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1994 to 2017 Australian new car sales
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Transport Light vehicles aka “cars”

93 Mt Co2 -e » 57 Mt Co2 -e

18% 2%

Of total Australian emissions in 2015 Of total Australian emissions in 2015
Remaining steady at 18% for 2020 Remaining steady at 70% for 2020
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Mode share by region
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arriving between
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Opportunity to spread peak arrival and
departure times to shoulder peak times



Propensity to change

When they can’t travel the way we are used to — their 15t choice is to drive-alone to work.

Working from home, car-pooling and catching the bus are all great options commuters are willing to consider.
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e This slide sets up the problem, as
an opportunity. Introduces the
pilot

e Vicual of Sydney with call out boxes
from various locations (see ref
Jicitie)

e, 0" Inages of people working from
different location to show the
freedom and joy of remote working

* Insert Aristocrat and Optus logos
(client has supplied already)

.,‘
I'm.dialling in | 1l out boxes: “I'm dialling in”

Opportunity remote
o co-working
ARK]@CRI\T ‘ A pilot approach

Determining flexibility, feasibility,
productivity and employer satisfaction



Mobility = Productivity

Reduced
daily travel

66%

reduction in daily travel
from 2 hours to 40 minutes

Longest =.  Shortest
commute @ commute

Down by Reduced to

50% 10 mins

Productivity
Positive

80%

of people participating in the
pilot — and almost the same
proportion of managers —
considered it had a positive
Impact on their productivity.




Danielle
Optus manager

Seeing the potential expand
the benefits of remote work

As a manager, Danielle is very supportive of a
continued use of remote co-work spaces. “Reduction
iIn commute times for people who do not live in the
vicinity of Optus translates to more hours worked
and less stressed workforce.

Working in a small office environment with printing
and videoconferencing facilities close to home
provides the ideal balance between working at home
and working in the central office since the employee
still has an ‘at work’ mindset with fewer distractions
than a home environment might have.”



Remote co-working
a glant tick for
sustainable travel

Aristocrat travel to work
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Remote co-working
gets a giant tick
of approval

Top positives in favour of

Work/life balance Health & wellbeing

k¢ =

Motivation Productivity




Jason
Aristocrat manager
(and participant)

Realising benefits of
team-based remote work

Jason sees that ongoing remote work options will
support employee productivity through a range of
factors: “time saved from long commutes, better
work/life balance, building motivation and trust
and improved job satisfaction.”

Looking ahead, Jason sees that this will contribute
business benefits, giving one example “as
employees’ job satisfaction increases, it may reduce
staff turnover, hence will reduce the company’s cost
on recruitment and staff training.”



Broadening the
mobility options
for the staff

21%

prefer co-work
D space
43% Q. —
prefer either a Q

location

prefer working
from home

890/ happy with the services and facilities
O provided by co-work spaces



FEWER EMPLOYEES DRIVING GROWTH IN PUBLIC TRANSPORT USE LESS PARKING DEMAND

[ REDUCTION IN DRIVING APPROXIMATELY ]

[FRUM 73.2% T0 61.1% DRIVING ALDNE] [ FROM 16.2% T0 24.6% USING TRAIN/BUS ] 60 FEWER CARS EACH DAY
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