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Four Year Delivery Program 2022-2026

Draft 2022 © City of Ryde

DISCLAIMER

While every reasonable effort has been made to ensure that this 
document is correct at the time of printing, the Council of the  
City of Ryde, its agents and employees, disclaim any and all 
liability to any person in respect of anything or the consequences 
of anything done or omitted to be done in reliance or upon the 
whole or any part of this document.

Copyright Notice

If you wish to reproduce, alter, store or transmit material appearing 
in this submission document for any purpose, requests for 
formal permission should be directed to the General Manager, 
City of Ryde, Locked Bag 2069, North Ryde, NSW 1670 or email 
cityofryde@ryde.nsw.gov.au

Contacts

George Dedes, General Manager - City of Ryde, 9952 8222.
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Our Mission
To work with our community and partners to 

provide strategic leadership, effective projects 
and quality customer services.

Our Vision
City of Ryde: the place to be for lifestyle  

and opportunity at your doorstep.

Our Values
At City of Ryde we value:

SAFETY 
We are committed to preventing injury  
to ourselves, our team and our community.

  
TEAMWORK 
We work together with respect and support. 
 
 
ETHICS 
We are honest, responsible and  
accountable for our actions.

 
PROFESSIONALISM 
We deliver effective services to our 
community with consistent decision-making.

Our Guiding Principles

ACKNOWLEDGEMENT  
OF COUNTRY
The City of Ryde would  
like to acknowledge the 
Traditional Custodians of  
this land, the Wallumedegal 
(or Wattamattagal) clan of  
the Darug nation. 

The City of Ryde would also 
like to pay respect to Elders 
both past, present and 
emerging and extend that 
respect to other Aboriginal 
and Torres Strait Islander 
people.

INTRODUCTION
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Our City 

POPULATION

133,000
estimated residents

18,964
children (16 percent)

15,737
young people  

(14 percent)

16,593
older people  
(14 percent)

HOUSEHOLDS

43,020
households

21,542
families (50 percent)

10,156
couples without 

children (24 percent)

9,576
single-person  
households  
(22 percent)

A CULTURALLY 
DIVERSE CITY

72
languages spoken

47 percent
of residents born 

overseas

101
countries of origin

48 percent
More than 61,000  
(48 percent) of our 
residents speak a 

language other than 
English at home

A PROSPEROUS  
AREA

$92,800
median household 

income

49.2 percent
of people living in the 

City are employed

61.7 percent 
of resident workers have 

a tertiary qualification

5,342
residents require 

assistance living due  
to disability

Data sources: 
ABS ERP 2020
NIEIR 2020
ABS 2020
ABS Census of Population
and Housing 2016

Figures will be updated when 
the 2021 Census data is 
made available.

HOUSING 
PROFILE

53,225
rateable properties

21,310
dwellings are separate 

houses

9,175
dwellings are medium 

density housing

15,244
dwellings are in  

high density housing

A POWERHOUSE 
ECONOMY

$17 billion
gross regional product

13,360
local businesses

105,190 
local jobs
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Message from the Mayor
Welcome to the City of Ryde’s 2022 – 2026 Draft 
Four Year Delivery Program.

This document outlines how Council proposes to 
achieve the outcomes and strategies contained in 
the Ryde 2028 Community Strategic Plan, while also 
detailing the activities we will deliver over the coming 
four years.

Council presents the 2022 – 2026 Four Year 
Delivery Program and the separate 2022/23 
Operational Plan as we continue to manage the 
ongoing impact of the COVID-19 pandemic and the 
serious challenges it has created for our community 
and economy.

Despite the upheaval caused by the pandemic,  
the City of Ryde is undergoing a period of  
sustained growth. 

Our current population is 132,822 and based 
on figures provided by the NSW Department of 
Planning, Industry and Environment, this is forecast to 
reach 189,000 by 2041 – an increase of 40 percent.

This growth combined with a period of economic 
recovery creates opportunities but also presents 
challenges Council will need to address in the 
coming years. 

We will do this by embarking on an ambitious agenda 
that will not only ensure we continue to provide 
the services, facilities and infrastructure that our 
community expects, but also result in new initiatives 
to ensure the City of Ryde continues to be a  
modern and progressive City that is a magnet for  
economic growth.

Central to this is a commitment from Council to do 
more to support businesses in the City of Ryde. 
This will be achieved by supporting innovation and 
investment in the economic powerhouse that is 
Macquarie Park, while also helping small and medium 
businesses so that they can realise their full potential 
and weather any economic headwinds that may arise 
both now and in the future. 

As our City grows, we also want to work more 
collaboratively with the NSW Government and the 
Greater Sydney Commission to ensure our planning 
policies continue to be fit for purpose and meet 
community expectations around housing growth  
and development. 

Partnering with various levels of government will 
also help ensure our open spaces continue to be 
the envy of many, by allowing us to enhance our 
current sportsfields, parks and playgrounds while 
also creating new state-of-the-art open spaces in key 
locations across the local government area.

Meanwhile, the City of Ryde will take a leading role in 
enhancing the local environment and taking steps to 
tackle the serious impacts of climate change. As one 
of the first councils to adopt a Resilience Strategy 
for the City we will continue to future proof our City 
through actions such as increasing our tree canopy, 
while also prioritising infrastructure that will support 
more sustainable methods of transport.

We will continue to celebrate our multicultural and 
diverse community through our extensive calendar of 
community events that focus on promoting inclusion 

and fostering harmony, while also investing in new 
and modern community facilities.  

Crucially, we are committed to achieving all of this 
in a fiscally responsible manner that will ensure we 
maintain our strong financial position.

Council is proud to put forward these documents for 
the growth and prosperity of the City of Ryde and is 
committed to consulting with our community. 

I encourage everyone to read these important 
documents and have your say on their content.

Your feedback is essential to allow Council to plan 
and prioritise what is important to you.

Clr Jordan Lane 
- City of Ryde Mayor.
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Message from the General Manager
I am pleased to present the City of Ryde 2022 – 
2026 Four Year Delivery Program, which outlines the 
actions and initiatives that Council is committed to 
delivering over the next four years.

This program features significant investment in 
new and existing infrastructure that will be vital 
for our City and our community both now and for 
generations to come.

A key aspect of this program is Council’s continuous 
improvement in the delivery of our services that  
has maintained the value that we provide to  
the community. 

We have achieved this despite the COVID-19 
pandemic continuing to create challenges both for 
the Council organisation as well as residents and the 
local economy. 

Council’s total proposed Capital Works expenditure 
for 2022/23 is $109 million, an increase from $97.1 
million in 2021/22. 

The Special Rate Variation (SRV) is projected to 
generate $13.5 million during 2022/23 from all 
rateable properties and a further $1.8 million from all 
business properties in the Macquarie Park corridor. 
All this funding has been allocated to a wide-ranging 
program of SRV works which are detailed in this 
delivery program. 

Over the four year period 2022-26 we will be 
investing in capital projects:

• $105.7 million to continue work on Ryde Central, 
which is Council’s landmark project to redevelop 
the Ryde Civic Centre site into a new cultural and 
community hub

• $69 million to maintain and renew our extensive 
network of roads and supporting infrastructure, 
maintaining and expanding vital transport links 
such as footpaths, pathways and cycleways

• $25.6 million to maintain, improve and upgrade 
our parks, playgrounds, sporting facilities and 
recreation areas 

• $12.9 million to manage and maintain our 
water catchments, foreshore infrastructure 
and stormwater assets to protect our natural 
environment and mitigate future flooding events

• $7.3 million to improve and support our town 
centres as they continue to recover from the 
impacts of the COVID-19 pandemic

• Ongoing investment in selected operational 
projects that protect and enhance our natural 
environment as well as taking action to make our 
City more resilient against the ongoing impacts 
of climate change.

Our program of works will be assisted in a range 
of areas through funding support from the NSW 
and Federal governments, including the range of 
grants that have been provided in response to the 
economic challenges faced since the onset of the 
COVID-19 pandemic. 

In developing this Four Year Delivery Program, 
Council is still engaging with the NSW Government 
about its proposed changes of how developers are 
levied and will be levied in the future.

This includes proposed legislative changes that 
will reduce the scope of s7.11 plans to eliminate 
embellishment works on open spaces and 
community facilities.

Council, in partnership with other councils, will 
continue its dialogue with the NSW Government on 
this issue and is hopeful for a favourable outcome. 

Despite this challenge as well as the ongoing 
uncertainties created by the COVID-19 pandemic, 
Council is committed to progressing with all the items 
contained in this delivery program. I look forward 
to working with all stakeholders as we roll out all of 
these exciting initiatives and more over the next  
four years.

George Dedes 
- City of Ryde General Manager.
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Integrated Planning and Reporting
The State Government Integrated Planning and 
Reporting (IP&R) framework describes the system of 
integrated business planning for local government in 
New South Wales (NSW).  

It recognises that most communities share similar 
aspirations: a safe, healthy and vibrant place to live, 
a sustainable environment, a caring and engaged 
community, opportunities for employment, reliable 
infrastructure, etc. The difference lies in how each 
community responds to these needs. The framework 
allows Councils to navigate the complexities arising 
from an increasingly complex environment, with 
responsibilities under more than 50 different pieces 
of legislation and direct relationships with over 20 
NSW and Commonwealth Government agencies.  
A detailed overview of the framework is provided on 
the Office of Local Government website at  
www.olg.nsw.gov.au

The framework allows NSW Councils to draw their 
various plans together, to understand how they 
interact and inform each another, and to get the 
maximum benefit from their efforts by planning 
holistically for the future. 

The key components of the Integrated Planning and Reporting Framework as they apply to the City of Ryde are:
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Our Vision for Ryde 2028
DRAFT COMMUNITY 

STRATGEIC 
PLAN

Annual Report 
2020/21

Reconnecting Ryde
Working to reconnect the community 
through the reintroduction of services 
as we navigate our way through the 
COVID-19 pandemic.

Customer  
Service Centre

1 Pope Street,  
Ryde NSW 2112

(+61 2) 9952 8222
www.ryde.nsw.gov.au

AN
N

U
AL REPO

RT 2020/21

End of Term
Report 
2017-2021 
City of Ryde
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DRAFT 2022 - 2023  
ONE-YEAR  
OPERATIONAL 
PLAN
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DRAFT 2022 - 2023  
FEES AND
CHARGES

Quarterly  
Reviews
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10 YEAR

Community Strategic Plan 
(10+ year duration, reviewed every election cycle)
• Highest level of strategic planning undertaken 

by a Council 
• Articulates community vision and reflects 

aspirations
• Considers state and regional plans as they 

apply to the Council
• Contains, as a minimum, community vision, 

strategic directions and outcomes, and a 
means of measuring progress.

Resourcing Strategy 
(Duration – 4-10 years. Review-reviewed and 
updated annually)
Demonstrates how work identified in the Delivery 
Program and Operational Plan will be resourced, 
as identified through:
• Long-Term Financial Plan and Asset 

Management Planning (reviewed and updated 
annually to cover a minimum 10 year period/
forecast)

• Workforce Management Planning (reviewed 
and updated every 4 years along with the 
Delivery Program).

Council, Regional and State Government 
Strategies
Council utilises a range of strategies and plans to 
guide various aspects of the services we deliver 
for the community. 

4 YEAR (Council Term)

Community Engagement Strategy
(Duration – as required, reviewed every election 
cycle)
• Supports the development of all plans, 

policies, programs and key activities
• Must demonstrate a commitment to genuine 

and inclusive engagement
• Based on social justice principles.

Delivery Program
(Duration – 4 years. Annual review with 6-monthly 
reporting)
• Describes elected Council’s commitment to 

deliver against the CSP over 4-year term
• Describes what can be delivered with the 

available resources
• Aligned with strategic directions and 

outcomes of the Community Strategic Plan
• Includes a four-year capital works program 

and allocates high-level resources within that 
period.

State of our City Report
(Duration – Every 4 years in line with the election 
cycle)
• Prepared by each outgoing Council and noted 

by incoming Council
• Reports to the community on effectiveness of 

implementation of the Community Strategic 
Plan.

1 YEAR  (Annual Planning Cycle)

Operational Plan
(Duration – 12 months. One plan each year for the 
4 years of the Delivery Program and Council term)
• Identifies annual projects and activities to 

deliver against DP outcomes
• Includes Council’s annual budget and 

Statement of Revenue Policy
• Maps the actions and projects Council plans 

to deliver over the financial year, including the 
resources required to complete the annual 
capital works program.

Annual Report
(Prepared every year)
• Reports back to the community on the work 

undertaken by a Council each year to deliver 
on the commitments of the Delivery Program 
through that year’s Operational Plan

• Contains a copy of the audited financial 
statements.

Key documents



DRAFT 2022-2026 Delivery Program | CITY OF RYDE

10

COUNCIL’S DELIVERY PROGRAM

The 2022-2026 Delivery Program details the 
principal activities that will be undertaken by 
council to perform its functions and deliver on the 
community’s priorities outlined in the Community 
Strategic Plan. The Delivery Program provides an 
outline of how the full range of Council functions 
and operations will deliver the services expected 
by the community, as well as the many legislative 
responsibilities and regulatory functions that Council 
is required to implement. 

The many separate services and activities that 
Council provides for residents, ratepayers, workers 
and visitors are delivered through 16 programs. 
Each program represents a collection of functions, 
activities and projects that have been allocated to 
achieve specific objectives and outcomes.  

Underpinning the delivery of valued work for 
the community within each Program is Council’s 
commitment to ongoing continuous improvement in 
the efficiency and effectiveness of service delivery.  
Council undertakes periodic community and 
customer perception surveys to provide valuable 
insight to the measures importance and satisfaction 
with key deliverables. Analysed results provide a key 
source of information to guide specific reviews where 
a need for improvement is demonstrated. Within each 
Operational Plan, Council will determine a particular 
focus for a targeted review in that year.

Within the business planning cycle of Council in 
preparing the Delivery Program and Operational 
Plan, Managers will review key processes and 
delivery methods based upon the results we are 
achieving, with a view to removing waste and 
creating value for our customers and community. 
This focus on continued improvement accompanied 
by structural performance reviews that inform the 
efficient allocation of priority resources, ensure 
that the proposed range of services and functions 
delivered will continue to represent the best value for 
the community.

Each of the services and activities in a program are 
delivered by Council departments, with one or more 
departments responsible for delivering services and 
activities in any particular program. Each program 
also has a number of delivery indicators which are 
used to assess service delivery, and the effectiveness 
of each program in achieving its objectives.

The following table provides an overview of the 16 
programs that make up the City of Ryde’s Delivery 
Program, and the Community Strategic Plan outcome 
that they make a major contribution to.
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CONTRIBUTION TO OUTCOME DELIVERY PROGRAMS DESCRIPTION

Our Vibrant and Liveable City

City Development
Creating a vibrant and liveable city environment 
that balances development, land use, amenity and 
sustainable growth

Community Safety and Amenity Ensuring high standards of public health, safety 
and amenity are maintained across the City of Ryde

Our Economically Strong City Economic Centres and Neighbourhood
Developing our town and neighbourhood centres 
so that they continue to be vibrant and productive 
places within our City

Our Active and Healthy City

City Sport and Recreation

Providing community sporting and recreation 
facilities, parks and open spaces so residents of 
all ages can access leisure, lifestyle and recreation 
opportunities that enhance and maintain their 
connections with the community

Library

Providing high quality, contemporary library 
services and accessible public spaces so residents 
have opportunities to participate and engage with 
others in lifelong learning, recreation and cultural 
opportunities

Our Natural and Resilient City

Resilience and Sustainability

Protecting and enhancing  our natural areas 
and ecosystems, and improving the overall 
environmental performance of the City’s built 
environment, managing risk and building resilience 
as we adapt and grow through changing climate

Catchment and Waterways

Improving the health of the city’s waterways 
and foreshore areas and managing the city’s 
stormwater networks to reduce flooding and risk of 
inundation for private properties

Waste and Recycling
Providing comprehensive and convenient waste 
disposal and resource recovery services for 
residents and businesses

Overview of Delivery Program
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CONTRIBUTION TO OUTCOME DELIVERY PROGRAMS DESCRIPTION

Our Connected and Accessible City

Traffic and Transport

Building a sustainable, safe, convenient and 
accessible transport system for the City by 
improving mobility, connectivity, and access for all 
types of transport.

Roads

Maintaining the City’s extensive network of local 
and regional road assets to ensure that they 
remain safe and are in serviceable condition and 
meet community expectations.

Paths and cycleways

Building the City’s network of paths and cycleways 
to increase the walkability of our suburbs, improve 
conditions for cyclists, and connect residents with 
activity centres and public transport connections.

Our Diverse and Inclusive City

Community Inclusion and Wellbeing
Working to increase social and community 
wellbeing and empowering people to fully 
participate in community life.

Community Connections and Engagement

Supporting residents to become connected, 
engaged and informed and have opportunities to 
celebrate our culture, build their connections within 
the community, and contribute to decisions that 
affect the City.

Our Open and Progressive Council

Strategic Property Management
Developing and managing Council’s portfolio of 
320 properties and buildings to maximise their 
return on investment for the community

Service Delivery Support
Providing a broad range of key support Council 
functions that underpin delivery across all of the 
programs.

Governance and Corporate Services
Providing specialist and corporate services to 
enable the effective governance and operation of 
the Council organisation.

Overview of Delivery Program
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Delivering Council’s Services:  The Council Organisation

The City of Ryde is responsible for strategy, planning, policy, regulation, and service delivery for the local government area. During 2022-2026 Council will deliver a 
half-billion dollar program of investment in infrastructure and services, with a focus on delivering new infrastructure and maintaining the City’s existing assets, as well as 
high quality services for residents. The Council is led by the General Manager. Council services are delivered through 23 departments that support the General Manager 
and make up four Directorates and the Office of the General Manager.

Delivery Partners
Council works with a broad range of partners to deliver programs and services for 
the community. These include:

• The State Government, where Council receives grants for delivery of 
infrastructure and programs like the Local Government Road Safety Program 

• Regional Councils, where Council is collaborating other neighbouring  councils 
to deliver initiatives that have regional benefits like the Parramatta River Master 
Plan, and regional waste disposal and recycling facilities 

• Community based organisations and not for profits, where Council works with 
local community service providers and community groups and organisations to 
deliver wide ranging programs and initiatives for the community 

• Contractors and suppliers, where Council contracts with a broad range of 
suppliers to deliver Council services on behalf of the community such as waste 
collection and disposal services, bush regeneration work, and construction and 
repair of local infrastructure. 
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Council governance and leadership 
The City of Ryde exists as a body politic under 
the NSW Local Government Act 1993. Together, 
the Councillors, as ‘Council’, form the governing 
body of the City of Ryde, a public statutory body 
constituted under the NSW Local Government  
Act 1993.

The elected Council of the City of Ryde consists of 
12 Councillors, being the Mayor and 11 Councillors, 
and must act in accordance with the Local 
Government Act 1993 and the associated State 
and Federal legislation. The current Council was 
elected on 5 December 2021.  The Councillors 
currently elect the Mayor every two years. This 
will change at the next Council election, where the 
Mayor will be directly elected by the community.

The elected Council weighs up the issues facing 
our growing City and ensures that ratepayers’ 
money is allocated to priority areas and spent 
in the most effective way. This means balancing 
the needs of the community against the needs of 
individuals and taking into account the long- and 
short-term implications of decisions, make the 
policies and decisions that drive and shape the 
direction and achievement of the City’s vision 
into the future. The community normally elects 
Councillors for a four-year term, but due to the 
Council elections being delayed because of the 
COVID-19 pandemic, the next Council elections 
are currently scheduled for 2024.

Day-to-day operations are delegated to the General Manager who is responsible for administration of the Council 
and Council organisation. Corporate performance is monitored through reports to Council and the community.  
Council is required to report on the financial performance every three months and on the progress in delivering 
Council’s Delivery Program every six months.  Council is also required to deliver an Annual Report to the 
Community every year, detailing Council’s progress in implementing the Delivery Program and Operational Plan 
and other information prescribed by the Local Government Act and Regulation. 

Clr Jerome Laxale
0426 273 289
JeromeL@ryde.nsw.gov.au

Clr Daniel Han
0481 282 877
DanielHan@ryde.nsw.gov.au 

Clr Trenton Brown
0435 652 272
TrentonB@ryde.nsw.gov.au

Clr Charles Song
0416 011 040 
CharlesSong@ryde.nsw.gov.au

Clr Katie O’Reilly
0481 282 873
KatieOr@ryde.nsw.gov.au

Clr Bernard Purcell
0435 696 963
BernardP@ryde.nsw.gov.au

Clr Sarkis Yedelian OAM
0412 048 330
SYedelian@ryde.nsw.gov.au

Clr Shweta Deshpande
0481 282 875
ShwetaDe@ryde.nsw.gov.au

Clr Jordan Lane - Mayor
0466 135 359
JordanL@ryde.nsw.gov.au 

Clr Sophie Lara-Watson
0481 282 880
SophieLW@ryde.nsw.gov.au

Clr Penny Pedersen
0435 697 314
PenelopeP@ryde.nsw.gov.au

Clr Roy Maggio - Deputy Mayor
0418 299 347
RMaggio@ryde.nsw.gov.au

EAST WARD CENTRAL WARD WEST WARD

For more information on the City of Ryde Councillors visit www.ryde.nsw.gov.au/Councillors

Your Councillors
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GENERAL MANAGER 
George Dedes

 
Office of the General 
Manager
General Counsel

The Office of the General Manager leads the Council and provides direct business 
support services for the General Manager and high quality legal and consultative 
services for the City of Ryde.

The Executive Leadership Team provides clear and consistent leadership and 
decision-making, which supports the delivery of the strategic priorities and 
outcomes expected by Council. The team is led by the General Manager and 
includes the Directors of City Works, City Planning and Environment, Corporate 
Services and Community and Customer Services. The Executive Leadership Team 
meets fortnightly and on other occasions as required.

Executive Leadership Team

For more information on the General Manager and Directors, visit www.ryde.nsw.gov.au/seniorstaff 

 
Operations
Parks
Assets and Infrastructure
Business Infrastructure
Project Development
Transport

The City Works directorate delivers a diverse range of services, maintenance and 
improvements for all of Council's assets, including civil infrastructure (roads, footpaths, 
drainage), public domain infrastructure (town and neighbourhood centres), parks and 
reserves, sportsgrounds and public buildings and amenities. It also manages the 
delivery of the City’s essential waste services.

 
CITY WORKS 
Wayne Rylands  
- Director

 
CUSTOMER AND 
COMMUNITY  
SERVICES 
Angela Jones-Blayney  
- Director

 
Communications and Engagement
Community and  
Ranger Services
Ryde Aquatic Leisure Centre
Library Services

The Corporate Services directorate forms an integral part of the City of Ryde Council 
organisation, working in partnership with the business to provide advice and support 
to enable delivery of Council services and initiatives. 
This includes managing a $132 million portfolio of commercial, residential, community 
and operational properties for the City of Ryde.

 
Development Assessment
Urban Strategy
Environment
Health and Building
Business Improvement and 
Customer Relations

The City Planning and Environment directorate provides the  
long-term policy and planning framework for the growth and ongoing liveability of 
the City. It also provides critical regulatory, enforcement and environmental services 
to oversee relevant policies and legislation, protecting and enhancing our 
environment, amenities and community safety.

 
CITY PLANNING  
AND  
ENVIRONMENT 
Liz Coad - Director

The Customer and Community Services directorate leads the planning, design and 
delivery of all customer engagement strategies and strategic customer services. This 
includes overseeing the operations of the Customer Service Centre, the Ryde Aquatic 
Leisure Centre and Community and Ranger Services. It is also responsible for managing 
all internal and external communications for Council across a range of platforms, as well 
as the extensive calendar of events.  

 
CORPORATE 
SERVICES 
Mark Eady - Director

People and Performance
Strategic Property
Business Strategy and Innovation
Corporate Governance
Financial Services
Technology
Procurement
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City Development 

7,196 7,369 7,547 7,729 29,841

7,226 7,082 7,639 7,697 29,644

(30) 288 (92) 32 198

- - - - - 

- - 150 - 150

(30) 288 58 32 348
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Community Safety and Amenity 

6,388 6,590 6,766 6,937 26,681

9,012 9,287 9,619 9,910 37,829

(2,624) (2,697) (2,853) (2,973) (11,147)

- - - - -

- - - - -

(2,624) (2,697) (2,853) (2,973) (11,147)
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City Sports and Recreation 

19,177 19,563 19,945 20,349 79,034

8,069 8,259 8,458 8,669 33,455

11,108 11,304 11,488 11,680 45,579

1,000 - - - 1,000 

6,450 7,534 6,462 5,753 26,199 
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Library 

7,373 7,538 7,708 7,881 30,499

509 514 518 523 2,064

6,864 7,025 7,189 7,358 28,436

- - - - - 

155 1,075 1,066 1,094 3,390

7,019 8,099 8,256 8,452 31,826
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Economic Centres and Neighbourhoods 

1,381 1,413 1,445 1,478 5,717

45 46 47 49 187

1,336 1,367 1,398 1,429 5,530

- - - - - 

4,240 1,653 197 1,701 7,791

5,576 3,019 1,595 3,131 13,321
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Resilience and Sustainability 

3,811 3,899 3,988 4,080 15,778

94 97 99 102 391

3,717 3,802 3,889 3,979 15,387

26 - - - 26 

245 185 105 105 640

3,936 3,987 3,994 4,084 16,001
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Catchments and Waterways 

5,613 5,703 5,795 5,888 23,000

20 20 21 21 83

5,593 5,683 5,774 5,867 22,917

- - - - - 

3,583 3,173 3,153 3,420 13,329

9,177 8,856 8,927 9,287 36,246
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- 
- 
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Waste and Recycling 

23,760 24,273 24,798 25,334 98,165

25,210 25,856 26,518 27,196 104,780

(1,450) (1,582) (1,720) (1,862) (6,614)

- - - - - 

980 500 360 365 2,205

(470) (1,082) (1,360) (1,497) (4,409)
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Traffic and Transport 

4,900 4,999 5,100 5,203 20,202

4,760 2,050 2,096 3,170 12,076

140 2,949 3,004 2,033 8,126

1,500 2,529 - - 4,029 

3,754 4,992 2,382 1,589 12,717

Traffic and Transport 2,394 5,412 5,386 3,621 16,813
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- 
- 

- 
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Roads 

  

13,599 13,410 13,638 13,871 54,519

4,037 4,126 4,217 4,310 16,690

9,562 9,285 9,421 9,560 37,828

436 448 459 471 1,814 

12,315 9,566 9,784 10,553 42,217

Roads 21,441 18,403 18,746 19,642 78,231
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Paths and Cycleways 

  

4,097 4,170 4,246 4,322 16,835

250 255 259 264 1,028

3,847 3,916 3,986 4,058 15,807

- - - - - 

966 1,078 1,130 1,154 4,329

Paths and Cycleways 4,813 4,994 5,116 5,212 20,136
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Community Inclusion and Wellbeing 

 

5,279 5,480 6,808 7,192 24,758

1,339 1,367 2,212 2,753 7,671

3,940 4,113 4,596 4,439 17,087

200 - - 100 300 

1,385 817 695 769 3,666

Community Inclusion and Wellbeing 5,125 4,930 5,291 5,108 20,454
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Community Connectedness and Engagement 

5,784 5,922 6,063 6,207 23,975

199 204 209 214 826

5,585 5,718 5,854 5,993 23,149

- - - - - 

- - - - -

Community Connectedness and 

Engagement
5,585 5,718 5,854 5,993 23,149
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Strategic Property Management 

 

7,034 7,158 8,893 9,160 32,245

3,215 3,295 5,408 6,780 18,697

3,819 3,863 3,485 2,381 13,548

- - - - - 

71,911 52,841 8,550 1,350 134,652

Strategic Property Management 75,731 56,704 12,035 3,731 148,201

Operational Delivery

 

 

Ongoing Capital Programs  

Council Buildings Maintenance and Upgrades  Council’s ongoing program of maintenance and upgrades for Council owned buildings, including 

commercial, residential, retail and other income-producing buildings. 
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Service Delivery Support 

 

5,160 5,245 5,332 5,418 21,155

985 1,007 1,030 1,053 4,076

4,174 4,238 4,302 4,365 17,079

3,650 4,050 4,050 4,350 16,100

Service Delivery Support 7,824 8,288 8,352 8,715 33,179 
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Operational Delivery

Customer Services 

Manager Communications and Engagement 

Providing high-quality customer services and managing day-to-day relationships and interactions between the City of Ryde and our 

customers. Customer service plays an important strategic role within Council by promoting improved engagement with our 

community and responsiveness to their needs.  

 

Level of Service 

Operational delivery 

Manager Operations  

Managing delivery of cleaning, landscaping, maintenance, and construction services supporting delivery of council’s operational 

services and capital projects. 

 

Delivery of all services defined in council 

service agreements  

  

Procurement Services 

Manager Procurement  

Supporting Council operations by managing tenders and contracts and purchasing goods and services to the value of more than $80 

million from more than 1,500 suppliers annually. A major priority for Council is to balance benefit realisation, cost reduction and 

mitigation of risks in order to maximise the value for money provided for ratepayers and the community. 

 

Compliance with Councils Procurement Policy 

and practice 

Plant and Fleet 

Manager Business Infrastructure  

Providing fleet management services for Council’s Operations team and fleet users across council. This includes maximising the 

utility of Council’s plant and fleet assets, responsibility for managing Council’s mechanical assets, as well as the fabrication workshop 

and external plant hire. A major priority for council is maximising the return on the investment of it’s fleet assets. 

 

Efficient supply council vehicle and plant 

assets to meet council operational 

demands. 

 

Legal Services 

Corporate Counsel  

Provision of legal services to support Council operations including representing the City of Ryde in legal matters, providing input into 

the development of contracts and other legal instruments and advising on all matters pertaining to the law and Council’s compliance 

with legislation. 

 

Level of service 
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Corporate Governance and Services 

21,635 24,342 24,756 25,174 95,907

86,271 88,087 89,707 91,635 355,700

(64,636) (63,745) (64,952) (66,461) (259,794)

- - - - - 

965 648 1,947 1,607 5,167

Governance and Corporate Services (63,670) (63,097) (63,005) (64,855) (254,626)
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We recognise that engaging with our community to understand our shared 

hopes and aspirations is central to everything we do. The Four Year 

Delivery Program and One Year Operational Plan has been developed to 

encapsulate what we will do together over the next four years to ensure 

that our City remains a place where we continue to experience lifestyle 

and opportunity at our doorstep. 

The Four-Year Delivery Program 2022-2026 and the One-Year Operational 

Plan 2022/23 will be on public exhibition at the Ryde Customer Service 

Centre (Pope Street, Ryde), branch libraries and on the City of Ryde’s web 

site for a period of 28 days during May 2022. 

To make sure that this document is more than just words on a page we 

need to hear from all parts of our community. If you have any comments 

on this document or on our plans please share them with us through any of 

the avenues listed. 

Feedback received during the exhibition period will considered by Council 

prior to the Plan being adopted. 

 

  



 

    50 



 

    51 
 



 

    52 
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Council funds the replacement of assets through a 
combination of General Revenue and the use of additional 
funding, restricted in the Asset Replacement Reserves. The 
funds allocated to this reserve are to ensure the Council 
maintains its asset renewal service levels in addition to the 
Infrastructure Special Rate. 

Whilst there is no legislative requirement for this reserve to 
be maintained, it is prudent to ensure asset renewal service 
levels are being maintained. 

The following tables show the classes of projects for which 
these funds have been committed over the period of the 
Delivery Plan: 
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