ID  Task Name Duration Start ! Finish Jan "1 Feb '11 (Mar’11 | Apr'11 | May 11 Jun 11 | Jul 11 | Aug "11 | Sep'11 | Oct'11 INov'11  [Dec'11 |
B S I 20 | [ 31 [ 21 [ 14 [ 4 [ 25 [ 16 [ 6 [ 27 | 18 | 8 [ 20 [ 10 [ 40 [ 31 [ 21 | 12 |
1 | Civic precinct stage 1 full program Department Activity 270 days Mon 3/01/11 Fri 13/01/12 -
B Council reports/ approvals (land owner only) 235days  Mon 3/01/11 Fri 25/11/11 B S e e e o M
4] | ?
5 | RFT's + proceed to gateway 2 (stage 2) 5 days Mon 3/01/11 Fri 7/01/11 RFT's + proceed to gateway 2 (stage 2)
6 | budget via management plan approval 5 days Mon 4/04/11 Fri 8/04/11 | : budget via management plan approval
7 Project Update master planning 1 5 days Mon 4/04/11 Fri 8/04/11 Project Update master planning 1
8 Madelling Update 5 days Mon 2/05/11 Fri 6/05/11 Modelling Update
9 Madelling workshap 3days  Thu 16/06/11  Mon 20/06/11 Modelling workshop
10 Modelling Options/ approval of structure 6 days Fri 1/07/11 Fri 8/07/11 | Modelling Options/ approval of structure
11 land owner agrees to lodge lep amendment 2 1day Mon 11/07/11  Mon 11/07/11 land owner agrees to lodge lep amendment 2
12 landowner presentation to CoR Planning dept 3days  Tue 12/07/11 Thu 14/07/11 | i1 landowner presentation to CoR Planning dept
13 | Approval to move to gateway 3 (stage 3) S5days  Mon 21/11/11 Fri 25/11/11 =] Approval to mo
7 |
15 | Planning dept 190 days  Mon 25/04/11 Fri 13/01/12
T\
T-—] Review lep changes with land owner 6 days Mon 4/07/11 Mon 11/07/11 leview lep changes with land owner
18 | 3rd party authority review and comments 13days Wed 15/06/11 Fri 1/07/11 3rd party authority review and comments
BEE engage independent planner Sdays  Mon 25/04/11 Fri 20/04/11 engage independent planner
20 complete planning report + present 6 days Fri 15/07/11 Fri 22/07/11 complete planning report + present |
21 COR agree to Public Exhibition 1day  Mon 25/07/11  Mon 25/07/11 | HCOR agree to Public Exhibition ‘
22 Assess submissions & revision with land owner 29 days Wed 7/09/11 Mon 17/10/11 i Assess submissions & revision wit
23 council planning workshop 8days Mon 17/10/11 Wed 26/10/11 council planning workshop
24 | council agres final LEP 6days  Wed 9/11/11  Wed 16/11/11 F7council agree final L |
25 resolution to amend lep and submission to state gov 16 days  Thu 17/11/11 Thu 8/12/11
26 State gov review lep amendment , legal counsel etc 26 days Fri 9/12/11 Fri 13/01/12
27 Public Exhibition incl notification to press 38days  Tue26/07/11  Thu 15/09/11 }Public Exhibition incl notification to press
—
29 | Internal departments and reviews 218 days Mon 17/01/11  Wed 16/11/11
30 .
31 agree probity plan 5days  Mon 17/01/11 Fri 21/01/11 | agree probity plan
32 updates to all general departments 36days Mon 14/02/11  Mon 27/06/11 : ] pdates to all general departments
33 update exec team / gm 55days  Mon 31/01/11  Wed 16/11/11 R . n o U =< | I O = W (N B |, E] update exec team /g
34 review with property sections ( fund and titles) 21 days Mon 7/02/11  Mon 20/06/11 R ' i s R s E evigw with property sections ( fund and titles)
35 Update finance , proposed structure etc 10days  Mon 28/03/11 Fri 29/04/11 _ o e E Update finance , proposed structure etc |
36 various council facility /cultural centre workshops 25days  Mon 28/02/11 Fri 27/05/11 Lt Bloam 0B E3 . [E] various council facility /cultural centre workshops \
ar brief for cultural centre from PG 5days  Mon 28/02/11 Fri 4/03/11 | brief for cultural centre from PG |
38 agree brief and floor space for council facility 20days  Tue25/01/11  Mon 21/02/11 : agree brief and floor space for council facility
39 agree amalgamation plan / facility final brief 5days  Mon 14/03/11 Fri 18/03/11 : i agree amalgamation plan / facility final brief
40
41 Consultant procurement 60 days  Mon 3/01/11 Fri 25/03/11 —
42
43 quantitative research 5 days Mon 3/01/11 Fri 7/01/11 | quantitative research
T cost planner/ risk assessor/ sustainability 5 days Mon 3/01/11 Fri 7/01/11 :| cost planner/ risk iassessorl sustainability
45 urban designer 5days  Mon 3/01/11 Fri 7/01/11 | B urban designer :
46 planner 5days  Mon 17/01/11 Fri 21/01/11 lanner
47 traffic 2days  Mon 24/01/11 Tue 25/01/11 |- traffic
48 services S5days  Mon 31/01/11 Fri 4/02/11 sen‘}ices
49 modeller 16days  Mon 31/01/11  Mon 21/02/11 modeller
50 | modeller/ structure check 5days  Mon 21/02/11 Fri 25/02/11 modeller/ structure check
51 probity advisor 5days  Mon 21/02/11 Fri 25/02/11 | : probity advisor
52 stratum lawyer 5days  Mon 21/02/11 Fri 25/02/11 stratum lawyer
53 commercial lawyer 5days  Mon 28/02/11 Fri 4/03/11 : commercial lawyer
54 | Development Analysis 5days  Mon 21/03/11 Fri 25/03/11 Development Analysis
55 | community consultation 11days Mon 14/02/11  Mon 28/02/11 community consultation
56
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ID  [Task Name Duration Start Finish [ [Jan'11 [Feb'11  [Mar'11 [ Apr'11 May '11 [Jun'11 Jul'11 lAug'11 [ Sep'11 [Oct 11 Nov 11 [Dec'11 |
P o | - 20 1 0 | B3 | M 14 | 4 | 25 | 16 6 - - 8 | 29 19 | 10 | 31 2f . [ gy
57 Urban design and master planning 231 days Fri 7/01/11 Fri 25111111
7537‘ | ‘
59 | Market research to establish optimum usage 12 days Fri 7/01/11  Mon 24/01/11 arket research to establish optimum usage
60 | review existing site constraints/ planning/risks 21 days Fri 7/01/11 Fri 4/02/11 review existing site constraints/ planning/risks
61| form brief 10days  Mon 24/01/11 Fri 4/02/11 Ty form brief
62 team review 100days  Mon 17/01/11 Fri 25/11/11 » S LH . B B B, CE . teamreview
63 master plan options (3), review impacts 34 days Wed 26/01/11  Mon 14/03/11 | master plan options (3), review impacts
64 | refine with traffic , planning input 15days  Mon 21/02/11 Fri 11/03/11 refine with traffic , planning input
65 shadows and impact analysis 25days  Mon 21/02/11 Fri 25/03/11 i shadows and impact analysis
T floor space reports 24 days  Mon 28/02/11  Thu 31/03/11 floor space reports
ﬁ test option 1, revise plan 15days  Tue 15/03/11 Mon 4/04/11 test option 1, revise plan
68 _} test option 2 , revise master plan 15days  Tue 15/03/11 Mon 4/04/11 test option 2, revise master plan
69 test option 3 , revise master plan 12days Wed 16/03/11 Thu 31/03/11 test option 3 , revise master plan
70 | 3 final master plans and floor spaces for feso 6 days Fri 1/04/11 Fri 8/04/11 | 3 final master plans and floor spaces for feso
| lep amendment drawings and floor space tables 71 days Fri 8/04/11 Fri 15/07/11 [ S SEgEEEnnnnEanaaas = lep amendment drawings and floor space tables
T. urban design report 71days Fri 8/04/11 Fri 15/07/11 f 3] urban design report
[~ 78 | community and lep amendment material 7days  Mon 6/06/11  Tue 14/06/11 commuhity and lep amendment material
74| revise material after community feedback 28 days Fri 16/09/11  Tue 25/10/11 3 : revise material after communit
75 final material for adoption 4days  Tue18/10/11 Fri 21/10/11 fipal material for adoption
76 | finalise for state submission 15days  Mon 17/10/11 Fri4/11/11 'Falise for state submissi
77
78 Cost planner/ risk assessor/ sustainability 218 days Mon 3/01/11 Wed 2/1111 |
| | .
80 | review existing material 25 days Mon 3/01/11 Fri 4/02/11 review existing material
81| establish total dev budget with dev director 15days  Mon 17/01/11 Fri 4/02/11 estdblish total dev budget with dev director
82 | establish stage 2/3 cash flow 15days  Mon 24/01/11 Fri 11/02/11 establish stage 2/3 cash flo |
83 | establish risk model 5days  Mon 31/01/11 Fri 4/02/11 establish risk model
84 identify site constraints and cost high risk area's 20days  Mon 31/01/11 Fri 25/03/11 fE identify site constraints and cost high risk area's
85 sustainability workshops, input to urban design 15days  Men 21/02/11 Fri 8/04/11 . [i] |sustainability workshops, input to urban design
86 prepare base cost plan 25days  Mon 21/02/11 Fri 25/03/11 = base cost plan
87 | vary base cost plan for 2 other master plans 20 days Fri 11/03/11 Thu 7/04/11 ary base cost plan for 2 other master plans
88 | provide construction methodology/ program input 25days  Mon 28/02/11 Fri 1/04/11 BaE i provide construction methodology/ program |input
89 finalise cost plan for preferred option (civic/argyle) 10days  Mon 11/04/11 Fri 22/04/11 finalise cost plan for preferred option (civic/argyle)
20 modifications after peer review 5days  Tue12/07/11  Mon 18/07/11 -] modifications after peer review
91 ongoaing risk workshops and strategies 31 days Mon 7/02/11  Mon 20/06/11 ‘ o EEE O =2 R “ o !] ongoing risk workshops and strategies
92 summarise sustainability opportunities and report 25 days Mon 7/03/11  Mon 20/06/11 ’ i | T — R summarise sustainability opportunities and report
93 revise cost plan after community changes 6days Wed 26/10/11 Wed 2/11/111 reyise cost plan after com
94 | :
95 | Planner 220 days Mon 24/01/11 Fri 25M1/11 | —
96 :
97 form initial planning report 15days  Mon 24/01/11 Fri 11/02/11 form initial planning report
98 ongoing advice on master plan development 61days Mon 14/02/11 Mon 9/05/11 ongoing advice on master|plan development
99 lep amendment documentation for submission 21days  Mon 11/04/11 Meon 9/05/11 lep amendment documentation for submission
100 finalise planning reports for land owner 34 days Mon 6/06/11 Thu 21/07/11 f finalise planning reports for land owner
101 | present planning report to council 6days Mon 11/07/11  Mon 18/07/11 present planning report to council
102 | apply for approval to exhibit lep amendment 6days  Mon 11/07/11 Mon 18/07/11 apply for approval to exhibit lep amendment
103 review/ comment on submissions for amendment 10 days Mon 3/10/11 Fri 14/10/11 review/ comiment on submissions f
104 meetings with council, agree changes 15 days Mon 3/10/11 Fri 21/10/11 | meetings with council, agree cha
105 review and amend resubmit plans 15days  Mon 17/10/11 Fri 4/11/11 w 3 review and amend resub
106 run council planning workshop obo land owner 10days  Mon 24/10/11 Fri 4/11/11 n council planning work
107 review lep amendment with state gov and council 5 days Mon 7/11/11 Fri 11/11/11 ] review lep amendment
108 approval to amend lep and submission to state gov S5days  Mon 21/11/11 Fri 25/11/11 approval to ame
109 | ‘ :
110 Traffic 170 days Mon 7/02/11 Fri 30/09/11 —
111 ; :
112 initial traffic report 15 days Mon 7/02/11 Fri 25/02/11 | 1 initial traffic report
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ID | Task Name Duration Start Finish [ [Jan'11  [Feb"1 _ |Mar'1 Apr'1l May'11 Ldun1 [Jul1 Aug'11 _ Sep'11 [Oct'11  [Nov1  [Dec11 |
- o | ! | 20 | 10 [ 31 [ 24 [ 14 [ 4 ] 25 | 16 | 8 [ 27 | 18 | 8 | 29 | 19 | 10 31 | 21 | 12 |
13 traffic workshops during master planning 30 days Mon 7/03/11 Fri 13/05/11 . é i ‘ traffic workshops during master planning
114 | meet traffic committee and rta , ITS 2 initial design 10days  Mon 25/04/11 Fri 20/05/11 : meet traffic committee and rta , ITS 2 initial design
115 | junction analysis, public transport strategy 70days  Mon 28/02/11 Fri 3/06/11 : E : junction analysis, public transport strategy
T‘ paramix modelling 70 days Mon 7/03/11 Fri 10/06/11 1 : paramix modelling ‘
i form traffic report for lep amendment application 8 days Wed 1/06/11 Fri 10/06/11 form traffic report for lep amendment application }
118 address community concerns 18 days Wed 7/09/11 Fri 30/09/11 address community concerns ‘
119 | final traffic submission 21days  Mon 11/04/11 Maon 9/05/11 final traffic submission
120 seek RTA endorsement based on PB report 54 days Mon 9/05/11 Thu 21/07/11 | seek RTA endorsement based on PB report
121
122 Services 55 days Mon 7/02/11 Fri 22/04/11
123
124 identify existing services and plot 8 days Mon 7/02/11  Wed 16/02/11 identify existing services and plot
125 brief team, form report 5days  Tue15/02/11  Mon 21/02/11 brief team, form report
126 form solutions for diversions/ cost with team 30days  Mon 28/02/11 Fri 8/04/11 ‘ E form solutions for diversions/ cost with team
127 meet with authorities, agree solutions 25days  Mon 21/03/11 Fri 22/04/11 : meet with authorities, agree soluti:rns
128 | report for landowner (major risks and solutions) 15 days Mon 4/04/11 Fri 22/04/11 report for landowner (major risks and solutions)
129
130 Modelling 187 days Mon 21/02/11 Tue 8/11/11
131
132 | form base feasibility model 6days Mon 21/02/11  Mon 28/02/11 form base feasibility mode
133 establish model guidelines/ main drivers 6days Mon21/02/11  Mon 28/02/11 | establish model guidelines/ main drivers
134 test 6 scenarios with input from the team 40days  Mon 28/02/11 Fri 22/04/11 :
135 changes , iterations, testing 35 days Mon 7/03/11 Fri 22/04/11
136 final testing , sanity check, benchmarking 6days  Mon 25/04/11 Mon 2/05/11 ‘
137 form 6 reports 39 days Mon 2/05/11  Thu 23/06/11 6 reports ‘
138 final model 9days  Tue 14/06/11 Fri 24/06/11 ‘
139 choose 1 feasibility 4days  Mon 27/06/11  Thu 30/06/11 | IHchoose 1 feasibility ‘
140 change model after community chages 4 days Thu 3/11/11 Tue 8/11/11 =illchange model after com
141
| 142 | Structure/ valuation rates and sanity check 76 days Mon 28/02/11  Mon 13/06/11
143
144 check base feasibility model, modify if req 10days  Mon 28/02/11 Fri 11/03/11 check base feasibility model, modify if req
145 check inputs , question inputs/ outputs 15 days Mon 7/03/11 Fri2s/0310 L [EEEEE check inputs , question inputs/ outputs
146 benchmark op costs , provide input 15days  Mon 14/03/11 Fri 1/04/11 | benchmark op ¢osts , provide input
147 benchmark revenue /costs , provide input 15days  Mon 21/03/11 Fri 8/04/11 benchmark revenue /costs , provjde input
148 | suggest changes to 6 scenarios 15days  Mon 28/03/11 Fri 15/04/11 suggest|changes to 6 scenarips
149 change base model if required 16days  Mon 11/04/11 Fri 29/04/11 ange base model if fequired
150 finalise suggested best model with modeller 15days  Mon 11/04/11 Fri 29/04/11 finalise suggested best model with modeller
151 sanity check on numbers , cross check brief workshop chz 30 days Tue 3/05/11  Mon 13/06/11 oA sanity check on numbers , cross check brief workshop changes
152 |
153 PR/ Community 127 days  Tue 15/03/11 Wed 7/09/11 | —
W
155 review existing material and past strategy 22days  Tue15/03/11 Wed 13/04/11 review existing material and past strategy
156 form new community/pr strategy and program 14 days  Tue 15/03/11 Fri 1/04/11 form new community/pr strategy and program
157 identify key community risks 21 days Fri 1/04/11 Fri 29/04/11 snmimniiiiid jdentify key community risks
158 input risks to team 21 days Mon 2/05/11 Mon 30/05/11 : :| input risks to team
159 form risk mitigation strategy for risk groups 61 days Fri 1/04/11 Fri 24/06/11 | form risk mitigation strategy for risk groups
160 | various meetings with key stakehaolders 61 days Fri 1/04/11 Fri 24/06/11 various meetings with key stakeholders
_1_61—! possible questionnaire for project brief input!! 45days  Mon 20/06/11 Fri 19/08/11 | possible questionnaire for project brief input!!
162 | form/ execute strategy for lep amendment 49 days Mon 2/05/11 Thu 7/07/11 | ] form/ execute strategy for lep amendment
163 form material for lep amendment 27 days Wed 1/06/11 Thu 7/07/11 : form material for lep amendment
164 community seminars 30days  Mon 25/07/11 Wed 7/09/11 E community seminars
165 address key concerns , informative sessions as req 33days  Mon 25/07/11 Wed 7/09/11 1 address key concerns , informative sessions as req
| 166 | public exhibition 38days  Mon 18/07/11  Wed 7/09/11 : [ public exhibition ?
167 , E ’
168 Probity advisor 94 days Mon 21/02/11  Thu 30/06/11 | _
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ID | Task Name Duration Start Finish ~lJan"1 |Feb'11 Mar '11 [Apr'11 May'1 ~ Jun'11 Jul "11 | Aug "1 | Sep'11 [Oct'11  [Nov1  [Dec'1l
i B P o DR | S 20 | 10 | 31 21 14 4 25 | 18 6 | 27 | 18 | 8 20 | 19 | 10 | 3t | 21 120 )
169 ; [
170 check procurement methods Sdays  Mon 21/02/11 Fri 25/02/11 check procurement methods |
171 review probity plan, suggest changes 10days  Mon 28/02/11 Fri 11/03/11 review probity plan, suggest changes [
172 advise team on changes in process due to probity 10days  Mon 28/02/11 Fri 11/03/11 | s advise team on changes in process due to probity
Ti review lep amendment process, team, conflicts 10days  Mon 28/02/11 Fri 11/03/11 : : review lep amendment process, team, conflicts
174 | advise planners on process changes 20 days Mon 7/03/11 Fri 1/04/11 | advise planners on process changes ‘
175 | advise land owner of material req for public review 25 days Mon 2/05/11 Fri 3/06/11 ::| advise land owner of material req for public review
176 produce probity report for planning dept 30 days Fri 20/05/11  Thu 30/06/11 : produce probity report for planning dept
177 : ‘
'—1?8_'1 Stratum lawyer/ Surveyor 219 days Mon 3/01/11 Thu 3/11/11 ‘ “ :
179 :
180 review existing land haldings 15days  Mon 21/02/11 Fri 11/03/11 ; review existing land holdings
181 import all title data, change base plans (CAD) 20 days Mon 3/01/11 Fri 28/01/11 import all title data, change base plans (CAD) |
- 182 | plot all service data 15days  Mon 31/01/11 Fri 18/02/11 =3 plot all service data }
183 | form project plan for amalgamation 25days  Mon 21/03/11 Fri 22/04/11 SEnEERINE form project plan for amalgamation
184 review road closures and impact 44 days Tue 1/02/11 Fri 1/04/11 | | review road closures and impact
185 road closure process 132 days Tue 1/03/11  Wed 31/08/11 : : road closure process |
186 form amalgamation strategy , advise team 80days  Mon 16/05/11 Fri 2/09/11 G 1 form amalgamation strategy , advise team !
TI review easements 23days  Thu 14/04/11  Mon 16/05/11 | review easements i
188 review proposed amalgamation with LPI 20 days Mon 5/09/11 Fri 30/09/11 : :{ review proposed amalgamation with LPI
189 revise easements through amalgamation 15 days Mon 3/10/11 Fri 21/10/11 : revise easements through amalg |
190 report to council for amalgamation 14 days  Mon 17/10/11 Thu 3/11/11 : report to council for amalg }
et | 5 |
| 192 | legal's, tax / structuring ffinance 75days  Mon 21/02/11 Fri 3/06/11 | fo————— s S ‘
193 \ ‘
194 review existing title structure 20days  Mon 21/02/11 Fri 18/03/11 ;| review existing title structure |
195 outline legal risks with proposed structure 46 days  Mon 28/02/11 Mon 2/05/11 outline legal risks with proposed structure
196 resfructure titles if required 68 days  Mon 28/02/11 Wed 1/06/11 restructure titles if required
197 | review fund requirements 20days  Mon 28/03/11 Fri 22/04/11 3 review fund requirements
198 review project structure for roll out 35days  Mon 11/04/11 Fri 27/05/11 | i] review project structure for roll out
199 review tax, GST, SD, land tax, change model 35 days Mon 7/03/11 Fri 22/04/11 | 3 review tax, GST, SD, land tax, change model
200 gain finance advice, lending criteria 25days  Mon 14/03/11 Fri 15/04/11 gain finance advice, lending criteria
201 form high level legal structure 45days  Mon 28/03/11 Fri 27/05/11 form high level legal structure
202 | test structure and governance meets brief 10days  Mon 23/05/11 Fri 3/06/11 ]| test structure and governance meets brief
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ID [Task Name ‘ Duration ‘ Start Finish Prede Qtr 4, 2011 [Qtr 1, 2012 [Qtr 2, 2012 [Qtr 3, 2012 \
Oct Nov Dec | Jan Feb Mar Apr May Jun \ Jul Aug Sep \
1 [Civic Precinct Planning and Tender Program Stages 3-4 (Revised 8. 224 days Tue 18/10/11 Mon 20/08/12 & P
2
3 LEP/DCP 117 days Tue 18/10/11 Tue 27/03/12 o O
4
5 Potential Council Resolution of Planning Proposal 1day Tue 18/10/11 Tue 18/10/11 0 Potential Council Resolution of Planning Proposal
6 DCP Development Control Plan Workshop Exhibition 24 days Tue 24/01/12 Fri 24/02/12 () DCP Development Control Plan Workshop Exhibition
7 Planning Amendment Gazettal 1 day Fri 2/03/12 Fri 2/03/12 0 Planning Amendment Gazettal
8 Consolidate DCP / Access Submissions 10days Tue 28/02/12 Mon 12/03/12 () Consolidate DCP / Access Submissions
9 Council Resolution of DCP Workshop & Resolution 12 days Mon 12/03/12 Tue 27/03/12 () Council Resolution of DCP Workshop & Resolution
10
11 Consultant Appointment 32days Wed 19/10/11 Thu 1/12/11 v, )
12
13 Negotiation with current consultant team 28 days Wed 19/10/11 Fri 25/11/11 ( gotiation with current consultant team
14 Commission Consultant Team lday Thu1/12/11 Thu 1/12/11 13 0 Commission Consultant Team
15
16 Civic Precinct Tender Process 224 days Tue 18/10/11 Mon 20/08/12 > Q)
17
18 Preparation of Civic and Performance Brief 67 days Tue 1/11/11  Tue 31/01/12 C ) Preparation of Civic and Ferformance Brief
19 Preparation of Tender Documentation for sale of land 67 days Tue 1/11/11  Tue 31/01/12 ( ) Preparation of Tender Documentation for sale of land
20 Develop Expressions Of Interest (EOI) document 24 days Tue 18/10/11 Fri 18/11/11 () Develop Expressions Of Interest (EOI) document
21 EOI from Developers 23 days Wed 23/11/11 Fri 23/12/11 () EOI from Developers
22 Shortlist from EOI 19 days Tue 10/01/12 Fri 3/02/12 (7 Shortlist from EOI
23 EOI briefing to Council lday Tue21/02/12 Tue 21/02/12 0 EOI briefing:to Council
24 Tender Ryde Civic Precinct Project 43 days Fri 10/02/12  Tue 10/04/12 ( ) Tender Ryde Civic Precinct Project
25
26 Finalise RFQ for Financial Expert 5days  Mon 5/03/12 Fri 9/03/12 (D Finalise RFQ for Financial Expert
27 Financial Expert invitation / submission period 11 days Tue 13/03/12 Tue 27/03/12 T Financial Expert invitation / submission period
28 Evaluation Panel Meeting 1 - determine criteria weightings l1day Thu22/03/12 Thu 22/03/12 0 Evaluation Panel Meeting 1 - determine criteria weightings
29 Evaluate Financial Expert submissions 4 days Wed 28/03/12  Mon 2/04/12 (D Evaluate Financial Expert submissions
30 Appoint Financial Expert l1day  Tue 3/04/12 Tue 3/04/12 ¢ Appoint Financial Expert
31 Issue tender conformance report to Evaluation Panel 1day Thu12/04/12 Thu 12/04/12 0 Issue tender conformance report to Evaluation Panel
32 Data room available for evaluation panel members 1day Thu12/04/12 Thu 12/04/12 o Data room available for evaluation panel members
33 Separated Tender material issued to Experts 1day Thu 12/04/12 Fri 13/04/12 0 Separated Tender material issued to Experts
34 General Experts review period 5days Mon 16/04/12 Fri 20/04/12 () General Experts review period
35 Financial Expert review period 11 days Mon 16/04/12 Mon 30/04/12 () Financial Expert review period
36 Tenderers presentations 1 day Fri 20/04/12 Fri 20/04/12 0 Tenderers presentations
37 Financial Expert tender clarifications 4 days Mon 16/04/12 Thu 19/04/12 (O Financial Expert tender clarifications
38 Issue clarifications to tenderers lday Thu19/04/12 Thu 19/04/12 0 Issue clarifications to tenderers
39 Receive tenderers reponses to financial clarifications 1day Tue 24/04/12 Tue 24/04/12 0 Receive tenderers reponses to financial clarifications
40 Issue tenderers clarification to Financial Expert lday Tue 24/04/12 Tue 24/04/12 0 Issue tenderers clarification to Financial Expert
41 Distribute experts reports to Evaluation Panel (excl financial) 2 days Mon 23/04/12 Tue 24/04/12 O Distribute experts reports to Evaluation Panel (excl financial)
42 Distribute financial report to Evaluation Panel lday  Tue 1/05/12 Tue 1/05/12 p Distribute financial report to Evaluation Panel
43 Evaluation Panel members review tenders and expert reports 20days Thu 12/04/12  Wed 9/05/12 () Evaluation Panel members review tenders and expert reports
44 Evaluation Panel meeting 2 2 days Thu 3/05/12 Fri 4/05/12 O Evaluation Panel meeting 2
45 Evaluation Panel instructions to financial Expert 1 day Fri 4/05/12 Fri 4/05/12 ¢ Evaluation Panel instructions to financial Expert
46 Final Financial Expert report lday Mon7/05/12 Mon 7/05/12 ¢ Final Financial Expert report
47 Distribute financial report to panel members l1day Mon7/05/12 Mon 7/05/12 g Distribute financial report to panel members
48 Evaluation Panel meeting 3 l1day Wed9/05/12 Wed 9/05/12 0 Evaluation Panel meeting 3
49
50 Prepare tender evaluation report 8 days Thu 10/05/12 Mon 21/05/12 Prepare tender evaluation report
51 Prepare audit report 8 days Thu 10/05/12 Mon 21/05/12 () |Prepare audit report
52 Prepare probity report 8 days Thu 10/05/12 Mon 21/05/12 (__)|Prepare probity report
53 Panel members sign off evaluation report 2 days Tue 22/05/12 Wed 23/05/12 50 Panel members sign off evaluation report
54 Issue all reports to GM for review 1 day Fri 25/05/12 Fri 25/05/12 0 Issue all reports to GM for review
55 GM review reports and establish questions 2 days Fri 25/05/12 Mon 28/05/12 (1 GM review reports and establish questions
56 Team answers GM questions 2 days Tue 29/05/12 Wed 30/05/12 55 Team answers GM questions
57 GM makes decisions on preferred tenderer(s) 2 days Wed 30/05/12 Thu 31/05/12 (~,GM makes decisions on preferred tenderer(s)
58 Finalise council report for council meeting 3 days Fri 1/06/12 Tue 5/06/12 57 (D Finalise council report for council meeting
59
60 Council workshop on Civic Precinct 1day Tue 12/06/12 Tue 12/06/12 ¢ Council workshop on Civic Precinct
61 Council review tender evaluation 1day Tue 12/06/12 Tue 12/06/12 %Council review tender evaluation
62 Negotiate with selected tenderer(s), and finalise contract 51 days Wed 13/06/12 Fri 17/08/12 61 ( egotiate with selected ten
63 Final contract documentation complete (proceed to Gateway 4, 1day Mon 20/08/12 Mon 20/08/12 62 ? Final contract documenta
64
65 Land Acquisition and Lease 42 days Thu 15/03/12  Fri 11/05/12 > )
66 Compulsory acquisition gazettal lday Thu15/03/12 Thu 15/03/12 quisition gazettal
67 Top Ryde City amend subdivision plans and submit to LPI l1day Mon9/04/12  Mon 9/04/12 66 Top Ryde City amend subdivision plans and submit to LPI
68 LPI assess subdivision and register 16 days Tue 10/04/12 Tue 1/05/12 67 LPI assess subdivision and register
69 Lease and 88b registered with Top Ryde City 8 days Wed 2/05/12 Fri 11/05/12 68 Lease and 88b registered with Top Ryde City
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