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Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

1 MOTIONS PUT WITHOUT DEBATE         

File Number: GRP/10/3/001/6 - BP10/320 
 

 
In accordance with Council’s Code of Meeting Practice, Council can determine those 
matters on the agenda that can be adopted without the need for any discussion. 
 
RECOMMENDATION: 
 
THAT the recommendations in respect of items 2 to 7 inclusive, as submitted to 
Council Meeting 09/10, be adopted with the exception of items as determined by the 
Council. 
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Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

2 GENERAL MANAGER'S PERFORMANCE OBJECTIVES - Implementation 
Action Plan  

Report prepared by: General Manager 
Report dated: 31 May 2010       File No.: GRP/09/7/1/3 - BP10/307  
 

 
Report Summary 
This report identifies the project planning required to meet the General Manager’s 
obligations under clause 7.4 of the model contract of employment. The planning 
establishes how the performance objectives will be met in accordance with our 
project management methodology (PM CoR). 
 
 
RECOMMENDATION: 
 
That Council adopts the attached performance agreement action plan as required 
under 7.4 of the General Manager contract.  
 
 
ATTACHMENTS 
 
Provided UNDER SEPARATE COVER 
 
Report Prepared By: 
 
John Neish 
General Manager  
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ITEM 2 (continued) 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

 
Background 
At the Council meeting of 23rd March 2010 and in accordance with the requirements 
of the General Manager’s contract, Council resolved the following:- 
 
(a)  That the attached objectives forms the basis for the General Manager’s 

performance agreement and that the Mayor signs the agreed performance 
criteria on behalf of Council with the following addition: 

 
 2.10 Aim to improve the ratio of women in managerial positions. 
 
(b) That the General Manager develop a performance agreement action plan for 

the agreed objectives within 2 months of this report being adopted. 
 
(c)  That Council hold a workshop to review the previous performance management 

process for the determination of a performance rating and annual review of the 
General Manager’s remuneration to ensure that it is keeping with the model 
contract for General Managers.  

 
(d) On completion of the workshop, a report is brought to Council recommending 

the performance management process and the membership of the General 
Manager’s performance review Committee. 

 
(e) That Clause 7 ‘Performance agreement and review’ of the General Manager’s 

model contract be varied so that the General Manager’s performance 
management process be finalised in August of each year (instead of May each 
year), following the unaudited end of year results of the Management Plan.’ 

 
Since this resolution, the objectives as adopted by Council (see attachment 1) have 
been further scoped with the relevant Group Mangers and their staff and resources 
have been allocated within the draft 2010/11 Management Plan. Subject to the 
resources being finalised with the adoption of the 2010/11 Management Plan they will 
form the basis of the General Manager Performance Assessment. It should be noted 
that these objectives are only a small component of the total number of objectives 
due for completion next year across the organisation (see 2010/11 management 
plan). The General Managers objectives were selected as those which will have a 
significant impact on the City of Ryde Council and its projects and service delivery. 
Councillors will note that the objective relating to delivering a budget in accordance 
with the established 2010/11 Management Plan and associated quarterly review 
does not have a specific project plan since this process is an annual and quarterly 
process required under the Local Government Act. It should be noted however that a 
review of the budgeting and quarterly review process to streamline our approach will 
form part of the Corporate Service Directors objectives for 2011/12. 
 
Clause 7.4 of the General Manager’s contract states that ‘Within 2 months after 
signing or varying the performance agreement, the employee will prepare and submit 
to Council an action plan which sets out how the performance criteria will be met’.  
Attached for Councillors information is the project scoping documentation which 
indicates the scope of each project, the resources required, the anticipated timelines 
and milestones required to deliver these projects on time and to budget.  
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ITEM 2 (continued) 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

 
Obviously these projects vary in degree of complexity and this should be a 
consideration in how the General Manager’s performance assessment is undertaken 
in August 2011.  
 
This will be raised at the workshop to be held with Councillors on the General 
Managers Performance Assessment Methodology. A report will be submitted to the 
Council recommending the performance management process and the membership 
of the General Manager’s performance review Committee on completion of this 
workshop. 
 
To be discussed at the workshop, is that the performance assessment process will 
also consider the performance criteria ie the way that the objectives demonstrate that 
the General Manager:- 

1. Models leadership 
2. Manages change in ways that further develops the organization 
3. Builds constructive organization cultures focused on agreed values and 

behaviours 
4. Establishes budgets and maintains fiscal control 
5. Improves service delivery 
6. Focuses on ethical compliance 

  
 
Conclusion 
The performance objectives are one important component of the General Manager’s 
Performance assessment and require commitment of resources of both labour and 
money as allowed for in the Draft 2010/11 Management Plan. It is critical that 
(subject to the accountability and resources remaining in the control of the General 
Manager), the General Manager is held accountable for their delivery. 
 
Equally of importance, is that the way that the General Manager delivers these 
objectives against the performance criteria expected of the General Manager. This 
will be discussed at the Councillor workshop.  
 
The attached project scoping documents models the behaviour expected across the 
organisation with regards to project management and as such all projects utilise our 
project management process (PM CoR).  
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Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

3 JOINT REGIONAL PLANNING PANELS - Release of Interim Review of 
Operation  

Report prepared by: Acting Manager Assessment 
Report dated: 31/05/2010       File No.: GRP/10/4/001/4 - BP10/309  
 

Report  Summary 
 
On 18 May 2010, the Minister for Planning (the Hon. Tony Kelly MP) released an 
Interim Review of Operation of Joint Regional Planning Panels (JRPPs). A copy of 
this Interim Review document is ATTACHED to this report. 
 
The Minister for Planning has written to Councils to request that they support various 
changes aimed at further improving the operation of JRPPs, as identified in the 
Interim Review.  As one particular outcome of the review, it is suggested that certain 
types of application currently dealt with by JRPPs should be returned to Council 
officers under delegation. 
 
The Minister has requested a written commitment from Council to confer the 
delegations of the JRPP to an appropriate level of officer, following which further 
details will be provided on the delegations, such as commencement date. In this 
regard, it is recommended that Council nominates the General Manager as the officer 
with the delegation to determine these DAs, in keeping with the practice prior to the 
introduction of the JRPPs. 
 
 
RECOMMENDATION: 
 
That Council writes to the Minister for Planning (The Hon. Tony Kelly MP) to advise: 
 
(a) That Council supports the proposed changes to the operation of Joint Regional 

Planning Panels (JRPPs) as discussed in the letter from the Minister for Planning 
dated 18 May 2010. 

 
(b) That Council indicates its commitment to confer the delegations of the Joint 

Regional Planning Panel to the General Manager to determine the types of 
applications discussed in the letter from the Minister for Planning dated 18 May 
2010. 

 
ATTACHMENTS 
1  Joint Regional Planning Panels: Interim Review of Operation 
2  Joint Regional Planning Panels: Letter to the Mayor from Minister for Planning
 
Report Prepared By: 
 
Chris Young 
Acting Manager Assessment  
 
Report Approved By: 
 
Dominic Johnson 
Group Manager Environment & Planning 
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ITEM 3 (continued) 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

 
Background 
On 18 May 2010, the Minister for Planning (the Hon. Tony Kelly MP) released an 
Interim Review of Operation of Joint Regional Planning Panels (JRPPs). A copy of 
this Interim Review document is ATTACHED to this report.  
 
The Minister for Planning has written to Councils to request that they support various 
changes aimed at further improving the operation of JRPPs, as identified in the 
Interim Review. A copy of the Minister’s letter dated 18 May 2010 is ATTACHED to 
this report. As one particular outcome of the review, it is suggested that certain types 
of application currently dealt with by JRPPs should be returned to Council officers 
under delegation, for example: 
 
• minor modifications (under Section 96(1A) of the Environmental Planning and 

Assessment Act 1979) to development applications (DAs) that were determined 
by a JRPP; 

 
• “straight-forward” DAs (no submissions and where the report recommends 

approval); 
 
• Designated DAs with a Capital Investment Value (CIV) of less than $5million. 
 
• DAs in particular areas and precincts where detailed planning has already 

occurred – provided the proposal is strictly in accordance with identified key 
planning controls. 

 
The Minister for Planning has requested responses from Council within 21 days (ie 
by 8 June 2010). 
 
Report 
Joint Regional Planning Panels (JRPPs) commenced operation on 1 July 2009 and 
the role of these Panels are to determine Regionally Significant developments, 
including: 
 
• Development with a Capital Investment Value (CIV) over $10 million, and less 

than $100 million. 
  
• The following development with a CIV over $5 million and less than $100 million:  

o Crown development  
o Development where council is the proponent or has a conflict of interest  
o Certain public and private infrastructure  
o Ecotourism  
 

• Designated development. 
 
• Certain coastal developments previously assessed as Major Projects to be 

determined by the Minister under the Environmental Planning & Assessment Act 
1979 (EP&A Act).  
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ITEM 3 (continued) 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

 
• Subdivision of land into more than 250 lots. 
 
Since the commencement of the JRPPs in July 2009, there has been one (1) DA at 
the City of Ryde falling within the above criteria and considered/determined at the 
JRPP, namely LDA2010/54 for alterations to the ground floor and the addition of 
external services to the existing data centre at 54-60 Talavera Road Macquarie Park 
(estimated cost of development = $30million). This was approved 20 May 2010. 
 
JRPPs – Interim Review of Operation 
When the JRPPs were being established, the Minister for Planning indicated that 
there would be an interim review report on the first month’s operation of the JRPPs. 
An Interim Review of Operation of Joint Regional Planning Panels (JRPPs) dated 
April 2010 has now been released and is ATTACHED to this report. 
 
The Interim Review discusses a range of aspects of the operation of JRPPs, 
including: 
 
1. Issues raised during implementation including: 

• fees for panel members 
• pecuniary interest issues 
• expertise of Council nominees and conflict of duties 
• time and location of Panel meetings 
• delays in determining some types of DAs) 

 
2. Development Application data and performance. 
 
3. Review of Policy – various matters identified as part of the initial operation of the 

panels including: 
• Operational procedures and code of conduct 
• Complaints handling policy 
• Updated Frequently Asked Questions (FAQs) for the JRPP website 
• Determinations back to Councils. 
• Amendment to Major Development SEPP 
 

4. Continued monitoring and review of the operation of JRPPs. 
 
Proposed Delegations 
Of particular relevance and importance to Council is the proposal that some 
applications can/will be returned to Council to determine. The kinds of applications 
that the Minister proposes will be able to be determined by Council are: 
 
• Modifications (under Section 96(1A) of the Environmental Planning and 

Assessment Act 1979) to DAs that were determined by a JRPP. The Minister 
advises that amendments are currently underway for State Environmental 
Planning Policy (Major Development) 2005 to give effect to this change. 
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ITEM 3 (continued) 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

 
In addition to the above, the Minister proposes that Council will be delegated 
authority to determine the following kinds of DAs.  
 
• “straight-forward” regionally significant DAs (no submissions and where the report 

recommends approval); 
 
• Applications for “designated development” (as defined in the Environmental 

Planning and Assessment Act 1979) with a Capital Investment Value (CIV) of less 
than $5million. The delegation would apply regardless of whether objections have 
been received, provided the report recommends approval. 

 
• DAs in particular areas and precincts where detailed planning has already 

occurred – provided the proposal is strictly in accordance with identified key 
planning controls. 

 
The Minister advises that the delegation would only apply to appropriate senior staff 
and not to the full Council or Council Committee, consistent with the Minister’s 
expressed intent of “depoliticising the planning system”. 
 
In all of these 3 scenarios, it is proposed that the delegation would not apply to DAs 
where the Panel Chair advises Council in advance that the delegation will not apply 
to a particular application. 
 
Implementation 
The Minister has requested a written commitment from Council to confer the 
delegations of the JRPP to an appropriate level of officer, following which further 
details will be provided on the delegations, such as commencement date. In this 
regard, it is recommended that Council nominates the General Manager as the officer 
with the delegation to determine these DAs, in keeping with the practice prior to the 
introduction of the JRPPs. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 3 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 3 (continued) ATTACHMENT 2 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

 



 Council Reports  Page 20 
 
ITEM 3 (continued) ATTACHMENT 2 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

 



 Council Reports  Page 21 
 
ITEM 3 (continued) ATTACHMENT 2 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

4 OUTSTANDING RESOLUTIONS REPORT  

Report prepared by: Manager - Governance 
Report dated: 1/06/2010       File No.: GRP/10/3/001/6 - BP10/310  
 

 
REPORT 
 
This Outstanding Resolutions Report is presented to Council for its consideration, as 
agreed from the Councillors/ Executive Team workshop on Saturday, 22 May 2010. 
 
The report has been produced as at 31 May 2010 and is provided in two (2) sections, 
a Summary of Outstanding Resolutions and a Detailed Outstanding Resolution 
Report. (ATTACHMENTS 1 and 2) 
 
This Report is formally submitted to Council to review the status of outstanding items, 
confirm the date reports are due to be reported back to Council and also to provide 
feedback on the Report’s format. The Report details all outstanding resolutions, the 
last advice to Councillors of when the matter would be reported back to Council, 
where applicable the anticipated date for the report to Council and supporting 
comments on the item. 
 
It is proposed for all future Reports to be provided on a monthly basis to Councillors 
through the Councillors’ Information Bulletin and placed on the Councillors’ portal.   
 
 
 
RECOMMENDATION: 
 
(a)  That the Outstanding Resolutions report be endorsed. 
 
(b)  That Council endorse future reports being provided to Councillors on a monthly 

basis through the Councillors’ Information Bulletin and the Councillor Portal. 
 
 
ATTACHMENTS 
1  Outstanding Resolutions summary 31 May 2010
2  Outstanding Resolutions Report - 31 May 2010 
  
 
Report Prepared By: 
 
Shane Sullivan 
Manager - Governance  
 
Report Approved By: 
 
Roy Newsome 
Group Manager - Corporate Services 
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ITEM 4 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 1 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 2 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 2 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 2 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 2 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 2 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 2 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 2 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 2 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 2 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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ITEM 4 (continued) ATTACHMENT 2 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
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Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

5 BRUSH FARM HOUSE - MARKET ANALYSIS FOR USE  

Report prepared by: Senior Community Planner 
Report dated: 30 April 2010       File No.: GRP/09/6/1/7 - BP10/312  
 

 
Report Summary 
The purpose of this report is to recommend to Council that a market analysis for the 
future use of Brush Farm House be undertaken to determine additional potential 
options for the future use of the property.   The reason for the review is that: 
 

a. The current use of Brush Farm House as an art and cultural centre will 
require significant ongoing financial resources to support operations;  

b. Strategically Brush Farm House may not be the best option for the allocation 
of Council’s arts and cultural resources.  

 
The aim of the review will be to consider other suitable uses and options that provide 
a more financially sustainable solution and use for Brush Farm House in the future.  
The outcome from this market analysis will be to ensure the City of Ryde is providing 
the best ‘value for money’ solution to the community.   
 
The development of a strategic direction for Council’s arts and cultural facilities will 
be the subject of a future study.   
 
 
RECOMMENDATION: 
 
(a) That a market analysis of potential uses for Brush Farm House be undertaken 

to identify potential options for the future use of the property. 
 

(b) That no further capital expenditure be incurred until the market analysis has 
been further considered. 

 
ATTACHMENTS 
Business Plan & Financial Module – circulated under separate cover 
 
Report Prepared By: 
 
Paul Graham 
Senior Community Planner  
 
Report Approved By: 
 
Baharak Sahebekhtiari 
Manager -  Community and Culture 
 
Michael Betts 
Manager - Buildings and Property 
 
Simone Schwarz 
Group Manager - Community Life 
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ITEM 5 (continued) 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

 
Background 
The background information provided in this report tracks the Brush Farm House 
business case completed on 9 June 2005, the following expression of interest in July 
2005, and the endorsed recommendations from reports to Council on the 15 May 
2007 and the 21 July 2009.   
 
June 2005 - Brush Farm House Business Case Study  
To determine possible uses for Brush Farm House with a view to the restoration of 
the property, the City of Ryde undertook a Business Case Study which examined the 
viability of two options: 
 

• Training/Education facility and associated offices 
• Function/Conference Centre  

 
Although not endorsed as a possible use through the stakeholder group consultation, 
for comparative purposes an investigation into the use of the property as a 
restaurant/retail space was also included in the Business Case.  
 
The Business Case Study considered a number of variables in the analysis, the 
major ones including: 
 

• Financial analysis/viability 
• Stakeholder feedback 
• Geographic location 
• Site access 
• Commercial leasing market/probable rents 
• Floor space available (net leasable area) 
• Nature of the heritage building   

 
After evaluating the options presented, the Business Case Study considered that the 
use of Brush Farm House as a Training/Education Facility was the most feasible. 
While the analysis showed that the projected returns (rental) for its use as a 
Training/Education Facility were not sufficient to service the capital costs 
(approximately $5.3M), it did show rental returns would be sufficient to provide an 
annual operating surplus.  
 
Importantly, the Business Case Study was conducted prior to the restoration works 
being complete. 
 
July 2005 - Brush Farm House Expression of Interest  
Following on from the Business Case Study in June 2005, the City of Ryde 
conducted an expression of interest process, calling for proposals to utilise Brush 
Farm House.  While the expression of interest provided guidance on the use of the 
property in the form of development controls, the conservation management plan and 
spatial allocation, it did not specify any particular preferred use. 
 
The expression of interest did not attract any viable interest from the market or 
service providers. 
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ITEM 5 (continued) 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

 
Importantly, the expression of interest process was conducted prior to the restoration 
works being complete. 
 
May 2007 – Report to Council: Brush Farm House as a cultural facility 
In April 2007 the restoration work on Brush Farm House was completed.  At that 
stage without any alternative for its use, a Councillor workshop was conducted on the 
26 April 2007 to present the idea of the House’s future use as a community cultural 
facility. 
 
The catalyst for suggesting the use of Brush Farm House as a cultural centre 
resulted from community consultations undertaken as part of compiling the strategic 
arts framework, which highlighted the need for a facility to celebrate the City’s culture.  
This need was documented as an action in the City of Ryde Arts Development 
Framework 2007 – 2012.  
 
On 15 May 2007 a report was prepared for the Committee of the Whole, where 
Council endorsed the following recommendations: 
 
That, pending development of a strategic plan for the use of Brush Farm House, 
Council: 
 
(a) Directly manage Brush Farm House and establish it as a cultural and heritage 

facility. 
(b) Seek to finalise negotiations with the Department of Corrective Services for use 

and access to Brush Farm House. 
(c) Commit to supporting Brush Farm House Historical Society with appropriate 

accommodation for its meeting, research and storage activities. 
(d) Initiate a number of cultural and heritage activities and events during 2007-08 

and develop a more detailed program and strategic plan for use of Brush Farm 
House in the 2008-2011 Management Plan and Budget. 

 
July 2009 - Report to Council: Brush Farm House Business Plan  
On report of the business plan to the Public Facilities and Services Committee 
(Works and Community Committee) on 21 July 2009, Council endorsed the following 
recommendations: 
 
(a) That the report of the Senior Community Planner be received and noted. 
(b) That the business plan, ‘Brush Farm House: Creativity in the Arts, Food and 

Wine’, be endorsed and implemented.  
(c) That the 2010/2011operating expenditure and revenue identified in Brush Farm 

House business plan be considered in the development of Council’s 2010/2011 
budget.   

 
Report 
It was noted at the 2010/2014 draft Management Plan workshop on 23 March 2010 
that the Brush Farm House business plan’s projected financial incomes were not 
sufficient to meet the annual operating expenditure, or depreciation costs.  Therefore, 
there would be a considerable financial contribution required in future budgets to 
implement the model.  
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ITEM 5 (continued) 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

 
A summary of the forecasted financial position for the years 2010/2011 and beyond is 
provided below. 
 
Table 1: Brush Farm House Business Plan Forecast operating revenue and 
expenditure 2010 – 2015. 
 

 2010-11 2011-12 2012-13 2013-14 2014-15

TOTAL REVENUE $ 84,623 $ 137,556 $ 195,525 $ 232,659 $ 239,249

 

TOTAL 
EXPENDITURE 

$ 216,925 $ 234,775 $ 239,431 $ 294,874 $ 305,922

   

Net Cost of Activities -$ 132,302 -$ 97,219 -$ 43,905 -$ 62,215 -$ 66,673

 
The above figures are forecasts and additional expenditure may be required. 
 
In respect of the 2009/2010 financial year the current budget and actual position is as 
follows: 
 

  

09/10 
Current 
Budget 

09/10YTD 
Actual 

    
Income    
67 - Community Facilities Hire  (10,000) (9,564) 
Total - Community Relations  (10,000) (9,564) 
    
    
Expenses    
64 - Events  5,000 0 
67 - Community Facilities Hire  0 1,629 
45 - Park Services*  53,128 26,478 
55 - Building Services  55,453 41,445 
    
Total - Brush Farm House Project  113,581 69,552 

 
* This figure also includes Brush Farm Park maintenance.  
 
In addition to the significant financial contribution, Brush Farm House may not be the 
ideal location to host Council’s long term arts and cultural initiatives.  A non purpose 
built facility can be adapted to a certain level of functionality, however the heritage 
nature of the building, combined with the less than ideal location of the House means 
it may not be appropriate to best accommodate the City’s cultural activities into the 
future.   
 
Notwithstanding the market analysis, the gap in the provision of cultural facilities 
would need to be resolved, and this would be the subject of a further report to 
Council. 
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Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

 
In recognition of the significant ongoing financial contribution required to run the 
House as an arts and cultural centre, and the need to allocate Council’s resources in 
the most responsible and strategic manner, it was agreed at the draft Management 
Plan workshop on 23 March 2010 that Council would review an alternate model of 
operation for Brush Farm House. 
 
It is proposed to seek a market analysis on the basis of which Councillors can 
consider an alternate operating model for Brush Farm House.  The market analysis 
will consider a number of options that would include: 
 

• Licensing the property to a commercial operation 
• Licensing the property to an education/training provider 
• Continuing to administer the gallery, but not implementing the full business 

plan 
• Implementing the currently endorsed business plan in full 
• Selling the property 

 
Although the review would consider the findings of the 2005 Business Case Study 
and examine the 2005 Expression of Interest process, the completion of the 
restoration works provides a totally different context on which to base an assessment 
of potential uses. 
 
It is proposed that on conclusion of the market analysis staff would report and provide 
recommendations to Council.   
 
Consultation 
Internal Council business units consulted included:- 
• Buildings and Property 
• Urban Planning 
 
Internal Workshops held:- 
• Not applicable 
 
City of Ryde Advisory Committees consulted included:- 
• Not Applicable 
 
External public consultation included:- 
• Not Applicable 
 
Critical Dates 
There are no critical dates or deadlines to be met. 
 
Financial Impact 
Currently there has been no budget allocation to implement the business plan for the 
2010/2011 Management Plan year. 
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ITEM 5 (continued) 

Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

 
Current capital costs in the 2010/2011 budget include 100k for a marquee and toilet 
block for Brush Farm House.   
 
A development application has been lodged for the marquee and toilet block, and this 
will come before Council in the near future.  Further capital expenditure should be 
considered in the context of the market analysis.  
 
There is $50,000 allocated in the 2010/2011 budget to conduct the market analysis. 
 
Policy Implications 
There are no policy implications through the adoption of the recommendation 
 
Other Options 
The market analysis of alternate operating models for the use of Brush Farm House 
will provide Council with a number of options for future consideration. 
 
Conclusion 
While previous Council resolutions have endorsed the use of Brush Farm House as a 
cultural facility, the financial contribution and the recurring cost to Council of 
implementing the business plan model is significant.  A market analysis of potential 
alternate operating uses will provide Council with options and information on which to 
make a decision on the future use of Brush Farm House.  
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Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 

PRECIS OF CORRESPONDENCE FOR CONSIDERATION 

 There are no Precis of Correspondence for Consideration 
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Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 

NOTICES OF MOTION 

1 BUS SHELTER - Councillor Tagg          

File Number: GRP/10/3/001/6 - BP10/315 
 

Motion: 
 
That the General Manager report back to Council as part of the Management Plan 
process regarding the possibility of installing a bus shelter in the Putney area.  
Because our general contractor can not supply, we out source to other contractors or 
the like.  The report is to also consider the possibility of re-using stock from the 
Porters Creek site.  
  
 
 
 
2 PEDESTRIAN CROSSING - Buffalo Creek - Councillor Tagg          

File Number: GRP/10/3/001/6 - BP10/316 
 

Motion: 
 
That Council investigate installing a pedestrian crossing over Buffalo Creek for 
pedestrians walking through Barton Reserve to the bus stops in Pidding Street.  
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Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 

NOTICES OF RESCISSION 

 There are no Notices of Rescission
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Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 

CONFIDENTIAL ITEMS 

6 ADVICE ON COURT ACTIONS 

Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (g) advice concerning litigation, or advice as 
comprises a discussion of this matter, that would otherwise be privileged from 
production in legal proceedings on the ground of legal professional privilege. 
 
This matter is classified confidential because it contains advice concerning legal 
matters that are:- 
(a) substantial issues relating to a matter to which the Council is involved. 
(b) clearly identified in the advice, and 
(c) fully discussed in that advice. 
 
It is not in the public interest to reveal all details of this matter as it would prejudice 
Council's position in any court proceedings.  
Report prepared by: General Counsel 
Report dated: 30 May 2010  
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Agenda of the Council Meeting No. 9/10, dated Tuesday 8 June 2010. 
 

7 ROYAL REHABILITATION CENTRE SYDNEY - Deed of Novation 

Confidential 
This item is classified CONFIDENTIAL under Section 10A(2) of the Local 
Government Act, 1993, which permits the meeting to be closed to the public for 
business relating to the following: (g) advice concerning litigation, or advice as 
comprises a discussion of this matter, that would otherwise be privileged from 
production in legal proceedings on the ground of legal professional privilege. 
 
This matter is classified confidential because it contains advice concerning legal 
matters that are:- 
(a) substantial issues relating to a matter to which the Council is involved. 
(b) clearly identified in the advice, and 
(c) fully discussed in that advice. 
 
It is not in the public interest to reveal all details of this matter as it would prejudice 
Council's position in any court proceedings.  
Report prepared by: General Counsel 
Report dated: 30/05/2010  
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