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LATE ITEMS 

12 CCTV CAMERAS IN EASTWOOD  

Report prepared by: Community Projects Officer – Roads and Community Safety 
       File No.: GRP/09/4/10 - BP14/667  
 

 
REPORT SUMMARY 
 
This is a Late Report and this matter is presented for Council’s consideration as to 
whether Council should accept an invitation to apply for funding under the Safer 
Streets Program, which closes on 12 June.  
 
At its meeting on 22 April 2014, Council resolved that a report be prepared assessing 
the feasibility and benefits of CCTV cameras in Eastwood Plaza in response to an 
invitation by Mr John Alexander OAM MP to apply for a grant under the Safer Streets 
Program.  
 
Council also discussed an incident in the vicinity of Glen Reserve and requested that 
the report consider relevant crime prevention options in that area. The discussion 
also noted a previous decision by Council in 2011, which was supported by the NSW 
Police Local Area Command (LAC) to not pursue installation of CCTV cameras in 
Eastwood Town Centre.  
 
Council staff undertook an assessment in conjunction with officers from Ryde Local 
Area Command of safety issues and the concern leading to the Korean Chamber of 
Commerce’s request for CCTV in Eastwood Town Centre, including the costs for 
CCTV installation, maintenance and operation. Staff also reviewed recent research 
published as a result of a national survey of CCTV experience by local government; 
its effectiveness and related costs (ATTACHED). 
 
This report presents the outcomes of safety audits, crime data analysis, assessments 
of other relevant crime prevention measures, and the evaluation of CCTV as an 
effective solution to both specific safety issues and the perception of safety in 
Eastwood. 
 
Analysis of the above research does not support the installation of CCTV in 
Eastwood Town Centre as a crime prevention measure. However the report 
recommends that Council accept the invitation to apply for funding under the Safer 
Streets Program for improvement and installation of lighting and selective installation 
of CCTV in Glen Street Carpark in Eastwood as identified by Police and Council staff 
and outlined in the body of this report.   
 

RECOMMENDATION: 
 
(a) That Council accept the invitation to apply for funding under the Safer Streets 

Program to provide lighting and CCTV in Eastwood in the vicinity of Glen 
Reserve, Eastwood Plaza and Glen Street Carpark as outlined in the body of 
this report.  
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(b) That Council work with Ryde LAC and the Chambers of Commerce and other 

community leaders to conduct a program of safety audits and education for local 
retailers. 

 
(c) That Council endorse the proposed works at Glen Street and Rowe Street 

Carparks and Glen Reserve Eastwood as outlined in this report.  
 
 

ATTACHMENTS 
1  Surveillance Politics and Local Government  
 
Report Prepared By: 
 
Lisa Pears 
Community Projects Officer – Roads and Community Safety  
 
Report Approved By: 
 
Derek McCarthy 
Manager - Community Capacity and Events 
 
Baharak Sahebekhtiari 
Acting Group Manager - Community Life  
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Background 
 
Council resolved, at its meeting held 22 April 2014: 
 

(a) That Council staff prepare a report for Council’s consideration on 27 May 
2014, on the cost of CCTV installation and maintenance including possible 
ongoing maintenance funding from any level of Government. The report 
should include details of previous investigations into the provision of CCTV 
cameras. 
 

(b) That the report be considered by Council prior to further consideration of the 
offer by Federal Member for Bennelong Mr Alexander OAM MP. 
 

The offer referred to is the invitation from the Attorney General’s Department for the 
City of Ryde to apply for $200,000 of Federal funding through the Safer Streets 
Program for the purpose of installing CCTV in Eastwood. This round of funding is 
available by invitation only to nominated Councils to implement commitments 
announced during the 2013 election campaign.  
 
History 
 
Council allocated $100,000 in the 2008/2009 Management Plan for the installation of 
CCTV cameras in ‘hot spot’ locations across the City, as identified by Council in 
consultation with Police. CCTV was installed in a number of Council buildings and 
parks to deter anti-social behaviour and protect Council property. Ongoing safety 
concerns around the pedestrian subway at Eastwood station resulted in the 
installation of seven cameras and lighting upgrades.  
 
In 2011 Council received a request from the Korean Chamber of Commerce (KCC) to 
install CCTV in Eastwood to prevent crimes against shops and offices, specifically 
along the eastern side of Rowe Street and around Eastwood Shopping Centre due to 
an increase in shop-related crime. Advice and an assessment of crime data was 
sought from Police in addition to conducting a review of costs and relevant research 
on the application of CCTV. 
 
Council also received a request from Eastwood Local Area Command to undertake a 
safety audit at Glen Street Carpark in order to assess the suitability of installing 
CCTV, lighting and other safety measures following a number of armed robberies 
and assaults in the car park and surrounding streets.  
 
Both requests were considered by the Crime Prevention Advisory Committee, and it 
was recommended that CCTV not be installed in Eastwood Town Centre, and that a 
safety audit of Glen Street Carpark be undertaken by Council and Eastwood LAC. 
This audit resulted in a number of recommendations including improved lighting, 
signage and painting. 
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Discussion 
 
Council staff undertook an assessment in conjunction with Ryde LAC of safety issues 
and the concern leading to the Korean Chamber of Commerce’s request for CCTV in 
Eastwood Town Centre, including the costs for CCTV installation, maintenance and 
operation. Staff also reviewed recent research published as a result of a national 
survey of CCTV experience by local government; its effectiveness and related costs. 
Staff also took into account assessment by three other Councils that are considering 
whether to make application under the Safer Streets Program 2014.   
 
This process involved: 

 Understanding the nature of the community concerns driving requests for CCTV 
in Eastwood. 

 Conducting safety audits of areas identified for CCTV by the community. 

 Compiling and analysing crime data over the past two years. 

 Identifying the current scope and operation of Council owned CCTV and the 
annual cost of maintenance. 

 Reviewing the latest available research on the use of CCTV as a crime prevention 
tool. 

 
Current Community Concerns 
 
Community concern in relation to the retail part of the Town Centre stems from 
stealing crimes taking place within shops, a lack of reporting attributed to cultural 
differences as well as the length of time a retailer would have to dedicate to make a 
report. There is a belief that CCTV presence may improve confidence for reporting 
and / or be a deterrent. A petition was presented to Council signed by business 
owners and residents in Eastwood urging Council to apply for the allocated funding 
from the Safer Streets Program.  
 
A serious assault in May 2014 in the vicinity of Glen Reserve led to requests for 
consideration of CCTV in that area as a deterrent and assistance to police in 
apprehending the offender.    
 
There has been an underlying assumption that the installation of CCTV would include 
monitoring and hence improve safety.    
 
Results of Safety Audits and Crime Data Review  
 
The Ryde Local Government Area has a relatively low crime rate for almost every 
major offence as reported in the March 2014 update of NSW Recorded Crime 
Statistics. City of Ryde’s ratio to NSW rate of recorded incidents per 100,000 
population for assault, break and enter non-dwelling and motor vehicle theft for the 
past 12 months is in the lowest band. In 2013 Ryde ranked 30 out of the 140 LGAs 
with populations greater than 3,000 for recorded incidents of steal from retail store, 
which is higher than most Lower Northern Sydney LGAs except for Willoughby, 
ranked 6 in 2013. Note that compared to Hunters Hill, Lane Cove, North Sydney and 
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Mosman, both Ryde and Willoughby have both major retail and commercial centres. 
Ryde’s recorded incidents of malicious damage have consistently decreased since 
2009 and in 2013 Ryde is ranked lower than both Hunters Hill and North Sydney.   
  
Council staff and Ryde LAC Crime Prevention Officers conducted safety audits of 
Rowe Street east, Eastwood Plaza and Glen Street Carpark (including Glen Reserve) 
on 3 June 2014. Police also reviewed crime data for Eastwood from January 2012 to 
June 2014 and compared data from four areas within Eastwood being; 
 
1. Rowe Street east (bound by Blaxland Road and Railway Parade) 
2. Glen Street Carpark and Glen Reserve (bounded by Glen Street, Hillview Lane, 

Lakeside Street and Shaftsbury Road) 
3. Rowe Street west (bounded by West Parade and Shaftsbury Road – includes 

Eastwood Plaza) 
4. All other surrounding streets within Eastwood. 
 
The subsequent report did not support the installation of CCTV in Rowe Street east 
for the same reasons cited in previous reviews: 
 

 Crime data shows this area to have the lowest rate of reported crime in Eastwood, 
and while reporting levels may be low in the community, both crime data and non-
reported incidents cited in correspondence to Council indicate that the key 
concern is robbery from retail stores, and is occurring inside stores on private 
property. 

 The most effective use of CCTV to target this kind of crime is placement inside the 
store to cover the entry/exit points and cash counters. This is the best way to 
capture footage of the offender’s face that can be used for identification. 

 As the Council system of CCTV is not monitored, the main purpose of CCTV is to 
assist with the identification of offenders. Installing cameras on the street will not 
provide the coverage required to capture usable footage of entry/exit points at 
each shop. Cameras would be too high and encounter too many obstructions 
from awnings and signage. Only placement of a camera at virtually every shop 
entrance would provide the best chance of capturing viable footage.  

 
While police regularly distribute information on safety and security for retail stores in 
the area, they have noted that there are still many shop owners who are not aware of 
measures that can be taken to reduce the risk of robbery and retail theft.  
 
The main safety concern identified was the maintenance of the Council car park in 
Rowe Street east and a recommendation for review of plantings, signage and 
lighting.   
 
It is also recommended that Council and Ryde LAC work together with the KCC to 
develop and deliver information and resources in Korean that will encourage shop 
owners to review safety measures in their stores, and to report crime to police. The 
most recent reported incidences in that area have involved theft of staff bags from 
inside a number of stores – all have been left unattended behind the counter. 
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Eastwood Plaza and the western end of Rowe Street  
 
While this area has the highest reported numbers of crimes involving stealing, it is 
also predominantly retail theft, and the same concerns around the effectiveness of 
CCTV apply as above.  
 
The audit did recommend a lighting review be undertaken in the plaza.  
 
Glen Street Carpark and Glen Reserve   
 
This area was found to be one that would benefit most from crime prevention works. 
As a result of the safety audit undertaken in 2011, a number of improvements were 
made by Council to address the increasing incidences of assault, armed robbery and 
stealing from cars. These included installation of lighting in Glen Reserve, pruning of 
bushes, Park Smarter signage in the car park and the removal of the picnic setting 
from the isolated section of the park behind the car park to the vicinity of the 
playground and has been successful in reducing the number of serious incidences 
since implementation.  
 
Police noted that assaults and robberies have dropped since the works were 
undertaken, however there are a number of risk areas that Police believe need to be 
prioritised for action.   
 
Police recommended improved lighting, pruning and removal of high-growing shrubs, 
cleaning and rubbish removal as needed in the area of the car park and along the 
pathway between the canal and the car park and Glen Reserve. The Police also 
recommended that placement of CCTV at the entrance and exits to the car park 
could potentially enhance the other measures recommended.  
 
While police advised that the assault at Hillview Lane/Glen Reserve was an isolated 
incident, it is recommended that lighting in the entire area of Glen Reserve, Hillview 
Lane and Glen Street be reviewed. 
 
Council Operated CCTV 
 
Council currently owns and operates 162 CCTV cameras in the City of Ryde. The 
main purpose for the installation and enhancement of CCTV around council property 
and parks is to deter anti-social behaviour in an effort to protect council property, 
including offices, libraries, venues, parks and assets. Council also operates seven 
cameras located in the pedestrian underpass at Eastwood Train Station. All CCTV 
equipment is managed by a specialist contractor that provides scheduled servicing, 
required maintenance and repairs and the retrieval of footage as required. 
 
It is important to note that City of Ryde does not operate a CCTV network. CCTV 
cameras are not part of a wireless network that can be monitored and checked 
remotely. Without this infrastructure, Council operated CCTV cannot be used to 
detect crimes in progress.  
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The lack of monitoring limits the scope for CCTV to be used as an effective deterrent. 
If community expectations are that Council operated CCTV has been installed in the 
public domain specifically to address safety concerns and will provide a level of 
assured security and the prompt response to a crime in progress, there are liability 
risks for Council, as noted in the NSW Government Policy Statement and Guidelines 
for the Establishment and Implementation of CCTV in Public Places.  
 
CCTV as a Crime Prevention Tool 
 
Research has consistently found that use of surveillance cameras as a criminal 
deterrent is most likely to succeed as part of a broader crime reduction strategy with 
active monitoring and where police are able to respond quickly to a developing 
incident. As noted in the NSW Government Policy Statement and Guidelines for the 
Establishment and Implementation of CCTV in Public Places: 
 
“One of the premises behind the use of CCTV as a crime prevention strategy is that 
police can be alerted to incidents as they emerge or occur. This allows for early 
response by police. CCTV is also used for detection and conviction of offenders. It is 
noted that for a crime prevention strategy to have any deterrence value, potential 
offenders must perceive a real threat of detection and apprehension.” 
 
A more effective measure, one that has consistently found to have an impact on the 
incidence of crime, is the installation of targeted street lighting. Improved street 
lighting assists natural surveillance and can help to activate spaces that may 
previously have been avoided due to real and perceived safety risks.  
 
Costs 
 
Current annual maintenance costs for Council’s 162 cameras is $162,000 in service 
charges ($250 per camera per quarter) plus 10% sundries and parts (repairs, 
replacements etc) for a total of approximately $180,000 per year. 
 
Currently Council’s Property staff responds to 1-2 requests for footage per week, 
spending on average two hours per request. Any additional cameras will lead to an 
increase in requests for footage, requiring more reliance on contractors at a call out 
fee. 
 
Costs associated with the installation of CCTV are variable depending on 
infrastructure and works required at each location.  
 
Installation costs (at a minimum, in line with Council’s existing operations) would be: 

 $45,000 for cabling, purchase of the video recording box (to allow 30 days 
recording) and power connection works per camera cluster. 

 Approximately $3,500 per camera. 

 Approximately $10,000 per pole – where there is no suitable structure available 
on which cameras can be mounted. 
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Additional installation costs include: 

 Production and installation of signage as per legislation. 

 Project management. 

 Site audit by contractors. 

 Clearing site obstructions to enable sightlines for cameras, including pruning, 
relocation or removal works. 

 Installation of additional lighting to enable the recording of useable footage. 

 As technology changes there will be further costs associated with updating 
systems. 

 
Ongoing maintenance costs include: 
 Approximately $1100 per camera, per year in servicing costs. 
 Allocation of additional staff resources to conduct evaluation and review 

processes and reporting.  
 

Enabling a Monitoring System 
 
Establishing a wireless network is significantly more expensive to purchase and 
install and is essential to provide monitoring. 
 
Estimates have put this at an investment of around $500,000 to secure suitable 
premises, install infrastructure, purchase and install hardware and train staff. The 
annual cost of maintaining this facility will vary according to the level of monitoring 
undertaken. The City of Sydney currently spends almost $1.7m per year to operate 
and monitor a network of 87 cameras 24/7 with maintenance and upgrades costs on 
top of that. 
 
The City of Joondalup (WA) received $150,000 funding through the Safer Streets 
Program in 2007 to install 37 cameras and annual maintenance and monitoring costs 
are around $200,000.  
 
There is no existing funding available from State or Federal Government for the 
ongoing maintenance of CCTV operated by local Councils.  
 
The most common source of ongoing funding is through the general Council revenue. 
 
An increasing number of Councils are funding CCTV networks via a levy on 
businesses or through some form of business funding. Three councils (Brisbane, 
Gold Coast and Logan) fund the ongoing operation of the camera system entirely 
through a business levy.  
 
Cost is primarily dependent upon the level of monitoring and maintenance costs. 
Monitoring is however clearly the most significant expense. 
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The following is extracted from the report; Surveillance politics and local government: 
A national survey of federal funding for CCTV in Australia- authored by Robert Carr, 
University of Wollongong.  The report relied on a survey of local councils who 
received funding from the Federal Government between 2004 and 2012 through the 
National Community Crime Prevention Program for installation of CCTV. 
 
The survey revealed that the technology has become a financial burden for local 
governments and their ratepayers. CCTV has been an expensive cost-shifting 
exercise for local councils. As one respondent stated, ‘The shortcomings of CCTV 
are many and do not match the cost to install, monitor and maintain’.  
 
Almost all councils surveyed stated that while the costs for installing CCTV were 
covered by federal funding, it was local government and their ratepayers that 
absorbed ongoing running costs, repairs, staffing to monitor screens and other 
operational aspects including upgrades.  
 
Significantly, none of the survey respondents indicated that installing more CCTV 
cameras was the answer to existing operational financial burdens. More cameras 
would ‘lock’ councils into increased financial pressures and over-extending council 
resources, creating inefficiency and a decreased capacity to staff and maintain 
community safety programmes. 
 
Conclusion  
 
There is currently no evidence that Eastwood Town Centre would benefit from CCTV 
and according to the attached report, the usefulness of CCTV in Eastwood is limited 
due to the type of crime that is most prevalent. 
 
As the Safer Street Program grants are a significant but irregular opportunity for 
Council to secure funding for crime prevention works, it is imperative that Council’s 
application and any subsequent funds address the solutions as highlighted by the 
safety audit.  
 
It is recommended that Council accept the invitation from the Attorney General’s 
Department to apply for funding for crime prevention works as outlined below.  
 
It is further recommended that Council in conjunction with the Police and the 
community undertake some work (as outlined below) to address some of the other 
issues identified.  
 
Rowe Street East:  
 No action to be taken in relation to CCTV. 
 Develop a program in conjunction with the Police, Chambers of Commerce and 

other community leaders to deliver safety awareness resources and training to 
retailers including retail safety audits, advice on installation of CCTV and the 
implementation of other safety measures to reduce the risk of crime, and 
reinforcing the importance of reporting crime.  
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 Undertake pruning of plantation and signage to improve sightlines and review the 

existing lighting in the Council car park. 
 
Western Side of Rowe Street and Plaza:  
 Review lighting in the plaza to ensure adequate coverage 
 Offer the program in conjunction with the Police, Chambers of Commerce and 

other community leaders to deliver safety awareness resources and training to 
retailers including retail safety audits, advice on installation of CCTV and the 
implementation of other safety measures to reduce the risk of crime, and 
reinforcing the importance of reporting crime. 
 

Glen Street Carpark and Glen Reserve   
 Seek funding for increased lighting around Glen Reserve and review the need for 

additional lighting along Hillview Lane to address any dark spots as per police 
recommendation. 

 Seek funding to improve lighting, signage and selective painting in the Glen Street 
Carpark. 

 Seek funding to place CCTV at the entrance and exits to the car park. 
 Undertake pruning and removal of high-growing shrubs, cleaning of existing 

lighting and rubbish removal as needed in the area of the car park and along the 
pathway between the canal and the car park and Glen Reserve. 

 
Options 
 
Aside from the proposed action recommended in this report Council could apply for 
funding to install additional CCTV cameras in the Eastwood Town Centre. This option 
is not recommended because the strategy would not address identified issues, is not 
recommended by the Police and would create a significant ongoing cost to Council. 
  
Financial Implications 
 
Should Council resolve to accept the recommendation of this report there will be 
costs associated with the pruning and removal of obstructing shrubbery, and the 
cleaning of the Council car parks in Glen Street and Rowe Street. The cost of these 
works can be met within the relevant operational budgets already approved by 
Council.  
 
The proposal for lighting upgrade and improvement as well as placement of CCTV 
camera in Glen Street Carpark will be subject of the funding application and the 
associated cost met from grant funds.  
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