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MM20/19 GENERAL MANAGERS PERFORMANCE REVIEW -
AUGUST 2019 - Mayor, Councillor Jerome Laxale

File Number: GRP/09/5/14 - BP19/961

The preliminary performance review ofthe General Manager, George Dedes, was
facilitated by Marnie Mitchell, Manager People and Culture on 23 July 2019. The
report accompanying this Mayoral Minute summarises the preliminary results ofthis
performance review and the recommended actions in completing this process.

Due to the confidential nature ofthis matter it is recommended that Council resolves
to move into closed session to consider the item and that during the consideration of
this matter, only Councillors, the Manager People and Culture and the administrative
staff remain present in the Council Chambers.

All Councillors will be provided with the opportunity to review the performance review
report and provide feedback during the closed session.

In view ofthe confidentiality ofthis matter, the report and associated attachments will
be distributed by the Manager, People and Culture on the evening ofthe Council
meeting and will be collected following consideration ofthis matter by Council.

RECOMMENDATION:

That Council note this Mayoral Minute and resolve to consider this matter in Closed
Session at or near 10.00pm, with only Councillors, the Manager People and Culture
and administrative staff present for consideration of this matter.

ATTACHMENTS
1 Report of Manager - People and Culture regarding the General Managers

Performance Review - August 2019 with attachments - CONFIDENTIAL -
CONFIDENTIAL ATTACHMENT - for the information of Councillors

Report Prepared By:

Councillor Jerome Laxale
Mayor

Council, dated 27 August 2019, submitted on 27 August 2019.


