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12 PRODUCTIVITY AND EFFICIENCY REPORT - Councillor Dr
Peter Kim
File Number: CLM/18/1/1/6 - BP18/921

MOTION:

(@) That the General Manager prepare a report to Council summarising the City of
Ryde’s key performance indicators. This report is to include:-

1. Anoutline of the current KPIs used by Council;

2. The process by which KPIs is measured and reported to Council,

3. The key strategies/actions used to improve Council’s KPI performance;
and

4.  An outline of Council’s Continuous Improvement plans which will further
improve productivity and efficiency.

(b) That this report be presented to Council as soon as practicable.

Council, submitted on 28 August 2018.



