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MM21/12 REVIEW OF ORGANISATIONAL STRUCTURE OF

COUNCIL - The Mayor, Councillor lvan Petch
File Number: MYR/07/10/15 - BP12/1499

Under the Local Government Act, all Councils are required to conduct a review of the
structure of the organisation within twelve months of being elected.

In line with this requirement, | propose that a workshop be held in February 2013 to
discuss the merits of Council’'s current structure and to discuss future restructuring
proposals.

Further | propose that until such time as the workshop takes place, that no further
senior staff appointments be effected by the General Manager.

RECOMMENDATION:

(a) That a workshop be held in February 2013 to discuss the merits of Council’'s
current structure and to discuss future restructuring.

(b) That no further senior staff appointment be effected by the General Manager
until after the above workshop is held.

ATTACHMENTS
There are no attachments for this report.

Report Prepared By:

Councillor Ivan Petch
The Mayor
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Council, dated 10 December 2012, submitted on 11 December 2012.



