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potential exception to this could be charging of EVs at on-street charging stations, where Council could use its
role as the guardian of public space to influence the supply of electricity.

There is also the possibility that EVs will create negative externalities in the energy market. The charging of EVs,
if it occurs in peak periods, could require significant upgrades to the network. Currently the cost of additional peak
demand is borne by all electricity users rather than the people who create the cost. As such, EV users do not
have strong incentives to charge in off peak periods to minimise the network upgrade costs. This issue is currently
being addressed by the Australian Energy Market Commission in their Electric Vehicle Review and Power of
Choice Review. The charging of EVs may also create local network impacts which require strengthening of the
network. Addressing these issues is the responsibility of the distribution company.

While there are substantial market failures related to energy, closer examination suggests that the role for the City
in addressing these is limited. For the most part, responsibility for energy is allocated to policy makers and
regulators at federal and state levels. Direct responsibility for provision of adequate supply to city consumer's lies
with both the distribution company and a range of retailers operating in a regulated market. While the city may
provide information to these actors from time to time there are limited options to directly impact on the outcomes.

2.6 Outlook for EV uptake

Consumers consider a number of factors when deciding which vehicle to purchase. Whilst the financial cost plays
a significant role, the decision of what vehicle to purchase is influenced by consumer preferences. Previous
research undertaken by AECOM’ identified the following key factors affecting the take up of EVs:

- Vehicle price (which is largely driven by battery prices) and rate at which it converges with an ICE vehicle.
As technology improves and scale economies are achieved, EVs are expected to eventually have the same
purchase price as ICE vehicles. Demand for EVs will rise strongly as price parity is approached.

- Global supply constraints in the EV market. Whilst a large number of EV models are expected to be
launched in the near future, there is some uncertainty as to how many will be produced and whether this will
be sufficient to meet consumer demand. Australia has traditionally not been viewed as a key market for the
motor industry so there is uncertainty over the share of global EV production that is allocated to Australia.
Therefore even if consumers prefer to purchase EVs there may be insufficient supply.

- Supply of charging infrastructure. Motorists value the ability to refuel (or recharge in the EV context) their
vehicles. Research to date suggests that whilst most charging will occur at home, the provision of public
infrastructure can assist in alleviating range concerns. However, it is possible that range concerns could
also be addressed through comprehensive community engagement and provision of information and
demonstration programs.

- Fuel prices. One of the major advantages of EVs over ICE vehicles is the potential cost savings from using
electricity instead of petrol or diesel. Both EVs and ICE vehicles will experience efficiency improvements in
fuel consumption. Similarly both EVs and ICE vehicles face rising fuel costs in terms of electricity (partly
influenced by carbon pricing) and rising global crude oil prices. Overall however, EVs are relatively more
cost effective to operate compared to ICE vehicles.

- Vehicle range. The range of EVs compared to other vehicles influences the demand for EVs since
consumers value the ability to drive longer distances without having to refuel. The range of EVs will improve
as battery and drive train technology improves so that the competitiveness of EVs improves in the long run.

7 See AECOM 2009, 2010, 2012,
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—  Allow trial participants to assess the suitability of EVs for their specific operational requirements

- Identify and assess the technical, regulatory, policy and planning issues with the introduction of EVs in
Perth.

The initiatives under the WA EV Trial include a range of programs aimed at increasing the understanding of EV
technology and requirements for mass adoption. Specifically, they include:

- Inclusion of 11 retro-fit EVs to the WA Government fleet to track and collect usage data
- Installation of 12 fast-charge bays around Perth for use by fleet participants

- Ongoing research project led by the University of Western Australia aimed at providing insights into what is
required for the wider introduction of EVs.

3.23 Townsville (Queensland)

Ergon Energy is conducting an EFVtrial in Townsville under their “Townsville: An Energy Sense Community”
program, which aims to reduce the growth in capital investment projects and provide a smarter more secure
network for the future.

This trial has now has entered its second stage, with the five Mitsubishi i-MIiEVs cars being handed to new trial
participants at Mysterton (a central location), after a successful eight-month trial at Mt Low (an outer city suburb).
The new trial participants will use the cars for up to eight months, with the trial concluding in June 2013.

Customised charging equipment was installed at trial participant homes for the trial period. A solar-powered EV
charge station was also installed at Townsville Airport, generating from a 4kW PV shade membrane structure
covering six car parks. Further charging points have been installed at Mt Low and are planned for a shopping
centre at Kirwan.

Ergon Energy is using the trial to observe possible impacts on the distribution network from charging the vehicles.
They are aiming to test the vehicles in day-to-day situations to understand energy usage, frequency and timing of
recharging and how they affect our network.

The trial thus far has found that households drove their EV about 360km a week, recharging took about two to
three hours a night at a total cost of around $13 in electricity a week. The trial also found that charging options
need to be as flexible as possible otherwise motorists won't drive the cars.

3.24 General summary — Actions at the city level

Cities (and most levels of government) typically implement policies aimed at encouraging EVs for one of three
reasons:

- Addressing environmental issues- many cities are committed to reducing GHG emissions, and to a lesser
extent air pollution, and have identified mass adoption of EVs as potentially playing a major role in achieving
this outcome.

- Encouraging economic activity - some cities explicitly state their objective of stimulating local economies
through the use of EV policies.

- Security of energy supply - the mass adoption of EVs has been proposed by some governments as a means
for reducing dependence on imported oil from foreign countries. The main source of fuel for EVs — electricity
—is generally cheaper than petrol, and has less price volatility, making it a possible solution for reducing
exposure to international oil markets.

Despite differences in the stated priorities for encouraging take up of EVs, many policies are replicated in cities,
reflecting an emerging consensus on the tools and approaches available to legislators at the municipal level in
responding to EVs. Table 10 summarises the types of policies implemented by other cities who are taking a
significant range of actions (providing a broad overview of the possible scope of action). Policies are typically
aimed around three key areas (outlined in further detail in the following sections):

- Information provision or technology demonstration - To reduce uncertainty and confusion
surrounding the performance of EVs as a viable mode of transport, many council authorities have
implemented initiatives aimed at building consumer confidence in the technology through marketing and
educational initiatives.
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- Consumer incentives - Some cities are providing consumer incentives to encourage the take up of
EVs. Consumer incentives are most likely to be deployed by cities that also have objectives supporting
economic development and have derived economic strength from the automotive industry (like Victoria
and the UK). Consumer incentives range from direct rebates to encourage the purchase of EVs through
to incentives aimed at preferential treatment of EVs on the streets such as parking subsidies or use of
congestion lanes.

- Charging infrastructure - Whilst all Cities are doing something around charging infrastructure, the
extent to which Council authorities are willing to promote charge infrastructure availability varies, as well
as the ‘directness’ of involvement in supplying it. Importantly, most cities recognise that it is not practical
for the City to provide all charging infrastructure and are trying to streamline the approvals process and
work with local businesses to assist them in being ready to install charging infrastructure.
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- CABLED: the CABLED consortium began in 2009 with the Mitsubishi iIMIEVs. Currently, a variety of models
have become part of this trial, including 25 Tata Indica Vista EVs, 40 smart-for-two EVs, five Land Rover
Range-e vehicles, and five LTI TX4 electric cabs.

All of the cities that have trials of this nature also have objectives around supporting industry.

A number of cities have taken active steps to forge partnerships with neighbouring jurisdictions in order to
share EV-related information. For example, New York City is part of the Northeast Regional Electric Vehicle
Partnership (NREVP) which started in 2010 between Philadelphia, Boston and NYC to assist early EV adopters in
each city and build for the future. The partnership's initial goals include getting information to consumers and
facilitating construction of EV infrastructure.'® The idea is to share information related to EV availability and local
charging costs, and to educate building owners and suppliers with EV-related commercial and technical
information so that building codes can be designed to accommodate EVs. The vision under the NREVP is a future
where NYC residents can travel to their partner cities using EVs with confidence, knowing they can charge their
cars when they arrive.

As highlighted above the City of London is working in partnership with other London boroughs to ensure
consistent information is provided to consumers and is also in the process is establishing a London-wide charging
network®.

3.4 Provision of charging infrastructure

Whilst all Cities are doing something around charging infrastructure, the extent to which Council authorities are
willing to promote charge infrastructure availability varies, as well as the ‘directness’ of involvement in supplying
them. Typically all engaged Cities are:

- providing infrastructure at key strategic points (the extent of his varies significantly across Cities and their
objectives)

- working with local businesses to assist them in installing charging infrastructure
- streamlining the approvals process.

London has set the target of delivering 25,000 charge points across the city by 2015, through collaboration with
the boroughs and other partners. In An Electric Vehicle Delivery Plan for London (2009), the installation of EV
infrastructure has been considered for the following:

- 500 on-street, 2,000 in off-street public car parks and station car parks

- 22,500 provided in partnership with businesses. These charge points will be located in employer's car parks
and retail/leisure locations.

In addition to the above, the London Plan 2011 stipulates a requirement for all new development to provide
charge points. This requirement is mandated under the City's transport policy. It is suggested that one in five
spaces (both active and passive) provide an electrical charging point for the purpose of encouraging EV uptake.

In order to ensure that members of each local scheme will be able to use charge points across the country in the
future, Transport for London is working with the UK Department of Transport's Office for Low Emission Vehicles
(OLEV) and industry to develop standards for charging infrastructure that is coherent across the UK. London's EV
infrastructure has been and continues to be developed with consideration for OLEV's infrastructure strategy as set
out in Making the Connection: the Plug-in Veehicle Infrastructure Strategy (OLEV, 2011).

New York City is using Federal stimulus funding to install more than 200 EV chargers throughout the
metropolitan area, including commercial parking lots. As part of this initiative, the City has announced to work with
parking garage owners, co-op boards, consumers, and Con Edison (NYC's electricity utility provider) and provide
information on technical standards and consumer needs associated with EV chargers, as well as the rules and
regulations governing their installation and operation (NYC 2008). New York City is also working to simplify
installation regulation to allow for home-installation of EV chargers. For example, homes with sufficient electric

' City of New York 2010 plaNYC- Exploring Electric Vehicle Adoption in New York City, New York City.
20 Mayor of London 2009 An Electric Vehicle Delivery Plan for London, London.
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4.3 Implementation and work plan

Having identified a range of options, a program of work can be identified for implementation. Ideally, measures
will be evaluated to assess their costs and benefits, with the most cost effective measures selected.

Finally, Council resources are scarce. Even where measures are cost effective and aligned strongly with Council's
broad objectives, council may decide that they are not a priority.
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513 Competitive long term electric vehicle market

Competition is essential to an efficient market: it encourages innovation and provides consumers with more
choice and cheaper prices. Market power can arise as a result of insufficient actual or potential competition.
Market power can be used to drive out competitors and raise prices once they have left the market. Any action
government takes to support the EV market should encourage a long term competitive market and be conscious
not to inadvertently create market power for any of the early market players. For example, using one EV
manufacturer for any demonstration projects may give an unfair advantage or locking in one infrastructure
provider may create monopoly power which may distort the future market. Likewise, any government action
should be temporary to assist the market develop and ensure government does not crowd out future private
investment. For example, if government provides charging infrastructure it may prevent private investors entering
the market if they believe government involvement will prevent a competitive market from evolving.

5.2 Government failures

Palicy failures exist in circumstances where existing policy settings have unintended consequences (derived from
either poor design, or simply changing circumstances) which deliver sub-optimal outcomes for society. Policy
failure can be uncovered by a systematic analysis of the existing policy settings within a sector, to assess whether
the policy measures individually or collectively produce unintended barriers to a new technology or service.

For EVs, policy failure is likely to arise in relation to one of three areas:
- vehicle policy and regulation

- road network policy and regulation (including parking policy)

- fuel policy and regulation.

While the interventions in the market to support private vehicle choice are extensive, the similarities between ICE
vehicles and EVs mean that few of these interventions negatively impact on EVs.

The most significant area where existing arrangements may need to be revised to accommodate EVs are
associated with the planning arrangements for road networks. Current EV technology (unlike ICEs) is dependent
on recharging over long periods of time, and the most likely scenario for recharging is while vehicles are parked.
The alignment of charging opportunities with parking opportunities within the road network is therefore critical to
the viability of EVs, and the planning and permitting arrangements may need to be adjusted to accommodate this.

A lesser opportunity to level the playing field for EVs arises from the current practice of using maps and signs to
signal refuelling opportunities. Over time, similar practices to signal recharging opportunities should be adopted.

Other areas of policy failure (some of which are outside of Council's direct control) include:

- vehicle fleet purchasing policies may not be technology neutral

- there may be additional regulation requirements such as safety and noise that need consideration
- the differential treatment of electricity and liquid fuels under the carbon price

- inadequate treatment of air pollution.

As part of their strategy Council may wish to advocate for changes to policy with other levels of Government.
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6.2 A structured strategy
The following objective is recommended for the City of Ryde’s approach to low emission vehicle strategy:

To provide the right regulatory and infrastructure framework to prepare for a change in private vehicle
choices, and address market failures which hinder the substitution of low emission vehicles for ICEs.

This objective does not assume that EV technology should be adopted within the City at all costs. Rather it
acknowledges that all private vehicle choices ought to receive similar levels of support from government, and
looks to ensure that legacy approaches in regulating and supporting conventional motor vehicles do not
inadvertently discriminate against the new technology. It also seeks to acknowledge the potential environmental
benefits from electric vehicles when compared to conventional vehicles, and seeks to actively address market
failures which currently prevent these benefits and costs from being passed on to vehicle users.

The analysis of market and policy failures suggest there are several key areas where intervention may be
warranted to overcome existing market and policy failures and prevent new ones arising. The results from this
“first principles” review is also supported by an empirical review of the literature, which suggests that other
Councils have taken a similar approach.

- Building community confidence in the technology
- Ensuring access to charging infrastructure

- Removal of policy barriers to new technology

- Monitoring the market

The following outcomes hierarchy (see Figure 21) relates these objectives to a series of possible measures for
implementation by the City. The measures have been developed following a review of the literature as well as
data analysing specific characteristics of the City of Ryde.

The following sections discuss each objective and associated measures in detail including presenting the
rationale for involvement, literature and data review which informs the recommendations for measures,
appropriate timing for involvement and potential measures for success.
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8.2.1 Private on-street charging infrastructure

If a private operator wishes to install on-street charging infrastructure they will need development consent under
Part 4 of the EPA Act 1979. However, currently the development approvals process is unclear. There is no clear
definition for on-street recharge facilities within the Standard Instrument 2006, the State template for all NSW
Council LEP’s. The absence of a clear definition results in prohibition by default in certain ‘closed’ Zones of
Council’s existing and Draft LEP's. Closed zones are structured to specify a limited range of exempt and
permissible uses, while relegating all other uses as prohibited. This, coupled with the absence of DCP objectives
and design guidelines does not provide certainty to potential developers that a proposal would be able to proceed,
and in what form and scale (i.e. singular or network roll-out). It also constrains Council's ability to assess the
environmental impacts of a development and document the assessment such that it could be reasonably
defended if it became the subject of a Class Action through the Land and Environment Court.

To address these issues it is recommended Council either:

- Seek an amendment to the State Planning Policy (Infrastructure) 2008 to include a definition for on-street
charging infrastructure and relevant development standards, being provisions that designate the use in a
‘permissible with consent’ or ‘exempt development’, subject to compliance with specified development
standards; or

- Amend the LEP to create an open zone (all uses permitted with consent unless expressly prohibited).
This would have the effect of allowing other additional uses currently closed zones and may be conirary
to the zone intent unless carefully planned; or

- Seek an amendment to Standard Instrument (State LEP Template) and update the LEP. Approach the
State to request a standard definition for on-street charging infrastructure to be inserted into the
Standard Instrument in the first instance, followed by an update to the Standard LEP for the City to
define permissibility for recharge facilities in appropriate Zones or all Zones.

The latter is preferred, because:

- The form of on-street charging infrastructure that may be appropriate in a high density environment may
be significantly different from that which might be appropriate for a suburban or rural town environment. It
would be preferential if on-street charging infrastructure was managed at the local level in order to
respond to unique streetscape and urban circumstances

- The blanket application of ‘open’ zones could have the effect of allowing other additional uses that are
currently prohibited in ‘closed’ zones and contrary to the zone objectives, unless carefully planned.

In addition, if Council is to proceed with creating LEP provisions, Council should also update the DCP to include
guidelines regarding the impacts of development and acceptable forms such development may take, following a
detailed urban design analysis and risk assessment, having regard to the following (for example):

- The appropriate form for charging infrastructure (such as separated bollards, smart poles, wall plug-in
points)

- The appropriate location of the charging points relative to vehicle parking spaces
- Design considerations for pedestrian safety and minimising electrical hazard
- Electrical supply considerations, including network capacity and supply point design
- “look and feel” of the infrastructure, having regard to individual street-scape character
This could be undertaken during Council's next scheduled review of the LEP/DCP within 4-10 years.

In addition, there are numerous other approvals outside the DA process that add to the uncertainly and potential
costs of setting up EV charging infrastructure. These include:

- apermit for carrying out works within the road reserve under section 138 of the Roads Act 1993

- approval from RMS for the installation of non-standard traffic control (parking) signs/ the establishment of
new signs for standardisation under Part 4 of the Road Transport (Safety and Traffic Management) Act
1999 and the current RMS delegations (‘Guide to delegating to Councils for the purposes of Traffic
Management 2009’)

- if the energy fee is absorbed into a pay parking scheme fee, they will require:
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o street vendors permit issued by Council (local roads) under Section 139A of the Roads Act
1993, with the concurrence of RMS if on a classified road

o approval from RMS for a Pay Parking System (the technology) and Pay Parking Scheme under
the Road Transport (Safety and Traffic Management) Act 1999 and associated Regulation and
Guidelines for Pay Parking.

Council could collaborate with industry groups to obtain RMS approvals for standard Pay Parking Systems (the
technology), Pay Parking Schemes and associated standardised signage. This would reduce the need to obtain
approval from RMS for simple, standardised systems and repeatedly submit justification for parking allocation to
EVs.

8.2.2 Public on-street charging infrastructure

If Council wishes to install on-street charging infrastructure they will need approval under Part 5 of the EPA Act
1979. It may be possible that it will be classified as an exempt development under State Planning Policy
(Infrastructure) 2007 for the installation of service lines, particularly if co-located with existing street infrastructure
or furniture. However, this would be subject to obtaining legal advice in relation to the circumstances and
proposed design. In addition, Council would require a number of other approvals including:

- approval from RMS for the installation of non-standard traffic control (parking) signs

- if the energy fee is absorbed into a pay parking scheme fee, they will require approval from RMS for a
Pay Parking System (the technology) and Pay Parking Scheme.

Council should obtain RMS approvals for standardised Gouncil recharge infrastructure, including standard Pay
Parking Systems (the technology), Pay Parking Schemes and associated standardised signage. This would
reduce the need to obtain approval from RMS for the incremental installation of simple, standardised systems and
repeatedly submit justification for parking allocation to EVs.

8.2.3 Dedicated charging premises (off-street charging)

Dedicated charging premises on private property will require development consent under Part 4 of the EPA Act
1979. As with private on-street charging infrastructure, there is no clear definition for dedicated vehicle recharge
facilities within the Standard Instrument 2006 and Council LEP’s. The definition of ‘car parking’ can be argued not
to apply to dedicated vehicle recharge facilities because that their primary function is not for car parking, but for
energy supply to vehicles. This, coupled with the application of ‘closed’ zones (specifying a limited range of
exempt and permissible uses, while relegating all other uses as prohibited) currently results in prohibition by
default in certain Zones of Council’s existing and Draft Local Environmental Plans (LEP’s). It also reduces
certainty for both developers and Council regarding if a proposal would have acceptable impacts.

As discussed above, this can either be addressed through either:

- updating the State Planning Policy (Infrastructure) 2008 to include a definition for dedicated off-street
charging premises and relevant development standards, being provisions that designate the use in a
‘permissible with consent’ or ‘exempt development’, subject to compliance with specified development
standards; or

- amending the LEP to create open zones; or

- seeking an amendment to Standard Instrument (State LEP Template) to define dedicated off-street
charging premises and updating the LEP to reflect this.

In terms of removing barriers to the establishment of dedicated charging premises, updating the State Policy
would be the most effective option. However, considering the uncertainty around what charging infrastructure may
be required and in what form of building or structure, it may be in the public interest to manage the development
of this infrastructure locally under Council's LEP and DCP.

If Council is to proceed with creating LEP provisions, Council should also update the DCP to include guidelines
regarding the impacts of development and acceptable forms such development may take, having regard to the
following (for example):

- The appropriate form for charging infrastructure (such as separated bollards, smart poles, wall plug-in
points)
- The appropriate location of the charging points relative to vehicle parking spaces
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to make them aware of the inevitability of a move to EV's may assist in encouraging the installation of EV
charge infrastructure. This could be conducted as a part of the planning approvals process, or through
other business engagement programs. For example, it may be appropriate for Ryde’s Economic
Development Officer to develop a program of engagement with building developers on EVs, or for the
Assessment Team to provide guidance and information during the development approvals process. If a
more proactive approach is desired, the DCP could be amended to require building developers to
‘consider’ the inclusion of EV charging infrastructure, without any minimum requirement being specified.

- Option 2 - Mandate minimum provision of ducting only — Providing the “pipes and pits” from the
point of supply to the likely area of charging will dramatically reduce the costs of later roll-out (by
minimising the requirement for digging during the retrofit). Provision of ducting can be implemented by
developers at negligible cost; it is simply a design choice that does not require the inclusion of
significantly more materials. Therefore, it is recommended that suitable ducting is provided for all car
spaces in the development.

- Option 3 - Mandate minimum provision of basic charging points — Council could choose to
mandate a minimum proportion of car parks in each new development to include basic charging points
(Level 1 chargers, equivalent to 10A home power points). If desired, developers could be allowed to
‘cap’ the circuit in readiness for later deployment, minimising issues around lack of standards for EV
plugs.

To provide a point of reference, Victoria recommends that all Greenfield public parking facilities with at least 100
parking spaces designate a baseline allocation of 2% of car spaces for the installation of EV circuits®. Once the
number of EVs registered in Victoria reaches 5,000, the recommended percentage of car spaces shall increase to
3%, and continue to increase by 1% for each additional 5,000 EVs registered in Victoria until the percentage
reaches 10%. This allocation should be considered relatively ambitious given Victoria's stated intentions around
economic stimulation of their automotive industry.

This report recommends implementation of Option 2 as the most suitable at this stage. This places a minimal
cost burden on developers, but will substantially reduce the inevitable retrofit costs when EVs become
commonplace. Buildings under construction today are expected to remain in use for the next fifty years, which is
within the time that EVs are expected to become the primary vehicle of choice.

8.4.2 Types of developments

Council will need to decide what type of buildings these mandates should apply to. Categories to consider
include:

- High density residential buildings
- All residential buildings

- Commercial buildings

- Dedicated car parks

Considering that the majority of charging is anticipated to occur at home, new high density residential buildings
should be considered a relatively higher priority. Other building types should be considered on their merits,
balancing the costs against the potential likelihood of users seeking charging points at that location in future. It
may be appropriate for this to be considered on a case by case basis through the development approvals
process, as long as this does not introduce prohibitive uncertainty for developers.

843 Public sensitivity to allocation of car spaces (public or residential car parks)

If EV charge points are to be provided at public car parks, the allocation of these car spaces needs to be
considered carefully. Typically, signage is included to limit usage of those spaces to EVs only (otherwise the
small number of spaces provided with charge points are unlikely to be available when EVs need them). However,
the public is typically highly sensitive to the allocation of car spaces, and is likely to be dissatisfied with the
premature allocation of an unreasonably high number of spaces specifically for EVs. If public spaces are to be
allocated to EVs, the number of spaces allocated must be adjusted over time and linked to the take up of EVs in

2 Victorian State Government, “Guidance on Land-use Planning for Electric Vehicle Parking and Charging — The Victorian
Electric Vehicle Trial”, September 2012.
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9.3.1 Motor Vehicle Policy

This document outlines City of Ryde's policies around motor vehicles owned by Council and provided to staff for
the purpose of delivering Council services. Several sections may need consideration with relation to EVs.

Clause 1 states:

“These vehicles should be available in the car pool during COR'’s core business hours 8.30am to
4.45pm Monday to Friday unless otherwise provided an agreement with the City of Ryde”

This clause may prove problematic if EVs are provided to users on a leaseback or packaged vehicle basis, and
are freely available to other users during the day. Depending upon usage during the day the EV may not retain
sufficient charge for the commute home. This will be particularly problematic in the case where EV charge
facilities are not available at Council premises, or where only Level 1 charging is available (and usage during the
day is high) (refer to section 7.3). If EVs are to be a viable option for leaseback and packaged vehicles, this
clause may need to be relaxed for EVs, or contain a caveat that EV vehicle users can manage the use of their
vehicle to ensure a sufficient charge for their travel home. This could be drafted as follows:

“These vehicles should be available in the car pool during COR’s core business hours 8.30am
to 4.45pm Monday to Friday unless otherwise provided an agreement with the City of Ryde.
With regards to electric vehicles provided on a leaseback of packaged basis, the primary user of
the vehicle will be given flexibility to manage the pool usage of the vehicle to ensure that the
battery is sufficiently charged as required.”

Clauses 3.1 and 3.2 specify the types of vehicles that can be selected by the Mayor or General Manager and
Group Managers. They specify that they “may select up to a Australian assembled 6-cylinder (luxury) vehicle”.
Council should be aware that the range of EVs assembled in the Australian market at present is very limited,
which would restrict the availability of EVs to these users. Council should evaluate priorities between
environmental sustainability (suggesting promotion of EV alternatives and a relaxation of this requirement) and
contributions to the Australian economy. No changes to this clause are necessarily recommended at this stage,
but it is raised for Council awareness.

Clause 4.2 specifies the principles on which vehicle selection should be made, including the following:
- Bestvalue for CoR
- Availability in the CoR
= Fuel economy
- Environmental considerations

These clauses are likely to remain sufficient, unless City of Ryde wants to add a more specific clause explicitly
prioritising the selection of EVs above ICEs. This could be justified on a similar basis to benefits in technology
demonstration (refer to recommendations in section 7.3).

Clause 5.4 specifies arrangements for vehicle assignment. Council may like to add specific provisions here for
the exchange of EVs between employees, as follows:

Staff members may, with mutual agreement, exchange assigned vehicles for a limited duration. In
particular, staff members with electric vehicles may negotiate with other staff members to exchange
vehicles during a holiday period, if the range of the electric vehicle is likely to be insufficient for
intended use.

9.3.2 Terms and Conditions for Private Use of a City of Ryde Leaseback Vehicle
Similarly to the Motor Vehicle Policy, this document includes provisions specifying that the leaseback vehicle:

‘is to be available at all times during City of Ryde’s core business hours of 8.30 am to 4.45 pm,
Monday to Friday, unless otherwise approved by the General Manager. City of Ryde’s
operational requirements are such that all pool vehicles must be available to be used by any
other staff if required for the proper performance of City of Ryde'’s functions.”
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