 176 Princes Street,

Enforcement proceedings commenced against
the respondents for a failure to comply with Ongoing
Stop Work Order.

Putney

Land and Environment Court

No 165218 of 2017— Class 4 Appeal against Council’s actual refusal of a Ongoing

Enforcement — 176 Princes Street, Building Certificate Application.

Putney

Supreme Court Appeal Proceedings relating to a construction and

No 232774 of 2019 — 4145 building encroachment dispute within a Ongoing

Belmore Street, Ryde public road.

Local Court

No 193982 of 2022 - Lot Penalty Infringement Notice issued for failure Withdrawn

B/387058 — 6 Sluman Street, to comply with prevention notice.

Denistone West

Land and Environment Court Appeal against theT de'emed refusal.ofa Discontinued and
development application for alterations and replaced by Land

No 290936 of 2022 — Class 1 o - .

Avsacel — 207 e Cova Resr addlt!ons to an existing garden cer.ltre and and Environment

Ve R P Tk functions centre and the construction of an Court No 26469
office building and restaurant. of 2023

Local Court No 297308 of 2022 Penalty Infringement Notice issued for
— Lot B/387058 — 6 Sluman Street, development not in accordance with a
Denistone West development consent.

Convicted and
fined

Appeal against the deemed refusal of
development application for the demolition
of an existing warehouse and erection of
49 new warehouses.

Land and Environment Court No
343847 of 2022 — Class 1 Appeal
— 39 41 College Street, Gladesville

Appeal upheld

Local Court
No 286545 of 2023 —
Criminal Prosecution

Removal of vegetation from a Council Convicted and
public reserve. fined

Appeal against the actual refusal of a

development application for alterations and

additions to an existing garden centre and Ongoing
function centre and the construction of an

office building and restaurant.

Land and Environment Court
No 26469 of 2023 — Class 1
Appeal — 307 Lane Cove Road,
Macquarie Park

Land and Environment Court BEeeiEe

No 35603 of 2023 — Class 1 Appeal against the actual refusal of a Tree
Appeal - 6 Clare Street, Management Application for removal of a tree, COUrt costs $4,675
Gladesville. paid to Council

Appeal against the deemed refusal of a
Land and Environment Court No development application for the demolition of
45628 of 2023 — Class 1 Appeal all existing structures and the construction of
— 414 Terry Road and 133 Ryedale Building A (3 storey, 12 units), Building B (4
Road, Denistone storey, 30 units) and basement including 50
vehicle spaces.

Appeal upheld

Appeal against the deemed refusal of a

development application for demolition of all
Land and Environment Court No  existing structures and construction of a
78795 of 2023 — Class 1 Appeal three-level boarding house with 15 boarding Appeal upheld
— 20 May Street, Eastwood rooms, three car spaces, two bike spaces and

two motorbike spaces pursuant to State

Environmental Planning Policy (Housing) 2021.
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Nature of Legal Proceedings
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Description

Status of
Proceedings
(and if finalised)
the result

Land and Environment Court
No 127516 of 2023 — Class 1
Appeal — 18 26 West Parade,
West Ryde

Appeal against the deemed refusal of a
modification application to approve on a
permanent basis the extended hours of trade
and revoke acoustic testing conditions.

Appeal upheld

Land and Environment Court
No 128672 of 2023 — Class 1
Appeal — 5 Aelous Avenue, Ryde

Appeal against the actual refusal of
development application to construct a
purpose-built part two-level part three-level
childcare centre catering for up to 48 children
serviced by 15 on-site car parking spaces.

Appeal upheld

Land and Environment Court
No 128791 of 2023 — Class 1
Appeal — 17 Greene Avenue, Ryde

Appeal against the actual refusal of a tree
management application for the removal of
a tree.

Discontinued

Local Court
No 164942 of 2023 — Penalty Appeal against Penalty Notice issued for Convicted and
Notice Appeal — 37 Champion Pollute Water — Class 1 Officer — Corporation.  fined
Road, Putney

Appeal against the deemed refusal of
Land and Environment Court development application for a proposed
No 177126 of 2023 — Class 1 amalgamation of land and the demolition of onaeing
Appeal — 2 Concord Place, two existing single-storey dwellings and
Gladesville construction of a four-storey residential

flat building.
Land and Environment Court Appeal against the actual refusal of a Ongoing

No 180465 of 2023 — Class 1
Appeal — 20 & 20A Gaza Road,
West Ryde

development application for the demolition
and construction of a new multi-dwelling
housing development with basement parking.

Court costs $5,324
paid to Council

Land and Environment Court
No 214767 of 2023 — Class 1
Appeal — 28 Cecil Street,
Denistone East

Appeal against Council’s Development Control
Order for the removal of unauthorised
development, including enclosing a detached
patio at the rear of the property, construction
of a timber deck on the south-western
elevation and installing a large hard stand area
at the rear of the property.

Discontinued

Land and Environment Court
No 216020 of 2023 — Class 1
Appeal — 31 Campbell Street,
Eastwood

Appeal against the actual refusal of
development application for alterations and
additions to existing dwelling house,
construction of an additional two-storey
dwelling house to create a dual occupancy
(detached), Torrens title subdivision and
removal of trees.

Appeal upheld

Land and Environment Court
No 242746 of 2023 — Class 1
Appeal — 50-52 Buffalo Road,
Gladesville

Appeal against the deemed refusal of a
development application for alterations and

additions to an industrial development and use

of the site for purposes of a resource recovery
transfer station for scrap metals.

Discontinued

Land and Environment Court
No 321217 of 2023 — Class 1
Appeal — 150 Wicks Road,
Macquarie Park

Appeal against a Prevention Notice to prevent
the emission of any air impurity, as defined by
the Protection of the Environment Operations
Act 1997 (NSW) and to engage the services of
an independent environmental consultant to
carry out a compliance audit and to submit a
written report outlining recommendations to
rectify any matters of non-compliance.

Discontinued
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Status of
Proceedings

Nature of Legal Proceedings Description (and if finalised)
the result
Appeal against actual refusal for demolition of
existing structures and construction of part
Land and Environment Court two-, part three-storey mixed-use development
No 328534 of 2023 — Class 1 comprising parking within basement 2, retail Snaein

Appeal — 130 Pittwater Road and  premises and loading docks within basement 1,

57 Thompson Street, Gladesville  a café, a medical centre and a liquor store on
ground floor, parking at level 1and a child care
facility within level 2 and lot consolidation.

Land and Environment Court
No 353155 of 2023 — Class 1
Appeal — 85 Westminster Road,
Gladesville

Appeal against refusal of existing three-storey
dwelling and construction of new three-storey Appeal upheld
dwelling, swimming pool and carport.

Appeal against refusal of modification
application to modify an approved
development consent to relocate an
existing easement.

Land and Environment Court
No 354858 of 2023 — Class 1
Appeal — 4 Stanley Street, Putney

Appeal upheld

Appeal against the refusal of Building

St e Em e Ceui Information Certificate for construction of
No 453365 of 2023 — Class 1 Discontinued

Appeal — 22 Minga Street, Ryde a gazebo and wall over Council
stormwater easement.

Appeal against the deemed refusal for

Land and Environment Court demolition of existing buildings and

No 54712 of 2024 — Class 1 Appeal construction of a 19-storey co-living and @ngoing
—169-171 Herring Road, student accommodation development,

Macquarie Park comprising 505 rooms, with two basement

levels and associated landscaping and works.

Appeal against the deemed refusal for

demolition of existing structures and

construction of a mixed-use development

including two residential towers and one

mixed-use tower ranging in height between Ongoing
six and eight storey’s over three levels of

Land and Environment Court
No 78801 of 2024 — Class 1
Appeal — 691-695 Victoria Road,

Ryde basement parking, accommodating

194 residential units, 120 place child care

centre with 269 parking spaces.
Federal Court of Australia Non Claimant application for a determination Ondoin
No NDS514 of 2024 of native title. going
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11. Summary of resolutions made under section .
67 concerning work carried out on private land
— s67(3), cl 217(1)(a4

No Council work was carried out on private
properties during 2023/24.

12. Total amount contributed or otherwise granted
under section 356 (financially assist others)
- cl 217(1)(a5)

Council provides a significant grants program

to support local not-for-profit organisations and
community groups (and in some cases individuals)

to carry out special projects. The projects align with

the needs of the 2028 Community Strategic Plan

and contribute to community wellbeing and help .
build a vibrant community culture.

During the year Council approved a total of
$375,325 in community grants funding to
support 66 projects.

In 2023/24 funding was provided in the
following categories:

«  Community wellbeing

« Events

« Arts and creativity

«  Community facilities and equipment
- Sport and recreation

« Small

+  Venue hire

13. Statement of all external bodies that exercised
functions delegated by Council.

No external bodies exercised functions delegated
by Council.

14. Statement of all corporations, partnerships,
trusts, joint ventures, syndicates or
other bodies in which council held a
controlling interest.

Council does not hold any controlling interest in
any corporation, partnership, trust, joint venture,
syndicate or other bodies.

15. Statement of all corporations, partnerships,
trusts, joint ventures, syndicates, or other
bodies in which Council participated during
the year.

The City of Ryde is involved in the following
partnerships, co-operatives and joint ventures:

. Hsinchu Science Park MoU — In June 2024,
the City of Ryde signed a Memorandum of
Understanding with Taiwan’s Hsinchu Science
Park. Under the terms of the MoU, the
City of Ryde and Hsinchu Science Park will g
focus on information sharing and technology
collaboration, bilateral contacts and partnership
development, and the encouragement of
knowledge-based industries in both regions,
in particular the advancement of the
semiconductor industry.
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Northern Sydney Regional Organisation of
Councils (NSROC) — NSROC is a voluntary group
of seven northern Sydney councils that exists to
further the interests of its members and the
communities they represent.

NSROC Supply Management Group — this joint
venture comprises NSROC councils with the
objective of reducing expenditure by utilising
bulk purchasing power for common products.

NSROC Sports Officers Group — Quarterly

meetings between staff are held to discuss
matters in relation to delivery of sport and

recreation services and infrastructure.

NSROC Environmental Sustainability Officers
Group — quarterly meetings are held to discuss
sustainability matters impacting northern
Sydney and collaborate for projects

and solutions.

Service NSW for Business MoU — Council is
working closely with Service NSW to support
local businesses and share knowledge between
agencies to better understand business needs
in Ryde.

Southern Sydney Regional Organisation of
Councils (SSROC) — participation in group
tendering and a memorandum of understanding
to address increasing renewable energy share
for Council energy procurement, using recycled
materials for civil works to reduce landfill
volumes, creating solutions for sustainable
waste management, and third-party electric
vehicle infrastructure and policy.

SSROC and Ausgrid — Ausgrid is our major
Distribution Network Service Provider (DNSP)
providing power and lighting across Ryde LGA.
We have recently entered into an agreement
with Ausgrid to initiate accelerated

LED replacements across Council’s

residential streets.

Parramatta River Catchment Group — catchment
partnership group of 11 councils, EPA, DPE,
TfNSW and Sydney Water to oversee
improvements to the health of the Parramatta
River towards swimmability by 2025 under a
Masterplan. Staff from the City of Ryde currently
sit on the Executive and several technical
advisory committees for this group and will be
delivering the new Putney Swim Site in 2024 as
one of the first three new swimming sites along
the Parramatta River. Other works have included
a regional litter grant and a ‘Designing for
Country’ grant to improve Indigenous
connection to the river and land.

Get the Site Right — a joint taskforce between
the Parramatta River Catchment Group, Ryde
Council and other member councils, and the

NSW Environment Protection Authority (EPA).
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Macquarie-Ryde Futures Partnership — this joint
initiative between Macquarie University and the
City of Ryde provides a structured forum to
encourage collaboration between the University
and Council, and to harness the research,
planning, development and engagement
capacities of the University to support the

City of Ryde’s 2028 Community Strategic Plan.

Northern Sydney Waste Alliance is a joint
venture between Ryde, Ku-ring-gai, Hunters Hill,
Lane Cove, Willoughby and Mosman Councils to
deliver a best value waste processing and
disposal contract.

A non-binding Memorandum of Understanding
with five local Chambers of Commerce signaling
Council’s intention to work in good faith and
collaborate to support the local business
community. Participants in this agreement are:
City of Ryde Council, Eastwood Chamber of
Commerce, Gladesville Chamber of Commerce,
Korean Community of Commerce in the

City of Ryde Inc, Macquarie Park Ryde Business
Chamber Inc., and West Ryde Chamber of
Commerce Inc.

Eastwood Gladesville Liquor Accord — Council,
NSW Police and NSW Health have non-voting
representatives on the Executive Committee for
this accord. Membership comprises the majority
of the clubs and hotels in the local area and a
number of restaurants and bottle shops,
working to reduce alcohol-related problems,
antisocial behavior and violence in and around
licensed premises.

Parks and Leisure NSW/ACT — Staff were
members of this peak industry body and
attended relevant development programs and
workshops through the year.

NSW Public Library Association (NSWPLA) —
Council is a member of this peak state body for
public libraries and staff attended meetings and
workshops throughout the year.

Australian Library and Information Association
(ALIA) — Council is a member of this peak
national body for public libraries and staff
attended meetings and workshops throughout
the year.

Resilience Sydney — This is a 33 metropolitan
council program that plans and delivers
outcomes that address key risks, shocks and
stress events from urbanisation, globalisation
and climate change, improving community
ability to thrive and recover.

16. Statement of activities undertaken to
implement Council’s EEO management plan.

The City of Ryde continues to meet its legislative
obligations under the Local Government Act (NSW)
1993, which includes ongoing revision of our Equal
Employment Opportunity (EEO) Management Plan,
the effective communication of the requirements of
this plan with all staff, regular training to ensure
best practice is achieved and the collection and
recording of appropriate information for

future initiatives.

We are committed to ensuring we strive for a
workplace culture that embraces and upholds
all-inclusive principles relating to diversity and equal
employment opportunity. It is our aim to create a
diverse and skilled workforce who have equal
access to rewarding opportunities and benefits
relating to employment, career development and
health and wellbeing. Participation by all employees
in implementing the City of Ryde’s EEO and
Diversity Management Plan ensures that we
continue to work towards eliminating barriers

that may affect the participation and advancement
of any potentially marginalised groups within

our workforce.

Please refer to page 158 in the Working at
City of Ryde Council section of this report for
details of Council’s activities to implement our
EEO Management plan.



17. Statement of the total remuneration comprised
in the remuneration package of the general
manager and senior staff.

Remuneration levels for Council executives take
many factors into account, including work value,
the complexity of jobs and external independent
and market-related benchmarks. This ensures
remuneration levels for executives are appropriate
and that Council is well placed to retain and attract
executives with the skills necessary to help deliver
value-for-money services to the community.

Executive staff members (including the

Chief Executive Officer and General Managers)
are engaged under fixed-term,
performance-based contracts.

The total remuneration comprised in the
remuneration package of the Chief Executive
Officer and designated senior staff are as follows:

Total Remuneration

$419,919

CEO Package

Senior Staff $1,154,900

Designated senior staff within the organisation
include the Chief Executive Officer, two General
Managers, one Chief Financial Officer and one
Legal Counsel. The figures in the table includes the
commencement of the General Manager Business
and Operations on 10 January 2024.

18. Statement of the total number of persons who
performed paid work on Wednesday 23
November 2022. - cl 217 (1)(d) (i),(ii),(iii),(iv).

Persons employed by the council as
senior members

Persons engaged by the council, under
a contract or other arrangement with
the person’s employer, wholly or
principally for the labour of the person

12

Persons supplied to the council, under
a contract or other arrangement with
the person’s employer, as an
apprentice or trainee
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19. A statement detailing the stormwater
management services provided (if levied)
—cl 217 (1) (e).

Please refer to the Catchment and Waterways
Program section on page 72 of this report for details
of stormwater management services provided.

20. A statement detailing the coastal protection
services provided.

Please refer to the Foreshores and Seawalls section
on page 74 of this report for details of Coastal
protection services provided.

21. The annual report of a Council in the year in
which an ordinary election of Councillors is to
be held must include a report as to the state of
the environment in the local government area
in relation to such environmental issues as
may be relevant to the objectives for the
environment established by the community
strategic plan.

A State of the Environment Report is not required
for 2023/24.

22. Particulars of any environmental upgrade
agreement entered into, in accordance with
any requirements imposed under s406.

Council has not entered into any Environmental
Upgrade Agreements in 2023/24 period.
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23. Total value of all contributions and levies received and expended during the year — Environment
Planning and Assessment Regulation 2021 cl 218A(3)(a)(b).

Value of
Contributions Plan
2023/24

Contributions

Value of

Contributions Used How Contributions Have
or Expended During Been Used or Expended
2023/24

Combined Current and S94 Plan

S7.12 Plan 2020 Fixed

S7.12 Plan 2020 Fixed

Development Consent BeRE 280 Development Consent
- ) S7.11 Plan 2020
S7.11 Administration Reserve $622,443 $38,877 Administration Reserve
S7.11 Roads and Traffic S7.11 Plan 2020 Roads and
Management folee e Traffic Management
S7.11 Plan 2020 Open
STol Op.en Spa.c'e. e $26,016,546 $1,043,204 Space & Recreation
Recreative Facilities .
Facility
. S7.11 Plan 2020
S711 Community and $13,479,407 $3,759 Community and Cultural
Cultural Facilities ees
Facilities
Total value of all
Totals for 2023/24 $43,551,082  $1,085.840 contributions and levies

received and expended
during 2023/24
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25. Report on special variation expenditure if required to do so by the instrument made by the Minister.
The Special Infrastructure Renewal Rate was approved by IPART in May 2015.

This Special Levy was originally introduced to undertake asset renewal/maintenance works of Council’s
existing infrastructure assets to reduce infrastructure backlog.

Income received from this levy is restricted to a separate externally restricted reserve and funds various
infrastructure renewal/maintenance projects during the year to ensure that our community’s assets are
maintained at an appropriate standard.

Any unspent funds are returned to the reserve at the end of the financial year for use in future asset
renewal projects.

2023/24 2023/24 2023/24 Variance
Program/Projects Funded by SRV Final Budget Actuals ($) Between Final Budget
($) and Actuals ($)
Capital
Gannan Park — Masterplan Delivery 88,545 0 88,545
Bus Stop DDA compliance 601,718 0 601,718
146 Bowden St Trunk Drainage 457,683 392,259 65,424
Road Resurfacing Renewal 4,346,335 3,520,917 825,418
Footpath Construction Renewal 1,043,788 978,082 65,706
Road Kerb Renewal 5,897,499 3,379,699 2,517,800
Bridge Upgrade/Renewal 83,000 0 83,000
Stormwater Asset Replacement Renewal 744,000 338,620 405,380
gii\évv?/!sl/Retaining Walls Refurbishment 638,200 74.731 563,469
Sportsfield Floodlighting Renewal 115,000 66,879 48,121
Sportsfield Upgrade and Renewal 150,000 121,168 28,832
RALC Asset Renewal 438,932 337,197 101,735
Community Buildings Renewal 443,500 291,485 152,015
;zsretvs\gzound Amenities Upgrade and 1139,342 638.771 500,571
Playground Upgrade and Renewal 654,309 586,638 67,671
Car Park Renewal 300,000 0 300,000
Kerb and Gutter Renewal 230,850 175,512 B58EY
Heritage Buildings Renewal 256,000 247,343 8,657
Sportsfield Upgrade and Expansion 270,000 177,672 92,328
Total Capital 17,898,701 11,326,974 6,571,727
Operating and Maintenance
Tree Asset Management System 60,000 60,000 0
MAINT Cycleways Construction 100,510 0 100,510
MAINT Town Centre and Public Domain 103,410 103,410 0
MAINT Operational Buildings 103,410 103,410 0
MAINT Passive Parks and Streetscapes 103,410 103,410 0
MAINT Street Trees 208,980 208,980 0
Other Operating Program 0 341,492 (341,492)
Total Operating and Maintenance 679,720 920,702 (240,982)
Grand Total 18,578,421 12,247,676 6,330,745
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26. Report on capital works projects.

A summary report on the condition of Council’s
infrastructure assets and related costs can be found
in the Financial Statements.

The City of Ryde is committed to high standards
in managing capital projects, ensuring they are
well-planned, executed and evaluated in
accordance with the Office of Local Government
(OLG) Capital Expenditure Guidelines.

Key practices Council follow from the OLG Capital
Expenditure Guidelines include:

1. Project outline: Council begins each project
with a clear outline, detailing objectives, scope
and expected outcomes as captured in the
project brief.

2. Justifying the need: Council justifies the need
for each project through thorough business
cases, feasibility studies and community
consultation, ensuring alignment with our
strategic and operational plans.

3. Assessing capacity: Council assesses its
capacity to manage each project to completion
and into the future. This involves evaluating our
management and skill base and undertaking a
risk assessment of each project. Council also
considers the appointment of a steering
committee (on certain projects) and ensure that
our project managers have the necessary skills,
expertise and delegations to effectively manage
each project.

4. Setting priorities: Council determines the
priority of each project in relation to existing
capital commitments and future works. This
involves assessing the impact of the project’s
funding on existing and future capital works
and services, ensuring alignment with our
strategic objectives, and reviewing our asset
management plans and masterplans to
prioritise funding appropriately.

5. Considering alternatives: Council considers a
full range of project alternatives, including best
value for expenditure reviews, preferred and
alternative options, assessments of alternative
service delivery methods, and analyses of the
consequences of not proceeding with
the proposal.

6. Financial implications: Council carefully
assesses and documents the financial
implications of all capital projects. This includes
design costs, land acquisitions, development
costs, maintenance, depreciation, labour costs,
overhead costs, and funding sources. We
ensure that these costs are included in our
long-term financial plan as part of our Integrated
Planning and Reporting framework. Council also
considers the potential impact on Council’s
expenditures, asset value, revenue and ability to
provide adequate services and to Detailed cash
flow analyses and net present value calculations
are conducted to ensure financial viability
and sustainability.
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7. Public consultation: Council undertakes
comprehensive community consultation and
engagement processes particularly when
developing strategic masterplans which form a
key component of future capital works projects.
Council also provides regular updates to the
community and the Council on the project’s
progress. This is undertaken through our
quarterly reporting.

In addition to the above, Council holds monthly
capital works meetings to update our internal asset
owners, clients, and the Executive Leadership Team
on the progress of our one-year operational plan.
These meetings review the status of projects,
including financial and program implications, and
provide project managers with a platform to identify
and discuss any risks or concerns. This collaborative
forum supports proactive problem-solving

and ensures that potential issues are

promptly addressed.

Further to these practices, City of Ryde adheres to
the tendering and procurement guidelines as
outlined by the OLG. This ensures that our
procurement processes are transparent, competitive
and fair, leading to the best value for our community.
By following these guidelines, we maintain integrity
and accountability in all our procurement activities.

A notable achievement in 2023/24 was Council’s
fulfillment of a 100 percent asset renewal ratio. This
milestone underscores our commitment to
maintaining and renewing our infrastructure assets
effectively. This accomplishment highlights our
adherence to the OLG guidelines, ensuring that all
capital projects are justified, planned and executed
with the highest standards of fiscal responsibility
and community benefit.



27. Statement on activities relating to enforcing and ensuring compliance with the Companion Animals

Act and Regulation — cl 217 (1) f.

Companion Animal’s Guidelines Report — Animals seized by Council Rangers

City of Ryde Annual Report 2023/24

Animal Total Owner Rescue Blacktown H/F
Cats 0 0
Dogs 15 9 6

Last financial year we saw an increase in dogs returned to their owners and a decrease in dogs taken to
Blacktown Animal Rehoming Centre (BARC) in comparison to the 2022/23 reporting year.

Data from Council seizure report — Animals at Blacktown Animal Rehoming Centre (BARC).

Ol Council Released to

Animals Currently R Surrenders Sold Rehomed Euthanised
. Seized Owner
in Pound

Cats 1 1

Dogs 15 6 1 2 1 2

There were sixty-five reported dog attacks during
2023/24 financial year, which is an increase of seven
reported attacks on the previous financial year.

The combined expenditure budget for Companion
Animal Management for 2023/24 was $376,879. The
figure is based on the significant increase in
impounding fees at BARC, a Companion Animal
Administration Officer’s income and payment of

30 percent of compliance Officers’ income.
Companion animal administration is funded through
this program and the position is vital to updating the
register and collecting animal registrations and

cat permits.

Council continues to promote companion animals
legislation through its website, various City of Ryde
publications and continued participation at selected
community events.

We have several strategies in place to promote and
assist with the desexing of dogs and cats, including
the promotion of National Desexing Network Week
and discounted desexing through participating
Animal Welfare Organisations (Mini Kitty Commune,
Cat Protection Society and WLPA).

Section 64 of the Companion Animals Act states
that ‘before destroying a seized or surrendered
animal as authorised by subsection (1), it is the duty
of the Council concerned to consider whether there
is an alternative action to that of destroying the
animal and (if practicable) to adopt any such
alternative.” In addition, there is an amendment to
the Companion Animals Act 1998, specifically
Section 64B that requires councils to give notice to
at least two rehoming organisations that the animal
is available for rehoming or taking steps to advertise
on a webpage or through social media before taking

action under Section 64 or 64A to destroy a
surrendered animal. Council has strategies in place
to comply with the requirement under section 64 of
the Act and our contractor Blacktown Council is
complying with Section 64B of the Companion
Animals Act 1998. Council is committed to either
rehoming or rescuing any animals from the

City of Ryde LGA that are in Blacktown Animal
Rehoming Centre (BARC).

Council’'s Ranger Services Team, in consultation
with various community organisations, reviews and
updates companion animal information through a
direct link on the City of Ryde website. In addition,
staff work closely with metropolitan not-for profit
organisations to assist in the rehoming and rescue
of animals and maintain our low kill policy in
conjunction with our preferred partners. This is
evident from the reduction in companion animals
being taken to BARC last financial year. BARC also
works with various not-for-profit organisations that
provide a rehoming service for cats and dogs.

The City of Ryde maintains and advertises a full list
of leash-free areas, including their addresses and
hours of operation on our website. A dog recreation
needs study was completed this year and our
off-leash parks increased to 17 parks.

16.5 Section 85 (1A).

During the last financial year Council used money
received from the fund for the management and
control of companion animals in the following ways:
purchasing new equipment for officers involved the
management of animals, helping to offset increased
pound fee charges, officers’ wages, and funding the
companion animal administration position.
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Our main focus for the year was to adopt a plan
of action to notify residents with outstanding
registration through an education program. The
education program focused on the following:

- Informing cat owners why permits are required

- Providing materials to assist them to apply using
the Pet Register

- Providing a help line should the animal owner
require assistance.

Both dog and cat owners whose pets are not
registered were contacted. Council is looking at new
ways of notifying companion animal owners about
registration and are looking into social media, SMS
messaging to remind owners to register their pets,
and updating our companion animal webpage.

28. Information included on government
information public access activity. Government
Information (Public Access) Act 2009, s 125(1),
Government Information (Public Access)
Regulation 2018, cl 8, Schedule 2.

Review of proactive release program — Clause 8(a).

Under section 7 of the GIPA Act, agencies must
review their programs for the release of government
information at least once every 12 months to
identify the kinds of information that can be

made publicly available.

During the reporting period we reviewed this
program by examining the information currently
provided on the City of Ryde website, in public
areas at Council offices, in local newspapers and
provided in response to requests from the public.
The website continues to be a major source for
providing access to information to the public
including open access information

about development applications and

complying developments.

Public requests for older development and building
information are dealt with on an informal basis
wherever possible and the formal pathway is only
recommended when extensive searches are
required or more complex public interest
considerations are involved. This older type of
information is largely held in physical files and is not
required to be published on our website. While
these requests do not present any opportunities to
proactively release new information, the files
retrieved from storage are digitised to enable faster
and more cost-effective access in the future.

An assessment of information that has been
released informally has revealed that there
have been no new opportunities to proactively
disclose information.

No public requests for information were received
during this reporting period in relation to information
recorded in the City of Ryde Disclosure Log.
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1. Number of access applications received
— Clause 8(b).

The total number of access applications received
by the City of Ryde during the reporting year
(including withdrawn applications but not
including invalid applications).

Total Number of Applications Received

73

2. Number of refused applications for Schedule 1
information — Clause 8(c).

The total number of access applications received
by the City of Ryde during the reporting year that
the City of Ryde refused either wholly or partly,
because the application was for the disclosure of
information referred to in Schedule 1to the Act
(information for which there is conclusive
presumption of overriding public interest

against disclosure).

Number of Applications Refused due to
Schedule 1

Wholly Partly

0 0




3. Statistical information about access applications.

Table A: Number of Applications by Type of Applicant and Outcome*

City of Ryde Annual Report 2023/24

Refuse to
Access Access Access Information Information Refuse to g::flrm/ Aoplication
Granted Granted Refused Already Deal with Y PP
. . . Not Held . .. Whether Withdrawn
in Full inPart inFull Available  Application .
Information
is Held
Media 0 0 0 0 0 0 0 0
LAISESET g 0 0 0 0 0 0 0
Parliament
Prlvfate sector 22 5 0 3 0 0 0 1
business
Not for profit
organlsa’flons or 0 0 0 0 0 0 0
community
groups
Members of the
public
(application 4 7 0 6 0 0 0 2
by legal
representative)
Members of the 20 6 0 6 1 0 0 5

public (other)

*More than one decision can be made in respect of a particular access application. If so, a recording must be made in

relation to each such decision. This also applies to Table B.

Table B: Number of Applications by Type of Application and Outcome

Refuse to
Access Access Access Information Information Refuse g:::,lrm/ Appiication
Granted Granted Refused Already to Deal with .
inFul inPart nFul NOtHed  slable  Application ‘Urether  Withdrawn
Information
is Held
Personal
information 1 0 0 0 0 0 0 0
applications*
Access
applications
G 17 0 19 1 0 0 5
personal
information
applications)
Access
applications
that are partly
personal 1 1 0 1 0 0 0 0
information
applications

and partly other

*A personal information application is an access application for personal information (as defined in clause 4 of
Schedule 4 to the Act) about the applicant (the applicant being an individual). The total number of decisions in

Table B should be the same as Table A.
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Table C: Invalid Applications

Reason for Invalidity Number of Applications
Application does not comply with formal requirements 4

(section 41 of the Act)

Application is for excluded information of the agency 0

(section 43 of the Act)

Application contravenes restraint order (section 110 of the Act) 0

Total number of invalid applications received 4

Invalid applications that subsequently became valid applications 2

Table D: Conclusive Presumption of Overriding Public Interest Against Disclosure:
Matters Listed in Schedule 1 of the Act

Number of Times
Consideration Used*

Overriding secrecy laws

Cabinet information

Executive Council information

Contempt

Legal professional privilege

Excluded information

Documents affecting law enforcement and public safety

Transport safety

Adoption

Care and protection of children

Ministerial code of conduct

O|0o/0oj0Oj0Oj0Oj0OjOjlO|O|O|O

Aboriginal and environmental heritage

*More than one public interest consideration may apply in relation to a particular access application and, if so, each
such consideration is to be recorded (but only once per application). This also applies in relation to Table E.

Table E: Other Public Interest Considerations Against Disclosure:
Matters Listed in Table to Section 14 of the Act

Number of Occasions
When Application not

Successful
Responsible and effective government 0
Law enforcement and security 0
Individual rights, judicial processes and natural justice 0
Business interests of agencies and other persons 0
Environment, culture, economy and general matters 0
Secrecy provisions 0

Exempt documents under interstate Freedom of Information legislation 0
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Table F: Timeliness

Number of Applications

Decided within the statutory timeframe (20 days plus any extensions) 58
Decided after 35 days (by agreement with applicant) 3
Not decided within time (deemed refusal) 5
Total 66

Table G: Number of Applications Reviewed Under Part 5 of the Act
(By Type of Review and Outcome)

Decision Decision Total
Varied Upheld
Internal review 0 1 1
Review by Information Commissioner 0 2 2
Internal review following recommendation under section 93 of
the Act 0 0 0
Review by NCAT 0 1 1
Total 0 4 4

Table H: Applications for Review Under Part 5 of the Act
(By Type of Applicant)

Number of Applications for

Review
Applications by access applicants 4
Applications by persons to whom information the subject of access 0

application relates (see section 54 of the Act)

Table I: Applications Transferred to Other Agencies Under Division
2 of Part 4 of the Act (By Type of Transfer)

Number of Applications

Transferred
Agency-initiated transfers 1
Applicant-initiated transfers 0
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29. Environmental Planning and Assessment Act 1979

Particulars of compliance with and effect of planning agreements in force during the year — s7.5(5)

Planning
Agreement

Party (other
than Council)

Effect of Agreement

Compliance 2023/24

North Ryde M2
Site (Lachlan’s
Line)

Urban Growth (t/a

Landcom)

Part of deed
novated to
Greenland
(Sydney)
Lachlan’s Line
Macquarie Park
Development
Pty Ltd

A Planning Agreement was
entered into in October 2016
and proposed the following
public benefits:

«  Community facility to value
of $7.8 million on Lot 104 in
Stratum

« Central Park land and
embellishment

« Linear Park land
and embellishment

« Lot101 - Bushland reserve

«  Lot103 — Community/
civic plaza

« Lot108 — Land for
open space

. Shared pathways

« Public roads

«  Stormwater assets

- Public art.

All public benefits have been
delivered under the planning
agreement. Development
credits remain on Lots 114, 115,
116 and 117.

These development credits will
be utilised when development
occurs on those lots.

25-27 Epping
Road,
Macquarie Park
NSW 2113

Greenland
(Sydney)
Lachlan’s Line
Macquarie Park
Development
Pty Ltd

The Agreement was entered
into on 29 November 2017 and
proposed the following

public benefit:

- $900,000 worth of
additional fitout to the
community facility being
provided under North
Ryde M2 Site (Lachlan’s
Line) VPA.

No deliverables occurred
during this period.

85-97 Waterloo
Road,
Macquarie Park
NSW 2113

The Trust
Company Limited
004 027 749 as
custodian for
Goodman
Australia
Industrial Trust
No. 3 and
Goodman Funds
management
Australia Limited

and Sydney North .

Planning Panel

The agreement was entered
into on 27 March 2019 and
proposed the following
public benefits:

. Road land and works
. Pedestrian link works

Monetary contributions to
approximate amount of
$17 million.

The total value of the VPA
is approximately
$22 million.

The applicant is looking to
enter into a new VPA based on
a new State Significant
Development application.
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Planning
Agreement

Party (other
than Council)

Effect of Agreement
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Compliance 2023/24

45-61 Waterloo
Road,
Macquarie Park
NSW 2113

John Holland
Macquarie Park
Land Custodian
Pty Ltd

The Agreement was entered
into on 31 August 2018 and
proposed the following
public benefits:

« Road land and works
. Pedestrian link works

«  Monetary contribution
$2.1 million

- Total value of the VPA is
approximately $11 million.

. Developmentis
under construction

«  Public benefits are
currently under
construction.

197 — 223 Herring

Road,
Macquarie Park
(Macquarie

Shopping Centre) Macquarie Pty Ltd

AMP Capital
Funds
Management
Limited and AMP

The Agreement was entered
into on 2 November 2018 and
proposed the following
public benefits:

«  Approx. 5,000m2 of
community facility land/
works (cold shell) for a
Library and Creative Hub
in Macquarie Shopping
Centre on a 99-year
peppercorn lease to an
approximate value of
$25 million.

Operating. No particular
matters in relation to the
VPA occurred during
reportable period.

192 Balaclava

Macquarie

Road, Macquarie University

University,
Macquarie Park

The Planning Agreement was
entered into 7 February 2013
and proposed the following
public benefits:

«  Monetary contributions for
particular development
and intersection works in
accordance with the
conditions of the
concept approval.

A single application under the
current VPA was undertaken
during the reporting period.

The contributions paid as part
of the development will be
reflected in the next
reporting period.

11-17 Khartoum
Road and 33-39
Talavera Road,
Macquarie Park

The Trust
Company Limited
and Stockland
Trust
Management

Limited as Trustee

for Advance
Property Fund

and Sydney North

Planning Panel

The Planning Agreement was
entered into on 2 December
2019 and proposed the
following public benéefits:

Dedication of public road
— $1.7 million

- Construction of public road
— $3.12 million

« Pedestrian link and public
access easement
$1.8 million

«  Public domain works
$1.62 million

- Monetary contribution —
$5.76 million.

Operating. Some public
benefits have been
constructed and yet to be
handed over to Council.

Other public benefits are
currently under construction.
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Planning Party (other .
P than Council) Effect of Agreement Compliance 2023/24
2-6 Chatham Hurstville The Planning Agreement was  Operating and:
Road, West Ryde Apartments entered into on 18 January Monetar
Pty Ltd 2021 and proposed the M

following public benefits:

- 3x affordable housing
apartments

- Upgrade to the public
domain and road
improvements.

Estimated (combined)

construction cost of public

benefits: $1.24 million.

contributions paid.

63-71 Waterloo
Road,
Macquarie Park

UT 65 Pty Ltd

The Planning Agreement was
entered into on 24 November
2020 and proposed the
following public benefits:

. Construction and

dedication of part of Road 1

in the Macquarie Park
Access Network to value
of $2.9 million

«  Monetary contributions in
stages to total amount
of $5,770,350.

Operating and:

. Deed of Variation exhibited
during February 2023.

45 to 47 Epping
Road,
Macquarie Park

Total Forms Pty
Limited and
PS1875 Property
Holdings Pty Ltd

The Planning Agreement was
entered into on 19 November
2020 and proposed the
following public benefits:

. Payment of monetary
contribution of $2,148,620
in stages over the life of
the development.

Operating. No particular
matters in relation to the
VPA occurred during
reportable period.

9 to 13 Waterloo
Road,
Macquarie Park

Waterloo Projects
Pty Ltd

The Planning Agreement was
entered into on 12 August
2020 and proposed the
following public benefits:

. Payment of $336,300 to
Council toward the
construction of pedestrian
footpath upgrades.

Operating. Footpath
construction using the
payment of $336,300 being
constructed by Council as part
of the 2024/25 Operational
Plan capital works.

1-20 Railway
Road and 50
Constitution
Road,
Meadowbank

Sasco
Developments
Pty Ltd

The Planning Agreement was
entered into on 20 March 2023
and proposed the following
public benefits:

. Construction and
dedication of road to a
value of $1,872,048.

Deed was novated from Sasco
Development Pty Ltd to
Evolution MIT Services Pty Ltd
following the sale of the site

in late 2023. Construction

of public benefits is

currently underway.
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29. Public Interest Disclosure Act 1994 and Regulation.
During 2023/2024 the City of Ryde received two new public interest disclosures.

Council continues to maintain its framework for the reporting of any potential public interest disclosures
and implemented the new Public Interest Disclosures Act 2022 within its existing framework. The new Act
provides more comprehensive protections for whistleblowers and witnesses as well as fewer ‘trip hazards’
for potential whistleblowers.

All Council staff, including disclosure officers and managers, remain informed and aware of the new Act
by undertaking mandatory e-learning training issued by the NSW Ombudsman.

Furthermore, Council adopted a new Public Interest Disclosure Policy on 26 March 2024.

30. Capital Expenditure Reviews.

Council did not propose any capital projects requiring a Capital Expenditure Review during the 2023/24.
31. Compliance with the Carers Recognition Act 2010.

Council does not provide services directed at carers and/or people being cared for by carers.

32. Disability Inclusion Act 2014.

The City of Ryde Disability Inclusion Action Plan (DIAP) 2022-2026 forms part of Council’s ongoing
commitment to ensure people living with disability are welcomed, accepted, and respected in our
community. Almost one in 10 people living in the City of Ryde have a disability. As a Council, we can
play a leading role to remove barriers that currently exist and foster a more inclusive society for all.

Developed with extensive input from the community, the plan identifies actions that Council will undertake
to assist people living with a disability so they can fully participate in community life by ensuring our
services, facilities and workplaces are accessible to all.

The DIAP is guided by the Disability Inclusion Act 2014 (NSW) and the NSW Disability Inclusion Action
Planning Guidelines produced by Local Government NSW. The 2022-2026 DIAP was adopted by
City of Ryde in May 2022.

Action Outcome

FOCUS AREA 1: Developing positive community attitudes and behaviours

1. Promote the lived experience of
disability in Council’s key
communication materials.

Promoted through community magazine, TWT, social media
platforms and e-newsletter.

2. Review and update events held for
International Day of People with
Disability to better reflect the
diversity of experience and age

of people with disability.

Events were reviewed and new events were held, including
Delta Dog, Music & Magic, Inclusive Sports, Disability Expo
and All Abilities Karaoke Jam.

3. Deliver a targeted community
education campaign on appropriate
language and respectful behaviours
towards people with disability
(invisible disability) for schools,
business and community (ie mental
health, neurodivergent conditions,
intellectual disability)

Two Ryde Disability Forums were delivered with 45 community
organisations. These included disability awareness training,
which was facilitated by lived experience staff from NDIS
Uniting LAC Team and the Council for Intellectual Disability
(CID) to increase awareness and perception of people

with disability.

4. Include information on
accessibility and inclusion for the
community when dealing with
Council through the hire of venues
and facilities or grant applications.

Review and update for-hire venue accessibility in published
information (print, online), including the development of
accessibility maps. Eight disability groups have received
community grants with a total of 3,283 beneficiaries.
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Action

Outcome

FOCUS AREA 1: Developing positive community attitudes and behaviours (continued)

5. Engage with CALD groups and
members of the community with
disability through specific events to
foster inclusion and connections
with Council.

Information sessions were provided on the NDIS, carer
support, Carer Gateway, carer payments and disability
payments in Korean, Cantonese and Mandarin.

6. Facilitate the provision of disability
support services and activities by
community organisations through
discounted venue hire fees at
Council's properties.

Council’s fees and charges include discounted venue hire
rates for eligible not-for-profit organisations and groups.

7. Encourage grant applications that
foster inclusion.

City of Ryde Community Grants Guidelines encourage
applications for projects that align with Council’s DIAP and that
‘are inclusive of all members of the City of Ryde community.’
General and specific eligibility criteria require inclusion

and accessibility.

8. Provide a copy of DIAP to newly
elected Councillors.

A copy of the DIAP will be shared with the new Councillors in
October 2024.

9. Work with organisations to identify
opportunities to support innovative
and inclusive activities for people
with disability.

Council attended various interagency networks at Northern
Sydney network, such as Northern Sydney Disability
Network quarterly.

Our Inclusion and Access Working Group meeting was
held quarterly.

The annual Ryde Disability Forum was held to promote new
projects, take feedback from the community and share
updates from Council.

10. Promote events that are
accessible and inclusive for

people with disability, and provide
information to the community on the
specific measures in place that make
these events accessible.

We hosted two Ryde Disability Forums, two community expos
and one disability expo. A number of disability service
providers and carers services were invited, including NDIS
Uniting LAC Program, People with Disability Australia (PWDA),
CID, NSW Anti-discrimination, Diversity Disability Alliance
(DDA), Side-by-Side Advocacy and Carer Gateway.

11. Continue to facilitate provision of
sport and recreation programs for
people with disability, and increase
awareness among community
sporting groups of assistance they
can obtain to make their function
more inclusive.

Our Active in Ryde program held eight events specifically
targeted at the disability community in response to the
Disability Inclusion Action Plan (DIAP). There were

199 participants across all events.

12. Integrate key actions from
Council’s Social Plan (2019) and
other relevant plans and strategies
into activities and events.

Key actions from Council’s social plan and other strategies
have been integrated and considered when delivering events.

Council will continue to incorporate actions from these
strategic documents and endeavour to make future events
and activities inclusive and accessible to all members of
the community.
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Action Outcome

FOCUS AREA 1: Developing positive community attitudes and behaviours (continued)

13. Promote and implement tools for We are reviewing Council’s heatwave brochure and survey
disaster preparedness. (Get Prepared and hosting a workshop with disability groups about Council’s
App, SES emergency plan, Climate Resilience Plan.

Wise communiti.es, Emergency We held a safety expo during Seniors Festival in March with
Preparedness Kits). 20 local community members.
14. Continue to deliver inclusive A wheelchair sports event was conducted in November 2023.

activities as part of the Active in
Ryde programs being offered to
the community.

15. Create opportunities for people Council has been running the Supporting Inclusive

with a disability to volunteer at Volunteering for PWD project. Currently, Council has 10 active

Council and community events. volunteers with disability and provided over 100 activities and
events for these volunteers to participate in. The project was
recognised with a ‘Highly Commended’ award at LGNSW
Excellence Awards in June 2024.

16. Provide periodic training to We ran four disability awareness training sessions with
Council staff in disability awareness 86 Council staff and hosted psychosocial social hazards
and inclusion to meet service training in 2023.

requirements We are organising Mental Health First Aid Training for staff

«  Prioritise training and education in 2024.
to frontline staff about the
inclusion of people with disability

« Require training to be repeated
every four years

o Training program could include
opportunities for learning
experiences for Council staff.
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Action Outcome

FOCUS AREA 2: Creating liveable communities

1. Review whole-of-route accessibility Bike repair stations were installed along existing cycleways
along key active movement corridors through Meadowbank Park, Shrimptons Creek and Kissing

including to and between town Point Park to support cyclists riding through these popular
centres, major transport sites and cycling routes. Detailed design is currently being completed
to cultural/leisure facilities. for the following major cycleway projects to improve

accessibility and safety to and from the City’s town centres:
« Shared path on Hermitage Road, Meadowbank.

A mix of on- and off-road cycling facilities connecting
Macquarie Park and West Ryde.

Council also delivered the following active transport
improvements in the 2023/24:

- A new shared path on Waterview Street, Putney. This
completed a critical missing cycling link, and effectively
resolved a high safety risk identified in an independent
road safety audit.

« New pedestrian crossings installed in Marsfield,
Meadowbank and Putney.

- Improved street lighting at several pedestrian crossings
in town centres and near schools.

2. When auditing presence and Council’s Parks and Open Spaces team receive vegetation
condition of footpaths include pruning work orders following asset audits. Future data
presence of overhanging vegetation collection exercises will consider collection of footpath
and potential for future impedance vegetation overhang.

by vegetation.

3. Develop requirements to ensure Road asset maintenance addresses defects to keep assets
continued accessibility of footpath safe and functional, while upgrades and renewals are

areas during construction work, prioritised based on road hierarchy and bus route usage to

particularly around footpath removal meet service standards, address deficiencies and

and wheeled access. accommodate future needs.

4. Prioritising footpath, road and In 2023/24 Council constructed six new footpath segments,

upgrade and repair of bus routes totalling approximately 1.3 kilometres, to improve access to

within asset budget. bus stops. Council has also resurfaced approximately
15,483m?2 of road along bus routes.

5. Continue the implementation PAMP items are integrated into footpath management

of PAMP items and footpath processes, influencing maintenance, renewal, and upgrade

configuration to improve accessibility decisions to improve pedestrian access and mobility.

and connection within existing asset Fqotpaths are prioritised based on a scoring system that

capital works programs. considers road hierarchy, public transport activity and special
requests, ensuring segments identified in the PAMP are
addressed first.

6. Playing a more active role in Council provides opportunities for community transport
supporting community transport organisations to apply for COR grants twice per year.
organisations that service the area,  \ye also invited community transport providers to advertise

such as through grants or advertising \o|unteering opportunities through the volunteering page on
for volunteers. Council’s website.

7. Review and revise public domain Our City Economy team led people and place site visits

signage to improve legibility and to local and neighbourhood centres. Service requests
consistency, and assist people with were lodged to improve public domain issues,
disability to move around our City. including accessibility.

8. Partner with the NSW Government Real-time parking availability was introduced in 2022 through
to provide real-time availability for the NSW Government’s Park’nPay app, allowing our customers
accessible parking spaces across the to easily locate accessible parking spaces throughout the
LGA via the NSW Park’nPay App. City of Ryde using a single app. This initiative has proven to

be very successful due to its user-friendly design.
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Outcome

FOCUS AREA 2: Creating liveable communities (continued)

9. Ensure amenities and
infrastructure support the
attendance of people with disability
in planning for Council events.

Event maps contain accessible parking and drop-off areas.
Accessibility is mentioned in event listings.

Social media promotions for large events include information
on accessible drop-off points and accessible parking.

10. Review the design of parks and
playgrounds to propose that they
cater to a range of age groups

and allow for multi-generational
enjoyment.

Council’s Children’s Play Implementation Plan (Play Plan)
provides a design framework that promotes accessibility
and inclusivity for playground designs.

Council is required to carry out an audit annually.

Accessibility is included as part of the design process for
new playgrounds.

11. Deliver works program as per
2019/20 Playground and Amenities
Building Audit, and monitor
accessibility of existing parks,
leisure and recreational facilities.

Council is required to carry out an audit annually.

Accessibility is included as part of the design process
for new playgrounds. All future designs are in line with
Council’s Play Plan.

12. Provide spaces in Council’s main
libraries for a range of accessibility
needs (e.g. visual, hearing and
mobility impairments, sensory
sensitivities).

Revised registration processes include accessibility
requirements to cater to a range of accessibility needs across
all programs. Events are set up to accommodate access
pathways and wheelchair/mobility spaces, and a number

of events are Auslan interpreted.

13. Develop an access protocol and
checklist that provides guidance on
standards of accessibility for public
domain and infrastructure works that
reflect universal design principles
and best practice not just existing
standards (Access to premises

— Buildings).

Council will be developing a new Parks Design Guide
in 2024/25.

14. Review the progress of bus
shelter contract renewal. Annual
program of accessibility upgrades
and renewal for public domain to
support the implementation of
adaptable lighting to bus stops that
complies with the Disability
Standards for Accessible Public
Transport 2002.

During 2023/24, 73 new bus shelters were delivered, with
DDA compliance works undertaken to ensure bus shelters
are made accessible.

15. Provide guidance, resources and
incentives for developers to
incorporate universal design
principles in developments.

This will be investigated as part of the comprehensive DCP
update for the City of Ryde in 2025.

16. Identify opportunities to facilitate
new dwellings to support
independent, assisted living for
people with disability.

Continue to work with the State
Government and building industry to
deliver training, education and
incentives for developers and

builders to facilitate the development

of housing that is adaptable and
affordable for people with disability.

Council will make submissions to State Government policy
relating to incentives for developers and builders to facilitate
development of housing that is adaptable and affordable for
people with disability as the opportunity arises.
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Action

Outcome

FOCUS AREA 2: Creating liveable communities (continued)

17. Continue to implement the
Waterloo Road Linear Park strategy
to improve the inclusion and
accessibility to open space for
people with disability.

Council is reviewing and working with State Government in
relation to the draft Macquarie Park Stage 1and 2 rezonings
proposed by State Government. The linear park is included in
the rezoning proposal. It is envisaged that the rezoning
proposal will be adopted by State Government by the

end of 2024.

18. Encourage new development
within/near town centres through
master planning to replace old
building stock with new
developments that are better
equipped to cater for the needs
of people with disability.

The City Places team is currently working on the

West Ryde-Meadowbank and Eastwood Masterplans to
encourage new development that is equipped to cater
for the needs of people with disability.

Action

Outcome

FOCUS AREA 3: Supporting access to meaningful employment

1. Educate Council employees on
employing and working with people
with disability.

Council’s Community Services team organised four disability
awareness training sessions with 86 Council staff in
September and October 2023.

2. Promote opportunities for
employment to persons
with disability.

Council employed a person with disability on an 18-month
traineeship program as well as a person with intellectual
disability for a six-month role. This role was an identified
position and formed part of our inclusive workplace practices.

3. Promote representation of
people with disability in the Council
workforce to the public and to
external organisations.

We partnered with Council’s Community Services team to
share good news stories and activities/events/projects for
people with disability through the community magazine
and e-newsletter.

4. Undertake periodic review of
Council’s recruitment and selection
processes and procedures to ensure
there are no artificial barriers to
employment for persons with a
disability, and that candidates are
able to request accommodations or
alternative submission methods as
part of recruitment processes.

A reasonable adjustment policy is available for all staff.

Our confidentiality agreement and Council’s values have been
translated into Easy Read version.

We also drafted a Plain English version of our current Code of
Conduct policy.

5. Proactively work with disability
employment agencies to seek
suitable candidates for new jobs
and work experience placements
within Council.

The part-time role for a person with intellectual disability was
advertised widely across DES providers in NSW.
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Outcome

FOCUS AREA 4: Improving access to services through better systems and processes

1. Facilitate partnerships between
schools, local businesses and
education institutions to promote
outcome-based pathways to
employment for people

with disability.

We hosted our annual Ryde Disability Forum, events for Social
Inclusion Week and International Day of People with Disability.

Council acted as a role model by recruiting a staff member
with intellectual disability to work in the Community Services
team for six months.

A new Economic Development Strategy was prepared in
2023/24, which includes an objective to support local
businesses to employ more people living with a disability.

2. Review and update Council’s
Communication Plan.

Communications and Engagement
to support improved information
for people with disability and
CALD languages.

We reviewed and updated our People with Disability, Social
Inclusion Week, International Day of People with Disability,
Carers Support and Mental Health webpages.

We also added Translating and Interpreting Service and
National Relay Service phone numbers to Council’s
website footer.

3. Council will engage with local
disability service providers to
communicate information on services
and events to their stakeholders.

Local disability service providers were invited to participate in
Refugee Week, our Community Expo, Volunteer Expo,
Inclusive Sports Day, International Day of Disability and
Carers Week events.

Information flyers are accessible and have QR codes or links
for people to easily register for events and access information.
Contact details are provided in different formats: phone, email
and website.

People attending events are encouraged to complete
evaluation surveys or provide feedback via Council’s ‘Have
Your Say’ page or speak directly to staff so services can
continue to be improved.

4. Develop, roll out, promote and
implement tools for disaster
preparedness.

We provided information at Council’s Sustainability Festival
and Safety Expo to improve community understanding of
self-resilience, and the importance of looking after your
neighbour and knowing support services.

5. Promote availability of Auslan sign
language interpreter at Council
meetings, events and on an

‘at request’ basis.

Auslan Storytime at North Ryde library is promoted via
Council’s community magazine, social media and website.

6. Ensure there are direct links on
Council’s website to identify
available services for people

with disability.

Council’s disability webpage has been updated and reviewed
by lived experience staff.

7. Continue to regularly review the
Community Information Directory to
provide a comprehensive listing of
services for people with disability.

Community Information Directory reviewed and updated.

8. Ensure Council’s website promotes
what is happening in the Ryde local
area, including inclusive businesses,
events and services available, and
news from Council.

Council’s event webpage is regularly updated. Council’s Living
with Disability webpage events were updated to promote
Social Inclusion Week and International Day of People

with Disability.
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Action

Outcome

FOCUS AREA 4: Improving access to services through better systems and processes (continued)

9. Train council customer officers on
how to assist people with disability
and to know where to access
information on disability services.

All Council customer services officers have reported that they
are aware of where to access resources on disability services.

10. Investigate the provision of a
one-stop shop for information and
Council customer services in a
central and accessible location.

Council’s Library Services team provides a dedicated
Community Information Directory outlining information for
Disability and NDIS Support Services.

Information is also available on the People with Disability
webpage on Council’s website.

11. Promote support and
services for young carers with
caring responsibilities.

Carer Gateway is promoted to young carers at the Carers
Week, Community Expo and Youth Week events.

We hosted an online session with Service NSW about
supports for people with disability and their carers.

33. Recovery and threat abatement plans. Fisheries Management Act 1994.

No recovery and threat abatement plans are known to have been completed by Council in this period.

34. Details of inspections of private swimming pools. Swimming Pools Act 1992 s 22F(2), Swimming

Pools Regulation 2018 cl 23.

Number of swimming pool inspections that were carried out under division 5 of part 2 of the Swimming

Pools Act 1992.

Number of Swimming Pool Inspections that were carried out under Division 5 of Part 2 of the

Swimming Pools Act 1992 that:

(a) were of tourist and visitor accommodation 2

(b) were of premises on which there were more than two dwellings 10

(c) resulted in the council issuing the following:

(i) a certificate of compliance under section 22D of the Swimming Pools Act 1992 8

(ii) a certificate of non-compliance under clause 21 of the Swimming Pools Regulation 2018 0
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Global Reporting Index

The Global Reporting Initiative (GRI) is a process that introduces globally applicable guidelines
that enable an understanding of an organisation’s contribution to sustainable development.

The guidelines are designed to ensure GRI based reports:

« Provide a balanced and reasonable picture of their economic, environmental and social performance

- Facilitate comparability, benchmarking and assessment of performance address issues of concern to
stakeholders
The City is not fully compliant but we are working towards progressive integration of our sustainability
reporting against the GRI criteria into our Four-Year Delivery Program, department planning and the
Annual Report

- The GRIindicators that have been discussed in this report (either wholly or in part) are referenced in
the following table.

General Standard Disclosures Section/Comment

Strategy and Analysis

G4-1 CEO statement. A year in review — A message from our Mayor

A message from our Chief Executive Officer (CEQO)

G4-2 Risk and Opportunities. A year in review — A message from our Mayor
A message from our Chief Executive Officer (CEQO)
A Year in Review

Corporate Governance — The Council Organisation
— Internal audit, risk management and business
continuity planning

Community Financial Report

All Outcome reports

Organisational Profile

G4-3 Name of the organisation. Entity Name: Council of the City of Ryde
Known as: City of Ryde

G4-4 Primary brands, products, Our Annual Report — Our vision, purpose

and/or services. and values

All Outcome reports

G4-5 Location of operational headquarters. Introduction — page 2

Contact — page 215

G4-6 Jurisdiction or areas in which the The City of Ryde in Profile

Council operates. . .
P Democratic Governance — Our Council

Corporate Governance — The Council Organisation

G4-7 Legal form of the Council. Democratic Governance — Our Council

Corporate Governance — The Council Organisation
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General Standard Disclosures

Section/Comment

Organisational Profile Continued

G4-8 The main target customers of the
Council’s activities.

Delivering Our Services — Our Stakeholders

All Outcome reports

G4-9 Scale of the Council number of employees net
revenues total assets.

Corporate Governance — The Council

Organisation— Working at the City of Ryde

Community Financial Report
General Purpose Financial Statements

Special Purpose Financial Statements

G4-10 Size and compilation of the workforce.

Corporate Governance
— The Council Organisation

Working at the City of Ryde

G4-11 Workforce covered by collective
bargaining agreements.

Corporate Governance
— The Council Organisation

Working at the City of Ryde

G4-12 Council’s supply chain.

Our Open and Progressive City
Statutory Reporting

G4-13 Significant changes to the Council during the
reporting period.

Democratic Governance — Our Council

Corporate Governance
— The Council Organisation

G4-15 Externally developed voluntary economic,
environmental and social charters, principles or
other initiatives to which the organisation
subscribes or which it endorses.

Sustainability Statement
Our Natural and Sustainable City

Our Diverse and Inclusive City

G4-16 Association memberships and national/
international advocacy organisations in which the
organisation has positions.

Statutory Reporting

Identified Material Aspects and Boundaries

G4-17 Entities included in the Council’s
financial statements.

General Purpose Financial Statements

Special Purpose Financial Statements

G4-20 Aspect boundary and limitations within
the organisation.

Introduction
The City of Ryde in profile

General Purpose Financial Statements

G4-21 Aspect boundary and limitations outside
the organisation.

About this report
Our City
General Purpose Financial Statements

Special Purpose Financial Statements

G4-23 Significant changes from previous reporting
periods in the scope, boundary or measurement
methods applied in the report.

No significant changes
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Section/Comment

Stakeholder Engagement

G4-24 List of stakeholder groups engaged by
the organisation.

Performance Overview — Our Stakeholders

All Outcome reports — Reference to stakeholder
groups are included in the performance report
for each outcome

G4-25 Basis for identification and selection of
stakeholders with whom to engage.

Delivering our services — Our Stakeholders

G4-26 Approaches to stakeholder engagement,
including frequency of engagement by type and by
stakeholder group.

Delivering our services — Our Stakeholders

G4-27 Issues and concerns raised through
stakeholder engagement and how the organisation
has responded.

All Outcome reports

Report File

G4-28 Reporting period for information provided.

Introduction
A Year in Review

City of Ryde’s Annual Report 2023/24 was
published in November 2024 and is available
on www.ryde.nsw.gov.au/AnnualReport

G4-29 Date of most recent previous report.

City of Ryde’s Annual Report 2022/23 was
published in November 2023 and is available
at www.ryde.nsw.gov.au/AnnualReport

G4-30 Reporting cycle.

1July 2023 to 30 June 2024

G4-31 Contact point.

Introduction

Contact — page 215

G4-32 GRI Content Index for Standard disclosures.

Appendices — Global Reporting Index

G4-33 Policy and current practice with regard to
seeking external assurance for the report.

Delivering Our Services

Integrated Planning and Reporting Framework
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General Standard Disclosures

Section/Comment

Governance

G4-34 Governance structure of the organisation,
including committees under the highest
governance body responsible for specific tasks.

Democratic Governance — Our Council

Corporate Governance
— The Council Organisation

G4-37 The process for consultation between
stakeholders and highest governance body.

Democratic Governance — Our Council

G4-38 The composition of the highest governance
body and committees.

Democratic Governance — Our Council

G4-39 Indicate whether the chair of the highest
governance body is also an executive officer.

Democratic Governance — Our Council

G4-40 The selection process for the highest
governance body.

Democratic Governance — Our Council

G4-41 Processes in place for the highest
governance body to ensure conflicts of interest
are avoided.

Democratic Governance — Our Council

G4-44 Processes for evaluating the highest
governance body’s own performance particularly
with respect to economic, environmental and
social performance.

Delivering Our Services — Community
Integrated Planning and Reporting Framework
Community Financial Report

Sustainability Statement

Our Outcomes

G4-46 Processes for the highest governing body
overseeing identification and management of
economic, environmental and social impacts.

Democratic Governance — Our Council

G4-51 Remuneration policies for the highest
governance body and senior executives.

Democratic Governance — Our Council

Corporate Governance
— The Council Organisation

G4-52 The process for determining remuneration.

Corporate Governance
— The Council Organisation

G4-56 The values, principles and code of conduct.

Our vision, purpose and values
Democratic Governance — Our Council

Economic Performance Indicators

G4-EC1 Economic value generated
and distributed.

All Outcome reports
Community Financial Report
General Purpose Financial Statements

G4-EC2 Financial Implications and other risks and
opportunities for the organisations activities due
to climate change.

Planning for our future
Our Outcomes — Our Natural and Sustainable City

G4-EC4 Financial assistance received
from government.

General Purpose Financial Statements

G4-EC7 Development and Impact of Infrastructure
Investments and Services supported.

All Outcome reports
General Purpose Financial Statements

G4-EC8 Significant Indirect Economic Impacts.

Our Outcomes — Our Natural and Sustainable City
General Purpose Financial Statements
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Section/Comment

Environmental Performance Indicators

G4-EN2 Percentage of materials used that are
recycled input materials.

Our Outcomes — Our Natural and Sustainable City

Council has a significant program of recycling
construction materials.

Council’s purchasing policy provides for the use of
environmental factors when making procurement
decisions although it doesn’t specifically refer to
the use of recycled input materials. The extent

to which the policy is applied is not

currently measured.

G4-EN3 Energy consumption within
the organisation.

Our Outcomes — Our Natural and Sustainable City

G4-EN6 Reduction of Energy Consumption.

Our Outcomes — Our Natural and Sustainable City

G4-EN13 Habitats protected or restored.

Our Outcomes — Our Natural and Sustainable City

G4-EN16/17 Indirect greenhouse gas emissions.

Our Outcomes — Our Natural and Sustainable City

G4-EN19 Reduction of greenhouse gas emissions.

Our Outcomes — Our Natural and Sustainable City

G4-EN23 Total weight of waste by type and
disposal method.

Our Outcomes — Our Natural and Sustainable City

Social Performance Indicators

G4-LA1 Total number and rates of new employee
hires and employee turnover.

Corporate Governance — The Council
Organisation — Working at the City of Ryde

G4-LAS Percentage of workforce represented in
health and safety committees.

Corporate Governance — The Council
Organisation — Working at the City of Ryde

G4-LAG6 Rates of injury and lost days.

Corporate Governance — The Council
Organisation — Working at the City of Ryde

G4-LA9 Hours of training per year.

Corporate Governance — The Council
Organisation — Working at the City of Ryde

G4-LA11 Employees receiving regular performance
and career development reviews.

Corporate Governance — The Council
Organisation — Working at the City of Ryde

Society Performance Indicators

G4-SO1 Business units with implemented local
community engagement, impact assessments,
and development programs.

Our Diverse and Inclusive City

Our Active and Healthy City

G4-S0O3 Business units assessed for risks related
to corruption.

Corporate Governance — The Council
Organisation — Internal Audit, risk management
and business continuity planning

G4-SO4 Communication and Training on
anti-corruption policies and procedures.

Corporate Governance — The Council
Organisation — Internal Audit, risk management
and business continuity planning

Statutory Reporting

G4-SO5 Confirmed incidents of corruption and
actions taken.

Democratic Governance — The Elected Council
Statutory Reporting

Product Responsibility Performance Indicators

G4-PR2 Incidents of non-compliance — health
and safety.

Corporate Governance — The Council
Organisation — Working at the City of Ryde

G4-PR5 Results of surveys measuring
customer satisfaction.

Customer Satisfaction survey results are collected
a range of customer facing Council services.
These results are used to improve service
delivery. Some results are reported in this report.
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Glossary

ABS
Australian Bureau of Statistics.

ADVOCACY

The act of speaking or arguing in favour of
something, such as a cause, idea, or policy.
BENCHMARKING

A process of comparing performance with standards
achieved in a comparable environment with the aim
of improving performance.

BIODIVERSITY

The variety of all living things including plants,
animals and microorganisms, their genes and the
ecosystems of which they are a part..

BUSINESS CONTINUITY PLAN

A clearly defined and documented plan that
provides the guidelines that establish the ground
rules for the critical operations of the City of Ryde. It
contains the guidelines for the business to continue
to operate within a defined timeframe utilising a set
of predefined resources and workarounds.
COMMUNITY LAND

Land classified as community land must be kept for
use by the general community. All community land
must be regulated by a Plan of Management, which
may apply to one or more areas of land.

CONNECT MPID

Connect Macquarie Park Innovation District is a
stakeholder-led not-for-profit association that works
with leading employers, landowners, government
agencies and institutions to grow and evolve
Macquarie Park, while nurturing its

innovation ecosystem.

COR

City of Ryde.

CoVvID-19

Coronavirus disease (COVID-19) is an infectious
disease caused by a coronavirus discovered in 2019.

CROWN LAND

Crown Land is land that is owned and by State
Government but managed on its behalf by Council.

DA
Development application.
DELIVERY PLAN

A strategic document with a minimum four-year
outlook, which outlines the key strategies the
organisation will undertake to achieve its desired
outcomes. Note: this is a legislative requirement.

DCP

Development Control Plan.

DIAP

Disability Inclusion and Action Plan.
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EDS

The Economic Development Strategy 2020-2024
helps businesses grow by leveraging and building
on Ryde’s existing strengths and assets, exploring
new opportunities and responding to challenges.
EEO

Equal Employment Opportunity.

ELT

The City of Ryde’s Executive Leadership Team is led
by the Chief Executive Officer and includes two

General Managers, the Chief Financial Officer
and the General Counsel.

EV
Electric vehicle.
FINANCIAL YEAR

The financial year we are reporting on in this
annual report is the period from 1 July 2023 to
30 June 2024.

FTE

Full-time equivalent. In relation to staff numbers this
refers to a figure that is based on the wages for
full-time staff.

GIPA

The Government Information (Public Access) Act
2009, which has replaced Freedom of
Information legislation.

HMMS

Home Modification and Maintenance Service.
HPAA

High Pedestrian Activity Area.

HR

Human Resources.

ICAC

Independent Commission Against Corruption.
INTEGRATED PLANNING AND REPORTING

The Integrated Planning and Reporting (IP&R) is a
framework that allows NSW councils to draw their
various plans together, understand how they
interact and get the maximum leverage from their

reports by planning holistically and sustainably for
the future.

IPART
Independent Pricing and Regulatory Tribunal.
ITS

The City of Ryde’s Integrated Transport Strategy
establishes the vision, policy, direction and strategy
to achieve safe, convenient, accessible and
sustainable public transport.

LEP

Local Environment Plan.

LGA

Local Government Area.



MOU

Memorandum of Understanding.

MUD

Multi-unit dwelling.

NAIDOC

National Aborigines Day Observance Committee.
NSROC

Northern Sydney Regional Organisation of Councils.
OPERATIONAL PLAN

A document with a one-year outlook that outlines
the key activities to be undertaken to achieve the
desired outcomes set out in the Community

Strategic Plan. Note: this is a legislative requirement.

PAMP
Pedestrian Accessibility and Mobility Plan.
PANDEMIC

A pandemic is the worldwide spread of a new
disease, such as a new influenza virus or COVID-19.

PARTNERING

A structured approach to working together
with other parties to achieve a mutually
beneficial outcome.

PERFORMANCE

The results of activities and progress in achieving
the desired outcomes over a given period of time.

PERFORMANCE INDICATOR

Objective evidence on the extent of, or progress
towards, achievement of a desired outcome.

POM

Plan of Management. A document that regulates the
use and management of community land.

RALC

Ryde Aquatic Leisure Centre.

PRCG

Parramatta River Catchment Group, a group of
Councils and other bodies leading efforts to
improve the health and condition of the Parramatta
River and its tributaries by improving their
environmental management.

RATE PEGGING

The percentage limit by which a council may
increase the total income it will receive from rates.
The percentage is set each year by the NSW
Minister for Local Government.

RISK MANAGEMENT

A discipline for developing appropriate procedures
to reduce the possibility of adverse effects from
future events.

RLEP

Ryde Local Environment Plan 2014.
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RYDE 2028 COMMUNITY STRATEGIC PLAN

This is the planning and reporting framework for
local government set by the NSW Division of Local
Government (DLG), Department of Premier and
Cabinet. This integrated Community Strategic Plan
(CSP) provides clear strategic direction for the long
term, and identifies the main priorities, aspirations
and future vision of the community.

RYT

Ryde Youth Theatre.

SEPP

State Environmental Planning Policy.

SRV

Special Rating Variation.

SSROC

Southern Sydney Regional Organisation of Councils.
SUP

Shared User Pathway.

SUSTAINABLE DEVELOPMENT

Development that meets the needs of the present
generation without compromising the capacity of
future generations to meet their needs.

TARGET

A goal to be reached by a specific date which may
be higher than the forecasted performance. It aims
to continually improve performance.

TCORP NSW

Treasury Corporation.

TFNSW

Transport for NSW.

URBAN ACTIVATION PRECINCT

A NSW State Government program, Urban
Activation Precincts aim to deliver more homes in
places with access to infrastructure, transport,
services and jobs by concentrating development
around public transport hubs.

VISION

A statement that embraces the desired future for the
community that the organisation is working towards.
VPA

Voluntary Planning Agreement.

WSuUD

Water Sensitive Urban Design.
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Index

A

Active and Healthy City 43
Active in Ryde 50
Active transport 106
Advisory committees and working groups 152
Advocacy 30, 36, 99
Affordable housing 32
Animal management 185
Arts and cultural development 116
Asset management 104,135
Audit Risk and Improvement Committee 156
B
Biodiversity 70
Building certification and safety 36
Bus stops DDA compliance 102
Bushfire risk 65
Business Continuity Planning 157
Business, support for 88
C
Canopy coverage 68
Capital works report 184
Catchments and stormwater management 72
Chief Executive Officer’'s message 1
Coastal protection 74
Community
awards and recognition 15
engagement 24,119,120, 139
facilities 18
financial report 216
grants program 14,177
road safety 100
Strategic Plan 21,170
Connected and Accessible City 95
Contracts 171
Contributions and levies 180
Corporate governance 154
Council
Code of conduct 148
Committees 152
meetings 151
responsibilities 144,148
professional development 150
Councillors 144
Customer services 130
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D

Development, transport implications 99
Development assessment services 33
Disability inclusion 193
Diverse and Inclusive City m
Domestic violence 160
E

Economic Development 86, 87
Electric vehicles 67
Emissions 66, 69, 104
Employee consultation 165
Energy consumption 70
Equal Employment Opportunity 160, 178
Events, see community engagement

F

Footpaths 106
Foreshores and seawalls 74
Fossil fuel investment 136
G

GIPA reporting 186
Global Reporting Index (GRI) 203
Glossary 208
Governance, audit and risk 134
Governance, corporate 154
Governance, democratic 144
Grants 114,177
Green Revolving Fund 66
Green space 50
H

Health and wellbeing (staff) 165
HEART values 159
History 8
|

Incident reporting 166
Inclusion 18, 54, 114, 192,
Industrial relations 164
Infrastructure strategy 98
Injury management 134, 166
Integrated Transport Strategy 99
Internal audit 156
Investment attraction 1, 88
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Index

L

Leadership 1, 14,154
Learning and development 164
Legal proceedings 173
Libraries 54
Live music 16
M

Macquarie Park 74,76,78, 88
Masterplanning 42
Mayor’s Message 8
Media coverage 12
N

Natural and Sustainable City 61
Natural areas 70
Net Zero 63
Night-time economy 32,87
Notifiable incidents 166
o

Open and Progressive City 125
Open spaces 31,46, 47
Organisation Structure 143, 154
Organisational Values 159
P

Parking 101
Parks and open spaces 46
Paths and cycleways 106
Partnerships 177
Performance snapshot 12
Planning agreements 190
Population 6
Precinct renewal 90
Procurement 130
Profile 6
Property management 128
Prosperity, building 84
Public Interest Disclosure Act 193
Putney Beach swimming area 74
R

Ranger Services 38
Reconciliation Action Plan 17
Recycling 76
Reporting frameworks 21
Resilience 64, 65
Risk management 157
Roads 100, 104
Ryde Aquatic Leisure Centre 52
Ryde Central 128
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S

Social wellbeing support

Smart and Innovative City
Special Infrastructure Levy
Sporting and recreation facilities
Staff (see Working at the City of Ryde)
Stakeholders

Statutory reporting

Stormwater

Strategic planning

Sustainability statement
Sustainable transport

T

16
83
183
50

22

169

73

30

18

67,69, 100, 106

Technology and records management 137
Town centres 90
Traffic and transport 98
Training, staff 159, 164
Trees 68
\"

Vibrant and Liveable City 27
Volunteers 115, 164
w

Waste and recycling 76,79
Water consumption 66, 70
Water quality monitoring 71,72
Waterways protection 72
West Ryde — Meadowbank Masterplan 31
Work Health and Safety 165
Workforce demographics 162
Working at Ryde 158
Y

Year in Review 1
Youth 116
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Translation Information

English

If you do not understand this document, please come to 1 Pope Street,
Ryde (within Top Ryde Shopping Centre), to discuss it with Council staff,
who will arrange an interpreter service. Or you may ring the Translating
and Interpreting Service on 131450 to ask an interpreter to contact you.
Council’s phone number is 9952 8222. Council office hours are 8.00am
to 5.00pm, Monday to Friday.

Arabic

Armenian

Chinese

Farsi

Italian

Korean
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Contact

Many of the City’s services and
projects are listed in this Annual
Report but if you need further
assistance or information on a
service or facility not listed,
simply contact us via one of the
following easy ways.

City of Ryde Annual Report 2023/24

Website
www.ryde.nsw.gov.au

Telephone

Call (+612) 9952 8222
between 8.00am and 5.30pm,
Monday to Friday

Post

Write to us at:

City of Ryde

Locked Bag 2069
North Ryde NSW 1670

Email
Send us an email at cityofryde@ryde.nsw.gov.au

Mayor and Councillors

Contact details for the Mayor and Councillors are available on
www.ryde.nsw.gov.au or contact the Customer Service Centre on
(+612) 9952 8222.

In Person
You can visit our Customer Service Centre located at 1 Pope Street,
Ryde, NSW 2112 or any of our five libraries.
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Community
Financial Report

The City of Ryde has spent $156.4 million this year to provide services
to the community aligned with the seven outcomes within City of Ryde’s
Community Strategic Plan. In addition, $36.9 million has been spent

on capital works across the plan’s outcomes, including roads,

footpaths, open space, sport and recreation, traffic and transport

and stormwater improvements

Financial Position of Council
— Summary
(As at 30 June 2024)

To ensure the Community Strategic Plan
outcomes are delivered in a financially
sustainable manner, the City of Ryde
needs to ensure its assets and liabilities
are managed prudently. The City of Ryde’s
current financial position shows $2.2
billion of net assets predominately made
up of infrastructure assets. Cash reserves
are maintained at adequate levels to
ensure that City of Ryde renews or
upgrades its assets (through its capital
works program) to ensure community
expectations are met.

As of this report, the Council has received audit clearance and will be finalising the
2023/24 Financial Statements for lodgement to the OLG by late November. Meanwhile,
the financial information in this report, although unlikely to change materially, should be
considered unaudited.
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Annual Financial Statements

The following table provides a summary of the financial results from the 2023/24 financial statements.

Table 8. Summary of Financial Results 2023/24 (Unaudited)

Income Statement el L]
$°000 2024 2023
(Unaudited) (Restated)
Income from continuing operations 215,784 173,691
Expenses from continuing operations 156,391 147,209
Net operating result for the year 59,393 26,482

Net operating result for the year before grants
and contributions for capital purposes and 4,702 3,896
revaluation decrements.

Statement of Financial Position Actual Actual

$°000 2024 (Unaudited) 2023 (Restated)
Current assets 209,316 148,603
Non-current assets 2,091,064 2,067,283

Total assets 2,300,380 2,215,886
Current liabilities 53,338 56,490
Non-current liabilities 21,944 10,698

Total liabilities 75,282 67,188

Total equity 2,225,098 2,148,698

The Operating Result as at 30 June 2024 amounted to a surplus of $59.4 million compared to $26.4 million
in the previous year. This is an increase of $32.9 million and is mainly due to the increase of grants and
contributions provided for capital purposes. The net operating result before capital grants and contributions
is $4.7 million.

Key financial highlights of the 2023/24 financial result include:

. Anunrestricted cash balance of $8.4 million is used to cover day-to-day operations and provide a buffer
for unforeseen expenditure

. Maintaining a strong cash reserves position of $210.5 million as at the 30 June 2024
. Spending $36.9 million on capital works including $22.9 million on renewing existing assets.
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Sourcing our Revenue — Where our Money Came From

The City of Ryde has many sources of revenue to ensure that it is not dependent on one stream of revenue.
The main source of income, other than rates, was from capital grants and contributions of $54.7 million or
25 percent. Income from rates and annual charges contributed $110.2 million or 51 percent of total revenue.
Federal and State Government grants assist us to provide facilities and services in the community. User
fees and charges (such as at the Ryde Aquatic Leisure Centre and regulatory/statutory fees like
Development Application fees) are also an important source of income.

The following graph shows the various sources of our $215.8 million in revenue during 2023/24.

2024 ($M) Income from Continuing Operations

® 110.2 Rates and annual charges

Grants and contributions provided for

® 547 capital purposes
@ 181 User charges and fees
13.6 Interest and investment revenue
® 69 Other revenues
® 66 Grants'and contributions provided for
operating purposes
® 57 Other income
215.8 Total Income from Continuing Operations

Identifying our Expenses — Where our Money was Spent

In delivering the Community Strategic Plan outcomes, the City of Ryde has spent a combined $193.3 million
on both operating and capital works and services during the year. The two main types of operating
expenses incurred during the year relates to employee costs and materials and services.

The following graph shows the allocation of $156.4 million of operating expenditure.

22 od 2024($M) Expenses from Continuing Operations
® 601 Employee benefits and on-costs
® 570 Materials and contracts
® 293 Depreciation and amortisation
7.2 Other expenses
® 22 Net loss from disposal of assets
@ 01 Borrowing costs
156.4 Total expenses from continuing operations
36.9 Total capital expenditure
193.3 Total Expenditure
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2020 2021 2022 2023 2024

2020 2021 2022 2023 2024

2020 2021 2022 2023 2024

220

Financial Ratios and Benchmarks

The Key Financial Performance indicators are outlined in the Code of Accounting Practice. The indicators
allow for inter-council comparisons to be made across the NSW local government sector.

Operating performance ratio
— 4.04 percent

This ratio measures City of Ryde’s ability to contain
operating expenditure within operating revenue. It is
important to distinguish that this ratio is focusing on
operating performance and hence capital grants
and contributions, fair value adjustments and
reversal of revaluation decrements are excluded.

This ratio continues to exceed benchmark and
demonstrates Council’s ability to contain operating
expenditure within operating revenue.

(Benchmark > 0.0 percent)

Own source operating revenue
— 71.51 percent

This ratio measures fiscal flexibility. It is the degree
of reliance on external funding sources such as
operating grants and contributions. This ratio is
above benchmark and Council continues to reduce
its reliance on external funding sources like grants
and contributions. City of Ryde achieves this ratio
unlike some of the other growth Councils who have
a substantial amount of developer contributions and
sub-divider dedications.

(Benchmark > 60.0 percent)

Unrestricted current ratio
— 20.92x

This indicator measures City of Ryde’s financial
liquidity and how these assets are used to meet
short-term liabilities as they fall due. Historically,
City of Ryde’s unrestricted current ratio has been
above the benchmark of 1.5. This benchmark will be
used in the development in Council’s Long Term
Financial Plan to ensure that City of Ryde is
financially sustainable and able to meet its

ongoing short term financial obligations

(Payroll and Creditors).

This ratio remains high and represents council’s
ability to meet its short-term obligations as they
fall due.

(Benchmark > 1.50x)
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Debt service cover ratio
— 12.01x

This ratio measures the availability of operating
cash to service debt including interest, principal
and lease payments.

Council continues to meet this ratio which
demonstrates the ability to pay for its
existing debt.

2020 2021 2022 2023 2024 (Benchmark > 2.0x)

Rates and annual charges

outstanding percentage

— 3.30 percent

This ratio is the percentage of outstanding rates as a

proportion to the total amount of rates and charges
3.30 levied for the financial year. It assesses the impact of

uncollected rates and annual charges on Council’s
liquidity and the adequacy of recovery efforts.

(Benchmark < 5.0 percent)

2020 2021 2022 2023 2024

Cash expense cover ratio
— 13.95 months

This liquidity ratio indicates the number of months
City of Ryde can continue paying for its immediate
expenses without additional cash inflow. Council’s
cash expense ratio has been well above benchmark
indicating Council’s ability to pay immediate
expenses without additional cash flow.

(Benchmark > 3 months)

2020 2021 2022 2023 2023
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How do our infrastructure spending and conditions compare against benchmark indicators?

The City of Ryde currently has a net value of infrastructure assets totalling $1.52 billion. These infrastructure
assets include roads, bridges, footpaths, drains, cycleways, lighting, seawalls, wharves, buildings, parks,
playgrounds, sporting and leisure facilities and natural areas. These assets, which are used by the
community, deteriorate (depreciate) over time and require ongoing maintenance, renewal or replacement.

A summary of the indicators show that Council is exceeding the benchmarks in all asset related categories.
Council is spending more on its renewals than it is depreciating but still has a backlog of approximately
$17.8 million that needs to be addressed. Funds have been allocated in the current Four Year Delivery
Program to address this backlog.

The age of our assets, and their regular and growing use, means we need to invest in renewal programs to
ensure our assets continue to meet community needs and expectations. City of Ryde’s Infrastructure asset
indicators are a summary of Council’s infrastructure conditions for the financial year and are as follows:

Buildings and infrastructure
renewal ratio — 102.18 percent

This measure is used to assess the rate at which
these assets are being renewed relative to the rate
at which they are depreciating.

The ratio has met benchmark levels.

(Benchmark >= 100 percent)

2020 2021 2022 2023 2024

Infrastructure backlog ratio
— 1.95 percent

This ratio shows what proportion the backlog is
against the total value of a Council’s infrastructure.
A benchmark of two percent has been set.

This ratio has met benchmark level. Council
will continue to spend money towards asset
maintenance and asset renewals so that
this backlog does not grow.

(Benchmark < 2.0 percent)

2020 2021 2022 2023 2024

Costs to bring assets to agreed
service level ratio— 1.17 percent

This ratio provides a snapshot of the proportion
of outstanding renewal works compared to the
total value of assets under Council’s care

and stewardship.

This ratio continues to be met as the amount spent
on outstanding renewal works ensures that the
assets are kept at the agreed service levels.

(Benchmark < 2.0 percent)

2020 2021 2022 2023 2024
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Asset maintenance ratio
— 100.41 percent

This ratio compares actual versus required annual
asset maintenance. A ratio above 1.0 indicates
Council is investing enough funds to stop the
infrastructure backlog growing.

This ratio shows that Council is spending more on
asset maintenance than what is required. This
spending is important as it stops the infrastructure
backlog from growing.

(Benchmark >100.00 percent)
2020 2021 2022 2023 2024
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City of Ryde

We are Pleased to Present the
State of Our City Report 2021-2024
for the City of Ryde

Guided by the Integrated Planning and Reporting requirements of
the Local Government Act 1993, the City of Ryde is required to
report on its progress in implementing the actions outlined in the
Ryde 2028 Community Strategic Plan during the Council term.
Our Community Strategic Plan supports the vision of the

City of Ryde as ‘The place to be for lifestyle and opportunity

at your doorstep’. It guides our integrated planning framework
to ensure that Council delivers projects and actions in alignment
with long-term community outcomes. This is a dynamic strategy
that is evaluated annually to ensure we remain on track to meet
our targets while responding to any new challenges

and opportunities.

This State of the City Report provides our readers with insights
into how Council has responded to the issues raised

by the community in the development of our Community
Strategic Plan and will inform its review and update by the
incoming Council.

This report focuses on the current Council term. Its structure
demonstrates Council’s progress towards achieving the seven
strategic goals set by the community, with the effectiveness

of these actions measured by highlighting key achievements

by Council and our performance against the set targets.

Acknowledgements

The work of the City of Ryde would not be possible without the
support of our partners in the State and Federal governments.
This support includes grant funding, ongoing guidance and
engagement and collaboration on significant projects. We are
very grateful for these enduring partnerships, which tangibly
enrich the broader Australian community by creating better
places for us all to live, work and play.

Readership

This report is intended to provide important information to a
broad range of stakeholders, including City of Ryde residents and
ratepayers, local businesses, non-government organisations, our
partners and other government departments and agencies.

Accessing this Report

This report is available on the City of Ryde website at
www.ryde.nsw.gov.au/StateOfOurCity

Copies of this report are available at our Customer Service
Centre located at 1 Pope Street, Ryde, NSW 2112 or any of
our five libraries.

Language Assistance

We are committed to providing accessible services to people
within our community and customers from culturally and
linguistically diverse backgrounds. If you have difficulty
understanding this Report, please call the Translating and
Interpreting Service on 131 450. We also have some staff trained
as Language aides to assist you in languages other than English.

Tell us What you Think About this Report
Telephone
Call the Customer Service Centre on 9952 8222.

Note: All information in this report was correct at the time of publication.
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Our Guiding Principles
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Our Vision

City of Ryde: the place to be for lifestyle
and opportunity at your doorstep
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Our Mission

To deliver the community’s vision within
a culture of innovation, resilience and
an exceptional customer experience

4 City of Ryde
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Our Values

At City of Ryde we value:
Health and Safety

We take personal responsibility for our own health,
wellbeing and safety. As well as the health, wellbeing
and safety of our colleagues and customers

Excellence

We do the best we can for our customers and embrace
innovation in the way we work

Accountability

We are honest, transparent and act in the best interest
of Council and the community

Respect

We listen, seek to understand, and celebrate the
diversity of the people within our organisation and
the community

Teamwork

We work within both our own teams and other teams
to successfully achieve Council’s goals



A Message from our Mayor

It is my pleasure to present to you City of Ryde’s
State of Our City Report 2021-2024, which details
the activities of the past elected Council term.

It was an eventful and challenging period as our
resilient community transitioned out of debilitating
COVID-19 lockdowns and returned to life as normal.

Council was at the forefront of ensuring a community
isolated by stay-at-home orders was reunited by fun
and joy — major events like the Granny Smith Festival
and Cork & Fork by the Riverside roared back to life
in 2022, bringing with them healthy attendances that
have continued to this day.

Combined with our annual other gatherings for
Australia Day, Lunar New Year, West Ryde Easter,
Cinema in the Park, the Sustainability Festival,
and our occasional live major event sport sites,
these events mean we entertain, thrill, and inform
approximately 130,000 people each year.

Also worth noting over this Council term were the
more than 1.7 million visits to our Ryde Aquatic
Leisure Centre, and the more than 1.5 million visits
to Council’s five libraries.

Outstanding members of our community continue
to be recognised each year through Council’s
Volunteer Recognition Awards and Citizen of the
Year ceremonies, and there is wonderful local
engagement with the Spring Garden Competition,
the SWAP art prize, Battle of the Bands, and Youth
Creative Competition.

One of the most outstanding aspects of our
community is its diversity and harmony — City of Ryde
is home to people from over 130 countries, with over
100 different languages spoken.

I’'m immensely proud of the fact that we are

an inclusive and welcoming City for everyone,
regardless of background or age. It truly makes
us the place for lifestyle and opportunity at
your doorstep.

ClIr Trenton Brown
City of Ryde Mayor

A Message from our
Chief Executive Officer (CEO)

After | was appointed Chief Executive Officer of

City of Ryde in September 2022, | embarked on a
significant restructure of Council’s operations which
has enabled us to evolve into a modern, nimble
organisation with a focus on delivering future growth
and prosperity to our community.

Through the new City Shaping division we have
created and begun to enact a vision for our City as
a progressive, economic powerhouse via our state
significant Macquarie Park Innovation District (MPID)
and the key strategic centres of Meadowbank,

West Ryde and Eastwood.

We want to preserve and enhance the key precinct of
innovation and science that Macquarie Park provides
for our country, and our staff have been proactively
engaging with companies both in Australia and

in some of south-east Asia’s most technologically
advanced nations about making the City of Ryde a
preferred location to not only do business but as a
premium research and development hub.

Renewal strategies for our key town centres —

West Ryde, Meadowbank, and Eastwood — are
underway and have the potential to transform all
three key strategic centres through well-considered,
holistic planning that encompasses housing,
business and employment, infrastructure, and

open space — “Striking the Right Balance”.

We have also developed strategies aimed at
boosting business more generally and establishing a
vibrant night-time economy.

Of course, growth like this comes with challenges.
Ambitious new housing targets thrust upon us by the
State Government could have a negative impact on
the ongoing viability of the MPID, while confusion
and uncertainty on how employment opportunities,
commensurate infrastructure, and the provision of
open space fits within those plans affects not only
the City of Ryde, but the broader Northern

Sydney Region.

The crucial message that I'll keep delivering to the
NSW Government is that we must “Strike the Right
Balance” to ensure our community has all its needs
met, guaranteeing that we remain Sydney’s premiere
place to work, live, and play.

Wayne Rylands
City of Ryde
Chief Executive Officer
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The City of Ryde in Profile

Our Community

i)

Population Households A Culturally Diverse City
135,716 53,829 Over 130
residents households countries of origin
Children Families
Over 100
22,040 - 16 percent 34,987 languages spoken
Young people Couple families without children
15,241 — 11 percent 13,495 49.05 percent
of residents born overseas
Older people Single-person households
20,425 - 15 percent 12,979 49.53 percent

N\

©

A Prosperous Area

38.29 percent

of households earned an income
of more than $3,000 per week
in 2021

65,563

employed residents

73.41 percent

of resident workers have a tertiary
qualification

6,115

residents require assisted living
due to disability — 5 percent

6 City of Ryde

A Growing Region

of residents speak a language
other than English at home

A Powerhouse Economy

54,235 $19.196B

rateable properties (gross regional product)
21,508 14,361

dwellings are separate houses local businesses (approximately)
9,524 91,764

dwellings are medium density local jobs

housing

24,382

dwellings are in high density
housing

Data sources:
REMPLAN
Profile.id

ABS

Note: All information in this report was correct at the time of publication.



Our City

Over 320kms 665kms 825,000m?

of roads of kerbs and guttering (approx) of paths and cycleways (approx)

205 hectares 56

of natural areas distributed over playgrounds sportsfields
71 parks and reserves

NN —
ST
T T

OO0

5 14,361

halls and facilities libraries and an aquatic centre local businesses

53,829

households

Data sources:
REMPLAN
Profile.id

ABS
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Our Council

Role of Council

The elected Council of the City of Ryde consists of 12
Councillors, being the Mayor and 11 Councillors, and must
act in accordance with the Local Government Act 1993 and
relevant State and Federal legislation.

Council’s role is to create liveable places for people who live,
visit, study, work and play in the City of Ryde. We fulfil our
statutory roles, functions and objectives through a corporate
and civic governance structure that comprises:

« Council
« Chief Executive Officer
« Executive Leadership Team.

The elected Council weighs up the issues facing our
growing City and ensures that ratepayers’ money is allocated
to priority areas and spent in the most effective way. This
means balancing the needs of the community against the
needs of individuals and taking into account the long- and
short-term implications of decisions.

The Elected Council

The community normally elects councillors for a four-year term.
The City of Ryde is divided into three wards (West, Central

and East) with four Councillors elected to represent each
ward. The Councillors elect the mayor every two years. The
role of Deputy Mayor is not required under the Act. However,
if the Councillors decide to elect a Deputy Mayor, they must
also determine the term. Together, the councillors make the
policies and decisions that drive and shape the direction and
achievement of the City’s vision into the future.

Council elections were held on 4 December 2021 with the
following Councillors elected:

« Councillor Trenton Brown

« Councillor Sarkis Yedelian OAM

« Councillor Shweta Deshpande

« Councillor Daniel Han

« Councillor Jordan Lane

« Councillor Sophie Lara-Watson

« Councillor Justin Li (from October 2022)
« Councillor Roy Maggio

« Councillor Katie O’Reilly

« Councillor Penny Pedersen

« Councillor Bernard Purcell

« Councillor Charles Song

« Councillor Jerome Laxale (to July 2022)

8 City of Ryde Note: All information in this report was correct at the time of publication.



Our Wards

West Ward

The West Ward Includes Areas of:

Denistone Marsfield
Denistone East Melrose Park
Denistone West + Ryde
Eastwood West Ryde

Macquarie Park

East Ward

The East Ward Includes Areas of:

Chatswood West North Ryde

Gladesville + Putney
East Ryde Ryde

Macquarie Park Tennyson Point

State of Our City Report 2021 — 2024 9



Our Councillors

C

Mayor Trenton Brown Clir Daniel Han ClIr Justin Li CIr Charles Song Cir Jerome Laxale

Elected September Elected December Elected October 2022  Elected December Elected September

2017 2021 Previous 2021 2012 — Jul 2022

Mayor Deputy Mayor Councillor term Mayor

Mar 2024 — current Sept 2023 — current Sept 2008 — Sept 2017 Sept 2015 — Sept 2016
Deputy Mayor Sept 2017 — Dec 2021

Sept 2012 — Sept 2014

Central Ward

O
C

CIr Shweta ClIr Katie O’Reilly Cir Bernard Purcell Clir Sarkis Yedelian
Deshpande Elected December Elected September OAM

Elected December 2021 2017 Elected March 2004
2021 Mayor

Deputy Mayor Dec 2022 — Mar 2024

Feb 2023 — Sept 2023
Deputy Mayor

Sept 2007 — Sept 2009
Sept 2022 — Dec 2022

9 (o

Cir Jordan Lane CiIr Roy Maggio CiIr Penny Pedersen Cir Sophie
Elected September Elected September Elected September Lara-Watson
2017 2008 2017 Elected December
Mayor Mayor 2021
Jan 2022 — Dec 2022  Sept 2013 — Sept 2014

Deputy Mayor

Sept 2009 — Sept 2010
Sept 2014 — Sept 2016
Sept 2021 — Dec 2021

Jan 2022 — Sept 2022

10 City of Ryde Note: All information in this report was correct at the time of publication.



Our Executive Leadership Team

Our Organisation

The City of Ryde is responsible for strategy, planning,
policy, regulation, and service delivery for the local
government area. During 2021-2025 Council will
deliver a half-billion dollar program of investment in
infrastructure and services, with a focus on delivering
new infrastructure and maintaining the City’s existing
assets, as well as high quality services for residents.
The Council is led by the Chief Executive Officer (CEO).

Office of the Chief Executive Officer

Chief Executive Officer |
Wayne Rylands

Qualifications: MBA
(Technology Management),
Grad Dip Business, BE (Civil)

Appointed: 2022

Previously: Director City Works (July 2018- May 2022);
Acting General Manager (2022)

Wayne has over 30 years’ experience in local
government. Prior to his appointment to the

Chief Executive Officer position he spent four

years as City of Ryde’s Director of City Works. Before
commencing at City of Ryde, he was also the Director
of City Delivery at Campbelltown City Council where
he oversaw their provision of infrastructure, asset
management, open space, City safety and security,
and operations functions. Prior to that, he was the
Executive Manager (Director) Open Space and
Urban Services at Lane Cove Council for 10 years.

The extensive management experience Wayne
brings to his role has enabled him to review the
City of Ryde organisation structure to more closely
align with the Council’s vision to develop a modern
City that will provide the great “places and spaces”
that our community desires and deserves.

Business and Operations

General Manager —
Business and Operations |
Luke Homann

Qualification: Masters of
Management Studies,
Bachelor of Arts

Appointed: 2024

Luke has over 27 years of management experience
in multidisciplinary teams in both the public and

private sectors across multiple industries including
Defence, Transport, Energy, and consultancies. He
has experience at all levels of Government in various
functions including, asset management, project

and programme management, operations, change
management, human resources and organisational
development. Before commencing at City of Ryde,
he worked as a Director at Transport for NSW in

a number of roles and prior to this as a consultant
and in the Australian Defence Force.

He has a proven track record in senior leadership,
leading and delivering a range of planning, business
improvement and organisational development

and capability building programs and projects.
Together, this cross-functional and senior leadership
experience underpins the development of innovative
business practices that balance operational
efficiencies with great customer outcomes.

City Shaping

General Manager —
City Shaping |
Michael Galderisi

Qualifications: Bachelor of
Commerce (Honours) degree

Appointed: 2022

Michael has played integral roles in the planning,
approval and delivery phases of significant
infrastructure projects, including in rail, roads,

water, energy, and ports, as well as pivotal roles

in government public policy and regulatory reform
projects, working in cross-disciplinary teams where
his extensive experience, knowledge, and skills have
contributed to successful outcomes in the public good.

His work, over more than 25 years, in policy
development and implementation, stakeholder
engagement, strategic communications,
infrastructure advisory, and change management,
within the private sector, for major companies such
as Lend Lease and Deloitte, as well as across critical
public sector portfolios, demonstrate the breadth of
experience and capability that Michael brings to any
project or challenge.

This holistic and strategic level of expertise ensures
that innovative solutions to complex public policy
issues are implemented, and that opportunities

are maximised through cutting-edge initiatives
being explored and applied in the most impactful
manner practicable.
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Our Organisational Structure

Council's administration is under the leadership of Chief Executive Officer (CEO) Wayne Rylands,

appointed in 2022. The CEO is supported by two General Managers, together forming the Executive
Leadership Team (ELT).

Council services, programs and strategies are delivered through 30 departments that support the

Chief Executive Officer and the ELT in implementing Council’s decisions and commitments.

Chief

Executive
Officer

Office
of the
CEO

Property

City
Architect

Business
Assurance
and
Governance

Legal
Services

Executive
Services

12 City of Ryde

General
Manager
Business and
Operations
. Executive Executive Executive X
Chief Executive
. : Manager Manager Manager
Financial . . Manager
Officer People and City City Citv Lif
Business Development Infrastructure ig7s
Ei Communications Development Engineering Ryde Aquatic
inance
and Assessment . and Leisure Centre
Engagement Rrojscabelively (RALC)
P':':L‘:ts Business Strategy Health, Building Operations
) Inn:na(:'on and Regulatory Libraries and.
vat Serices Customer Service
People and Traffic Services
Culture Community
| Development Services
Advisory Services p
Information ket
Technology (IT) Management
Circular
Economy
Parks and

Note: All information in this report was correct at the time of publication.

Open Spaces

General
Manager
City
Shaping

City Places

City Spaces

City Transport

City Resilience

City Fabric

City Economy

Social and
Cultural
Planning



A Snapshot of our Performance
During the Council Term

Over $4.2 billion

of approved development

Over 70,000

development enquiries received

Over 1,461

development applications

Over 1,218

new dwellings approved

97 days

required to determine each
development application
on average

84 percent of over
201,000

Customer Service Centres calls
were resolved at the first point
of contact on average

Over 48,000
customers

served in-person at the
Customer Service Centre

92 percent

customer requests received
were actioned within
10 working days on average

Over 1,703,478

visitors

to Ryde Aquatic Leisure
Centre

Over 1,550,300
visits

to our five libraries, and 41,679
active library members

Library programs

and events

Over 77,343 attendees at
3,088 in-person and online
programs and events

1,078,300 visits

to Council’s halls and
community facilities

$1,018,980
allocated to 207
projects

through community grants

Over 10.75
million

page views on Council’s
website

8.5 percent
reduction

in energy consumption
compared with 2018/2019
baseline

Over 4,007 GJ

renewable electricity
generated from Council’s
solar systems

4011 percent of
over 156,098.41
tonnes

of domestic waste recycled
on average

State of Our City Report 2021 - 2024
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Awards and Recognition

Highly Commended: Excellence in the Environment Awards — Local Government NSW, Behaviour Change in
Waste category for — Our Reusable Health Products Program which encouraged the City of Ryde community
to reduce their footprint on the environment by transitioning to reusable health products

Finalist: Excellence in the Environment Awards — Local Government NSW, innovation in the application of
integrated environmental management and sustainability practices in planning, policies and decision-making
category for — Our Urban Forest Strategy, developed to maximise the benefits of the City’s greening actions
and align those actions with State Government and local canopy targets

Our all-abilities playground at Kings Park Denistone East received a Highly Commended (Engineering
Excellence) from the Institute of Public Works Engineering Australasia (IPWEA)

Highly Commended: Institute of Public Works Engineering Australia The City of Ryde was awarded
Highly Commended at the 2019 IPWEA Australasia Awards for Excellence for Multi-Disciplinary Project
Management for the Meadowbank Skate Park

Highly Commended: LG Excellence Awards 2024. The commendation was awarded to the Community
Services team in the Community Development category for the Supporting Inclusive Volunteering for People
with Disability program which enables people with disability to discover volunteering opportunities and
engage with the community.

Urban Forest Strategy — Highly Commended in the 2023 Local Government NSW Awards (Environment)

14 City of Ryde Note: All information in this report was correct at the time of publication.



Honourable Mention: 2021 National Awards for Local Government — City of Ryde was honoured in the
2021 National Awards for Local Government for its Make A Stand campaign. First launched in 2019 as a
community march and rally, the campaign has evolved and now features a range of activities and initiatives
that are centred around the United Nations 16 Days of Activism against Gender-Based Violence

Australian Institute of Traffic Planning & Management (AITPM) Excellence Award for Transport Planning
for — Our Integrated Transport Strategy 2041, which explores the future of local transport and land use and
examines the impacts of a growing population and an expanding economy

ARA Australasian Reporting Awards: Gold Award in the ARA 2024 General Award (Financial Years
2021-2022, 2022-23) — making it 14 years in a row

ARA Australasian Reporting Award: Communication — Public Sector Award (2021/22 Annual Report)

Council has been recognised as an Employer of Choice for the second time through the Australian
Business Awards

Winner: Local Government Excellence Awards (People, Workplace and Wellbeing) — City of Ryde was
awarded the Local Government Professionals Excellence Award (People, Workplace and Wellbeing) in 2022
for its inaugural Ticket to Ryde all-staff conference

Winner: Excellence in Multicultural Services Award — NSW Pubilic Libraries Association for — The Job Ready
at Ryde Program, which provided support to people from Culturally and Linguistically Diverse (CALD)
communities to pursue employment

Environmental Health Team being recognised for their outstanding professionalism and dedication to the
local community by the peak industry body, Environmental Health NSW, which resulted in them being
awarded the Environmental Health Team of the Year

Urban Forest Strategy — Finalist in the 2024 NSW Local Government Awards of Excellence
(Environmental Leadership)

Ryde Resilience Plan 2030 — First council in NSW to endorse a comprehensive local resilience plan with the
release of the Ryde Resilience Plan 2030

White Ribbon Accredited — Committed to the prevention of violence against women and families and is a
White Ribbon Accredited Workplace

State of Our City Report 2021-2024 15



Delivering our Services

Local councils in New South Wales are required

to develop a series of plans called the Integrated
Planning and Reporting (IP&R) Framework under the
NSW Local Government Act 1993. This framework,
established by the Office of Local Government on

1 October 2009, comprises a set of interconnected
documents designed to provide a consistent and
structured approach to community planning across all
local councils in NSW. It ensures that the plans are in
line with regional and state priorities.

The Community Strategic Plan (CSP) acts as the
overarching document that guides all council
plans and strategies. Developed on behalf of the
community, the CSP outlines our long-term vision,
goals, aspirations, and the strategic pathways to

achieve them. It has been formulated in accordance
with the social justice principles of equity, access,
participation and rights, and economic, environmental
and governance principles that are important to

our community.

The IP&R Framework necessitates that councils
demonstrate how they will put into practice
components of the CSP through a comprehensive
four-year Delivery Program and an annual
Operational Plan. These documents need to be
reviewed annually and clearly articulate the activities
and initiatives the Council will undertake to help
achieve the strategic outcomes outlined in the

Ryde 2028 Community Strategic Plan.

State Plans and Strategies

Relevant Regional Plans
and Priorities

Joint Organisation (JO)

Statement of Strategic
Regional Priorities

Other Council Strategies
and Plans
Examples include:
Disability Inclusion Access Plan
Local Strategic Planning Statement
Environmental Strategies

Delivery Program

Community Engagement Strategy

May include Community
Participation Plan

Annual Report

Ongoing monitoring and review

16  City of Ryde

} Community Strategic Plan

Operational Plan

Ongoing monitoring and review

Resourcing Strategy

Workforce Management Strategy
Long-Term Financial Plan
Asset Management Strategy and Plans

J

¢
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Integrated Planning and Reporting Framework
Council’s Strategic Documents and Reports

Our seven outcomes provide the framework
for how Council organises its activities and
the benefits provided to the community.

They govern the structure of the financial
system, Council reporting and investment
decisions, as well as how we demonstrate and
report value provided to the community.

Reporting on our Progress

Legislation states that we must assess and regularly
report on our progress towards implementing the
actions in our Four-Year Delivery Program and
One-Year Operational Plan.

We use the Integrated Planning and Reporting
(IP&R) Framework introduced by the Office of
Local Government on 1 October 2009.

GREATER SYDNEY

Quarterly Progress Reports

The quarterly report to Council provides an
assessment of progress against the objectives
and key performance indicators identified in the
Four-Year Delivery Program and One-Year
Operational Plan. Where performance is below
planned levels, a detailed comment is provided.

Annual Report

The Annual Report provides the community,
Councillors and staff with a summary of the work
completed by the City of Ryde during the year. The
report aims to provide a transparent insight into our
operations and decision-making processes.

40 YEAR VISION

The Greater Cities Regional Plan

CITY OF RYDE COUNCIL

20 YEAR PLAN

The Greater Cities Plan

ORI LFNN (Council area)

Community Strategic Plan
Lays out the vision for the City of Ryde until 2028

Outlines the key outcomes and priorities that
guide future planning and initiatives

- Reviewed at the start of each new Council term.

Resourcing Strategy
(Financial, Asset, Workforce, ICT)

The Resourcing Strategy identifies and secures the

resources required to deliver the outcomes outlined
in the Community Strategic Plan. It has a four to ten

year outlook and includes:

« Our Long-term Financial Plan
«  Our Workforce Management Plan
« Our 10-year Asset Management Plan

« Our Information Communication and
Technology (ICT) Plan.

Council Strategies

See page 18.

KEY

B NSW Government B Plans
B City of Ryde B Reports

B Strategies

SOV TR CRLW.\'N (Council Term)

Four-Year Delivery Program

« Provides a four-year outlook (the length of a
Council’s term) of what will be done to achieve
the vision and outcomes in the Community
Strategic Plan

« Includes a four-year capital works program and
allocates high-level resources to achieve projects
within that period

« Updated annually in conjunction with the
One-Year Operational Plan.

Delivery Programs
State of our City Report

0]\ [ GELFNM (Annual Planning Cycle)

One-Year Operational Plan

- Maps the actions and projects Council plans
to deliver over the financial year, including the
resources required to complete the annual capital
works program.

Departmental Business Plans
Quarterly Progress Reports
Quarterly Budget Review Statements

Annual Report
Annual Financial Statements

State of Our City Report 2021 -2024 17



Other Council Strategies and Plans

Generic Open Space
Plans of Management

Natural Areas
Parks, General

Community Use

Sportsgrounds

Park Masterplans

Anzac Park
Blenheim Park
Gannan and
McCauley Park

Meadowbank and
Memorial Park
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Opportunities

Taking Advantage of our
Strategic Strengths

The City of Ryde is strategically located in Sydney’s
geographic centre. It is a gateway between regional
NSW and metropolitan Sydney, with access to the
M2 and NorthConnex alongside heavy freight and an
extensive public transport network that includes rail,
metro, ferries and buses.

Broadly an innovation-based economy, the City is
home to a globally competitive innovation district

— the Macquarie Park Innovation District with more
than $700 million invested annually in R&D — and
highly productive industries with multi-billion-dollar
gross revenue. Multinational businesses benefit
from proximity to a diverse pipeline of talent through
Macquarie University, two TAFE NSW campuses and
the Institute of Applied Technology — Digital.

Our historically strong local centres and communities,
including West Ryde-Meadowbank, Eastwood and
Gladesville, are on the cusp of renewal. And an
increasing number of families call the City home,
supported by professionals and other highly skilled
workers drawn by the area’s business ecosystem.

Our opportunity is to continue to build on our
strategic strengths to provide a platform for
business to grow and innovation to prosper. This
includes creating a flourishing night-time economy,
underpinned by diverse communities, appropriately
located development and infrastructure and a
thriving economic landscape that encourages ideas
to flourish and businesses to grow.

Our Growing and Changing Population

In the 2028 Community Strategic Plan, demographic
projections suggested that the population of the
City of Ryde would increase to 160,000 by 2031.
Since then, government housing targets have
increased substantially, with the City of Ryde
population now projected to increase by

36.56 percent from 135,716 in 2023 to 177,222 by
2041. Residential development forecasts assume the
number of dwellings in City of Ryde will increase by
an average of 1,042 dwellings per annum to

76,518 in 2041.

The overall composition of our community is also
expected to shift. Between 2021 and 2026, age
structure forecasts for City of Ryde indicate a

14.2 percent increase in the retirement age
population and a 17.9 percent increase in the
working age population. The ageing community
will require greater access to services designed for
seniors as well as access to the places and activities
that bring this part of our community together. In
addition, many young families are choosing to call
the City of Ryde home, drawn by our great lifestyle,
education and employment opportunities. Numbers

of children and teenagers are projected to increase
by 15 percent by 2026, while denser living means
that more people will be living in units, increasing
demand on the area’s many lifestyle assets, public
spaces and local services such as our libraries.

Housing in our area needs to meet the demand for
choice and variety in the type of homes available to
accommodate different household types, while also
providing affordable living options for key workers in
our community. To maintain the current standard of
liveability and lifestyle offered by our City, we need
to protect our commercial centres, like Macquarie
Park, to provide attractive local workplaces, and
invest in transport, services, green space and
community facilities.

The increasing and changing population will
influence planning for schools — with 28 percent

of schools already over capacity by more than 100
students — organised sports and youth services. It
also requires us to reassess the services and facilities
we offer, to ensure reasonable access for people at
all stages of their lives.

By harnessing this growth to enhance the City’s
prosperity, uniqueness and liveability, we have the
opportunity to strategically plan for affordable and
varied housing options for our growing community
while maintaining the individual characters of our
many neighbourhoods. We can also plan to meet
the changing needs of our community by protecting
and revitalising the places, facilities and services that
people use.

Our Part in Sydney’s Future

Sydney is expected to grow to a City of more than
6.4 million people by 2036 and 8 million by 2056.

State agencies such as the NSW Department of
Planning, Housing and Infrastructure and Transport
for NSW take a metropolitan perspective to plan
for this growth and guide Sydney’s development.

A Metropolis of Three Cities — the Greater Cities
Regional Plan, Future Transport 2056 and the State
Infrastructure Strategy align land use, transport and
infrastructure planning to reshape Greater Sydney
as three unique but connected cities and set the
parameters for the City of Ryde’s future development
and growth.

We have an opportunity to work with the NSW
government and other stakeholders to advocate
for outcomes for the City of Ryde that protect its
character and enhance the City’s future prosperity,
uniqueness and liveability.
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Adapting to Climate Change

Over the coming decade, natural hazards such as
heatwaves, increased overnight temperatures and
unseasonally hot days during the year, as well as
the frequency of extreme rainfall events and high
intensity storms, are expected to accelerate as the
climate changes. Adapting to life in a changing
climate will also need to consider wider social

and economic shocks.

The CSIRO, the insurance industry and State
agencies predict that climate changes have the
potential to threaten the future health and liveability
of communities, especially for those living in
vulnerable areas.

We have an opportunity to build resilience in
partnership with our community to ensure our
neighbourhoods are prepared for changes to
weather patterns, while ensuring our infrastructure
and urban areas are able to cope with more frequent
extreme weather, bushfires, erosion and flooding.

Valuing our Cultural Heritage

In 2021, 49.05 percent of the City of Ryde’s
population were born overseas. People from over 130
different countries call our City home, with more than
100 languages spoken and half of Ryde’s residents
speaking a language other than English at home.
Our City is active in supporting the not-for-profit
sector and building our multicultural community.

We host some of Sydney’s biggest cultural events,
including the Granny Smith Festival, which has been
running for more than 30 years and is enjoyed by

up to 100,000 people each year. Immigration is
expected to continue as the major contributor to
Sydney’s and Ryde’s population growth over the
next decade.

We have an opportunity to protect and revitalise the
places, facilities and services that people use and
better target these to meeting the changing needs
of our community. We also have the opportunity to
find new ways of communicating with our diverse
population and ensuring their diverse needs are
met, enriching the whole community in the process.

20 City of Ryde

Broadening our International Focus

Investing in the advanced technology sector has the
potential to transform the City of Ryde community by
creating new and diverse job opportunities. It also
has the potential to spur innovation and creativity,
and to attract the best and brightest minds to live,
work, play and stay in our City.

In February 2023, Council approved a new
International Relations Policy, which establishes
clear principles around Council’s relations with
international organisations, governments and
institutions to support inward growth in investment
and ensure our City remains a vibrant place for
international companies to do business.

At its meeting on 24 October 2023, Council
approved the City of Ryde entering an MoU with
Taiwan’s Hsinchu Science Park Bureau and for the
Mayor to sign the MoU on behalf of Council, as per
its International Relations Policy. This agency focuses
on the advancement of the semiconductor and
biomedical industries and the incubation of startup
companies, opening the door to the establishment
of a semiconductor presence in the Macquarie Park
Innovation District. Our opportunity is to create an
inviting destination for international investment,
enriching the economic prosperity and vibrancy

of our City.

Increasing Resource Recovery

Council’'s Waste Management Strategy 2019-2024
commits to helping residents improve their total
diversion of materials from landfill. Waste staff have
implemented a number of programs to achieve this,
including Edible Gardens for schools, Our Common
Ground in large multi-unit developments, and Waste
Wise Ryde. In December 2023 staff commenced the
RecycleSmart kerbside collection trial, in response
to strong community interest. In the first five months
of operation, RecycleSmart collected 4,100 bags

and more than 7.1 tonnes of waste. This program

is complemented by Council’s suite of targeted
resource recovery programs, including its provision
of clothing bin recovery locations, kerbside television
and computer recycling collection, and problem
waste stations that have collected and recycled 381
tonnes of material since December 2021. Council will
continue to further develop services for high-density
developments to divert various problem waste
streams from landfill.

Note: All information in this report was correct at the time of publication.



Challenges

Sydney is expected to grow to a city of more than 6.4 million
people by 2036 and 8 million by 2056. State agencies
such as the NSW Department of Planning, Housing and
Infrastructure and Transport for NSW take a metropolitan
perspective to plan for this growth and guide Sydney’s
development. A Metropolis of Three Cities — the Greater
Cities Regional Plan, Future Transport 2056 and the

State Infrastructure Strategy align land use, transport and
infrastructure planning to reshape Greater Sydney as three
unique but connected cities and set the parameters for the
City of Ryde’s future development and growth.

However, recent changes to planning regulations for

low and medium density housing could result in an 83
percent population increase — over 100,000 extra people
— within existing low density residential zones in our local
government area under the Explanation of Intended Effects
— Changes to Create Low and Mid-Rise Housing (EIE) and
Build to Rent proposals from the NSW State Government.
In addition, rezoning around metro stations in Macquarie
Park as part of the Transport Oriented Development
strategy could potentially contribute an additional
22,000 apartments.

While the City of Ryde supports greater residential density
in our LGA, especially at the Macquarie Park Metro Station,
the plan will replace vital employment lands with residential
units, potentially leading to the loss of a promised 23,000
new jobs and jeopardising the 70,000 existing jobs in the
Macquarie Park Innovation District (MPID). Big companies
have already begun shifting to other areas such as
Wentworth Point, resulting in the loss of local jobs and the
small businesses that serve them.

City of Ryde modelling indicates limited benefit to the
community from these policies, with none positively
addressing the housing crisis, particularly in relation to
affordable housing. Planning for social infrastructure,
including hospitals and schools, has also fallen significantly
behind the demand arising from population growth, with
Council having limited capacity to influence decisions
made by the State Government.

Our challenge is to plan for a significantly increased
population in the absence of additional infrastructure

and services and the potential loss of our commercial
powerhouse district. We are advocating to preserve the
employment precinct and for the implementation of a State
Environmental Planning Policy (SEPP) to safeguard spaces
for innovation and enterprise employment, similar

to measures taken for the Western Sydney Aerotropolis.

Council’s strategic City Shaping and City Architect teams
stand ready to assist the Department of Planning, Housing
and Infrastructure to deliver tens of thousands of homes and
jobs over the next 10 to 20 years, under a well-considered,
long-term plan developed with due consideration given to
housing diversity and form, employment opportunities and
the required infrastructure. We believe this can only happen
if these new homes are built in the right places, places

like Macquarie Park, Eastwood and West Ryde, where rail
infrastructure ensures City-wide connection.
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Ensuring Sufficient Open Space for our
Growing Community

Providing enough high-quality open space to support
our rapidly growing community is an ongoing
challenge. We have added to local parks, such as
Blenheim Park in North Ryde, by acquiring adjacent
property, however, open space remains under
pressure from development.

In 2023 Council supported a community campaign
to preserve the TG Millner Fields in Marsfield as
public open space, endorsing a submission to the
NSW Department of Planning and Environment

that opposed a planning proposal to convert

the 6.2-hectare green space into a housing
development. We welcomed the subsequent
decision by the independent Sydney North Planning
Panel in late November 2022 to prevent the sports
fields being redeveloped. However, an application to
compulsorily acquire the ground and its surrounds
was rejected by the NSW Local Government Minister
in April 2024. Council has appealed the decision

to the NSW Premier, and we will continue to seek
opportunities to grow our network of diverse open
spaces and natural areas across the City.

Adapting to Macroeconomic Factors

Overall, the Australian economy rebounded robustly
in the wake of the pandemic with local businesses
showing great resilience, increasing economic output
from $18.06 billion to $19.196 billion in 2023; the
number of local businesses increased from 13,800
to 14,361in 2023; and there were 91,764 local jobs.
Changes to the way people work that began during
pandemic lockdowns have persisted, with many
employees now permanently working from home
several days a week. This has resulted in vacant
office space, with companies rethinking the amount
of floor space needed to deliver their services.

In the years following the pandemic, increasing
inflation, interest rate rises, geopolitical disruption
and stalling homebuilding have delayed a return to
broad economic growth in Australia and globally. The
ageing population and climate change also weigh on
the economy.

Population growth is continuing, particularly in the
desirable suburbs comprising the City of Ryde,

but is also contributing to the housing affordability
crisis, with insufficient homes to house the rapidly
increasing population. Builders are working through
a backlog of incomplete properties, held up by
supply chain issues and lack of staff. In the recent
budget the Federal government announced funding
for 15,000 fee-free TAFE and VET places, with
another 5,000 places in pre-apprenticeship programs
provided from 2025. Applications will also be
fast-tracked to recognise the skills of 4,500 migrants
with building and construction skills to help fill gaps
in the sector.
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The cost of land, materials and labour is expected to
stay at higher levels for the foreseeable future, with
homebuilding prices to remain high. For households,
planned tax cuts and gradual improvements in real
wages will bring relief to those struggling with the
cost-of-living crisis. However, broader economic
factors will impact the unemployment rate, with an
additional 100,000 staff expected to be out of work
by the end of 2024.

Our challenge is to support employment through
education and creating policy settings that support
sustainable housing growth, while balancing
development with the need to maintain diverse
urban character.

Reigning in Traffic, Congestion
and Parking

Despite substantial investment and ongoing efforts
to tame traffic, calm congestion and provide parking
during the Council term, Sydney’s growing population
and commensurate increase in numbers of vehicles
continue to cause issues for our community. Our
challenge is to maintain the liveability and amenity

of our City while advocating for improvements to the
public transport network, so people are happy to
leave their cars at home when they head out to work,
shop or play.

Waste Management Planning

Council’s waste planning practices are constantly
adapting and responding to new challenges,
including changes in resource recovery legislation.
The City of Ryde community also continues to grow,
with an increase of more than 9,000 high density
dwellings since 2016. The changing density has
increased pressure on our existing waste services
and resources, which provide more than 3 million
services a year.

We have adapted our waste planning practices to
reflect best practice and to ensure the continued
provision of safe and efficient essential waste
services into the future.

Futureproofing waste services requires space for
various activities including onsite waste collection
with heavy rigid vehicles, bulky waste storage and
technology for resource recovery. Council has

also begun encouraging all new developments to
innovate and prepare for food organics recovery
ahead of the proposed EPA food organics garden
organics (FOGO) mandate for all households by
2030. Due to the absence of standardised practices
and design requirements for food organics recovery
in multi-unit dwellings, it is critical for Council to
ensure developers include a system or processes —
including negative pressure rooms design to combat
odour, onsite digestors and composters — for future
residents to participate.

Note: All information in this report was correct at the time of publication.



Long-term Financial Sustainability

In August 2022, the Chief Executive Officer was
alerted by Council’s Chief Financial Officer in relation
to concerns regarding various transfers of funds
obtained though Developer Contributions which had
been placed in Internally Restricted Reserves. Based
on this information the Chief Financial Officer was
authorised to engage accounting and legal experts
to examine these issues.

Section 7.3 of the Environmental Planning and
Assessment Act 1979 (Act) provides that Developer
Contributions collected pursuant to section 7.11

and 712 of the Act must be held and spent for the
purposes for which they were collected in line with
Council’s Contributions Plans. It is not permitted for
these funds to be transferred to Council’s Internally
Restricted Reserves.

Those investigations revealed three key transactions
of concern which occurred around mid-2020:

1. There was a transfer of $35.5 million from
Developer Contributions obtained under the
2014 Contributions Plan to the ‘Ryde Central
Reserve’ when only $12.5m should have
been transferred.

2. Some $52.5m from developer contributions was
also transferred to an Asset Expansion Reserve.
The bulk of this was spent on projects identified
in the 2014 and 2020 Contributions Plan.
However, some $11.6 million of these funds were
spent on matters not included in either of these
Contributions Plans, although these matters did
provide amenities or services to the community.

3. The transfer of $1.1 million from developer
contributions to the Council’s Employee Leave
Entitlement reserve and the expenditure of
those funds.

In addition, other transactions occurred involving
restricted cash reserves including the transfer

of funds collected under Voluntary Planning
Agreements and Domestic Waste Levies.

On 27 June 2023, Council resolved to rectify

these breaches by returning these funds to their
appropriate sources and a Cash Reserves Policy was
Adopted to ensure that controls are in place so this
does not occur in the future.

Following initial investigations, a further review of 17
of Council’s Voluntary Planning Agreements (VPA)
which were in either operating or executed status
was undertaken to determine any current and future
liabilities to Council.

Council’'s Asset Management team reviewed the
details of the selected VPAs and calculated the
estimated annual costs for maintenance and renewal
of the contributed assets.

It had been determined that approximately $2.6m
will be required for maintenance and $1.5m for
renewal, totalling $4.1m per annum.

As per Council resolution dated 26 September
2023, it was resolved that the financial implications
arising from this review were to be incorporated

into the Long-Term Financial Plan Base Case from
FY24/25. As a result, from FY25/26, Council’s
Operating Surplus will start to decline and from
FY26/27 onwards, Council will experience operating
deficits and will not meet the Operating Performance
Ratio. As there are insufficient funds to allocate for
the renewal of existing assets after including VPA's
and there will initially be significant decreases in
Unrestricted Cash and eventually result in deficits

in Unrestricted Cash. Council will not have sufficient
funds to fund its day-to-day operations which can be
seen in the Cashflow Statement. Further details can
be found in Council’s Long Term Financial Plan which
is available on Council’s website.

‘Going concern’ is an accounting term which means
whether the organisation can continue operations
financially sustainably in the future and can continue
to meet its obligations. Due to the current VPA
liabilities detailed above there are now serious
doubts about Council’s ‘Going Concern.’ The
forecasted future financial position is unsatisfactory.

Council will have to either consider a cut to existing
services and/or seek additional streams of revenue
such as a special rates variation.
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How we Inform and Engage
with our Community

Almost half of our residents speak a language other
than English at home, so new ways to reach and
connect with those from culturally and linguistically
diverse backgrounds are always being sought.
Where appropriate, translated information is provided
in a range of community languages and relevant
media organisations are utilised to help reach
specific audiences.

Major community engagement projects over the

term have included the Integrated Open Space

Plan Update, Draft Local Infrastructure Strategy,

Draft Economic Development Strategy and
Night-Time Economy Strategy, Draft Delivery Plan
2022-2026, Draft Operational Plan 2024-2025,
Eastwood Masterplan, West Ryde-Meadowbank
Renewal Strategy, Blenheim Park Masterplan delivery,
and Macquarie Park Innovation District Rezoning.

Council keeps our community informed through

a range of communication channels. These

include various print publications, such as regular
advertisements in local newspapers and a quarterly
print publication delivered throughout the area,
digital channels including e-newsletters, Council’s
website and social media channels and external
channels such as bus shelter and

website advertising.

An updated Social Media and Media Policy was
released for consultation towards the end of
Council’s term to provide guidance and consistency
for Councillors.

Council’'s website is a central hub for news and
information on impacts to our services, support

for businesses and the community, resources,
emergency contacts and events, supported by our
social media channels, which amplify and tailor
content to the needs of our many audiences.

Over the course of the term, website upgrades
continued to support the development of Council’s
website to improve search functionality, security
and accessibility.

24  City of Ryde Note: All information in this report was correct at the time of publication.



Our Community
Strategic Plan
Outcomes

|ﬁ4’ Our Vibrant
1 Hil ; and Liveable City
N

Our Active
and Healthy City

Our Natural and
Sustainable City

Our Smart
and Innovative City

Our Connected
and Accessible City

Our Diverse
and Inclusive City

and Progressive City
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Our Vibrant
and Liveable City

The City of Ryde is a City of welcoming and vibrant precincts — a range of
well-planned, clean and safe neighbourhoods and public spaces, designed
with a strong sense of identity and place.

They are places with character that support sustainable growth and

demographic change.

Priorities for this Outcome

%

Great places, vibrant
neighbourhoods

Centres are the focus
of vibrant communities

Places are designed
for people

« Protecting the
local amenity of
neighbourhoods and
ensuring they are well
maintained, regulated,
accessible and safe

- Creating active places
and spaces in town and
neighbourhood centres

and well-connected open

spaces that encourage
active lifestyles and
social interaction

000
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Collaborative
Development

People are at the heart
of planning and influence
how the City grows

and changes

« Actively advocating to
the State Government
for future developments
that are appropriately
considered and well
planned to ensure that the
character and liveability
of their immediate
neighbourhoods
are maintained

« Actively consulting with
the community on all
major developments in
and bordering the City

4

Sustainable
Design

Neighbourhoods support
sustainable growth

Developments add to
the character of their
neighbourhoods

- Planning and designing
our City to uphold
and protect its unique
character and encourage
sustainable development,
while also delivering
diversity and
housing choice

« Ensuring the City of Ryde
maintains leadership in
the application of
best-practice planning
and sustainable
urban development
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Services and Performance

Highlights

Advocating for our City’s Future

During the Council term, we advocated to

the State Government across a wide range of
planning issues affecting our City. These included
the Ivanhoe Estate redevelopment, the Macquarie
Park Place Strategy, state significant development
proposals and policy changes such as those
regarding build-to-rent and affordable housing.
Our efforts led to a redesigned proposal for the
Macquarie Park Bus Interchange, prioritising
pedestrian amenities and placemaking initiatives.

We raised concerns about the reinvestment of
infrastructure contributions from developers

back into the area to ensure the cost of funding
for community facilities to support population
growth does not fall to ratepayers. Advocacy by
Councils across the state resulted in the proposed
State Government changes to infrastructure
contributions being placed on hold for

further consideration.

We advocated for changes to Employment Zone
Reforms to prevent incompatible land uses in
residential areas, and to ensure the quality of
affordable and social housing, including liaising
with City of Parramatta on improvements to the
Melrose Park redevelopment. The City of Ryde
also undertook a multi-year campaign to halt the
proposed rezoning of the TG Millner fields

in Marsfield.

Updating our Environment Plan

Following eight years of significant change in our
City, during the Council term we amended the
Ryde Local Environmental Plan 2014 (RLEP 2014)
to refine and realign a range of administrative
anomalies identified in the Operational Plan.
Amendments corrected historic errors, omissions
and anomalies, and introduced new provisions for
community facilities, recreation areas, advertising
and signage to ensure we are able to support the
needs of our community.

Upgrading our Neighbourhood
Centres

As part of the City of Ryde’s commitment to
creating neighbourhoods that thrive and grow
through sustainable design and planning, we
upgraded the Coxs Road neighbourhood centre
in North Ryde with a new streetscape featuring
shade, landscaping, a raised pedestrian crossing,
footpath and drainage upgrades, as well as street
furniture and a new plaza. The entire Ryedale
Road, West Ryde, streetscape was rebuilt, with a
raised pedestrian crossing and road resheeting.

City of Ryde

We also supported the upgrade of West Ryde
train station commuter car park by Transport for
NSW. Shops in the Pittwater Road, Gladesville,
neighbourhood centre were upgraded with
new footpaths, kerb and gutters, additional
drainage pits and the installation of night-light
planter boxes.

Streamlining Development
Application Lodgement

To make managing development applications
easier for our community, we digitally integrated
the NSW Planning Portal with Council’s systems.
This resulted in considerable changes to the
way applications are processed and quickly
showed efficiencies in application acceptance
and processing. The upgrade significantly
reduced manual processes in data entry,
downloading documents and updating the portal,
and streamlined the DA lodgement process for
customers and Council users.

Community members were also helped by the
recommencement of our Duty Town Planner
Service at the 1 Pope Street Customer Service
Centre from the end of March 2023. The Duty
Town Planner Service, which had been placed

on hold during the pandemic, allows face-to-face
development enquiries three days a week. More
than 700 face-to-face enquiries were received

in 2023, with the service continuing to gain
popularity among local residents and developers.

Breathing New Life into West Ryde
and Meadowbank

During 2023/24 Council developed a new, holistic
long-term vision for the centres at West Ryde

and Meadowbank. Council and the then-Greater
Sydney Commission had previously considered
the future of West Ryde Town Centre and the
Meadowbank Education and Employment Precinct
as separate pieces of work. However, given the
strong strategic connections between the areas
around West Ryde and Meadowbank stations

we believe that an integrated vision and plan

is needed.

The new draft masterplan features an urban
renewal strategy that will breathe new life into
West Ryde and Meadowbank’s fabric. The
strategy focuses on improving the quality of life
for residents and hybrid workers by fostering
the creation of a vibrant precinct that leverages
Meadowbank as an advanced technology hub
with quality education alongside West Ryde as
a hub for night-time economy and creativity.

Note: All information in this report was correct at the time of publication.



Together they embody the City of Ryde’s strengths
in multiculturalism, harmony, education and
innovation.

Once adopted, the strategy will see

West Ryde and Meadowbank elevated through
new employment opportunities, cultural
connections, world-class transport, design
excellence and high-quality built and natural
environments. Throughout the development of
the strategy, Council consulted with the local
community, including Ryde-Eastwood Leagues
Club and Syd