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Executive Group
City Promotions and Events

Objective Strategy Measures/Targets Progress/Results

1. To co-ordinate
quality
community
events which
reflect the
demographic and
cultural profile of
the City of Ryde

1.1 Ensure efficient
and effective
management of
events

1.2 Review current
mix of events and
evaluate quality
and
appropriateness
of each event

1.3 Seek to develop
joint ventures
through corporate
sponsorship to
expand existing
events and
initiate new
events

� Project plan
developed and
approved for each
event

� Advertising for
sponsorship of
events undertaken
by 30 September
2001

� Events conducted

� Deadline met and
sponsors obtained

2. To manage and
review the 
allocation of
funding through
the “Cultural
Grants Program”
with respect to
cultural activities
and local
community
organisations

2.1 Review activities
of groups
supported
financially by
Council

2.2 Provide practical
and
organisational
support to
community
groups

� Grants distributed
by 30 September
2001

� Received 16
applications for
funding totalling
$31 190. Grants for
the amount of
$24 000 were
distributed to
successful
applicants
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Objective Strategy Measures/Targets Progress/Results

3. To reduce the
quantity of
disposable waste
at the 2001
Granny Smith
Festival

3.1 Develop Waste
Management
Plan for outdoor
events in
consultation with
Council’s Waste
Section.

3.2 Ensure the
provision of an
efficient and
effective means
for waste
collection at
events.

� Waste
Management Plan
developed by 1
September 2001.

� Deadline met

4. To provide
adequate and
appropriate
resources,
guidance and co-
ordination of
Taskforces.

4.1 Establish an
annual work plan
for each
Taskforce.

� Work plans for
Taskforces
established by 31
August 2001

� Projects completed

5. To provide
administrative
support for the
establishment
and requirements
of the
Educational,
Business and
Cultural Links
Taskforce.

5.1 Record minutes at
Taskforce and
Working Party
meetings.

5.2 Undertake
projects/research
as directed.

� Links established
by 31 January 2002

� Administrative
support provided
and link with
Jiading established

6. To raise the
profile of City
Promotions and
Events program
to Council staff
and Councillors.

6.1 Ensure that all
Council Groups
understand and
utilise the services
of the City
Promotions and
Events team.

� Develop guidelines
for all Council
publications and
literature by 31July
2001.

� Under review,
included in 2002/03
Management Plan
for completion by
31/12/02

Executive Group
City Promotions and Events
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Executive Group
City Promotions and Events

Objective Strategy Measures/Targets Progress/Results

7. To ensure
Council meets its
statutory
obligations
concerning the
provision of
information.

7.1 Coordinate
preparation of and
where necessary
desktop publish
the Management
Plan, Annual
Report, State of
the Environment
Report and Social
Plan.

� All statutory
information
provided to relevant
government
departments by:

� Annual Report –
November 2001

� State of the
Environment
Report – November
2001

� Social Plan –
November 2001

� Management Plan
– June 2002

� Deadline for
publications met

8. To provide the
community with a
summary
document
highlighting
Council’s
achievements.

8.1 Publish a ‘Report
to the Community’
annually.

� ‘Report’ published
by 30 September
2001

� Deadline met

9. To provide a
consultative
service to all
Groups within
Council on the
type/frequency/
style of
publications and
for media
releases.

9.1 Encourage other
Groups to use the
expertise of City
Promotions &
Events for
publication needs
and coordination
of layout/printing
and distribution.

� Protocols
documented by 31
August 2001.

� Under review,
included in 2002/03
Management Plan
for completion by
31 December 2002

9.2  Ensure other
Groups use City
Promotions &
Events for media
liaison and media
releases.
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Executive Group
Community Services

Objective Strategy Measures/Targets Progress/Results

Community
Involvement

1. To develop
policies and
programs in
response to
identified
community needs
and to determine
the extent and
involvement in
the provision of
community
services by
Council

1.1 Develop and
promote
volunteerism
through the
establishment of
the Ryde
Community
Volunteers program

1.2 Promote the
concept of safe
communities, injury
prevention, crime
prevention and
encourage the
involvement of key
stakeholders

� Establish
Community
Volunteers Service
by 31 December
2001

� Develop a Crime
Prevention Plan in
consultation with
Ryde Safe
Communities
Committee by 31
December 2001

� 60 volunteer
placements with
over 120
interviewed. 30
Community
organisations
registered. RCV
launched in May
2002. Volunteer
software package
implemented

� Plan not
progressed due to
Police resourcing
issues.
Successfully
attracted $7,000 to
convene a
Community Safety
Workshop.
Successfully
conducted a
Design for Safety
Seminar attended
by approximately
120 participants.
Successfully
attracted $4,000
sponsorship for
Driveway Safety
Working Group
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Executive Group
Community Services

Objective Strategy Measures/Targets Progress/Results

Community
Development

2. To act as a
catalyst in the
development of
appropriate
partnerships
between the
community,
government and
non-government
organisations in
identifying and
responding to
community needs

2.1 Provide community
organisations and
groups with
additional funds
through the
Community Grants
Program

� Distribute funds by
31 December 2001
and evaluate the
program and the
value for money
donated by 30 June
2002

� Convene the
Community
Development
Support
Expenditure
Scheme Committee
and ensure
distribution of the
funds by 31
December 2001

� Advertised Ryde
Community Grants
Program within
specified time
frame. Received 97
applications
requesting a total
amount of more
than $1,100,000

� CDSE committee
operated within
timeframe and
guidelines and
distributed CDSE
grants in excess of
$375,000 by
31December 2001.

Social Planning

3. To conduct social
research,
employing a
range of
methods,
techniques and
processes to
develop a
comprehensive
Social Plan

3.1  Monitor and report
on the social
impacts of
developments and
policies on the
local community

� Comprehensive
consideration of
community needs
within the planning
and development
process review
undertaken by 31
March 2002

� Conducted
comprehensive
survey among
service providers to
ascertain network
needs involving
210 organisations.
Through the
Disability Network
conducted a survey
on needs analysis
regarding disability
issues involving 73
services. Access
Development
Control Plan
approved for
implementation.
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Executive Group
Community Services

Objective Strategy Measures/Targets Progress/Results

3.2  Monitor and
evaluate the
Social Plan 2000
and ensure
implementation of
the
recommendations
through corporate
strategic planning

� Implementation of
75%  of
recommendations
by 30 June 2002

� 97% of
recommendations
successfully acted
upon.

Children’s Services

4. To ensure that
the interests of
families with
children are given
appropriate
consideration in
the delivery of
Council’s
services and
facilities.

4.1 To monitor and
review the level of
service and
access to
community
facilities for the
target group

� Review community
use of  Council
facilities by  31
March 2002

� Real Estate
Strategy
developed
November 2001.

5. To provide high
quality
immunisation
services to meet
community needs
in an accessible
and participatory
manner in
accordance with
the regulations of
NSW Health and
the National
Health & Medical
Research
Council.

5.1 To provide an
efficient & accurate
Immunisation
service in a
comfortable
atmosphere with
both a reminder
system and record
system

� Achieve 200 letters
mail out per
fortnight one week
prior to clinic.

� Accuracy of
information collated
and maintained to
comply with the
NSW Health
recording
guidelines by 30
June 2002.

� Target achieved
with 1833 children
and 65 adults in
attendance.

� 4251 vaccinations
recorded and
information
forwarded to the
Immunisation
Register, as
required.

� Provide Chinese
translations of
pamphlet by 30
June 2002.

� Chinese
translation of
immunisation
brochure
completed March
2002.
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Executive Group
Community Services

Objective Strategy Measures/Targets Progress/Results

6. To ensure the
provision of a
high quality
Vacation Care
service which
encourages the
integration of all
school aged
children in the
local community
in a safe, fulfilling
and caring
environment

6.1 To maintain high
levels of attendance
at the Vacation
Care Centres

6.2 To maintain a high
standard of casual
staff in relation to
skills, qualifications
and ability and in
consideration of the
Child Protection Act

6.3 To improve the
facilities and
standard of care
available to Special
Needs children

� 50 enrolments per
day at each centre

� 70% level of staff
employed having
child-related
qualifications

� All staff to
undertake
’Working with
Children Check’
training by 30 June
2002

� The successful
implementation of
a program
specifically
designed for
Special Needs
children by 30
June 2002

� Total of 2,346
enrolments.
Daily program
average enrolment
of 81 children

� 65 casual staff
currently
employed; 87%
hold child-related
qualifications.

� Child protection
training
undertaken at
information/training
before each
vacation period, all
staff now
undertake Child
Safety check in
line with Councils
policy.

� 8 staff employed
for support of
Special Needs
children, 9 Special
Needs children
integrated into
Gladesville and
Truscott Street
Program

6.4 To continue
networking with
other OOSH
organisations and
government
departments to
maintain up-to-
date information

� Ensure compliance
with DCS funding
guidelines.

� Participation in
local OOSH
Meetings,
adherence to
DOCS funding
guidelines
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Executive Group
Community Services

Objective Strategy Measures/Targets Progress/Results

Youth Services

7. To provide quality
services and
outcomes for
young people in
response to
identified needs
and issues, in
collaboration with
young people,
service providers,
relevant
organisations and
government
bodies.

7.1 Encourage and
facilitate greater
participation by
younger people in
service planning
and service
delivery through the
establishment of
effective networks

� Establish and
sustain the Ryde
Youth Council
evaluation
undertaken by 30
March 2002

� Youth Council
Meetings convened
each month. Youth
Council presented
aims and objectives
to Council. Logo
and workplan
developed and
Ryde team won the
statewide Young
Achievers’ Award.

7.2 Provide well
managed
programs/activities
to meet the needs
of the young people
in Ryde

� Develop Youth
program for North
Ryde/Macquarie
by 31 December
2001

� Involvement with
the Ryde Youth
Interagency.
Planned events
and  programs at
Macquarie
shopping centre,
North Ryde. Over
1000 young people
involved in Youth
Week, skate days
and workshops

Aged and Disability
Services

8. To work together
with the
community,
service providers,
relevant
organisations and
government
bodies to provide
quality outcomes
for older people,
people with
disabilities and
their carers, in
the Ryde
community.

8.1 To enhance the
provision of
information to
older people,
people with
disabilities and
their carers in a
variety of formats.

� Provision of
Aged/Disability
Directory in
hardcopy and
electronic formats
by 31 December
2001

� Provide information
in a variety of
community
languages by 30
June 2002

� Aged Directory
completed and
distributed in
October 2001
Disability Directory
completed in
December 2001

� Developed Needs
Analysis and
Project Plan of
specific language
and information
needs.
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Executive Group
Community Services

Objective Strategy Measures/Targets Progress/Results

8.2 Resource the Ryde
City Access
Committee

� Committee
recommendations
implemented by 30
June 2002

� Terms of
Reference
completed and
Brochure
developed.  Access
Maps completed in
October 2001

9. To provide a
quality Home
Modification &
Maintenance
service to the
frail, aged &
people with
disabilities & their
carers living in
the Ryde &
Hunters Hill local
government
areas.

9.1 To provide a
responsive,
efficient service
which meets
customer needs.

� Waiting time for
work to be no
longer than12
weeks.

� Waiting lists
reduced and
waiting time for
work completion
under 12 weeks
reduced except for
major
modifications over
$5000 which are
presented at the
upper level of
regional funding

9.2 To subsidise
customers who
are financially
disadvantaged.

� Provision of
subsidies up to
$8000 for 2001/02.

� Provided $23,370
of work subsidies
due to an increase
in funding.

9.3 To employ
qualified sub-
contractors.

9.4 To maintain an
affordable fee
structure to enable
the client groups
access to the
service.

� Monitor quality of
work completed by
feedback from
customers regularly

� Ensure compliance
with ADD funding
guidelines.

� Positive feedback
from customers
with 46 letters of
satisfaction
received during
period.

� ADD funding
guidelines adhered
to.



���������	
����������
������

�(

Executive Group
Customer Service Centre

Objective Strategy Measures/Targets Progress/Results

1. To determine
customer
satisfaction
levels.

1.1 Develop and
implement a pilot

      program for the in-
house surveying of
customers to obtain
feedback and
determine
satisfaction levels.

� Pilot program
developed,
implemented and
assessed by 31
December 2001.

� Pilot program
conducted in
November 2001
involving the
surveying of 108
call centre and 55
counter customers.
The results were
very satisfactory.

1.2 Engage survey
company to

      undertake an
independent
assessment of
customer
satisfaction levels
of the delivery of
Council’s products
and services.

� Independent
surveys completed
by 30 June 2002.

� The undertaking of
the surveys is
subject to the
creation of a
comprehensive
suite of service
standards. Service
standards are to be
developed and
implemented during
2002/03.

2. To determine the
feasibility of
providing a
service for
payment of Rates
over the
telephone.

2.1 Determine demand
for the provision of
the service.

2.2 Investigate costs
and benefits of
providing service.

� Report to Council
by 31 December
2001.

� A specification for
this service is to be
incorporated into
the tender
documentation for
banking services
which is to be
undertaken by
Financial Services
in late 2002.

2.3 Conduct analysis
and refer

      conclusions to
Council for

      determination.
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Executive Group
Customer Service Centre

Objective Strategy Measures/Targets Progress/Results

3. To supply
accurate, current
and complete
information to
Council’s
customers.

3.1 Identify key areas
for training of

      Customer Service
staff with

      emphasis on
technical areas.

3.2 Develop, maintain
and update

      annual training
programs.

3.3 Facilitate training in
accordance

      with programs.

� Annual training
program completed
by 30 June 2002.

� A refresher training
course covering the
key skills in
customer service
was conducted in
May 2002 for
Customer Service
Centre staff.
Further training is
to be arranged
during 2002/03 to
address specific
areas of ‘Armed
Hold Up’ and
‘Dealing with
Difficult
Customers’.
Regular training
was conducted
internally to provide
information and
updates on high
volume and current
customer enquiry
issues.

3.4 Facilitate six
monthly reviews of

      information
database with
Managers of each
product area
confirming
information
currency and
accuracy.

� Reviews completed
by 31 December
2001 and 30 June
2002.

� Information has
been substantially
updated as at 31
December 2001
and 30 June 2002.
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Executive Group
Customer Service Centre

Objective Strategy Measures/Targets Progress/Results

4. To provide
customers with
details of current
service standards
regarding
requests for
service.

4.1 Liaise with Product
Managers to
determine
appropriate and
achievable service
standards for each
product and
service.

� Agreed service
standards available
to customers by 30
June 2002.

� Project deferred
and listed for
completion by June
2003 in the next
Management Plan.

4.2 Enter agreed
service standards
on Customer
Request
Management
System.

5. To report levels
of performance
against service
standards.

5.1 Develop a suite of
standard reports on
Customer Request
Management
System.

� Service Standard
reports and reviews
operational by 30
June 2002.

� Preparation of
reports deferred
and is to be
undertaken
following the
documentation of
service standards.

5.2 Liaise with Group
Managers and
Product Managers
to determine a
process for reviews
of reports and
implementation of
recommended
improvements.

6. To minimise
waiting times for
Call Centre
customers.

6.1 Develop reports on
call volumes,
patterns and
abandoned calls.

� Reports
produced/reviewed
quarterly and
rosters adjusted in
response.

� Regular reports
were produced and
staff rosters
adjusted
accordingly. Roster



���������	
����������
������

�*

Executive Group
Customer Service Centre

Objective Strategy Measures/Targets Progress/Results

6.2 Monitor and
reconcile call
details against staff
availability, shifts
and capacity.

adjustments were
also required at
times to facilitate
the recruitment and
training of new staff.

6.3 Adjust staff
rostering to
optimise
availability relative
to current
resources.



���������	
����������
������

��

Executive Group
Executive Support and Systems

Objective Strategy Measures/Targets Progress/Results

1. To improve
understanding of
the operation of
Council and
Committee
meetings for
Councillors and the
public

1.1 Prepare a draft
Code of Meeting
Practice

1.2 Review draft Code
with Councillors

� Code of Meeting
Practice adopted
by 31 March 2002

� Code of Meeting
Practice was
adopted by Council
in September 2001.

2. To comply with the
requirements of the
Local Government
Act to have a
comprehensive
register of
delegations

2.1 Determine
Delegations
register format

2.2 Review General
Manager and
Group Manager
delegations

2.3 Review sub-
delegations

2.4 Refer any
necessary
changes to a
Council meeting

2.5 Prepare final
document

� Delegations
Register completed
by 30 June 2002

� The Delegations
Register for Civic
Services has been
completed and is
being used as a
model for other
Groups.

3. To improve internal
and public access
to Council and
Committee
business papers
through the use of
Council’s internal
network and
internet web site

3.1 Restructure the
business paper
production process
to remove manual
“cut and paste”
procedures

3.2 Establish new
format to be
compatible with
internal network
and internet

� Business papers
available on
internal network
and internet web
site by 31 January
2002

� Business Papers
were made
available on the
internal network
and Council Web
Site in November
2001.
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Executive Group
Executive Support and Systems

Objective Strategy Measures/Targets Progress/Results

3.3 Implement
changes

4. To clarify Council’s
future direction

4.1 Review Council’s
Vision, Mission,
Strategic Plan and
Management
Philosophy with
Councillors and
the community as
appropriate

� Future direction
established and
documented by 31
March 2002

� Workshops were
conducted with the
Executive Team
(August), staff
(January/February)
and Councillors
(February)

� The Charter was
documented
including City
Vision,
Organisational
Mission, Values
and Corporate
Business Strategy.
The Values were
launched with staff
in May.

� Further work on
City Vision and
Strategy is planned
for the next
financial year
including
community
consultation,
Councillor
workshops and
staff workshops
with strategy to be
adopted by May
2003.
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Executive Group
Executive Support and Systems

Objective Strategy Measures/Targets Progress/Results

5. To assist
Councillors to serve
the community
through an
increased level of
internal support

5.1 Assess Civic
Centre
accommodation
availability for a
Councillors room

5.2 Determine with
Councillors the
extent to which
computers and
email can improve
communication

5.3 Review the
Councillors
Expenses and
Facilities Policy if
necessary

5.4 Implement
changes

� Increased level of
support as
determined
implemented by 31
December 2001

� The proposal for a
Councillors’ room
was not pusued
following
consultation with all
Councillors.

� Ten Councillors
were provided with
PC’s, printers and
email and internet
access. Two
Councillors chose
not to be provided
with these facilities.

� The Councillors
Expenses and
Facilities Policy
was updated
accordingly,
advertised and
subsequently
adopted.

6. To ensure the
protection of
personal
information in
accordance with
the Privacy and
Personal
Information
Protection Act

6.1 Review legislation,
guidelines, codes
of practice and
model Privacy
Management Plan

6.2 Implement
changes to
documents and
procedures

� Compliance with
Privacy and
Personal
Information
Protection Act
achieved by 30
June 2002

� Compliance has
been substantially
attained.
Councillors and
staff have been
advised of their
obligations under
the Act and
information has
been included in
the induction
program for new
staff. Some
documentation, in
particular
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Executive Group
Executive Support and Systems

Objective Strategy Measures/Targets Progress/Results

application forms is
yet to be updated
and this will occur
as part of a new
document control
process.
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Executive Group
Library and Information Services

Objective Strategy Measures/Targets Progress/Results

1. To better serve
the community in
the short term by
improving the
Ryde Library
Service physical
accommodation

2. To better serve
the community in
the long term by
developing an
overall strategy
for the delivery of
library services

3. To minimise the
impact of
potential damage
which might be
caused by
flooding of the
Eastwood Library
by preparing a
disaster
preparedness/
disaster recovery
plan

1.1 Identify options for
short term
relocation of the
Ryde Library

1.2 Identify costs

1.3 Prepare
recommendations
for Council decision

1.4 Relocate Ryde
Library

2.1 Determine
objectives and

      constraints

2.2 Prepare and
conduct project
plan

2.3 Prepare strategic
plan

3.1 Establish risk

3.2 Prepare
evacuation
procedures

3.3 Prepare disaster
preparedness plan

3.4 Develop disaster
recovery
procedures

� Ryde Library
relocated by
September 2001

� Strategic Plan
prepared by
January 2002

� Disaster recovery
plan prepared in
accordance with
level of risk by
September 2001

� Staff trained in
procedures by
September 2001

� Following review of
options and costs
decision reached to
not proceed with
move and review
option for new
building on Civic
Centre site.

� Plan deferred due
to resourcing
issues.

� Risks and
procedures
evaluated.  The risk
determined to not
require disaster
plan
implementation.

� Procedures for
minimising damage
developed.
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Executive Group
Library and Information Services

Objective Strategy Measures/Targets Progress/Results

4. To better serve
the community by
reviewing the
opening hours
across the Library
Service

4.1 Document current
hours

4.2 Document current
usage patterns

4.3 Conduct user/non-
user survey

4.4 Develop
recommendations
on   most
appropriate
opening hours

� Recommendations
on future opening
hours prepared by
October 2001

� Deferred for further
consideration as
part of a wider
review of library
operations and
procedures.

5. To ensure the
most appropriate
allocation of
resources by
reviewing the Toy
Library

6. To identify
potential cost
savings and
efficiencies by
reviewing the
current
purchasing
practices in
relation to the
book collection

5.1 Document current
usage, costs and
issues

5.2 Develop
recommendations
on future delivery
of Toy Library
services

6.1 Document current
practices and
procedures

6.2 Identify options for
more efficient and
cost-effective
methods

6.3 Evaluate impact of
any proposed
changes

� Review of Toy
Library completed
by November 2001

� Review completed
and new
procedures
implemented by
December 2001

� Preliminary review
commenced to be
progressed in
2002/03.

� Initial review
completed as part
of organisational
procurement review
and purchasing
policies being
developed.
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Executive Group
Venue Support

Objective Strategy Measures/Targets Progress/Results

1. To document and
market the
Community Halls
and Meeting
Rooms for casual
hire to maximize
returns to Council.

1.1 Prepare a draft
Business Plan.

1.2 Review draft
Business Plan.

� Business Plan
implemented by 30
September 2001.

� Work on plan
deferred due to
increase in number
of venues
managed.  Plan to
be completed in
2002/03

2. To administer and
track hire
agreements,
documentation and
invoicing
procedures for
casual hirers of
halls.

2.1 Review hiring/
booking
procedures with
associated
administrative
tasks.

2.2 Document
recommended
changes.

� Options report
prepared by 31
December 2001.

� Improvements to
administrative
procedures
completed.
Awaiting corporate
decision on
software purchase.

3. To provide services
to enable the Civic
Centre to operate
efficiently for the
benefit of the
occupants.

3.1 Review delivery of
services.

3.2 Review Job
Specifications and

      the required skills
to provide a
continuing
implementation of
a superior and
economical level
of service.

3.3 Provide a
caretaking,
catering

      and chauffering
service
economically

� Revised Job
Specifications
completed by 31
August 2001.

� Specifications
completed by
deadline



���������	
����������
������

�8

Executive Group
Venue Support

Objective Strategy Measures/Targets Progress/Results

3.4 Prepare draft Job
Specifications.

4. To provide support
to the City
Promotions &
Events Section with
the coordination
and supervision of
events and the
procurement of
services for
community events
or celebrations.

4.1 Assess
requirements after

      consultation with
the Manager –

      City Promotions &
Events.

4.2 Source required
services as
required.

� Initial requirements
determined by 31
December  2001

� Options reviewed
and support
provided on an as-
needed basis
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Corporate Services
Corporate Information Services

Objective Strategy Measures/Targets Progress/Results

Corporate Records
Management
Program

1. Corporate
Information
Management
Project Stage 1
completed

1.1 Project plan
reviewed and
modified as
necessary

1.2 Tasks in revised
project plan
completed

� Project goals and
objectives specified
by 30 September
2001

� Resourcing
negotiated by 30
September 2001

� Project milestones
achieved by
negotiated
deadlines

� Project discussed
and objectives
specified.

� Project deferred to
review Records
Management
System.

� Interim
Recommendation
September 2002

� Implementation
Plan to be 31
December 2002

2. Information
keeping system
design project
initiated and
strategies for
information
keeping identified

2.1 Project specified

2.2 Specific record
accountability
requirements
clarified and
promulgated

2.3 Policies drafted in
line with State
Records Act
principles

2.4 Standards and
compliance
requirements
determined

� Project goals and
objectives specified
by 30 September
2001

� Resourcing
negotiated by 30
September 2001

� Project milestones
achieved by
negotiated
deadlines

� This project will be
incorporated into
Item 1
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Corporate Services
Corporate Information Services

Objective Strategy Measures/Targets Progress/Results

2.5 System
functionality
requirements
assessed

2.6 Information
access
determinations
made

Document & Records
Management
Services [DRMS]

3. Local
Development
Applications
(LDA) and
Principal
Certifying
Authority (PCA)
file collection
support capability
installed

3.1 Service level
standards specified

3.2  Collection status
established e.g.
size; condition;
completeness;
activity levels

3.3 "In use"
determinations
(according to State
Records Act)
confirmed

3.4 Storage
requirements and
constraints
determined

3.5 Culling program
established

� Project completed
by 31 December
2001

� Project completed
January 2002
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Corporate Services
Corporate Information Services

Objective Strategy Measures/Targets Progress/Results

3.6 File closure
procedures
established and
followed

3.7  File closure
procedures
established and
followed

3.8  Files boxed and
migrated to
secondary storage
areas

4. Relief for Civic
Centre records
storage problems
in basement,
Level 1 and Level
3 provided

4.1  Retention and "in
use" determination
issues assessed

4.2  Materials culled

4.3  Stock relocated /
rearranged

4.4  Potential
retrospective
cataloguing
assessed

4.5  Records
catalogued

4.6  Temporary off site
storage
arrangements
made

� Project completed
by 30 June 2002

� Project partially
completed.

� Appointment of off-
site storage
supplier completed.

� Cull of materials at
current off-site
storage supplier in
progress.
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Corporate Services
Corporate Information Services

Objective Strategy Measures/Targets Progress/Results

5. Micrographics
preservation
program initiated

5.1  Stocktake of
existing
microforms
conducted

5.2   Details of stock
recorded

5.3   Gaps identified

5.4   Other collection
problems
identified

5.5   Contingent/
corrective action
to address
collection
problems
initiated

5.6   Candidates for
future
microfilming
established

5.7   Pre-microfilming
preparation
specifications
developed and
applied

5.8   Microfilming and
micrographics
storage
standards
specified and
agreed

� Project completed
by 30 June 2002

� Preliminary works
undertaken

� Project to be
addressed in
2002/2003
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Corporate Services
Corporate Information Services

Objective Strategy Measures/Targets Progress/Results

5.9   Microfilming
schedule
developed and
implemented

5.10 Storage and
access
arrangements
made

5.11 Future budget
implications
assessed

6. Loose document
control program
established

6.1  Loose document
recovery procedure
developed and
applied for
registered records

6.2  Document
securing
procedures
developed and
implemented

6.3  Shelf checking
routines developed
and applied

6.4  Status of all
registered file
series except “legal
documents”
assessed

� Subject and subject
/ property series
treated by 31
August 2001

� No loose
documents at home
at same time as file
container

� Tidy and error free
storage

� No loose
documents sitting
at home for more
than one month
before enclosure
within file container

� Loose document
program
established and
operational.
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Corporate Services
Corporate Information Services

Objective Strategy Measures/Targets Progress/Results

7. DRMS services
marketed

� Brochure produced
by 31 October 2001

� Brochure deferred

� All existing and
new staff
(permanent and
other) or relevant
contractors to
receive personal
copies

� All standard
products and
services described

� Focus on
determining
Records/Document
Management
System – Due
November 2002

7.1 DRMS product /
service brochure
produced

7.2  Staff induction
manual reviewed
for DRMS related
content

� 100% accuracy at
time of printing and
distribution

� DRMS kept fully up
to date of any
required changes
as soon as they are
about to be applied

� Induction Manual
not completed.
Manual to be
completed by
December 2002

8. Document and
records
management
services
maintained

8.1 Documents filed
and distributed

8.2 Outgoing mail
despatched

8.3  Records secured

8.4 Records
catalogued

8.5 Collections
organised and
maintained

� Deadlines and
distribution
procedures
complied with

� Conformance to
standard
procedures for
completeness and
accuracy

� Conformance to
standard
procedures for

� All services fully
maintained and
standards conform
to appropriate
standards.
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Corporate Information Services

Objective Strategy Measures/Targets Progress/Results

orderliness and
condition

8.6  User assistance
provided

8.7  Research and
record retrieval
conducted

8.8  Records preserved

8.9  Records archived
or destroyed

� Immediate initial
response with
follow up response
as negotiated with
customers

� Conformance to
standard
procedures and
legal requirements

� Conformance to
standard
procedures and
legal requirements
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Corporate Information Services

Objective Strategy Measures/Targets Progress/Results

City Management
Information Services

9. To maintain the data
within the
Corporation’s
automated property
systems

9.1  Continue Council’s
commitment to
timeliness,
completeness,
accuracy and
availability of data
within the property
systems by:

(i)    Ensuring that all
property based
data is entered
into the spatial
(GIS) and
cadastral
(AUTHORITY)
systems

(ii)   Ensuring that all
property based
data is both
complete and
accurate

(iii)   Ensuring that all
validated data is
available to
clients

� 95% of all
notifications
regarding property
based data
entered into the
systems within 10
days of receipt

� 95% of data to be
complete and
accurate, at any
time, by 30 June
2002

� Advice to clients
within 3 days of
validation

� Met

� Met

� Met
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Corporate Information Services

Objective Strategy Measures/Targets Progress/Results

10. To maintain the
      Corporation’s GIS
      operating system

11. To provide access
to the GIS system
and available
themes

10.1 Provide GIS
       software version
       control by:

(i) Documenting
enhancements
requested by
clients

(ii) Implementing
any upgrades to
GIS software

(iii) Customising
any upgrades to
Ryde specific
needs

(iv) Writing any
scripts required
for integration
between the
spatial and
aspatial data

11.1 Provide high
quality

        maps to internal &
        external clients

by:

(i) Preparing
catalogue of
available current
‘standard’ maps
based on current
validated data

� Membership of a
users group and
submission of
required
enhancements to
the GIS provider

� Test in a test
environment to
ensure that data
interpretation is
correct

� Update against
clients’ original
requirements

� Validate that all
scripts that relate
spatial and aspatial
data are 95%
correct

� Issue to clients by
30 April 2002;
revise and re-issue
each 3 months

� Cadcorp users
group met:
14/11/01
21/3/02

� Complete to latest
version 4.6

� Met

� Met

� Met – continual
update
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Objective Strategy Measures/Targets Progress/Results

(ii) Ensuring
templates meet
Corporate
Legislative
requirements

(iii) Issuing of
‘standard’ maps

(iv) Issuing of ‘non
standard’ maps

� Ensure that
templates are FOI
and copyright
Legislation
compliant

� Issue of 95% of all
pre-defined
‘standard’ maps
within 24 hours of
receipt of request

� Issue of any
‘customised’ maps
within 5 days of
receipt of request
or subject to
quotation of
delivery time

� Complete

� Met

� Met

11.2 Provide regular
information to
clients on
availability of data
and themes by:

(i) Cataloguing data
and themes
presently
available

(ii) Issuing the
catalogue to
Group Managers
requesting
comments as to
whether
additional data is
required

� Catalogue
completed by 15
April 2002

� Catalogue issued
by 30 April 2002
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Objective Strategy Measures/Targets Progress/Results

(iii) Keeping the
catalogue current
and available to
clients

� Catalogue reissued
bimonthly

� Catalogue available
on the GIS Intranet
system by 30 June
2002

11.3 Provide online
access to the GIS
system by:

(i) Deploying client
software to view
selective data

(ii) Documenting use
of GIS
functionality

(iii) Training of staff
on use of GIS

� Latest software
version and
necessary
workspaces
installed to client
satisfaction

� Current
documentation
available through
the GIS Intranet
system by 30 June
2002

� All clients who have
access to GIS
adequately trained
and all new
releases supported
by appropriate
training within 5
days of the
approved release
date
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Objective Strategy Measures/Targets Progress/Results

12. To provide access
to the GIS system
and available
themes

12.1 Provide street
numbering for
properties fronting
public roads for
which Council is
the Roads
Authority

12.2 Provide advice
regarding
spatial/aspatial
information on
development
applications

� Advice provided
within 2 days of
request being
received

� Advice provided
within 2 days of
request being
received
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Financial Services

Objective Strategy Measures/Targets Progress/Results

1. Prepare long range
and annual budgets
that reflect
Council’s strategic
objectives

1.1 Three year rolling
budget prepared

1.2  Annual budget
prepared

� Adopted by 30
June 2002

� Management Plan
containing annual &
three-year budget
adopted at
Committee of the
Whole meeting 4
June 2002.

2. Monitor and report
performance against
budgets

2.1 Regular
performance reports
submitted to
Council, Executive
Team and Budget
Managers

� Results reported to
Council as a
Committee of the
Whole within eight
weeks of the end of
the period.

� Reports provided to
budget managers
and the Executive
Team within 6
working days of the
end each month.

� Written
commentary on
budget
performance
provided to the
Executive Team
within 10 working
days of the end of
each month.

� Results reported
each quarter within
specified time
frame.

� Reports provided
on a monthly basis
within specified
time frame.

� Written report
provided each
month within
specified time
frame.

3. Prepare General
Purpose Financial
Reports

3.1 Annual reports
prepared and
available for audit

� Referred for audit
by Council by 31
October 2001.

� Audit completed by
30 September 2001

� Referred for audit
on 24 August 2001.

� Audit completed by
25 August 2001.
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Financial Services

Objective Strategy Measures/Targets Progress/Results

4. Provide financial
information, services
and systems

4.1 General Ledger
and Sub-Ledgers
maintained

4.2 Authorisations
tested within
delegations

� Transactions
posted within 2
days of notification

� Creditors
processes weekly

� Creditors paid
within commercial
terms

� Staff paid in full on
time

� Sundry Debtors
raised within seven
working days of
receipt

� Met

� Met

� Met

� Met

� Met

5 Maintain and
develop Council’s
Chart of Accounts

5.1 Chart of Accounts
revised to improve
accuracy,
understandability
and performance of
the Accounting
System

� New Chart of
Accounts available
by 30 June 2002

� Met

6. Securely and fully
maintain all financial
management
records

6.1 Legislated record-
keeping standards
enforced

� Legal compliance
audit completed by
31 December 2001

� Met

7 Provide effective
control over
Council's assets,
liabilities, revenue
and expenditure

7.1 Sub ledgers and
Balance Sheet
reconciled

7.2 Trial balances
produced

� Monthly

� Monthly

� Met

� Met
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Financial Services

Objective Strategy Measures/Targets Progress/Results

7.3 Monies received
Banked

7.4 Assets register
maintained

7.5 Physical
stocktakes of
inventory

� Daily

� Upon acquisition

� Half yearly

� Met

� Met

� Stocktakes
conducted bi-
annually

8. Support services
supplied to
Accounting System
users

8.1 User training
needs identified

8.2 Training Plan
prepared

8.3 Attendees secured

8.4 Training delivered

� Authority training
completed by 31
January 2002

� BIS Training
completed by 31
January 2002

� Training deferred
due to the
implementation of a
new chart of
accounts
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General Purpose Revenue

Objective Strategy Measures/Targets Progress/Results

1. To collect
outstanding rates
and charges

1.1 Rates register
maintained

1.2  Rates accounts
issued

1.3 Rates collected

� Property and
ownership
particulars entered
into rates register
within 21 days of
receipt

� Rates accounts
issued by 1 July
2001

� Quarterly
installment notices
issued on time

� Outstanding rates
(excluding
outstanding
Pensioner Arrears)
not to exceed 2.5%

� Met

� Accounts issued by
1 July 2001.

� Quarterly notices
issued within
legislative time
frame.

� Outstanding rates
below 2.5% for
every quarter.

2. To provide
information about
rates payable

2.1 Rates ledger
posted

2.2 Rating enquiries
answered

� Transactions
posted within 24
hours of incurrance

� Enquiries fully
responded to within
14 days of receipt

� Met

� Met

3. Establish broad
financial
management
policies that
maximise returns
to Council and
minimise risks.

3.1 Surplus funds
Investment Policy
written

� Adopted by 30
November 2001

� Adopted 12 June
2001
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Objective Strategy Measures/Targets Progress/Results

4. Invest Surplus
Funds

4.1 Surplus Funds
Investment Policy
requirements
assessed

4.2 Investment Plan
prepared

4.3 Surplus funds
invested

� $1.3M earned in
the 12 months 1
July 2001 to 30
June 2002

� $1.7M earned.
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Human Resources Management

Objective Strategy Measures/Targets Progress/Results

1. Organisational
Development
System
Maintained

1.1 All existing staff
trained and new
staff trained in
relation to
Organisational
Development
System (ODS)
through induction
processes

1.2 Regular review and
updating of policies/
arrangements in
ODS undertaken

� 100% of staff
trained

� All policies/
procedures
reviewed annually

� All staff have been
trained as part of
our induction
processes which
provide initial
instruction/advice
on commencement
and reinforcement
at a later time
through information
sessions

� Regular reviews of
our ODS policies
and procedures are
undertaken and
over the last 12
months extensive
consultation with
staff, managers
and unions has
resulted in revised
arrangements
being implemented
for the next
reporting year

2. CHRIS (HR
System)
Developed

2.1 HR System
requirements
defined

� System
requirements
defined by 30
November 2001

� The general
framework of
requirements have
been defined and
enhancements to
the system will be
ongoing
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Human Resources Management

Objective Strategy Measures/Targets Progress/Results
2.2 Management

reporting systems
put in place

� Management
reports prepared to
customer
requirements
weekly/ monthly
and as needed

� A range of
management
reports in relation
to staff turnover,
overtime, annual
leave, sick leave,
RDO balances,
training and
development,
occupational health
and safety, workers
compensation are
regularly prepared
for the
ExecutiveTeam to
assist in
determining HR
strategies

1. Industrial
Relations
Managed

3.1 Develop, negotiate
and manage
existing, new or
enhanced industrial
arrangements,
policies and
procedures
including:

� All enhancements
negotiated and
implemented to
meet deadlines

� The deadlines for
implementing
changed
arrangements have
been met in
accordance with
any agreed
positions where
appropriate

- Organisational
Development
System;

� All staff inducted –
all staff reviewed
annually

� All staff have been
inducted into the
ODS arrangements
represented by
100% participation
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Human Resources Management

Objective Strategy Measures/Targets Progress/Results

- Job Evaluation; � A new process
involving the use of
internet based
technology to
access job
evaluation
methodology to
evaluate positions
was implemented
during the period.

� The current agreed
job evaluation
arrangements are
being reviewed to
obtain further
improvements.

- OHS
policies/procedures;

� Policies/procedures
enhanced/
implemented and
submitted monthly
to OHS Committee.

A wide range of
OHS policies and
procedures have
been implemented
during the year and
submitted monthly
to the OHS
Committee as
mentioned above.

�
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Objective Strategy Measures/Targets Progress/Results

- RDO arrangements/
retention in excess
of maximum

3.2 Discipline and poor
performance
issues managed in
keeping with
Award and Council
requirements.

� New arrangements
negotiated by 1 July
2001.

� Revised
Management of
Poor Performance
Policy issued by 31
December 2001.

� All discipline, poor
performance and
terminations
managed
effectively.

� New arrangements
for the accrual of
RDO hours was
introduced in July
2001 and has been
very effective in
managing RDO
balances.

� A new Effective
Management of
Poor Performance
Policy was
approved in May
2002 for
implementation.

� All discipline
matters have been
managed
appropriately
during the year in
keeping with the
Award and our
policies and
procedures.
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Objective Strategy Measures/Targets Progress/Results

4. Training &
Development
Enhanced

4.1 Establish, develop,
maintain and
deliver strategic
training and
development
programs

4.2 Provide consulting
service and training
resource ’library’.

� Training and
Development
Programs
delivered within
budget

� Revised Training
and development
Policy issued by
30 June 2002

� All staff aware of
policies and have
access to training
resources

� Training and
Development is
provided to staff
using a planned and
structured approach
taking into account
individual job
requirements and
ensuring programs
are provided within
specific budgets

� A revised Training
and Development
Policy was issued in
May 2001 and
further amendments
have been made
recently with revised
arrangements to be
in place next
reporting year

� This policy combined
with the
Organisational
Development
System
arrangements and
systematic
dissemination of
information provides
high levels of staff
awareness
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Human Resources Management

Objective Strategy Measures/Targets Progress/Results

5. Employee
Services
Maintained

5.1 Provide a range of
employee relations
services including:

- recruitment/
 terminations;

- establishment;

- staff/leave matters

� Payroll/Award
deadlines met and
compliance with
policy/audit
requirements

� Accurate
information
reported
weekly/monthly
and as needed to
management

� Staff and leave
matters processed
in accordance
with established
procedures

� Employee relations
services in terms of
deadlines, audit
requirements,
processing and
providing information
have been met
throughout the
reporting year
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Human Resources Management

Objective Strategy Measures/Targets Progress/Results

6.  Equal 
Employment 
Opportunity 
Practices (EEO)
Developed

6.1 Develop and
implement EEO
strategy and action
plan

6.2 Update and
implement
management plan

� EEO Management
Plan
implementation
commenced by 1
July 2001

� A revised EEO
Management Plan
was introduced in
February 2001 and
has been reviewed
regularly since that
time to ensure the
strategies remain
effective and
relevant to the staff
and organisation

6.3 Baseline data
collected, stored
and reviewed
regularly to
compare Council’s
employment
profile with
community
representatives

7. Occupational 
Health & Safety 
(OHS) Program 
Implemented

7.1 Develop and
implement policies
and practices that
are relevant and
understood by staff
and management

� Policies and
practices prepared
and issued to staff
and management
and regularly
reviewed (at least
annually) to
ensure
compliance

� The City of Ryde is
committed to
improving OHS
policies and
practices to ensure
compliance with new
OHS legislation.  A
wide range of OHS
policies and
procedures have
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been developed and
implemented
including OHS Policy
OHS Consultation
Policy,Hazardous
Substances Policy,
Incident/Hazard
Reporting &
Investigation and
OHS Risk
Management Policy.
Annual reviews are
conducted routinely

7.2 Examine areas of
risk and establish
priorities to reduce
exposure to
unnecessary costs
in terms of claims,
and worker’s
compensation
premium

� Claims
management
practices
continued to
minimise premium
costs

� Worker’s
Compensation
premium costs
reviewed quarterly
and reduced

� Processes are in
place to continually
review worker’s
compensation costs
through our OHS
Committee and
Executive to avoid
accidents/claims and
to reduce our costs.
A significant review
of our requirements
in terms of workers
compensation has
been undertaken
and enhanced
processes are to be
in place early next
2003
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Objective Strategy Measures/Targets Progress/Results

8. Communications
& Information
Maintained

8.1 Provide advice on
full range of human
resource activities/
strategies to staff
and management.

8.2 HR information
accurately
maintained and
stored securely.

� Accurate advice
provided in
appropriate format
when required.

� Information kept
up to date and
stored according
to corporate
requirements.

� Information is
provided to staff,
managers ,
Executive and
externally in a range
of formats ensuring a
quality approach and
accuracy in terms of
information provided.

� Information  of a
confidential nature
continues to be
securely stored in
HR in keeping with
our policies and
procedures and only
accessible to
relevant persons.
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Information Technology and Telecommunications

Objective Strategy Measures/Targets Progress/Results

1. To acquire
Information
Technology &
Telecommunicati
ons platforms that
meet Council’s
operational
objectives

1.1 Corporate
electronic
Information
Management
needs identified

1.2 Operating systems,
Host systems & PC
based systems
software
requirements
identified

1.3 Broad systems
sizing and
configuration
specifications
prepared

1.4 5 year IT & T
Platform &
Development
program prepared

1.5 Annual IT & T
platform
development
program prepared
& approved

1.6 Annual IT & T
platform
development
program
implemented

1.7 Respond to and
implement
solutions for
unplanned projects

� Sanderson’s  Quick
Address electronic
posting system
installed by August
2001

� Electronic Business
Paper processing
system installed by
February 2002

� Electronic Bookings
system for hiring
public properties
installed by
December 2001

� Council Chambers
equipped with
computer terminals
for Councillors and

� The installation of
QAS was delayed
due to the need for
Authority 4.6  The
pricing of QAS was
also an issue and
the funding was
carried forward to
2002/3 to complete
the project pending
re-negotiation of
pricing.

� This project was
deferred until
2002/3.  The
funding was carried
forward.  It is being
considered in
conjunction with the
EDMS project.

� This project
deferred until
2002/3.  The
funding was carried
forward.  Potential
systems are being
evaluated for
installation by
March 2003.

� Not required as the
Business Paper
project was
deferred.
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Objective Strategy Measures/Targets Progress/Results

as required within the
organisation

installed by
February 2002

� Councillors
supplied with
portable computer
facilities by
November 2001

� Homepage & E-
commerce Web
server installed by
October 2001

� Imaging system
acquisition
feasibility
assessment
completed by June
2002

� E-commerce
system feasibility
assessment
completed by June
2002

� Prepare project
plans & install the
required platforms
that satisfy user
requirements and
corporate
standards

requirements will be
re-assessed if the
EBS project
proceeds.

� Completed by
October 2001

� Server installed
February 2002. Site
went “live” May
2002.

� Imaging system to
be implemented as
a staged project in
conjunction with the
EDMS evaluation
project.

� The Civica e-
Business solution
to be implemented
during the July-
September 2003
quarter.

� Completed – IT
capex
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Information Technology and Telecommunications

Objective Strategy Measures/Targets Progress/Results

2. To operate and
maintain an
Information
Technology &
Telecommuni-
cations system
that meets
Council’s
operational
objectives

Host Systems

2.1 Host systems
installed/tested

2.2 Data configured
within Host
systems to the
specification of
the core system
managers

2.3 Program updates
downloaded  and
installed

2.4 Access
authorisations
administered

2.5 Login
authorisations
administered

2.6 Host systems
started up,
operated and
shut down as
required

2.7 Data backed up
and stored

2.8 Host systems
documentation
maintained

� Minimal systems
downtime (3%)
during core
business operating
hours

� No internal or
external security
violations

� Downtime less than
1%

� No security
violations found.
Assigned security
tested by IT&T staff
prior to access by
the user.
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Information Technology and Telecommunications

Objective Strategy Measures/Targets Progress/Results

2.9 Host systems
network maps
maintained

2.10 Host systems
performance
monitored

2.11 Host systems
operating
problems
diagnosed and
resolved

Operating Systems

2.12 Operating
systems installed
& tested

2.13 Operating
systems started
up, operated and
shut down as
required

� Minimal system
down time (1%)
during core
business operating
hours

� Downtime less than
1%

2.14 Operating system
updated
downloaded and
installed

2.15 Operating system
problems
diagnosed and
resolved
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Corporate Services
Information Technology and Telecommunications

Objective Strategy Measures/Targets Progress/Results

3. To supply &
maintain a
telephone system
that meets
Council’s
operating
objectives

General Maintenance

2.16 Prepare a
systems
maintenance
program and
specification

2.17 Implement a
systems
maintenance
program

2.18 Software license
register
maintained

3.1 Ensure all features
of the  PABX
system are
operational  i.e.
Phone Control,
Music on Hold &
Voice Mail

3.2 Negotiate ongoing
      maintenance

contracts

3.3 Administer ongoing
      maintenance

contracts

3.4 Keep the phone
system

      configured to
maintenance

      specifications

� Minimal system
down time (1%)
during core
business operating
hours

� Total system
downtime for
2001/2 year was 30
minutes.  This was
due to an ISDN to
on Ramp migration
project instigated
by Telstra.

� Total system
downtime for
2001/2 year was 30
minutes.  This was
due to an ISDN to
on Ramp migration
project instigated
by Telstra.
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Corporate Services
Information Technology and Telecommunications

Objective Strategy Measures/Targets Progress/Results

3.5 Allocate handsets
& mobile phones

3.6 Administer the
mobile phone

      allocation and
usage database

3.7 Maintain & publish
the internal

      telephone
directories

3.8 Maintain the White
Pages

      phone directory on-
line

3.9 Allocate phone
usage costs to
users

� All authorised
changes to the
internal phone
directories are
updated within 48
hours of receipt

� Changes entered
well within the
agreed timeframe

4. To supply support
services to IT&T
users and operators

4.1 Training
requirements for
users and
operators of
software upgrades
identified

4.2 Operator and user
basic training
supplied

4.3 Help Desk services
supplied

� Basic training
supplied to all
operators and
users of proposed
software upgrades
prior to the upgrade
becoming
operational

� Help Desk service
standards achieved
and documented

� IT&T staff provide
basic user training
where required.
Training for
software/
application
upgrades to be
incorporated with
the testing phase
and signed off
before going live.

� Service standards
achieved for 95%
of helpdesk calls
logged.
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Corporate Services
Property Services

Objective Strategy Measures/Targets Progress/Results

1. Designated
Council
properties
tenanted

2. Council’s
buildings
maintained to
acceptable and
statutory
standards

1.1 Suitable premises
for commercial or
community
occupancy
identified.

1.2 Tenants secured
for identified
premises.

1.3 Documentation in
accordance with
relevant statutes,
Plans of
Management and
detailing
responsibilities of
all parties executed.

2.1 Buildings
surveyed.

2.2 Documentation
prepared with
required works
analysed

2.3 Rolling
maintenance
program developed

2.4 Works programs
agreed and
approved

� Agreed outgoings
recovered from
occupants within 30
days of payment by
Council

� Gross rentals
return to achieve
budgeted income of
$785 000

� Vacancy factor
maintained at 0%

� Approved 2001/
2002 maintenance
program
implemented
against budget and
on-time

� Outgoings, ie.
water and land
rates, recovered
within timeframe.

� Gross rentals
received within
budget parameters.

� Overall annual
vacancy factor
maintained at 0%.

� Maintenance
programmes
achieved.
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Corporate Services
Property Services

Objective Strategy Measures/Targets Progress/Results

2.5 Service Level
Agreements (SLA)
developed, agreed
and approved.

2.6 Relevant OH&S
issues identified

2.7 Documentation
developed to
ensure
maintenance
standards

� Current SLAs in
place with all key
clients

� OH&S requests
investigated and
reported to OH&S
Committee within 1
month of receipt by
Property Services

� All SLAs’ currency
maintained for all
programmed
buildings.

� OH&S issues
included with works
programmed as
either statutory,
programmed or
responsive issues.

3. Council's
Property portfolio
matched to
Council's
Strategic and
Operational
objectives

3.1 Development of a
property strategy to
direct the
acquisition and
disposal of
Council's
properties

� Property strategy
current at all times
together with an
approved
implementation
plan

� Properties
purchased and sold
according to the
Implementation
Plan

� Brush Farm House
restoration strategy
approved by
Council by 31
December 2001

� Property strategy
in place and all
property based
activities accord
with the strategy.

� Purchases
completed
through S94 plan
and drainage
strategies, that
accord with the
Property strategy.

� Strategy approved,
however, formal
commitment of
Department of
Corrective Service
is yet to be gained.
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Corporate Services
Property Services

Objective Strategy Measures/Targets Progress/Results

� The Parsonage
disposal strategy
approved by
Council by 31
December 2001

� Council approval to
the future leases of
The Parsonage and
Westward Cottage
in place.

� Civic Centre office
accommodation
issues, including
future directions for
the Civic Centre
complex presented
to Executive Team
by 30 June 2002

� Ryde Library
relocation proposal
presented to
Executive Team by
30 June 2002

� Civic Centre
redevelopment
proposals
presented to
Council and a
survey of the
community
undertaken.

� Future Ryde
Library included
as part of the
Civic Centre
redevelopment
proposal.  Will be
a consideration in
discussion with
Councillors on 4
year Financial
Plan – December
2002.
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Environmental Planning
Civic Policy

Objective Strategy Measures/Targets Progress/Results

1. Identify and
conserve
buildings and
sites of heritage
significance

1.1 Put in place
planning controls
that conserve items
that were identified
in the 2001 review
of the 1988
Heritage Inventory.

� Draft LEP 105
gazetted by 30
June 2002

� DCP and LEP for
“The Hermitage &
Wollondilly” in
place by 30
December 2001

� Section 69 report
was referred to the
Minister for
Planning in April
2002.

� Section 69 report
was referred to the
Minister for
Planning in
December 2001

1.2 Develop
community
awareness and
appreciation of
heritage items

� Co-ordinate and
manage the
Heritage Advisory
Committee.

� Co-ordinate and
manage the
Heritage Advisory
Service.

� Information sheets
for owners of
Heritage listed
properties prepared
for distribution by
30 June 2002.

� A total of 4
meetings were held
of the Heritage
Advisory
Committee.

� Service offered via
the assessment of
development
applications and
the pre-lodgement
service.

� Information sheets
regarding the
impact of the
heritage LEP were
prepared.

2. Create integrated
policies for areas
identified for
renewal

2.1 Complete planning
instruments and
planning strategies
for Meadowbank

� DCP, LEP and
Section 94 Plan
adopted by Council
by 31 August 2001

� Plans were
approved by the
Minister for
Planning on 17
June 2002,
following adoption
by the Council in
November 2001.
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Environmental Planning
Civic Policy

Objective Strategy Measures/Targets Progress/Results

2.2 Complete planning
instruments and
planning strategies
for Eastwood

� DCP, LEP and
Section 94 Plan
adopted by Council
by 28 February
2002

� DCP and LEP
adopted by the
Council in October
2001. Awaiting
approval by the
Minister for
Planning.

2.3 Complete planning
instruments for Top
Ryde

� DCP, LEP and
Section 94 Plan
adopted by Council
by June 2002

� Exhibition of the
plans was
completed in March
2002. An extended
consultation
process was
undertaken in June
and July.
Finalisation of the
draft plan is
dependent upon
comments from
PlanningNSW and
the RTA.

3. Importance of
North Ryde as an
employment area
protected and
long term viability
ensured.

3.1 Work in
partnership with
the State
Government in the
Living Centres
Program

� Commence
consultation
program by 31 July
2001

� Develop joint
“Vision” by 31
August 2001

� Study briefs
prepare by 30
September 2001

� Consultation
commenced in
March 2001

� Vision finalised in
February 2002

� Studies completed
and placed on
exhibition in July
2002
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Environmental Planning
Civic Policy

Objective Strategy Measures/Targets Progress/Results

3.2 Review planning
instruments

� Draft Masterplans,
LEPs and DCPs
prepared by 30
June 2002

� Mater Plan
preparation to
commence in
November 2002

4. Update and
review key
planning
instruments to
ensure that they
are relevant and
reflect community
expectations and
any legislative
changes.

4.1 Identify key issues
for the community
and relevant state
and federal
legislation

� Prepare Draft DCP
to improve the
accessibilty for
developments for
older people and
people with
disabilities by 30
June 2002

� Draft DCP has
been prepared and
has been referred
to the access
committee for
comment.

� Review Section 94
plan by 31
December 2001

� Project delayed.

� Consolidated LEP
adopted by Council
by 30 September
2001

� Consolidated LEP
adopted by Council
for Exhibition in
November 2001.
Currently awaiting
outcome of Section
62 consultations
and the approval of
PlanningNSW for
the Exhibition of the
plan to be
undertaken.

4.2 Assess proposals
for the review of
planning
instruments

� Proposals
assessed in
accordance with
Council policy

� Seven rezoning
proposals
assessed.
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Environmental Planning
Civic Policy

Objective Strategy Measures/Targets Progress/Results

5. Review the
residential
development
strategy

5.1 Ensure that
residential planning
controls are site or
area specific

� Prepare discussion
document for
medium density
options for
residential “A”
zoned land and
surplus lands by 30
October 2001

� Report presented
to the Council in
April 2002

� Precinct based
DCP prepared for 3
pilot areas by 30
June 2002

� 3 draft documents
prepared and one
finalised.

� Review of Villa
Homes DCP
presented to
Council by
February 2002

� Draft Urban
Housing DCP
presented to the
Council in May
2002

� Exemption to SEPP
5 granted by the
State Government
by 31 December
2001

� Guidelines
regarding the
process for
achieving an
exemption were not
released by the
State Government
until 13 March 2002
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Environmental Planning
Land and Property Use

Objective Strategy Measures/Targets Progress/Results

1. Assess and
determine
development
applications and
construction
certificates in
accordance with
Council’s
obligations.

1.1 Determine
appropriate
applications in
accordance with
authority delegated
by Council.

1.2 Refer applications
that may not be
determined by
delegated authority
to Council.

� Determine 80% of
applications for
development
approval (that can
be dealt with by
delegated
authority) within 40
days.

� Determine 80% of
applications for
construction
certificates within 7
days of receipt of a
complete
application.

� Applications (not
capable of being
determined by
delegated
authority) referred
to the first available
meeting.

� Median
assessment time
for applications
determined under
delegation was 40
days (gross
assessment time).
80% were
assessed in less
than 80 days.
(gross assessment
time)

� Target met

� Target achieved

2. Assess and
determine
applications for
subdivision
certificates in
accordance with
Council’s
obligations.

2.1 Determine
appropriate
applications in
accordance with
authority delegated
by Council.

� Determine 80% of
applications for
subdivision
certificates within 7
days of building
work being finalised
to the satisfaction
of Council or a
Principal Certifying
Authority.

� Target achieved
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Environmental Planning
Land and Property Use

Objective Strategy Measures/Targets Progress/Results

3. Increase the
number of
development
applications
processed by each
staff member and
reduce the median
assessment time
for development
applications

3.1 Review report
formats and the
assessment
process

3.2 Streamline
process without
compromising
quality of
ssessment or
Council’s
obligations

� Not less than 150
development
applications
determined by each
staff member

� Reduction in the
median time for
processing
development
applications to less
than 40 days

� Average of 163 DA
s determined per
EFT staff member

� Median
assessment time
for all development
applications was 45
days (gross time)
or 39 days (net
time)

4. Provide quality
professional
planning and
building advice to
internal and
external customers

4.1 Review Pre-
lodgement
practices and the
Pre-assessment
Team format,
process and
documentation

� 80% of
development
applications
received have no
additional requests
for information 21
days after receipt.

� Reviewing tracking
procedures to
enable standard to
be measured

5. Manage appeals to
the Land &
Environment Court
& co-ordinate
mediation to
achieve alternate
solutions where
possible

5.1 Assess whether
mediation may be
an effective way of
dispute resolution
in appropriate
cases

� Comply with Court
rules and deadlines

� 25% reduction in
the number of
appeals received
which are required
to proceed to a full
hearing at Court

� All Court rules and
deadlines met

� No appeals were
considered suitable
for mediation.
While the number
of appeals has not
reduced, legal
costs have
remained static
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Environmental Planning
Land and Property Use

Objective Strategy Measures/Targets Progress/Results

6. Monitor the built
environment to
ensure adequate
compliance with the
development
consent

6.1 Progress
inspection of
building
construction

� 100% inspected
within 24 hours of
request received

� Target met. Total of
3,754 inspections
undertaken for the
year

6.2 Investigate
complaints for non
compliance with
Council approval

� Complaints
investigated within
3 working days

� Urgent complaints
investigated
immediately

7. Essential Services
audited and fire
safety inspections
undertaken

7.1 Inspect premises
for levels of fire
safety

� Issue orders and
monitor progress

� 25 fire safety audit
undertaken and 13
fire safety notices
were issued

7.2 Assess existing
developments for
strata subdivision
and compliance
with Building Code
of Australia

7.3 Record existing
building stock to

      ensure that
essential services
are maintained

� Inspection carried
out and certificate
issued prior to
occupation

� Certificates are
correct and issued
by appropriate
people

� Target met

� Target met

8. Swimming Pool Act
Compliance
audited

8.1 Existing pools
inspected for
compliance

� Issue orders and
monitor progress

� Target met

8.2 Complaints about
unfenced pools
investigated

� Complaints
investigated within
24 hours

� Target met
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Environmental Planning
Land and Property Use

Objective Strategy Measures/Targets Progress/Results

8.3 Community
awareness
promoted

� Advertisement
placed in local
newspapers twice a
year

� One advertisement
published as State
Government had
run a similar
program.

9. Illegal building
activities
investigated

9.1 Investigate
complaints for
illegal additions to
dwellings and out
buildings

� Complaints
investigated within
5 working days.

� Target met.
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Environmental Planning
Ryde Certification Service

Objective Strategy Measures/Targets Progress/Results

1. Provide a
competitive
certification
service for the
people of Ryde

1.1 Provide a
competitive
Principal Certifying
Authority (PCA)
service

� Progress inspection
undertaken within
24 hours of booking

� All undertaken
within 24 hours.

� Fees market tested � Benchmarking with
other Councils
undertaken.

1.2 Provide a
competitive
Construction
Certificate (CC)
issuing service

� CCs issued within 7
days of complete
information
provided to council

� 80% issued within
7 days of complete
information being
provided.

� Fees market tested � Benchmarking with
other Councils
undertaken.
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Environmental Planning
Standards Enforcement

Objective Strategy Measures/Targets Progress/Results

1. Animal Control 
standards enforced

1.1 Maintain register of
all dogs in Councils
area

� All dogs registered
in accordance with
Companion
Animals legislation

� 2,191 dogs and
282 cats were
registered under
the Companion
Animals Act

1.2 Patrol public
places and enforce
regulations

� Respond to
complaints within
24 hours and issue
penalties as
required

� Target met

2. Carparking 
standards enforced

2.1 Patrol Council
carparks and issue
infringement
notices

� Respond to
complaints within
24 hours

� Patrol carparks 10
times per week

� 1,371 parking
infringement
notices issued

� Target met

3. Street Activity 
enforced

3.1 Footway
restaurants and
building waste
containers to
comply with
Council approval

� Respond to
complaints and
enforce conditions
of approval

� 28 complaints
investigated

3.2 Abandoned
shopping trolleys
removed from
streets

� Trolleys impounded
and removed as
per service protocol

� 22 complaints
investigated, 82
trolleys impounded

3.3 Provide an
effective response
to littering and
dumping of rubbish

� Respond to
complaints within
24 hours

� 4 clean up notices,
20 litter
infringements and 4
notices relating to
large scale
dumping were
issued
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Environmental Planning
Standards Enforcement

Objective Strategy Measures/Targets Progress/Results

4. Abandoned articles
and vehicles 
impounded or 
removed

4.1 Undertake regular
patrols and enforce
regulation

� Respond to
complaints within
24 hours

� Target met

5. Pollution controlled 5.1 Enforce the
Protection of the
Environment Act
and regulation

� Respond to
complaints and
take appropriate
action

� Council
investigated 175
complaints

� Respond to
complaints from
EPA and take
appropriate action
where pollution
identified

� Target met

6. Public Health 
Nuisances abated

6.1 Enforce the
provisions of the
Public Health Act

� Immediate
response to urgent
complaints

� Council
investigated 258
complaints

� All nuisances
abated

7. Food Safety 
Program 
Conducted

7.1 Carry out routine
inspection of
premises and take
necessary action

� Compliance with
food legislation

� Council conducted
440 inspections

7.2 Conduct food
handling education
course in
conjunction with
Ryde TAFE

� Positive behaviour
change in food
handling and
preparation

� 2 food handling
courses conducted

7.3 Respond to urgent
food recalls

� Immediate
response

� Council received 51
urgent food recall
notices. Two
required action
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Environmental Planning
Standards Enforcement

Objective Strategy Measures/Targets Progress/Results

8. To ensure skin
penetration
premises  meet
relevant health
standards

8.1 Maintain register
of premises.

� Full compliance
with relevant
legislation and
guidelines

� There are 98
registered
premises.

8.2 Carry out
inspection of
premises and
take necessary
action as required

� Council conducted
80 inspections

9. To ensure public
and semi-public
pools meet
relevant health
standards

9.1 Carry out
inspections of
pools  and take
necessary action
and  liaison with
agencies as
required

� Full compliance
with relevant
legislation

� Council conducted
17 inspections.

10. Regulated systems
registered and
monitored

10.1 Maintain register
of systems and
prevent spread of
legionella

� Full compliance
with legislation

� There are 195
registered systems.
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Environmental Planning
Statutory Information

Objective Strategy Measures/Targets Progress/Results

1. To provide
customers with
accurate Planning
Certificates in a
timely manner

1.1 Ensure property
attributes and
outstanding notice
registers are
maintained and up
to date.

� 90% of Section 149
certificates
(planning) checked
and signed within
two days of receipt
by the Group

� 90% of Section
735A & 121ZP
Certificates
checked and
signed within 24
hours of receipt by
the Group

� 3,203 planning
certificates issued.
Target met.

� Target met.

2. Provide customers
with accurate
Building Certificates
in a timely manner

2.1 Certificate
produced and
issued with legal
compliance

� Certificates issued
with a median time
of 15 working days

� 203 Certificates
issued at a median
time of 21 calendar
days
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Current Values ($) as at 30 June 2002

Category Condition as at 30/06/2002 Estimate to bring to
satisfactory condition ($)

Estimate to maintain
standard ($) (responsive)

Maintenance
program for
2001/2002 ($)

Bridges1 Satisfactory (average age 41 years) nil 5 000 5 000

Footpaths 2 Satisfactory Condition rating 3 –
acceptable
$7 100 000

900 000 575 000

Kerb and Gutter 3 Satisfactory Condition rating 3 –
acceptable $14 200 000

1 200 000 250 000

Urban Roads 4

including Regional
Roads

Network average roughness = 112
Network average cracking = 9%
Network condition – satisfactory

nil 5 000 000 3 882 000

Drainage Poor (a)

(b)

(c)

Cost to reconstruct
drainage systems to a
Minimum ARI of 20 years
= $328M

Cost of additional Flood
Control Measures, Creek
Remediation and Water
Quality Measures =
$330M

Total cost = $658M

(a)

(b)

(c)

To maintain drainage
systems $5M

For additional Flood
Control Measures,
Creek Remediation
and Water Quality
Measure = $4M -
$6M

Total approx = $9M-
$11M

1 260 000
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Public Works and Services
Access Facilities and Services

Objective Strategy Measures/Targets Progress/Results

1.  To minimise the
Environmental
impact on
construction and
maintenance
activities

1.1 Capture tree debris
and other rubbish
from road surfaces
and drainage pits

� Continue Street
Sweeping and gully
pit cleaning to
collect a minimum
of 1000t of debris
per year

� Implement
sedimentation
controls as per
EPA requirements
for construction
projects - 100%
compliance

� Continue separation
of engineering
materials from
excavation waste
and the
recycling/re-use of
these materials on
Access projects

� Continue planting of
appropriate street
trees on road
reconstruction
projects

� Continuing process.
Target to be due
reviewed due to
changed work
practices

� Achieved

� Ongoing process
that is being
achieved

� Being achieved

2.  Manage Access
Network to agreed
standard in
accordance with
funding allocation

2.1 Construction and
maintenance works
provided in a cost
efficient and
effective manner

� Construction
projects completed
within budget and
on time

� Not achieved.
Capital Works
program adjusted
to accommodate
overrunds
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Public Works and Services
Access Facilities and Services

Objective Strategy Measures/Targets Progress/Results

� Maintenance works
carried out
progressively and
in accordance with
the overall
maintenance
budget and the
designated
maintenance
standard

� Maintenance works
carried out
progressively

� Management Plan
for the following 3
financial years
completed by mid-
February
incorporating the
construction and
maintenance of
roads, footpaths,
traffic facilities,
bikeways, sea
walls, street
lighting, street
sweeping and
minor access
facilities

� Achieved

2.2 Ensure the safety
of Staff and the
Public

� 100% compliance
with OH & S
requirements for
both Council
projects and Asset
construction by
private developers
on road reserves

� Achieved
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Public Works and Services
Access Facilities and Services

Objective Strategy Measures/Targets Progress/Results

� Traffic Management
Plans prepared and
implemented for all
capital projects and
specific
maintenance works

� Achieved.

� Advisory Speed
Limit Monitoring
provided.

� Achieved.
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Public Works and Services
EnviroServe

Objective Strategy Measures/Targets Progress/Results

1. Provide
construction &
landscape
services that will
facilitate the
procurement of
Council’s capital
works programs
in product areas:

1.1 Maintain capability
and resources.

� Works only to
proceed following
Asset managers
acceptance of
designs and
estimates

� Designs and
estimates
accepted.

� Access
� Stormwater
� Urban

Landscapes

1.2  Undertake
construction and
landscaping
projects

� Construction
Projects completed
within budget and
on time.

� Completed within
amended budgets
& timeframes.

2. Provide survey,
design &
technical services
to asset
managers.

2.1 Undertake Survey,
design and
investigation.

2.2 Maintain Australian
& industry
standards

� Designs and
estimates
completed 6
months in advance
of construction.

� Standards
complied with

� Completed 3
months in advance
of construction
based on receipt of
briefs.

� Compliance.

3. Provide a range
of civil
maintenance and
cleansing
services in the
areas of, Roads,
Footpaths,
Bikeways and
Drainage
infrastructure.

3.1 Maintain Capability
and Resources

3.2 Undertake
Maintenance
Programs

3.3 Service standards
to be  agreed with
the asset manager

� Service standards
and budgets met.

�   Maintenance
cycles and agreed
response times
complied with.

�   Service
agreements
reviewed annually.

�  Variations
documented.

� Overall budgets
met ± 5%.

� Compliance.

� Service
agreements still to
be developed.

� Partial
documentation.
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Public Works and Services
EnviroServe

Objective Strategy Measures/Targets Progress/Results

� After Hours
Response
documented

� 24 hour response
provided
&documented

4. Provide a range of
parks maintenance
and cleansing
services in the
areas of, Parks,
Sports Facilities,
Gardens, Road
Verges and Trees

4.1 Maintain Capability
and

      Resources

4.2 Undertake
Maintenance

      programs

4.3 Service standards
to be agreed with
the asset manager

� Service standards
and budgets met

� Maintenance cycles
and agreed
response times
complied with

� Service
agreements
reviewed annually

� Variations
documented

� Weekend ground
staff provided as
required

� Overall budgets
met ± 5%

� Compliance

� 6 months
implementation

� Documentation
completed

� Roster
implemented

5. Provide special
project
management
services to Council
and other
stakeholders

5.1 Undertake projects � Projects managed
and documented as
per recognised
procedures

� Projects completed
as required

6. Operate Council
depots and
recycling activities

6.1 Ensure the safe,
clean and efficient
operation of council
depots

6.2 Monitor and control
security of depots
and council plant

� Work cover
requirements met

�  EPA requirements
met

� Pro-active towards
requirements

� Satisfactory EPA
inspection and
report received
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Public Works and Services
EnviroServe

Objective Strategy Measures/Targets Progress/Results

6.3 Manage Council’s
store and
inventory

� Store meets
auditors
requirements

� Store restructure

6.4 Manage land fill
and recycling
activities at
Porters Creek
Depot

� Recycled materials
provided for
Council projects at
competitive prices

� implemented to
meet procurement
requirements

� Adequate materials
supplied at
competitive rates

7. Maintain Council’s
plant & vehicle fleet

7.1 Provide plant and
vehicle  fleet
maintenance
capability

7.2 Undertake relevant
      administration &

costing

� Availability
maximised

� Operating costs
minimised

� Customers
requirements
understood

� Customer
requirements
documented

� An average of 90%
of all vehicles and
equipment available
for use on a daily
basis

� Optimum availability
achieved

� Costs monitored

� Customer survey
being developed

� In progress

� 90% achieved on
majority of items

8. Provide Urban
Services on a
commercial basis
to other customers
within Ryde and its
surrounding
districts

8.1  Expand
EnviroServe’s
market in high
potential activities

� Range of products
and services
specified

� Market research
conducted

� Products and
services specified
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Public Works and Services
EnviroServe

Objective Strategy Measures/Targets Progress/Results

� Market participation
decision made

� Capability reviewed

� Re-assessment of
marketing initiatives
following
Procurement
Review Project.

� Marketing plan
implemented

9. Review CRMS
System to
maintain its
desired
outcomes.

9.1 Monitor all
outstanding

      CRMS

9.2  Review CRMS
service standards
to allow for any
seasonal demand
fluctuations and
variations in
available
resources.

�   Each month all
CRMS not finalised
within service
standards
reviewed, agreed
upon and adjusted
if necessary.

�  Service standards
reviewed twice
yearly.

� Averaging higher
than 85%
finalisation each
month.

� Service standards
reviewed July 2001
and December
2001.

10. OH&S and
Environmental
standards
maintained.

10.1 Provide a safe
and clean working
environment

� Workers’
compensation and
injury data
tabulated.

� Hazard
management
system established.

� Environmental
Procedures
implemented.

� Workers’
compensation
monitored.

� Hazards identified,
WMS established.

� Environmental
procedures
implemented on an
ongoing basis.
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Public Works and Services
Plant and Fleet Management

Objective Strategy Measures/Targets Progress/Results

1. To coordinate the
provision of
vehicle and
equipment assets
to meet the
needs of the
customer at least
cost.

1.1  Consult with users
to meet
requirements at
minimal cost.

2.1 All vehicles and
equipment to
undergo regular
maintenance

� Progress against
the Fleet
Replacement
Schedule reported
to Council
quarterly.

� Fleet replacement
on target.

Car replacement:

Budget       $2,795,157
Actual        $2,495,541

$    299,616

Plant replacement:
Budget       $1,033.200
Actual         $1,150,015

$  -122,815

2. To coordinate the
maintenance of
vehicle and
equipment assets
in good working
order to support
operational needs
of all Groups.

2.1 All vehicles and
equipment to
undergo regular
maintenance

� An average of 90%
of all vehicles and
equipment
available for use on
a daily basis.

Vehicle availability:

Cars                 97.88%
Trucks              96.96%
Minor Plant      97.02%
Major Plant      95.80%
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Public Works and Services
Ryde Aquatic Leisure Centre

Objective Strategy Measures/Targets Progress/Results

1. To provide a first
class aquatic
sports venue

1.1  Develop and
maintain a
swimming pool
asset for
competitive
swimming and
water polo

1.2  Operate the facility
in accordance with
Public Health
Guidelines

1.3  Retain the
services of an
Industry
Recognised
Coach

� Patronage greater
than 600,000 per
annum

� Swim Squad
Program in place

� Water Polo
Program
implemented

� 100% compliance
with Public Health
Guidelines

� Recognised Coach
retained

� Total annual
patronage 420,000

� Achieved

� Achieved

� Achieved

� Carlile Organisation
retained under
Access Agreement.
To be reviewed in
2002/2003

2. To provide a first
class aquatic
leisure venue

2.1  Develop and
maintain a
swimming pool
asset which
incorporates
leisure elements

2.2  Operate the facility
in accordance with
Public Health
Guidelines

2.3  Develop relevant
leisure programs

� User Group
surveys conducted
on a quarterly basis

� 100% compliance
with Public Health
Guidelines

� Leisure programs
developed and
implemented by
December 2001

� 3 surveys conducted
throughout the
year.  New program
to be developed in
2002/2003

� Achieved

� Aquarobics
Program
implemented
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Public Works and Services
Ryde Aquatic Leisure Centre

Objective Strategy Measures / Targets Progress/Results

� School holiday
programs
developed and
implemented

� Implemented

3. To provide a 
first class dry 
court facility

3.1  Develop and
maintain a dry
court asset which
incorporates
multiple sport
elements

3.2  Develop relevant
sports programs

� Sports program
developed and
implemented by
July 2001

� Patronage by sport
reported quarterly

� Programs for
basketball, netball,
volley ball,
badminton and
indoor soccer
implemented

� Total sports hall
usage reported

4. To operate the
facility on a
commercial basis

4.1  Operate the facility
utilising a private
sector operator

� Commission a
private operator by
July 2001

� Fee structure
bench-marked
against local
competitors on a
quarterly basis

� Operating surplus
to exceed $450,000
per annum

� RANS
Management
Group Pty Ltd
appointed.  Ceased
operation on 30
June, 2002

� Achieved

� Operating loss for
2001/2002
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Public Works and Services
Stormwater Facilities and Services

Objective Strategy Measures/Targets Progress/Results

1. To establish a
forward program
of stormwater
capital works

1.1  Group competing
projects into
approved
categories

� Regularly review
project priorities in
forward program in
response to
competing
demands from new
projects.

� Program prepared
and forms part of
the Management
Plan program
adopted by
Council.

1.2  Set project
priorities using
agreed range of
essential factors.

1.3  Establish project
rankings using
project priorities.

1.4   Prepare accurate
estimates of
project costs and
benefits.

1.5   Match cost of
ranked projects
against available
funds.

1.6  Recommend
program to
Council for
approval.

2. Achieve the
Program targets
within budget and
on time

2.1  Ensure the best
value for money
through
competitive
tendering and
other appropriate
measures.

� Progress of
program reviewed
by Council on a
monthly basis.

� Programmed
progress reviewed
by Council.
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Public Works and Services
Stormwater Facilities and Services

Objective Strategy Measures/Targets Progress/Results

2.2  Closely monitor
cost and timely
performance.

� Costs monitored
and reviewed at
monthly Production
Meetings.

2.3  Maintain detailed
cost/time reporting
system.

3.  To revalue
stormwater assets

3.1  Undertake
revaluation on a
catchment by
catchment basis.

� Revaluation of
Denistone and
Charity Creek
catchments
completed by 30
June 2002.

� Revaluation of
Denistone
Catchment nearing
completion.
Charity Creek not
commenced.

3.2  Ensure best value
for money through
use of internal and
external
resources.

4.  To establish
floodplain
management
strategies

4.1  Undertake flood
modeling on a
catchment by
catchment basis.

� Flood modeling of
two catchments
completed by 30
June 2002.

� Denistone and
Charity Creek
Catchments
completed.

4.2  Ensure best value
for money through
use of internal and
external
resources.

� Investigation of
Eastwood CBD
flood mitigation
proposal completed
by 31 December
2001.

� Investigation not
completed due to
need for additional
hydraulic
modelling.

4.3  Recommend
program to
Council for
approval.

� Design of Buffalo/
Higginbotham
Road microtunnel
completed by 30
June 2002.

� Project deferred
until 2004 due to
amended
construction time
table.
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Public Works and Services
Stormwater Facilities and Services

Objective Strategy Measures/Targets Progress/Results

5.  To provide
maintenance and
construction
services in a cost
efficient and
effective manner

5.1  Services are
provided at or
below market rate
to best industry
practices

� Construction
projects completed
within budget and
on time

� Projects completed
are Addington
Avenue, Buffalo
Road, Adam Street,
Alexandria Avenue,
Blaxland Road,
Blenheim Road.
Most projects were
completed after
scheduled
completion date
and for additional
cost

5.2  Service standards
are set and
agreed with the
customer

� Establish and enter
into Service
Agreements with
EnviroServe by 30
June 2002

� Service
Agreements
reviewed annually

� Service
Agreements met
95% of the time

� Agreements not
prepared

� N/A

� N/A

5.3  Identify,
implement and
review options
which provide
value

6.  To reduce the
amount of pollution
entering
environment

6.1  Increase capture
of pollutants from
the stormwater
system

� Capture at least
200 tonnes of litter
per annum by 2006

� Pollutant capture
increased with the
provision of 5
additional GPTs.
Total removed
2001/2002 = 31.1
tonnes
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Public Works and Services
Stormwater Facilities and Services

Objective Strategy Measures/Targets Progress/Results

6.2  Reduce the impact
of Council’s
stormwater
maintenance and
construction
activities on the
environment

� Review the
schedule for
maintenance of all
stormwater
pollution control
devices and pit
cleaning activities
by 31 December
2001

� Confirm that all
maintenance and
construction
activities conform
with the procedures
of Council’s
environmental
management
systems

� Schedule reviewed
and cleaning
activities upgraded

� Review for
compliance
undertaken on a
regular basis
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Public Works and Services
Urban Landscape Facilities and Services

Objective Strategy Measures/Targets Progress/Results

1. Community land
managed

1.1 Implement
management as
specified in adopted
Plans of
Management

1.2 Sign Service
Agreements for
community land
maintenance with
service provider

� Targets as per
proposed
performance in
Plans of
Management
reviewed by
December 2001 &
June 2002

� Sign-off with
Council’s
Enviroserve Unit
completed by July
2001

� Undertake quarterly
reviews of service

� Generic Plan of
Management
adopted by Council
November 2001.
Targets Assessed
against Service
Agreement through
quarterly Reports

� Service Agreement
signed Jan 2002.

� Service reviewed
monthly. Quarterly
Reports produced
and reviewed
March 2002 and
June 2002
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Public Works and Services
Urban Landscape Facilities and Services

Objective Strategy Measures/Targets Progress/Results

2. Community land
Capital Works
implemented

2.1 Project planning
undertaken for
major projects

2.2 Projects completed
on time and budget

� Project planning
Completed by
August 2001

� Anzac Park Stage
2 completed by
December 2001

� Yamble Reserve
Stage 2 completed
by April 2002

� Shepherds Bay
Stage 4 completed
by May 2002

� Buffalo Creek
Stage 2 completed
by June 2002

� Contract Bush
Regeneration
completed by June
2002

� Project planning
completed August
2001

� Project carried over
due to extensive
drainage works
required to cater for
surrounding
developments.
Drainage
completed May
2002

� Stage 2 works
completed June
2002

� Project carried over
pending
decommissioning
of Council’s former
deport site

� Stage 2 completed

� Contracts
completed
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Public Works and Services
Urban Landscape Facilities and Services

Objective Strategy Measures/Targets Progress/Results

3. Road Reserve
areas maintained

3.1 Sign Service
Agreements for
road reserve
maintenance with
Service Provider

� Sign-off with
Council’s
Enviroserve Unit by
August  2001

� Undertake quarterly
review of service

� Service Agreement
signed January
2002

� Reviews
undertaken

4. Street trees
maintained

4.1 Sign Service
Agreements for
street tree
maintenance with
Service Provider

� Sign-off with
Council’s
Enviroserve Unit by
August 2001

� Undertake quarterly
review of service

� Service Agreement
signed January
2002

� Reviews
undertaken

5. Street tree
planting program
Implemented

5.1 Street tree planting
program developed
for road
reconstruction
projects, community
requests and
collector roads

� Program identified
by August 2001

� Minimum twenty
streets
implemented by
June 2002

� Target met

� 16 streets
completed. 584
trees planted.
Budget expended

6. Tree Preservation
Order
implemented

6.1 Review TPO Policy

6.2 Assess
applications
efficiently and
consistently

� Review undertaken
by July, 2001

� Applications
processed within
28 days

� Approvals Register
reviewed quarterly

� Review undertaken

� Draft Significant
Tree Policy
prepared

� 82% processed in
28 days

� Average 145 TPO
applications
received per
quarter
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Public Works and Services
Urban Landscape Facilities and Services

Objective Strategy Measures/Targets Progress/Results

� Average 253
notices of intent
received per quarter
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Public Works and Services
Waste Services

Objective Strategy Measures/Targets Progress/Results

1. Contribute to
maintaining the
health of the
area’s occupants
by ensuring
residents and
businesses are
able to dispose of
their waste in an
environmentally
acceptable
manner.

1.1 The provision of a
reliable and
efficient weekly
household waste
collection service.

� The weekly
collection and
correct disposal of
waste material from
the 34,700 garbage
containers used by
residents on the
nominated service
day with customer
complaints not
exceeding one per
1,000 services
rendered.

� The cost of the
service being within
budget.

� Weekly waste
disposal carried out
according to the
contract with an
average of 1
complaint per 2,000
services  which is
less than targeted.

� Cost of service
came in under
budget.

1.2 The provision of a
reliable and cost
effective service for
the collection of
commercial waste.

� The cost of the
service being within
budget.

� The collection of
commercial waste
in accordance with
the individual
customer service
agreements and
with operational
costs being equal
or less than the
services income.

� Commercial waste
collected within
contract
agreements with
operational costs
coming in well
below income.
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Public Works and Services
Waste Services

Objective Strategy Measures/Targets Progress/Results

1.3 The provision of a
reliable and
efficient twice
yearly service for
the free collection
of discarded
household
material.

� A bulk waste
collection and
disposal service
being provided to
all residential
premises at least
twice yearly on the
nominated
collection dates
with the cost of the
service being equal
to or less than the
budget, with
customer
complaints being
less than one per
1,000 services
rendered.

� The bulk waste
collected twice
yearly had less
than 1 complaint
per 1,000.

� All complaints
received being
satisfactorily
attended to within
the designated
service standard.

� Generally
complaints
attended to within 2
days.

1.4 Investigation of
provision of a 3rd

collection per
annum.

� Negotiations with
contractor by
September, 2001.

� 20 week cycle for
cleanup
implemented in
May, 2002.

2. To assist
residents to
reduce the
quantity of their
disposal waste as
required by the
State
Government’s

2.1 The provision of a
reliable and
efficient fortnightly
recycling collection
service.

� A recorded
increase in the
quantity of
collected recycling
material conveyed
to reprocessing
facilities compared
to previous years.

� Total recyclable
material collected
remained similar to
last year.
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Public Works and Services
Waste Services

Objective Strategy Measures/Targets Progress/Results

Waste
Minimisation
Strategy

2.2 To implement the
Local Waste
Management Plan
for the collection of
waste and
recyclables

� Increase recycling
to 82 kg/person by
year 2002

� Total recyclables
collected 81.88
kg/per person

2.3 An education
campaign to target
medium density
and high density
housing

� Program
implemented by
March, 2002

� Program targeting
recycling in units
carried out via
identification of
correct materials in
sticker form placed
on the lids of
recycling bins

1. To enhance the
Waste
Management and
Waste
minimisation role
of Council as
attached within
the local Waste
Management
Plan

3.1 To meet the
recycling reduction
and recycling
participation
targets described
in the Plan

� Waste reduced by
340 kg/person by
year 2002

� Target met. Waste
reduced to
317.78kg/person

3.2 Develop and
disseminate waste
minimisation
awareness material
for Council and its
residents

� Relevant section of
Council’s State of
Environment
Report prepared by
November, 2001

� State of
Environment
Report completed
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Public Works and Services
Waste Services

Objective Strategy Measures/Targets Progress/Results

3.3 Review and
improve the waste
reporting
requirements of
Council.

� Quarterly report to
Council on waste
figures.

� Waste figures
prepared for the
regional waste
board on a
quarterly basis.

� Quarterly reports
submitted as
required.

� Waste figures
submitted to EPA
as required.

3.4 Education material
and services will be
provided in formats
understood by
those with NESB.

� At least one
brochure per year
prepared and
distributed on
waste minimisation
topics.

� Distributed a waste
collection calendar
detailing correct
waste and recycling
procedures.

� Waste minimisation
seminars held for
staff and residents
as required.

� Workshop held to
update Customer
Service Staff on
waste issues.

4. To regularly
review Customer
Request
Management
System (CRMS)
to maintain its
desired
outcomes.

4.1 Monitor all
outstanding CRMS
for the department.

� Each month, all
CRMS not finalised
within the service
standard brought to
the attention of the
responsible Group
Manager.

� CRMS answered
and resolved
accordingly.
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Contractor Description Awarded Period Total Value Paid 01/02
Beach Constructions Pty Ltd Refurbishment to Operations Centre 18-Sep-01 1,314,102.82 
Collex Waste Management Pty Ltd Garbage Collection & Recycling 22-Aug-95 10 Years 32,506,000 4,090,975.00 

Hunter Holden Ryde
Supply of Holden Cars/Light Commercials on 
Gov. Contract T21/2001 6-Jun-01 5 Years 11,626,907 2,234,208.42 

Pan Civil Miriam Creek Rehabilitation 23-Apr-02 8 Weeks 182,550 0

Payments Not Under Contract Description Awarded Paid 01/02
Australia Post Postage 122,010.60    
Blake Daw son Waldron - Law yers Legal Services 1,843,735.06 
Boral Construction Materials Group Concreting 134,099.09    
Broadlex Cleaning Australia Cleaning Civic Centre/Civic Hall & Library 232,162.92    
Budget Car & Truck Rental Car & Truck Hire 200,723.08    
Cess Hill Industries Pty. Limited Plant Repairs 135,946.48    
Corp Sole EPA ACT 1979 Contribution 184,270.00    
CSR Emoleum Road Services Laying of Aspheltic Concrete 307,979.99    
CSR Humes - Blacktow n Pipes Supplier 200,307.20    
Cumberland New spaper Group Advertising 229,711.80    
Department of  Planning Consultancy 108,942.95    
Energy Australia Supply Electricity 1,666,292.67 
G & R D Chong Pty Ltd Plant Hire 125,723.04    
GIO Workers Compensation (NSW) Ltd Workers Compensation Insurance 823,709.12    
H Bell & Co Plant Hire 241,810.40    
Hartex Engineering Mechanical Workshop - Fitout 117,347.83    
Hickey’s Earthmoving Pty Ltd Earthmoving 200,916.10    
Indigenous Regeneration Co. Bush Regeneration 109,341.80    
James Bennett Pty Ltd Supply of Books 204,404.61    
Jardine Lloyd Thompson Insurance 106,399.78    
Land & Property Information Centre Valuation Fees 100,470.53    
Metropolitan Business Machines P/l Supply of Computer Equipment 352,190.51    
Micromania Supply of Computer Equipment 108,879.60    
New  South Wales Fire Brigades Contribution 1,326,890.00 
Noel Hall Consultancy 108,649.08    
NSW Department of Public Works Contribution 184,270.00    
Packer Earthmoving Plant Hire 130,512.09    
R J Smith & Partners Legal Services 118,264.65    
Rans Management Pty Ltd Aquatic Centre Management 505,884.53    
Rescrete Industries Pty. Ltd. Precast Concrete Products 106,359.06    
Ryde Toyota Supply of Vehicles 128,056.70    
Sam The Paving Man Pty Ltd Block Paving Services 108,556.50    
Sanderson Australia Pty Limited Softw are Maintenance & Support 206,834.09    
Spectrum Employment Services Casual Staff 353,462.91    

Star - Tech Communications
Supply of Communications Equipment & Data 
Cabling 194,416.30    

Statew ide Mutual Insurance 467,909.97    
Sydney Bush Regeneration Company Bush regeneration 101,934.54    
Sydney Training & Employment Ltd Apprentice Staff 101,959.47    
Sydney Water Water Supply 229,711.80    
Telstra Telecommunications 420,828.21    
The Weekly Times Advertising 148,640.80    
Turspec Pty Ltd Sports Field Regeneration Services 282,120.00    
W & D Elliott Earthmoving Pty Ltd Excavation 145,098.25    
Waste Recycling & Processing Waste Services 173,280.28    
Waste Service NSW Waste Services 2,836,922.59 

Schedule of Rates Contracts Description Awarded Paid 01/02
A Gubert Concrete & Building Concreting 29-May-01 249,865.66    
A J Paving Deeplift & Heavy Patching 23-Jul-01 1,675,941.63 
Ally Property Services Pty Ltd Concreting 29-May-01 258,525.03    
Boral Asphalt (Contract  ME/78/01) Laying of Aspheltic Concrete 23-Jul-01 976,663.33    
Breeze Plumbing Services Pty Plumbing Works 1-Jul-02 166,035.70    

����������	
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Actions
Initiated by
City of Ryde

Actions Defended by City of Ryde

Compliance
Enforcement

Appeals Against
City’s Decision

Other
Proceedings

Outcome
Number of Cases 5 9
Upheld 4
Dismissed 3
Settled out of court
Withdrawn 1
Consent Orders/Mediated 1
Amounts Paid
Council Costs 8 161 123 835
Costs against Council
Judgements against Council 1 4
Out-of-court settlements against Council
Amounts Received
Costs Awarded to Council 2 824
Judgements to Council 4 3
Out-of-court settlements to Council
Rates Recovery 1 4
Number of Cases 415
Requested ($) 473 256
Paid ($) 402 267
Costs* ($) 94 363
* Costs recovered from defendants

Land and Environment Court Appeals

Address and Description Result Legal Costs
1. 6-6A Hillview Street, Eastwood – alterations and additions to Club Appeal dismissed – application refused $24,302.36
2. 53-63 Badajoz Road, North Ryde – SEPP 5 Appeal upheld – application approved $14,619.00
3. 194 Blaxland Road, Ryde – Residential Flat Building Appeal upheld – application approved $16,620.00
4. 79-81 Herring Road, Marsfield – villa development Appeal upheld – application approved $12,163.61
5. 61 Anzac Parade, West Ryde – home industry Appeal dismissed – application refused $11,886.59
6. 11-13 Clanalpine Street, Eastwood – health centre Appeal dismissed – application refused $24,066.60
7. 87 Champion Road, Tennyson Point – dwelling Consent Orders negotiated $7,830.59
8. 585 Blaxland Road, Eastwood – subdivision Section 34 Conference refusal upheld $4,980.70
9. 30 Clanwilliam Street, Eastwood – subdivision Withdrawn $7,366.00

Payments Not Under Contract Description Awarded Paid 01/02
Australia Post Postage 122,010.60    C W Contracting Pty Ltd Concreting 29-May-01 178,231.97    
F T Contracting Concreting 29-May-01 143,485.78    
Guidance Road Management Line Marking 29-May-01 110,867.00    
J D Concrete Services Pty Ltd Concreting 29-May-01 113,878.81    
Kelbon Pty Ltd Concreting 29-May-01 371,604.42    
Pavement Salvage Operations Pty Cement Stabilisation of Road Pavements 29-May-01 201,741.63    
Spies Electrical Services Pty Ltd Electrical Works 1-Jul-01 201,007.70    
V & M Contex Pty Ltd Concreting 29-May-01 342,484.60    
Wayne Oxford Building Pty Ltd Building Alterations & Extensions 14-Nov-01 169,537.50    
Western District General Concreting 29-May-01 195,296.24    

����������	
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